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March 31, 2020

CITY OF HOPEWELL
Hopewell, Virginia 23860

REVISED AGENDA

(804) 541-2249

www.hopewellva.gov
info@hopewellva.gov
rarrington@hopewellva.gov

COUNCIL CHAMBERS
300 N MAIN ST. HOPEWELL VA

CLOSED MEETING

CITY COUNCIL

Jasmine E. Gore, Mayor, Ward #4
Patience Bennett, Vice Mayor, Ward
#7

Debbie Randolph, Councilor, Ward #1
Arlene Holloway, Councilor, Ward #2
John B. Partin, Jr., Councilor, Ward #3
Janice Denton, Councilor, Ward #5
Brenda S. Pelham, Councilor, Ward #6

John M. Altman, Jr., City Manager
Sandra. Robinson, City Attorney
Ronnieye L. Arrington, City Clerk

Regular Meeting: 7:30 PM

There is no closed meeting

7:30 p.m.

REGULAR MEETING

Call to order, roll call, and welcome to visitors

Prayer by Herbert Bragg, Director of Intergovernmental and Public Affairs for the City of Hopewell,
followed by the Pledge of Allegiance to the Flag of the United States of America led by Councilor

Randolph.

SUGGESTED MOTION:

Roll Call

To amend/adopt Regular Meeting agenda

Consent Agenda

All matters listed under the Consent Agenda are considered routine by Council and will be approved or
received by one motion in the form listed. Items may be removed from the Consent Agenda for discussion
under the regular agenda at the request of any Councilor.

C-1 Minutes:

1. Council minutes: Jan. 14, Jan. 28, Feb. 11, Feb. 25, Mar, 5, Mar. 14, Mar. 16, 2020

C-2 Pending List:

1. Pending List

2. Pending List - Top Priorities
C-3 Routine Approval of Work Sessions:

C-4 Personnel Change Report & Financial Report:

1. March 5, 2020 Personnel Report
2. March 19, 2020 Personnel report
C-5 Ordinances on Second & Final Reading:

C-6 Routine Grant Approval:
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C-7 Public Hearing Announcement:
C-8 Information for Council Review:
1. Minutes: ARB Jan 27, 2020; Crater District Planning Commission Oct 10, 2019; HRHA
Minutes Jan 13, 2020; Planning Commission Dec 5, 2019.
C-9 Resolutions/Proclamations/Presentations:
C-10 Public Hearing Announcement:

SUGGESTED MOTION: To amend/adopt consent agenda

Public Hearings

CITY CLERK: All persons addressing Council shall approach the microphone, give name and, if they
reside in Hopewell, their ward number, and limit comments to five minutes. No person shall be permitted
to address the Council a second time until all others have been heard, and no one may speak more than
twice on any subject in any one meeting. All remarks shall be addressed to the Council as a body, any
guestions must be asked through the mayor only, and there shall be no discussion without permission of the
mayor. Any person who makes personal, impertinent, abusive, or slanderous statements, or incites
disorderly conduct in Council Chambers may be barred by the mayor from further audience before Council
and removed, subject to appeal to a majority of Council. (See Rules 405 and 406)

NONE

Unfinished Business

UB-1 City Owned Property —Bank Street Garages Demolition
ISSUE: The Architectural Review Board held a public hearing regarding the demolition of the
Bank Street garages on February 24, 2020. The Board approved the demolition and is asking the
City Council to endorse the approval so demolition can proceed. This endorsement is requested
because the garages are located on public property.

MOTION:

Roll Call

Regular Business

Reports of City Manager:

R-1  Coronavirus (COVID-19) Briefing
ISSUE: Novel Coronavirus (COVID-19) briefing by City staff

MOTION:

Roll Call



R-3

CAFR Update
ISSUE: Update on status of CAFRs

MOTION:

Roll Call

For any action necessary from closed item discussion.

ISSUE: A couple of items are being presented by staff to City Council in closed session. This R
item will provide the opportunity to take action on those items if necessary.

MOTION:

Roll Call
Setting up a special account for the Francisco Landing project proceeds.

ISSUE: On January 31, 2020, the Francisco Landing LLC officially purchased the old Patrick
Copeland site with the proceeds to the city amounting to $426,214.11. City staff is requesting a
special account eventually be setup for these proceeds. City Council is requested to approve the
setting up of a special account. This will reserve these funds to be used exclusively for this project,
rather than revert to the General Fund.

MOTION:

Roll Call
DHR Historical Marker — Kippax Plantation Archeological Site

ISSUE: Application to place a historic highway marker to recognize the Kippax Plantation
Archaeological Site and the graves of Jane Rolfe Bolling and Thomas Rolfe.

MOTION:

Roll Call



R-6

R-7

Request to transfer funds

ISSUE: Each councilor is allotted a certain amount of funding. This funding is broken into
categories (e.g., travel, lodging, ward improvement, communications, etc.). Council is allowed to
use their funding as they see fit within the parameters of the fund. However, if a councilor wishes
to use these funds outside of the allotted funding (i.e., use travel funds to pay for something other
than travel), the councilor must seek permission from Council.

MOTION:

Roll Call

Request to transfer funds

ISSUE: Each councilor is allotted a certain amount of funding. This funding is broken into
categories (e.g., travel, lodging, ward improvement, communications, etc.). Council is allowed to
use their funding as they see fit within the parameters of the fund. However, if a councilor exceeds
the amount within the allotted fund, they are allowed to use another councilor’s funding with
permission from the councilor and Council. Recently, Mayor Gore attended NLC Congressional
City meeting in DC. She was slightly over her allotted funding, so | am offering her $695 from my
Conventions and Conferences line item. I am seeking Council’s agreement to this request.

MOTION:

Roll Call

Reports of City Attorney:

Reports of City Clerk:

Reports of City Council:

Committees:



Individual Councilors

IR-1

IR-2

IR-3

IR-4

Request for City Council to vote to establish a rule that supports the new practice to limit
City Councilors ability to place items on future agendas, conduct research with staff and seek
legal guidance for potential legislative items.

ISSUE: It has been common practice that City Councilors place items on the City Council Meeting
agendas to obtain a vote from City Council to approve/deny the request. At some point in 2019,
some members of City Council began to advocate for Councilors to be limited in their ability to
place items on the agenda for City Council approval/denial. In turn, they began to limit the ability
for a City Councilor to seek legal guidance to determine legality of any proposed legislation. As of
now, some City Councilors are seeking to limit the ability to ask the City Manager to provide
information so that one can make a determination about the feasibility of any proposed legislation.

MOTION:

Roll Call

Request City Council create a system for members of staff and public to report suspected
incidents of fraud, waste or abuse

ISSUE: The City currently does not have any means for anyone to report concerns or suspicions
of fraud, waste or abuse. A system needs to be created in which information goes directly to the
City Attorney and disseminated to City Council for review.

MOTION:

Roll Call

Request for City Council direct the City Manager review city owned space and rental
properties to identify a location for the Office on Youth to offer programs. In addition, for
the City Manager to provide an update as to the costs/needs to renovate Mallonee Gym to
house the Office on Youth and the status of the $250,000 previously allocated by City Council
for renovation.

ISSUE: The Office on Youth is currently housed in the United Way Building. The City rentals an
office, storage space and front desk reception space. The Office on Youth currently has no
dedicated space to offer youth programming.

MOTION:

Roll Call

City of Hopewell Open Government Policy

ISSUE: Request City Council to adopt an open government policy to ensure that citizens have
access to meeting and planning documents of Council, Administration, and all boards and
commissions.

MOTION:

Roll Call



IR-5

IR-6

IR-7

Request for City Council direct the City Manager to delegate to staff to review non-developed
city land to identify a location for a practice field for youth sports and free citizen usage.
ISSUE: Several groups and residents have shared the need for the City to establish a practice field
for various youth supports. If the city can identify public land for the youth to practice during
daylight and provide portable restrooms, we can immediate address the need. However, we will
have to discuss long-term plans officially develop the field; install lighting; restroom amenities etc.
for a permanent location space.

MOTION:

Roll Call

Request for City Council to set a new date to deliver the “State of the City Address” in
February to include the unveiling of the new City Council Strategic Plan.

ISSUE: City Council voted in 2019 to hold a “State of the City Address” in spring. However, the
event never was organized or executed. Additionally, information was not complied to provide an
update to residents about the current state of the City, its affairs and City Council’s vision. Residents
have complained about lack of City Communication and staff have complained about a lack of a
Strategic Plan and collective vison from City Council.

MOTION:

Roll Call

Request City Council to direct the City Manager to provide Council with the status of
uncollected funds within the City of Hopewell

ISSUE: The Mayor requested the following information on December 19, 2019: Wastewater
(Water Renewal) uncollected bill amounts (write offs) (individual/business); Data Integrators
uncollected bill amounts (individual/business); Uncollected taxes (real estate/personal property);
Trash uncollected bill amounts (write offs) (individual/business); Audit reports/schedules with
write-offs; Industry payments for Wastewater (Water Renewal) for the last 3 years; Total value of
funding that could not be reconciled for the audit - City Funds/Accounts; Total value of funding
that did not have backup docs/not approved - City Funds/Accounts; Status of money approached
to support Wastewater Grant when DEQ required the City to have a reserve of funding approx..
of $575,000.

MOTION:

Roll Call



IR-8

IR-9

IR-10

Request for City Council to vote to direct the City Manager provide City Council with options
to dissolve the Beacon Theater LLC. The prior City Council voted to support dissolving the
LLC in order to create a Regional Performing Arts Center and/or improve community
programs and access to the Beacon Theater. In the meantime, the City Council will support
opening the Beacon Theater free on Sundays after the Beacon Church for groups to offer free
services/programs to the public.

ISSUE: he City needs to address the status of the Beacon Theater’s management and finances. In
the past, the City provided the Beacon Theater with approximately $100,000 to provide community
programs. City Council has not established guidelines for that money and support. Since the Beacon
Theater is open on Sundays for the Beacon Church, members of the public that want to offer
community services can utilize the space — as opposed to pay the high rental fees. The City Council
needs to also discuss management of the theater to fully take advantage of the renovation and to
provide cultural opportunities for the community. Currently concerts is the primary event type
offered by the Beacon. The Theater can also be a space to routinely offer plays, dance, spoke word,
classes etc. to the community.

MOTION:

Roll Call
The Charge Challenge

ISSUE: Several residents have voiced concerns about the lack of progress in issues that affect
residents.

MOTION:

Roll Call

City of Hopewell Finance Policies

ISSUE: City Council discussed two finance policies during Fall Council meetings. Council’s last
action was for the CM to prepare an alternative policy for submission for the November 12, 2019
agenda packet. The policy needed to be vetted by the City Attorney prior to submission. Council
has not received the policy yet for discussion.

MOTION:

Roll Call



IR-11

IR-12

IR-13

IR-14

Strategic Plan and Crime Meeting Transparency — Post Online Records for Public

ISSUE: City Council head three Town Hall Meetings in 2019 to develop a draft Strategic Plan.
The resident feedback from those meetings is not posted online for the public to view. Additionally,
City Council held several Advances to prepare the Strategic Plan. The first draft (skeleton) and the
City Mangers’ feedback is not posted online. Each step to include the date should be made available
to the public. The Crime Meeting resident feedback should also be posted online.

MOTION:

Roll Call

Request City Council create an Innovation Competition for City Departments

ISSUE: The current Efficiency Study and Technology Review was originally designed to include
an element of staff engagement. The desire was to include members of staff by creating an
innovation competition for them to suggest problem-solving ideas to help the City operate better

and improve customer service.

MOTION:

Roll Call
City Council Questions for COVID-19 and City Administration Planning

ISSUE: City Council has been unable to meet as a group to discuss COVID-19 preparedness and
planning. The following questions have been submitted and require responses from the City
Administration.

MOTION:

Roll Call
CENSUS Adjustment

ISSUE: The 2020 Census is underway and households across America are responding every day.
In light of the COVID-19 outbreak, the U.S. Census Bureau has adjusted 2020 Census operations.
The following is provide City Council with the latest U.S. Census Bureau update.

MOTION:

Roll Call



IR-15 UNEMPLOYMENT INSURANCE (Ul) PROCEDURES TO FILE OR RE-OPEN A CLAIM
ISSUE: Due to the COVID-19 outbreak, many American’s will have to fire for unemployment.
The following form is the latest information about how to initiate that process for the Crater
Workforce Region.

MOTION:

Roll Call

Citizen/Councilor Requests

Presentations form Boards and Commissions

Other Council Communications

Adjournment



CONSENT
AGENDA




MINUTES




MINUTES OF THE JANUARY 14, 2002 CITY COUNCIL MEETING

A meeting of the Hopewell City Council was held Tuesday, January 14, 2020, at 5:30 p.m. in the City
Council Chambers, Municipal Building, 300 North Main Street, Hopewell, Virginia.

PRESENT: Jasmine E. Gore, Mayor, Ward 4
Patience Bennett, Vice Mayor, Ward 7
Deborah Randolph, Councilor, Ward 1
Arlene Holloway, Councilor, Ward 2
John B. Partin, Jr., Councilor, Ward 3
Janice B. Denton, Councilor, Ward 5
Brenda Pelham, Councilor, Ward 6

John M. Altman, Jr., City Manager

Charles Dane, Assistant City Manager

Sandra R. Robinson, City Attorney

Ronnieye L. Arrington, City Clerk
ROLL CALL

Mayor Gore opened the meeting at 5:32 p.m. Roll call was taken as follows:

Mayor Gore - present
Vice Mayor Bennett - present
Councilor Randolph - present
Councilor Partin - present
Councilor Holloway - present
Councilor Denton - present
Councilor Pelham - present

CLOSED MEETING

At 5:33 p.m., Vice Mayor Bennett moved to go into closed meeting Move to go into closed meeting
pursuant to Va. Code Sections 2.2-3711 (A)(1) to discuss and consider personnel matters, including the
appointment, assignment, and performance of specific public officers, appointees and employees of the City,
and consideration/discussion of prospective candidates for employment and appointment; (A)(3) and (A)(6) to
discuss the acquisition of real property for a public purpose and the investment of public funds where bargaining
is involved, and discussion in open meeting would adversely affect the City’s bargaining position and financial
interest; (A)(7) and (8) to consult with legal counsel and be briefed by staff regarding probable litigation and
specific legal matters where such briefing and consultation in open meeting would adversely affect the City’s
litigating posture; (A)(39) to discuss and consider information related to economic development; and to the
extent such discussions will be aided thereby, (A)(4) for the protection of the privacy of individuals in personal
matters not related to public business. Councilor Partin seconded the motion. Upon the roll call, the vote
resulted:

Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes

Motion passed 7-0



RECONVENE OPEN MEETING

At 6:42 p.m. Councilor Denton moved that Council come out of Closed Session. Her motion was seconded
by Councilor Partin. Upon the roll call, the vote resulted:

Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes

Motion passed 7-0

CERTIFICATION

Immediately thereafter, Council responded to the question pursuant to Virginia Code § 2.2-3712 (D): were
only public business matters (I) lawfully exempted from open-meeting requirements and (II) identified in the
closed-meeting motion discussed in closed meeting? Upon the roll call, the responses resulted:

Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes

OUT OF CLOSED SESSION

Mayor Gore stated that Council wants to interview the Youth Services Commission and CPMT
applicants at the next regular Council meeting. She also asked that the Clerk provide Council with Talent Bank
Resumes for commission, committee, or board vacancies.

WORK SESSION

WS-1 Council Agenda Process — Vice Mayor Bennett moved to table this work session until the next regular
meeting of Council. Her motion was seconded by Mayor Gore. Upon the roll call, the vote resulted:

Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes

Motion passed 7-0
RECESS

At 6:48 p.m. Mayor Gore announced that Council would recess until the Regular Meeting.



REGULAR MEETING

ROLL CALL

Mayor Gore requested a roll call as follows:

Councilor Randolph - present
Councilor Holloway - present
Councilor Partin - present
Mayor Gore - present
Councilor Denton - present
Councilor Pelham - present
Vice Mayor Bennett - present

PRAYER AND PLEDGE OF ALLEGIANCE TO THE FLLAG OF THE UNITED STATES OF
AMERICA

At 7:34 p.m. Mayor Gore called the meeting to order, and thanked all for attending. The prayer was led
by Pastor Norwood Carson of Friendship Baptist Church, followed by the Pledge of Allegiance to the Flag of the
United States of America, led by Councilor Pelham.

AMEND/ADOPT AGENDA

Councilor Randolph moved to amend the agenda to table items UB-2, UB-5, and UB-6, and to have
the public hearing, then UB-1, UB-3, UB-4 and UB-7, followed by Citizen Comments, then item R-2 followed
by item R-1. Vice Mayor Bennett seconded her motion. Upon the roll call, the vote resulted:

Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes

Motion passed 7-0

Councilor Pelham moved to waive Council rules to allow citizens to speak about item R-2 and to extend
the total speaking time for citizens to one hour. Her motion was seconded by Councilor Denton. Upon the roll
call, the vote resulted:

Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes

Motion passed 7-0



Consent Agenda
All matters listed under the Consent Agenda are considered routine by Council and will be approved or received

by one motion in the form listed. Items may be removed from the Consent Agenda for discussion under the regular
agenda at the request of any Councilor.

C-1 Minutes: Attachments: Minutes of December 6, December 10, December 12, 2019; and  January 7,
2020.
1. Attachments:
C-2 Pending List:
1. Pending List
2. Pending List - Top Priorities
C-3 Routine Approval of Work Sessions: Council training on Munis and Municode Agenda Software -
Jan. 28, 2020
C-4 Personnel Change Report & Financial Report:
1. Personnel Change Report
C-5 Ordinances on Second & Final Reading:
C-6 Routine Grant Approval:
C-7 Public Hearing Announcement:
C-8 Information for Council Review:
1. Minutes: Appomattox Regional Library - December 2019; Downtown Design Review Committee
- November 2019; Hopewell Redevelopment and Housing Authority October 2019.
C-9 Resolutions/Proclamations/Presentations:
C-10 Other Announcements:

Councilor Partin moved to approve remove item C-1 from the Consent Agenda, and then to approve the
Consent Agenda as amended. Councilor Denton seconded the motion. Upon the roll call, the vote resulted:

Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes

Motion passed 7-0

PUBLIC HEARINGS

PH-1 Public hearing to consider citizen comments regarding an ordinance to provide for the
implementation of the Federal Workforce Innovation and Opportunity Act of 2014 - City Council
approved the last revision of the Crater Workforce Investment Board MOU; however, the Commonwealth
of Virginia also requires an ordinance. Mayor Gore introduced this item to Council. Councilor Pelham
moved to allow the Mayor to sign the MOU and Agreement, and to adopt the Agreement with the Crater
Workforce Investment Board. Her motion was seconded by Vice Mayor Bennett. Upon the roll call, the
vote resulted:

Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes



Vice Mayor Bennett - yes
Motion passed 7-0

UNFINISHED BUSINESS

UB-1 Creation of Ashford Kent Ad-Hoc Committee — Mayor Gore introduced this item. Herbert Bragg,
Director of Intergovernmental Affairs presented information to Council, including the names of people
recommended to be on the Ashford Kent Ad-Hoc Committee. Councilor Pelham moved that Ms.
Hoagland, Ms. Burchett, Vice Mayor Bennett, Mr. Bragg, and two staff members start planning for this
Committee. Her motion was seconded by Mayor Gore. Upon the roll call, the vote resulted:

Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes

Motion passed 7-0
UB-2 Tabled by Council

UB-3 Census Presentation and Request for Census Committee appointments — Tevya Griffin presented
information to Council regarding this item. Mr. Ronald Brown of the Census Committee gave a
PowerPoint presentation regarding the importance of the Census. He noted that April 1, 2020 is Census
day. He said citizens could call 1-855-562-2020, or go to the City’s website for jobs related to the Census.
Councilor Randolph moved to adopt the Census Resolution. Her motion was seconded by Councilor
Partin. Upon the roll call, the vote resulted:

Councilor Randolph - yes
Councilor Holloway - --- (absent from dais)
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes

Motion passed 7-0

UB-4 Request City Council create an Innovation Competition for City Departments — Councilor Partin
moved to table this item and for the City Manager look at other examples and see what other localities have done
and present back to Council by the second meeting in February. Council also asked that the City Manager work
with the City Attorney on the RFP. His motion was seconded by Councilor Pelham. Upon the roll call, the vote
resulted:

Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - no

Councilor Pelham - yes
Vice Mayor Bennett - yes

Motion passed 6-1



UB-7 Rental Inspection Update — Mayor Gore introduced this item to Council. Tevya Griffin, Director of
Development gave a PowerPoint presentation. Mayor Gore recommended that the Rental Inspection program be
added to the Strategic Plan. Councilor Randolph moved that a work session for this item be held the second
meeting in February. Her motion was seconded by Councilor Partin. Upon the roll call, the vote resulted:

Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes

Motion passed 7-0

COMMUNICATIONS FROM CITIZENS

A Communications from Citizens period, limited in total time to 30 minutes, is part of the Order of Business at
each regular Council meeting. All persons addressing Council shall approach the microphone, give name and, if
they reside in Hopewell, their ward number, and limit comments to three minutes. No one is permitted to speak
on any item scheduled for consideration on the regular agenda of the meeting. All remarks shall be addressed
to the Council as a body, any questions must be asked through the mayor only, and there shall be no discussion
without permission of the mayor. Any person who makes personal, impertinent, abusive, or slanderous statements,
or incites disorderly conduct in Council Chambers, may be barred by the mayor from further audience
before Council and removed, subject to appeal to a majority of Council. (See Rules 405 and 406.)

Harry Clary, Jr., of Petersburg, Virginia spoke about an incident at the Christmas parade resulting in police
intervention, and about his opposition thereto.

Todd Jarrett of Prince George spoke in favor of Hopewell becoming a 2A sanctuary city.
Brandon Howard of Ward 5 also spoke in favor of Hopewell becoming a 2A sanctuary city.
Martin Mitchell of Ward 3 also spoke in favor of Hopewell becoming a 2A sanctuary city.

Ed Houser of Ward 1 also spoke in favor of Hopewell becoming a 2A sanctuary city.

Douglas Smith of Prince George also spoke in favor of Hopewell becoming a 2A sanctuary city.
David Fields of Ward 1 also spoke in favor of Hopewell becoming a 2A sanctuary city.

Paula Burton of Ward 4 also spoke in favor of Hopewell becoming a 2A sanctuary city.

Jeft Kather of Ward 2 also spoke in favor of Hopewell becoming a 2A sanctuary city.

Rob Huffman of Ward 1 also spoke in favor of Hopewell becoming a 2A sanctuary city.

Jeff Treadway of Ward 1 also spoke in favor of Hopewell becoming a 2A sanctuary city.

Jay McDonald of Petersburg also spoke in favor of Hopewell becoming a 2A sanctuary city.
Betty Washington of Ward 4 also spoke in favor of Hopewell becoming a 2A sanctuary city.
Brian Reason of Ward 4 also spoke in favor of Hopewell becoming a 2A sanctuary city.

Joe Feresta of Ward 7 also spoke in favor of Hopewell becoming a 2A sanctuary city.

Robert Penn of Ward 7 also spoke in favor of Hopewell becoming a 2A sanctuary city.

Brandon Oliver of Ward 2 also spoke in favor of Hopewell becoming a 2A sanctuary city.

Betty Sims of Ward 7 also spoke in favor of Hopewell becoming a 2A sanctuary city.

Phillip Andres of Ward 3 (pastor of Liberty Baptist Church) also spoke in favor of Hopewell becoming a 2A
sanctuary city.

Kevin Quinn of Ward 4 also spoke in favor of Hopewell becoming a 2A sanctuary city.

John Cotera of Ward 1 also spoke in favor of Hopewell becoming a 2A sanctuary city.

Julie Ellington of Ward 1 also spoke in favor of Hopewell becoming a 2A sanctuary city.

John Hunter of Ward 1 also spoke in favor of Hopewell becoming a 2A sanctuary city.

James Richard Dennis of Ward 1 also spoke in favor of Hopewell becoming a 2A sanctuary city.
Doug Latham of Ward 1 also spoke in favor of Hopewell becoming a 2A sanctuary city.

6



REGULAR BUSINESS

Reports of City Manager:

R-2  Review and discussion of State Senate Bill No. 16 and Hopewell’s 2A Sanctuary City status —
Mayor Gore asked Councilor Randolph if she wanted to introduce this item. Councilor Randolph said
she put the item on the agenda because she wanted to give citizens a chance to voice their opinion.
Mayor Gore then asked the City Attorney to provide input on the law in question and its impact on
Hopewell. Ms. Robinson gave background on SB16. Upon request from Councilor Denton, Mr. Jarrett
advised that SB16 had been removed and replaced with a stronger bill. Councilor Partin moved to
declare Hopewell a pro-Second Amendment Constitutional City, and to charge the City Attorney to
draft a resolution similar to that done by Virginia Beach. His motion was seconded by Councilor
Denton.

There was detailed discussion among Council. Councilor Randolph called for the vote and to end
discussion. Upon the roll call, the vote resulted:

Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - no
Mayor Gore - yes
Councilor Denton - no
Councilor Pelham - no
Vice Mayor Bennett - no

Motion failed 4-3

Discussion of Council continued. Mayor Gore called for the vote and to end discussion. Upon the roll
call, the vote resulted:

Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - no

Vice Mayor Bennett - yes

Motion passed 6-1

Council then voted on the original motion for Hopewell to become a pro-Second Amendment
Constitutional City and to charge the City Attorney with drafting a resolution similar to that used in Virginia
Beach. Upon the roll call, the vote resulted:

Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - no

Vice Mayor Bennett - yes

Motion passed 6-1



R-1  CAFR Update — March Altman, City Manager, gave an update on the status of the outstanding CAFRs.

ADJOURN

By rule of Council, this meeting ended at 10:30 p.m.

/s/ Jasmine E. Gore
Jasmine E. Gore, Mayor

/s/ Ronnieye L. Arrington
Ronnieye L. Arrington, City Clerk




MINUTES OF THE JANUARY 28, 2002 CITY COUNCIL MEETING

A meeting of the Hopewell City Council was held Tuesday, January 28, 2020, at 5:30 p.m. in the City
Council Chambers, Municipal Building, 300 North Main Street, Hopewell, Virginia.

PRESENT: Jasmine E. Gore, Mayor, Ward 4
Patience Bennett, Vice Mayor, Ward 7
Deborah Randolph, Councilor, Ward 1
Arlene Holloway, Councilor, Ward 2
Janice B. Denton, Councilor, Ward 5
Brenda Pelham, Councilor, Ward 6

John M. Altman, Jr., City Manager
Charles Dane, Assistant City Manager
Sandra R. Robinson, City Attorney
Ronnieye L. Arrington, City Clerk

ABSENT: John B. Partin, Jr., Councilor Ward 3 (appearing telephonically)
ROLL CALL

Mayor Gore opened the meeting at 5:32 p.m. Roll call was taken as follows:

Mayor Gore - present

Vice Mayor Bennett - absent (arrived at 5:54 p.m.)

Councilor Randolph - present

Councilor Partin - absent (allowed to appear telephonically)
Councilor Holloway - present

Councilor Denton - present

Councilor Pelham - present

CLOSED MEETING

At 5:33 p.m., Vice Mayor Bennett moved to go into closed meeting pursuant to Va. Code Sections 2.2-
3711 (A)(1) to discuss and consider personnel matters, including the appointment, assignment, and performance
of specific appointees and employees and consideration/discussion of prospective candidates for
employment/appointment; (A)(3) and (A)(6) to discuss the acquisition of real property for a public purpose,
where bargaining is involved and discussion in open meeting would adversely affect the City’s bargaining
position and financial interest; (A)(7) and (8) to consult with legal counsel and be briefed by staff
regarding probable litigation and specific legal matters where such briefing and consultation in open meeting
would adversely affect the City’s litigating posture; and to the extent such discussions will be aided thereby,
and (A)(4) for the protection of the privacy of individuals in personal matters not related to public business.
Councilor Randolph seconded the motion. Upon the roll call, the vote resulted:

Councilor Holloway - yes

Councilor Partin - ---

Mayor Gore - yes

Councilor Denton - yes

Councilor Pelham - yes

Vice Mayor Bennett - --- (arrived at 5:54 p.m.)
Councilor Randolph - yes

Motion passed 5-0



RECONVENE OPEN MEETING

At 7:21 p.m. Vice Mayor Bennett moved that Council come out of Closed Session. Her motion was

seconded by Councilor Denton. Upon the roll call, the vote resulted:

Councilor Holloway - yes

Councilor Partin - -

Mayor Gore - yes

Councilor Denton - yes

Councilor Pelham - --- (absent from dais)
Vice Mayor Bennett - yes

Councilor Randolph - yes

Motion passed 6-1

CERTIFICATION

Immediately thereafter, Council responded to the question pursuant to Virginia Code § 2.2-3712 (D): were

only public business matters (I) lawfully exempted from open-meeting requirements and (II) identified in the
closed-meeting motion discussed in closed meeting? Upon the roll call, the responses resulted:

Councilor Holloway - yes
Councilor Partin - ---

Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes

OUT OF CLOSED SESSION — Mayor Gore

—

WS-1

Request YSC and CPMT applicants be interviewed at next regular meeting of Council.

City Attorney to verify if City Code and records say that the person must live or be employed in the City
in order to serve on YSC. If not, Clerk to set up interview.

She will have Information to Mr. Altman regarding his evaluation at end of meeting.

Instructed Clerk that we will resume Council recaps, which will be due to the FOIA list by close of
business by Friday. If anyone wants to submit information to add, it must be done by Thursday at Spm.
Council has a week to give Mayor Information regarding employee appreciation dinner — due next
Friday by close of business. Mayor will get with the Clerk regarding information related to this
employee appreciation dinner.

Wants information added to the credit card reconciliation form: column for who, why, finance code,
dept. to, dept. from, copy of the codes.

Clerk to prepare to have her evaluation on 2/11/20 during closed session.

WORK SESSION

Council Agenda Process — Council came out of Closed Session late, so there was no work session.



REGULAR MEETING

PRAYER AND PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF
AMERICA

At 7:39 p.m. Mayor Gore called the meeting to order, and thanked all for attending. Councilor Partin
advised that he was attending telephonically because he was in Houston, Texas for work. Mayor Gore thanked
him and advised the audience that Councilor Partin would be participating by phone. The prayer was led by Pastor
Dr. Ronald C. Jamison of Fountain Life Outreach Church, followed by the Pledge of Allegiance to the Flag of the
United States of America, led by Councilor Holloway.

AMEND/ADOPT AGENDA

Councilor Partin moved to add item R-1 as Charter Change and to move all other items down by one.
The motion was seconded by Councilor Pelham. Upon the roll call, the vote resulted:

Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Motion passed 7-0
Consent Agenda

All matters listed under the Consent Agenda are considered routine by Council and will be approved or received
by one motion in the form listed. Items may be removed from the Consent Agenda for discussion under the regular
agenda at the request of any Councilor.

C-1 Minutes:
C-2 Pending List:
1. Pending List
2. Pending List - Top Priorities
C-3 Routine Approval of Work Sessions: Feb. 11, 2020 - Council training on Munis, Municode and
JustFOIA; Feb.28, 2020 - Rental Inspections
C-4 Personnel Change Report & Financial Report:
1. Personnel Change Report
2. Implementation Project Plan and Significant Issues Impacting Completion of CAFR
C-5 Ordinances on Second & Final Reading: None
C-6 Routine Grant Approval: None
C-7 Public Hearing Announcement: February 11, 2020 - Two conditional use permits, and a Development
Standard modification
C-8 Information for Council Review:
1. Minutes: Appomattox Regional Library January 2020; DDRC December 9, 2019; Hopewell
Redevelopment Housing Association November 18, 2019; Keep Hopewell Beautiful September 11,
November 13 and December 10, 2019
C-9 Resolutions/Proclamations/Presentations:
1. Regional Anti-Litter Campaign; Recognition of Blue Lightning Soccer Team and Coach Stephan
Nash
C-10 Other Announcements: None




Councilor Pelham moved to remove items C-3 and C-9 from the Consent Agenda, and then to approve
the Consent Agenda as amended. Councilor Denton seconded the motion. Upon the roll call, the vote resulted:

Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes

Motion passed 7-0

Item C-3 - Upon discussion of Council, Vice Mayor Bennett moved to hold a special meeting for Work Session
items 1 and 2 on February 20, 2020 at 6:30 p.m., to add the work session for the two conditional use permits and
Development Standard modification to the next regular meeting, and to change the date for the public hearing
announcement for those items to February 25, 2020. Her motion was seconded by Councilor Partin. Upon the
roll call, the vote resulted:

Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes

Motion passed 7-0

Item C-9 — Tevya Griffin, Director of Development presented the new “Don’t Trash Hopewell” logo for
Council review. Mayor Gore recognized the Blue Lightning Soccer Team and Coash Stephanie Nash. She also
noted that she had added a page to the City website whereby citizens could sign up for recognition or to have an
item placed on the agenda.

PUBLIC HEARINGS

NONE

UNFINISHED BUSINESS

UB-1 N 2" Avenue Traffic Flow Alteration — Vice Mayor Bennett introduced Mr. Butler in the Mayor’s brief
absence. Johnny Butler, City Engineer, advised Council that changing 2™ Avenue to a one-way street had been
tried as a temporary measure to see how it would be received, and that it had been well received. He asked that
Council allow this change to become permanent. Councilor Randolph moved to approve the one-way traffic on
2" Avenue between W. Randolph and W. Broadway, and to allow pavement markings. Her motion was seconded
by Councilor Pelham. Upon the roll call, the vote resulted:

Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes

Motion passed 7-0



COMMUNICATIONS FROM CITIZENS

A Communications from Citizens period, limited in total time to 30 minutes, is part of the Order of Business at
each regular Council meeting. All persons addressing Council shall approach the microphone, give name and, if
they reside in Hopewell, their ward number, and limit comments to three minutes. No one is permitted to speak
on any item scheduled for consideration on the regular agenda of the meeting. All remarks shall be addressed
to the Council as a body, any questions must be asked through the mayor only, and there shall be no discussion
without permission of the mayor. Any person who makes personal, impertinent, abusive, or slanderous statements,
or incites disorderly conduct in Council Chambers, may be barred by the mayor from further audience
before Council and removed, subject to appeal to a majority of Council. (See Rules 405 and 406.)

