AGENDA




e o CITY OF CITY COUNCIL

§ 44 SoRAED gy ‘?4‘ 2 John B. Partin, Jr., Mayor, Ward #3

- Y Ly e 2, ‘ ‘ 7 Rita E. Joyner, Vice Mayor, Ward #1
b 0 i \( HOPE ELL Michael B. Harris, Councilor, Ward #2
; 3 Ronnie Ellis, Councilor, Ward #4
Susan Daye, Councilor, Ward #5

AGENDA Malik Wheat, Councilor, Ward #6

Lovena Rapole Councilor, Ward #7

(804) 541-2408

“rww_hopewellva_ gov Michael C. Rogers, Interim City Manager
: Anthony R. Bessette, City Attorney
info@hopewellva.gov Bishelya Howard, City Clerk

cityclerk@hopewellva.gov

Closed Session — 5:00 P.M.
March 10, 2026 REGULAR MEETING Open Session — 7:00 P.M.

Call to order and roll call
Call for amendments to the agenda

CLOSED MEETING

SUGGESTED MOTION: I move to go into a closed meeting under Va. Code § 2.2-3711(A)(3), (8),
and (29), to discuss the acquisition or disposition of real property, where discussion in an open meeting
would adversely affect the bargaining position or negotiating strategy of the public body, the award of a
public contract where discussion in an open session would adversely affect the City’s bargaining
position, and to consult with legal counsel regarding specific legal matters (real estate contract
discussions, support agreement with the EDA, lease for city department offices); § 2.2-3711(A)(1), to
discuss personnel matters including (appointment to the Recreation Commission, City Attorney annual
evaluation, City Clerk six month evaluation, and review City Manager finalists), and § 2.2-3711(A)(29)
(health insurance renewal with One Digital).

Certification Under Virginia Code § 2.2-3712 (D): Were only public business matters (1) lawfully
exempted from open-meeting requirements and (2) identified in the closed-meeting motion discussed in
the closed meeting?

WELCOME TO VISITORS

REPORT OF THE CITY MANAGER
City Manager’s Address — Michael Rogers, Interim City Manager

Hopewell Water Renewal Update — Matt Ellinghaus, Director of Hopewell Water Renewal

Crime Summary Report — Gregory Taylor, Chief of Police



ACTIONS RESULTING FROM CLOSED MEETING

PRAYER AND PLEDGE OF ALLEGIANCE

Prayer by Pastor Hart, followed by the Pledge of Allegiance to the Flag of the United States of America,
led by Mayor Partin.

CONSENT AGENDA

All matiers listed under the Consent Agenda are considered routine by the Council and will be
approved or received by one motion in the form listed. Items may be removed from the Consent
Agendua for discussion under the regular agenda at the request of any Councilor.

C-1  Minutes — February 23, 2026, February 24, 2026
C-2 Human Resources Report — Yaosca Smith, Director of Human Resources

C-3 Resolution in support of the Congressional Earmark request for Recreation and Parks —
Tabitha Martinez, Director of Recreation and Parks

C-4  Resolution in support of the Congressional Earmark request for Hopewell Police — Gregory
Taylor, Chief of Police

C-5 Resolution in support of the Congressional Earmark request for Hopewell Water Renewal
- Charles Director of Economic Development

C-6 Resolution for the DCJS FY26 Byrne/Justice Assistance Equipment and Training Grant —
Gregory Taylor, Chief of Police

SUGGESTED MOTION: To adopt the consent agenda

COMMUNICATIONS FROM CITIZENS

CITY CLERK: A Communication from Citizens period, limited to a total of 30 minutes, occurs at
each regular Council meeting. Persons addressing Council approach the microphone, give their name
and, ifthey reside in Hopewell, their ward number. Each comment is limited to 3 minutes. No person is
permitted to speak on an item scheduled for public hearing. All remarks must be addressed to the
Council as a body. Any person who makes personal, impertinent, abusive, or slanderous statements or
incites disorderly conduct in Council Chambers may be barred fiom future Communications from
Citizens and removed.

REGULAR BUSINESS

R-1 Local Choice (TLC) Annual Renewal — Yaosca Smith, Director of Human
Services



R-2

R-3

Budget Presentation for Public Safety, Public Works, Information
Technology, City Clerk, and Recreation and Parks - Stacey Jordan, Deputy
City Manager

Public Hearing- Conditional Use Permit for 332-B Maryland Avenue (first
reading) — Chris Ward, Director of Planning and Development

Resolution for a Grant Waiver Request for Parcel #0330791 — Joshua Sementelli,
Interim Deputy Director of Public Works

ADJOURNMENT
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AGENDA

Facility Status

Capital Project Status

Consent Order Status
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e QOperations & Maintenance

¢ We have our challenges, but improvements are being made
Facility Status regularly

e Catching up maintenance work

° Evaiuating options and plans for meeting the more stringent
future ammonia permit limits

s 4% Sypplement

° [ndustry technical comments received and negotiations are
continuing

e Staffing

e 56 full time positions allocated with 10 vacancies

]

- L] - - - 13 1] "
¢ Afiracting talent ic an issue in our field, locally and at the
&

CITY OF HOPEWELL




 Compileteda
Capital Project ° Ash Bucket Eievator System
Status ¢ Plant Switchgear
* Incinerator CEMS Replacement
¢ Domestic Fine Screen #1
¢ Active
e Gravity Thickener #1
° [ncinerator Feed Pumps
° Emergency Air Compressor
e PLC#7 Upgrade
¢ Planned
¢ Centrifuge #3 Rebuild
¢ Secondary Clarifier Rebuild
e Gravity Thickener #2
* Domestic Fine Screen #2
< Chiorine Contact Tank Automation

s Primaory  iorfior Rahahilitstiamc
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Project 24

Capital Project

Codedl] Baerovi H Priority o Project Phasg
WR0027 | RO130 |Electrical Power Upgrades FY26 B4 VeryHigh | BusinessCase
WR0011| R0141 |Gravity Thickener #1 Rehab FY20 [ BOD DEQCO Execution
WR-0012| RO146 |Ash Bucket Elevator System FY20 B4 Low Start Up
4 & WR-0003| R0O147 |Industrial Fine Screen
C a p|ta I Pro J ect WRO0013 | R0149 _|Plant Switchgear FY22_| B4 | VeryHigh Start Up
WR0014 | R0151 [Incinerator Feed Pumps FY21 TSS DEQCO FEED
Statu S WR0021 | RO153 |Rehab Secondary Tank #3 FY21 | Tss | DEQCO EPC
WR-0016| RO158 |Lab Expansion Admin FY22 B4 Viedium Execution
WR0018 [ RO160 |Centrifuge #3 Rebuild FY22 B4 DEQCO Planning
WRO0030 | R0162 |Emergency Air Compressor FY25 BOD viedium FEED
WR-0004| RO162 |Replace Incinerator CEMS FY25 B4 Medium Start Up
WRO006 | RO170 |Oxygen Plant 5 Year Turnaround FY25 B4 VeryHigh Execution
WR-0007| RO171 |PLC Upgrade FY25 B4 Medium Execution
WRO0017 | R0173 |Sccondary Clarifier Repairs FY26 | BOD| DEQNOV | BusinessCase
Yellow — Com p| ete WR0019 | R0174 |Domestic Fine Screen #1 FY25 | Tss | DEQCO Execution
WRC44 | RC175 |Valve Actustors FY24 B4 Ukn Award
t o WR0046 | RO176 |SCADA/PLC Master Plan Upgrade VeryLow Proposed
Pl n k I n P rogress WRO0048 | R0177 |NPW Pump replacement 59049
WRO031| R0179 |Oxygen Plant Replacement FY25 B4 Medium | BusinessCase
White = Plannin g or Proposed WR0032 | RO180 |Critical Spare/Portable Pumps FY26 | B4 | CostSave | BusinessCase
WR0045 | R0181 |Stores Shelving VeryLow Proposed
WR0028 | RO183 |UNOX instrument Monitoring FY26 [ BOD High BusinessCase
WR0042 | RO1S5 |Admin & Solids office upgrades 225
WROC47 | RC196 |Industrial Grit Rehab 7875
WRO0008 | RO201 |Gravity Thickener #2 Rehab FY26 | BOD DEQCO BusinessCase
WR-0009| R0O202 |MBBR Optimization FY25 B4 Medium BusinessCase
WR0033 | RO205 |Hearth Rebuild FY25 B4 Low Start Up
WR0024 | R0O206 IDEQ NOV Proiects FY26 B4 DEQONOV | BusinessCase
WR002S | R0O207 |H2S Reduction FY26 B4 High BusinessCase
WRO025 | R0O208 |Phosphorus Compliance FY26 B4 | Compliance | BusinessCase
WRO0026 | RO209 |Ammoniz Compliance FY26 B4 | Compliance | BusinessCase
WR-0010| R0210 |Phosphoric Acid Monitoring/Contro! FY2s5 TSS Medium | BusinessCase
WROO35|  |Domestic Fine Screen #3 FY26 1SS DEQCO Planning
WR0034 Rehab Secondary Tank i4 FY26 55 DEQCO Planning
WR0O26 Chlorine Contact Tank Automstion j{e]3] DEQCO BusinessCase
WRO0028 | R0212 IRehab Secondary Tank #8 DEOCO Proposed
WROO33 | ROZ13 |Rehab Secondary Tank #7 DeEQCO Proposed
WRO0040 | R0214 [Rehab Primary Clarifier #1 DEQCO Proposed
WR0041 | R0215 |Rchak Primary Clorifier #2 DEQCO Proposed
WRO04Z | ROZIG |Rehiab Primary Clarilier #4 | CEQCC Froposed
WROO043 | ROZ1T (Refzi Primery Clarifier 47 | i DEQCG | Proposed




Consent Order
Status

CITY OF HOPEWELL

[i1]

Resulted from 2 separate NOVs (January & August
2025) and subseguent site inspection in November

Negotiations completed and Order signed by City
Manager in February 2026

Public Notice of CO by DEQ runs from March 9 to
Aprii 8 and tinalization will foliow

No civil charges/financial penalties are included in
the CO

CG reguires operational & ma.nteﬁance facility

T S A e e, o e 2 e M L R . v F TR, C— -
improvements outiined in 3 muiti 't ar timeiine

Manv reguirements are azready underway






Hopewell Police
Department Crime
Summary

March 10, 2026




HOPEWELL POLICE DEPARTMENT
CRIME SUMMARY
Reporting Date: March 2,2026

Year-to-Date Comparison j
Thru March 1th
5Year |% Change
2025 2026 # Change’ Change| Average to
Average
MURDER 0 0 #DIV/o! 1 -100%
FORCIBLE RAPE 2 2 0 0 1 233%
ROBBERY 0 -3 -100% 2 -100%
AGGRAVATED ASSAULT 10 7 -3 -30% 9 -24%
Violent Crime Total 15 9 -6 -40% 13 -31%
ARSON 0 0 0 DIV/o! 0 -100%
BURGLARY 10 6 -4 -40% 6 -3%
LARCENY 29 32 3 10% 41 -22%
MOTOR VEHICLE THEFT 8 6 2 -25% 9 -33%
Property Crime Total 47 44 -3 -6% 57 -22%
Total Major Crime 62 53 -9 -15% 70 -24%

*Murder, Rape, Assault by # of Victims, All others by # of Incidents*

5 Year Average to 2/28



HOPEWELL POLICE DEPARTMENT
CRIME SUMMARY
Reporting Date: March 2, 2026

Year-to-Date
Thru March 1th
2 y 3 Year |% Change
Average to
2023 2024 2025 2026 Change Charge Average
2023 & 2023 &
2026 2026
MURDER 4 0 0 o] -4 -100% 1 -100%
FORCIBLE RAPE o} 2 2 2 2 #DIV/o! 1 50%
ROBBERY 2 1 3 o] -2 -100% 2 -100%
AGGRAVATED ASSAULT 10 10 10 7 -3 -30% 10 -30%
Violent Crime Total 16 13 15 9 -7 -44% 15 -39%
ARSON 1 1 0 0 -1 -100% 1 -100%
BURGLARY 8 3 10 6 -2 -25% 7 -14%
LARCENY 43 45 29 32 -1 -26% 39 -18%
MOTOR VEHICLE THEFT 10 6 8 6 -4 -40% 8 -25%
Property Crime Total 62 55 47 44 -18 -29% 55 -20%
Total Major Crime 78 68 62 53 -25 -32% 69 -24%

*Murder, Rape, Assault by # of Victims, All others by # of Incidents*



HOPEWELL POLICE DEPARTMENT
Reporting Date: March 2, 2026

Suspected Opioid Overdoses 2/28

2021 2022 2023 2024 2025 2026 Grand Total
Fatal 3 2 4 3 0 1 13
Non-fatal 13 8 16 10 5 2 54
Grand Total 16 10 20 13 5 3 67|

Subject to change as
forensic results are returned



HOPEWELL POLICE DEPARTMENT
Reporting Date: March 2, 2026

Verified Shots Fired Jan 1, 2026-March 2, 2026

2024 2025
Yearly Yearly 2026
Total Total Thus far
64 54 3




Neighborhood Watch Meetings

City Point —1°* Wednesday of every month from 6:00 pm-7:00 pm @ PD Multipurpose
Room. Ms. Debbie Randolph is the NW Captain.

Ward 5-Farmingdale — 1% Monday of every month from 6:00 pm-7:00 pm @ Wesley
United Methodist Church. Mrs. Sha'rah Fuller is the NW Captain.

Cobblestone —3"Wednesday every other month @ 1:00 pm @ Cobblestone Rec.
Center.

Kippax Dr -3 Thursday of every month at Mr. Brown residence @ 3807 Gloucester Dr.

Ward 7-Autumn Woods—They meet on Autumn Terrace Ave on the first Monday of each
month from 6:00 p.m. to 7:00 p.m. Ms. Michelle Taylor is the NW Captain.

Ward 3 — 2" Wednesday of every month, 6:00 pm-7:00 pm @ Power’s Memorial Church.
Pastor Roger Crump & Greg McDaniel are the NW Captains.

Ward 2 & 6(combined)-Arlington Heights: The 4th Tuesday of the month is from 6:00
P-m. to 7:00 p.m. at Friendship Baptist Church. Mr. Michael Mahan is the NW Captain.