Katherine Podlewski of Ward 1 came before Council and asked for information on the building at the Patrick
Copeland Site.

Harry Clary of Petersburg, Virginia advised Council of concerns related to an incident at the Hopewell parade and
his interaction with Hopewell police officers.

Shamika Lewis advised Council that she is a new member of CapUp, and provided Council with information
regarding the CapUp mission.

REGULAR BUSINESS

Reports of City Manager:

R-1  Charter Change Resolution — Council added this item after its Closed Session. Councilor Denton
moved to authorize our delegation to amend our Charter provision as indicated in the suggested
language provided so as to achieve success before the General Assembly. Mayor Gore requested that
Herbert Bragg, Director of Interoffice Communications and Government Affairs, communicate with our
delegates regarding this motion. Mayor Gore seconded the motion. Upon the roll call, the vote resulted:

Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - no

Vice Mayor Bennett - yes
Councilor Randolph - yes

Motion passed 6-1
R-2  CAFR Update — March Altman, City Manager, gave an update on the status of the outstanding CAFRs.

R-3  Fair Housing Impediments Study regional contract — Tevya Griffin, Director of Development
presented information regarding this study to Council. She said that the study, which would only cost the
City $5,000, would review the policies and procedures regarding housing. Councilor Partin moved to
approve and authorize the City Manager to conduct a Fair Housing Impediments Study regional contract.
His motion was seconded by Councilor Pelham. Upon the roll call, the vote resulted:

Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes

Motion passed 7-0



R-4 Modification of Existing Engineering Design Services Contract — Joe Battiata, Stormwater Program
Manager, presented information to Council regarding this item and the need to appropriate the full grant to
continue the work. Councilor Partin moved to budget and appropriate the $261,203 grant, and to approve
and authorize the request to increase the Engineering Design Services contract to include the additional
outfalls, and the construction project for the Hopewell High School-Mathis Park (HHS-Mathis), Stream
Restoration (ST003), and City Point Road Outfall (ST004). His motion was seconded by Councilor
Randolph. Upon the roll call, the vote resulted:

Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes

Motion passed 7-0

R-5  Status of Shiloh Lodge — Chris Ward, City Planner, presented information to Council regarding the status
of the Lodge, including archeological dig, and building stabilization efforts. He noted that the
Development Department had some funds to pay for some repairs using its current budget. Councilor
Randolph moved to authorize the Development Department to pay for the repairs at Shiloh Lodge using
funds in their current budget, and to allow for the archeological dig as worked out by Mr. Ward for next
year. Her motion was seconded by Vice Mayor Bennett. Upon the roll call, the vote resulted:

Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes

Motion passed 7-0

R-6  Audit Contract Amendment — John M. Altman, Jr., City Manager, presented Council information
related to this item. Councilor Randolph moved to give the City Manager the authority to set up a contract
with Robinson, Farmer & Cox Associates to set up the 2016 and 2017 audits. Upon the roll call, the vote

resulted:

Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - no

Vice Mayor Bennett - yes
Councilor Randolph - yes

Motion passed 6-1



R-7

Watershed Improvement Plan — Phase III, Chesapeake Clean Water Blueprint — Jerry Byerly,
Director of Water Renewal presented information to Council regarding this item. The City Manager
assisted and provided additional information. Councilor Denton moved to approve the resolution in
support of reconsideration by the General Assembly to correct the Phase III WIP imposing new
restrictions on local wastewater treatment. Her motion was seconded by Councilor Partin. Upon the roll
call, the vote resulted:

Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - abstain
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes

Motion passed 6-0

*Mayor Gore gave a statement of conflict of interest, and abstained from voting on this item due to her
membership in the Local Government Advisory Team (LGAC) that works with Chesapeake Bay

Colonial Corner Burn/Demolition (1400 Oaklawn Blvd) Status — Ms. Griffin presented information
to Council regarding the status of this item and negotiations with Mr. Shah, the owner of the property.
Vice Mayor Bennett moved to move forward with the burn and debris removal for Option 1 — to allow
payment plan, negotiate terms of repayment and consequences for non-payment. Her motion was
seconded by Councilor Randolph.

Upon discussion of Council, Councilor Randolph requested to make an amended motion. Her request was
seconded by Councilor Denton. Upon the roll call, the vote resulted:

Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes

Motion passed 7-0

Councilor Randolph amended the motion to move forward with burn and debris removal, to make the
repayment term one year, and for Mr. Shah to make a 20% down payment to the City. Her motion was
seconded by Councilor Partin. Upon the roll call, the vote resulted:

Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes

Motion passed 7-0



R-9  Request for review and approval of 2A Constitutional City Resolution — the City Attorney presented
information to Council regarding the proposed resolution and its impact on the city. Councilor Randolph
moved to adopt the resolution drafted by the City Attorney, and for the City of Hopewell to be a 2A
Constitutional City. Her motion was seconded by Councilor Denton. Upon the roll call, the vote

resulted:

Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - no

Vice Mayor Bennett - yes
Councilor Randolph - yes

Motion passed 6-1
ADJOURN

By rule of Council, this meeting ended at 10:30 p.m.

/s/ Jasmine E. Gore
Jasmine E. Gore, Mayor

/s/ Ronnieye L. Arrington
Ronnieye L. Arrington, City Clerk




MINUTES OF THE FEBRUARY 11, 2020 CITY COUNCIL MEETING

A meeting of the Hopewell City Council was held Tuesday, February 11, 2020, at 6:30 p.m. in the City
Council Chambers, Municipal Building, 300 North Main Street, Hopewell, Virginia.

PRESENT: Jasmine E. Gore, Mayor, Ward 4
Patience Bennett, Vice Mayor, Ward 7
Deborah Randolph, Councilor, Ward 1
John B. Partin, Jr., Councilor Ward 3
Janice B. Denton, Councilor, Ward 5
Brenda Pelham, Councilor, Ward 6

John M. Altman, Jr., City Manager
Charles Dane, Assistant City Manager
Sandra R. Robinson, City Attorney
Ronnieye L. Arrington, City Clerk
ABSENT: Arlene Holloway, Councilor, Ward 2
ROLL CALL

Mayor Gore opened the meeting at 6:31 p.m. Roll call was taken as follows:

Mayor Gore - present
Vice Mayor Bennett - present
Councilor Randolph - present
Councilor Partin - present
Councilor Holloway - absent

Councilor Denton - present
Councilor Pelham - present

WORK SESSION

At 6:33 p.m., Councilor Partin moved to adopt the Work Session agenda. His motion was seconded by
Councilor Denton. Upon the roll call, the vote resulted:

Councilor Partin - yes

Mayor Gore - yes

Councilor Denton - yes

Councilor Pelham - --- (not on dais)
Vice Mayor Bennett - yes

Councilor Randolph - yes

Councilor Holloway - --- (absent)

Motion passed 6-0



Roll Call was taken as follows:

Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - --- (absent)

WS-1 Conditional Use Permit for 106 North Main Street — Mr. Mark Mueller, owner of 106 North Main
Street, is requesting a Conditional Use Permit. He is requesting to turn the older building into apartments. Tevya
Griffin, Director of Development, states that Council could set parameters in regards to the size of the
apartments.

WS-2 Conditional Use Permit for 804 Kenwood Avenue — Hyatt Properties LLC is requesting a Conditional
Use Permit. Presented by Director Griffin, they are requesting to use an accessory building as an accessory
apartment in the Residential, Medium Density District (R-2). Ms. Hyatt, owner, advised council of who would
living at the property.

WS-3 Request for a Modification of the Development Standards — Oaklawn Boulevard LLC, in care of
R.K. Hamill, has requested a modification of the Development Standards outlined in the Article XVIII of the
Hopewell Zoning Ordinance. Director Griffin advised Council that staff did not approve and the Planning
Commission approved the modification with conditions.

REGULAR MEETING

PRAYER AND PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF
AMERICA

At 7:52 p.m. Mayor Gore called the meeting to order, and thanked all for attending. The prayer was led
by Charles Dane, Assistant City Manager, followed by the Pledge of Allegiance to the Flag of the United States
of America, led by Councilor Partin.

AMEND/ADOPT AGENDA

Councilor Partin moved to adopt the regular agenda. The motion was seconded by Vice Mayor
Bennett. Upon the roll call, the vote resulted:

Councilor Partin - yes
Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - --- (absent)

Motion passed 6-0



Consent Agenda
All matters listed under the Consent Agenda are considered routine by Council and will be approved or received

by one motion in the form listed. Items may be removed from the Consent Agenda for discussion under the regular
agenda at the request of any Councilor.

C-1 Minutes:
1. December 10 and December 12, 2019; January 7, 2020
C-2 Pending List:
1. Pending List
2. Pending List - Top Priorities
C-3 Routine Approval of Work Sessions: Feb. 20 — Agenda Process and Council Rules; Feb 25- Rental
Inspection Program; set date for Munis training work session.
C-4 Personnel Change Report & Financial Report:
1. Attached.
C-5 Ordinances on Second & Final Reading:
C-6 Routine Grant Approval:
C-7 Public Hearing Announcement: Feb. 25- Conditional Use Permits and Modification of Development
Standards.
C-8 Information for Council Review:
1. Minutes: Architectural Review Board 11-25-19; Downtown Design Review Committee 01-08-20;
Hopewell Redevelopment and Housing Authority 1-13-20
C-9 Resolutions/Proclamations/Presentations: Recognition of Blue Demon soccer team (Coach Johnny
Nelson); recognition of Luke N. Robinson Council #3 Knights of Pythagoras (Joel Mitchell).
C-10 Other Announcements:

PUBLIC HEARINGS

NONE

CITY CLERK: All persons addressing Council shall approach the microphone, give name and, if they
reside in Hopewell, their ward number, and limit comments to five minutes. No person shall be
permitted to address the Council a second time until all others have been heard, and no one may
speak more than twice on any subject in any one meeting. All remarks shall be addressed to the
Council as a body, any questions must be asked through the mayor only, and there shall be no
discussion without permission of the mayor. Any person who makes personal, impertinent, abusive, or
slanderous statements, or incites disorderly conduct in Council Chambers may be barred by the
mayor from further audience before Council and removed, subject to appeal to a majority of Council.
(See Rules 405 and 406)

UNFINISHED BUSINESS

NONE

COMMUNICATIONS FROM CITIZENS

A Communications from Citizens period, limited in total time to 30 minutes, is part of the Order of Business at
each regular Council meeting. All persons addressing Council shall approach the microphone, give name and, if
they reside in Hopewell, their ward number, and limit comments to three minutes. No one is permitted to speak
on any item scheduled for consideration on the regular agenda of the meeting. All remarks shall be addressed
to the Council as a body, any questions must be asked through the mayor only, and there shall be no discussion
without permission of the mayor. Any person who makes personal, impertinent, abusive, or slanderous statements,
or incites disorderly conduct in Council Chambers, may be barred by the mayor from further audience
before Council and removed, subject to appeal to a majority of Council. (See Rules 405 and 406.)
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John Redling of Ward 1
Larry Scearce of Ward 3 spoke to Council in favor of Police funding. He advised Council that he went on a ride
along last Friday and he noticed we only had four officers on the street. He advised Council our officers need

help. Mayor Gore invited him to come back during the budget cycle.

REGULAR BUSINESS

Reports of City Manager:

R-1  CAFR Update — Charles Dane, Assistant City Manager, gave an update on the status of the outstanding
CAFRs.

R-2  Revise the Development agreement between the City of Hopewell and Downtown Rentals LL.C
regarding 402 E Poythress St to allow for residential use — Tevya Griffin, Director of Development
advised Council that developer wants to add apartments on the second floor of the building. She noted
that second floor apartments were allowed by right. She also stated the apartments had already been
approved by zoning and there was an amendment to the agreement. Assistant City Manager Dane and
Donnie Barber, Developer, provided additional information to council. Councilor Randolph moved to
approve the amendment to the agreement. She was seconded by Vice Mayor Bennett. Upon the roll call,
the vote resulted:

Mayor Gore - no
Councilor Denton - abstain
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

Motion passed 5-1

*Councilor Denton gave a statement of conflict of interest, and abstained from voting on this item due to
personal reasons.

R-3  Approval of purchase of 323 E Poythress Street for private development — Tabled by Council until
next Regular meeting

Reports of City Attorney:

Reports of City Clerk: Ronnieye Arrington, City Clerk, thanked citizens for getting involved in the City’s
Boards and Commissions.

Reports of City Council:
Committees: Councilor Partin gave a brief update in regards to the Wastewater Treatment Plant and the South
Central Corridor Resource.

Individual Councilors:




IR-1 POLCO usage and Grant citizen questionnaire — Mayor Gore presented to council the status of the
POLCO grant and to proceed with surveys. Councilor Randolph moved to use POLCO to do the VML
survey, do the Early Childhood survey, then if those go smoothly, to do the customer service survey. Her
motion was seconded by Councilor Partin.

Upon discussion of Council, Councilor Pelham requested to make an amended motion. Her request was
seconded by Vice Mayor Bennett

Mayor Gore - yes
Councilor Denton - no

Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

Motion passed 6-1

Councilor Pelham moved to send all three surveys out. Her motion was seconded by Mayor Gore. Upon
the roll call, the vote resulted:

Mayor Gore - yes
Councilor Denton - no
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - no
Councilor Holloway - yes
Councilor Partin - no

Motion passed 4-3
IR-2 Innovation Competition — Removed by Mayor Gore as it is already in the works.

IR-3 GIS to begin mapping City of Hopewell social determinate data for COO pilot program- Removed by
Mayor Gore as it is already in the works.

IR-4  Establish rule that supports new practice to limit Councilor’s ability to place items on future
agenda, conduct research with staff or seek legal guidance— Councilor Denton moved to table IR-4 until the
City Manager is present. Her motion was seconded by Mayor Gore. Upon the roll call, the vote resulted:

Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

Motion passed 7-0



IR-5 CAFR- request full update as to current delay in completing CAFR —Councilor Pelham moved to
request a follow-up and quote for individual forensic audits on Wastewater, Stormwater (enterprise fund), the
Beacon, and the Treasurer’s Office. Her motion was seconded by Mayor Gore. Upon the roll call, the vote resulted:

Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

Motion passed 7-0

ADJOURN

At 10:04, Councilor Denton moved to adjourn the meeting. Her motion was seconded by Councilor
Partin. Upon the roll call, the vote resulted:

Mayor Gore - no
Councilor Denton - yes
Councilor Pelham - no
Vice Mayor Bennett - no
Councilor Randolph - no
Councilor Holloway - no
Councilor Partin - yes

Motion failed 5-2

Councilor Pelham moved to not discuss any IR items that involved the City Manager due to him being
absent, and only discuss items IR-8 and IR-15. Her motion was seconded by Vice Mayor Bennett. Upon the roll
call, the vote resulted:

Mayor Gore - no

Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - no

Councilor Partin - yes

Motion passed 5-2

IR-8 City of Hopewell Open Government Policy —Councilor Randolph moved to set up procedures
between the City Attorney and the Clerk on ordinances going forward, and to adopt an open government policy
that will be brought before Council before dissemination to the public. Her motion was seconded by Mayor
Gore. Upon the roll call, the vote resulted:
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Mayor Gore - yes

Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Councilor Randolph - yes

Motion passed 7-0

ADJOURN

By rule of Council, this meeting ended at 10:30 p.m.

Jasmine E. Gore, Mayor

Ronnieye L. Arrington, City Clerk



MINUTES OF THE FEBRUARY 25, 2020 CITY COUNCIL MEETING

A meeting of the Hopewell City Council was held Tuesday, February 25, 2020, at 5:30 p.m. in the City
Council Chambers, Municipal Building, 300 North Main Street, Hopewell, Virginia.

PRESENT: Jasmine E. Gore, Mayor, Ward 4
Patience Bennett, Vice Mayor, Ward 7
Deborah Randolph, Councilor, Ward 1
Arlene Holloway, Councilor, Ward 2
John B. Partin, Jr., Councilor Ward 3
Janice B. Denton, Councilor, Ward 5
Brenda Pelham, Councilor, Ward 6

Charles Dane, Assistant City Manager
Sandra R. Robinson, City Attorney
Ronnieye L. Arrington, City Clerk

ABSENT: John M. Altman, Jr., City Manager
ROLL CALL

Mayor Gore opened the meeting at 5:30 p.m. Roll call was taken as follows:

Mayor Gore - present
Vice Mayor Bennett - absent (arrived at 5:55 p.m.)
Councilor Randolph - present
Councilor Partin - present
Councilor Holloway - present
Councilor Denton - present
Councilor Pelham - absent (arrived at 5:45 p.m.)

CLOSED MEETING

At 5:31 p.m., Councilor Partin moved to go into closed meeting pursuant to Va. Code Sections 2.2-3711
(A)(1) to discuss and consider personnel matters, including the appointment, assignment, and performance of
specific appointees and employees and consideration/discussion of prospective candidates for
employment/appointment; (A)(3) and (A)(6) to discuss the acquisition of real property for a public purpose,
where bargaining is involved and discussion in open meeting would adversely affect the City’s bargaining
position and financial interest; (A)(7) and (8) to consult with legal counsel and be briefed by staff
regarding probable litigation and specific legal matters where such briefing and consultation in open meeting
would adversely affect the City’s litigating posture; and to the extent such discussions will be aided thereby,
and (A)(4) for the protection of the privacy of individuals in personal matters not related to public business.
Councilor Holloway seconded the motion. Upon the roll call, the vote resulted:

Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - --- (arrived at 5:45 p.m.)
Vice Mayor Bennett - --- (arrived at 5:55 p.m.)
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

Motion passed 7-0



RECONVENE OPEN MEETING

At 7:06 p.m. Councilor Randolph moved that Council come out of Closed Session. Her motion was
seconded by Councilor Partin. Upon the roll call, the vote resulted:

Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - --- (not on dais)
Vice Mayor Bennett - --- (not on dais)
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

Motion passed 7-0

CERTIFICATION

Immediately thereafter, Council responded to the question pursuant to Virginia Code § 2.2-3712 (D): were
only public business matters (I) lawfully exempted from open-meeting requirements and (II) identified in the
closed-meeting motion discussed in closed meeting? Upon the roll call, the responses resulted:

Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - --- (not on dais)
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

BOARD APPOINTMENTS

Councilor Pelham made a motion to appoint Andy Girvin to the Water Renewal Committee and
to appoint Nicole Barnes to CPMT as service provider. Her motion was seconded by Councilor Partin. Upon the
roll call, the responses resulted:

Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

Motion passed 7-0



ROLL CALL

At 7:52 p.m., Roll call was taken as follows:

Mayor Gore - present
Councilor Denton - present
Councilor Pelham - present
Vice Mayor Bennett - present
Councilor Randolph - --- (not on dais)
Councilor Holloway - present
Councilor Partin - present

OUT OF CLOSED SESSION — Mayor Gore

1. Request that the Clerk correct the CPMT meeting date and time to the 3" Monday of the month at 2:00
p-m.

2. Request that the TBR form be given to IT so that it can be made fillable.

She asked that the personnel matter be on the next closed session of the regular meeting of Council (3-

17-20).

4. She asked that the Clerk put all EDA applications in the next meeting packet.

She noted that Council will interview CCJB and Virginia Gateway applicants at the next regular

meeting.

6. She noted that the assignment given to Assistant City Manager Dane was due at the next meeting.

W

b

WORK SESSION

WS-1 Discussion of the Rental Inspection Program — Tevya Griffin, Director of Development gave an
overview of ways to improve the program. She pointed out issues and complaints from tenants and owners. She
also noted that some landlords have too many properties which can lead to problems. Councilor Pelham asked
Director Griffin to verify if the one full time inspector position and the one part time administrative position
given by Council for this program are still in effect, and if not, to provide an explanation.

REGULAR MEETING

PRAYER AND PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF
AMERICA

At 7:52 p.m. Mayor Gore called the meeting to order, and thanked all for attending. The prayer was led
by Associate Reverend Michael Dudley of Mount Calvary Baptist Church, followed by the Pledge of Allegiance
to the Flag of the United States of America, led by Mayor Gore.



AMEND/ADOPT AGENDA

Councilor Partin moved to table item R-3 until the next regular meeting and to approve the agenda as
amended. The motion was seconded by Vice Mayor Bennett. Upon the roll call, the vote resulted:

Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - --- (not on dais)
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Motion passed 6-0
Consent Agenda

All matters listed under the Consent Agenda are considered routine by Council and will be approved or received
by one motion in the form listed. Items may be removed from the Consent Agenda for discussion under the regular
agenda at the request of any Councilor.

C-1 Minutes:
C-2 Pending List:
1. Pending List
2. Pending List - Top Priorities
C-3 Routine Approval of Work Sessions:
C-4 Personnel Change Report & Financial Report:
1. Personnel Change Report
2. Finance Report
C-5 Ordinances on Second & Final Reading:
C-6 Routine Grant Approval:
C-7 Public Hearing Announcement:
C-8 Information for Council Review:
1. Minutes: HRHA December 2019; ARLS February 2020
2. Final Approval of Don’t Trash Hopewell logo
C-9 Resolutions/Proclamations/Presentations: Celebration of Black History Month; Recognition of Martin
Luther King, Jr. Memorial Foundation, Inc.; recognition of Special Olympics of Virginia
1. Celebration of Black History Month: Proclamation and Calendar
C-10 Other Announcements:

Councilor Partin moved to remove items C-1, C-3 and C-10 from the Consent Agenda, and then to
approve the Consent Agenda as amended. Vice Mayor Bennett seconded the motion. Upon the roll call, the vote
resulted:

Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - --- (absent from dais)
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

Motion passed 7-0



PUBLIC HEARINGS
NONE

UNFINISHED BUSINESS

UB-1 Tri-Cities Area Metropolitan Planning Organization — Johnny Butler, City Engineer, presented
information about the Metropolitan Planning Organization. Councilor Denton moved to appoint Councilor Pelham
as MPO representative and to appoint Councilor Partin as her alternate. Her motion was seconded by Councilor
Pelham. Upon the roll call, the vote resulted:

Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

Motion passed 7-0

COMMUNICATIONS FROM CITIZENS

A Communications from Citizens period, limited in total time to 30 minutes, is part of the Order of Business at
each regular Council meeting. All persons addressing Council shall approach the microphone, give name and, if
they reside in Hopewell, their ward number, and limit comments to three minutes. No one is permitted to speak
on any item scheduled for consideration on the regular agenda of the meeting. All remarks shall be addressed
to the Council as a body, any questions must be asked through the mayor only, and there shall be no discussion
without permission of the mayor. Any person who makes personal, impertinent, abusive, or slanderous statements,
or incites disorderly conduct in Council Chambers, may be barred by the mayor from further audience
before Council and removed, subject to appeal to a majority of Council. (See Rules 405 and 406.)

Kathy Amos of Ward 4, came on behalf of the PTSO from Hopewell High School. She noted that the PTSO meets
on the 4™ Wednesday of the month from 6-7 p.m. she advised Council of the upcoming Kid Fest the high school
is hosting. They are looking to raise $5,000 for special after Prom. This event is geared towards young children.
Information can be found on the school’s website.

Larry Scearce of Ward 3 spoke to Council in favor of Police funding. He advised Council that he went on a ride
along last Friday and he noticed we only had four officers on the street. He advised Council our officers need

help. Mayor Gore invited him to come back during the budget cycle.

REGULAR BUSINESS

Reports of City Manager:

R-1 CAFR Update — Charles Dane, Assistant City Manager, gave an update on the status of the outstanding
CAFRs.



R-2  Revise the Development agreement between the City of Hopewell and Downtown Rentals LL.C
regarding 402 E Poythress St to allow for residential use — Tevya Griffin, Director of Development
advised Council that developer wants to add apartments on the second floor of the building. She noted
that second floor apartments were allowed by right. She also stated the apartments had already been
approved by zoning and there was an amendment to the agreement. Assistant City Manager Dane and
Donnie Barber, Developer, provided additional information to council. Councilor Randolph moved to
approve the amendment to the agreement. She was seconded by Vice Mayor Bennett. Upon the roll call,
the vote resulted:

Mayor Gore - no
Councilor Denton - abstain
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

Motion passed 5-1

*Councilor Denton gave a statement of conflict of interest, and abstained from voting on this item due to
personal reasons.

R-3  Approval of purchase of 323 E Poythress Street for private development — Tabled by Council until
next Regular meeting

Reports of City Attorney:

Reports of City Clerk: Ronnieye Arrington, City Clerk, thanked citizens for getting involved in the City’s
Boards and Commissions.

Reports of City Council:
Committees: Councilor Partin gave a brief update in regards to the Wastewater Treatment Plant and the South
Central Corridor Resource.

Individual Councilors:

IR-1 POLCO usage and Grant citizen questionnaire — Mayor Gore presented to council the status of the
POLCO grant and to proceed with surveys. Councilor Randolph moved to use POLCO to do the VML
survey, do the Early Childhood survey, then if those go smoothly, to do the customer service survey. Her
motion was seconded by Councilor Partin.

Upon discussion of Council, Councilor Pelham requested to make an amended motion. Her request was
seconded by Vice Mayor Bennett

Mayor Gore - yes
Councilor Denton - no

Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

Motion passed 6-1



Councilor Pelham moved to send all three surveys out. Her motion was seconded by Mayor Gore. Upon
the roll call, the vote resulted:

Mayor Gore - yes
Councilor Denton - no
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - no
Councilor Holloway - yes
Councilor Partin - no

Motion passed 4-3
IR-2 Innovation Competition — Removed by Mayor Gore as it is already in the works.

IR-3 GIS to begin mapping City of Hopewell social determinate data for COO pilot program- Removed by
Mayor Gore as it is already in the works.

IR-4  Establish rule that supports new practice to limit Councilor’s ability to place items on future
agenda, conduct research with staff or seek legal guidance— Councilor Denton moved to table IR-4 until the
City Manager is present. Her motion was seconded by Mayor Gore. Upon the roll call, the vote resulted:

Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

Motion passed 7-0

IR-5 CAFR- request full update as to current delay in completing CAFR —Councilor Pelham moved to
request a follow-up and quote for individual forensic audits on Wastewater, Stormwater (enterprise fund), the
Beacon, and the Treasurer’s Office. Her motion was seconded by Mayor Gore. Upon the roll call, the vote resulted:

Mayor Gore - yes
Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes

Motion passed 7-0



ADJOURN

At 10:04, Councilor Denton moved to adjourn the meeting. Her motion was seconded by Councilor
Partin. Upon the roll call, the vote resulted:

Motion failed 5-2

Mayor Gore
Councilor Denton
Councilor Pelham
Vice Mayor Bennett
Councilor Randolph
Councilor Holloway
Councilor Partin

no
yes
no
no
no
no
yes

Councilor Pelham moved to not discuss any IR items that involved the City Manager due to him being
absent, and only discuss items IR-8 and IR-15. Her motion was seconded by Vice Mayor Bennett. Upon the roll

call, the vote resulted:

Motion passed 5-2

Mayor Gore
Councilor Denton
Councilor Pelham
Vice Mayor Bennett
Councilor Randolph
Councilor Holloway
Councilor Partin

no

yes
yes
yes
yes
no

yes

IR-8 City of Hopewell Open Government Policy —Councilor Randolph moved to set up procedures
between the City Attorney and the Clerk on ordinances going forward, and to adopt an open government policy
that will be brought before Council before dissemination to the public. Her motion was seconded by Mayor
Gore. Upon the roll call, the vote resulted:

Motion passed 7-0

Mayor Gore
Councilor Denton
Councilor Pelham
Vice Mayor Bennett
Councilor Randolph
Councilor Holloway
Councilor Partin
Councilor Randolph

yes
yes
yes
yes
yes
yes
yes
yes



ADJOURN

By rule of Council, this meeting ended at 10:30 p.m.

Jasmine E. Gore, Mayor

Ronnieye L. Arrington, City Clerk



MINUTES OF THE MARCH 4, 2020 CITY COUNCIL SPECIAL MEETING

A special meeting of the Hopewell City Council was held Wednesday, March 5, 2020, at 6:30 p.m. in
the City Council Chambers, Municipal Building, 300 North Main Street, Hopewell, Virginia.

PRESENT: Jasmine E. Gore, Mayor, Ward 4
Patience Bennett, Vice Mayor, Ward 7
Deborah Randolph, Councilor, Ward 1
Arlene Holloway, Councilor, Ward 2
John B. Partin, Jr., Councilor Ward 3
Janice B. Denton, Councilor, Ward 5
Brenda Pelham, Councilor, Ward 6

John M. Altman, Jr., City Manager
Sandra R. Robinson, City Attorney
Ronnieye L. Arrington, City Clerk

ABSENT:
ROLL CALL

Mayor Gore opened the meeting at 6:30 p.m. Roll call was taken as follows:

Mayor Gore - present
Vice Mayor Bennett - present
Councilor Randolph - present
Councilor Partin - present
Councilor Holloway - present
Councilor Denton - present
Councilor Pelham - present

CLOSED MEETING

At 6:31 p.m., Councilor Partin moved to go into closed meeting pursuant to Va. Code Sections 2.2-3711
(A)(1) to discuss and consider personnel matters, including the appointment, assignment, and performance of
specific appointees and employees and consideration/discussion of prospective candidates for
employment/appointment; (A)(3) and (A)(6) to discuss the acquisition of real property for a public purpose,
where bargaining is involved and discussion in open meeting would adversely affect the City’s bargaining
position and financial interest; (A)(7) and (8) to consult with legal counsel and be briefed by staff
regarding probable litigation and specific legal matters where such briefing and consultation in open meeting
would adversely affect the City’s litigating posture; and to the extent such discussions will be aided thereby,
and (A)(4) for the protection of the privacy of individuals in personal matters not related to public business.
Councilor Pelham seconded the motion. Upon the roll call, the vote resulted:

Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes

Motion passed 7-0



RECONVENE OPEN MEETING

At 8:45 p.m. Councilor Partin moved that Council come out of Closed Session. Her motion was seconded
by Councilor Pelham. Upon the roll call, the vote resulted:

Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes

Motion passed 7-0

CERTIFICATION

Immediately thereafter, Council responded to the question pursuant to Virginia Code § 2.2-3712 (D): were
only public business matters (I) lawfully exempted from open-meeting requirements and (II) identified in the
closed-meeting motion discussed in closed meeting? Upon the roll call, the responses resulted:

Councilor Denton - yes
Councilor Pelham - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes

ADJOURN

At 8:50 p.m., Councilor Pelham moved to adjourn the meeting. Her motion was seconded by Mayor
Gore. Upon roll call, the responses resulted:

Councilor Denton - yes
Councilor Pelham - no

Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Holloway - yes
Councilor Partin - yes
Mayor Gore - yes

Motion passed 6-1

Jasmine E. Gore, Mayor

Ronnieye L. Arrington, City Clerk



MINUTES OF THE MARCH 14, 2020 CITY COUNCIL SPECIAL MEETING

An emergency meeting of the Hopewell City Council was held Saturday, March 14, 2020, at
approximately 4:30 p.m. The meeting was held by electronic communication only.

PRESENT: Patience Bennett, Vice Mayor, Ward 7
Deborah Randolph, Councilor, Ward 1
John B. Partin, Jr., Councilor Ward 3
Janice B. Denton, Councilor, Ward 5

John M. Altman, Jr., City Manager
Sandra R. Robinson, City Attorney

ABSENT: Jasmine Gore, Mayor, Ward 4
Arlene Holloway, Councilor, Ward 2
Brenda Pelham, Councilor, Ward 6

ELECTRONIC MEETING

This meeting was held for the sole purpose of the Director of Emergency Management seeking
Council’s consent to declare a local emergency, as provided by Va. Code § 44-146.21. March Altman, City
Manager and Director of Emergency Management asked Council if he could declare a local emergency because
of the COVID-19 virus, and in keeping with the Governor’s declaration. The vote was as follows:

Councilor Denton - yes
Vice Mayor Bennett - yes
Councilor Randolph - yes
Councilor Partin - yes

Request passed 4-0

There was no further business and this meeting was adjourned.

Jasmine E. Gore, Mayor

Ronnieye L. Arrington, City Clerk



MINUTES OF THE MARCH 16, 2020 CITY COUNCIL SPECIAL MEETING

A special meeting of the Hopewell City Council was held Tuesday, March 16, 2020, at 6:30 p.m. The
meeting was scheduled to be held by electronic communication only, pursuant to Va. Code § 2.2-3708(A)(3).

PRESENT: Jasmine Gore, Mayor, Ward 4
Arlene Holloway, Councilor, Ward 2
Brenda Pelham, Councilor, Ward 6

John M. Altman, Jr., City Manager
Sandra R. Robinson, City Attorney
Ronnieye L. Arrington, City Clerk

ABSENT: Patience Bennett, Vice Mayor, Ward 7
Deborah Randolph, Councilor, Ward 1
John B. Partin, Jr., Councilor Ward 3
Janice B. Denton, Councilor, Ward 5

Mayor Gore opened the meeting at 6:42 p.m. Due to the Coronavirus (COVID-19), the meeting was
held telephonically. Council was allowed to either call in on the telephone, or were able to video in using a
smart phone, computer, laptop, or tablet. Mayor Gore requested a roll call, as follows:

Mayor Gore - present
Vice Mayor Bennett - absent
Councilor Randolph - absent
Councilor Partin - absent
Councilor Holloway - present
Councilor Denton - absent
Councilor Pelham - present

The lack of quorum was noted. Mayor Gore asked the Clerk to contact the absent members of Council
to see if a quorum would be forthcoming. The Clerk, who was also telephonic, muted the call to go contact the
other councilors. Upon her return, the Clerk advised that she was unable to reach any of the other members of
Council, and that a quorum would not be present.

This meeting was adjourned at 6:50 p.m. due to lack of quorum.

Jasmine E. Gore, Mayor

Ronnieye L. Arrington, City Clerk



PENDING
LIST
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PERSONNEL
CHANGE
REPORT




DATE: March 5, 2020

TO: The Honorable City Council
FROM: Michelle Ingram, Human Resources Specialist
SUBJECT: Personnel Change Report — March 5, 2020

APPOINTMENTS:

NAME DEPARTMENT POSITION DATE
CLARKE, CARSON FIRE FIREFIGHTER 02/26/2020
HAMEL, AMBER FIRE ALS / FIREFIGHTER 02/26/2020
WRIGHT, DARIUS FIRE FIREFIGHTER 02/26/2020
CORRELL, RANDALL DEVELOPMENT COMBO BLD INSP | 03/04/2020
SCOTT, DAWN HEALTHY FAMILIES FAMRESSPEC/QMHP 03/04/2020
SUSPENSIONS: 0

(Other information excluded under Va. Code § 2.2-3705.1(1) as personnel information concerning

identifiable individuals)

REMOVALS:
NAME DEPARTMENT POSITION DATE
CEASER, WHITNEY HEALTHY FAMILIES FAMRESSPEC/QMHP 02/26/2020
FLYNN, TIMOTHY SHERIFF P/T SHERIFF DISP 02/27/2020
MABREY, NICOLE SHERIFF SHERIFF DEPUTY 03/02/2020

CC: March Altman, City Manager
Charles Dane, Assistant City Manager
Jennifer Sears, HR Director
Dave Harless, Risk & Safety Coordinator

Debbie Pershing, Administrative Services Manager

Michael Terry, Finance Director
Dipo Muritala, Assistant Finance Director

Concetta Manker, IT Director

Jay Rezin, IT

Arlethia Dearing, Customer Service Mgr.

Kim Hunter, Payroll

Vanessa Williams, Accounting Tech




DATE: March 19, 2020

TO: The Honorable City Council

FROM: Michelle Ingram, Human Resources Specialist
SUBJECT: Personnel Change Report — March 19, 2020

APPOINTMENTS:

NAME DEPARTMENT POSITION DATE
LEON, MARTA CITY ATTY LEGAL ASST 03/09/2020
GARRETT, SHARON COMM OF REVENUE PT ADMIN ASST | 03/11/2020
HIRIAMS, DIONEL RECREATION PT SPECIAL EVENTS ASST | 03/11/2020
PETTAWAY, KEISHA HEALTHY FAMILIES FAMRESSPEC/QMHP 03/11/2020
KEPLEY, KENNEITH SHERIFF PT SHERIFF DEPUTY 03/16/2020
SUSPENSIONS: 0

(Other information excluded under Va. Code § 2.2-3705.1(1) as personnel information concerning
identifiable individuals)

REMOVALS:
NAME DEPARTMENT POSITION DATE
COOLEY, MARK POLICE POLICE OFFICER 03/06/2020
DUMAS, LAUREN FIRE ALS / FF 03/11/2020
CC: March Altman, City Manager Concetta Manker, IT Director
Charles Dane, Assistant City Manager Jay Rezin, IT
Jennifer Sears, HR Director Arlethia Dearing, Customer Service Mgr.
Dave Harless, Risk & Safety Coordinator Kim Hunter, Payroll
Debbie Pershing, Administrative Services Manager Vanessa Williams, Accounting Tech

Michael Terry, Finance Director
Dipo Muritala, Assistant Finance Director
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MINUTES OF THE JANUARY 27, 2020 MEETING
OF THE ARCHITECTURAL REVIEW BOARD
City of Hopewell

A meeting of the Architectural Review Board for the City of Hopewell was held on Monday,
January 27, 2020 at the Hopewell Municipal Building, in the Department of Development, located
at 300 North Main Street at 6:00pm.

Architectural Review Board Members present:
Rita E. Joyner, Chairman

Joseph Bailey, Vice Chairman

Patrice Gilliam (arrived at 6:09)

Kathleen Vincent

Mary Calos

Members Absent:
None

Staff:
Chris Ward, Senior Planner

Guests:
Austin Anderson, Construction Manager — City of Hopewell

The meeting was called to order at 6:01 p.m. by Ms. Joyner. Mr. Ward conducted the roll call. A
quorum was established. Ms. Joyner welcomes Mr. Anderson to the meeting.

ADMINISTRATIVE MATTERS / CONSENT ITEMS

Ms. Joyner asked if there were any requested changes to the agenda. Mr. Bailey made a motion to address
item #1-Prince Henry Avenue Improvements under Old Business once Ms. Gilliam arrived to the meeting.
Ms. Vincent seconded. The motion carried 4-0. Ms. Joyner asked if there were any corrections to the
minutes. Mr. Bailey made the motion to approve the minutes but requested that clarification be added that
the Bank Street garages be photographically documented, not just the contents. Ms. Vincent seconded the
motion. The motion passed 4-0. Ms. Vincent made the motion to approve the Consent Agenda. Mr. Bailey
seconded. The motion passed 4-0.

CITIZEN COMMENTS

There were no citizens present.

CERTIFICATES OF APPROPRIATENESS (COAs)
There were no Certificate of Appropriateness applications.
OLD BUSINESS

Mr. Ward informed the members that the requested ordinance changes by the National Park Service needed
to obtain Certified Local Government status was working through the process and would likely go before
City Council in late February or early March. He reminded them that the section of the ordinance addressing
how new historic districts are created is the section that is being revised.
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Mr. Ward updated the members on the expected timeline for the neighborhood meetings and outreach
regarding the eligibility of the A Village neighborhood to be listed on the state and federal historic registers.
He noted that the Development Department is seeking to schedule the first neighborhood meeting in March.
Ms. Calos asked if additional measures will be undertaken to assess whether residents and property owners
wanted to pursue the designation. Mr. Ward noted that all property owners and residents will be notified
via mailed letter and that the meetings will allow residents and property owners to ask questions.

Ms. Gilliam arrived.

Ms. Joyner invited Mr. Anderson to update the members on the Prince Henry Avenue Improvement Project.
Mr. Anderson stated that the project started in October 2019 and the contractor is about 50% complete. He
continued that the project is currently dormant but should start back up in a few weeks. Mr. Anderson
explained that an underdrain system will be installed on the north end that ties into an existing drop inlet
on Cedar Lane. He continued that the east portion of the project will be completed first and then move to
the west side. Ms. Gilliam stated that water now pools in front of 505 Prince Henry which did not occur
before the construction. She added that the 47” wide sidewalks took three feet of private property without
informing residents of eminent domain. Mr. Anderson responded that all work has been conducted in the
public right-of-way and eminent domain was not utilized. He added that he would be willing to have the
contractor improve the transition grading in front of 505 Prince Henry Ave. Ms. Gilliam continued that she
was told the improvements would look like what was done on North Avenue. Ms. Joyner stated that she
also thought the improvements were like North Avenue. Mr. Anderson replied that the designs were
originally like the improvements on North Avenue but changed when the challenges with proper storm
drainage were revealed. He stated again that he could have the contractor improve the transition grading at
505 Prince Henry and Ms. Hayes property. Ms. Joyner commented that the work is definitely more
aesthetically pleasing. Mr. Anderson pointed out that completing the paving will improve the hydraulics of
the system. Ms. Gilliam asked if Mr. Blankenship had been made aware of the planned removal of the trees
in front of 609 Prince Henry. Mr. Anderson responded that he had not spoken with Mr. Blankenship but
that he had discussed installing a driveway at 613 Prince Henry (Mr. Bradford’s property). Ms. Gilliam
asked why the handicap ramps were replaced. Mr. Anderson replied that the old ramps did not meet current
ADA standards and were replaced for that reason. Ms. Joyner thanked Mr. Anderson for the update. Mr.
Anderson stated that the project should start back up within the next couple of weeks.

Mr. Ward notified that members that he would be updating City Council the next night on the status of
Shiloh Lodge/City Point House. He stated that he still had not conducted the research on the property but
get that scheduled soon. Ms. Gilliam suggested that Mr. C. Ray Edmunds be contacted so that an oral
history be recorded.

Mr. Ward next informed the members that he had the city-owned property known as the Bank Street
Garages inspected by staff from Public Works and Recreation and Parks. He continued that the condition
of the structures was much worse than he anticipated and restoration to make the structures usable would
have to include complete replacement of the roof. He also noted that the wood structure was likely not
salvageable due to extensive termite damage. For these reasons and the difficulty of identifying a viable
reuse for the structures, Mr. Ward stated that the staff report concludes that demolition was the only
reasonable recommendation to City Council. Ms. Calos stated that she was satisfied that all options had
been investigated and that the Department of Historic Resources staff did not oppose demolition. Ms. Joyner
agreed that demolition was the only viable option for this property. Ms. Vincent made the motion to
recommend to City Council that the structures known as the Bank Street Garages be demolished and the
site cleared. Ms. Gilliam seconded. The motion carried 5-0.

Mr. Ward stated that a public hearing regarding the proposed demolition will likely be held by City Council
in March. Mr. Bailey stressed the importance of having the structures photographically documented. Ms.
Gilliam volunteered to take extensive photos of the structures.

PROPERTY UPDATES
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Mr. Ward updated the members on the status of 1010 Pelham. He stated that the property is still in litigation.
NEW BUSINESS

There was no new business.

REPORTS FROM BOARD MEMBERS & STAFF

Ms. Joyner informed the members that she had met with Jennie Dotts of Old House Authority in Richmond
and that she will continue to speak with Ms. Dotts about promoting historic properties in City Point.

Ms. Calos inquired about having a video tour of the district created. Ms. Joyner stated that she would
investigate further what that would entail.

Ms. Gilliam made a motion to adjourn. Mr. Bailey seconded. The motion carried 5-0. The meeting
adjourned at 7:19 PM.

Submitted b /?;////
eC

Rita Joyner, Chairpérson

DATE: oéé%?ééﬂﬁ

hristbpher Ward, Senior Planner
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Minutes of the Crater Planning District Commission meeting held on Thursday evening, October
10, 2019, at the Planning District Commission’s conference room.

MEMBERS PRESENT: Mark Moore, Kevin Massengill, Calvin Cunningham, Dinwiddie
County; Steve Elswick, Dorothy Jaeckle, Chris Winslow, Chesterfield County; William Johnson,
Emporia; Sam Parham, Aretha Ferrell-Benavides, Bernard Howard, Petersburg; Marlene
Waymack, Steve McDonough, Floyd Brown, Prince George County; John Seward, Jonathan
Lynn, Surry County; John Wood, Douglas Smith, Colonial Heights; Raymond Bryant,
Greensville County; Pete Stith, representing Vandy Jones, Sussex County; Jasmine Gore, March
Altman, Johnny Partin, Hopewell.

MEMBERS ABSENT: William Coada, Michelle Johnson, Charles City; Eric Fly, Sussex
County; Art Warren, Chesterfield County; Woodrow Harris, Emporia; Linwood Pope,
Greensville County.

STAFF PRESENT: Denny Morris, Martha Burton, Judith Smith, Erin Musselwhite, Jay Ruffa,
Ron Svejkovsky.

The meeting was called to order by the Chairman, Dr. Moore.
MINUTES

Upon motion of Mr. Parham, seconded by Mr. Massengill and carried, the minutes of the
Commission meeting held on June 27, 2019, were approved as presented.

AFFIRMING ACTIONS OF THE EXECUTIVE COMMITTEE

Upon motion of Mr. Seward, seconded by Mr. Bryant and carried, the Commission affirmed all
actions taken by the Executive Committee at its meetings held on August 18 and September 12,
2019.

CHAIRMAN’S REPORT

On behalf of the Commission, Dr. Moore presented framed Resolutions of Appreciation to Ms.
Dorothy Jaeckle and Mr. Steve Elswick, both representatives of Chesterfield County, thanking
them for their years of service to the Commission, and offering the Commission’s best wishes in
their retirement.

Regarding the executive director search, Dr. Moore reported that 37 applications were received
and those applicants reside in 13 states. He said that he is so grateful to the human resources
directors in Chesterfield, Dinwiddie and Hopewell for their assistance. He said that there has
been communication with some of the applicants and he expects interviews to commence by the
end of October. He said the search committee members are: Mr. Elswick, Ms. Johnson, Mr.
Harris, Mr. Parham and himself.

REPORTS FROM OTHER COMMISSIONERS

Ms. Waymack called members’ attention to Community Day on October 12, and the Virginia
Czech & Slovak Folklife Festival on October 19. She added that a delegation from the Czech
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Republic will be visiting the Prince George County Regional Heritage Center on October 22.
She then said that the County is very pleased to be the recipient of land from Fort Lee for
construction of a new elementary school, and she said the County will be building a new
firehouse to replace the current station at Jefferson Park.

EXECUTIVE DIRECTOR’S REPORT

Mr. Morris added his personal thanks to Ms. Jaeckle and Mr. Elswick for their service on the
Commission and executive committee. He said they have been very supportive of staff and have
played key roles in bringing the Richmond and Crater Regions together to work collaboratively
in a number of areas, not the least of which is the state’s new GO Virginia initiative.

Office Building Maintenance — Mr. Morris said one antiquated HVAC unit has been replaced
and a second unit went out recently and will be replaced in the coming weeks. He also said that
most of the ceiling tiles have been replaced.

New Transportation Director — Mr. Morris introduced Ron Svejkovsky, the Commission’s
new Director of Transportation who arrived in late July. He said Ron came in very familiar with
our region as he worked for VDOT in the Richmond District for 13 years, much of that time
working with Crater’s MPO. He added that Ron also worked for an MPO in North Carolina. He
said that the Commission will be holding a workshop on Smart Scale in the new future.

Mr. Svejkovsky discussed the state’s current study of I-95 and said the MPO has identified
several projects. He said currently much of the transportation funding is going into the I-81
package; however, the Transportation Secretary has said that the entire [-95 corridor should be
evaluated and a number of locations in this region have already been identified. He added that
the MPO Policy Committee has already provided comments and he also said Route 58 is
included too. He then said that the Commonwealth Transportation Board (CTB) will meet on
Tuesday at the Marriott at Short Pump from 4-7 p.m., and that the CTB will need to act soon in
order to establish priorities before the next General Assembly session.

Mr. Whitlow asked about the Smart Scale program.

Mr. Svejkovsky responded that VDOT is requiring a preapplication and the process opens on
March 1. He said without submission of a preapplication, a locality will not be able to move
forward with an application.

Mr. Morris shared that he attended the Virginia’s Gateway Region board meeting last Thursday
and that board has had no conversation about the I-95 corridor study or any transportation
deficiencies. He said that the next day he and Mr. Svejkovsky met to “brief up” Mr. Boswell.

Manufacturing Day at CCAM — Mr. Morris reported that the Commonwealth Center for
Advanced Manufacturing hosted Manufacturing Day recently and 180-200 students (K-12 &
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some college students) attended from area school divisions. He said that there were many hands-
on demonstrations and speakers were young, some interns, who talked about how they got there
and what they do. He said there were many good questions from students. He added that
CCAM wanted the students to see what manufacturing today “looks like™.

Virginia Qutdoors Plan — Mr. Morris said the PDC will host an input session on the Virginia
Outdoors Plan update on November 13 and staff from the Virginia Department of Conservation
& Recreation will be here. He said the plan is reviewed annually.

2018-2019 Audit — Mr. Morris reported that the audit is underway; Mitchell Wiggins staff have
been here for a period of days. He said a report will be presented at the November executive
committee meeting.

FINANCIAL REPORT

Mr. Morris referred members to the report in the agenda package for the period July 1, 2019-
September 30, 2019. He recalled for members that much of the state and federal funding is all
reimbursable, so there is always a lag on receiving much of the grant funding. He called
attention to page 3, Maintenance & Repairs-Office Equipment, explaining that an expenditure of
$7,973.72 is there because there was a power surge which fried the server and a new one was
required. He then said that as of September 30, approximately 21 percent of funds budgeted had
been expended. He said pages 4 and 5 show financial information for the Commission’s partner
organizations, explaining that each organization pays for its costs dollar-for-dollar. Regarding
the Statement of Cash Flows, the cash balance on September 30 was $295,977.31. He then
reminded members of the note at the bottom of page 6 that the balance does not include the total
cash balance in the Revolving Loan Fund as of September 30, 2019, which was $808,770.64.

OLD BUSINESS

Chesapeake Bay Local Area Watershed Implementation Plan Sustainability Program — Mr.
Morris recalled that the PDC and local soil and water conservation districts have been working

this year with the Virginia Departments of Environmental Quality (DEQ) and Conservation and
Recreation (DCR) to identify and refine the suite of pollution control measures for reducing
polluted runoff and seeking input from local officials, farmers, developers, businesses and the
public. He said several regional meetings were held last spring and our work was completed on
September 30. He then said that DEQ has asked the PDC to continue to work on this project, as
well as other specific local project assistance, and will provide us with $58,000, with a required
local match of $14,500 (25%). He pointed out that this effort continues to remain voluntary. He
said that the Commonwealth has prepared a third phase of the Chesapeake Bay Watershed
Implementation Plan to ensure that pollution control measures to reduce excess nutrients and soil
runoff are in place no later than 2025.

Mr. Morris pointed out that Ms. Gore sits on the Local Government Advisory Committee of the
Chesapeake Bay Executive Council, and she shared her perspective and said she would be happy
to share any input from the region’s localities.



CRATER COMMISSION MINUTES
October 10,2019
Page Four

Ms. Jaeckle asked if a local match is required.

Mr. Morris said DEQ is requesting a local match of 25 percent or $14,500. He said there is still
discussion as the smaller PDCs have concerns. There are 15 coastal area pdcs with whom DEQ
is working.

Mr. Stith asked if the match must be 100% cash or can some of it be in-kind.
Mr. Morris said we have not received the agreement yet but typically it is a cash match.

Mr. Altman said that in Hopewell’s case, the limits of technology have been reached at the
HRWTF having just spent $100 million. These additional requirements would require an
additional $60 million.

Mr. Morris commented that he believes it might be time for conversations with legislators.

Mr. Altman added that the James River really does not feed into the Chesapeake Bay; rather it
goes around and feeds directly into the ocean.

Mr. Morris replied that this is true. He added that by far the largest polluter is Pennsylvania,
which is woefully behind on regulations and clean-up.

Ms. Gore said she had recently participated in a quarterly meeting with Virginia Secretary of
Natural Resources Matt Strickler and she said she believes that the information does not get to
the local elected officials when plans are being developed and there is a need for local elected
officials to know what staff is working on. She added that Deputy Secretary Jennings is
estimating that the needs for Stormwater Local Assistance funding is $80 million per year. She
then said that if the PDC would like to hold a roundtable she would be happy to help in
facilitating such a meeting.

Upon motion of Mr. Elswick, seconded by Mr. Howard and carried, the Commission agreed to
participate in the additional work on the Chesapeake Bay Local Area Watershed Implementation
Plan Sustainability Program, for which the Commission will receive $58,000 from the State, to
be matched with $14,500.

GO Virginia Initiative — Dr. Moore reported that the Region 4 Regional Council approved the
Updated Economic Growth and Diversification Plan for Region 4 on August 6. Regarding
project proposals that impact upon the Crater District, he said efforts continue on a workforce
development project for Rowanty Technical Center. He then said another project proposal that is
under development will involve the Dinwiddie County Airport and Industrial Authority,
Dinwiddie County and Richard Bland College (RBC). Richard Bland is looking at the feasibility
of establishing an associates degree in aeronautics from RBC utilizing the Dinwiddie County
Airport. He added that plans include seeking Tobacco Commission support for the project also.
He said in the new plan, focus areas include the manufacturing and logistics sectors, both of
which are very relevant to the Crater area of Region 4. Another is talent development/retention
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and he mentioned a recently-approved project that is just beginning that aims to keep college
graduates in RVA, using a model that has been successful in the Philadelphia area. He then said
that Virginia’s Gateway Region is currently implementing a grant that is aimed at qualifying
business/industrial sites here to feed into the Virginia Economic Development Partnership’s
Model.

Crater Commission Tourism — Miss Burton referred to information in the agenda pulled from
the recently released 2018 Virginia Tourism economic impact data. She said this data is
prepared for Virginia Tourism Corporation annually by the US Travel Association and measures
the economic impact felt in localities from visitors who live 50 or more miles away. She said
that for the Crater Planning District, visitors spent $465.6 million, a 4.2 percent increase from
2017, resulting in $31.8 million in local tax revenue. She then referred to the Petersburg Area
Regional Tourism press release regarding the impact in those six localities (only 1/3 of
Chesterfield County’s numbers are incorporated in the PART data). In 2018 PART experienced
a 4.4 percent increase in visitor expenditures, which totaled $394.4 million. Local tax revenue
resulting from these expenditures amounted to $28.1 million. The 4.4 percent increase matched
the increase in spending in the state as a whole.

NEW BUSINESS

Virginia Sentinel Landscapes: A Partnership to Meet Military, Working Lands,
Conservation and Rural Economic Development Priorities — Mr. Morris explained that the
Virginia Secretaries of Agriculture & Forestry and Veterans & Defense Affairs are jointly
proposing Sentinal Landscape designations for two critical geographic regions in the
Commonwealth, one incorporating this area around Fort Pickett, Fort Lee and Defense Supply
Center Richmond. He said this effort was created to sustain military readiness, reduce the effects
of incompatible development around military installations, conserve working forests and
agricultural lands and protect wildlife habitat by focusing on areas where these priorities overlap.
The military, federal agencies, including the Department of Defense, Agriculture and the Interior
(DoD, USDA and DOI), state governments, non-governmental organizations (NGOs), and other
partners coordinate their conservation and working lands programs in support of ranching,
farming, forestry, and conservation practices compatible with the military installations in
partnership with the landowners in the landscape. He said that the application from Virginia will
be submitted in the November-January timeframe and the Commission has been asked to be a
supporting partner for the Virginia Southern Forests to the Sea Corridor. He said that this effort
could lead to some funding opportunities.

A question was raised about how this effort works with the push for solar projects being seen in
the rural areas here.

Mr. Morris responded that the topic of solar facilities did not arise during the meeting he
attended on September 17.
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Upon motion of Mr. Massengill, seconded by Mr. Parham and carried, the Commission agreed to
be a supporting partner for the application requesting the designation of the Virginia Southern
Forests to the Sea Corridor as a Virginia Sentinel Landscape, incorporating areas around and
including Fort Pickett, Fort Lee and Defense Supply Center Richmond.

Economic Impact Analysis of Fort Lee — Mr. Morris said that the most recent economic impact
analysis of Fort Lee was released in 2012, provided via a Department of Defense contract for all
of the BRAC 2005 Growth Communities. He said that he and Mr. Boswell at Virginia’s
Gateway Region (VGR) have discussed the need for updated data and how the effort can be cost-
shared between VGR and the PDC. He said Fort Lee will provide one of its data experts at no
cost to the effort. He then said that proposals were solicited and CHMURA Economics &
Analytics submitted the best proposal, at a cost of $15,359, with an additional cost of $1,000 for
an in-person formal presentation of the results. He said a draft would be completed in 8-10
weeks after a contract is executed. He said Crater’s share would be $5,000, adding that there is
$3,700 remaining in the Commission’s BRAC restricted account. He recalled that the 2012
report said the direct and indirect impact of Fort Lee was $2.4 billion annually.

Upon motion of Mr. Elswick, seconded by Mr. Howard and carried, the Commission approved
participation in a joint effort with Virginia’s Gateway Region to contract with CHMURA
Economics & Analytics for an updated Economic Impact Analysis of Fort Lee, at a cost to the
Commission of $5,000.

2019-2020 Crater PDC/Virginia Department of Housing and Community Development
Annual Contract

Upon motion of Mr. Elswick, seconded by Mr. Howard and carried, the Commission accepted
the annual state grant from the Virginia Department of Housing and Community Development in
the amount of $75,971 for 2019-2020.

ADJOURNMENT

The meeting was adjourned at 7:45 p.m.
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October 15, 2019

Mr. Terrance Lasher

Assistant State Forester

Virginia Department of Forestry

900 Natural Resources Drive, Suite 800
Charlottesville, Virginia 22903

RE: Virginia Southern Forests to the Sea Sentinel Landscape Partnership
Dear Mr. Lasher,

Please be advised that the Crater Planning District Commission at its October 10, 2019
meeting formally agreed to become a contributing partner and confirmed its interest in
participating in Virginia’s effort to forge a collaborative, successful partnership for the purpose
of submitting an application to the Sentinel Landscapes Federal Coordinating Committee (FCC)
for the designation of the Virginia Southern Forests to the Sea Sentinel Landscape Partnership as
a Sentinel Landscape. The Crater Planning District Commission supports the Partnership’s
effort to identify and accomplish the desired goals and outcomes within the application that has
been developed and agreed to through a collaborative, open process.

The Crater Planning District Commission has reviewed the application, understands the
expectations of all entities engaged in the partnership, and will support the partnerships’ efforts
to accomplish the desired goals and outcomes identified within the application if the Sentinel
Landscapes FCC chooses to accept the proposed designation.

The Crater Planning District Commission understands the general objectives of the
Partnership are to strengthen and promote:

1. Virginia regional and military installation specific implementation of the
Virginia/military 2017 regional joint land use study (JLUS) recommendations pertaining
to compatible land use objectives through on-going collaboration and communication;

2. Virginia’s efforts to retain working forest and agricultural land in areas that are most at
risk of conversion to other land uses;

3. Virginia’s efforts to protect high conservation value lands;

4. Virginia’s efforts to meet its statewide water quality goals, including its Chesapeake Bay
watershed commitments; and

5. Virginia’s efforts to stimulate rural economic development through compatible land use
and market based conservation partnerships.

County of Chades City . County ol Chesterfield - Uity of G lonial Heights . County of Dinwiddie . City of Emporia

ounty of Greensville  * Uity of Hopew | —_— City of P tershure  *  County ol Prince George *  County of Surry ¢« County of Susse
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The Crater Planning District Commission will provide its support to the Virginia
Southern Forests to the Sea Sentinel Landscape Partnership to help ensure success of this most
important initiative.

Thank you for allowing the Crater Commission to join this Partnership as a contributing

partner.

Sincerely,




HOPEWELL REDEVELOPMENT AND HOUSING AUTHORITY
350 East Poythress Street
Hopewell, VA 23860

REGULAR MEETING OF January 13, 2020

%% MINUTES ***

o

Minutes of Regular Meeting of the Board of Commissioners of the Hopewell Redevelopment and Housing

Authority of the City of Hopewell, Virginia, held Monday, January 13, 2020 at 5:15 p.m.

The meeting was called to order by the Chairman. Roll call, those present and absent were as follows:

Present:

Absent:

Also Present:

CONSENT AGENDA

Sheila Flowers, Chairman
Johnny Jones, Vice-Chairman
Ruth Johnson, Commissioner
John Tunstall, Commissioner
Wendy Gant, Commissioner
Shamika Lewis, Commissioner

Sherman Cross, Commissioner

Steven Benham, Chief Executive Officer
Madelyn Peay, Chief Operating Officer
Sherry Henderson, Executive Secretary
Tarvaris McCoy, Chief Development Officer

C-1 & C-2 Upon motion made by Commissioner Gant and seconded by Commissioner Lewis with all

Commissioners present responding, the Consent Agenda was approved.

Upon roll call, the vote resulted:

Chairman Flowers - Yes

Vice-Chairman Jones - Yes

Commissioner Johnson - Yes

Commissioner Tunstall - Yes

Commissioner Gant - Yes

Commissioner Lewis - Yes
6 Yes; Motion Passed

COMMUNICATIONS FROM CITIZENS: None

R-1  Discussion of Pending List

Mr. Benham discussed the pending list with the Board of Commissioners. Item number 39 was moved to

the removed section. There were no new pending list items added.

R-2  Financial Discussion and Budget Input

Mr. Benham presented the Board of Commissioners with an overview of the financials. He also
presented the Board members with the 2021 Budget review. The final budget will be submitted for
approval during the next board meeting.
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MINUTES OF THE DECEMBER 5§, 2019 MEETING
OF THE PLANNING COMMISSION
CITY OF HOPEWELL, VA

A meeting of the Planning Commission for the City of Hopewell was held on Thursday, December
5, 2019 at 6:00 p.m. in City Council Chambers/City Council Board Room located at 300 North
Main Street, Hopewell, Virginia.

Planning Commission Members present:

Elliot T. Eliades, Chairman
Fara Jenkins

Chris Neal

Cassandra Vanderkeift

Staff Members present:

Tevya W. Griffin, Director

Chairman Eliades opened the meeting at 6:07 pm.

By roll call, Vice-Chairman Todd Butterworth was not present, Chairman Eliades led the prayer.

Unfinished Business

1.

Mrs. Griffin outlined the request for a Conditional Use Permit at 106 North Main Street, also
identified as Sub-Parcel # 011-0040, to allow apartments in mixed use buildings on the first
floor and apartments containing an average square footage below nine hundred (900) gross
square feet on the second and subsequent floors.

Commissioner Neal made a motion to discuss with audience and applicant, second by
Commissioner Jenkins. Passed 4-0. Applicant explained he reached an agreement with The
John Randolph Foundation to lease 10 parking spots and the agreement is being drawn up by
Mr. Vergara. Mr. Vergara got up and expressed some new concerns with the square footage of
the apartments not meeting the zoning ordinance but also that the apartments did not qualifving
under any special circumstance. He also had issues with ingress and regress for the first floor
apartments.

Mrs. Griffin explained that per the building official a window to the outside counts as a second
form of ingress and regress. Chairman Eliades spoke about not agreeing with approval of any
apartments in the first floor because of the zoning. He also spoke about the second floor having
5 units at 700 sq. ft. instead of the required by zoning 900 sq. feet.
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Applicant explained that the first floor apartments would be located behind the commercial
space and not visible from the front of building. He also explained that financially it would not
be feasible to have less apartments when calculating the cost and the new parking agreement.
A motion was made by Commissioner Neal to table a decision to the January 2" meeting. The
motion was seconded by Commissioner Vanderkeift. Passed 3-1 (Vanderkeift).

2. Mrs. Griffin spoke on the ordinance to amend Article [X-A, Central Business District (B-1)
and Article X, Limited Business District (B-2), to add a section that governs sidewalk dining
for restaurants in the B-1 and B-2 Zoning Districts. Revisions are been handled by Mr. Ward
and will be ready for review at the January 2 meeting., There was discussion regarding allowing
music to played outside and if a certificate of occupancy included the sidewalk café dining
patrons. Staff was asked to examine other jurisdictions to determine how the occupancy
capacity for outdoor dining was handled. Commissioner Vanderkeit mentioned using a per
person square footage method.

3. Mrs. Griffin read over the draft copy of the Standard Operating Procedure (SOP) on Sober
Housing. The city attorney will review the draft SOP and provide a response.

4, Chairman Eliades tabled the discussion on the regulation of Airbnb’s in the City to the next
meeting since the sub-committee will not meet in December.

5. Mrs. Griffin spoke about the rezoning of properties in the Broadway Subdivision and reviewed
the map and next steps. She is recommending keeping current zonings with an addition of an
overlay district. The overlay district will be more restrictive but will provide more incentives
to the developers. A draft of the overlay districts will be provided for review around February
2020.

Public Hearings

The public hearing to consider a Conditional Use Permit submitted by Ann Hyatt with Hyatt
Properties LLC, owner of 804 Kenwood Avenue (Sub-Parcel #050-0390), to use an accessory
structure as an apartment. The property is zoned Residential, Medium Density District (R-2).

The public hearing was opened. The applicant spoke and explained that she wanted to use a second
building as an accessory apartment. There were no other persons in the audience to speak
regarding this matter, The public hearing was closed.

The applicant, Ann Hyatt, requested to table her request until after she speaks with Mrs. Griffin.
Commissioner Vanderkeift said she has not been by the property but was going to vote denial.

Presentation

None

New Business of the Planning Commission

Mrs. Griffin spoke about the January public hearing where there will be a request to modify the
Development Standards Article 18 section that deals with parking. The applicant wants to have
more parking spots than are currently allowed on gravel temporarily until he can afford to pave for
more parking spaces on his location of Qaklawn Blvd.
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more parking spaces on his location of Oaklawn Blvd.

Report of Council’s Boards & Commissions

1. Mrs. Griffin said that the request to vacate a portion of an alley adjacent to 511 Sherman Ave.,
which the Planning Commission recommended denial, will be heard at the December 10 City
Council meeting.

2. Commissioner Vanderkeift explained that BZA approved the height of the pole sign at the new
Holiday Inn Express because the sign may not have been very visible to traffic and they did not
want the sign to be the reason why they did not receive business.

3. The Downtown Design Review Committee has approved several request to include the sign for
the new taco restaurant Roja and will be meeting on Monday.

4, The Architectural Review Board will not meet in December.

Report of the Director

Chairman Eliades would like more guidance from City Council as to what they would like a report
on. Mrs. Griffin and the board went thru 2020 meeting dates for the calendar.

Report of Planning Commission Member

Hopewell High School will play in the State football semifinals on Saturday at 2:00 pm.

Adjourn

Motion to adjourn at 7:27 p.m. by Commissioner Neal second by all.

Elliot Eliades
Chairman
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement []Consent Agenda DX Approve and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[X|Safe & Healthy Environment XRegular Business []Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

City Owned Property —Bank Street Garages Demolition

ISSUE: The Architectural Review Board held a public hearing regarding the demolition of the
Bank Street garages on February 24, 2020. The Board approved the demolition and is asking

the City Council to endorse the approval so demolition can proceed. This endorsement is
requested because the garages are located on public property.

RECOMMENDATION: Staff recommends City Council endorse the approval of the
demolition of the garages.

TIMING: Staff is requesting City Council approve the demolition of the structures at their
meeting on March 17, 2020.

BACKGROUND: The Bank Street garages are located at the corner of Bank Street and James
Street within the City Point Historic District. The City was gifted the property in 2018 by the
out-of-state property owner who was unable and unwilling to properly maintain the property.
The garages are in disrepair and the Architectural Review Board has voted to demolish the
structures.

ENCLOSED DOCUMENTS:
e Staff Report

e Aerial Map

e Pictures of structures

SUMMARY:

Y N Y N

O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5

O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6

o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4



STAFF:

Chris Ward, Senior Planner

FOR IN MEETING USE ONLY
MOTION:
Roll Call
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4



& S, S Bank Street Garages

o 7.l¢ . Parcel # 027-0250
* * . Proposed Demolition of Existing Shed Structures
0 < Staff Report prepared for the Architectural Review Board
g H
2 O '
_oq, 4\4' L February 3, 2020 - Revised from October 24, 2019

This report is prepared by the City of Hopewell Department of Development Staff to
provide information to the Architectural Review Board to assist them in making an
informed decision on this matter.