Ward 4-2"d Thursday from 6:00 pm -7:00 pm at Joy Fellowship Church. Sha’rah Fuller NW
tain



Hiring-Recruitment
March 2026

> The next applicant testing will be held on March 28, 2026 at Crater Criminal Justice Academy
» Three ECOs are vacant. One ECO applicant is in the background stage

> 6 Police Positions are unfilled. 7 applicants remain in the background.

» On March 2, 2026 Officer Agha was the guest speaker for the Criminal Justice Students at VSU.

» On March 11, 2026 the Training & Recruitments will be attending the Career Fair at Brightpoint
Community College

» On March 14, 2026 the Training & Recruitment team will be attending a PIVOT event held at the
Richmond Convention Center

> On March 21, 2026 the Trainimg & Recruitment team will be at the Chic-fila for the Touch a Truck
community event and recruitment.

On March 28, 2026 The Training & Recruitment team will be attending a Job Fair at Manassas
olice Department




Community
Policing
Officers by
WETLe S

> Corry Young Wards -1&3- cyoung@hopewellva.gov
>Ryan Hayberg Ward-2 -rhayberg@hopewellva.gov

> Michael Redavid Ward-6 & Cobblestone
mredavid@hopewellva.gov

> Thomas Jones Wards-4 &7 tjones@hopewellva.gov



Y

Community Engagement Activities

The next Citizens Academy is scheduled for March 5, 2026 —March 7,

2026, with the start time at 6:00 pm. The Academy will be held at the
Police Dept.

The Tri-City Police memorial breakfast is scheduled for May 7, 2026, with
a start time of 7:00 am and is being held at the Hopewell Moose Lodge.

The SROs have implemented a curriculum called “Heroes in Training” for
students to volunteer to attend during intercession for students who may

have a specific interest in a law enforcement career, with the start date.
Of March 2, 2026.

On March 27, 2026 Staff will be attending Career Day at Harry E. James

from 8:30 am -12:00 pm and from 9:30 am -11:30am at Carter G.
Woodson School.



West End Christian School Speed Study
Atlantic St
National Data & Surveying Services

> February 10, 11 & 12t 2026

> Posted Speed Limit 25 MPH

> Times 7:25amto 8:15 am-2:45 pm-3:45 pm
> Total Vehicle Cou nt-1,800

> No violations occurred during school hours.

> 12 violations occurred during non-school hours.



Data Collected on Speed Study

Total Eastbound Westbound
Item
All Hours School Hours Non-School Hours All Hours School Hours Non-School Hours All Hours School Hours Non-School Hours
2/10{2026 (Tuesday)

607 o 607 227 o 227 380 o 380

Vehicle Count
3 o 3 <} o [} 3 [} 3

Violations

604 [¢] 604 227 [¢] 227 377 4] 377
Pass

21.2 #DIV/o! 21.2 20.8 #DIV/o! 208 21,4 #DIV/o! 234
Average Speed

21.0 H#NUM! 21.0 21.0 #NUM! 21.0 21.0 #NUM! 21.0
Median Speed

26.0 - #NUM! 26.0 24.0 #NUM! 24.0 27.0 #NUM! 27.0

Bsth Eg{cgntllg Speed



Data Collected on Speed Study

Total Eastbound Westbound
Item
All Hours School Hours Non-School Hours All Hours School Hours Non-School Hours All Hours School Hours Non-School Hours
2/11/2026 (Wednesday)

609 o 609 215 [*] 215 394 [¢] 394

Vehicle Count
4 o 4 o 0 [} 4 [ 4

Violations

605 o 6og 215 [} 215 390 o 390
Pass

20.8 #DIV/o! 20.8 21.1 #DIV/o! 211 20.6 #DIV/o! 20.6
Average Speed

21.0 #NUM! 21.0 21.0 #NUM! 21.0 20.0 #NUM! 20.0
Median Speed

26.0 #NUM! 26.0 25.0 #NUM! 25.0 26.0 #NUM! 26.0

8sth Percentile Speed



Data Collected on Speed Study

Total Eastbound Westbound
Item
All Hours School Hours Non-School Hours All Hours School Hours Non-School Hours All Hours School Hours Non-School Hours
2/12/2026 (Thursday)

603 [} 603 229 ¢} 229 374 0 374

Vehicle Count
5 o 5 2 0 2 = o 3

Violations

598 o 598 227 o 227 371 o 371
Pass

213 #DIV/o! 213 21.9 #DIV/o! 21.9 20.9 #DIV/o! 20.9
Average Speed

21.0 #NUM! 21.0 22,0 #NUM! 22.0 21.0 #NUM! 21.0
Median Speed

26.7 #NUM! 26.7 26.0 #HNUM! 26.0 27.0 #NUM! 27.0

8sth Percentile Speed



Police Earmark Funding Request

® Request cycle opens: Early-Mid April 2026

® Funds awarded: Mid-Late 2027 _
® Request through the U.S. House of Representatives, Jennifer McClellan& Senators Kaine & Warner
® Hopewell’s request is for enhancing Public Safety Technology.

® Amount: $ 999,700.00 (No match) 1 Million rounded off

® Flock OS Elite Package

® Enhanced LPR upgrade

® Flock 911

® 2-Flock Mobile Security Trailers (3 Cameras each)

® Flock Safety Video Integration (700 video feeds)

® Video integration Gateway 2.0 (8 streams per box-15 boxes)

Flock Safety Gunshot Detective (10 units-covering 10 square miles)



CONSENT
AGENDA







MINUTES OF THE FEBRUARY 23,2026 CITY COUNCIL SPECIAL
MEETING

A SPECIAL meeting of the Hopewell Council was held on Monday, February 23,
2026, at 5:00 p.m.

PRESENT: John B. Partin, Mayor
Rita Joyner, Vice Mayor
Michael Harris, Councilor
Malik Wheat, Councilor
Susan Daye, Councilor
Lovena Rapole, Councilor

Councilor Rapole makes a motion to allow Councilor Harris to attend remotely due
to medical reasons. Vice Mayor Joyner seconds the motion.

ROLL CALL Vice Mayor Joyner-  Yes
Councilor Harris- Yes
Mayor Partin- Yes
Councilor Wheat- Yes
Councilor Daye- Yes
Councilor Rapole- Yes
Councilor Ellis- Absent

Motion Passes 6-0

Vice Mayor Joyner makes a motion to go into a closed meeting under Va. Code §
2.2-3711(A)(3), (8), and (29),. to discuss the acquisition or disposition of real
property, where discussion in an open meeting would adversely affect the
bargaining position or negotiating strategy of the public body, the award of a
public contract where discussion in an open session would adversely affect the
City’s bargaining position, and to consult with legal counsel regarding specific
legal matters (real estate contract discussions, support agreement with EDA and

§ 2.2-3711(A)(1), to discuss personnel matters including (City Manager finalists).
Mayor Partin seconds the motion,

ROLL CALL Vice Mayor Joyner-  Yes



Councilor Harris- Yes

Mayor Partin- Yes
Councilor Wheat- Yes
Councilor Daye- Yes
Councilor Rapole- Yes
Councilor Ellis- Absent

Motion Passes 6-0

Councilor Daye makes a motion to reconvene the open meeting. Councilor Wheat
seconds the motion.

ROLL CALL Vice Mayor Joyner-  Yes
Councilor Harris- Absent
Mayor Partin- Yes
Councilor Ellis- Absent
Councilor Daye- Yes
Councilor Wheat- Yes
Councilor Rapole- Yes

Motion Passes 5-0

CERTIFICATION PURSUANT TO VIRGINIA CODE §2.2-3712 (D): Were only
public business matters (1) lawfully exempted from open-meeting requirements
and (2) identified in the closed-meeting motion discussed in the closed meeting?

PRESENT: Rita Joyner, Vice Mayor
John Partin, Mayor
Susan Daye, Councilor
Malik Wheat, Councilor
Lovena Rapole, Councilor



ADJOURNMENT

Respectfully Submitted,

Johnny Partin, Mayor

Bishelya Howard, City Clerk



MINUTES OF THE FEBRUARY 24, 2026 CITY COUNCIL REGULAR
MEETING

A regular meeting of the Hopewell Council was held on Tuesday, February 24,
2026, at 5:00 p.m.

PRESENT: John B. Partin, Mayor
Rita Joyner, Vice Mayor
Michael Harris, Councilor
Ronnie Ellis, Councilor
Susan Daye, Councilor
Malik Wheat, Councilor
Lovena Rapole, Councilor

Vice Mayor Joyner makes a motion to go into a closed meeting under Va. Code §
2.2-3711(A)(3), (8), and (29). to discuss the acquisition or disposition of real
propetty, where discussion in an open meeting would adversely affect the
bargaining position or negotiating strategy of the public body, the award of a
public contract where discussion in an open session would adversely affect the
City’s bargaining position, and to consult with legal counsel regarding specific
legal matters (real estate contract discussions, support agreement with the EDA);
§ 2.2-3711{A)(1), to discuss personnel matters including (City Attorney annual
evaluation, City Clerk six month evaluation, and review City Manager finalists).

ROLL CALL Vice Mayor Joyner-  Yes
Councilor Harris- Yes
Mayor Partin- Yes
Councilor Ellis- Yes
Councilor Daye- Yes
Councilor Wheat- Yes
Councilor Rapole- Yes

Motion Passes 7-0

Vice Mayor Joyner makes a motion to reconvene the open meeting. Councilor
Daye seconds the motion.

ROLL CALL Vice Mayor Joyner-  Yes



Councilor Harris- Yes

Mayor Partin- Yes
Councilor Ellis- Yes
Councilor Daye- Yes
Councilor Wheat- Yes
Councilor Rapole- Yes

Motion Passes 7-0

CERTIFICATION PURSUANT TO VIRGINIA CODE §2.2-3712 (D): Were only
public business matters (1) lawfully exempted from open-meeting requirements
and (2) identified in the closed-meeting motion discussed in the closed meeting?

PRESENT: Rita Joyner, Vice Mayor
Michael Harris, Councilor
John Partin, Mayor
Ronnie Ellis, Councilor
Susan Daye, Councilor
Malik Wheat, Councilor
Lovena Rapole, Councilor

REGULAR MEETING

City Manager’s Report - Michael Rogers, Interim City Manager

During his report, the City Manager began by introducing Matthew
Ellinghouse as the new Director of Hopewell Water Renewal, noting
that he has been in the role for approximately one week and is already
actively engaged in operations. A more comprehensive update on the
department’s status will be provided at the next Council meeting. The
City Manager also addressed a matter raised at the previous meeting
regarding a FOIA request that revealed $180 had been spent on wine
during the September Council retreat and charged to the City. He
clarified that this charge was a mistake, as all alcoholic beverages
should have been billed to his personal account as Interim City
Manager. He apologized for not identifying the error sooner and



reported that he has reimbursed the City Treasurer $180, ensuring no
wine expenses remain charged to the City.

He then addressed questions regarding his compensation. He explained
that the Council’s contract for interim city manager services is with The
Robert Bobb Group and that the total monthly contract amount is less
than the total compensation package, including benefits, of the previous
City Manager. He further stated that his individual monthly
compensation is roughly equivalent to that of the former City Manager
but remains below the prior total compensation when benefits are
considered.

The City Manager provided an update on the ongoing search for a
permanent City Manager, emphasizing that hiring a City Manager is
one of the Council’s most important responsibilities. In November,
Council engaged Colin Baenziger & Associates to conduct the search.
Thirty-five applications were received, and nine candidates were
presented to the Council for consideration. Council is currently
narrowing the field to six finalists who will be interviewed on March 5
and 6. On March 5, candidates will tour the City and meet with
department heads. That evening at 6:00 p.m., a 90-minute public town
hall forum will be held at the Community Center, moderated and
featuring all candidates responding to questions. Residents are invited
to submit questions and register for the event through links available on
the City Council website to ensure adequate accommodations. A mix-
and-mingle session will follow the forum to allow residents to meet
candidates individually. On March 6, Council will conduct interviews
throughout the day and may be prepared to make an announcement by
March 10, though no commitment was made.

Regarding the legislative package submitted to the General Assembly,
the City Manager reported that the City’s requested charter amendment
concerning the composition of the Hopewell Water Renewal Authority
has passed both houses and is awaiting further action by the Governor
and completion of the legislative process. However, four primary
budget amendments submitted by the City did not pass this year. He
noted that Council and staff traveled to Richmond to advocate for these



initiatives and emphasized the importance of continuing to actively
lobby for the City’s interests in future sessions.

He also clarified that the Blue Gala is not funded by the City of
Hopewell’s general funds. The event is organized by Healthy Families
and serves as its largest annual fundraising initiative, with all proceeds
supporting the Emergency Family Crisis Fund, which assists local
families facing urgent needs such as housing instability, utility
payments, and infant essentials.

The report concluded with employee recognitions. Tabitha Martinez,
serving as department liaison to the Vision Committee, provided an
overview of the committee’s role in fostering morale and coordinating
the Employee of the Quarter program. The award is based on peer
nominations recognizing job knowledge, teamwork, dependability,
quality of work, and leadership. The Employee of the Quarter was
announced as Allison Swindell of Hopewell Water Renewal. She was
recognized for her exceptional computer and data management skills,
willingness to assume responsibilities beyond her job description, high-
quality work, supportive attitude, and leadership in organizing meetings
to improve workload efficiency. She expressed appreciation for the
recognition and described the department as her work family, thanking
her colleagues for their support.

January 2026 Financials — Stacey Jordan, Deputy City Manager

Deputy City Manager Stacy Jordan presented the January Finance
Committee financial report, providing a citywide overview of revenues
and expenditures. She reported that, overall, revenues for fiscal year
2026 are trending 3.8% higher than fiscal year 2025, representing an
$8.3 million increase. At the same time, expenses are trending 5.6%
higher, or $12.4 million more than the prior year. She reminded Council
that the City’s key revenue due dates occur in December, February,
May, and June, along with quarterly reimbursements from state and
federal sources. The increase in expenses is largely attributable to
annual salary adjustments resulting from the Class and Compensation
Study, as well as increases related to schools and enterprise capital



expenditures. She clarified that although financial statements may
appear to show a deficit when comparing revenues and expenses at this
point in the fiscal year, the City is not in financial distress. The City
currently maintains approximately $9 million in its bank accounts and
$20 million in investment accounts, and the apparent imbalance reflects
the timing of revenue collections versus expenditures.

Focusing on the General Fund, Ms. Jordan reported that revenues are
trending 0.51% higher, or $1.4 million more in fiscal year 2026
compared to fiscal year 2025. Expenses are trending 5.4% higher, also
about $1.4 million more than the prior year, again largely due to Class
and Compensation Study adjustments. Despite these increases, she
emphasized that the General Fund is performing better in fiscal year
2026 than in fiscal year 2025, reflecting improved monitoring and
management of expenditures.