I. CERTIFICATE OF APPROPRIATENESS STATUS:

ARB has been requested to submit a recommendation to City Council

II. IDENTIFICATION AND LOCATIONAL INFORMATION:

Existing Zoning: TH-1, Tourist/Historic District

Election Ward: Ward 1

Land Use Plan Recommendation: Urban Residential, Priority Planning Area 2
Year Building Constructed Circa 1927-1930

Materials: CMU block, wood, metal

III. EXECUTIVE SUMMARY:

The property contains structures known as the Bank Street Garages that served as storage
units for the townhomes across the street. The City of Hopewell was gifted the property
in 2018 from an out-of-state property owner who was unable and unwilling to properly
maintain the property and is now under City ownership.

To determine a proper end use for this property within the context of the City Point
Historic District, the ARB members should reference those documents that set forth the
standards for the district. These documents provide a set of parameters relating to use of
the existing structures and use of the land if the structures were to be removed.

IV.  STAFF ANALYSIS:

Staff provides the following relevant references to potential uses for both the structures
and the land located in the City Point Historic District:

Case: Recommendation to City Council re: Future of the Bank Street Garages Property (Parcel #027-0250)
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Zoning TH-1 Tourist/Historic District
The relevant sections of the ordinance are as follows:

Use Regulations

In the TH-1 Tourist/Historic District, land may be used and buildings or structures
may be erected, altered or used, only for the following (with off-street parking as
required for the permitted use within the district):

1. Uses by right:

Single family dwellings.
Public scenic parks and gardens.

Accessory uses as defined in this ordinance; however, no accessory use or
structure shall be any closer than five (5) feet to any property line.

Off-street parking as required in Article XVIII of this ordinance.

Signs reviewed by the Architectural Review Board (ARB) and deemed
appropriate for historic intent in design, verbiage, and color, in accordance
with Article XVIII (L) of this ordinance.

Municipal and public service facilities as well as public utilities, such as
poles, line distribution transformers, meters, water, sewer and gas lines,
booster and relay stations, transformer substations, transmission lines, to
be located underground in all instances; cellular towers to be excluded.

Private utilities; towers for wireless transmission above the frequency of
20,000 hertz with a Conditional Use Permit by City Council.

Municipal owned recreational facilities which enhance the historic nature
of the district.

Home occupation, as defined, to be located in the main building or an
appropriate historic out-building.

2. Uses by Conditional Use Permit by City Council by Special Exception by the
Board of Zoning Appeals, after review and recommendation by the Review

Board.

a.

o

- e a0

Dwelling units in non-commercial areas of any otherwise permitted use,
provided that each dwelling unit has a minimum of six hundred (600)
gross square feet.

Banks and financial institutions.

Bed and Breakfast establishments.

Museums and art galleries.

Professional offices, as defined.

Restaurants, excluding drive-in and fast food establishments.

Retail stores and businesses which sell, as their primary product, items
which are historic in nature or carry a historic connotation or have a

Case: Recommendation to City Council re: Future of the Bank Street Garages Property (Parcel #027-0250)
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significant interest in the tourist trade in the area, including but not limited
to stores and boutiques specializing in ladies', children's, and men's wear,
accessories, gifts, books, toiletries, jewelry, film, and selected sundries to
be located only along Water Street or the Maplewood Apartment.

h. Cruise piers and the like with facilities for fueling but not including major
repair or construction facilities.

1. Cottage industries which manufacture products for retail sale on premises
that are oriented toward the tourist market in this area; to be located only
along Water Street or the Maplewood Apartments.

The existing structures do not easily accommodate any allowable or conditional use due
to the following conditions:

1) The structures were originally built as off-site storage units for the townhomes
across the street.

2) The cement block structure is approximately 18 feet wide by 85 feet long with a
corrugated metal roof. The wood structure is approximately 15 feet wide by 40
feet long.

3) The original construction of both structures does not meet current building
standards and conversion of either structure to a viable use would require
extensive upfitting and alteration.

Other Options for Reuse

Development staff hosted a site visit on December 18, 2019 with staff members from
Public Works and Recreation and Parks to assess the structure for potential reuse. The
assessment identified serious issues with the structures: missing roofing, rotted and
broken roof framing, large holes in the masonry walls, and substantial termite damage.
Recreation and Parks staff could not identify a viable reuse for the space and Public
Works staff noted the increased level of maintenance required with the structures
remaining in place.

2028 Comprehensive Plan
Priority Planning Area 2 — City Point Historic District

Priority Planning Area #2 of the 2028 Comprehensive Plan details the plans of action
relating to the City Point Historic District. The Bank Street Garages property is not
referenced in this section.

Historical Value to the City Point District

The Secretary of the Interior does not specifically address demolition of non-functional
structures although demolition of structures in historic districts is generally discouraged
unless overriding circumstances dictate otherwise.

At the invitation of the ARB, staff persons from the Virginia Department of Historic
Resources (VDHR) were asked to visit the site and offer suggestions and opinions.

Case: Recommendation to City Council re: Future of the Bank Street Garages Property (Parcel #027-0250)
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VDHR staff visited the Bank Street Garages property on July 9, 2019 and noted that,
even though the buildings are considered ‘contributing structures,’ they also recognized
the difficulty of rehabilitating and reusing the buildings, thereby making demolition and
removal a more practical solution.

Maintenance and Upkeep

While in private ownership, the property was cited for tall grass and trash and debris a
total of five (5) times since November 2016. The property was under protective
maintenance when the owner offered to gift it to the City.

Now that the property is under City ownership, Public Works is now charged with
maintaining the grass and keeping the property clear of trash and debris. The structures
create maintenance challenges for the department and a recent site visit by staff has
revealed that wild animals are inhabiting the buildings.

V. STAFF RECOMMENDATION:
Staff has determined that:

1) The uses allowed under the zoning are not viable uses for the
structures due to the original construction and size.

2) The rehabilitation of the structures is not financially feasible
for buildings that have no reasonable end use.

3) The existing dilapidated structures are a blighting influence on
the neighborhood and present maintenance challenges to Public
Works.

When considering the demolition of a structure in the historic district, the zoning
ordinance proposes a series of questions for the Architectural Review Board members to
consider:

a. Is the building of such architectural or historic interest that its removal or
disturbance would be to the detriment of the public interest?

b. Is the building of such interest or significance that it could be made into a
national, state or local historic shrine?

c. Is the building of such old and unusual or uncommon design, texture
and/or material that it could not be reproduced, or could be reproduced
only with great difficulty and/or expense?

d. Would retention of the building help preserve the historic character of the
district?

e. Would retention of the building help preserve a historic interest in a place
or an area of the city?

f. Would retention of the building promote the general welfare by
maintaining and increasing real estate values; generating business; creating
new positions; attracting tourists, students, writers, historians, artists and
artisans; attracting new residents; encouraging study and interest in

Case: Recommendation to City Council re: Future of the Bank Street Garages Property (Parcel #027-0250)
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American history; stimulating interest and study in architecture and
design; educating citizens in American culture and heritage; and making
the city a more attractive and desirable place in which to live?

Staff answers each of the questions in the negative except for question ‘d’ — the retention
of the building would help preserve the historic character of the district if it could be
rehabilitated. With that stated, the other concerns regarding the viability of the structures
either in terms of rehabilitation or reuse greatly outweigh the small contribution to the
historic character of the City Point neighborhood.

For these reasons, Staff recommends the demolition and removal of the structures and
debris from the city-owned property known as the Bank Street Garages, parcel #027-
0250.

VIII. ARCHITECTURAL REVIEW BOARD RECOMMENDATION

The Architectural Review Board members voted 3-0 to demolish the structures known as
the Bank Street Garages (parcel #027-0250) at their regular meeting held on February 24,
2020.

IX. PROPOSED RESOLUTION

The City Council recommends the demolition and removal of the structures and debris
from the city-owned property known as the Bank Street Garages, parcel # 027-0250.

Motion with a vote of to
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Aerial Map




Street Level View of Garages



Metal garage structures




Woodent Garages




CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement []Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions XReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[X|Safe & Healthy Environment XRegular Business []Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Coronavirus (COVID-19) Briefing

ISSUE: Novel Coronavirus (COVID-19) briefing
RECOMMENDATION: No action required

TIMING: n/a

BACKGROUND:

ENCLOSED DOCUMENTS:

STAFF:

John M. Altman, Jr., City Manager
Ben Ruppert, Emergency Management Coordinator
Deborah Whitacre, Emergency Coordinator, Crater Health District

FOR IN MEETING USE ONLY

MOTION:
Roll Call
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
CAFR Update

ISSUE: Update on status of CAFRs
RECOMMENDATION: No action is required

TIMING:

BACKGROUND:

ENCLOSED DOCUMENTS:

e None

STAFF:
John M. Altman, Jr., City Manager

FOR IN MEETING USE ONLY

MOTION:
Roll Call
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4






CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[|Culture & Recreation []Public Hearing X]Take Appropriate Action
XIEconomic Development [ ]Presentation-Boards/Commissions [JReceive & File (no motion required)
[]Education [[]Unfinished Business []JApprove Ordinance 1* Reading
[ JHousing []Citizen/Councilor Request [JApprove Ordinance 2" Reading
[[]Safe & Healthy Environment DXJRegular Business [] Seta Public Hearing

[INone (Does not apply) [JReports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

For any action necessary from closed item discussion.

ISSUE: A couple of items are being presented by staff to City Council in closed session. This
R item will provide the opportunity to take action on those items if necessary.

RECOMMENDATION: Take appropriate action on items discussed in closed session.

TIMING: N/A

BACKGROUND: N/A

ENCLOSED DOCUMENTS:
e N/A

STAFF:

Charles Dane, Assistant City Manager
Stacey English, Economic Development Specialist
FOR IN MEETING USE ONLY

MOTION:
Roll Call
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4






CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[|Culture & Recreation []Public Hearing X]Take Appropriate Action
XIEconomic Development [ ]Presentation-Boards/Commissions [JReceive & File (no motion required)
[]Education [[]Unfinished Business []JApprove Ordinance 1* Reading
[ JHousing []Citizen/Councilor Request [JApprove Ordinance 2" Reading
[[]Safe & Healthy Environment DXJRegular Business [] Seta Public Hearing

[INone (Does not apply) [JReports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Setting up a special account for the Francisco Landing project proceeds.

ISSUE: On January 31, 2020, the Francisco Landing LLC officially purchased the old Patrick
Copeland site with the proceeds to the city amounting to $426,214.11. City staff is requesting a
special account eventually be setup for these proceeds. This money will be used as necessary
with the Development Agreement signed by Mr. Altman and Mr. Bowman on December 6,
2018. The agreement includes the City buying back improved parcels to include the
Amphitheatre and Plaza areas. The Development Agreement is attached, and more information
is provided in the “Background” section.

City Council is requested approve the setting up of a special account. This will reserve these
funds to be used exclusively for this project, rather than revert to the General Fund. Staff is not
able to expend General Fund funds without Council Action.

RECOMMENDATION: Approve the setting up of a special account for the Francisco
Landing project proceeds.

TIMING: Immediate.

BACKGROUND: According to paragraph 8 of the Development Agreement, titled
Development and Resale of Proposed Public Features, the city will repurchase a portion of the
project back from the developers so that the spaces repurchased are for public use. From the
Development Agreement: “Prior to the Phase 1 Opening Date, Developer will construct the
following features as illustrated on the master plan attached as Exhibit D, and as shall be agreed
upon by Hopewell, for the ultimate benefit of both parties: Plaza, Promenade, Amphitheater,
Green Space/Lower Park (the old school athletic field). As soon as practical following the

SUMMARY:

Y N Y N

O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5

O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6

o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4



completion of construction of each feature, Hopewell will repurchase the feature(s) from
Developer...”

ENCLOSED DOCUMENTS:
e Signed Development Agreement between the City of Hopewell and Francisco Landing
Holdings LLC

e Seller’s Settlement Statement with a closing date of January 31. 2020.

STAFF:
Charles Dane, Assistant City Manager

Stacey English, Economic Development Specialist

FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY:
Y N Y N

O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5

O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6

o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4



DEVELOPMENT AGREEMENT

This Development Agreement (this “Agreement”), dated November 27, 2018 (the
“Effective Date"), by and between THE CITY OF HOPEWELL, a Virginia municipal corporation
(“Hopewell”), and FRANCISCO LANDING HOLDINGS LLC, a Virginia limited liability
company (the “Developer”) (collectively, the “Parties” and individually a “Party”), recites
and provides as follows.

RECITALS

W.E. Bowman Construction, Inc. (“Bowman”) and Hopewell are parties to that
certain Letter of Intent dated July 10, 2017 (the “L0OI"), which includes terms for the
evaluation of development opportunities on and for the purchase of certain property
owned hy Hopewell, and which now includes that identified by the following parcel
numbers: 2990005 (the "Upper Copeland Site"), 2990010 (the "Lower Copeland Site"),
0110806 {old community building site), 0800922 (cld library site], 0800930 {adjacent lot
fronting Hopewell Street) and 0800935 (adjacent lot on corner of Appomattox and
Hopewell Streets) (parcels 0800922, 0800930, and 0800935 are referred to collectively as
the "Gravel Lot," and all of the foregoing parcels are referred to as the “Property”). The
parcels and boundaries for the Property are outlined in the attached Exhibit A.

The Developer took assignment of Bowman'’s rights under the LOL

The Developer has submitted and received Planning Commission approval of a
Planned Unit Development rezoning application for improvements located on parcels
2990005, 2990010, & 0110806 (the “Project”).

The real estate appraisal required by the LOI established a pef acre value for the
Property of $69,962.92, which the parties have agreed to use as the land value for the
parcels when conveyed in accordance with this Agreement.

The Developer desires to purchase and Hopewell desires to sell the Upper Copeland
Site and the Lower Copeland Site (collectively, the "Copeland Property"”), except for PID
#TBD, defined below. The acreage and appraised value of the parcels is outlined in the
table helow: '

Parcel Acreage Value
2990005 (Upper 3.600 251,866.51
Copeland Site)

2990010 (Lower 2.492 174,347.60
Copeland Site) ‘

Less PID# TBD (0.50 +/-) (34,981.46)
(Appomattox Street

commercial site}

Total 5592 391,232.65




The Developer desires and Hopewell agrees to put in place purchase option
agreements related to the future purchase of the following parcels: the easternmost
approximate one-half acre adjacent to the cemetery and Appomattox Street (parcel
identification number to be determined, “PID# TBD"), 0110806, and the Gravel Lot
substantially in the form of purchase option agreement that is attached as Exhibit B hereto
(the “Option Agreement”). The acreage and appraised value of the parcels subject to the
Option Agreement is outlined in the table below:

Parcel Acreage Value
0110806 {old community 0.518 36,240.79
building site)
0800922, 0800930, 1.48 103,545.12 -
0800935 (Gravel Lot)
Plus PID# TBD 0.50 +/- 34,981.46
(Appomattox Street
commercial site)
[ Total ' 2.498 174,767.37

The Developer and Hopewell desire to use this Agreement to document
certain other requirements and agreements of the Parties related to the Project.

AGREEMENT

Now therefore in consideration of the Property, the mutual benefits to the Parties,
and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

1. Convevance. Hopewell shall convey the Copeland Property to Developer, by
General Warranty Deed, for the sum of Three Hundred Ninety-One Thousand Two Hundred
Thirty-Two and 65/100 Dollars ($391,232.65), using a purchase agreement substantially in
the form of purchase agreement attached as Exhibit C hereto (the “Purchase Agreement”},
which form of purchase agreement will be modified prior to execution to address potential
post-conveyance issues such as reversion to the City as set forth in paragraph 4 below.

2. Closing. Closing on the Copeland Property shall occur on or before March 9,
2019 (the “Closing Date”).

3. Phasing of development. Using reference to the master plan attached as
Exhibit ) hereto, the Project is to be builtin the following phases:
Phase | Improvements Planned Notes
1 Buildings G-1 & G-2, Plaza, Promenade, To be completed within 2.5 years
and storm water management features of the Initial Construction Date,
required for the development on the defined below. Hopewell must
Green Space, and discovery by Developer | approve prior to construction the




of the historic amphitheater cost of all improvements on land
that is to be repurchased pursuant
to paragraph 8 helow.

2 | BuildingF Subject to adequate absorption of

previous phase.

3 Building ], to be merged with Building B, Subject to adequate absorption of
as high on the hill as practicable, if previous phase, and parking
Developer purchases that adjoining proffers by Developer to be
property approved by Hopewell's

development director.

4 Amphitheater 1 Scope to be determined by

Hopewell after discovery by
Developer (discovery efforts will
be at no cost to Hopewell} in area
of old amphitheater. Upon mutual
agreement of the Parties related
to scope and costs, this feature can
be built as soon as practicable
following Phase 1 completion
subject to construction feasibility
and timing of the remaining

phases.
5 Buildings E and 1 May be built out of sequence.
4, Development Timing. Developer shall begin construction of Phase 1 of the

Project by February 28, 2020 (the “Initial Construction Date™). If Developer fails to
complete Phase 1 within two and a half years of the Initial Construction Date or is failing to
make ongoing progress, as determined by Hopewell in its reasonable discretion, towards
completion of Phase 1, then the Copeland Property will revert to Hopewell ata costto
Hopewell equal to the higher of the purchase price or the assessed value of the land plus
the actual cost of improvements made to that portion of the Property and actually paid by
Developer as of the time of reversion, provided that the costs of such improvements were
within a budget which the City had approved in writing or are otherwise agreed to by the
City (the “Reversion Price”). Atthe time of reversion, Developer hereby agrees that it will
execute forthwith all documents necessary for such reversion and re-conveyance to
Hopewell upon payment of the Reversion Price, net of any amounts necessary to convey
the reverting property free and clear of all deeds of trust, and of other liens and other
encumbrances objectionable to Hopewell at that time. The other phases of the Project will
he fully completed within seven (7) years of the Initial Construction Date (the “Phase 1
Opening Date”). If it exercises an option, Developer must timely complete the planned
improvement. If Developer fails to timely complete the improvement or is failing to make
ongoing progress, as determined by Hopewell in its reascnable discretion, towards
completion of the planned improvements, then the portion of the Property on which the
improvement was to he constructed will revert to Hopewell at the Reversion Price (as



calculated for that portion of the Property). At the time of reversion, Developer hereby
agrees that it will execute forthwith all documents necessary for such reversion and re-
conveyance to Hopewell upon payment of the Reversion Price, net of any amounis
necessary to convey the reverting property free and clear of all deeds of trust, and of other
liens and other encumbrances objectionable to Hopewell at that time. The "portion of the
Property” to be re-conveyed means the entire parcel or parcels that were subject to the
option agreement on which the improvement was to be constructed, not just the footprint
of the planned improvement. Notwithstanding, in the event Hopewell determines that
Developer is failing to make ongoing progress pursuant to this paragraph, Hopewell shall
give Developer written notice and Developer shall have 30-days to cure. The provisions of
this paragraph, and any other provisions of this Agreement that address post-closing
issues, will survive all closings on any properties. Any deed from the City will include the
terms, conditions, and other provisions set forth in this paragraph and anywhere else in
this Agreement as to reversion of the property to the City.

5. Permits and Development Feces. Hopewell will waive the following related to
the Project: rezoning application fees, permit fees (building, plumbing, electrical, and
mechanical), all utility tap fees, and wastewater connection fee (if and as permitted under
requirements pertaining to Hopewell Water Renewal}.

6. Utility Hookups. Atno charge to Developer, Hopewell will bring all city-
controlied utilities to within 5 feet of each parcel on which Developer is actively
constructing improvements. The utilities supplied will be adequate to accommodate the
Project. '

2 Property Taxes. From the Closing Date until the Phase 1 Opening Date,
Developer will pay real estate taxes to Hopewell based on the value of the land when it was
purchased plus an annual escalation based on the lesser of the Consumer Price [ndex or
five percent per year. Effective on the Phase 1 Opening Date, Developer will begin paying
real estate taxes to Hopewell based on the then-assessed value of the land plus any
increase in total assessed value resulting from improvements constructed on the Project
site. Any increase in Jssessed value resulting in taxes greater than those calculated under
the initial sentence of this paragraph will be rebated each year, for a period of 10 years, as
with the rolling rebate incentives offered in Hopewell's Enterprise Zone for existing
construction: 100 percent rebate for year one, 90 percent rebate for year two, 80 percent
rebate for year three, and continuing in such 10-percent increments until year 10, when full
taxation on the land and all improvements will begin.

8. Development and Resale of Proposed Public Features. Prior to the Phase 1
Opening Date, Developer will construct the following features as illustrated on the master
plan attached as Exhibit D, and as shall be agreed upon by Hopewell, for the ultimate
benefit of the Parties: Plaza, Promenade, Amphitheater, Green Space/Lower Park (the old
school athletic field). As soon as practical following completion of construction of each
feature, Hopewell will repurchase the feature(s) from Developer based on the following
sale price methodology: Developer’s pro-rata (based on acreage) land purchase costs plus
Developer’s cost of improvements, provided that the costs of such improvements were




within a budget which the City had approved in writing or are otherwise agreed to by the
City. Notwithstanding the previous sentence, Hopewell will not pay any of Developer’s
costs related to improvements of the Green Space,/Lower Park, which improvements are
necessary for stormwater management; however, Hopewell will assume the ownership and
management of the stormwater features upon repurchase. In the event Hopewell
repurchases any of the Property pursuant to the reversion provisions of this Agreement,
including paragraph 4, Hopewell will be credited for any prior payment of Developer’s land
purchase costs, so that Developer is reimbursed only once for such costs.

9. Easements and Deed Restrictions. Hopewell will graut Developer a perpetual
easement to allow access to the improvements from City Park for the purposes of
construction and maintenance. The public features will be covered by deed restrictions
reasonable to establish and maintain peaceful enjoyment of the residences of the Project
(for example: noise ordinances covering after hour activities, maintenance and upkeep, and
restrictions on future improvements).

10.  Parking. Residences of the Project shall have the shared use of the Gravel
Lot, other Hopewell owned surface lots, and any publicly available street parking.

11. Insurance,

a. Performance by Developer and General Contractor. ‘The Developer
and any general contractor for the Project shall maintain during construction, a builder's
risk insurance policy in an amount and underwritten by sureties and insurance companies
acceptable to Hopewell. Developer shall be the obligee and the insured on the policy.

b. Liability. During the period of design and construction, Developer
shall maintain non-cancellable comprehensive general liability insurance, from insurers
reasonably acceptable to Hopewell, insuring Hopewell and Developer against any and all
liability for injury to or death of persons and for damage to property arising out of the
activities of Developer or Hopewell and their respective agents in connection with the
design and construction of the Project, in the amount of five million Dollars
($5,000,000.00). Each policy shall contain a clause whereby the insurer waives all rights of
subrogation against Hopewell. Developer shall deliver to Hopewell policies or certificates
of insurance, and all renewals thereof, evidencing such coverage before Hopewell will issue
any building permits for the Project and otherwise permit the Project to continue.

17.  Indemnification. Developer shall be in exclusive control of the Project, and
shall indemnify and hold harmless Hopewell and its agents from all claims and damages
arising from the Project and the Property unless caused solely by the negligence or
intentional misconduct of Hopewell or its agents.

13.  Equal Opportunity Employer. Developer and its contractors and other agents
are Equal Opportunity Employers as required by law.




14. Termination. Fach of the following shall constitute ait Fvent of Termination

Termibarsss

of this Agreement:

a. Breach. Breach of any material covenant, obligation, ¥ other
requirement of a Party under this Agreement, and the continuation of the breach for thirty
(30) days after written notice from the other Party specifying the breach, 0%, if the breach '
cannot reasonably be cured within the thirty (3 0) day period, the failure of the party 10
commence 0 cure the preach within the thirty (30) day period and to diligently pursue a
cure to completion.

b. Bankrupicy. The filing by Developel of a voluntary proceeding or the
consent by Developer to an involuntary proceeding under present or future pankrupicy,
insolvency, oF other laws respecting debtor's rights.

Upon an Event of Termination, a pParty may. by written potice to the other Party,
terminate this Agreement. {n addition to OF in Geu of termination, & party may exercise any
remedies available to it at law or i equitys including sp ecific performance.

15,  Notice. A potice under ¢his Agreement shall be sufficient and deemed to be
detivered (a) three (3) days after being sent by certified mail, postage prepaid, return
receipt requested, (b) the next business day if sent by nationally-recognized overnight-
delivery service (next business day service), OF (c) upon receipt after peing sent by hand
aelivery (if receiptis evidenced by @ signature of the addressee or authorized agent), and
addressed 0 the applicable Party as follows:

1f to Developer: Charles R. Bowman
Member
Francisco Landing Holdings LLC
3715 Belt Boulevard
Richmond, VA 23234

With a copy to: §. Spencer Katona
Spotts Fain PC
411 E. Franklin street, Suite 600
Richmond, yA 23219
Email: skatona@spottsfain.com

Ifto Hopewell: Charles E. Dan¢
Assistant CIty manager
City of HOP ewell, Virginia
300 North Main Street, Suite 216
Hopewell, VA 23860
Email: cdane nopewellva.gov



With a copy to: Stefan M. Calos, Esquire
Sands Anderson PC
P.0. Box 1998
Richmond, VA 23218-1998
Email: scalos@sandsanderson.com

Fither Party or other recipient may change its address for notice purposes by giving notice
thereof to the others.

16.  Miscellaneous. This Agreement (a) may be executed in counterparts, whether
facsimile, alectronic signature, PDF or original, each of which shall be deemed an original,
(b) does not create a joint venture OT other agency relationship between the Parties, (¢}
may not be assigned without the prior written approval of the other Party, (d) may be
modified only by written instrument executed by the Parties, and (&) shallbe governed by
the laws of the Commonwealth of Virginia. Any lawsuit, action, or proceeding arising under
this Agreement shall be brought exclusively in a court located in the City of Hopewell,
Virginia. ' '

IN WITNESS WHE OF, the parties have executed this Agreement as of the Effective
Date. '

SIGNATURE PAGE FOLLOWS

REMAINDER OF PAGE LEFT INTENTIONALLY BLANK
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COMMONWEALTH OF VIRGINIA

CITY OF HOM ZAL

The foregoing was acknowledged before me this {oth day of Oecemleed” 2018, by John

M. Altman, Jr., City Manager of and on behalf of the City of Hopewell.
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EXHIBIT “A”

Description of Real Estate

Virginia, and identified as parcel numbers

Property situated in the City of Hopewell,
800930, and 0800935.

2990005, 2990010, 0110806, 0800922, 0



EXHIBIT B
OPTION AGREEMENT

This option agreement (this "Option Agreement”), effective the 27th day of Novembet,
2018 (the "Effective Date"), by and between Francisco Landing Holdings LLC, a Virginia
limited liability company (the “Grantee”) and the City of Hopewell (the “Grantor™), a Virginia
municipal corporation.

WHERFEAS, Grantor and Grantee are parties to that certain Development Agreement
dated November 27, 2018 (the “Development Agreement”). Words not otherwise defined in this
Option Agreement shall have the meaning given {0 them in the Development Agreement;

WHEREAS, the parties wish to enter into this Agreement for the potential sale and
purchase of certain real property; ,

WHEREAS, this Agreement shall be in effect from the Effective Date through and
including the seventh (7“‘) annjversary of the Effective Date (the "Option Period™, and as may
be extended as set forth herein;

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the Grantor and the Grantee covenant and agree as follows:

1. Option. For good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged by Grantor, the Grantor hereby granis and conveys
to the Grantee, its SUCCESSOTS and assigns, the exclusive right, privilege, and
option to purchase certain real property (the “Option”) owned by the Grantot,
including all improvements thereto and appurtenances thereunto, belonging,
{ocated, and being in the City of Hopewell, Virginia, beating parcel identification
number 0110806, 0800922, 0800930, 0800935 & PID# TBD (the “Property” or
“Properties”).

2, Option Extension. The Option Period will automatically extend by three years
upon the completion of construction of no less than two residential buildings on
the Copeland Property pursuant to the Planned Unit Development dated June 22,
2018 (the “PUD”) (the “Auto Fxtension”). The Option Period and any extension
thereof may be extended at any time priot to their termination, upon written
agreement of the Grantor and Grantee (together with the Auto Extension, the
“Txtension”).

3. Property Purchase Price. The Purchase Price for the Property upon the exercise
of the Option is $174,767.37. The exercise of the Option on the Property may
oceur by parcel ID with the purchase price pro-rated based on the acreage of each
parcel as related to the total acreage of the Property.



Closing. Closing shall occur as soon after the exercise of the Option as
documents can be prepared and any defects reported by the title examiner
are corrected to the Grantee’s satisfaction. Closing shall occur at the
offices of Grantee’s attorney (or such other place as may be agreed upon
by the parties, or if possible by means of wire, courier and other agrecable
imeans of communication). At Closing, the Grantor shall deliver to the
Grantee a General Warranty Deed or General Warranty Deeds, with
English Covenants of Title, and the Grantec shall deliver the Purchase
Price to the closing agent to be held in escrow and paid to the Grantor
upon recordation of the deed.

Use and Possession of Property. The Grantor shall have the right to use
and, subject to this Agreement, lease to others the Property for any lawful
purpose prior to exercise of the Option and Closing. The Grantor hereby
warrants and covenants that no leases or other encumbrances affecting the
Property exist which (i) will survive Closing or (ii) cannot be terminated
by the Grantor upon 30-days' notice. The Grantor further warrants and
covenants that the Grantor will not enter into any leases or other such
agreements without the written consent of the Grantee. Possession of the
Property shall be given to the Grantee at Closing. The parties agree,
however, that any leaseholder or tenant in possession of any portion of the
Property at the time of Closing shall have 30 days from the date of Closing
to enter into a lease with the new owner of the Property. In the event that
no such lease is entered into, the Grantor hereby warrants and covenants
that, immediately upon expiration of the 30-day period, the Grantee shall
also have possession of the Property. The Grantor shall not initiate during
{he Option Period and any extension thereof any development of the
Property or any proceeding to change the zoning category of the Property
without the Grantee’s written consent. In addition, the Grantor shall not
encumber or sell, convey, or enter into a contract for the sale or
conveyance of the Property to any party other than the Grantee, without
providing written notice to the Grantee and an opportunity to exercise the
Option or the right of first refusal provided for hereafter. The warranties
and covenants in this paragraph shall survive Closing.

Duty to Maintain Property. The Grantor shall maintain the Propetty ina
condition that meets or exceeds the condition of the Property on the
Effective Date.

Title to Property. The Grantor agrees that the conveyance of the
Property to the Graniee or its successors or assigns shall be of good and
marketable itle and free and clear of all liens and other encumbrances.
The Grantor warrants that the Grantor is the only owner of the Property

and has the full power and authority to enter into this Agreement, 10



10.

11.-

12.

13.

perform the Grantor’s obligations hereunder, and to convey the Property
to the Grantee.

No Brokers. The parties represent and warrant that no real estate broker,
Realtor, or other agent is or has been involved in this Agreement or in the
procurement of the Option, and any commission or other fees or costs
shall be the responsibility of the party that employed the person or entity
claiming the commission or other fees or costs.

Closing Costs. The Grantor shall pay the cost of preparation of the deed
and the Grantor’s tax on recording the deed, if any. Real estate taxes and
rental income, if any, shall be prorated between the Grantor and the
Grantee as of the date of Closing. Each party shall pay its own attorneys’
fees and costs.

Recording of a Memo of Option in the Property Records. Grantor
hereby grants Grantee the right to record of memo of option in the public
records of the Properties, evidencing that the Properties are subject to this
Agreement.

Liability. All risk of loss and liability related to the Property shall be
borne by the Grantor until Closing and possession of the Property by the
Grantee.

Binding Effect. Notwithstanding any sale or other conveyance of the
Property to any person or entity other than the Grantee, this Agreement,
including the Option and the right of first refusal, shall remain in full force
and effect, and shall be binding upon any subsequent owner of the
Property.

Notices. Any notice under this Agreement shall be given in writing
delivered either in person, by overnight courier service, or by certified
mail, postage prepaid and return receipt requested, to the parties as
follows:

TO THE GRANTEE: Charles R. Bowman
Member
Francisco Landing Holdings LLC
3715 Belt Boulevard
Richmond, VA 23234
Email: chiphowman@webowman.com

WITH A COPY TO: S. Spencer Katona
Spotts Fain PC
411 E. Franklin Street, Suite 600
Richmond, VA 23219



14.

15.

16.

17.

Email: skatona@spottsfain.com

TO THE GRANTOR: Charles E. Dane
Assistant City manager
City of Hopewell, Virginia
300 North Main Street, Suite 216
Hopewell, VA 23860
Email: cdane@hopewellva.gov

WITH A COPY TO: Stefan M. Calos, Esquire
Sands Anderson PC
P.0.Box 1998
Richmond, VA 23218-1998
Email: scalos@sandsanderson.com

Notice given as required above shall be effective immediately if
personally delivered, one business day after being deposited with an
overnight courier service, and three days after mailing if mailed by

certified mail.

Right to Enter. During the Option Period and any extension thereof,
following reasonable notice to the Grantor and subject to the rights of any
tenants, the Grantee and its employees, contractors, servants,
representatives, and other agents shall have the right to enter upon the
Propetty to have appraisals performed and to perform any environmental
assessments, soil analysis, surveys, or other analyses, inspections, or
studies which the Grantee desires to perform.

Entire Agreement. This Agreement contains the entire agreement
between the parties and may not be modified or amended except in writing
executed by both parties. This Agreement shall be binding upon and inure
to the benefit of the parties, their heirs, executors, SUCCESSOLS, and assigns.

Assignability. This Agreement and the Grantee’s rights hereunder,
including without limitation its right to exercise the Option and purchase
the Property, may not be assigned by the Grantee without the express
written consent of the Grantor.

Miscellaneous. This Agreement () may be executed in counterparts,
whether facsimile, electronic signature, PDF or original, each of which
shall be deemed an original, (b) does not create a joint venture or other
agency relationship between the parties, (¢) may not be assigned without
the prior written approval of the other party, (d) may be modified only by
written instrument executed by the partics, and shall be governed by the
laws of the Commonwealth of Virginia. Any lawsuit, action, or
proceeding arising under this Agreement shall be brought exclusively in a
court located in the City of Hopewell, Virginia.



IN WITNESS WIHFREOF, the parties have executed this Agreement as of the
Effective Date. :

SIGNATURE PAGES FOLLOW

REMAINDER OF PAGE LEFT INTENTIONALLY BLANK



OPTION AGREEMENT

CITY OF HOPEWELL

FRANCISCO LANDING HOLDINGS LLC
Grantees' Execution Page

GRANTEE:

FRANCISCO LANDING HOLDINGS LLC

By:
Charles R. Bowman
Member

COMMONWEALTH OF VIRGINIA
CITY OF

The foregoing was acknowledged before me this day of , 2018, by
Charles R. Bowman, Member of and on behalf of Francisco I anding Holdings LLC.

Notary Public
My Commission Expites:
Registration #




OPTION AGREEMENT

CITY OF HOPEWELL

FRANCISCO LANDING HOLDINGS LLC
Grantor’s Execution Page

GRANTOR:

THE CITY OF HOPEWELL

By:
John M. Altman, Jr.
City Manager
COMMONWEALTH OF VIRGINIA
CITY OF
The foregoing was acknowledged before me this day of , 2018, by

Joha M. Altman, Jr., City Manager of and on behalf of the City of Hopewell.

Notary Public
My Commission Expires:
Registration #




EXHIBIT C

AGREEMENT OF SALE AND PURCHASE

THIS AGREEMENT OF SALE AND PURCHASE (this “Agreement™) made
this 27th day of November, 2018 (the “Effective Date”) by and between FRANCISCO
LANDING HOLDINGS LLC, a Virginia Limited Liability Corporation (“Purchaser”),
and the CITY OF HOPEWELL, VIRGINIA, a Virginia municipal corporation
(“Seller™).

RECITALS

WHERTEAS, Seller and Purchaser are party to that certain Letter of Intent dated July
10, 2017 for Purchase and Sale of Parcels including parcels known by the following Parcel
ID #s: 2990005 (upper Copeland site), 2990010 (lower Copeland site) (the “LOT); and

WHEREAS, the Seller and Purchaser representatives worked together during the
Inspection Period (as defined in the LOI) to further refine and adjust the boundaries of the
proposed development site as a result of findings from the inspection period activities called
for in the LOIL; and

WHEREAS, the :resulting final development site subject to sale and purchase
pursuant to this Agreement is approximately 5.592 acres (the “Real Estate’); and

WHEREAS, the Seller is the fee simple owner of the Real Istate; and

WHERFAS, the Purchaser obtained an appraisal of the Real Estate dated December
28, 2017 pursuant to terms of the LOI that established the Purchase Price for the Real Estate
at $391,232.65; and

WHERFAS, the Seller and Purchaser have performed all of the obligations required
by the LOI and other development activities required by the Seller and now desire to
consummate the Sale of the Property (as hereinafter defined) on the terms and conditions set
forth herein; and

NOW, THEREFORE, for and in consideration of the premises and other good
and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties hereto agree as follows: ‘

1. Asreement to Sell and Purchase. Seller agrees to sell to Purchaser,
and Purchaser agrees to purchase from Seller, subject to the terms and conditions of
" this Agreement, the Real Estate, together with the following, to the extent owned by
Seller (collectively, the “Property”): all buildings, improvements, structures,
easements, rights of way, privileges, appurtenances, and rights to the same
helonging to and inuring to the benefit of the Real Estate.




2. Purchase Price. The purchase price for the Property is Three Hundred
Ninety-One Thousand Two Hundred Thirty-Two and 65/100 Dollars ($391,232.65)
(“Purchase Price”). The Purchase Price shall be paid by Purchaser at Closing by wire
transfer of immediately available funds to an account designated by Seller.

3. Closing. Closing shall take place on March 9, 2019 (“Closing” or the
“Closing Date”), or sooner if mutually agreed to by the parties. Closing shall be made at a
mutually acceptable time at the offices of Purchaser’s attorney (or such other place as may
be agreed upon by the parties, or if possible by means of wire, courier and other agreeable
means of communication).

4. Condition of Title.

a. At Closing, title to the Property shall be good and marketable fee
simple and free and clear of all liens and encumbrances and shall be insurable by the Title
Company (as defined below) at standard promulgated rates. Any liens and encumbrances of
a certain and ascertainable amount up to the Purchase Price not cleared of record prior to
Closing shall be paid or escrowed from Seller’s proceeds by the Title Company at Closing.

b. In the event Seller is unable to give good and marketable title, such
as will be insured by Title Company at the standard promulgated rates, as specified in
Section 4(a) above, Purchaser will have the option of: () taking such title as Seller can give,
with no change to the Purchase Price or (if) terminating this Agreement, and upon such
termination, this Agreement shall be null and void and of no further force or effect and
neither party shall have any further liability or obligation under this Agreement.

5. Due Diligence Period.

a. Following the Effective Date, the Seller will deliver to
Purchaser all documents in Seller's possession or control related to the Property
that have not been previously delivered (if any), including but not limited to all
notices of violation of any federal, state, or municipal law or ordinance, tax bills for
the current year, title policies, title exceptions and any evidence of title, plans,
specifications, soil reports, appraisals, maps, surveys, site plans, any environmental
reports, any wetlands reports, engineering plans and reports, ufility company
" reports, architectural plans, structural plans and related reports, permits,
governmental notices regarding the Property, disclosure or notice of any pending
litigation affecting the Property, proffers and zoning conditions, copies of insurance
policies (including flood insurance), and any other documents that may assist
Purchaser in its due diligence inspections of the Property (collectively, the “Due
Diligence Materials”). If any of the Due Diligence Materials do not exist or are not
in Seller’s possession or control, Seller shall certify same to Buyer in writing within
ten (10) business days after the Effective Date. Purchaser may also review any
books, files and records applicable to the Property in Seller’s possession and control
during normal business hours at the Seller’s offices.



b. . Purchaser shall have from the Effective Date until December
31, 2018 (the “Due Diligence Period”) to conduct all such due diligence
inspections, investigations, appraisals, searches of, and examinations at, on and for,
the Property as Purchaser, in its sole discretion desires, including without
limitation, environmental testing, physical surveys, title examinations, appraisals,
zoning and permitting review, site evaluations, soils and geotechnical testing,
drainage, access, parking, and other utility studies. In the event a Phase !
environmental assessment obtained by Purchaser during the Due Diligence Period
recommends that a Phase II environmental assessment be conducted on the
Property, the Purchaser shall have the right to conduct same. Purchaser, its
employees and agents shall have the right to go upon the Property from time to time
for the purpose of performing such investigations and inspections. Purchaser shall
repair any damage to the Property caused by Purchaser’s investigations.

C. During the Due Diligence Period, Purchaser shall obtain a
commitment for the issuance of title insurance (the "Title Commitment"), issued by a
title insurance company acceptable to Purchaser (the "Title Company"). The Title
Commitment shall describe the Property, list Purchaser as the prospective named
insured, show as the policy amount the Purchase Price, contain the commitment of
the Title Company to insure Purchaser’s fee simple interest in the Property on the
Closing, have a date subsequent to the Effective Date, and show that title to the
Property is good and marketable and insurable, subject only to title exceptions that
do not materially and adversely affect the Purchaser’s intended use of the Property

- (the “Permitted Exceptions”).

d. During the Due Diligence Period, Purchaser shall have the right
to obtain an ALTA/NSPS survey of the Property {the "Survey") by a surveyor licensed
in the Commonwealth of Virginia, together with a surveyor's report and certificate
which shall confirm that there are no encroachments of buildings or improvements
onto adjacent property, streets, rights of way, or easements and no encroachments on
the Property of buildings or improvements from adjoining property.

e. During the Due Diligence Period, Seller shall apply for any
necessary change to the zoning for the Property (to include adjacent parcels that are
part of the Purchaser’s proposed development site that are not owned by the Seller or
part of the Property) to allow mix of use and any other changes necessary to permit
the construction of the project as currently contemplated by Purchaser without
needing to obtain any special or conditional use permits or zoning variances to pursue
construction of the project.

f. Prior to the expiration date of the Due Diligence Period (the
“Due Diligence Expiration Date”), Purchaser shall, by written notice to Seller, (a)
accept or waive any objections to its reviews and inspections, in which event the
parties shall proceed to Closing in accordance with the terms of this Agreement
(such notice, a “Continuation Notice”), or (b) advise Seller in writing of its
objections, and request that Seller remedy such objections prior to the Closing Date



(an “Objection Notice”). Failure by Purchaser to give an Objection Notice by the
expiration of the Due Diligence Period shall be considered to constitute Purchaser’s
election to proceed to Closing and the parties shall proceed as if a Continuation
Notice had been timely given. In the event the Purchaser gives an Objection Notice,
Seller shall, by written notice to Purchaser within five (5) days following receipt of
the Objection Notice, elect to remedy at Seller's cost all, some or none of Purchaser’s
objections described in the Objection Notice (“Seller’s Election Notice”). Within
five (5) days following receipt of Seller’s Election Notice, Purchaser shall give to
Seller a Continuation Notice. If Seller elects to remedy any of Purchaser's objections,
then Seller shall use reasonable diligence in doing so. In the event that Seller is
unable to remedy all of Purchaser’s objections, as provided in the Seller's Election
Notice, to Purchaser's reasonable satisfaction, prior to Closing, Purchaser may elect
to proceed to Closing or terminate this Agreement and each party shall be relieved
of all obligations hereunder as otherwise expressly set forth herein.

g. In the event that the Property is not suitable for the project, then
Purchaser may on or before the end of the Due Diligence Period, terminate this
Agreement, and neither party shall have any further liability hereunder, except as
specifically set forth herein. '

6. Representations and Warranties. Seller represents and warrants to Purchaser
that as of the date of the execution of this Agreement and as of the Closing Date:

a. To the best of Seller’s knowledge: (1) no part of the Property is
subject to any building or use restrictions, public or private, which restrict or prevent
the present use of the Property; (2) the Property is properly and duly zoned for its
current use, and Seller is possessed of all licenses and permits necessary to operate the
Property and all businesses located therein which licenses are transferable to
Purchaser without limitation, restriction or cost, and there are no other rights, licenses,
or authorities of any kind necessary to its current use; (3) there are no violations of
any rule, regulation, code, resolution, ordinance, statute or law of any government,
governmental agency or Insurance Board of Underwriters involving the use,
maintenance, operation or condition of the Property or any of the improvements or
personal property located thereon; (4) there is no outstanding notice or order of any
governmental authority having jurisdiction over the Property not fully and duly
complied with, affecting the use or operation of any part of the Property or requiring
as of the date of this Agreement or as of a specified date in the future, any repairs,
alterations, additions or improvements thereto; (5) there are no condemnation or
eminent domain proceedings pending or contemplated against the Property, or any
part thereof, and the Seller has received no notice, oral or written, of the desire of any
public authority or other entity to take or use the Property or any part thereof; and (6}
all roadways upon the Property connect to adjacent public streets or to private streets
created by valid public or private easements.

b. To the best of Seller's knowledge, no underground storage
tanks, asbestos containing materials, items or equipment containing polychlorinated



biphenyls (PCBs) in excess of fifty (50) parts per million, accumulation of tires,
batteries, mining spoil, dry cleaning solutions or solvents, or other hazardous
substances (as defined by any federal, state and local law) (“Hazardous
Substances”) are present on the Property. To the best of Seller’s knowledge: (1)
there has been no release, discharge or treatment of any Hazardous Substances on
the Property; (2) there has been no storage, generation, or disposal of any
hazardous waste (as defined by federal, state and local law) or dangerous waste on
the Property; (3) no petroleum products have been spilled or leached upon in the
Property; (4) no radon gas has been detected at the Property; (5) the Property has
not been the subject of any federal, state or local governmental action or third party
claim because of the release, threat of release, discharge, storage, treatment,
generation, emission or disposal of any substance on, in or from the Property.

C. Seller has not entered into any contracts, leases, subcontracts
or agreements affecting the Property which will be binding upon Purchaser after the
Closing. Seller will not enter into any contracts, leases, subcontracts or agreements
affecting the Property after the Effective Date without the prior written consent of
Purchaser.

d. There are no occupancy rights, leases, licenses, subleases, or
tenancies affecting the Property.

e. Seller has the full and lawful unrestricted right and power to
execute, deliver and perform its obligations under this Agreement and to complete
all transactions contemplated hereunder. Seller has obtained all consents,
approvals, and authorizations from all persons, entities, and governmental
authorities required to enter into this Agreement and prior to Closing shall obtain
all others required of Seller necessary to consummate the transactions
contemplated hereby.

f. Neither Seller nor the Property is the subject of any insolvency
or bankruptey proceedings, nor the subject of any suit or proceeding at law or in
equity or otherwise the result of which might affect Seller's ability to convey the
Property, or which might impose a lien or encumbrance on the Property following
the date hereof.

g. There are no rights, options, or other agreements of any kind
to purchase or otherwise acquire or sell or otherwise dispose of any of the Property,
or any interest therein, nor any claims to such rights, options, or other agreements

h. Seller is an independent city, duly organized, validly existing
and in good standing under the laws of the Commonwealth of Virginia. No
proceedings have been instituted or authorized for the purpose of revoking or
terminating any governing agreement or certificate of formation of Seller; the
execution and delivery of this Agreement and the compliance with the terms and
conditions of this Agreement by the Seller will not, with or without the giving of



notice or passage of time, or both, violate, conflict with or result in the breach of any
terms or provisions of, or require any notice, filing or consent under the governing
documents of Seller; and the Seller’s execution, delivery and performance of this
Agreement and the consummation of the transactions contemplated hereby will be

" duly authorized by Closing by the Seller, and no other action is required by law,
Seller’s governing documents, or otherwise, for such authorization. The person
signing this Agreement on behalf of Seller has the authority to do so.

i. To the best of Seller's knowledge, there is no lien for
environmental investigation or remediation, citizen’s suit or other litigation,
administrative order or proceeding, investigation or Closing that is in existence,
proposed or anticipated, concerning any environmental matter related to the
Property.

j. Seller is not a "foreign person" within the meaning of Section
1445 of the Internal Revenue Code of 1986, as amended.

- Fach of the representations and warranties of Seller set forth in this Section 6
shall be deemed to be made again on the Closing Date and shall survive Closing.

7. Documents at Closing. At Clesing, the parties shall deliver to each other the
following as applicable:

a. A general warranty deed duly executed by the Seller and
acknowledged in form sufficient for recording, good and marketable fee simple title to the
Property, free and clear of all liens, restrictions and encumbrances, other than the Permitted
Exceptions, in a form approved by the Title Company.

b. A Bill of Sale and Assignment Agreement, with full covenants of
title, duly executed by Seller and conveying to the Purchaser: (a) good and marketable title
to all of the personal property owned by the Seller and located upon the Property; and (b) all
trade names, trademarks, and logos used in connection with the operation of the Property.

C. Certificates of occupancy, licenses, permits and authorizations
required by law and issued by governmental authorities and all bills for current real estate
and personal property taxes and assessments, together with proof of payment if due and
payable at time of Closing.

d. A customary owner’s affidavit as to mechanic’s liens and possession
as required by the Title Company.

e. A certificate given under penalty of perjury and on a form
approved under regulations promulgated under Section 1445 of the Internal Revenue
Code of 1986, as amended, that Seller is not a foreign person.



f. A closing statement, duly executed by Seller and any funds
required to be delivered by Seller thereunder.

g A reaftfirmation and certification of Seller's representations and
warranties as of the Closing Date.

h. Instruments satisfactory to Purchaser’s attorney and the Title
Company reflecting the proper authority of Seller to consummate the transaction
contemplated by this Agreement.

i Such other documents, instruments (of conveyance or otherwise),
affidavits or resolutions as reasonably requested by the Title Company.

8. Prorations and Closing Costs. Payment of all real estate taxes and the water
and sewer assessments, if any, for the current year in which Closing takes place, assessed or
imposed upon the Property, shall be apportioned as of midnight on the date of Closing.
Seller and Purchaser shall each pay their portion as dictated by statute and custom of any
applicable realty transfer taxes at Closing. Seller shall cause any and all public utilities
serving the Property to issue final bills to Seller on the basis of readings made as of Closing
and all such bills shall be paid by Seller.

9. Risk of Loss. Seller will bear the risk of loss from fire or other causes until
time of Closing. If prior to closing the Property is damaged by fire or other casualty, in
whole or in part, Seller shall give prompt notice thereof to Purchaser, and Purchaser shall
have the right to terminate this Agreement and thereupon the parties shall be released and
discharged from any further obligations to each other, other than any obligations that
expressly survive termination. If Purchaser does not elect to so terminate this Agreement,
the Closing shall proceed and the Seller shall credit Purchaser at Closing for the reasonable
cost to complete the repair, in which case Seller shall retain all insurance proceeds and
Purchaser shall assume full responsibility for all needed repairs, as the case may be, without
any change in the Purchase Price.

10.  Condemnation. Seller covenants and warrants that Seller has not received
any notice of any condemnation proceeding or other proceeding in the nature of eminent
domain in connection with the Property. If prior to Closing any such proceeding is
commenced or proposed to be made then Seller agrees to notify Purchaser thereof.
Purchaser then shall have the right, at Purchaser's option, to terminate this Agreement by
giving written notice to Seller within five (5) business days after receipt of such notice. If
Purchaser does not so terminate this Agreement, Purchaser shall proceed to Closing
hereunder as if no such proceeding had commenced.

11. Remedies Upon Default.

a. Purchaser’s Default. If Purchaser defaults under its obligations under
this Agreement or fails to consummate Closing in accordance with the terms of this
Agreement, this Agreement shall be null and void and of no further force or effect and
neither party shall have any further liability or obligations under this Agreement.




b. Seller’s Default. If Seller defaults under its obligations under this
Agreement or fails to consummate Closing in accordance with the terms of this Agreement,
Purchaser at its discretion may: (i) purchase the Property notwithstanding such default, in
which event such default shall be deemed to be waived; (ii) terminate this Agreement and
the parties shall have no further obligations hereunder, except as otherwise provided herein;
or (iif) bring suit to compel specific performance of this Agreement.

c. Notice and opportunity to cure. Notwithstanding anything in this
Agreement to the contrary, if either party defaults under the terms of this Agreement, the
non-defaulting party must give written notice of the default to the defaulting party. If the
defaulting party fails to cure such default to the reasonable satisfaction of the non-defaulting
party within seven (7) business days, then the non-defaulting party may exercise its
remedies as provided for in this Agreement and under applicable law.

12.  Brokerage. Seller and Purchaser each represent and warrant to the
other that, they have dealt with no real estate brokers or other intermediaries in
connection with this transaction. Seller and Purchaser shall defend, indemnify and
hold each other harmless from any cost or liability for any compensation,
commission or charges claimed by any other brokers, realtors, finders or agents
claiming by, through or on behalf of the respective indemnitor. This covenant shall
survive any termination of this Agreement and shall survive Closing and the
delivery of the general warranty deed at Closing.

. 13, Notices. All notices, requests and other communications under this
Agreement shall be in writing and shall be delivered (i) in person, (ii) by recognized
overnight delivery service providing positive tracking of items (for example, Federal
Express), or (iii} by email provided a copy is sent concurrently by one of the methods
described in (i) or (ii) above, addressed as follows or at such other address of which
Seller or Buyer shall have given notice as herein provided:

To Seller: City of Hopewell, Virginia
100 Hast Broadway
Hopewell, VA 23860
Attn: Mr. Chatles E. Dane, Assistant City Manager

To Purchaser: Francisco Landing Holdings LLC
3715 Belt Boulevard
Richmond, VA 23234
Attn: Chip Bowman, Member

or to any other address that any party provides pursuant to this section. Notice
given as required above shall be effective immediately if personally delivered, one
business day after being deposited with an overnight courier service, and three days after
mailing if mailed by certified mail. '



14,  Integration: Binding Effect. This Agreement contains the whole agreement
between Seller and Purchaser. This Agreement shall extend to and bind the successors and
assigns of the respective parties hereto. This Agreement shall NOT be recorded in any
jurisdiction or for any reason whatsoever.

15. Goveming Law; Waiver of Jury Trial. The execution, interpretation and
performance of this Agreement shall be governed, construed and enforced in accordance
with the laws of the Commonwealth of Virginia. 'This Agreement shall be interpreted
without regards to any presumption or rule requiring construction against the party who
caused it fo be drafted. PURCHASER AND SELLER EACH HEREBY WAIVE
TRIAL BY JURY IN ANY ACTION, PROCEEDING OR COUNTERCLAIM
(WHETHER ARISING IN TORT OR CONTRACT) BROUGHT BY EITHER
PARTY AGAINST THE OTHER ON ANY MATTER ARISING OUT OF OR IN
ANY MANNER CONNECTED WITH THIS AGREEMENT.

16.  Severability. Each provision or paragraph of this Agreement is sevetable
and the invalidity of any one or more of such provisions or paragraphs of this Agreement
does not affect or limit the enforceability of the remaining provisions or paragraphs of this
Agreement if a viable contract remains. Tn this regard, in the event that any provision of this
Agreement becomes or is declared by a court of competent jurisdiction to be illegal,
unenforceable or void, this Agreement shall continue in full force and effect without such
provision if a viable contract remains.

17.  Partial Exercise; Waiver. Neither the failure nor any delay on the part of
either party to exercise any right, remedy, power, or privilege under this Agreement shall
operate as a waiver thereof, nor shall any single or partial exercise of any right, remedy,
power, or privilege preclude any other or further exercise of the same or of any other right,
remedy, power, or privilege, nor shall any waiver of any right, remedy, power, or privilege
with respect to any occurrence be construed as a waiver of such right, remedy, power, or
privilege with respect to any other occurrence. No waiver shall be effective unless it is in
writing and is signed by the party asserted to have granted such waiver.

18.  Counterparts and Facsimile / Electronic Fmail Signature. This Agreement
may be executed in two or more counterparts (whether facsimile, electronic email signature
or original), each of which shall be deemed an original but all of which when taken together
shall constitute one and the same instrument.

19, Governmental Notices: Reversion. Seller shall deliver to Purchaser, within
five (5) days after the Effective Date, a certification from the appropriate Governmental
department disclosing notices of any uncorrected violation of housing, building, zoning,
safety, fire ordinances and/or any other violations. And whereas the parties hereto are also
parties to that certain Development Agreement dated November 27, 2018, which mandates
an Initial Construction Date (as that term and other capitalized terms herein are defined in
the Development Agreement) of February 28, 2020, and provides for reversion to the City
of Hopewell and establishes a Reversion Price if that deadline and others are not met,
paragraph 4 (Development Timing) of the Development Agreement is hereby incorporated




by reference and made a part of this Agreement of Sale and Purchase as if fully set forth
herein.

20. Assignment. Purchaser may not assign or transfer its rights and interest in
this Agreement, without the express written consent of Seller.

21.  Miscellaneous. This Agreement (a) may be executed in counterparts, (b)
does not create a joint venture or other agency relationship between the parties, (c) may not
be assigned without the prior written approval of the other party, (d) may be modified only
by written instrument executed by the parties, and shall be governed by the laws of the
Commonwealth of Virginia. Any - lawsuit, action, or proceeding arising under this
Agreement shall be brought exclusively in a court located in the City of Hopewell, Virginia,

IN WITNESS WHEREOF, the parties hereto have set their hands to this
Agreement of Sale and Purchase as of the day and year first above written.

PURCHASER:

FRANCISCO LANDING HOLDINGS LLC
a Virginia Limited Liability Corporation

By:

Name:
Title:
SELLER:

CITY OF HOPEWELL, VIRGINIA
a Virginia municipal corporation

By:
Name:
Title:
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SELLER'S SETTLEMENT STATEMENT

Purchaser: Francisco Landing LLC
Seller: City of Hopewell, Virginia
Property: Appomattox St, Hopewell, VA - Parcels 2990005 and 2990010

Closing Date: January 31, 2020
Escrow Agent: Safe Harbor Title Company SHTC19-603

DEBIT CREDIT
Purchase Price $426,214.11
Balance Due to Seller $426,214.11
TOTAL: $426,214.11 $426,214.11

Seller understands that the Escrow Agent has assembled this information representing the transaction from the best information available from
sources and cannot guarantee the accuracy thereof. Any Real Estate Agent or lender involved may be furnished a copy of this Statement. The Undersigned
hereby authorizes SAFE HARBOR TITLE COMPANY to make expendilures and disburssments as shown and approves same for payment.

The Undersigned also acknowledges receipt of Funds, if any, in the amount shown above and a copy of this Statement.

City of Hopewell, Virginia
a municipal corporation

By: @(MM ﬁ]‘l‘ﬁ‘/ﬁ%{

Name: JOMM Ail-h.mn Jr.
Title: (€1 c \/
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement []Consent Agenda DX Approve and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment XRegular Business []Set a Public Hearing

XINone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: DHR Historical Marker — Kippax Plantation
Archaeological Site

ISSUE: Application to place a historic highway marker to recognize the Kippax Plantation
Archaeological Site and the graves of Jane Rolfe Bolling and Thomas Rolfe.

RECOMMENDATION: Staff recommends that City Council approve the request to submit
the historical marker application and authorize the City Manager to sign the application.

TIMING: Action is requested at the March 17, 2020 Council meeting

BACKGROUND: The request is to approve the application for a historic highway marker to
the Virginia Department of Historic Resources to recognize the Kippax Plantation
Archaeological Site and the graves of Jane Rolfe Bolling and Thomas Rolfe. The Kippax
Plantation Archaeological Site is listed on the National Register of Historic Places (116-5021).
The site is best known for its colonial-period occupants, the Bolling and Bland families, and its
connection to Jane Rolfe, the granddaughter of Pocahontas, who may be buried on the site.
Archaeologists have found the remains of at least four colonial-period structures: a late 17th-
century house; a late 17th- or early 18th-century slave quarter; an 18th-century brick house, and
another 18th-century outbuilding. Thomas Rolfe, the son of Pocahontas and John Rolfe, Jane
Rolfe Bolling, the daughter of Thomas and Jane Rolfe and the granddaughter of Pocahontas, are
believed to be buried on the site.

ENCLOSED DOCUMENTS:
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4



e Department of Historic Resources Historical Marker Application; Support
Documentation

STAFF:
John M. Altman, Jr., City Manager

FOR IN MEETING USE ONLY

MOTION:

Roll Call

SUMMARY:

Y N Y N

O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5

O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6

o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4






CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Request to transfer funds

ISSUE: Each councilor is allotted a certain amount of funding. This funding is broken into
categories (e.g., travel, lodging, ward improvement, communications, etc.). Council is allowed
to use their funding as they see fit within the parameters of the fund. However, if a councilor
wishes to use these funds outside of the allotted funding (i.e., use travel funds to pay for
something other than travel), the councilor must seek permission from Council. Since I don’t
travel, I wish to use my travel, lodging, mileage funds, etc. for a curb and gutter project for
Princess Anne, as well as to purchase a Blue Devils bank uniform for a needy child. I am asking

Council’s permission to transfer funds from these other sources into my ward improvement fund
so that I can better assist my constituents.

RECOMMENDATION:

TIMING: March 31, 2020

BACKGROUND:

ENCLOSED DOCUMENTS:

e  Ward Improvement Fund application
e List of Council funding

STAFF:
John B. Partin, Jr., Councilor, Ward 3

SUMMARY:

Y N Y N

O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5

O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6

o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4



FOR IN MEETING USE ONLY

MOTION:

Roll Call

SUMMARY:

Y N Y N

O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5

O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6

o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4
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¢ ﬁ-] ; City of Hopewell, Virginia

8 |
o) g Ward Improvement Fund
%, & " - -
“eairn of Funding Request Application
FY19 Application
Applicant Information
- - > d ~ a
Full Name: ’ ad -L""’ ’43_(.:—[-/\ / 2 Date: !l Feba®
Last First M.L
Address: 2O ii 1 v O R
Street Address Apartment/Unit #
! 5 e
Koperel] VA 23860
City J State ZIP Code
Phone: T?C'f" ko ffCﬁ‘ff“ 244 Email i\‘C)‘iW N . Nerdin @ hofleeliva . gp v
» T | /
Ward:i Date Funds Needed: AsAR Funding Amount:$ 6&85- | A
YES NO
Have you ever worked for this city? D |:| If yes, when?
Do you have a relative that has worked for YES NO
the city? ' [] [ 'fyes when?
YES NO

Have you ever been convicted of a felony? [ ]

If yes, explain:
Organization Information

Although the City Council receives many requests for donations that seem worthy of funding, the City Councilor(s) are
only legally authorized to expend District Improvement Funds for requests that fall into one of the following five
categories:

1. Public improvements to public land. <]

2. Purchase of property and equipment which the City will own. |:|

3. Public events or programs sponsored by the City or by organizations to which the City has specific statutory authority
to make donations.

4. Public school programs which the School Board has specific authority to support, or requests from Virginia public
universities which the City is specifically authorized by law to fund. [_]

5. Donations to organizations to which the City is specifically authorized to make donations by state statute.‘g

Organization: Hf‘:pm-en Hich Seheol /'Ha'{?'rwll Poblic Scheol gjg';"lgrtlone:
T ’-/ T .'/

Address: Mobile:

City: State: Zip Code:
Email: W9 Attached: Yes: [] No: []
Website: Facebook:

Twitter: Instagram:;

1



Event Information

Event Name: Date:
Address: Supervisor:
City: State: Zip Code:

Event Purpose::

YES NO
If approved, would you like the check presented at the event? |:| D

SpecialNotes:
ﬁ"-é, ocoO Pf; n(ess Annc (Lfl:) + (;—..."dﬁ/ {(){‘c‘} gc--’- —: Cl "L‘}f E/l-?;-?eeff"‘/?—\
Jﬁ: :,)6‘31 I() I*’Jﬂeuzll l-l-c}L\ Selea ,"H&x&‘mﬂyﬁ ASlLL‘ J')c\, ls @( ,\(J (,{.q,"'fu re§
1 J i

e - )
%;’)Jﬂ;u B e Carionsiiali il 1%%” ;}' L rst. [Plesse |eae )00
e [
in e \,.,(VTJ ,r"f"p"uuﬁ*"‘n“‘ 'I""J'
v

Disclaimer and Signature

| certify that my answers are true and complete to the best of my knowledge.

| understand that fafs(y.,mfs’Waﬁon in my application or interview may result in my release.

Signature: g — il s Date: || Feb 0
L e, o e
Written Name /:-’lm w% ﬁ.i'i-fw DL

Clerk — Internal Onl

Date Received: PO #:

Date Processed:

Application Status: ~ Approved: I:l Denied: |:|
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Request to transfer funds

ISSUE: Each councilor is allotted a certain amount of funding. This funding is broken into
categories (e.g., travel, lodging, ward improvement, communications, etc.). Council is allowed
to use their funding as they see fit within the parameters of the fund. However, if a councilor
exceeds the amount within the allotted fund, they are allowed to use another councilor’s funding
with permission from the councilor and Council. Recently, Mayor Gore attended NLC
Congressional City meeting in DC. She was slightly over her allotted funding, so I am offering
her $695 from my Conventions and Conferences line item. I am seeking Council’s agreement
to this request.

RECOMMENDATION:

TIMING: March 31, 2020

BACKGROUND:

ENCLOSED DOCUMENTS:

e List of Council funding

STAFF:
Brenda Pelham, Councilor, Ward 6

FOR IN MEETING USE ONLY

MOTION:
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4
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Board, Commission, Committee Current

members

Vacancies

Ashford Civic Plaza

Board of Building Code and Fire Prevention Code Appeals
Central Virginia Waste Management Authority
Community Policy and Management Team
Dock Commission

Economic Development Authority

Historic Preservation Committee

Keep Hopewell Beautiful

Recreation Commission

Social Services Advisory Board
Transportation Safety Board

Youth Services Commission

Water Renewal Commission

Virginia Gateway Region
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—_— N = RN = Q00— =N W
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plus 2 students

plus 1 student
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REPORTS OF THE
CITY COUNCIL

e COMMITTEES
e INDIVIDUAL REQUEST
e ANY OTHER COUNCILOR
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Request for City Council to vote to establish a rule that supports the new practice to limit
City Councilors ability to place items on future agendas, conduct research with staff and
seek legal guidance for potential legislative items.

ISSUE: It has been common practice that City Councilors to place items on the City Council
Meeting Agendas to obtain a vote from City Council to approve/deny the request. At some point
in 2019, some members of City Council began to advocate for Councilors to be limited in their
ability to place items on the agenda for City Council approval/denial. In turn, they began to limit
the ability for a City Councilor to seek legal guidance to determine legality of any proposed
legislation. As of now, some City Councilors are seeking to limit the ability to ask the City
Manager to provide information so that one can make a determination about the feasibility of
any proposed legislation.

RECOMMENDATION: City Council deny establishing any rule that limits City Councilors
interaction with City Council’s Appointees (employees) about proposed legislation. City
Council has hired professionals in their field of expertise. If he/she cannot assist without causing
a high demand of strain on their workload- he/she can request to push the item back or simply
request the matter be placed before City Council prior to proceeding. However, if he/she
believes that providing assistance for routine/normal request and does not significantly affect
his/her workflow — he/she may use discretion as professionals and assist their employer (City
Councilors).

TIMING: Immediately

BACKGROUND:
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4



ENCLOSED DOCUMENTS:

STAFF:
Mayor Gore

MOTION:

FOR IN MEETING USE ONLY

Roll Call

SUMMARY:

Y

Oooao

N

Oooao

Councilor Debbie Randolph, Ward #1
Councilor Arlene Holloway, Ward #2
Councilor John B. Partin, Ward #3
Mayor Jasmine Gore, Ward #4

000 =

oooZ

Councilor Janice Denton, Ward #5
Councilor Brenda Pelham, Ward #6
Vice Mayor Patience Bennett, Ward #7
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Request City Council create a system for members of staff and public to report suspected
incidents of fraud, waste or abuse

ISSUE: The City currently does not have any means for anyone to report concerns or suspicions
of fraud, waste or abuse. A system needs to be created in which information goes directly to the
City Attorney and disseminated to City Council for review.

RECOMMENDATION: City Council approve purchasing a drop box for City Council to
college hard copy submissions. In addition, request the City to create an online report form that
ensures animosity. All submissions for the online form should also be submitted to the City
Attorney for review.

TIMING: Immediately
BACKGROUND: n/a

ENCLOSED DOCUMENTS:
e None
STAFF:
Mayor Gore
FOR IN MEETING USE ONLY

MOTION:
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Request for City Council direct the City Manager
review city owned spaced and rental properties to identify a location for the Office on Youth to
offer programs. In addition, for the City Manager to provide an update as to the costs/needs to
renovate Mallonee Gym to house the Office on Youth and the status of the $250,000 previously
allocated by City Council for renovation.