Within the Enterprise Fund, revenues are trending 8.55% higher, or
$5.4 million more than the previous year, while expenses are trending
7.1% higher, representing a $4.66 million increase. The growth in
revenues is attributed to timely billing and capital billing for fiscal year
2026. Increased expenses are primarily related to ongoing capital
projects and regulatory compliance work associated with DEQ NOV
requirements. An update on capital project progress within the plant
will be provided by the Hopewell Water Renewal team at the March 10
meeting.

Regarding Schools, revenues are trending 2.92% higher, or $899,000
more than the prior year, while expenses are trending 7.9% higher, or
$4.7 million more in fiscal year 2026 compared to fiscal year 2025. A
decrease in federal revenues is due to the expiration of ESSER grant
funding, which had previously provided significant financial support to
schools. Additionally, the City is awaiting the second-quarter Head
Start reimbursement from the federal government, which has been
submitted and is pending receipt.

Ms. Jordan also reported that 1,441 invoices were processed through
Accounts Payable, totaling approximately $8.1 million in payments.
The City has completed 62% of its debt service payments on time. She



provided an update on the fiscal year 2025 Annual Comprehensive
Financial Report (ACFR), stating that it is on track for completion by
March 31 with no current issues or delays. Once submitted, the City
will be fully caught up on its financial reporting and will have the
opportunity to travel to New York in April to receive its initial credit
rating, Council members expressed appreciation for Ms. Jordan and her
team’s leadership and diligence in improving the City’s financial
standing and ensuring accountability and progress.

Crime Summary Report — Gregory Taylor, Chief of Police

Chief Taylor presented the end-of-year crime statistics for 2025, along
with the February 2026 crime summary. He reported that the City
closed out 2025 with 92 total violent crimes, the same number recorded
in 2024, resulting in a 0% change in violent crime year over year. In
contrast, property crime showed significant reductions, including a 21%
decrease in burglaries, a 21% decrease in larcenies, and a 65% decrease
in motor vehicle thefts. Overall, property crime declined by 31%,
contributing to a total major crime reduction of 26% for 2025.

For February 2026, Chief Taylor reported continued positive trends.
Violent crime is currently down 43%, and property crime is down 35%,
resulting in a total major crime reduction of 37% so far this year.
Regarding opioid overdoses, there have been zero fatal overdoses and
two non-fatal overdoses reported in 2026 to date. Verified shots fired
incidents decreased from 64 in 2024 to 54 in 2025, a reduction of 10
incidents. Thus far in 2026, only one verified shots-fired incident has
been reported.

Chief Taylor also provided updates on staffing and recruitment.
Applicant testing was held on February 21. There are currently three
vacant Emergency Communications Operator positions, with one
applicant still undergoing background checks. Police department
vacancies have decreased from seven to six following a recent hire who
will begin on April 1. Three additional applicants remain in the
background process, and 40 applications have been received within the
past two weeks. No changes were reported regarding CPO (Community
Police Officer) assignments.



In community engagement efforts, the Citizen Academy remains
scheduled for March 5 through March 7 at 6:00 p.m. at the Police
Department. The department continues participation in the HEAT
initiative to combat auto theft, with A Platoon actively conducting
enforcement efforts throughout the month. The Tri-City Police
Memorial Breakfast is scheduled for April 8 at 7:00 a.m. at the
Hopewell Moose Lodge. Additionally, School Resource Officers have
implemented a “Heroes in Training” curriculum beginning March 2,
designed to introduce students interested in law enforcement to
volunteer opportunities and career pathways.

Chief Taylor also presented the results of a nine-day speed study
conducted from January 15 through January 23 on Maplewood Avenue,
where the posted speed limit is 25 miles per hour. During the study
period, 2,579 vehicles were recorded. Of those, 91.28% were traveling
under the speed limit, while 8.72% exceeded it. The average speed of
vehicles exceeding the limit was 27.54 miles per hour, and no vehicles
were recorded traveling above 37 miles per hour. The department will
continue to monitor speeding in the area and conduct covert speed
studies as needed.

During the Council discussion, a member raised concern about two
reported forcible rape cases already recorded in 2026 compared to three
total cases in 2025. Chief Taylor responded that both 2026 cases remain
under investigation and involve parties who were known to one
another. He concluded the report by offering to answer any additional
questions from the Council.

Actions Resulting from the Closed Meeting

There were no actions resulting from the closed session.

Prayer followed by the Pledge of Allegiance to the flag of the United
States by Mayor Partin.

Vice Mayor Joyner makes a motion to adopt the consent agenda.
Councilor Ellis seconds the motion.



ROLL CALL Vice Mayor Joyner-  Yes

Councilor Harris- Yes
Mayor Partin- Yes
Councilor Ellis- Yes
Councilor Daye- Yes
Councilor Wheat- Yes
Councilor Rapole- Yes

Motion Passes -7-0

During the Communications from Citizens portion of the City Council
meeting, the Clerk read the standard statement outlining the procedures
and guidelines for citizen participation. The statement explained that
this segment, limited to a total of 30 minutes, occurs at each regular
council meeting. Citizens wishing to address the Council must approach
the microphone, state their name, and, if they reside in Hopewell,
provide their ward number. Each speaker is allotted up to three minutes
to speak. The statement also emphasized that individuals may not speak
on items scheduled for a public hearing and that all remarks must be
directed to the Council as a body, rather than to individual members.
Additionally, it was noted that personal, abusive, or slanderous
statements, or behavior inciting disorderly conduct, are prohibited and
may result in the individual being barred from future participation and
removed from the chambers.

Laura Greenwood, Ward 6

During the Communications from Citizens portion of the meeting, Ms.
Laura Greenwood addressed City Council and expressed continued
frustration regarding what she characterized as a waste of taxpayer
money related to the Council retreat. She stated that she was offended
by a previous comment made by the Interim City Manager suggesting
that citizens could continue to object to the retreat “if they dare,” which
she interpreted as disrespectful and threatening. Ms. Greenwood argued
that the Interim City Manager lacks respect for Hopewell residents
because he does not live in the City and therefore has no personal




investment in the community. She further suggested that Council
members should also feel insulted by the remark.

Ms. Greenwood also raised concerns about elected officials’
communication with their constituents. She stated that she had been
told by a Council member that contacting constituents was too
expensive, and she criticized this position, noting that each Council
member receives approximately $4,000 annually in taxpayer-funded
budget allocations. She asserted that these funds should be used strictly
for constituent communication and that any unused funds should be
returned to taxpayers rather than used for other purposes or donated
without constituent approval.

Additionally, Ms. Greenwood stated that her contact information had
reportedly been shared with the newly appointed Ward Six
representative two weeks prior, but she had not received a call or email.
She expressed disappointment and concluded that this indicated a lack
of concern for constituents. Drawing on her professional background in
marketing and communications, she stated that she intends to inform
residents in wards up for election or reelection about Council voting
records. She clarified that she did not consider her remarks a threat but
rather a proactive effort to ensure transparency and accountability. She
further stated that if necessary, she would utilize Freedom of
Information Act requests to obtain information sought by the Citizen
Oversight Committee and make it public.

As her allotted time expired, the Mayor informed Ms. Greenwood that
her time was up. She attempted to continue speaking and reiterated her
commitment to making information public. The Mayor again advised
that her time had concluded and directed an officer to escort her from
the podium to allow the meeting to proceed. Ms. Greenwood offered
her contact card, and the Councilor indicated he already had her card
from a previous meeting.

Tommy Wells, Ward 5

Mr. Tommy Wells, a resident of Ward Five, addressed City Council
during the Communications from Citizens portion of the meeting,



highlighting several community concerns. He began by expressing
urgency regarding grocery access in Hopewell, noting that the City
currently has only one chain grocery store, down from five in previous
years. He explained that this shortage creates significant difficulties,
particularly for seniors and residents who cannot easily travel to
neighboring towns, and described long checkout lines at the existing
store as increasingly problematic. Mr. Wells urged Council to involve
the Economic Development department or other appropriate channels to
attract additional grocery stores to the City.

He then raised concerns about the poor condition of street line
markings, explaining that they have been difficult to see since last
summer and were further impacted by snow and ice. He stressed that
clear street markings are essential for safe driving, especially for
seniors like himself, and requested that the City prioritize repainting the
most critical areas.

Finally, Mr. Wells promoted his television program, Conversations
with Andre Whitehead, which interviews police departments across
Virginia, including Hampton, Newport News, Norfolk, and Virginia
Beach, to explore their needs and support law enforcement initiatives.
He requested that Hopewell be included in the program, which airs
Sundays at 9:00 a.m. and Mondays at 5:00 p.m. Following his remarks,
Council acknowledged his points, particularly regarding street
markings, and asked Public Works to conduct an assessment to identify
and address the areas most in need of repainting.

Mark Burroughs, Ward 3

Mr. Mark Burroughs, a resident of Ward Three, addressed City Council
with comments emphasizing the importance of respectful engagement
between elected officials and citizens. He referenced a prior Council
statement suggesting that citizens could object to the Council retreat “if
they dare,” noting that such language sends the wrong message. Mr.
Burroughs stressed that public participation is not an act of daring but a
responsibility and right of citizens who live in the City and contribute
through taxes. He argued that strong leadership does not posture or
provoke, nor does it frame public input as confrontational; rather, it



welcomes scrutiny and can confidently withstand criticism. He
emphasized that the words used by Council members matter,
particularly when citizens already feel disconnected from local
government, and that dismissive or combative language further erodes
public trust. Mr. Burroughs concluded by urging the Council to clearly
communicate that citizen input is expected and respected, and that
embracing professional, respectful engagement is essential for effective
leadership and building trust in the community.

Ed Houser, Ward 5

Mr. Houser addressed the City Council during the Communications
from Citizens portion of the meeting, expressing strong criticism of the
Council retreat and its associated expenditures. He acknowledged
Deputy City Manager Stacy Jordan for her work but focused his
remarks on the retreat, noting that citizens have a right not only to
object but to challenge Council decisions. He emphasized that, unlike
larger municipalities, Hopewell does not have excess funds to spend on
expensive retreats, and he suggested that it would have been more
appropriate for the Council to hold the retreat locally and support local
businesses. Mr. Hauser questioned the purpose and outcomes of the
retreat, noting conflicting explanations about whether it was related to
improving Council operations or the wastewater treatment plant. He
criticized the Council’s adherence to procedural rules and alleged
misconduct in past actions, including illegal firings and failure to
comply with City codes during meetings. He concluded that, with
Council members receiving $21,000 a month, he expected a higher
standard of professionalism, particularly in interactions with citizens
who speak during public comment.

Debbie Randolph, Ward 1

Ms. Randolph addressed the City Council regarding the previous
discussion about the Council retreat and related comments from the
Interim City Manager. She expressed concern and disappointment over
the statement that citizens “dared” to object, noting that in her 22-plus
years of following the City and Council, she had never heard such



language directed at residents. She emphasized that retreats are meant
to allow Council members to work together and improve collaboration,
referencing the “Team Hopewell” concept, but questioned why the
retreat had to be held out of town. She suggested that all Council
members had the opportunity to approve or disapprove the location and
expense, and she inferred that, since no objections were raised, it was
likely agreed upon by all.

Ms. Randolph noted that while $17,000 was not a catastrophic expense,
it could have been spent more efficiently, with part of the funds
redirected to benefit the local community. She also expressed concern
that the City Manager, Mr. Bob, may not have approved of such an
expenditure based on his experience in other municipalities. Despite
previous criticisms directed at the Council and City staff, Ms. Randolph
expressed appreciation for the transparency provided during the
meeting, particularly regarding questions handled by the Deputy City
Manager. She underscored the importance of clear, proactive
communication with citizens to allow feedback and informed
discussion before decisions are finalized. Ms. Randolph concluded by
thanking the Council for the information shared and encouraged
continued openness and transparency moving forward.

Sha’rah, Fuller, Ward 5

Ms. Sha’rah Fuller, a resident of Ward Five, addressed the City Council
to highlight upcoming community events and emphasize the importance
of civic engagement. She reminded residents of the City’s TRIAD
meeting on Thursday, February 26th at 10:00 a.m. at the VFW on
Lynchburg Street, noting that while TRIAD focuses on enhancing
safety, security, and quality of life for older adults, all residents are
welcome to attend. She also announced Ward Five’s monthly
Neighborhood Watch meeting scheduled for Monday, March 2nd at
Wesley United Methodist Church, with the option to attend virtually via
Facebook if weather conditions are poor. Ms, Fuller additionally shared
that Ward Seven, supported by Councilor O, is in the early stages of
establishing its own Neighborhood Watch and encouraged residents
from all wards to participate and support the initiative.




Beyond community meetings, Ms. Fuller addressed broader civic needs
in Hopewell, highlighting staff shortages in schools and city services,
including bus drivers, teachers, paraprofessionals, and public works
employees. She urged residents to move beyond online complaints and
take direct action by applying for jobs, volunteering, and supporting
boards and commissions that are actively working to improve the
community. She emphasized that meaningful change requires citizen
participation and collective effort, noting that dedicated volunteers are
essential for daily operations such as assisting students at schools and
maintaining city services. Ms. Fuller concluded by encouraging
residents to engage actively and contribute to the City's betterment.

Justin Goodman, Prince George County, VA

Justin Goodman, a former resident of Hopewell now living in Prince
George, addressed the City Council to express concerns regarding the
rapid expansion of utility infrastructure, including high-voltage
transmission lines, substations, data centers, and distributed energy
projects, He began by thanking the Board and invoking the principle
that “with great power comes great responsibility.” Mr. Goodman
emphasized that while electricity and infrastructure development are
necessary, the pace of expansion often outstrips regulatory oversight,
updated public health reviews, and meaningful community engagement.
He cited examples from other localities, including a recent referendum
in New Kent restricting public comment, to illustrate a national trend of
accelerated infrastructure deployment with limited citizen input.

Mr. Goodman raised specific concerns about cumulative
electromagnetic exposure, outdated public health studies, insufficient
buffer zones between infrastructure and sensitive areas such as homes,
schools, and athletic fields, and the lack of independent, long-term
health monitoring, He argued that regulatory compliance alone is not
enough when standards are based on decades-old assumptions and
limited historical data. He encouraged Council members to critically
examine utility company claims of safety, referencing environmental
advocacy such as Aaron Brockovich’s work, and stressed the
importance of asking these questions now to avoid future public health
regrets. He concluded by leaving materials with the City Clerk for




distribution to the Council and reiterated the need for proactive
oversight, civic responsibility, and careful consideration of community
health impacts as the City continues to navigate infrastructure growth.