ISSUE: The Office on Youth is currently housed in the United Way Building. The City rentals
an office, storage space and front desk reception space. The Office on Youth currently has no
dedicated space to offer youth programming.

RECOMMENDATION: City Council direct the City Manager to accomplish the directive to
be determined by City Council by a specific date.

TIMING: Immediately

BACKGROUND:

ENCLOSED DOCUMENTS:

STAFF:

Mayor Gore

FOR IN MEETING USE ONLY

MOTION:
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
City of Hopewell Open Government Policy

ISSUE: Request City Council to adopt an open government policy to ensure that citizens have
access to meeting and planning documents of Council, Administration, and all boards and
commissions.

RECOMMENDATION: To allow the City Attorney to draft and format a policy with input
from City Council

TIMING: Immediate

BACKGROUND:

ENCLOSED DOCUMENTS:
e Draft policy

STAFF:

Jasmine E. Gore, Mayor

FOR IN MEETING USE ONLY

MOTION:
Roll Call
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4
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City of Hopewell Open Government Policy -Draft o

The City of Hopewell is committed to transparent on open government by providing Hopewell
residents with online access to documents and plans that directly affect the operations of the
City of Hopewell.

CITY PLANS

The City Manager will upload all currently approved City Plans on the City’s Website for public
inspection. A progress report on the Administration’s actions to complete the goals established
by City Council in the City Wide Strategic Plan will also be uploaded at minimum on a quarterly
basis with a report for City Council.

CITY COUNCIL MEETING MINUTES

Draft City Council Meeting Minutes will be posted online using the Municode Meeting
Management Software no later than 10 days after the public meeting to mirror state law § 2.2-
3707.1.

The draft minutes shall be placed on the preceding Regular Meeting Agenda for Council
deliberation and approval.

CITY COUNCIL ONLINE NEWSLETTER

City Council will disseminate the “Council Connections” Bi-Weekly Newsletter for public
consumption. The City Clerk will disseminate the newsletter the Friday of each Regular Meeting.
It will include a “Legislative Recap” after each Regular Meeting. The recap will include only action
items (final vote) made by City Council. The newsletter will also include updates from each City
Councilor as it pertains to their ward and engagement activities. Each City Councilor is responsible
for submitting their literature to the City Clerk for the newsletter by 5:00 p.m. the Thursday
proceeding each Regular Meeting. The Clerk will proceed with publishing the newsletter with the
submission received by the designated time above.

If a Special Meeting or Work Session of City Council is called between Regular Meeting, the recap
for that meeting will be included in the following Regular Meeting Newsletter.

CITY OF HOPEWELL ORDINACES AND RESOLUTIONS

All draft public hearing, ordinances and resolutions will be posted on the City Attorney’s page for
public inspection prior to City Council deliberation. Public Hearing information will be posted in
unison with the newspaper ad requirement. Ordinances and resolutions will be posted at the
same time the City Council Agenda Packet is publically disseminated.

Approved legal documents will be supplied to Municode (the City’s public document vendor)
within two weeks of passage for official record by the City Attorney’s Office.
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE

Request for City Council direct the City Manager to delegate to staff to review non-
developed city land to identify a location for a practice field for youth sports and free
citizen usage.

ISSUE: Several groups and residents have shared the need for the City to establish a practice
field for various youth supports. If the city can identify public land for the youth to practice
during daylight and provide portable restrooms, we can immediate address the need. However,
we will have to discuss long-term plans officially develop the field; install lighting; restroom
amenities etc. for a permanent location space.

RECOMMENDATION: City Council direct the City Manager to accomplish the directive by
a specific date determined by City Council.

TIMING: Immediately

BACKGROUND:

ENCLOSED DOCUMENTS:

STAFF:

Mayor Gore

FOR IN MEETING USE ONLY

MOTION:
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4



2019 Town:-Halls

Join City Council for a community discussion and planning session to
shape the future of the City of Hopewell. Residents will have an
opportunity to voice concerns, share ideas and participate hands on
to revamp the City’s Strategic Plan.

TOWN HALL #1 TOWN HALL #2 TOWN HALL #3
March 19, 2019 March 21, 2019 March 28, 2019
Carter G. Woodson Middle School Hopewell High School Hopewell Community Center
1000 Winston Churchill Drive 400 S Mesa Drive 100 W City Point Road
Hopewell, VA 23860 Hopewell, VA 23860 Hopewell, VA 23860
Located - Multi-purpose Room Located - Cafeteria Located - Gym
6:00 p.m. - 8:00 p.m. 6:00 p.m. - 8:00 p.m. 6:00 p.m. - 8:00 p.m.

City Council and staff will discuss the feedback and projects
from all Town Halls during City Council’s Advance. City Council
will unveil the new City-Wide Strategic Plan at the inaugural

2019 Ghate of the City Hidress.

VIEW THE NEW DOWNLOAD THE NEW DOWNLOAD THE NEW

CITY WEBSITE CITY APP CLICK2REPORT APP
WWW.HOPEWELLVA.GOV *LOCATED IN MOBILE APP STORES *LOCATED IN MOBILE APP STORES
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Mayor Gore Vice Mayor Bennett
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Councilor Randolph Councilor Holloway — Councilor Partin Councilor Denton Councilor Pelham
Ward 1 Ward 2 Ward 3 Ward 5 Ward 6

HOW TO STAY UPDATED

HOW TO STAY NOTIFIED

ni-le

HOW TO STAY CONNECTED

2 .
4 06(4/ — FOLLOW, LIKE & SHARE

& City Departments Online!
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Request for City Council to set a new date to deliver the “State of the City Address” in February
to include the unveiling of the new City Council Strategic Plan.

ISSUE: City Council voted in 2019 to hold a “State of the City Address” in spring. However,
the event never was organized or executed. Additionally, information was not complied to
provide an update to residents about the current state of the City, its affairs and City Council’s
vision. Residents have complained about lack of City Communication and staff have
complained about a lack of a Strategic Plan and collective vison from City Council.

RECOMMENDATION: City Council direct the City Manager to delegate to his staff
accomplish the directive to be determined by City Council.

TIMING: Immediately

BACKGROUND: None

ENCLOSED DOCUMENTS:
e Town Hall Flyer

STAFF:

Jasmine E. Gore, Mayor

FOR IN MEETING USE ONLY

MOTION:
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Request for City Council to direct the City Manager
provide City Council with the status of uncollected funds within the City of Hopewell prior to
providing City Council with any recommendation to raise taxes or fees within the City for the
upcoming budget cycle. In additional, final determination if the City and require all vendors the
City has contracts with to have all of their taxes/fees paid in full prior to be eligible to do business
with City; to include rental/real estate companies — require taxes/fees paid in full prior to
receiving permits.

Request for City Council to direct the City Manager

ISSUE: The Mayor requested the following information on December 19, 2019 and was unable
to obtain the data.

Wastwater (Water Renewal) uncollected bill amounts (write offs) (individual/business)
Data Integrators uncollected bill amounts (individual/business)

Uncollected taxes (real estate/personal property)

Trash uncollected bill amounts (write offs) (individual/business)

Audit reports/schedules with write-offs

Industry payments for Wastewater (Water Renewal) for the last 3 years

Total value of funding that could not be reconciled for the audit - City Funds/Accounts

Total value of funding that did not have backup docs/mot approved - City
Funds/Accounts

Status of money approached to support Wastewater Grant when DEQ required the City
to have a reserve of funding approx.. of $575,000. *new

PN R WD

e

Prior to the City Council supporting any recommendation to increase taxes or fees, we must
know how much funds has not been collected as projected. Additionally, we must identify why

SUMMARY:

Y N Y N

O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5

O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6

o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4



funds are not being collected such as contract amendments, staffing, etc. and address those issues
immediately before placing the burden on residents to pay to fix errors.

RECOMMENDATION: City Council direct the City Manager to complete task by a specific
date.

TIMING: Immediately

BACKGROUND:

ENCLOSED DOCUMENTS:

STAFF:

Mayor Gore

FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4



Chapter 20 - LICENSESM
Footnotes:
- (1) -

Charter reference— Authority of city to raise revenue by annual licenses, Ch. Il, § 2.

Cross reference— Dog licenses, § 6-46 et seq.; license for closing-out sales of certain goods, § 30-36 et
seq.; license for fire, etc., sales, § 30-96 et seq.; taxation, Ch. 34.

State Law reference— Licenses generally, Code of Virginia, § 58.1-3700 et seq.; city license taxes, §§
58.1-3702—58.1-3706.

ARTICLE I. - IN GENERAL
Sec. 20-1. - Definitions.

For the purposes of this chapter, unless otherwise required by the context:
Affiliated group means:

(1) One (1) or more chains of corporations subject to inclusion connected through stock ownership
with a common parent corporation which is a corporation subject to inclusion if:

a. Stock possessing at least eighty (80) percent of the voting power of all classes of stock and
at least eighty (80) percent of each class of the nonvoting stock of each of the corporations
subject to inclusion, except the common parent corporation, is owned directly by one (1) or
more of the other corporations subject to inclusion; and

b. The common parent corporation directly owns stock possessing at least eighty (80) percent
of the voting power of all classes of stock and at least eighty (80) percent of each class of
the nonvoting stock of at least one (1) of the other corporations subject to inclusion. As
used in this subdivision, the term "stock" does not include nonvoting stock which is limited
and preferred as to dividends. The phrase "corporation subject to inclusion" means any
corporation within the affiliated group irrespective of the state or country of its
incorporation; and the term "receipts" includes gross receipts and gross income.

(2) Two (2) or more corporations if five (5) or fewer persons who are individuals, estates or trusts
own stock possessing:

a. At least eighty (80) percent of the total combined voting power of all classes of stock
entitled to vote or at least eighty (80) percent of the total value of shares of all classes of
the stock of each corporation; and

b. More than fifty (50) percent of the total combined voting power of all classes of stock
entitled to vote or more than fifty (50) percent of the total value of shares of all classes of
stock of each corporation, taking into account the stock ownership of each such person
only to the extent such stock ownership is identical with respect to each such corporation.

When one (1) or more of the corporations subject to inclusion, including the common
parent corporation, is a nonstock corporation, the term "stock" as used in this subdivision
shall refer to the nonstock corporation membership or membership voting rights, as is
appropriate to the context.

Assessment means a determination as to the proper rate of tax, the measure to which the tax rate is
applied, and ultimately the amount of tax, including additional or omitted tax, that is due. An assessment
shall include a written assessment made pursuant to notice by the assessing official or a self-assessment
made by a taxpayer upon the filing of a return or otherwise not pursuant to notice. Assessments shall be
deemed made by an assessing official when a written notice of assessment is delivered to the taxpayer



by the assessing official or an employee of the assessing official, or mailed to the taxpayer at his last
known address. Self-assessments shall be deemed made when a return is filed, or if no return is
required, when the tax is paid. A return filed or tax paid before the last day prescribed by ordinance for
the filing or payment thereof shall be deemed to be filed or paid on the last day specified for the filing of a
return or the payment of tax, as the case may be.

Assessor or assessing official means the commissioner of the revenue of the city.

Base year means the calendar year preceding the license year, except for contractors subject to the
provisions of section 58.1-3715 of the Code of Virginia.

Business means a course of dealing which requires the time, attention and labor of the person so
engaged for the purpose of earning a livelihood or profit. It implies a continuous and regular course of
dealing, rather than an irregular or isolated transaction. A person may be engaged in more than one (1)
business. The following acts shall create a rebuttable presumption that a person is engaged in a
business: (i) advertising or otherwise holding oneself out to the public as being engaged in a particular
business; or (ii) filing tax returns, schedules and documents that are required only of persons engaged in
a trade or business.

Contractor shall have the meaning prescribed in section 58.1-3714 (B) of the Code of Virginia, as
amended, whether such work is done or offered to be done by day labor, general contract or subcontract.

Definite place of business means an office or a location at which occurs a regular and continuous
course of dealing for thirty (30) consecutive days or more. A definite place of business for a person
engaged in business may include a location leased or otherwise obtained from another person on a
temporary or seasonal basis and real property leased to another. A person's residence shall be deemed
to be a definite place of business if there is no definite place of business maintained elsewhere and the
person is not subject to licensure as a peddler or itinerant merchant.

Direct seller means any person who: (i) engages in the trade or business of selling or soliciting the
sale of consumer products primarily in private residences and maintains no public location for the conduct
of such business; and (ii) receives remuneration for such activities, with substantially all of such
remuneration being directly related to sales or other sales-oriented services, rather than to the number of
hours worked; and (iii) performs such activities pursuant to a written contract between such person and
the person for whom the activities are performed and such contract provides that such person will not be
treated as an employee with respect to such activities for federal tax purposes.

Financial services means the buying, selling, handling, managing, investing, and providing of advice
regarding money, credit, securities, or other investments and shall include the service for compensation
by a credit agency, an investment company, a broker or dealer in securities and commodities or a security
or commodity exchange, unless such service is otherwise provided for in this chapter.

Broker means an agent of a buyer or a seller who buys or sells stocks, bonds, commodities, or
services, usually on a commission basis.

Commodity means staples such as wool, cotton, etc. which are traded on a commodity
exchange and on which there is trading in futures.

Dealer for purposes of this chapter means any person engaged in the business of buying and
selling securities for his own account, but does not include a bank, or any person insofar as he buys
or sells securities for his own account, either individually or in some fiduciary capacity, but not as part
of a regular business.

Security for purposes of this chapter shall have the same meaning as in the Code of Virginia,
Securities Act (§ 13.1-501 et seq.) or in similar laws of the United States regulating the sale of
securities.

Those engaged in rendering financial services include, but without limitation, the following:
Buying installment receivables

Chattel mortgage financing



Consumer financing

Credit card services

Credit unions

Factors

Financing accounts receivable

Industrial loan companies

Installment financing

Inventory financing

Loan or mortgage brokers

Loan or mortgage companies

Safety deposit box companies

Security and commodity brokers and services
Stockbroker

Working capital financing

Gross receipts means the whole, entire, total receipts attributable to the licensed privilege, without

deduction, except as may be limited by the provisions of Code of Virginia, chapter 37 of title 58.1.

Itinerant merchant means a person who engages in, does, or transacts any temporary or transient
business and who, for the purpose of carrying on such business, occupies any location for a period of
less than one (1) year.

License year means the calendar year for which a license is issued for the privilege of engaging in
business.

Peddler means a person who carries from place to place any goods, wares or merchandise and sells
or offers to sell or barter the same.

Peddler at wholesale means a person, firm or corporation who or which sells or offers to sell goods,
wares or merchandise to licensed dealers, other than at a definite place of business operated by the
seller, and at the time of such sale or exposure for sale delivers, or offers to deliver, the goods, wares or
merchandise to the buyer. Any delivery made on the day of sale shall be construed as delivery at the time
of sale.

Personal services means rendering for compensation any repair, personal, business or other
services not specifically classified as "financial, real estate or professional service" under this chapter, or
rendered in any other business or occupation not specifically classified in this chapter unless exempted
from local license tax by Code of Virginia, title 58.1.

Professional services means services performed by architects, attorneys-at-law, certified public
accountants, dentists, engineers, land surveyors, surgeons, veterinarians, and practitioners of the healing
arts (the arts and sciences dealing with the prevention, diagnosis, treatment and cure or alleviation of
human physical or mental ailments, conditions, diseases, pain or infirmities) and such occupations, and
no others, as the Virginia Department of Taxation may list in the BPOL guidelines promulgated pursuant
to Code of Virginia, § 58.1-3701. The department shall identify and list each occupation or vocation in
which a professed knowledge of some department of science or learning, gained by a prolonged course
of specialized instruction and study is used by its practical application to the affairs of others, either
advising, guiding, or teaching them, and in serving their interests or welfare in the practice of an art or



science founded on it. The word "profession" implies attainments in professional knowledge as
distinguished from mere skill, and the application of knowledge to uses for others rather than for personal
profit.

Purchases means all goods, wares and merchandise received for sale at each definite place of
business of a wholesale merchant. The term shall also include the cost of manufacture of all goods,
wares and merchandise manufactured by any wholesaler or wholesale merchant and sold or offered for
sale. A wholesaler or wholesale merchant may elect to report the gross receipts from the sale of
manufactured goods, wares and merchandise if it cannot determine the cost of manufacture or chooses
not to disclose the cost of manufacture.

Real estate services means rendering a service for compensation with respect to the purchase, sale,
lease, rental, or appraisal of real property, unless the service is otherwise specifically provided for in this
chapter, and such services include, but are not limited to, the following:

Appraisers of real estate

Escrow agents, real estate

Fiduciaries, real estate

Lessors of real property

Real estate agents, brokers and managers
Real estate selling agents

Rental agents for real estate

Retailer or retail merchant means any person or merchant who sells goods, wares and merchandise
for use or consumption by the purchaser or for any purpose other than resale by the purchaser, but does
not include sales at wholesale to institutional, commercial and industrial users.

Services means things purchased by a customer which do not have physical characteristics, or
which are not goods, wares, or merchandise.

Wholesaler or wholesale merchant shall mean any person or merchant who sells wares and
merchandise for resale by the purchaser, including sales when the goods, wares and merchandise will be
incorporated into goods and services for sale, and also includes sales to institutional, commercial and
industrial users which because of the quantity, price, or other terms indicate that they are consistent with
sales at wholesale.

(Ord. No. 96-33, § C, 11-12-96)

Editor's note— Ord. No. 96-33, adopted Nov. 12, 1996, by title, repealed former § 20-1 which
defined "gross receipts". Such section bore no history note. Provisions designated herein as § 20-
1 were derived from Ord. No. 96-33, C.

Sec. 20-2. - Adoption of state law.

(a) As to all questions in regard to the duty and conduct of the officers of the city in collecting and
enforcing the taxes imposed under this chapter, and in regard to questions of construction and for
definition of terms used in this chapter, and the rules and regulations applicable to putting same in
operation, reference is hereby made to the provisions of title 58.1, Code of Virginia, for the
assessment, levy and collection of taxes for the current year, or to so much thereof as is applicable
to this chapter and is not inconsistent with it and the other ordinances of the city. For the conduct and
guidance of the officers of the city and other parties affected by this chapter and for fixing their



powers, rights, duties and obligations, the provisions of title 58.1, Code of Virginia, so far as
applicable, are hereby adopted without being specifically herein quoted.

(b)  The definition of the various businesses, occupations, trades or professions provided for in this
chapter shall be and hereby are defined to be the same as the definitions given in Code of Virginia,
title 58.1, unless otherwise defined herein, and all constructions of same by the state tax
commissioner shall have equal force to this chapter.

(Code 1963, § 21-21; Ord. No. 96-31, 11-12-96)

Sec. 20-3. - Enforcement of chapter generally.

(a) The city manager shall require the chief of police and every member of the police department of the
city to enforce this chapter. It shall be the duty of the chief of police and of every member of the
police department to check whether all new business or professional men commencing any
business, employment or profession in the city have complied with the provisions of this chapter.

(b) It shall be the duty of the commissioner of revenue to report every person, known to him, who shall
commence to prosecute any licensable business, employment or profession without a license or who
shall unlawfully fail for a longer period than one month to obtain a new license, to the city attorney,
who shall cause warrants to be issued for such persons and shall prosecute them.

(Code 1963, §§ 21-19, 21-20)

Sec. 20-4. - Construction of chapter; interstate commerce; obstruction of public ways; nuisances.

(a) Nothing in this chapter shall be construed as imposing a license tax on or otherwise regulating or
restricting interstate commerce. Any business or portion thereof embraced in the term "interstate
commerce" is not made subject to a license by this chapter.

(b) Nothing in this chapter shall be construed as giving the right to any person to obstruct sidewalks,
streets or other public places or to commit or maintain a nuisance.

(Code 1963, §§ 21-17, 21-18)

Sec. 20-4.5. - Overriding conflicting ordinances.

Except as may be otherwise provided by the laws of the Commonwealth of Virginia, and
notwithstanding any other current ordinances or resolutions enacted by this council, whether or not
compiled in the Code of this city, to the extent of any conflict, the provisions of this chapter shall be
applicable to the levy, assessment, and collection of licenses required and taxes imposed on businesses,
trades, professions and callings and upon the persons, firms and corporations engaged therein within the
city.

(Ord. No. 96-33, § A, 11-12-96)

Editor's note— Ord. No. 96-33, § A, did not specify manner of codification, but has been
designated by the editor as § 20-4.5.

Sec. 20-5. - Engaging in business without license; penalty.

(@) Whenever a license is required by this chapter, and whenever this Code imposes a license fee or
levies a license tax on a business, employment or profession, it shall be unlawful to engage in such



business, employment or profession without first obtaining the required license. Any person who
engages in a business without obtaining a license required by this chapter, or after being refused
such license, shall not be relieved of the tax imposed by this chapter.

(b) If any person shall:

(1) Commence to prosecute any business, trade, occupation, employment or profession in the city
without obtaining a license required by this chapter; or

(2) Continue a business, trade, occupation, employment or profession in the city after the
expiration of a license previously issued under this chapter without obtaining a new license or a
renewal of the expired license,

he shall be guilty of a Class 3 misdemeanor.
(Code 1963, § 21-1; Ord. No. 96-33, § B, 11-12-96)

Editor's note— Ord. No. 96-33, by title repealed § 20-5(a). Sec. B of such ordinance has been
codified as § 20-5(a) by the editor.

Sec. 20-6. - License requirement.

(@) Every person engaging in this city in any business, trade, profession, occupation or calling
(collectively hereinafter "a business") as defined in this chapter, unless otherwise exempted by law,
shall apply for a license for each such business if (i) the person has a definite place of business in
this city; (ii) there is no definite place of business anywhere and the person resides in this city; or (iii)
there is no definite place of business in this city but the person operates amusement machines or is
classified as a peddler or itinerant merchant, carnival or circus as specified in Code of Virginia, §§
58.1-3717, 3718, or 3728, respectively, or is a contractor subject to Code of Virginia, § 58.1-3715, or
is a public service corporation subject to Code of Virginia, § 58.1-3731. A separate license shall be
required for each definite place of business and for each business. A person engaged in two (2) or
more businesses or professions carried on at the same place of business may elect to obtain one (1)
license for all such businesses and professions if all of the following criteria are satisfied: (i) each
business or profession is subject to licensure at the location and has satisfied any requirements
imposed by state law or other provisions of the ordinances of this city; (ii) all of the businesses or
professions are subject to the same tax rate, or, if subject to different tax rates, the licensee agrees
to be taxed on all businesses and professions at the highest rate; and (iii) the taxpayer agrees to
supply such information as the assessor may require concerning the nature of the several
businesses and their gross receipts.

Reserved.

—~
O
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Reserved.
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In computing the amount of license tax due, the commissioner of the revenue shall round all
amounts to the nearest dollar; that is, all amounts of forty-nine cents ($0.49) or less shall be rounded
down and all amounts of fifty cents ($0.50) or more shall be rounded up.

(Ord. No. 87-17, 6-23-87; Ord. No. 94-36, 11-2-94; Ord. No. 96-33, § D, 11-12-96)

Editor's note— Ord. No. 96-33, by title repealed § 20-6(a)—(c). Sec. D of such ordinance was
designated by the editor as § 20-6(a). See also the editor's note following § 20-7.

Sec. 20-7. - Due dates; late payment penalties and interest.



(a) Each person subject to a license tax under this chapter shall apply for a license prior to beginning
business if he was not subject to licensure in this city on or before January 1 of the license year, or
no later than March 1 of the current license year if he had been issued a license for the preceding
license year. The application shall be on forms prescribed by the assessing official.

(b) The tax shall be paid with the application in the case of any license not based on gross receipts. If
the tax is measured by the gross receipts of the business, the tax shall be paid on or before March
31. Semiannual payments for license taxes shall be authorized pursuant to section 20-19.

(c) The assessing official may grant an extension of time, not to exceed ninety (90) days, in which to file
an application for a license, for reasonable cause. The extension may be conditioned upon the timely
payment of a reasonable estimate of the appropriate tax, subject to adjustment to the correct tax at
the end of the extension together with interest from the due date until the date paid and, if the
estimate submitted with the extension is found to be unreasonable under the circumstances, a
penalty of ten (10) percent of the portion paid after the due date.

(d) A penalty of ten (10) percent of the tax may be imposed upon the failure to file an application or the
failure to pay the tax by the appropriate due date. Only the late filing penalty shall be imposed by the
assessing official if both the application and payment are late; however, both penalties may be
assessed if the assessing official determines that the taxpayer has a history of noncompliance. In the
case of an assessment of additional tax made by the assessing official, if the application and, if
applicable, the return were made in good faith and the understatement of the tax was not due to any
fraud or reckless or intentional disregard of the law by the taxpayer, there shall be no late payment
penalty assessed with the additional tax. If any assessment of tax by the assessing official is not paid
within thirty (30) days, the treasurer may impose a ten (10) percent late payment penalty. The
penalties shall not be imposed, or if imposed, shall be abated by the official who assessed them, if
the failure to file or pay was not the fault of the taxpayer. In order to demonstrate lack of fault, the
taxpayer must show that he acted responsibly and that the failure was due to events beyond his
control.

"Acted responsibly" means that: (i) the taxpayer exercised the level of reasonable care that a prudent
person would exercise under the circumstances in determining the filing obligations for the business, and
(ii) the taxpayer undertook significant steps to avoid or mitigate the failure, such as requesting appropriate
extensions (where applicable), attempting to prevent a foreseeable impediment, acting to remove an
impediment once it occurred, and promptly rectifying a failure once the impediment was removed or the
failure discovered.

"Events beyond the taxpayer's control" include, but are not limited to, the unavailability of records
due to fire or other casualty; the unavoidable absence (e.g., due to death or serious illness) of the person
with the sole responsibility for tax compliance; or the taxpayer's reasonable reliance in good faith upon
erroneous written information from the assessing official, who was aware of the relevant facts relating to
the taxpayer's business when he provided the erroneous information.

(e) Any person failing to make the application required by this section shall be guilty of a Class 4
misdemeanor.

(f) It shall be the duty of the commissioner of the revenue to keep a record of all applications filed under
this section.

(g) Interest shall be charged on the late payment of the tax from the due date until the date paid without
regard to fault or other reason for the late payment. Whenever an assessment of additional or
omitted tax by the assessing official is found to be erroneous, all interest and penalty charged and
collected on the amount of the assessment found to be erroneous shall be refunded together with
interest on the refund from the date of payment or the due date, whichever is later. Interest shall be
paid on the refund of any tax paid under this chapter from the date of payment or due date,
whichever is later, whether attributable to an amended return or other reason. Interest on any refund
shall be paid at the same rate charged under Code of Virginia, § 58.1-3916.

No interest shall accrue on an adjustment of estimated tax liability to actual liability at the conclusion
of a base year. No interest shall be paid on a refund or charged on a late payment in event of such



adjustment, provided the refund or the late payment is made not more than thirty (30) days from (i) the
date of the payment that created the refund, or (ii) the due date of the tax, whichever is later.

(Ord. No. 96-33, § E, 11-12-96)

Editor's note— At the request of the city, provisions formerly designated as § 20-6(d) and (e)
were redesignated as § 20-7(e) and (f), and § 20-7(e) was redesignated as (g). See also the
editor's note following § 20-10.

Sec. 20-8. - Situs of gross receipts.

(@)

General rule. Whenever the tax imposed by this chapter is measured by gross receipts, the gross
receipts included in the taxable measure shall be only those gross receipts attributed to the exercise
of a privilege subject to licensure at a definite place of business within this city. In the case of
activities conducted outside of a definite place of business, such as during a visit to a customer
location, the gross receipts shall be attributed to the definite place of business from which such
activities are initiated, directed, or controlled. The situs of gross receipts for different classifications of
business shall be attributed to one (1) or more definite places of business or offices as follows:

(1) The gross receipts of a contractor shall be attributed to the definite place of business at which
his services are performed, or if his services are not performed at any definite place of
business, then the definite place of business from which his services are directed or controlled,
unless the contractor is subject to the provisions of Code of Virginia, § 58.1-3715.

(2) The gross receipts of a retailer or wholesaler shall be attributed to the definite place of
business at which sales solicitation activities occur, or if sales solicitation activities do not occur
at any definite place of business, then the definite place of business from which sales
solicitation activities are directed or controlled; however, a wholesaler or distribution house
subject to a license tax measured by purchases shall determine the situs of its purchases by the
definite place of business at which or from which deliveries of the purchased goods, wares and
merchandise are made to customers. Any wholesaler who is subject to license tax in two or
more localities and who is subject to multiple taxation because the localities use different
measures, may apply to the department of taxation for a determination as to the proper
measure of purchases and gross receipts subject to license tax in each locality.

(3) The gross receipts of a business renting tangible personal property shall be attributed to the
definite place of business from which the tangible personal property is rented or, if the property
is not rented from any definite place of business, then the definite place of business at which the
rental of such property is managed.

(4) The gross receipts from the performance of services shall be attributed to the definite place of
business at which the services are performed or, if not performed at any definite place of
business, then the definite place of business from which the services are directed or controlled.

Apportionment. If the licensee has more than one definite place of business and it is impractical or
impossible to determine to which definite place of business gross receipts should be attributed under
the general rule and the affected jurisdictions are unable to reach an apportionment agreement,
except as to circumstances set forth in § 58.1-3709 of the Code of Virginia, the gross receipts of the
business shall be apportioned between the definite places of businesses on the basis of payroll.
Gross receipts shall not be apportioned to a definite place of business unless some activities under
the applicable general rule occurred at, or were controlled from, such definite place of business.
Gross receipts attributable to a definite place of business in another jurisdiction shall not be
attributed to this city solely because the other jurisdiction does not impose a tax on the gross receipts
attributable to the definite place of business in such other jurisdiction.

Agreements. The assessor may enter into agreements with any other political subdivision of Virginia
concerning the manner in which gross receipts shall be apportioned among definite places of



business. However, the sum of the gross receipts apportioned by the agreement shall not exceed the
total gross receipts attributable to all of the definite places of business affected by the agreement.
Upon being notified by a taxpayer that its method of attributing gross receipts is fundamentally
inconsistent with the method of one (1) or more political subdivisions in which the taxpayer is
licensed to engage in business and that the difference has resulted in, or is likely to result in, taxes
on more than one hundred (100) percent of its gross receipts from all locations in the affected
jurisdictions, the assessor shall make a good faith effort to reach an apportionment agreement with
the other political subdivisions involved.

(Ord. No. 96-33, § F, 11-12-96)

Note— See the editor's note following § 20-10.

Sec. 20-9. - Limitations and extensions.

(@)

Where, before the expiration of the time prescribed for the assessment of any license tax imposed
pursuant to this chapter, both the assessing official and the taxpayer have consented in writing to its
assessment after such time, the tax may be assessed at any time prior to the expiration of the period
agreed upon. The period so agreed upon may be extended by subsequent agreements in writing
made before the expiration of the period previously agreed upon.

Notwithstanding Code of Virginia, § 58.1-3903, the assessing official shall assess the local license
tax omitted because of fraud or failure to apply for a license for the current license year and the six
(6) preceding license years.

The period for collecting any local license tax shall not expire prior to the period specified in Code of
Virginia, § 58.1-3940, two (2) years after the date of assessment if the period for assessment has
been extended pursuant to this subdivision of this chapter, two (2) years after the final determination
of an appeal for which collection has been stayed pursuant to section 20-10(b) or (d) of this chapter,
or two (2) years after the final decision in a court application pursuant to Code of Virginia, § 58.1-
3984 or similar law for which collection has been stayed, whichever is later.

(Ord. No. 96-33, § G, 11-12-96)

Sec. 20-10. - Appeals and rulings.

(@)

Any person assessed with a local license tax as a result of an audit may apply within ninety (90)
days from the date of such assessment to the assessor for a correction of the assessment. The
application must be filed in good faith and sufficiently identify the taxpayer, audit period, remedy
sought, each alleged error in the assessment, the grounds upon which the taxpayer relies, and any
other facts relevant to the taxpayer's contention. The assessor may hold a conference with the
taxpayer if requested by the taxpayer, or require submission of additional information and
documents, a further audit, or other evidence deemed necessary for a proper and equitable
determination of the application. The assessment shall be deemed prima facie correct. The assessor
shall undertake a full review of the taxpayer's claims and issue a determination to the taxpayer
setting forth its position. Every assessment pursuant to an audit shall be accompanied by a written
explanation of the taxpayer's right to seek correction and the specific procedure to be followed in this
city (e.g., the name and address to which an application should be directed).

Provided a timely and complete application is made, collection activity shall be suspended until a
final determination is issued by the assessor, unless the assessor determines that collection would
be jeopardized by delay or that the taxpayer has not responded to a request for relevant information
after a reasonable time. Interest shall accrue in accordance with the provisions of section 20-7(g) of
this chapter, but no further penalty shall be imposed while collection action is suspended. The term
"jeopardized by delay" includes a finding that the application is frivolous, or that a taxpayer desires to



(i) depart quickly from the locality, (ii) remove his property therefrom, (iii) conceal himself or his
property therein, or (iv) do any other act tending to prejudice, or to render wholly or partially
ineffectual, proceedings to collect the tax for the period in question.

(c) Any person assessed with a local license tax as a result of an audit may apply within ninety (90)
days of the determination by the assessing official on an application pursuant to subsection (a) of
this section for a correction of such assessment. The tax commissioner shall issue a determination to
the taxpayer within ninety (90) days of receipt of the taxpayer's application, unless the taxpayer and
the assessing official are notified that a longer period will be required. The application shall be
treated as an application pursuant to Code of Virginia, § 58.1-1821, and the tax commissioner may
issue an order correcting such assessment pursuant to Code of Virginia, § 58.1-1822. Following
such an order, either the taxpayer or the assessing official may apply to the appropriate circuit court
pursuant to Code of Virginia, § 58.1-3984. However, the burden shall be on the party making the
application to show that the ruling of the tax commissioner is erroneous. Neither the tax
commissioner nor the department of taxation shall be made a party to an application to correct an
assessment merely because the tax commissioner has ruled on it.

(d) On receipt of a notice of intent to file an appeal to the tax commissioner under subsection (c) of this
section, the assessing official shall further suspend collection activity until a final determination is
issued by the tax commissioner, unless the assessor determines that collection would be
jeopardized by delay or that the taxpayer has not responded to a request for relevant information
after a reasonable time. Interest shall accrue in accordance with the provisions of subsection (g) of
section 20-7, but no further penalty shall be imposed while collection action is suspended. The term
"jeopardized by delay" shall have the same meaning as set forth in subsection (b) of this section.

(e) Any taxpayer may request a written ruling regarding the application of the tax to a specific situation
from the assessor. Any person requesting such a ruling must provide all the relevant facts for the
situation and may present a rationale for the basis of an interpretation of the law most favorable to
the taxpayer. Any misrepresentation or change in the applicable law or the factual situation as
presented in the ruling request shall invalidate any such ruling issued. A written ruling may be
revoked or amended prospectively if (i) there is a change in the law, a court decision, or the
guidelines issued by the department of taxation upon which the ruling was based, or (ii) the assessor
notifies the taxpayer of a change in the policy or interpretation upon which the ruling was based.
However, any person who acts on a written ruling which later becomes invalid shall be deemed to
have acted in good faith during the period in which such ruling was in effect.

(Ord. No. 96-33, § H, 11-12-96)

Editor's note— Ord. No. 96-33, by title repealed former §§ 20-7—20-10, state forms, penalty
and interest for late payment of tax, advertising of business and separate license for each place
and class of business. Secs. E—H of such ordinance have been designated as §§ 20-7—20-10, by
the editor.

Sec. 20-11. - Failure to file statements.

If any person subject to the payment of a license tax required under this chapter shall fail or refuse to
file the statements required by this chapter, he shall be guilty of a Class 3 misdemeanor.

(Code 1963, § 21-5)

Sec. 20-12. - False statements in affidavits.

If any person subject to the payment of a license tax required under this chapter shall make any false
statement in the affidavit required by this chapter, he shall be guilty of a Class 3 misdemeanor.



(Code 1963, § 21-6)

Sec. 20-13. - Propounding interrogatories to applicant.

As one of the means of ascertaining the amount of any license tax, the commissioner of the revenue

may propound interrogatories to each applicant under the provisions of this chapter and use such other
evidence as he may procure. Such interrogatories shall be answered under oath. Any applicant refusing
to answer such interrogatories under oath shall be guilty of a Class 4 misdemeanor.

(Code 1963, § 21-7)

Sec. 20-14. - Estimates to determine tax for beginners, etc.

(@)

For the purpose of ascertaining the license tax to be paid by any person beginning a new business,

employment or profession, and whose license tax is based on gross receipts, gross sales, gross
purchases, gross commissions, gross contracts or orders, the licensee shall estimate the basis for
measuring the license tax between the date of issuance of the license and the thirty-first of
December following.

The license tax of every person who was licensed at a definite place of business within the city for
only a part of the next preceding license year shall be computed for the then current license year on
the basis of an estimate of the amount of gross receipts, gross sales or gross purchases which the
licensee will make throughout the then current license year, except that any commission merchant or
wholesale merchandise broker shall be licensed on the basis of gross commissions of the next
preceding license year or any parts thereof.

Every underestimate under this section shall be subject to correction by the commissioner of the
revenue, whose duty it shall be to assess such licensee with such additional taxes as may be found
to be due after the close of the license year on the basis of gross receipts, gross sales, gross
purchases, gross commissions or gross contracts or orders. In case of overestimate, the
commissioner of the revenue shall order a refund in the amount of the overpaid tax.

Sec. 20-14.5. - Exclusions and deductions from "gross receipts".

(@)

(b)

General rule. Gross receipts for license tax purposes shall not include any amount not derived from
the exercise of the licensed privilege to engage in a business or profession in the ordinary course of
business.

The following items shall be excluded from gross receipts:

(1) Amounts received and paid to the United States, the commonwealth or any county, city or town
for the Virginia retail sales or use tax, for any local sales tax or any local excise tax on
cigarettes, or for any federal or state excise taxes on motor fuels.

(2) Any amount representing the liquidation of a debt or conversion of another asset to the extent
that the amount is attributable to a transaction previously taxed (e.g., the factoring of accounts
receivable created by sales which have been included in taxable receipts even though the
creation of such debt and factoring are a regular part of its business).

(3) Any amount representing returns and allowances granted by the business to its customer.
(4) Receipts which are the proceeds of a loan transaction in which the licensee is the obligor.

(5) Receipts representing the return of principal of a loan transaction in which the licensee is the
creditor, or the return of principal or basis upon the sale of a capital asset.

(6) Rebates and discounts taken or received on account of purchases by the licensee. A rebate or
other incentive offered to induce the recipient to purchase certain goods or services from a
person other than the offeror, and which the recipient assigns to the licensee in consideration of



the sale of goods and services shall not be considered a rebate or discount to the licensee, but
shall be included in the licensee's gross receipts together with any handling or other fees
related to the incentive.

(7) Withdrawals from inventory for purposes other than sale or distribution and for which no
consideration is received and the occasional sale or exchange of assets other than inventory,
whether or not a gain or loss is recognized for federal income tax purposes.

(8) Investment income not directly related to the privilege exercised by a business subject to
licensure not classified as rendering financial services. This exclusion shall apply to interest on
bank accounts of the business, and to interest, dividends and other income derived from the
investment of its own funds in securities and other types of investments unrelated to the
licensed privilege. This exclusion shall not apply to interest, late fees and similar income
attributable to an installment sale or other transaction that occurred in the regular course of
business.

(9) Any trade-in accepted by a motor vehicle dealer as part of the sale of a motor vehicle.

(10) License and admission taxes established under Code of Virginia, §§ 59.1-392 and 59.1-393,
respectively, or pari-mutuel wagering pools as established under Code of Virginia, § 59.1-392.

(11)  Amounts received by any real estate broker which arise from real estate sales transactions to
the extent such amounts are paid to a real estate agent as a commission on any real estate
sales transaction and the agent is subject to the business license tax on such receipts. The
broker claiming the exclusion shall identify on its license application each agent to whom the
excluded receipts have been paid, and the jurisdiction in the Commonwealth of Virginia to which
the agent is subject to business license taxes.

(c) The following shall be deducted from gross receipts or gross purchases that would otherwise be
taxable:

(1)  Any amount paid for computer hardware and software that are sold to a United States federal
or state government entity provided that such property was purchased within two (2) years of
the sale to said entity by the original purchaser who shall have been contractually obligated at
the time of purchase to resell such property to a state or federal government entity. This
deduction shall not occur until the time of resale and shall apply to only the original cost of the
property and not to its resale price, and the deduction shall not apply to any of the tangible
personal property which was the subject of the original resale contract if it is not resold to a
state or federal government entity in accordance with the original contract obligation.

(2) Any receipts attributable to business conducted in another state or foreign country in which the
taxpayer is liable for an income or other tax based upon income.

(Ord. No. 96-33, § J, 11-12-96)
Editor's note— Sec. J of Ord. No. 96-33, was codified by the editor as § 20-14.5.

Sec. 20-15. - Allowances for freight and other deductible items in computing tax.

In computing license taxes on merchants and others under this chapter, an allowance for freight and
other deductible items shall be made in all cases where the state tax code provides that the same shall
be allowed in computing state license taxes on merchants and others, and such allowance shall be on the
same basis as that provided by the state tax code for state license taxes. No such deductions shall be
allowed, unless gross receipts or other basis is reported and deductions itemized.

Sec. 20-16. - Assessment of tax and issuance of license generally.

The commissioner of revenue shall assess each applicant for a license or other person of whom a
license is required by this chapter with the license tax required by this chapter, and shall issue a license,



signed by the commissioner, to prosecute the business, employment, profession or thing to be done
therein named, which license shall not be valid or effective unless and until the tax required shall be paid
to the city treasurer, as collector of city taxes and levies, and such payment shall be shown on the
license.

Sec. 20-17. - Reserved.

Editor's note— Ord. No. 96-33, adopted Nov. 12, 1996, by title repealed § 20-17, assessment of
additional tax.

Sec. 20-18. - Proration of license taxes.

No license tax based upon gross receipts shall be imposed upon any business, trade, profession,
occupation or calling, or upon any person, firm or corporation for any fraction of a year during which such
person, firm or corporation has permanently ceased to engage in such business, trade, profession,
occupation or calling within the city. In the event a person, firm or corporation ceases to engage in a
business, trade, profession or calling within the city during a year for which a license tax based on gross
receipts has already been paid, the taxpayer shall be entitled, upon application, to a refund for that
portion of the license tax already paid, prorated on a monthly basis so as to ensure that the licensed
privilege is taxed only for that fraction of the year during which it is exercised within the city. Any refund
due under this section shall be offset against any amount of past-due taxes owed by the same taxpayer.
No flat fee or flat tax shall be subject to refund.

(Ord. No. 96-33, § L, 11-12-96)

Editor's note— Ord. No. 96-33, by title, repealed former § 20-18, Proration of tax, generally.
Sec. L of such ordinance has been designated by the editor as § 20-18.

Sec. 20-19. - Semiannual payment of tax; retention of written license document; issuance of receipt;
display of receipt; etc.

The requirements relative to the semiannual payment of license taxes shall be as follows:

(1) The city treasurer shall accept semiannual payments from any person to whom a city license
has been or may be issued by the commissioner of the revenue, where the total amount of the
license tax in question aggregates five hundred dollars ($500.00) or more. The provisions of this
section shall not apply to any person who did not procure a city license for the entire
immediately preceding year nor where an individual license is required for each person
engaged in a business, occupation, or profession.

(2)  Such semiannual payments shall become due and payable on the first days of January and
July of each year, and if not paid within thirty (30) days from such due date, the city treasurer
shall collect a penalty of ten (10) percent on such sums and interest on said sum and penalty at
the rate of ten (10) percent per annum, and the remaining unpaid installments shall immediately
become due and payable and such delinquent person may immediately be prosecuted for
failure to obtain a license to engage in business in the city as provided by law.

(3) The city treasurer shall retain all licenses issued by the commissioner of the revenue for the
current year until fully paid, together with all penalties, interest, and costs, and in lieu of delivery
of such license to the licensee, the treasurer shall issue his receipts for each semiannual
payment made to him, which such receipt shall be posted in a conspicuous place in the room or
place where the business for which such license is issued is transacted.

(4) This section shall not be construed as permission to issue semiannual licenses, but the
foregoing provisions of this section are adopted as a convenient method of payment, and this



chapter shall not be construed to release any person from the unpaid installments for such
license by the discontinuance of business or for any other reason.

(Code 1963, § 21-9; Ord. No. 81-12, 9-15-81; Ord. No. 87-17, 6-23-87)

Sec. 20-20. - Display of license or receipt for semiannual payment.

Every person required to pay a license tax under the provisions of this chapter shall keep the license
in question or the receipt for semiannual payment issued under section 20-19 in a convenient place and,
whenever requested to do so, shall exhibit such license or receipt to any member of the police
department or any officer or his deputy, who is charged with the duty of enforcing the provisions of this
Code and other ordinances of the city relative to revenue taxes, when so requested.

(Code 1963, § 21-12)

Sec. 20-21. - Transfer of license.

(a) Licenses issued under this chapter shall be transferable, except where otherwise provided. In no
case, however, shall any transfer of the license be legal or valid until notice in writing of such transfer
has been given to the commissioner of revenue and until the transfer has been approved by such
commissioner in writing on the license. Such notice shall state the time of the transfer and the place
of the business and the name of the person to whom transferred.

(b) No license otherwise transferable shall be transferred until the total amount of the annual license tax
in question has been fully paid to the city treasurer. The commissioner of revenue shall not approve
any assignment or the making of any transfer of a license until the provisions of this section have
been fully complied with.

(c) Only that part of a license based on gross receipts that is in excess of the gross receipts of the
transferer for that part of the year during which the transferer has prosecuted business under such
license shall be transferable. The person to whom such license is being transferred shall pay the
additional estimated license tax to the end of the license year, or an amount sufficient to make the
minimum cost of the license as provided in this chapter, whichever is the greater.

(d) The commissioner of revenue shall keep a record of all license transfers.

(e) The attempted assignment or attempted transfer of any license in violation of the provisions of this
section shall be void, and, of no effect, and any such purported assignee or transferee may be
prosecuted for engaging in such business without a license. In addition thereto he shall be liable to
the city for the amount of the proper license tax together with penalties, interest and costs.

(f)  Any person transferring or attempting to transfer any license contrary to the provisions of this section
shall be guilty of a Class 3 misdemeanor.

(Code 1963, §§ 21-13—21-15)

Sec. 20-22. - Term and expiration date of licenses.

All licenses granted under the provisions of this chapter shall be issued for a period of twelve (12)
months beginning the first day of January and expiring on the thirty-first day of December, unless
otherwise provided.

(Code 1963, § 21-8; Ord. No. 81-12, 9-15-81)

State Law reference— Similar provisions, Code of Virginia, § 58-247.



Sec. 20-23. - Tax not imposed contrary to federal or state law.

Nothing in this chapter contained shall be construed as imposing any license tax on any business,
occupation or professional employment, or on any part thereof, on which the city is prohibited, by federal
or state law, from imposing the same.

Sec. 20-24. - Licensee's records generally.

(a) Every person liable for a license tax under this chapter which is based on actual or probable
purchases or sales, actual or probable commissions, gross receipts from a business or profession or
contracts or orders accepted, or which is graded in any other way, shall, where such tax is based on
actual or probable purchases or sales, keep all invoices and a record of all purchases and from
whom made, a record of all sales, and where otherwise based, keep a record of all commissions,
gross receipts, and contracts or orders accepted, from whom received and with whom made, and the
report of such purchases, sales, commissions, receipts, contracts or orders accepted, required to be
made for the computation of the license tax, shall be taken from such invoices and records and
general books of account.

(b)  All such invoices and record and general books of account shall be open to inspection and
examination, on the premises of the business, employment or profession, by the director of finance,
commissioner of revenue or any other officer of the city charged in any manner with the duty of
assessing or collecting license taxes.

(c) Any person who shall fail or refuse to keep the records required by this section shall be guilty of a
Class 4 misdemeanor.

Sec. 20-24.1. - Recordkeeping and audits.

Every person who is assessable with a license tax shall keep sufficient records to enable the
assessor to verify the correctness of the tax paid for the license years assessable and to enable the
assessor to ascertain what is the correct amount of tax that was assessable for each of those years. All
such records, books of accounts and other information shall be open to inspection and examination by
the assessor in order to allow the assessor to establish whether a particular receipt is directly attributable
to the taxable privilege exercised within this city. The assessor shall provide the taxpayer with the option
to conduct the audit in the taxpayer's local business office, if the records are maintained there. In the
event the records are maintained outside this city, copies of the appropriate books and records shall be
sent to the assessor's office upon demand.

(Ord. No. 96-33, § I, 11-12-96)

Editor's note— Ord. No. 96-33, adopted Nov. 12, 1996, did not specify manner of codification;
hence, inclusion as § 20-24.1 was at the discretion of the editor.

Sec. 20-25. - Examination and audit of licensee's records.

(a) Should any officer of the city charged in any manner with the duty of assessing or collecting license
taxes have reason to believe, in any case, that the amount of actual or probable purchases or sales,
or actual or probable commissions, or the gross or net receipts from any business or profession, or
any other matters that may be pertinent to the assessment of such license tax, have been incorrectly
reported or returned, such officer shall make a report thereof to the commissioner of revenue. Upon
receipt of such report, or upon the commissioner's own motion, the commissioner of revenue is
authorized and empowered to summon such person before him and require the production of any
and all of such person's records, books and papers likely to throw any light upon the matter under
investigation. The commissioner of revenue is also authorized and empowered to make or cause to
be made such other and further investigations, examinations and audits of the records, books and



papers of such person as the commissioner shall deem proper, in order to accurately determine the
proper return to be made by such person.

(b) If, after an investigation, examination or audit pursuant to this section, it shall appear that
purchases, sales, commissions, receipts or other matters pertinent to the assessment have been
incorrectly reported or returned, the commissioner of revenue shall assess such person with the
proper city license tax. If it shall appear that such purchases, sales, commissions, receipts or other
matters pertinent to the assessment have been willfully incorrectly reported or returned, such person
shall pay, in addition to such increased license tax assessed, a penalty of fifty (50) percent of such
increased assessment. Any incorrect report or return shall be deemed prima facie willful.

(c) Any person who shall fail to appear before the commissioner of revenue and produce such records,
books and papers, when duly summoned, or who shall refuse to permit the commissioner of revenue
to make or cause to be made such other and further investigation and audit of such books and
papers, shall be deemed guilty of a Class 3 misdemeanor.

Sec. 20-26. - Authority of commissioner of revenue to require information concerning subcontracts.

The commissioner of revenue, in performing the duties of such office, shall have authority to require
any person having a contractor's license in the city to furnish a list of subcontractors to whom any part of
the original contract is sublet, and the amount of such subcontract. Any person refusing to furnish such
information shall be guilty of a Class 4 misdemeanor and each day's failure to furnish such information
shall constitute a separate offense.

Sec. 20-27. - Business license not to be issued until taxes paid.

No business license authorized to be issued under Code of Virginia, chapter 37, title 58.1, and
Chapter 20 of the Hopewell City Code shall be issued unless all outstanding business license taxes,
personal property taxes, and meals and lodging taxes owed by said business have been paid, and until
satisfactory proof of payment of said taxes has been produced by the applicant for the business license.

(Ord. No. 93-25, 9-14-93)

Sec. 20-28. - Exemption/reduction of business and professional occupational license fees for new firms
locating in the enterprise zone and existing firms relocating in the enterprise zone.

New firms locating in the enterprise zone qualify for the following exemption of business and
professional occupational license fees:

Year of Operation Percentage of Exemption
1st Year 100%
2nd Year 75%
3rd Year 50%
4th Year 25%

5th Year 0%



Existing firms relocating in the enterprise zone qualify for the following exemption of business and
professional occupational license fees:

Year of Operation Percentage of Exemption
1st Year 100%
2nd Year 75%
3rd Year 50%
4th Year 25%
5th Year 0%

( Ord. No. 2014-04 , 3-11-14)

Secs. 20-29—20-39. - Reserved.
ARTICLE IlI. - LICENSE TAX SCHEDULE
Sec. 20-40. - License fee and tax.

Every person or business subject to licensure under this chapter shall be assessed and required to
pay annually:

(1) A fee for the issuance of such license in the amount of thirty dollars ($30.00) for persons or
businesses with gross receipts of ($12,000.00) or less, except that first-time filers in the first
year of business operation which anticipate gross receipts of ($12,000.00) or less are excused
from paying the fee; or

(2) Except as may be otherwise provided in §§ 58.1-3712, 58.1-3712.1 and 58.1-3713 of the Code
of Virginia, every such person or business with annual gross receipts of more than twelve
thousand dollars ($12,000.00) shall be assessed and required to pay annually a license tax on
all the gross receipts of such persons includable as provided in this chapter at a rate set forth
below for the class of enterprise listed:

a. For contracting and persons constructing for their own account for sale sixteen cents
($0.16) per one hundred dollars ($100.00) of gross receipts;

b. For retailers and short-term rental businesses as defined in Code of Virginia, 58.1-3510,
twenty cents ($0.20) per one hundred dollars ($100.00) of gross receipts;

c. For financial, real estate and professional services, fifty-eight cents ($0.58) per one
hundred dollars ($100.00) of gross receipts;



m.

For repair, personal and business services and all other businesses and occupations not
specifically listed or excepted in this section or otherwise by law, thirty-six cents ($0.36) per
one hundred dollars ($100.00) of gross receipts;

For wholesalers, twenty-five cents ($0.25) per one hundred dollars ($100.00) of purchases;

For carnivals, circuses and speedways, five hundred dollars ($500.00) for each
performance held in this city;

For fortunetellers, clairvoyants and practitioners of palmistry or phrenology, one thousand
dollars ($1,000.00) per year;

For massage parlors, five hundred dollars ($500.00) per year;

For photographers as defined under Code of Virginia, § 58.1-3727, thirty dollars ($30.00)
per year;

For permanent coliseums, arenas or auditoriums having a maximum capacity in excess of
ten thousand (10,000) persons, open to the public, one thousand dollars ($1,000.00) per
year;

For savings institutions and state-chartered credit unions, fifty dollars ($50.00) per year;

For direct sellers as defined in Code of Virginia, § 58.1-3719.1 with total annual sales in
excess of four thousand dollars ($4,000.00), twenty cents ($0.20) per one hundred dollars
($100.00) of total annual retail sales or twenty-five cents ($0.25) per one hundred dollars
($100.00) of total annual wholesale sales, whichever is applicable; and

For commission merchants as defined under Code of Virginia, § 58.1-3733, thirty-six cents
($0.36) per one hundred dollars ($100.00) of commission income.

(Ord. No. 96-33, § K, 11-12-96; Ord. No. 97-14, 9-13-97)

Editor's note— Ord. No. 96-33, provided by title for the repeal of § 20-40, Class I, contracting
and persons contracting for their own account for sale, and § 20-41, Class II, retail merchants.
Sec. K of such ordinance was designated by the editor as § 20-40.

Sec. 20-41. - Reserved.

Note— See the editor's note following § 20-40.

Sec. 20-42. - Alcoholic beverages.

(@) The annual license tax on any person licensed by the state alcoholic beverage control commission
to manufacture, bottle, or sell alcoholic beverages in the city shall be as follows:

(1) Manufacturers' licenses:
a. Distiller's license ..... $500.00
b. Winery license ..... 250.00
c. Brewery license ..... 250.00
(2) Bottlers'license ..... 200.00
(3) Wholesalers' licenses:
a. Wholesale beer license ..... 75.00

b. Wholesale wine distributor's license .....



(b)

C.

Wholesale druggist's license ..... 10.00

(4) Retailers' licenses:

T o

j-

Beer on-premises ..... 40.00

Beer off-premises ..... 40.00

Beer on- and off-premises ..... 45.00

Wine and beer on-premises ..... 45.00

Wine and beer off-premises ..... 45.00

Wine and beer on- and off-premises ..... 55.00

Wine and beer on-premises and beer off-premises ..... 50.00
Wine and beer off-premises and beer on-premises ..... 50.00
Wine off-premises ..... 40.00

Banquet (for each banquet) ..... 5.00

(5) Retailers of mixed beverage or liquor by the drink:

a.

The licenses referred to in subsection (a) above shall be as respectively defined by the act of the

General Assembly of Virginia, known as "The Alcoholic Beverage Control Act" and the terms
"alcoholic beverage," "beer," "club," "sell," "wine," and "wholesale druggist," wherever used in this
section, shall have the meanings respectively prescribed to them by said act.

No license shall be issued under this section to any person, unless such person shall hold or shall
secure simultaneously therewith the proper state license required by the Alcoholic Beverage Control
Act, which state license shall be exhibited to the commissioner of revenue.

Retailers' licenses, enumerated in subsection (a)(4) above shall not be prorated.

All wine and beer licenses shall be issued for twelve-month periods beginning on July first of each
calendar year and expiring on June thirtieth of the following calendar year.

No license, the tax for which is designated in this section shall be assigned or transferred, but such

Two hundred dollars ($200.00) per annum for each restaurant with a seating capacity at

tables for fifty (50) to one hundred (100) persons.

Three hundred fifty dollars ($350.00) per annum for each restaurant with a seating capacity
at tables for more than one hundred (100) but not more than one hundred fifty (150)

persons.

Five hundred dollars ($500.00) per annum for each restaurant with a seating capacity at

tables for more than one hundred fifty (150) persons.

Three hundred fifty dollars ($350.00) per annum for a private, nonprofit club operating a

restaurant located on the premises of such club.

license may be amended to show a change in the place of business.

(Ord. No. 82-34, 12-21-82)

Cross reference— Sale of beer and wine on Sunday, § 25-5.

State Law reference— Alcoholic Beverage Control Act, Code of Virginia, § 4.1-100 et seq.;

authority for above tax, §§ 4.1-205, 4.1-233.

Secs. 20-43—20-47. - Reserved.



Editor's note— Ord. No. 96-33, adopted Nov. 12, 1996, by title repealed §§ 20-43—20-47,
which pertained to specific types and kinds of licenses. Such sections were derived from Ord.

No. 82-34, adopted Dec. 21, 1982. Current provisions relative to such subject matter are
contained in § 20-40.

Sec. 20-48. - Coin-operated machines.

(a) For the purposes of this section, an "operator" is defined as any person selling, leasing, renting, or
otherwise furnishing or providing a coin-operated machine or device operated on the coin in the slot
principle, which machine or device is located within the city, whether or not such operator has a fixed
place of business within the city; provided, however, that the term "operator" shall not include a
person owning less than three (3) coin machines and operating such machines on property owned or
leased by such person.

(b) Every operator operating ten (10) or more coin machines shall pay for the privilege an annual
license tax of two hundred dollars ($200.00). Every operator operating more than two (2) and less
than ten (10) coin machines shall pay for the privilege an annual license tax of one hundred seventy-
five dollars ($175.00). Such tax shall not apply to operators of weighing machines, automatic
baggage or parcel checking machines or receptacles, nor to operators of vending machines, which
machines are so constructed as to do nothing but vend goods, wares, and merchandise, or postage
stamps, or provide service only, nor to operators of viewing machines or photomat machines, nor
operators of devices or machines affording rides to children, or for the delivery of newspapers. The
license tax on an operator shall not be prorated, and an operator's license shall not be transferred.

(c) In addition to the operator's license tax imposed by subsection (b) above, there shall be a gross
receipts tax on the gross receipts actually received from coin machines or devices operated within
this city, as follows:

(1) Gross receipts from machines vending merchandise or postage stamps shall be deemed gross
receipts from retail sales and taxed at the rate of twenty cents ($0.20) per one hundred dollars
($100.00) of gross receipts.

(2) Gross receipts from coin-operated laundries shall be deemed gross receipts from a business
service and taxed at the rate of thirty-six cents ($0.36) per one hundred dollars ($100.00) of
gross receipts.

(3) Gross receipts from all other machines operated on the coin in the slot principle shall be taxed
at the rate of twenty cents ($0.20) per one hundred dollars ($100.00) of gross receipts.

(d)  Every operator shall furnish to the commissioner of revenue a complete list of all machines on
location in the city and the address of each location on or before the thirty-first day of January of
each year. Each machine shall have conspicuously located thereon a decal, sticker, or other
adhesive label, no less than one by two (1 x 2) inches in size, clearly denoting the operator's name
and address.

(e) Any person providing any coin-operated machines or other devices and failing to procure a license
under this section or otherwise violating this section shall be subject to a fine of not less than fifty
dollars ($50.00) nor more than five hundred dollars ($500.00) for each offense and the machine or
other device shall become forfeited to the city.

(f) Gross receipts from coin-machines in a business not classified as an "operator" under paragraph (a)
above shall be deemed gross receipts from retail sales and taxed at the rate of twenty cents ($0.20)
per one hundred dollars ($100.00) of gross receipts.

(g) Nothing contained in this section shall be construed as permitting any person to keep, maintain,
exhibit, or operate any coin-operated machine or other device, the operation of which is prohibited by
law.

(Ord. No. 82-34, 12-21-82; Ord. No. 88-2, 2-23-88; Ord. No. 96-32, 11-12-96)



Cross reference— Fraudulent use of coin-operated machines, § 25-28.

Sec. 20-49. - Reserved.

Editor's note— Ord. No. 96-33, adopted Nov. 12, 1996, by title repealed § 20-49, fortune-
tellers, clairvoyants, etc., derived from Ord. No. 82-34, adopted Dec. 21, 1982. Current
provisions concerning such subject matter are included in § 20-40.

Sec. 20-50. - Liquidators—Stocks of goods purchased in bulk at court sales outside of city.

(@)

(b)

Any person who shall bring into this city from any place beyond its limits, a stock of goods or
merchandise which has been purchased in bulk at any trustee, receiver, or bankrupt sale with the
intention of selling the same at retail, either at public auction or privately, shall pay a specific license
tax of one thousand dollars ($1,000.00). Such license tax shall not be prorated and the license upon
which such tax is paid shall not be transferable.

This section shall not be construed to apply to regularly licensed retail merchants of the city having
an established place of business in the city for a period of six (6) months prior to such sales.

(Ord. No. 82-34, 12-21-82)

Cross reference— License for going-out-of-business, etc., sales, § 30-96 et seq.

Sec. 20-51. - Same—Secondhand motor vehicles, major appliances, etc.

(@)

Any person bringing into the city a stock of secondhand automobiles, motorcycles, refrigerators, or
similar commodities for sale shall, in addition to the regular city merchant's license, pay a license tax
of three hundred dollars ($300.00) per calendar year. Such license tax shall not be prorated. The
license for which such license tax is paid shall not be transferrable.

For the purpose of this section, the word "stock" shall mean two (2) or more such commodities at
any one time.

This section shall not apply to a regularly established merchant who has operated a business in the
city and paid all city and state license taxes for not less than six (6) months immediately preceding.
The license for which the license tax is indicated in this section does not permit the sale of bankrupt
stock.

(Ord. No. 82-34, 12-21-82)

Sec. 20-52. - Reserved.

Editor's note— Ord. No. 96-33, adopted Nov. 12, 1996, provided by title for the repeal of § 20-
52, massage, etc., businesses, derived from Ord. No. 82-34, adopted Dec. 21, 1982. For current
provisions concerning such subject matter, see § 20-40.

Sec. 20-53. - Merchandise exhibitions, etc.

The license tax for merchandise exhibitions, food shows, or automobile shows, for advertising

purposes or for which an admission fee is charged, shall be one hundred dollars ($100.00).



(Ord. No. 82-34, 12-21-82)

Sec. 20-54. - Reserved.

Editor's note— Ord. No. 96-33, adopted Nov. 12, 1996, by title repealed § 20-54, merchants,
wholesale, derived from Ord. No. 82-34, adopted Dec. 21, 1982. See § 20-40.

Sec. 20-55. - Museums, historical and educational exhibitions.

The license tax for museums, historical, and educational exhibitions shall be at the rate of five dollars
($5.00) per day. Such museums, historical, and educational exhibitions shall be under such rules and
regulations as may be prescribed by the city council and the license shall be revocable at the pleasure of
the council.

(Ord. No. 82-34, 12-21-82)

Sec. 20-56. - Patent medicine salesmen.

Any person who shall sell any patent, proprietary, or domestic medicines, salves, liniments, or
compounds of a like kind, or any spices, extracts, toilet articles, or other articles of a like kind, except a
licensed merchant at his regular place of business, whether he be the manufacturer thereof or not, shall
pay a license tax of one hundred dollars ($100.00) per week for each person so engaged, which shall be
the only license required of such person for such privilege.

(Ord. No. 82-34, 12-21-82)

Sec. 20-57. - Peddlers.

(a) Except as otherwise provided, any peddler or itinerant merchant as defined in Code of Virginia, §
58.1-3717 shall pay an annual license tax of five hundred dollars ($500.00), which may not be paid in
semiannual payments, except that:

(1) The license tax on peddlers of seafood who buy the seafood they peddle directly from persons
who catch or take the same shall be ten dollars ($10.00).

(2) Any person who peddles coal, oil, or wood from wagons or other vehicles, in small quantities,
to consumers shall pay a license tax of ten dollars ($10.00) per year for each vehicle used in
such business, which shall be in addition to any other license required by law. Such license
shall be issued for a specified vehicle and shall be in the possession of the person in charge of
such vehicle at all times when business is being transacted.

(b) (1)
No city license shall be required of persons who sell or offer for sale in person or by their
employees, ice, wood, charcoal, meats, milk, butter, eggs, poultry, fish, oysters, game,
vegetables, fruits, or other family supplies of a perishable nature, or farm products grown or
produced by them and not purchased by them for sale.

(2) The license tax on peddlers of meat, milk, butter, eggs, poultry, fish, oysters, game,
vegetables, fruit, or other family supplies of a perishable nature not grown or produced by
them shall be fifty dollars ($50.00) for each vehicle used in such peddling in the city. Such
license shall be issued for a separate vehicle and shall be in the possession of such
person in charge of such vehicle at all times when business is being transacted.

(c) Every person claiming to be exempted from having to secure a license required by subsection (a) of
this section because of the provisions of subsection (b) of this section shall on or before January first



(e)

of each year, file with the commissioner of revenue, a certificate under oath, on a form to be
prepared by the commissioner of revenue, in which shall be given the name and post office address
of the person filing the certificate, the location of the land on which the family supplies of a perishable
nature are produced, whether the person filing the certificate is owner thereof, or renter, and in the
latter case, the name of the landlord or owner and the time from which and to which the lease is to
run.

Upon receipt of a certificate, as provided for in subsection (c) above, and such other evidence under
oath as may be sufficient to establish the fact that the person filing such certificate is entitled to an
exemption under subsection (b) above, the commissioner of revenue shall furnish to such person a
tag suitable to be displayed on his vehicle on which shall be printed, "City of Hopewell, Producer No.

," together with the year for which issued. Such producer or grower shall display such
tag conspicuously on his vehicle in a prominent position so that it can be easily read at all times
while such producer is engaged in selling or offering for sale any family supplies mentioned within
subsection (b) above, within this city.

The commissioner of revenue may administer the oaths required by subsections (c), (d), and (e) of
this section.

(Ord. No. 82-34, 12-21-82; Ord. No. 83-9, 6-28-83; Ord. No. 84-28, 10-9-84; Ord. No. 88-21, 6-
28-88)

Cross reference— Application of ordinance regulating solicitors to peddlers licensed under this
chapter, § 32-1.

Sec. 20-58. - Reserved.

Editor's note— Ord. No. 96-33, adopted Nov. 12, 1996, repealed § 20-58, savings and loan
associations, derived from Ord. No. 82-34, adopted Dec. 21, 1982. See § 20-40.

Sec. 20-59. - Telegraph, telephone, water, heat, light, or power companies.

(@)

Any company engaging in the business of furnishing telegraph or telephone service shall pay one-
half of one percent of the gross receipts of such company accruing from business in the city for the
fiscal year ending the thirty-first day of December immediately next preceding; provided, however,
that charges for long distance telephone calls shall not be considered receipts of business in the city.

Any company engaging in the business of furnishing water, heat, light, or power, whether by means
of electricity or gas, shall pay one-half of one percent of the gross receipts of such company accruing
from business in the city for the fiscal year ending the thirty-first day of December immediately next
preceding.