Regular Business

R-1 Proclamation Honoring Shanna Story, Former Chairwoman of
the Economic Development Authority — Hopewell City Council

The first item on the agenda was a special recognition ceremony
honoring Shanna Story for her service as Chair of the Economic
Development Authority (EDA). Members of City Council gathered at
the front of the chamber for the presentation, underscoring the
significance of the occasion. It was noted that Ms. Story had recently
concluded an extended term as Chair and that her leadership during this
period resulted in substantial accomplishments for the Authority and
the City.

The Vice Mayor read a formal proclamation recognizing Ms. Story’s
dedication and contributions. The proclamation acknowledged the vital
role of volunteer leadership in promoting economic growth and
community development and commended Ms. Story for assuming the
chairmanship shortly after her appointment. It highlighted her initiative
in conducting a comprehensive review of the EDA’s materials and
operations, bringing greater organization, structure, and renewed
direction to the Authority. The proclamation further recognized her
steady and strategic leadership during significant matters, including
foreclosure proceedings and auctions of the VDOT/Mill propetty,
negotiations related to the Boathouse lease, and the Authority’s
inaugural acquisition of property. Through her collaborative and
forward-thinking approach, the EDA was described as having emerged
as a legitimate and proactive economic engine for the City of Hopewell.
The proclamation concluded by formally commending Ms. Story for
her outstanding leadership, dedication, and meaningful contributions to




the City’s economic advancement, and it was executed on February 24,
2026, by Mayor John Partin and Vice Mayor Rita Joyner.

Following the reading, Ms. Story expressed her gratitude and
emphasized that the accomplishments were the result of a collective
team effort by the EDA members, noting in particular the support and
guidance provided by Charles, who helped the board better understand
key issues. The ceremony concluded with photographs and expressions
of appreciation from Council members, marking a celebratory and
appreciative moment.

R-2 Budget Overview and Schedule — Stacey Jordan, Deputy City Manager

Ms. Jordan provided City Council with an update on the Fiscal Year
2027 budget calendar and the current status of the budget development
process. She reported that the City is well underway in the budget
season, having already completed departmental meetings with the City
Manager’s Office. Departmental presentations to Council and the
community are scheduled for March 10 and March 24, at which time
there will also be a first-read overview comparing projected revenues
and expenditures for the upcoming fiscal year.

Ms. Jordan highlighted several financial challenges impacting this
year’s budget planning. The City is facing a projected 15% increase in
healthcare insurance costs, following a 12% increase last year that
amounted to approximately $500,000. She noted that rising claims
contribute directly to higher premiums and stated that a meeting with
the City’s insurance representative was scheduled to explore options
that would best support employees while minimizing cost impacts,
Additionally, the City is experiencing a slight decline in revenues
related to personal property and business licenses, largely due to
assessment value phase-outs, resulting in an estimated $500,000
reduction. Further compounding the issue, the Holiday Inn has lost its
Department of Defense contract, leading to an anticipated $120,000
loss in revenue for the current year.



Given these revenue constraints and rising expenditures, Ms. Jordan
explained that departments were asked to prepare budget scenarios
reflecting 5% and 10% reductions across the board. She commended
departments for working collaboratively to identify reductions, noting
that significant new revenue growth is not expected until the next
reassessment cycle. She also announced that the City will again host
budget town hall meetings, similar to the prior year, to provide
community members an opportunity to review the proposed budget and
ask questions. These meetings are scheduled for April 16 and April 23
at the Community Center., With no further questions from Council, the
update concluded.

R-3 FY 2026 Supplemental Appropriation from Schools Public
Hearing — Stacey Jordan, Deputy City Manager

Janelle English, Director of Finance for Hopewell Public Schools,
addressed City Council during the public hearing to request approval of
a supplemental appropriation amending the Fiscal Year 2026 school
budget. She explained that the School Division is seeking to increase
the current budget by a total of $4,758,285, reflecting additional state
and federal funding as well as the rollover of prior year surplus funds.
Ms. English noted that the original FY26 budget was approved in April,
followed by a supplemental appropriation of $778,650 approved by
Council in September. Since then, the School Division has completed
the closeout of the previous fiscal year and finalized updated grant
allocations and carryover amounts, resulting in the proposed additional
funding.

She detailed that the operating budget would increase by $3,220,711,
along with an additional $310,000 in state grants designated for security
equipment and mental health services. The cafeteria fund would
increase by $869,152, and the building and bus replacement fund would
increase by $668,422. With these adjustments, the total Hopewell
Public Schools budget for FY26 would rise to $81,747,756.

Following the presentation, Council members were given the
opportunity to ask questions, but none were raised. A motion was made



and seconded to approve the resolution amending the FY26 Hopewell
Public Schools supplemental budget appropriation as presented. With
no further discussion, Council proceeded to a roll call vote.

ROLL CALL Vice Mayor Joyner-  Yes
Councilor Harris- Yes
Mayor Partin- Yes
Councilor Ellis- Yes
Councilor Daye- Yes
Councilor Wheat- Yes
Councilor Rapole- Yes

Motion Passes 7-0

R-4 Kevin Randesi’s Appeal Public Hearing — Kelly Davis, Deputy Director of
Planning and Development

City Council reviewed the appeal of an Architectural Review Board
(ARB) decision denying a request to paint the exterior brick at 206
North Seventh Avenue. At the outset, the Mayor outlined the agreed-
upon procedure for ARB appeals: the applicant woulid have five
minutes to present, followed by five minutes for the ARB Chair, then a
public hearing, Council questions, and finally a vote.

The applicant presented his appeal, emphasizing that the issue was not
about aesthetics but about consistent application of standards, equal
treatment under existing ordinances, procedural fairness, and avoidance
of arbitrary decision-making. He explained that the case had already
gone through two ARB hearings and one prior City Council hearing. He
displayed photographs of the building, noting cracked mortar, prior
patchwork, discoloration, and other visible imperfections. He argued
that painting the brick—using Sherwin Williams “Classical White”—
would improve the building’s appearance and complete prior
improvements, He referenced other downtown properties with painted
brick, including 425 East Broadway and 115-117 South Main Street, as
well as painted brick on City Hall itself, asserting that at least 36
buildings in the B-1 district have painted brick or block. He contended
that denial of his application would negatively impact his property




value, discourage reinvestment by other downtown property owners,
and undermine revitalization efforts. In closing, he asked Council to
reverse the ARB’s denial, approve the application, provide clearer
guidance for consistent and objective standards, and ensure equal
application of those standards. He also noted that the appeal process can
be intimidating for property owners.

Philip Hughes, Chair of the ARB, then presented the Board’s position.
He acknowledged the applicant’s argument regarding equal treatment
but stated that key factual differences distinguished the cited examples.
He explained that one previously approved property was built in 1975
and already painted, making it outside the historic period of
significance, while the subject property dates to 1916 and retains
original brick. Regarding 115-117 South Main Street, he stated that the
building had been heavily modified over time, including brick removal
and replacement with cinder block, making strict historic preservation
standards impractical. He emphasized that ARB decisions are guided by
historic preservation principles established by the Secretary of the
Interior and training received through state-level preservation programs,
which strongly discourage painting previously unpainted historic brick
due to long-term moisture risks. He cited personal experience with
moisture damage at his own historic property and cautioned against
using historic buildings as “guinea pigs” for newer paint technologies
that claim to mitigate such issues. He stated the denial was not personal
but part of a broader effort to protect downtown’s historic character and
maintain consistent preservation standards.

Council members asked several questions. Vice Mayor expressed
concern that modern paints are specifically engineered to prevent
moisture issues and noted that the structure is currently classified as
non-contributing. Mr. Hughes responded that while such products may
appear promising, long-term impacts remain uncertain, and the ARB
prefers a precautionary approach. Council members also inquired about
the meaning of “contributing” status and the ARB’s jurisdiction. It was
clarified that the ARB oversees two designated historic districts—the
downtown business district (B-1) and the City Point residential historic
district—rather than the entire City. Discussion included the distinction



between contributing and non-contributing structures and how the ARB
evaluates age, historic significance, and level of modification when
making decisions.

The Vice Mayor, noting her past service as Chair of the ARB,
acknowledged the difficulty of the issue and indicated she might not
vote in alignment with the current ARB recommendation. Mr. Hughes
concluded by reiterating that his role was to present the Board’s
position and that the decision had not been unanimous. The Mayor then
opened the public hearing.

Mark Burroughs, Ward 3

During the public hearing portion of the ARB appeal, Mark Burroughs,
representing Ward Three, spoke in support of the applicant’s request to
paint the exterior brick. He began by noting that he was not an expert
on brick or masonry but framed his comments around personal property
rights and individual freedom. Mr. Burroughs stated that when a person
purchases property, they should have the autonomy to make decisions
about it without seeking permission from others, regardless of zoning or
historic district regulations.

He argued that the building owner should have the right to paint the
property if he chooses, even if such a decision could cause deterioration
in the future. He maintained that any long-term consequences resulting
from painting the brick would be the owner’s responsibility. He further
remarked that if the owner were to scek public funding in the distant
future to address damage caused by painting the building, the City
could decline such assistance at that time.

While acknowledging the City’s goal of preserving and maintaining an
attractive downtown, Mr. Burroughs emphasized that he would rather
see a painted building that looks well-maintained today than focus on
possible long-term impacts, particularly given the number of vacant or
deteriorated buildings currently in the City. He concluded by reiterating
his support for allowing the property owner to proceed with painting
the building.

Ed Houser, Ward 3




Ed Houser, representing Ward Three, spoke during the public hearing in
support of the applicant’s request to paint the exterior brick. Mr. Houser
stated that he had attended several prior meetings regarding the matter
and expressed concern over the reasoning provided in earlier
discussions. He recalled that during the first meeting, some board
members objected to the selected paint color, which he questioned as
being unrelated to structural concerns. He further noted that at a
subsequent meeting, concerns were raised about whether the painting
would be done correctly, which he argued should be the responsibility
of the property owner and contractor rather than the Board.

Mr. Houser acknowledged the Architectural Review Board Chair’s
comments regarding moisture issues and historic preservation, but
compared the situation to past practices such as the use of lead paint,
which was once widely accepted before later being deemed unsafe. He
suggested that current paint products recommended for brick
applications represent modern best practices and should be accepted
accordingly. He emphasized that the property owner is attempting to
improve the appearance of an older building, which would enhance
propetty value and, in turn, potentially increase City tax revenues. Mr.
Houser concluded by questioning why the City would oppose an
improvement effort that could benefit both the property owner and the
community financially.

Debbie Randolph, Ward 1

Debbie Randolph, a resident of Ward One, addressed the Council and
acknowledged that it may have seemed like the same individuals were
speaking repeatedly, but she wished to offer a different perspective
from the prior speakers. Ms, Randolph stated that she understood and
respected the purpose of the Main Street Program and its reliance on the
U.S. Department of the Interior standards for historic buildings.
However, she expressed concern about the rigidity with which those
guidelines are sometimes applied and questioned whether the City
currently has a clear and balanced approach in enforcing them.

She reflected on past experiences within the historic district in Ward
One, noting that when the district designation was expanded, many




existing residents had no choice in the matter. She explained that strict
adherence to Department of the Interior standards created financial
burdens, particularly when homeowners were required to install highly
specific and costly windows or materials that many could not afford.
She emphasized that there was little flexibility or “give and take,”
which led to frustration among residents and realtors. According to Ms,
Randolph, this inflexibility discouraged potential buyers and business
owners from investing in properties within the historic district because
the regulatory requirements were perceived as too restrictive.

While acknowledging the importance of preserving historic structures
and maintaining standards to prevent inappropriate alterations, Ms,
Randolph urged Council and the Architectural Review Board (ARB) to
reconsider how rigidly those standards are enforced. She encouraged
broader discussion about how much reasonable leeway could be
granted in order to attract business development and investment while
still protecting the character of the historic district. She concluded by
asking Council to consider flexibility in the current case and to evaluate
the overall approach moving forward for the benefit of residents,
business owners, and the City as a whole. Following her remarks, the
public hearing was closed and Council proceeded to questions for staff.

During the Council meeting, Councilor Harris inquired about the
Architectural Review Board (ARB) and whether there were any plans
to expand its oversight throughout the city, beyond the current historic
districts. He noted that areas outside the recognized historic districts,
such as the Harris Snack Bar on Reverend C.W. Harris Street, hold
historical significance that may not be formally recognized. They
expressed concern that while the ARB protects certain districts, other
historically valuable sites across the city could be overlooked or
unprotected.

In response, staff explained that recent amendments to the ARB
legislation and City Code allow for the addition of individual landmarks
to the ARB’s review, though there is currently no plan to create new
historic districts. Staff noted that individual properties, like the one
mentioned, could potentially be added to the landmark list, and ongoing
conversations were in progress regarding other historic sites, such as a



nearby church. They emphasized that creating new historic districts
requires a formal, strict process regulated by the state, including public
input and mapping on the zoning records, making expansion a careful
and deliberate process. The speaker acknowledged this explanation,
expressing agreement that while historic preservation is important,
enforcement should be consistent and not overly restrictive, particularly
when it could hinder individuals conducting business,

Following the discussion, the Vice Mayor makes a motion to approve
Mr. Randesi’s request to paint his building, with the condition that the
paint used must be designated as appropriate for brick surfaces, in
accordance with preservation and material standards. Councilor Wheat
seconds the motion,

ROLL CALL Vice Mayor Joyner-  Yes
Councilor Harris- Yes
Mayor Partin- Yes
Councilor Ellis- No
Councilor Daye- Yes
Councilor Wheat- Yes
Councilor Rapole- Yes

Motion Passes 6-1

R-5 City Seal Public Hearing — Anthony Bessette, City Attorney

Mr. Bessette presented a housekeeping measure regarding the City Seal,
noting that many Virginia localities include language in their ordinances
describing the appearance of the seal and regulating its use. He
explained that historically, Hopewell’s Code of Ordinances had
overlooked this, and the proposed measure would formalize rules for
the seal’s use. Specifically, the ordinance would designate the seal for
official city documents and communications only, prohibiting its use in
advertising products, political campaigns, or any context that might
imply city endorsement. Mr. Bessette noted that the proposed language
aligns with ordinances in nearby localities such as Richmond, Colonial
Heights, and Chesterfield County.