Each such company applying for a license under this chapter shall submit to the commissioner of
revenue a statement of such receipts, which statement shall be verified by the commissioner on an
examination of the books of such company, and a certificate as to its correctness shall be filed with
the commissioner of revenue.

(Ord. No. 82-34, 12-21-82)

Cross reference— Tax on purchasers of utility services, § 34-96 et seq.

Sec. 20-60. - Reserved.



Editor's note— Ord. No. 96-33, adopted Nov. 12, 1996, by title repealed § 20-60, exclusions
from gross tax receipts for license tax purposes, derived from Ord. No. 82-34, adopted Dec. 21,

1982. For current provisions pertaining to such subject matter, the user's attention is directed to §
20-14.5.

Sec. 20-61. - Tattooing.

(a) Every person, firm, or corporation engaged in the business of tattooing in the City of Hopewell shall
pay a license tax of one thousand dollars ($1,000.00) which license shall not be proratable.

(b) No license shall be issued hereunder unless and until there is presented to the commissioner of the
revenue a certificate from the director of public health and the chief of police permitting the operation
of this business.

(Ord. No. 84-21, 8-14-84)

Cross reference— Tattoo parlors generally, § 9-41 et seq.
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Request for City Council to vote to direct the City Manager provide City Council with
options to dissolve the Beacon Theater LLC. The prior City Council voted to support
dissolving the LLC in order to create a Regional Performing Arts Center and/or improve
community programs and access to the Beacon Theater. In the meantime, the City Council
will support opening the Beacon Theater free on Sundays after the Beacon Church for
groups to offer free services/programs to the public.

ISSUE: he City needs to address the status of the Beacon Theater’s management and finances.
In the past, the City provided the Beacon Theater with approximately $100,000 to provide
community programs. City Council has not established guidelines for that money and support.
Since the Beacon Theater is open on Sundays for the Beacon Church, members of the public
that want to offer community services can utilize the space — as opposed to pay the high rental
fees.

The City Council needs to also discuss management of the theater to fully take advantage of the
renovation and to provide cultural opportunities for the community. Currently concerts is the
primary event type offered by the Beacon. The Theater can also be a space to routinely offer
plays, dance, spoke word, classes etc. to the community.

RECOMMENDATION: City Council direct the City Manager to complete task by a specific
date.

TIMING: Timing

BACKGROUND:
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4



ENCLOSED DOCUMENTS:

None

STAFF:

Mayor Jasmine E Gore

FOR IN MEETING USE ONLY

MOTION:

Roll Call

SUMMARY:

Y N Y N

O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5

O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6

o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
The Charge Challenge

ISSUE: Several residents have voiced concerns about the lack of progress in issues that affect
residents.

RECOMMENDATION: Discussion from City Council

TIMING: Immediate

BACKGROUND: Online Link Presentation.

ENCLOSED DOCUMENTS:

e None

STAFF:

None

FOR IN MEETING USE ONLY

MOTION:
Roll Call
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

City of Hopewell Finance Policies
ISSUE: City Council discussed two finance policies during Fall Council meetings. Council’s
last action was for the CM to prepare an alternative policy for submission for the November 12,

2019 agenda packet. The policy needed to be vetted by the City Attorney prior to submission.
Council has not received the policy yet for discussion.

RECOMMENDATION: For Council to decide dollar thresholds for current policy, to give to
the City Manager to address any oversights in work flow (e.g., paper submissions vs. electronic
submissions).

TIMING: Immediately
BACKGROUND: None

ENCLOSED DOCUMENTS:

e QOctober 16, 2019 minutes
e Small Purchase Local Comparisons

e Procurement Contract
STAFF:

Jasmine E. Gore, Mayor

FOR IN MEETING USE ONLY

MOTION:
SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4



DEAFT

October 16, 2019
Special Meeting

SPECIAL MEETING WORK SESSION

WS5-1 Review and approval of financial policies, resolutions, ete. Contract

Motion: Councilor Partin moved to have the City Manager and the City Attorney work together
io create a policy that reflects Hopewell™s needs, and to bring back a copy for action at the November 12
meeting (All three policies). Councilor Denton seconded the motion. Discussion ensued.

Substitute Motion: Councilor Randolph made a motion to make an amended motion. Upon the roll
call, the vote resulted:

Mayor Gore - Mo
Councilor Denton - yes
Councilor Pelham - No
WVice Mayor Bennett - Mo
Councilor Randolph - yes
Councilor Holloway - Mo
Councilor Partin - yes

Motion failed 4-3

Council then voted on the original motion: to have the City Manager and the City Attorney to
work together o create a policy that reflects Hopewell's needs and to bring back a copy for action at our
Movember meeting. (All three policies) Councilor Denton seconded the motion. Upon the roll call, the vote
resulted:

Mayor Gore - Mo
Councilor Denton - yes
Councilor Pelham - yes
Wice Mayor Bennett - Mo
Councilor Randolph - Ve
Councilor Holloway - Mo
Councilor Partin - yes

Motion passed 4-3
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FOR DISCUSSION PURPOSES ONLY
DRAFT
PROCUREMENT POLICY AND PROCEDURES

PURPOSE

In recognition of the City of Hopewell’s need to make purchases and enter into small
contracts in order to ensure operational efficiency and to deliver timely and critical services, the
Hopewell City Council hereby adopts the following small purchase policy and procedures for the

City, pursuant to the authority vested in it by Va. Code Ann. §2.2-4303(G). It is the dual purpose

of this policy to promote, support, and encourage investment in the local economy when

purchasing or contracting for goods and non-professional services pursuant to this policy whenever

such can be achieved and there is an objectively rational basis to do so.

This policy shall operate to delegate the City’s power to contract without formal
competition and without first seeking approval by City Council under specific terms and
conditions. Any contract not expressly approved by City Council or otherwise falling within these

expressed conditions shall be deemed void and unenforceable.

This small purchase policy should be read in conjunction with the Virginia Public
Procurement Act Va. Code Ann. §2.2-4300, et seq, as amended, (“the Act”) and shall apply to all

public purchasing regardless of source.

Pursuant to Va. Code Ann. §15.2-1100, et seq., and Art. IV, §2 of the Hopewell City
Charter, the City Council reserves to itself all authority to bind the City by contract, except as
expressly provided herein. The provisions of the Act shall govern all other procurement by the

City.
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FOR DISCUSSION PURPOSES ONLY
DRAFT
DEFINITIONS

Contract means all types of agreements (e.g., purchase, purchase order, contract, change order),
regardless of what they may be called for the procurement of goods, services, insurance, or

construction.

Emergency shall exists when a breakdown in essential service occurs or under any circumstances
when supplies are needed for immediate use in work which may affect the safety, health or welfare
of the public. Within 30 days of emergency, the City Manager or designee shall submit to City
Council a written report detailing the nature of the emergency as well as full fiscal and budgetary
impact of the emergency including, if necessary, the potential for a supplemental budget

appropriation necessitated by the emergency.

VALIDITY OF CONTRACTS

No public contract exceeding the value of $ shall be valid and enforceable
against the City unless it is signed and approved as to form by the city attorney or designee, as

well as signed and approved as to substance (terms of the deal) by the city manager or designee.

In consultation with the city manager or designee, the city attorney may develop standard terms

and conditions, forms, or other checklists for use with or in administration of public contracts.

UNAUTHORIZED CONTRACTS

Contracts may not be artificially divided so as to constitute a small purchase.
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FOR DISCUSSION PURPOSES ONLY

DRAFT

GENERAL PROVISIONS

Employees are responsible for soliciting quotes for purchases as outlined below. Purchase

orders submitted without the required quotes or a satisfactory explanation as to why quotes were

not obtained (i.e., sole source, emergency, approved vendor) shall not be approved.

Upto$

One verbal quote is required.

Three verbal quotes must be obtained. The quote summary must be attached
to the invoice. Physical records regarding the dates, contacts, and quotes

received shall be retained in the department’s file for auditing purposes.

Three written quotes are required. The actual written quotes shall be
retained in the department’s file for auditing purposes Physical records
regarding the dates, contacts, and quotes received shall be retained in the

department’s file for auditing purposes.

Three written quotes are required. Hard copies shall be attached to the

purchase order.

Must be competitively bid in accordance with the Act. City Council
approval is required for all purchases in this category, except as provided

for an emergency.

Items purchased more than once during a fiscal year (e.g. office supplies) do not need quotes every

time a purchase is made. However, unless such purchases are made from an approved vendor list,

competitive quotes for repeated purchases shall be sought at least once each year to ensure the

vendors are competitive. Inasmuch as possible or feasible, employees should obtain goods and
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FOR DISCUSSION PURPOSES ONLY
DRAFT
services through cooperative procurement with other local governments or units or by utilizing the

Commonwealth of Virginia e-Marketplace.

SOLE SOURCE PROCUREMENT

Contracts for parts, supplies, or equipment that are available only from a single source shall
be referred to as sole source purchases. Sole source purchase shall not be used for any type of

service contracts. Sole source procurement may arise from the following instances:

1. Equipment for which there is no comparable competitive product or is available only
from one supplier;

2. A part for which there is not commercially available substitute, and which can be
obtained only from the manufacturer;

3. An item where ‘compatibility’ is the overriding consideration, e.g., computer software

or hardware.

Purchases satisfying one or more of these requirements shall not be subject to competitive
bidding; however, purchases exceeding $ shall still be presented to City Council for
approval. For all purchases submitted to City Council as a sole source procurement shall be
accompanied by a written request to waive bids which shall also set forth the reason(s) for the

request.

EMERGENCY PURCHASES

Emergency shall be defined as set forth herein. Whenever, in the judgment of the City
Manager, an emergency situation requires the make of any purchase in excess of but
less than $ prior to the next regular meeting of the City Council, the City Manager may

make such purchase without waiting for the formal approval of the specific purchase by City
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FOR DISCUSSION PURPOSES ONLY

DRAFT

Council but shall make a report thereof to the City Council at the next regular meeting of the City
Council. If the emergency purchase is over $ , approval of the City Council is required

and request therefor shall be accompanied by a written request to approve the emergency purchase

which shall also set forth the reason(s) for the request.

CHANGE ORDERS

Subsequent to entering into a contract, change orders may become necessary. The City
Manager shall have the authority to approve all change orders up to $ . Any change order,

singularly or in the aggregate, that exceeds $ must be approved by the City Council.

RECONCILIATION REQUIRED

Each department that utilizes this small purchase policy during any given month shall be
required to reconcile all purchases executed during that month. To comply with this requirement,
each department must designate the person/position who will be tasked with responsibility of
reconciling the transactions of the department, and be responsible for investigating, resolving, and
reporting out to the Finance Department (copy to City Manager) discrepancies, should such occur
The person/position designated for reconciling the transaction shall not under any circumstances
be the person/position who initiated or authorized the underlying purchase. This requirement shall

not be waived.

For purchases over $ , reconciliation shall require that the expense of the purchase
match up and is verified by all documentation required by this policy. Reconciliation should be
completed monthly. Reconciliation reports required for any month shall be due to the Finance
Department (copy to City Manager) by no later than the 15 day of the following month.

Department reconciliation reports shall be retained by Finance Department in accordance with
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general accounting principles and with all applicable provisions of state and federal law. Under
no circumstances shall a department reconciliation report be destroyed prior to the completion of

the comprehensive annual financial audit the fiscal year that covers the month for which the

reconciliation report was generated.
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Strategic Plan and Crime Meeting Transparency — Post Online Records for Public

ISSUE: City Council head three Town Hall Meetings in 2019 to develop a draft Strategic Plan.
The resident feedback from those meetings is not posted online for the public to view.
Additionally, City Council held several Advances to prepare the Strategic Plan. The first draft
(skeleton) and the City Mangers’ feedback is not posted online. Each step to include the date
should be made available to the public. The Crime Meeting resident feedback should also be
posted online.

RECOMMENDATION: Post resident feedback, skeleton (Advance Notes), City Manager’s
bullet point submission, City Manager’s table submission and what the City Manager submits
at the Feb. 1*' Meeting.

TIMING: Immediate

BACKGROUND: None
ENCLOSED DOCUMENTS:
e None
STAFF:
None
FOR IN MEETING USE ONLY

SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4



MOTION:

Roll Call

SUMMARY:

Y

Oooao

N

Oooao

Councilor Debbie Randolph, Ward #1
Councilor Arlene Holloway, Ward #2
Councilor John B. Partin, Ward #3
Mayor Jasmine Gore, Ward #4

000 =

oooZ

Councilor Janice Denton, Ward #5
Councilor Brenda Pelham, Ward #6
Vice Mayor Patience Bennett, Ward #7






CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

Request City Council create an Innovation Competition for City Departments

ISSUE: The current Efficiency Study and Technology Review was originally designed to
include an element of staff engagement. The desire was to include members of staff by creating
an innovation competition for them to suggest problem-solving ideas to help the City operate
better and improve customer service.

RECOMMENDATION: City Council approve to create an Innovation Competition internally
with City Staff. Request that City Council create a program department level ideas or city wide
ideas. Additionally, suggest that City Council commit to a cap level of funding to inform staff
that their ideas must range within. For example: $0- $5,000 for departments and no cost cap for
city wide ideas. Moreover, City Council should set criteria that the ideas must be able to
implemented in a reasonable about of time ranging between 2-6 months.

TIMING: Immediately
BACKGROUND: n/a

ENCLOSED DOCUMENTS: n/a

REQUESTER:
Mayor Gore
FOR IN MEETING USE ONLY

SUMMARY:
Y N Y N
O O Councilor Debbie Randolph, Ward #1 m] m] Councilor Janice Denton, Ward #5
O O Councilor Arlene Holloway, Ward #2 m] m] Councilor Brenda Pelham, Ward #6
o o  Councilor John B. Partin, Ward #3 o o  Vice Mayor Patience Bennett, Ward #7
o o  Mayor Jasmine Gore, Ward #4



MOTION:

Roll Call

SUMMARY:

Y

Oooao

N

Oooao

Councilor Debbie Randolph, Ward #1
Councilor Arlene Holloway, Ward #2
Councilor John B. Partin, Ward #3
Mayor Jasmine Gore, Ward #4

000 =

oooZ

Councilor Janice Denton, Ward #5
Councilor Brenda Pelham, Ward #6
Vice Mayor Patience Bennett, Ward #7
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City of Hopewell Constituent
&

Customer Satisfaction Survey

The City of Hopewell is committed to providing high quality and responsive customer service.
As part of that commitment, the City is conducting a survey as a tool to better serve the public.
In order to measure how we are doing, your participation is requested and valued greatly.
Feedback received will be used to determine areas in which the City is performing well and
those areas in which there is room for improvement.

1. Which of the following best describes you?
e Resident
e Non-Resident
e Business Owner
e Business Property Owner/Manager
e Consultant
e Contractor/Developer
e Other

2. Which department did you contact and by what method?
e Department of Public Works (to include City Engineer)
e Department of Recreation and Parks
e Department of Development (to include Code Enforcement)
e Office of Economic Development
e Hopewell Fire and EMS
e Hopewell Police Department
e Hopewell Renewal (Wastewater)
e Department of Social Services
e Department of Human Resources
e Office of City Clerk
e Office of City Manager
e City Council
e Office of the City Attorney

e On phone

e Walk-in

e Internet (e.g. city website)

e Via email or letter

e Official City social media platforms

e City staff visiting my home or business
e Other (please specify)



3. How frequently do you interact with City Staff?

Once a week

Once a month

Every few months
Once or twice a year
Rarely; once a year

4. What is the most frequent reasons why you contact the City of Hopewell? (Check all
that apply)

Requesting general information on City operations or services

Requesting information on an account with the City (e.g. sewer, trash, taxes,
etc.)

Submitting a complaint and/or service request for a City Department/City
Council

Following up on the status of a previous request

Making a payment

Disputing a bill

Disputing tax bills and/or records

Filling a permit, application or plan with the City

Following up on the status of a permit, application or plan that has previously
been filed with the city

Inquire about land or future development deal

Filing a police report

Fire, rescue and EMS services or fire inspections and code

Inquire about how to start a business or potential economic development deals
Inquire about City Council records (e.g. meeting minutes, meeting agenda, votes,
etc.)

Submit a Freedom of Information Act (FOIA) request

Inquire about city events

Inquire about how to participate in city events or programs

Inquire about how to be a City volunteer and/or appointee of City Council
Inquire about youth programs

5. When filling a complaint, what is the most frequent reason?

City water and Sewer Services

City trash, debris and/or litter

Streets, sidewalks, potholes, traffic signage, etc.

City recreational facilities or events

City code enforcement (e.g. vacant properties, rental houses, inoperable
vehicles, etc.)



10.

e Shooting

e Othercrime

e Drugs/Overdoses

e Other; Please specify

How would you describe the time it took for your issue to be resolved or for you to
receive a final decision?

e Quickly

e About how long you would reasonably expect

e Longer than expected

e Much longer than expected

How well do the departments or offices you frequently contact meet your overall
needs?

e Excellent (went beyond expectations)

e Good (met expectations)

e Average (met minimum expectations but could use improvement)

e Poor (did not meet minimum expectations)

e Very poor (far below expectations)

Rate the departments or offices knowledge and ability to process your requests timely.

e Excellent (went beyond expectations)

e Good (met expectations)

e Average (met minimum expectations but could use improvement)
e Poor (did not meet minimum expectations)

e Very poor (far below expectations)

How are departments or offices being attentive to your needs?
e Excellent (went beyond expectations)
e Good (met expectations)
e Average (met minimum expectations but could use improvement)
e Poor (did not meet minimum expectations)
e Very poor (far below expectations)

Rate how your requests are completed. On most occasions, are issues resolved correctly

correctly/efficiently after initial contact?
e Excellent (went beyond expectations)
e Good (met expectations)
e Average (met minimum expectations but could use improvement)
e Poor (did not meet minimum expectations)
e Very poor (far below expectations)



11.

12.

13.

14.

15.

16.

17.

18.

19.

How courteous and professional was the department or offices when addressing your
needs?

e Excellent (went beyond expectations)

e Good (met expectations)

e Average (met minimum expectations but could use improvement)

e Poor (did not meet minimum expectations)

e Very poor (far below expectations)

How well does the department or offices relay information and communicate to you?
e Excellent (went beyond expectations)
e Good (met expectations)
e Average (met minimum expectations but could use improvement)
e Poor (did not meet minimum expectations)
e Very poor (far below expectations)

If your question or concern was not adequately addressed, do you have the necessary
information required to pursue next steps or find the information you require? Please
provide a brief description.

Please provide a description of the response you received from the City.

Did you receive any delay or hindrance to resolve your issue? (e.g. transfer to other city
department, had to wait for staff to contact you back, wait for information, etc.)

Please consider effort and effectiveness in assisting you with your question/concern,
and anything the employee to go above or below your expectations.

Do you think this survey would be helpful if completed for each individual City
Department, City manager and/or City Council?

How well do you feel the City communicates to residents about city updates, issues,
plans or initiatives?

e Excellent (went beyond expectations)

e Good (met expectations)

e Average (met minimum expectations but could use improvement)

e Poor (did not meet minimum expectations)

e Very poor (far below expectations)

How well do you feel the City includes residents in city planning and decision-making
e Excellent (went beyond expectations)



Good (met expectations)

Average (met minimum expectations but could use improvement)
Poor (did not meet minimum expectations)

Very poor (far below expectations)

20. How well do you feel the City shares opportunities to be involved within the City as a
volunteer and/or City Council appointee?

Excellent (went beyond expectations)

Good (met expectations)

Average (met minimum expectations but could use improvement)
Poor (did not meet minimum expectations)

Very poor (far below expectations)

21. How often do you use the City’s online platforms to learn more and be engaged?

City Website

City Social Media

Council Live

City App

City Mobile Text Alerts

Freedom of Information Act (FOIA) List
Online Complaint Form

Online Payment Services

22. Is there any service the City does not provide that would assist with our customer
service?

23. Overall, how would you describe the City’s overall customer Service?

Excellent (went beyond expectations)

Good (met expectations)

Average (met minimum expectations but could use improvement)
Poor (did not meet minimum expectations)

Very poor (far below expectations)
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
City Council Questions for COVID-19 and City Administration Planning

ISSUE: City Council has been unable to meet as a group to discuss COVID-19 preparedness
and planning. The following questions have been submitted and require responses from the City
Administration.

RECOMMENDATION: N/A
TIMING: Immediate

BACKGROUND: First official report submitted to City Council from the City Administraiton
about COVID-19 received March 4.

ENCLOSED DOCUMENTS:

e 2 documents of questions

STAFF:
Mayor Gore

FOR IN MEETING USE ONLY

MOTION:

Roll Call

SUMMARY:
N
Councilor Janice Denton, Ward #5
Councilor Brenda Pelham, Ward #6
Vice Mayor Patience Bennett, Ward #7

o Councilor Debbie Randolph, Ward #1
o Councilor Arlene Holloway, Ward #2
o Councilor John B. Partin, Ward #3

0 Mayor Jasmine Gore, Ward #4

0DO00O0 =
000 =
oooZ



COVID-19 Planning questions 3/24

INTERNAL PLANS & COMMUNITY NEEDS

What will be the status of the CAFR/Audit in the mist of this outbreak?

What money has been spent thus far for COVID-19 response? Where has the money come
from?

How much of the City’s Contingency Line Item within the current budget is remaining? What
has been drawn from that line item?

When will City Council authorize an initial allotment of funds for the response? How will
those funds to tracked in order to apply for FEMA funding? When will City Council receive
a list of purchases for the response in our monthly financial report?

Will City Council consider approving the setup of portable hand washing stations for the
homeless within the City?

Whete is the copy of the current Continuity Plan/Emergency Plan on file?
Will City Council consider enacting temporary eviction bans?

How is the City coordinating food/medical delivety to vulnerable populations?
Will City Council pass temporarily stopping utility shut-offs for sewer/trash?

Will City Council consider creating a local stimulus package to support small business until
they are approved for SBA loans?

Has the city checked to delay bond/pension payments?

Has the City discussed how to implement teams to evaluate infection control precautions in
nursing homes and other facilities of group gatherings?

Has the City looked into way to support Daycare providers as a local business? Will City
Council consider doing a grant for daycare providers?

Has the City looked in to extending tax deadlines?

Has the City created a partnership with the Chamber of Commerce to help obtain a list of
local business that need assistance?

CDBG funds can be used to support COVID-19 response. When will City Council discuss
possibly altering the funds?

Some bus stops for the schools meals program is far from home. How can the City support
adding more bus stops/supplies?

When will City Council hold a virtual press conference meeting for the public to be able to
ask direct questions?

How will city know which home board seniors or people with disabilities need welfare checks?
Will the City Administration consider developing a finance plan to house the homeless in
Richmond with the other site established by Commonwealth Catholic Charities?



COVID-19 Planning questions submitted to City Administration on 3/12 and 3/16

INTERNAL PLANS

Office hours for departments and services provided

Rotation of city staff to ensure that entire departments are not exposed

Limited access to City Hall for the public

Are we going to use more online forms to process requests/Information?

What resoutces will part-time/ permanent part-time employees get?

What will happen if we are ordered to quarantine and city staff are unable to work from home due to not
having a computer or the internet?

What equipment will the City use to telework? What is that policy? Who has access? Do we have the
system?

How are we ensuring that our public safety and first responders are protected now? Are we designating
certain staff in these areas to interact with the public to ensure that the entire department isn't exposed?
(Other places are doing this)

Do we have a local number for residents to call or quick reference on who they should call if concerned?
Who at City Hall is tracking cases, quarantines and those monitored within the City or neighboring
localities?

How will the Mayor and City Council stay current with information from all parties involved? (Schools,
health department, city offices, etc.)

Will we establish a routine calls/meeting for discussion, response, planning and preparation? For example:
weekly, MWF, etc. (City Manager Mayor/City Council and key staff)

Will the EOC be deployed and if so why/by whom? What will that look like?

Care for the elderly in light of Parks and Recs not doing the bus service

NATIONAL GUARENTINE - WHAT IS HOPEWLEL’S PLAN/ADJUSTMENTS

If the National Guard is deployed per the Virginia State of Emergency - who is our point of contact? What
preliminary plans do they have in place for localities?

Have we researched if the fiber we have been City Hall and school buildings can be swapped to public WIFI
to help those who may not have it for their children's school needs if it comes to that?

When will we suspend all upcoming large group gatherings and how will that message be distributed? What
about smaller group gatherings, practices and/ general public meetings?

e Will we require limited hours of businesses/bars in Hopewell?
e How will the police enforce a quarantine if the President declares one?
e (Can we contact the Food Pantry and select stores for a partnership should we have a national
quarantine and people run out of supplies/food?
e Is the City discussing plans to prevent rental hikes or evictions during this time being?
® (ancellations - What groups will be force cancellations such as churches, city meetings, businesses, etc.
INTERNAL PERPARDNESS

What is our stock of masks, sanitizers and other supplies?

Has anything been purchased? Where is the funding coming from? Do we need to allocate additional funds
as a precaution? What are some items we may not need initially but may be needed later? Do we have
suppliers on hand for this should thr need arise?



COMMUNICATION WITH CITIZENS

Will the City begin to post major changes from the CDC, Governor or White House on our
social media pages and/or website? For example: the CDC’s guidelines to reduce crowd size
to 50

Can the Mayor, City Manager, Emergency Services Director, etc. do a web meeting to answer
questions for the public in lieu of a press conference? I recommend that we schedule one
before Friday of this week.

The federal government has waived copays for treatment for the virus. Does our staff and residents know
this? Do we have direct contact with the federal government in case there are insurance disputes? Does HR
have the hotline number?

The first City post about the Coronavirus was made on March 9th. You have to click the link to get to the
flyer....why not just post the flyer? Has it been boosted to show up in residents feeds on social media as a
constant reminder? How else it this being circulated?

Do we have a public flyer with all methods for the public to sign up for to stay alert/updated? Is that being
circulated?

COMMUNITY CONCERNS

What is the City’s plans for the homeless to reduce their exposure and spread of the virus?
Will we keep the warming shelter open 24 hours during a quarantine?

Nurses/Healthcare providers have children in daycare. If daycares closed across Virginia,
some will be forced to choose what to do. Does the hospital have a plan for those family
resources in the event day cares close? Can we assist for single parents?

How can we mitigate the spread of the virus through Hopewell from persons that visit JRMC?
I know we cannot control how people travel.

BUSINESSES

Has the City applied for any assistance for local business impacted by the virus? The SBA is
giving out assistance.

Has the City contacted the state for resources/guidance for small/local business?

SCHOOLS

Daycares in Hopewell often require parents to bring lunch to their children. If daycares close

Who will communicate to City Council school changes so City Council is aware that they are coming down?
Dr. Hackney should email us directly as well if possible.

Are the schools prepared for telework? Are the schools prepared for extended durations to provide
education electronically?

LOCAL HEALTH PARTNERS

Is there a local need that or can assist with our should be aware of for situational awareness?

Vice President Pence shared that the fed's are turning to private businesses to administer tests - who do we
have in contact?

CITY ATTORNEY

What is the Attorney General's guidance on electronic meeting guidance to keep the public informed/safe
and ensure City transparency? The state is working on measures to help local elected officials still meet.



HOUSING/HRHA
e What guidance has HRHA followed from HUD regarding rents?
e Has HRHA spoke with residents or created a tool to see if anyone is need of supplies/goods?







CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
CENSUS Adjustment

ISSUE: The 2020 Census is underway and households across America are responding every
day. In light of the COVID-19 outbreak, the U.S. Census Bureau has adjusted 2020 Census
operations. The following is provide City Council with the latest U.S. Census Bureau update.

RECOMMENDATION: N/A
TIMING: Immediate
BACKGROUND: 2020 Census Date was April 1%,

ENCLOSED DOCUMENTS:
e 2020 Census Operational Adjustments Due to COVID-19

STAFF:
Mayor Gore

FOR IN MEETING USE ONLY

MOTION:

Roll Call

SUMMARY:
N
Councilor Janice Denton, Ward #5
Councilor Brenda Pelham, Ward #6
Vice Mayor Patience Bennett, Ward #7

o Councilor Debbie Randolph, Ward #1
o Councilor Arlene Holloway, Ward #2
u]
m]

000 =
ooozZ

Councilor John B. Partin, Ward #3
Mayor Jasmine Gore, Ward #4

0000 =



2020 Census Operational
Adjustments Due to COVID-19

The 2020 Census is underway and households across America are responding every day. In light of
the COVID-19 outbreak, the U.S. Census Bureau has adjusted 2020 Census operations in order to:

= Protect the health and safety of Census Bureau employees and the American public.

= Implement guidance from federal, state, and local health authorities.

= Ensure a complete and accurate count of all communities.

The table below summarizes the adjustments to operations. Should any additional adjustment
become necessary, the Census Bureau will promptly publish the change in an updated document.

STATUS OF CURRENT OPERATIONS

Activity/Operation

Self-Response Phase (online,
phone, mail)

Planned
Schedule

March 12-July 31

Adjustment

Extended

Revised
Schedule

March 12-August 14

Update Leave

March 15-April 17

Delayed

March 29-May 1

Update Enumerate

March 16-April 30

Suspended and
extended

March 16-May 14

Mobile Questionnaire Assistance

March 30-July 31

Delayed

April 13-August 14

Early Nonresponse Followup
(NRFU)

April 9-July 31

Delayed

May 7-August 14

Nonresponse Followup (NRFU) and
NRFU Reinterview

May 13-July 31

Delayed

May 28-August 14

Group Quarters Enumeration

April 2-June 5

Delayed

April 16-June 19

Service-Based Enumeration

March 30-April 1

Delayed

April 29-May 1

Census counts people experiencing
homelessness outdoors

April 1

Delayed

May 1

Enumeration of Transitory
Locations

April 9-May 4

Delayed

April 23-May 18

Deliver apportionment counts to
the President

By December 31

On schedule

By December 31

Deliver redistricting counts to
states

By April 1, 2021

On schedule

By April 1, 2021

Connect with us
@uscensusbureau

For more information:
2020CENSUS.GOV

D-FS-GP-EN-017 March 21, 2020

Shape
your future
START HERE >

CUnited States®

ensus
2020
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[ICivic Engagement [] Consent Agenda [JApprove and File

[]Culture & Recreation []Public Hearing []Take Appropriate Action

[ JEconomic Development [ ]Presentation-Boards/Commissions [IReceive & File (no motion required)
[|Education []Unfinished Business [JApprove Ordinance 1% Reading
[ |Housing [Citizen/Councilor Request [JApprove Ordinance 2" Reading
[]Safe & Healthy Environment [JRegular Business [] Set a Public Hearing

[INone (Does not apply) [Reports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:
UNEMPLOYMENT INSURANCE (UI) PROCEDURES TO FILE OR RE-OPEN A CLAIM

ISSUE: Due to the COVID-19 outbreak, many American’s will have to fire for unemployment.
The following form is the latest information about how to initiate that process for the Crater
Workforce Region.

RECOMMENDATION: N/A

TIMING: Immediate

BACKGROUND: 2020 Census Date was April 1%,

ENCLOSED DOCUMENTS:
e UNEMPLOYMENT INSURANCE (UI) PROCEDURES TO FILE OR RE-OPEN A
CLAIM
STAFF:
Mayor Gore
FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY:
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UNEMPLOYMENT INSURANCE (UI)
PROCEDURES TO FILE OR RE-OPEN A CLAIM

Q. How should I file a claim for unemployment insurance benefits?

A. There are two primary steps to receiving unemployment insurance. First you must file an application to establish or
reopen a claim. If you are out of work due to the Coronavirus crisis then you will select “Lack of Work” as the reason for
separation. Secondly, you access the program each week to claim unemployment insurance payment.

You should file your application or reopen your previous claim by visiting our website at www.vec.virginia.gov . This
method is the preferred way to access the unemployment insurance application during this time of very heavy claim activity.

If you utilized the online system previously, the user name and passwords will remain the same.

Learn more about Ul ¥

Unemployment Insurance

I'm Unemployed! Now What?

It might have happened this way: Your boss just told
you that within the next two weeks the company is
closing its doors forever. Or, perhaps the company is
downsizing and you just lost the only job you've had
for the past decade or more.

Unemployment Insurance Benefits

File your initial or continugd claim online:

¢ English »
¢ Espaiiol ¥

You may also file by telepRone: . N
Y Y However it occurred, it may be your first time to be

5 W >
¢ For initial claims, call between 8:15am and 4:30pm, Monday - Friday (closed state holidays): 1-866-832- eutofwork:” So;whatda you domow?

2363

. . H basi how to deal with bei
¢ For continuing claims, call: 1-800-897-5630 S s A e Hine

unemployed ¥
To view a comprehensive list of everything you need to get started with your application including special
forms and telephone numbers for the hearing impaired, please visit our Claimant Resources page.

You may file your claim through our Customer Contact Center by calling 866-832-2363. (Monday through Friday 8:15am —
4:30pm.) ** Please be aware of long wait times at our Customer Contact Center as a result of the Coronavirus crisis. If you
must file by telephone, please continue to call back if lines are busy.

Q. What happens after I complete my unemployment insurance application or re-open my previous claim?

A. If'this is your first time filing a claim you will receive three important documents. The Benefit Rights document explains
eligibility requirements and what you need to do each week to claim your benefits. The Monetary Determination document
shows how much money you may be eligible to receive. You will also receive a PIN. You need the PIN to claim weekly
benefits and to make inquiries about your claim.

Q. How soon before I can expect a benefit payment?

A. This answer speaks to the second of the two primary steps mentioned that need to be taken to receive payment of
benefits. The week must have ended before you can seek payment. Your first payment will be for the week after the
effective date of your claim.

For example, I lost my job on March 17, 2020 and I filed my application for UI benefits. All claims filed that week have the
effective date of March 15, 2020. The first week I can claim for payment is the week beginning March 15, 2020 and ending
March 21, 2020. You will need to go online www.vec.virginia.gov or call the interactive voice response system 800-897-
5630 to claim that week and receive payment after the week is complete. *** Note: Governor Northam has directed that
the one week waiting period be suspended, as well as the requirement to conduct a weekly job search by those receiving
unemployment insurance benefits. If you are eligible for benefits, a payment should be processed shortly after you claim this
first full week.