The Council expressed appreciation for his proactive efforts on this and
other measures. The public hearing was opened, and with no speakers
signed up, it was immediately closed. A motion to adopt the ordinance
regulating the use of the City Seal was made by Vice Mayor Joyner and
seconded by Councilor Harris, moving the measure forward for
approval.

ROLL CALL Vice Mayor Joyner-  Yes
Councilor Harris- Yes
Mayor Partin- Yes
Councilor Ellis- Yes
Councilor Daye- Yes
Councilor Wheat- Yes
Councilor Rapole- Yes

Motion Passes 7-0

R-6 CDBG CV Fund Appropriation Public Hearing — Chris Ward,
Director of Planning and Development

Mr. Ward presented on the allocation of remaining Community
Development Block Grant — Coronavirus (CDBG-CV) funds, noting
that the city currently has $31,202.27 in unspent federal funds from the
2020 COVID-19 allocation. He emphasized that these funds must be
spent by the end of September of the current year to retain them. The
CDBG-CV funds are federally restricted and can only be used for
specific types of projects, with previous allocations supporting
homeless outreach and related services. Over the past few years, the
city has attempted several allocations, and most recently, the CDBG
committee—composed of four City Council members at the time-—
voted 3-0 to recommend allocating the remaining funds to the City of
Refuge for homeless services,

Following Mr. Ward’s presentation, the public hearing was opened, and
with no speakers signed up, it was immediately closed. A motion to
approve the reappropriation of the CDBG-CV funds as presented was
made by Councilor Harris and seconded by Councilor Daye, moving
the allocation forward for approval.




ROLL CALL Vice Mayor Joyner-  Yes

Councilor Harris- Yes
Mayor Partin- Yes
Councilor Ellis- Yes
Councilor Daye- Yes
Councilor Wheat- Yes
Councilor Rapole- Yes

Motion Passes 7-0

R-7 Conditional Use Permit for 501 North 4" Avenue, 238 East
Broadway, 1104 Kruper, and 1004 Eim Street Public Hearing —
Chris Ward, Director of Planning and Development

The meeting addressed four Conditional Use Permit (CUP)
applications, with all public comments consolidated into a single period
at the end. The first application, for 501 North Fourth Avenue in Ward
One, requested approval to construct a single-family home on a non-
conforming lot. The lot was smaller than required by the RO-4 zoning
district, but staff recommended approval, noting that the proposed
1,440-square-foot, three-bedroom, two-bath home would be slightly
larger than the neighborhood average. Standard conditions included a
minimum 12-inch eaves, 20% tree canopy coverage, proper driveway
and foundation materials, and substantial conformance to the proposed
elevations. The Planning Commission recommended approval with a 5-
0 vote, and no public comments had been submitted.

The second CUP application was for 238 East Broadway in Ward Two,
where the applicant requested two second-floor apartments smaller than
the B-1 ordinance allows. The building’s historic nature prevented
larger units, but the units would include full kitchens, in-unit laundry,
and mixed-use compatibility with commercial ground-floor space. Staff
recommended approval with conditions for trash receptacles, clearly
identified apartment addresses, and uniform window coverings. The
Planning Commission recommended approval with a modification
requiring uniform window coverings. No public comments were
submitted.



The third CUP application was for 1100 Cooper Avenue in Ward Six,
where the applicant proposed a two-story duplex on a conforming R-2
lot. Each unit would have approximately 1,200 square feet, three
bedrooms, and two and a half baths. Staff and the Planning Commission
found the design compatible with the neighborhood, mindful of
materials, scale, and layout, and recommended approval with standard
conditions including eaves, tree canopy, driveway, and foundation
requirements. No public comments were submitted.

The fourth CUP application was for 1004 Elm Street, also in Ward Six,
requesting approval to use a B-3 highway commercial lot for a single-
family dwelling. The proposed 1,610-square-foot, three-bedroom, two-
bath home would match surrounding residential properties in scale,
materials, and character. Staff recommended approval, citing alignment
with the Comprehensive Plan’s suppott for residential infill
development. The Planning Commission also recommended approval
4-0, and no public comments were submitted.

After opening the public hearing, only one representative for the last
applicant, Blue Fish Contractor, LLC, spoke briefly on behalf of the
contractor. The public hearing was then closed. A motion was made by
Councilor Daye, seconded by Councilor Ellis, to approve all four CUP
applications as presented, with staff-recommended conditions,
including the Planning Commission modification for 238 East
Broadway. The Mayor confirmed that the motion incorporated all
standard conditions and the Planning Commission’s additional
requirement regarding window coverings.

ROLL CALL Vice Mayor Joyner-  Yes
Councilor Harris- Yes
Mayor Partin- Yes
Councilor Ellis- Yes
Councilor Daye- Yes
Councilor Wheat- Yes
Councilor Rapole- Yes

Motion Passes 7-0




ADJOURNMENT

Respectfully Submitted,

Johnny Partin, Mayor

Bishelya Howard, City Clerk






DATE: March 05, 2026

TO: The Honorable City Council

FROM: Yaosca Smith, Director of Human Resources
SUBJECT: Personnel Change Report —- February 2026

APPOINTMENTS:

JACKSON, YVONNE

SVS

NAME DEPARTMENT POSITION DATE
CHERRY, DAWN HEALTHY FAMILIES PROGRAM OPERATIONS 02/04/2026
COORDINATOR

ELLINGHAUS, MATTHEW | HOPEWELL WATER RENEWAL DIRECTOR WATER RENEWAL 02/18/2026

GARRIS GODETTE, HEALTHY FAMILIES COMMUNITY HEALTH WORKER 02/18/2026

KE'IVANA

PROFFITT, JOHN FINANCE PAYROLL ADMINISTRATOR 02/18/2026
DEVELOPMENT/NEIGHBORHOOD CDBG PROGRAM MANAGER 02/18/2026

SUSPENSIONS: 0

(Other information excluded under Va, Code § 2.2-3705.1(1) as Personnel information conceming identifiable Individuals)

REMOVALS:

NAME DEPARTMENT POSITION DATE
ABERNATHY, JORDAN FINANCE ENTERPRISE ACCOUNTANT 02/04/2026
HICKS, RANDY PUBLIC WORKS PUB WORKS SUPERINT 02/08/2026
ALLEN, JACK PUBLIC WORKS PUB WORKS SUPERVISOR 02/11/2026
BILICKI, ALLAN HOPEWELL WATER RENEWAL WWT OPERATOR | 02/26/2026
WARD, WILLIAM SOCIAL SERVICES FAM SERV SUP 02/27/2026
HARRISON, BRE'ONNA POLICE SR ADMIN ASSISTANT 02/27/2026

ce: Michael Ragers, Interim City Managar

Jay Rezin, IT Director
Kim Hunter, Payrall

Stacey Jordan, Deputy City Manager







Resolution No:

RESOLUTION IN SUPPORT OF AN EARMARK REQUEST FOR FY2027 FEDERAL
FUNDING FOR MATHIS PARK IMPROVEMENTS

WHEREAS, the City Council of Hopewell, Virginia supports the submission of an
FY2027 federal earmark request to fund critical improvements and modernization efforts at
Mathis Park, the City’s primary location for youth athletics and family recreation;

WHEREAS, Council recognizes that aging infrastructure, deteriorated parking areas,
outdated fencing, and inadequate lighting at Mathis Park reduce safety, accessibility, and the
park’s capacity to support recreational programming and community activities;

WHEREAS, the requested federal funding would support rehabilitation of the park’s
parking lot, installation of new fencing and railings, construction of an ADA-accessible
playground, expansion of batting cages, addition of safe bleachers, upgrades to energy-
efficient LED field lighting, improvements to storage facilities, integration of security
cameras into the City’s public safety system, and installation of an automatic inclement
weather notification system; and

WHEREAS, these improvements will strengthen youth sports opportunities, improve
public safety, expand accessibility for residents of all abilities, and ensure that Mathis Park
remains a safe and reliable recreational asset for the Hopewell community; NOW,
THEREFORE,

BE I'T RESOLVED that the City Council of Hopewell, Virginia hereby expresses its full
support for the FY2027 federal earmark request to fund improvements at Mathis Park and
authorizes submission of the request on behalf of the City.

Adopted at a regular meeting of the City Council of Hopewell, Virginia, held on

Johnay Partin, Mayor
Hopewell City Council, Ward 3
VOTING AYE:
VOTING NAY:
ABSTAINING:
ABSENT:

Witness this signature and seal

ATTEST:
Bishelya Howard, City Clerk

MAS
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM !

Strategic Operating Plan Vision Theme;: Order of Business: Action:

[]Civic Engagement [] Consent Agenda [_]Approve and File

[]Culture & Recreation []Public Hearing [X]Take Appropriate Action
[JEconomic Development [ ]Presentation-Boards/Commissions  [_JReceive & File (no motion required)
[CJEducation [(JUnfinished Business [JApprove Ordinance 1% Reading
[JHousing []citizen/Councilor Request []Approve Ordinance 2" Reading
[]Safe & Healthy Environment [[JRegular Business [[ISet a Public Hearing

[[INone (Does not apply) [[IReports of Council Committees [JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Federal Earmark Funding-Police

ISSUE: The Police have the opportunity through Federal Earmark Funding to improve and
enhance public safety technology citywide. This enhancement would centralize all current
technologies for staff, including drones, flock, LPR, Verkada cameras, CAD, fixed video,
boundaries, floor plans, BWC, etc. Additionally, it would allow officers to hear live 911 calls
and read transcripts, thereby improving outcomes and response times. This enhancement
includes two mobile trailer security units that can be deployed quickly to address ongoing issues
at special events and have the same LPR and video technology. This package includes citywide
gunshot detection coverage, integrating our LPR and live feed cameras to automatically detect
and send information to the police vehicles in the area of the gunshots.

RECOMMENDATION: Approve the recommendation that the Police pursue federal earmark
funding to enhance public safety technology throughout the city of Hopewell.

TIMING: Deadline to apply April 2026-Date TBD
Fiscal Impact: No fiscal impact for two years, 100% reimbursement grant ($999,700.00)
BACKGROUND: Same As Issues

ENCLOSED DOCUMENTS: PowerPoint.

STAFF: Chief Gregory Taylore

FOR IN MEETING USE ONLY
SUMMARY:
Y N Y N
o o Vice Mayor Rita Joyner, Ward #1 o o  Councilor Susan Daye, Ward #5
o o  Councilor Michael Harris, Ward #2 o o Councilor Malik Wheat, Ward #6
o o Mayor John B. Partin, Ward #3 o o  Councilor Lovena Rapole,, Ward #7
o o  Councilor Ronnie Ellis, Ward #4

Rev. Jarmary 2025



MOTION:

Roll Call

SUMMARY:

Y N Y N

o o Viee Mayor Rita Joyner, Ward #1 o o Councilor Susan Daye, Ward #3

o o Councilor Michael Harris, Ward #2 n o Councilor Malik Wheat, Ward #6

tt o Mayor Joln B. Partin, Ward #3 D o Councilor Lovena Rapole., Ward #7
o o Counciler Ronnie Ellis, Ward #4

Rev. Jamary 2023
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Resolution No:

RESOLUTION IN SUPPORT OF AN EARMARK REQUEST FOR FY2027 FEDERAL
DEPARTMENT OF JUSTICE COPS LAW ENFORCEMENT TECIINOLOGY
FUNDING

WHEREAS, the City Council of Hopewell, Virginia supports the submission of an
FY2027 earmark request for funding through the United States Department of Justice
Community Oriented Policing Services (COPS) Law Enforcement Technology program to
enhance and modernize public safety technology throughout the City;

WHEREAS, Council recognizes that advanced law enforcement technology plays a
critical role in supporting effective policing, improving investigative capabilities, enhancing
officer safety, and strengthening the City’s ability to prevent and respond to criminal activity;

WHEREAS, the requested funding would support the enhancement, integration, and
centralization of public safety technology used by the Hopewell Police Department,
improving the department’s capacity to deter crime, collect and analyze evidence, and respond
efficiently to public safety needs; and

WHEREAS, these improvements will contribuie to safer neighborhoods, stronger
community policing efforts, and improved coordination among law enforcement resources;
NOW, THEREFORE,

BE IT RESOLVED that the City Council of Hopewell, Virginia hereby expresses its full
support for the FY2027 earmark request for funding through the Department of Justice COPS
Law Enforcement Technology program and authorizes submission of the request on behalf of
the City.

Adopted at a regular meeting of the City Council of Hopewell, Virginia, held on

Johnny Partin, Mayor
Hopewell City Council, Ward 3

VOTING AYE:
VOTING NAY:
ABSTAINING:
ABSENT:

Witness this signature and seal

ATTEST:
Bishelya Howard, City Clerk

MAS
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Resolution No:

RESOLUTION IN SUPPORT OF AN EARMARK REQUEST FOR FY2027 FEDERAL
EPA “STATE AND TRIBAL ASSISTANCE GRANTS” FUNDING

WHEREAS, the City Council of Hopewell, Virginia supports the submission of an
earmark request for FY2027 Federal EPA State and Tribal Assistance Grants (STAG) funding
for citywide improvements to wastewater pump stations and collection system infrastructure;

WHEREAS, the City recognizes that reliable wastewater infrastructure is essential to
protecting public health, maintaining environmental quality, and supporting the continued
economic vitality of the community,

WHEREAS, improvements to aging pump stations and wastewater collection systems
are necessary to enhance system reliability, reduce the risk of service disruptions, and prevent
potential impacts to local waterways and surrounding communities;

WHEREAS, the requested federal funding would assist the City in implementing critical
infrastructure upgrades that may otherwise place significant financial strain on local resources;
and

WHEREAS, Council is committed to partnering with federal agencies to advance
infrastructure improvements and pledges to provide commits to providing the required 20% local
match in the estimated amount of $220,640 if the federal funding is awarded; NOW,
THEREFORE,

BE IT RESOLVED that the City Council of Hopewell, Virginia hereby supports and
authorizes the submission of the earmark request for FY2027 Federal EPA State and Tribal
Assistance Grants funding on behaif of the City.

Adopted at a regular meeting of the City Council of Hopewell, Virginia, held on

Johnny Partin, Mayor
Hopewell City Council, Ward 3

VOTING AYE:
VOTING NAY:
ABSTAINING:
ABSENT:

Witness this signature and seal

ATTEST:
Bishelya Howard, City Clerk

mas
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Resolution No:

RESOLUTION IN SUPPORT OF THE EDWARD BYRNE MEMORIAL JUSTICE
ASSISTANCE GRANT PROGRAM

WHEREAS, the City Council of Hopewell, Virginia, supports the FY2026 Byrne/Justice
Assistance Equipment and Training Grant administered by the Virginia Department of
Criminal Justice Services (DCIS), which is designed to enhance public safety operational
capacity through the purchase of radio equipment to improve communication capabilities;

WHLEREAS, Council is committed to maintaining and improving public safety in the
City of Hopewell and believes that the FY2026 Byrne/Justice Assistance Equipment and
Training Grant will suppert improvements in police operations through the acquisition of
additional radio equipment for the Hopewell Police Department; and

WHEREAS, Council understands that the requested FY2026 Byrne/Justice Assistance
Equipment and Training Grant funding will assist in deterring and detecting criminal activity
within the City by strengthening police communication capabilities; NOW, THEREFORE,

BE IT RESOLVED, that the City Council of Hopewell, Virginia, hereby supports and
authorizes the submission of the FY2026 Byrne/Justice Assistance Equipment and Training
Grant application to the Virginia Department of Criminal Justice Services, which allows for a
maximum award of $25,000 and requires a 25% local match, which may be provided through
cash or in-kind contributions.

BE IT FURTHER RESOLVED, that the City Manager, or their designee, is authorized
to execute any and all documents necessary to apply for, accept, and administer the grant on
behalf of the City of Hopewell.

Adopted at a regular meeting of the City Council of Hopewell, Virginia, held on

Johnny Partin, Mayor
Hopewell City Council, Ward 3
VOTING AYE:
VOTING NAY:
ABSTAINING:
ABSENT:

Witness this signature and seal

ATTEST:
Bishelya Howard, City Clerk

MAS
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CITY OF HOPEWELL
CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme: Order of Business: Action:

[C]Civic Engagement [] Consent Agenda X Approve and File

[JCulture & Recreation [[IPublic Hearing X Take Appropriate Action
[CJEconomic Development [IPresentation-Boards/Commissions [ _]Receive & File (no motion required)
[JEducation [JUnfinished Business [CJApprove Ordinance 1% Reading
[JHousing [ICitizen/Councilor Request [CJApprove Ordinance 2™ Reading
[[]safe & Healthy Environment XIRegular Business [C]Set a Public Hearing

[CINone (Does not apply) [CJReports of Council Committees [CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE:

The Local Choice (TLC) Annual Insurance Renewal

ISSUE: Council approve TLC plans and rates as recommended by OneDigital for the 2026-
2027 plan year.

RECOMMENDATION: City Administration recommends approving Option B plans and
rates as recommended by OneDigital.

TIMING: Action is required at this meeting to meet TLC’s April 1, 2026, renewal submission
deadline and to move forward with our annual open enrollment period.

BACKGROUND: The final annual renewal for the 2026-2027 plan year came in at a 15.7 %

increase. The recommendation is to remove the Key Advantage (KA) 250 plan and introduce

the Key Advantage (KA) 1000. The most comparable plan to the KA 250 plan is the KA 500
plan, which is currently offered and would continue to be offered.

ENCLOSED DOCUMENTS:

STAFF:

Yaosca Smith, Director of Human Resources

FOR IN MEETING USE ONLY

MOTION:
SUMMARY:
Y N Y N
o o Vice Mayor Rita Joyner, Ward #1 o o Councilor Susan Daye, Ward #5
o o  Councilor Michael Harris, Ward #2 o o  Councilor Malik Wheat, Ward #6
o o MayorJohn B, Partin, Ward #3 o o  Councilor Lovena Rapole., Ward #7
o o  Councilor Ronnie Ellis, Ward #4

Rev. January 2025



Roll Call

SUMMARY:
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0 o Vice Mayor Rita Joyner, Ward #1
o o Councilor Michael Harris, Ward #2
o o Mayor fohn B. Partin, Ward #3

o o Councilor Ronnig Ellis, Ward #4

Rev. Jamuary 2025
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Councilor Susan Daye, Ward #5
Councilor Malik Wheat, Ward #6
Councilor Lovena Rapole., Ward #7







FISCAL YEAR 2027
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Hopewell Police Department

The Hopewell Police Department’s commitment is to the prevention of crime, the protection of
life and property and the preservation of peace and public order.

The department is organizationally structured into three operational divisions: Field Services,
Administrative Services, and Support Services. These three divisions report to the Deputy Chief
of Police. The Deputy Chief of Police and the Professional Standards and Accreditation
Lieutenant report directly to the Chief of Police. The department has 68 authorized sworn
positions; 62 sworn positions are filled. The department has 23 authorized full time civilian
positions; 20 full time civilian positions are filled. The department has 8 authorized part time
civilian positions; 7 part time positions are filled.

Hopewell Police Department is devoted to the duty of keeping individuals, families, and the
Hopewell community safe through innovative strategies, community collaboration and
exemplary law enforcement service.

The FBI and Virginia State Police track crime by calendar year. For CY2025, Major Crime in
Hopewell dropped by 26%. Violent Crime had no change and equaled CY2024. Property Crime
dropped by 31%.

Year-to-Date
Thru December 31st
5Year |% Change
2024 2025 #Change Change| Average | to
Average
MURDER 6 8 2 33% 6 33%
FORCIBLE RAPE 6 3 -3 -50% 5 -38%
ROBBERY 5 13 8 160% 14 -10%
AGGRAVATED ASSAULT 75 68 -7 -9% 65 4%
Violent Crime Total 92 92 0 0% 91 2%
ARSON 4 4 0 0% 3 43%
BURGLARY 33 26 -7 -21% 52 -50%
LARCENY 337 265 -72 21% 332 -20%
MOTOR VEHICLE THEFT 112 39 -73 -65% 69 -43%
Property Crime Total 486 334 152 -31% 456 27%
Total Major Crime 578 426 152 -26% 546 -22%

*Murder, Rape, Assault by # of Victims, All others by # of Incidents*



Hopewell Police Department

Thus far in CY 2026 (8 weeks into the new year), Major Crime is down 21%. Violent Crime is
down 36%. Property Crime is down 16%.

Year-to-Date
Thru February 22nd
5 Year |% Change
2025 2026 #Change? Change| Average |  to
Average
MURDER 0 0 0 #DIV/o! 1 -100%
FORCIBLE RAPE 1 2 1 100% 1 233%
ROBBERY 3 0 3 100% 2 100%
AGGRAVATED ASSAULT 10 7 3 -30% 9 24%
Violent Crime Total 14 9 5 -36% 13 -31%
ARSON 0 0 0 #DIV/o! 0 -100%
BURGLARY 9 5 4 -44% 6 19%
LARCENY 27 28 1 4% 41 -32%
MOTOR VEHICLE THEFT 8 4 4 50% 9 56%
Property Crime Total 44 37 7 16% 57 -35%
Total Major Crime 58 46 12 -21% 70 -34%

*Murder, Rape, Assault by # of Victims, All others by # of Incidents*

Performance 'j FY 25-26 FY 26-27
Indicators ; As of 2/22/26 Projected
E911 Calls Answered 10,105 16,000
Animal Calls Answered 1978 3000
Physical Arrests 402 700
Building Checks/Directed Patrols 47,103 52,000
Accident Reports 355 400




POLICE DEPARTMENT OPERATING BUDGET SUMMARY

$14,262,095

FY26 Adopted Budget:

FY27 Proposed Budget:

Requested Increase:

Account Name

Current

$14,864, 278

$602,183

Requested

Increase

Justification

Admin: Service Contracts $82,696 591,988 $9,292 Contract Increase-CCITA

Patrol: Med/Lab Supplies | $3,500 $4,500 $1,000 Patrol K9 Vet Care Cost Increases

Patrol: Lease of Vehicles $285,876 $418,495 $132,619 Additional Vehicles Added to Fleet

Detectives: Med Payments |$1,000 $1,500 $500 Medical Examiner Fee Increases

Records: Service Contracts |$160,719 $172,000 $11,281 CPI Increase on Maintenance
Contracts, Additional Records
Management Modules Added

Animal Control: $10,000 $13,000 $3,000 Shelter Animals Vet Care Cost

Med/Lab Supplies Increases

Total Operational Expense Increase $157,692

***FY 27 Proposed Budget amount includes salary increases




HOPEWELL FIRE & EMS
BUDGET REQUEST

City COUNCIL MEETING 2/10/2026




WHAT WE DO...
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FEBRUARY 26, 2026 DISPATCHED TO 100
KIPPAX FOR REPORT OF A STRUCTURE FIRE.

AT DISPATCH, ONLY 1 ENGINE IN SERVICE
ENGINE 2 WAS TIED UP ON AN EMS CALL
MEDIC 1 AND 2 OUT ON CALLS

ENGINE 3 OUT OF SERVICE AS MEDIC 3 WAS
ON THE WAY BACK FROM A CALL.




WHAT WE DO... o

TIME vs. PRODUCTS 2£E8RiBESTION

-— FLASHOVER
No one survives flash??g:

Without fire sprinklers, odds of
escaping decrease significantly

RESIDENTIAL COMMERCIAL FIREFIGHTERS OPEN
SPRINKLER d SPRINKLER HOSE
ACTIVATES

AT DISPATCH, WE HAD THE FOLLOWING
FIRE GROWTH RESOURCES

RESTRICTED

3 PERSONNEL ON ENGINE 1.
1 BATTALION CHIEF, 2 ADMIN PERSONNEL
: FGHING FIRE EVENTUALLY ENGINE 3 WITH 2 PERSONNEL
ATIME DIRECTLY MANAGEABLE BY FIRE DEPARTMENT o
| 1 | ; | [ [ [ 1 NFPA 1710 RECOMMENDS 42 PERSONNEL
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RESPONSE TO FIRE

FAMILY EVACUATED, FATHER PUT OUT THE FIRE




LINE-ITEM INCREASE REQUESTS- NONE

* INSTRUCTIONS FOR BUDGET PREPARATION INCLUDED A REQUEST FOR RECOMMENDED 5% AND 10% \'
CUTS TO OUR BUDGET. '

*  PERSONNEL CUTS ARE THE ONLY WAY A TRUE 5% AND 10% CUT CAN OCCUR.
e “DISCRETIONARY” SPENDING REPRESENTS ONLY 8.8% OF OUR RUDGET.

e THIS 8.8% INCLUDES CRITICAL GOODS AND SERVICES LIKE EMS DRUGS AND SUPPLIES, REPORTING
SOFTWARE, UNIFORMS, ETC.

» 5% AND 10% REDUCTIONS OF THAT 8.8% WERE PROVIDED AS REQUESTED
» A LEVEL BUDGET IS ESSENTIALLY A CUT AS THE COST OF EVERYTHING IS GOING UP
*  OUR SOFTWARE PROGRAMS GO UP BY ABOUT 5% EVERY YEAR
* THE COST OF EVERYTHING FROM UNIFORMS TO EMS SUPPLIES AND HOSE CONTINUES TO RISE

» MANY BUDGET LINES ARE BELOW THE LEVEL NEEDED TO MEET NATIONAL STANDARDS FOR EQUIPMENT
REPLACEMENT




CAPITAL REQUESTS

NEEDED FACILITY REPAIRS

» S$50,000 IS NEEDED TO REPLACE THE SEWER LINE AT STATION 2. IT IS CURRENTLY DETERIORATING AND
HAS SECTIONS WHERE THE BOTTOM IS COMPLETELY ROTTED OUT.

STATION 1 IS STILL LEAKING. ESTIMATES FOR AN UPPER-LEVEL ROOF AND PARAPET WALL/WINDOW
SEALING ARE $100,000. THIS IS “LOW HANGING FRUIT” ADDITIONAL SEALING MAY BE REQUIRED TO
COMPLETELY FIX THE ISSUES
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CAPITAL REQUESTS [

BURN BUILDING

* RECENT BID RESULTS HAVE INCREASED THE
BUDGET EXPONENTIALLY. BASED ON THOSE
PRICES THE WE HAVE A $590,000 DEFICIT TO
COMPLETE THE PROJECT.

WE CANCELED THE INITIAL BID AND ARE GOING
TO SEPARATE THE SITE WORK FROM THE BUILDING
AND RE-BID IT. BEST GUESS ON A REALISTIC
DEFICIT AT THIS POINT IS $262,500




HOPEWELL FIRE & EMS PERSONNEL REQUEST

> PERSONNEL: $59,064 REQUEST TO ADD SIX FIREFIGHTERS
INCREASE MINIMUMS SHIFT STAFFING TO 14.

ALLOWS FOR KEEPING THE NEW LADDER TRUCK IN SERVICE AT ALL TIMES (NOT GOING
DOWN COMPLETELY WITH MEDIC 3 GOING IN SERVICE)

FACILITATES THE BEGINNING OF A PHASED CHANGE OVER TO A 24/72 SCHEDULE FOR
FIREFIGHTERS FROM OUR CURRENT 24/48 SCHEDULE

CONTINGENT UPON THE RECEIPT OF A SAFER GRANT FROM FEMA




FIRE DEPARTMENT SCHEDULE EVOLUTION
> PRE-1900

* YOUNG SINGLE MALES THAT LIVED IN THE FIRE STATION WITH LOW PAY DUE TO THE PROVISION sy /
HOUSING. THEY WORKED 24/7 365 WITH LITTLE TO NO TIME OFF, \ 4

> 1900-1974

= SLOWLY CHANGED TO 24-HOUR SHIFTS WITH INTERMITTENT DAYS OFF.

= PRIOR TO THE 1974 FAIR LABOR STANDARDS ACT (FLSA) AMENDMENTS BY CONGRESS TO ADDRESS

FIREFIGHTER AND LAW ENFORCEMENT SCHEDULES, FIREFIGHTERS WERE LARGELY UNPROTECTED BY
FLSA.

= 24/48 SCHEDULES MET THESE NEW REQUIREMENTS WITH MINIMAL OVERTIME COSTS TO LOCAL
GOVERNMENTS AND WAS WIDELY ADOPTED ACROSS THE COUNTRY

> 1974-EARLY 2020s

= LITTLE TO NO EVOLUTION IN FIREFIGHTER SCHEDULES HAS OCCURRED, WHILE CALL VOLUME, TRAINING
REQUIREMENTS, AND FIRE DEPARTMENT FUNCTIONALITY HAS GROWN EXPONENTIALLY.




FIRE DEPARTMENT SCHEDULE EVOLUTION

> EARLY 2020s-TODAY

REDUCTION OF FIREFIGHTER WORK SCHEDULES TO A 42-HOUR WORK WEEK IS A GROWING
TREND.

EMERGENCE OF 24/72 SCHEDULES AS A PREFERRED SHIFT SCHEDULE

FLORIDA HAS PASSED A BILL ENCOURAGING THIS CHANGE IN LOCAL GOVERNMENT
VIRGINIA HAS A SIMILAR BILL EXPECTED TO GET PASSED THIS YEAR

FOUR LOCALITIES IN VIRGINIA HAVE MADE THE CHANGE TO THIS SCHEDULE
ANOTHER HALF DOZEN OR SO ARE IN THE PROCESS, OR PLANNING THEIR TRANSITION.
TOP ISSUE OF OUR FIREFIGHTER UNION AND MANY OTHERS ACROSS THE STATE

VERY REAL POTENTIAL FOR UNION NEGOTIATING RIGHTS FOR FIREFIGHTERS TO COME TO
VIRGINIA SOON, BASED ON THE CURRENT GOVERNOR/HOUSE /SENATE




HOPEWELL FIRE & EMS CALL VOLUME

TOTAL FIRE & EMS CALLS
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HOURS WORKED COMPARISON CONT.

Hours Worked Comparison

Depariment

Hours Per Week

Hours Per Payroll

Hours Per Year

Fire Department (Current)

56

112

2912

Police Depariment

42

84

2184

Regular City Employee

40

10

2080

Addifional Work Hours Per Year

Total Hours More Than
PD

# of 12 Hour Shifts

# of 8 Hour Shiffs

# of 40 Hour
Work Weeks

728

60

91

20.8




CALL VOLUME DISTRIBUTION

Incidents: Day (7 AM - 7 PM) vs Night (7 PM-7 AM)
Year
Time Frame 2020 2021 2022 2023 2024
Day 0700-1900 3155 3497 3649 3530 3652
Night 1900-0700 1969 2008 2112 2086 2037

37 % of Incidents take place after 7 PM

Incidents: Workday (7 AM - 5 PM) vs After Workday (5 PM-7 AM)
Year
Time Frame 2020 2021 2022 2023 2024
Day 0700-1700 2593 2901 2979 2941 3040
Night 1700-0700 2531 2604 2782 2675 2649

49 % of Incidents take place after 5 PM (Typical Work Hours)




AVERAGE LIFE EXPECTAN

AVERAGE LIFE EXPE
SOME NEWER STUDIES SHOWIN
OVER A DECADE OF DIFFER C_E

SUICIDE RATES ARE 76% HIGHER lN FIREFIGHTZE:RS THAN THE GENERAL

POPULATION.
NEARLY 50% OF FIREFIGHTERS DEVELOP HEART DISEASE BY MID-CAREER.

CANCER CONTINUES TO RISE IN FIREFIGHTERS. SLEEP DEPRIVATION IS NOW

RECOGNIZED AS A "“"PROBABLE CARCINOGEN" BY THE WORLD HEALTH
ORGANIZATION




4 Year Plan

Actual
Shifts
| Worked

Minimum Shift Staffing

(Firefighters) Total - Scheduled Kelly = Debit

QEmployees:SC.hedUieé Shifts Days  Days

Avg

Year Hrs/Week .

Hired




Four Year Phased Solution
Cost/Firefighter # of Positions 2027 2028 2029 2030

$78,751.35 6 SAF $59,064.00 $118,128.00 $212,627.70 $38%.817.45

$78,751.35 4 Standard $315,005.40 $315,005.40 $315,005.40

$78,751.35 4 Standard $315,005.40 $315,005.40

$78.751.35 3 Standard $236,254.05

Totals: $59.064.00 9433,133.40 $842,638.50 31,256,082.30
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Department of Public Works

« The Department of Public Works combines physical assets, management practices,
policies, and personnel necessary for the government to provide and sustain structures and
services for its citizens' welfare and acceptable quality of life. The Department is
functionally divided into two Divisions: Operations and Engineering & Stormwater. Our
team is dedicated to providing a wide range of essential services and excellent customer
service to Hopewell residents, businesses, and other City departments. Our mission is to
provide a clean, safe, and healthy environment for our community.

The Department of Public Works strives to provide efficient services in a fiscally responsible
manner. State maintenance or Lane-Mile reimbursements, solid waste fees, the
Appomattox Cemetery perpetual care fund, stormwater fees, general funds, and
competitive state and federal grants fund our services.

The Department takes pride in providing administrative support for all Public Works
programs. The Department prioritizes the maintenance of streets, facilities, Appomattox
Cemetery, fleet, capital improvements, infrastructure, solid waste management, and
s;c\ormwater management to help ensure the safety and mobility of all who live and work in
the City.

- We also provide a variety of special services to residents and businesses. These services
include but are not limited to Citizens Convenience Center, event traffic control, free
mulch, alternative refuse collection services, citywide cleanups, seasonal leaf vacuum
services, Appomattox cemetery management, and snow and debris removal assistance
during natural disasters within our community.




PUBLIC WORKS OPERATING BUDGET SUMMARY

$48,800

Requested Increase (Reduction):

Increase Justification

(Reduction)

Account Name Current Requested

Add to Bldgs for Warming

11441072 505230 Telephone /Fax/Video 5000 2000 (3,000) Shelter internet service
505110 Electrical Services 275,000 305,000 30,000 Utility price increase
505120 Heating Services 15,000 19,000 4,000 Utility price increase
505420 Lease/Rent of building 30,000 16,000 (14,000) Split cost with Stormwater
Utility increase and shelter

505110 Electrical Services 60,000 80,000 20,000 open daily
505230 Telephone 2,000 5,000 3,000 IT increase internet package :
505110 Electrical Services 70,700 80,000 9,300 Utility price increase
505120 Heating Services 12,000 16,000 4,000 Utility price increase
505130 Water and Sewer 3,000 4,000 1,000 Utility price increase
505540 Convention and Conf 500 0 (500) Utility price increase
505110 Electrical Services 60,000 3,000 Utility price increase
505120 Heating Services 10,000 3,000 Utility price increase

2 11441082 503320 Service Contracts 1,500 (1,500) Old Soc Serv Bldg sold

11441082 505110 Electrical Services 6,500 (6,500) Old Soc Serv Bldg sold

;: 11441082 505120 Heating Services 1,500 0 (1,500) Old Soc Serv Bldg sold

-:'T 11441082 505130 Water and Sewer 500 0 (500) Old Soc Serv Bldg sold

s

* 11441082 506007 Repair/Maint Supplies 1,000 0 (1,000) Old Soc Serv Bldg sold
| TOTAL OPERATIONAL BUDGET REQUEST
(REDUCTION) S 48,800




REFUSE FUND BUDGET SUMMARY

Requested Increase: $ 432,466
Account Name Current Requested Increase Justification
Consumer price index on bid
30421211 503320 contracts, increase for Minol-new
Service Contracts S 2,447,416| S 2,736,947 | $ 289,531 |billing contractor
Consumer price index on bid
30421212 503320 contracts tipping and hauling
Service Contracts-Conv Ctr S 200,000 | S 342,935| S 142,935 |underbudgeted last FY
REFUSE TOTAL S 432,466




CEMETERY FUND BUDGET SUMMARY

Requested Increase: S0

Account Name Current Requested Increase Justification

No Changes

CEMETERY TOTAL
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STORMWATER FUND BUDGET SUMMARY
$0

Requested Increase:

Account Name Current Increase Justification

Requested

48433251 503140

Eng/Arch Serv 0,000 20,000 To avoid any budget transfer next FY
48433251 505420

Lease/Rental of Building 15,000 15,913.13 913.13 |Increase in monthly rent

48433251 505540 To avoid any budget transfers for VDOT
Convention and Conf 350 500 150 [training

48433251 508211 Stormwater adjustment to cover

Add Infrastructure S (21,063.13) lincreases within budget lines

Overall total budget equivalent

to FY 26 $0.00




PUBLIC WORKS-OPERATIONS
CAPITAL IMPROVEMENTS SUMMARY LISTED IN RANKING ORDER

Budget Request $183,000

Rolling Stock- Previously Request
1styrof 7yrlease  Requested FY27
Dump truck -Asphalt S0 Deferred to FY28

Dump Truck-Concrete S0 Deferred to FY28

Leaf Vacuum Truck $ 63,000

Backhoe-Asphalt S0 Deferred to FY28

$63,000

Rolling Stock -Listed in priority order

Dump truck - Asphalt Crew
Replace 26-year-old GMC, severe rust, transmission and suspension issues, and parts are hard to obtain (Unit

661-year 1999)-Deferred

Dump truck-Concrete Crew
Replace 25-year-old GMC, excessive mileage, severe rust, engine and transmission issues, and parts are hard

to obtain (Unit 676-year 2000)-Deferred

Leaf Vacuum Truck

Replace 0622, 1999 GMC truck with Leaf Vacuum System. 26-year-old truck, excessive maintenance cost,
spent over $16,000 this season. The unit is currently down with electrical issues and failing parts that are
obsolete. Major maintenance will be needed on the vacuum system in the next year. The cost of maintenance
and repairs of this vehicle exceeds the value of the vehicle. This vehicle has surpassed its useful life. Estimates
may vary due to the extreme fluctuation in the market.

B Y

T

Backhoe — Asphalt Crew

Replace 17-year-old JCB backhoe, overall general wear and tear, and increase in down time. Replacement will
allow the capability to interchange attachments with all other existing DPW equipment to continue
productivity when equipment is down. Source existing backhoe to Recreation & Parks. (Unit 637-year 2008)-

Deferred o




PUBLIC WORKS-OPERATIONS CONTINUED
CAPITAL IMPROVEMENTS SUMMARY LISTED IN RANKING ORDER

Infrastructure Previously Requested Request

Street Light Improvements Yes $20,000

ADA Master Plan Yes $50,000

HVAC Upgrade-Social Services |Yes $50,000

$120,000

Infrastructure- listed by priority order

Street Light Improvements
Required to install streetlights throughout the City where current lighting does not meet City Policy, and

maintain downtown pole lights. No funding was provided last year

ADA Master Plan
Federal Law requires a plan for bringing the City’'s facilities and infrastructure into compliance with current

ADA standards. This funding will complement the original investment made in the last budget and will be
used to develop a master plan and begin some basic intersection enhancement work.

Replace 3 roof top A/C units- Social Services
These units create excessive humidity issues and the units are inefficient. New units will reduce electrical

cost.




HOPEWELL PUBLIC WORKS —
Engineering & Stormwater




Public Works — Engineering &
Stormwater

«The Engineering & Stormwater Division of Public Works
comprises a Stormwater Field Crew, Inspection, plan review,
and management Staff. Engineering includes Construction
Inspection and Capital Projects Management staff. The Capital
Projects and Stormwater Program managers oversee daily
activities and report to the Deputy Director of Public Worls -
Engineering.

« The Department provides reviews of all construction plans,
issues Right of Way Permits, tracks asphalt patching, monitors
construction, completes 811 tickets, prioritizes the Capital
Improvement Plan, tracks and maintains all Stormwater
facilities, handles citizen complaints, coordinates with Fecderal
Government and State agencies to manage programs, projects,
and construction activities throughout the city. We are also 58

| responsible for obtaining grant funding for improvements to

? i the City. We aim to provide clean and controlled stormwater
' discharge, a high level of safety, mobility, and added value for

our citizens and the traveling public.




PUBLIC WORKS ENGINEERING
CAPITAL PROJECTS SUMMARY Local Funds: $5,255,000

Project Name Project # Total Project Cost | FY27 Rollover | FY 27 REQUEST

UPC 110840 - Rte 156 -
Intersection

ENG-o001 $770,249 $35,500 N /A

Py

Improvements at Berry
St - HSIP

UPC 120846 - Rte 156 -
Intersection

Improvements at Berry
St- HSIP

ENG-002 $2,188,838 $2135,100

UPC 110842 - South
Mesa Dr - Improve
Pedestrian
Accommodations - HSIP

UPC 122203 - W.
Randolph Shared Use ENG-o004 $6,396,583 $521,923
Path - Smart Scale

UPC 123291 -
Courthouse Road Ped ENG-o05 $5,944,337 $60c,000
Improv-VDOT Admin*

UPC 127699 - Randolph

R ENG-006 $178,226 $178,226
UPC 127698 - Randolph ¥ 3 /A
P P ENG-007 $269,376 £260,376
; IN/A
Hank's Pond ENG-008 $137,000 $137,000
Heretick Avenue NJA
Drainage Project - GO ENG-o00g $2,300,000 $2,300,00C
Bond
$466,000
Pavement Preservation ENG-o010 $1,864,000 N/A
Cattail Creek Drainage $62.9,530

Crossing ENG-o0011 $619,530 N/A



Capital Projects Status

Currently in PE Phase, Utility Field
UPC 110840 - Rte 156 - Intersection Investigation set to begin in Summer ‘26.
Improvements at Berry St - HSIP Notice to Proceed for Survey set to begin in
March.
Currently in PE Phase, Utility Field
UPC 110846 - Rte 156 - Intersection Investigation set to begin in Summer '26.
Improvements at Berry St- HSIP Notice to Proceed for Survey set to begin in
March.

UPC 110842 —-S. Mesa DR —Improve

Set for Re-advertisarnent in April 26.
Ped. Accom. — HSIP

UPC 122203 - W. Randolph Shared Use  Currently in PE Phase; Right of Way Phase set
Path - Smart Scale to begin 12/26

% - Courth Road Ped.
e -OU t.)use e Right of Way Phase set to conclude April *z6.
Improv. - VDOT Admin*

Set to begin in FY 27; date pending

_i i UPC 1276949 - Randolph Rd. -
= Pavement Rehab

UPC 127698 - Randolph Rd. - Pavement

Rehab Set to begin in FY z7; date pending
Hank's Pond - Stormwater Design Complete, pending funding for NTF.

Heretick Avenue Drainage Project -

Funding Acquired, currently in R/\W Phase
Stormwater MR oy il i /

Cattail Creek Drainage Crossing Under Review
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CAPITAL PROJECTS i vy}

ENG-o0001 - UPC 110840 - Rte 156 - Intersection Improvements at Berry 5t - HSIP

°  Project Estimate: $770,249

¢ Funding: HSIP (100/0) - $341,000

o Local Share: $35,500

¢ Schedule: Currently in PE Phase; UF| set to begin Summer 2&.

*  Scope: Upgrade signal and install pedestrian actuation.

¢ Need: Application submitted in 2016. The intersection of Route 156 (High
Avenue/Arlington Road) at Berry Street has experienced a number of vehicular,
pedestrian, and bicycle crashes. The intersection in Hopewell, known as Five Forks, is
signalized and each approach contains auxiliary turn lanes. It should the noted that
the eastern leg of Berry Street is only a receiving approach and does not allow traffic
to enter the intersection legally. Route 156 (High Avenue/Arlington Road) is a four-
lane urban minor arterial that provides primary access from Prince George County to
the City of Hopewell, through a mostly residential area. Route 156 has a posted speed
limit of 35 MPH. Berry Street is an urban local road that serves to collect primarily
residential traffic and deliver the traffic to either Route 156 or Route 36 in Hopewell.
Berry Street has no posted speed limit and is assumed to operate at the standard
urban unposted speed limit of 25 MPH.




CAPITAL PROJECTS

ENG-0002 - UPC 110846 - Rte 156 - Intersection Improvements at Berry 5t- HSIP

Project Estimate: $1,325,050

Funding: HSIP (100/0) - $515,000, State - $514,900

Local Share; $25,100

Schedule: Currently in PE Phase; UFI set to begin Summer ‘26.

Scope: Install curb to close access to Berry Street from signal and remove turn lane
for mainline.

Need: The intersection of Route 156 (High Avenue/Arlington Road) at Berry Street
has experienced a number of vehicular, pedestrian, and bicycle crashes. The
intersection in Hopewell, known as Five Forks, is signalized arid each approach
contains auxiliary turn lanes. It should the noted that the eastern leg of Berry Street
is only a receiving approach and does not allow traffic to enter the intersection
legally. Route 156 (High Avenue/Arlington Road) is a four-lane urban minor arterial
that provides primary access from Prince George County to the City of Hopewell,
through a mostly residential area. Route 156 has a posted speed limit of 35 MPH.

Berry Street is an urban local road that serves to collect primarily residential traffic
and deliver the traffic to either Route 156 or Route 36 in Hopewell. Berry Street has
no posted speed limit and is assumed to operate at the standard urban unposted
speed limit of 25 MPH.




CAPITAL PROJECTS

ENG-0003 - UPC 110842 - S. Mesa Dr - Improve Ped. Accom. - HSIP

°  Project Estimate: $584,000

¢ Funding: HSIP (100/0) - $393,000 (FY 21-25)

o LocalShare: $140,846

o Schedule: Re-Ad 042026

o Scope: Streetprint XD Crosswalks on South Mesa Drive and Install Curb 1o Close
Access to Bluefield Street.

¢ Need: The intersection of South Mesa Drive and Miles Avenue has experiencad a
number of vehicular, pedestrian, and bicycle crashes during the study period. The
intersection of Miles Avenue at Danville Street also experiences a number of
vehicular angle crashes during the study period. Both intersections in Hopewell &re
unsignalized and there are no auxiliary turn lanes. The existing pedestrian crossing
markings on South Mesa Drive are located mid-block north and south of the
intersection with Miles Avenue. There are no pedestrian pavement rarkings at the
intersection. At both of the existing mid-block crossings, there are no pedestrian curb
ramps on either side of South Mesa Drive. There are also no pedestrian curb ramos
for the crossing of Miles Avenue at South Mesa Drive. The pedestrian crash
associated with this intersection occurred to the north of the intersection, where the
pedestrian was crossing South Mesa Drive mid-block to reach Hopewell High School
on the west side of the intersection. Pedestrian improvements to the intersection of
South Mesa Drive and Miles Avenue could address these pedestrian issues and
encourage pedestrians to cross at the intersection rather thzn mid-block or other
locations along the corridor.
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CAPITAL PROJECTS

ENG-0004 - UPC 122203 - W. Randolph Shared Use Path - Smart Scale

LAP Administered

¢ Project Estimate: $6,445,483

¢ Funding: Smart Scale (100/0) - $4,261,909, TAP (80/20) - $1,599,200

e LocalShare: $521,923

¢ Schedule: Currently in PE Phase; Right of Way Phase set to begin 12/26

o Scope: Improve safety of intersection by closing Freemont 5t leg of intersection and
installing sidewalk, ADA ramps and pedestrian signals.

¢ Need: Improve safety of intersection by installing sidewalk, ADA ramps and

pedestrian actuation facilities. Improve safety and user expectation of intersection by

closing Freemont Street (s5th leg) and provide geometric improvements to the

existing at-grade intersection. The project would also include new signal poles and

arms built to accommodate the new at-grade geometry and revised signal timing

design to allow adequate tirne for pedestrian crossings. This location is the first

signalized intersection upon entering the City's west gateway and serves the City's

largest private employer HCA - John Randolph Hospital. Froject location connects to

TAP project that has approved funding eligible in FY 2019 and FY 2020.




CAPITAL PROJECTS

ENG-o005 - UPC 123291 - Courthouse Road Ped. Irmprov.

VDOT Admin*

Project Estimate: $5,000,000

Funding: HIP Community Grant (80/20) - $4,000,000

LLocal Share: $600,000

Schedule: Right of Way Phase set to conclude April 26.

Scope: Add pedestrian accommodations and drainage improvements along
Courthouse Road from Ashland to Berry St and Berry St from Courthouse Road to
Arlington Road.

Need: Add pedestrian accommodations and drainage improvements along
Courthouse Road from Ashland to Berry St and Berry St from Courthouse Road to
Arlington Road. Improvements include removal and/or abandonment of nen-
engineered and inconsistent open drainage ditches, replacement with 5’ sidewalk
and curb and gutter, underground storm drainage conveyarice and three
outfalls/BMP within City right of way. All at-grade intersections would have ADA
compliant pedestrian accommodations and crosswalks. Other work includes lirnited
full depth asphalt construction and asphalt resurfacing of roadway within the new
curb and gutter cross section. An estimate has been included for minor utility
relocations to add the pedestrian accommodations. The west limits of the project at
Berry St and Arlington Road has approved HSIP funding available starting in FY 2020
that would tie into this pedestrian improvement project if selacted to receive
funding.




CAPITAL PROJECTS

ENG-0006 - UPC 127699 — Randolph Rd.

LAP Administered

Project Estimate: $178

Funding: SGR (100/0)

Local Share: NJA

Schedule: Set to begin in FY 27; date pending

Scope: Reconstruct and or Rehabilitate Pavement Sections on Various LLocal and
Collector Streets. Pavement structure failures are rated at Critical Condition Index
(CCl) - 5o or below.

Need: Project to pave deteriorating streets identified in the pavement preservation
program.
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CAPITAL PROJECTS

ENG-o007 - UPC 127698 — Randolph Rd.

LAP Administered

e Project Estimate: $269

¢  Funding: SGR (100/0)

o Local Share: N/A

o  Schedule: Set to begin in FY 27; date pending

»  Scope: Reconstruct and or Rehabilitate Pavement Sections on Various LLocal and
Collector Streets. Pavement structure failures are rated at Critical Condlition Index
(CCI) - 50 or below.

¢ Need: Project to pave deteriorating streets identified in the pavement preservation

program.
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CAPITAL PROJECTS

ENG-008 - Hank's Pond

Project Estimate: $137,000

Funding; Operating Revenue — City Funded

Schedule: PE complete, pending funding

Scope: Roadway and drainage improvements.

Need: Roadway is deteriorating due to standing and crossing water. Pond is not
draining as it was designed, overflows across the roadway and is causing darnage to
2) neighboring properties. Construction estimate is $137,000, this amount requirad to
build project.




CAPITAL PROJECTS

ENG-o0g - Heretick Avenue Drainage Project

Project Estimate: $2,300,000

e Funding: GO Bond Operating Revenue —100% local funds

o Schedule: 5% design complete, Currently in Right of Way Phase

¢ Scope: Drainage Improvements.

o Need: The existing dual metal pipe arches are damaged and corroded. There are
existing utility conflicts with sanitary lines and sanitary laterals running through the
sides of the pipes. Sinkholes are visible along the front yards of the homes along the
west side of Heretick Avenue. Additional existing utilities along the corridor include
gas and water. Replacement of the existing dual 72"H x 44“W corrugated metal pipe
arches along the west side of Heretick Avenue from the pipe material switch at the
go-degree bend north of Portsmouth Street to the outfall under Sherwood Lane.
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CAPITAL PROJECTS L~ .

ENG-o010 - Pavement Preservation Plan

-]

Project Estimate: $1,864,134

¢ Funding; City Funded

o Scope: Repaving of deficient roadways.

s Need: A list of roadways in need of repair had been compiled znd prioritized by this
office. A determination will be made on the corrective action needed to repair
pavement section based on recommendations of the pavement assessment anc
available funding. This is also a program requirement for VDOT funding in the future.
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CAPITAL PROJECTS

ENG-o0014 - Cattail Creek Crossing Improvements Project

Project Estimate: $620,000 for Preliminary Engineering.

Funding: VDEM Funded (75/25)

Local Match: $154,882

Schedule: Pending funding.

Scope: Design adequate stormwater facilities to eliminate or mitigate localized
flooding.

Need: >2-Year storm event overtops channel, creates flooding and underrmines
adjacent railway. The plan will help identify the cost and scope of work for future
grants.
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HOPEWELL INFORMATION TECHNOLOGY

BUDGET REQUESTS

FISCAL YEAR 2027




Information Technology

Information Technology (IT) is a department that strives to continually provide the city with technology
and support to ensure the efficient and effective operation to make governmental resources accessible
to its citizens by incorporating changes and advances in technology while by working within the realms
of afford-ability. IT also supports a wide range of daily operations including 24/7 support for Public
Safety and the day-to-day operation of enterprise resource planning (ERP) systems.

The IT department administers, maintains and supports the local and wide area network systems
(including the Citywide Fiber Network), as well as network switches, servers and firewalls, and ensures
the stability, security and integrity of all systems through the appropriate application of antivirus and
content filtering as well as the public WI-F| network.

IT provides comprehensive services in the research, evaluation and deployment of new application
systems, support and enhancement of existing business systems, process improvement/reengineering,
systems acquisition support, project management, and day-to-day problem identification and
resolution.

Our Mission is to provide RAISE technology. RAISE technology is Reliable, Accessible, Innovative,
Secure, Efficient services in technology. We serve as a support arm for city staff in their service to
citizens, businesses and visitors.

Our Vision is to become an integral partner with our customers and the community to enable the City to
be recognized as a leader in technology that prides itself on innovation, transparency, and
accountability.




INFORMATION TECHNOLOGY OPERATING BUDGET SUMMARY

Budget Year

Current FY26 Total $2,266,215.13
Requested FY27 Total $2,585,226.01
Increase Difference $319,010.88

« Savings — Reduction of services no longer needed -
$67,909.82

* Average service contract increase of 4.58%.
» Office 365 yearly cost of $120,603.00

» Tyler Technologies cost increase (Cloud Migration)
$82,722.34

« DUO Multifactor — Fulfill State Requirements $26,692.59



HOPEWELL CITY CLERK’S OFFICE

BUDGET REQUESTS




City Clerk’s Office

The City of Hopewell City Clerk’s Office is steadfast in its dedication to upholding legal compliance with all
advertising and public notice requirements, ensuring that governmental actions are conducted openly and in
accordance with applicable laws. The office plays a critical role in supporting transparency in government
operations by maintaining accurate and accessible official City records and providing consistent administrative
support to City Council and its boards and commissions. In addition, the Clerk’s Office has expanded its
responsibilities to now include oversight of Economic Development advertising needs, further demonstrating its
commitment to efficient operations and responsive public service.

Equally important is the Clerk’s Office’s commitment to serving the citizens of the community. The office
provides timely assistance, answers inquiries, facilitates public participation in meetings, and ensures residents
have access to accurate information about City government. Through professionalism, responsiveness, and clear
communication, the Clerk’s Office works diligently to foster public trust and make local government accessible
to all.




City Clerk’s Operating Budget
Summary

Current FY26 Total Requested FY27 Budget Requested Increase

$193,035.80 $195,035.80 $2000.00

Budget Increase Request — Advertising
Advertising

. FY2026: $3,500.00

. FY2027: $5,500.00

. Increase: $2,000.00

Reason:
The Clerk’s Office will now assume responsibility for advertising related to Economic Development.

This increase reflects the operational shift in responsibility and ensures adequate funding to meet public notice and
legal advertising requirements




City Clerk’s Budget Overview

Overall Change: 1.04% increase

The FY2027 budget reflects a largely level-funded operational request with one targeted increase.
Personnel Services

Personnel costs remain unchanged from FY2026.
Full-Time Salaries

° $131,264.94 (No change)

Benefits (No Change)

. FICA: $9,887.02

o VRS Hybrid Retirement: $20,569.32

e Health Insurance: $8,994.00

. Group Life: $614.60

. Short-Term Disability: $370.07

. Long-Term Disability: $370.07

. Workers’ Compensation: $65.78

No overtime, bonuses, part-time wages, or additional benefit increases are requested.

Operating Expenses
All operating line items remain level-funded except for one adjustment.

Level-Funded Categories Include:

Licensing — $1,500.00

. Service Contracts — $2,000.00

o Postage — $400.00

o Telephone/Fax/Video — $1,500.00

. Travel & Training (Mileage, Transportation, Lodging, Conferences)
. Dues & Memberships —$2,000.00

. Office Supplies — $3,000.00

. Furniture/Fixtures/Equipment — $2,000.00



City Council

The City of Hopewell City Council is dedicated to serving the community through transparent, ethical, and
responsible governance. As the legislative body of the City, Council is committed to establishing sound policy,
exercising fiscal stewardship, and promoting economic growth while safeguarding the well-being and quality of
life of all residents. Through collaboration, accountability, and active engagement with constituents across all
wards, the City Council strives to make informed decisions that reflect the needs, values, and future vision of the
community it serves.




City Council’s Operating Budget Summary
& Overview

Current FY26 Total Requested FY27 Budget Requested Increase

$203,711.36 $203,711.36 S0

Budget Overview

Overall Status: Level-Funded Budget

The FY2027 budget maintains the current funding structure with no increases requested.
Personnel Services

Personnel costs remain unchanged.

0 Full-Time Salaries: $85,000.00

o FICA (Employer Contribution): $6,368.18

e Health Insurance: $9,850.80

o Workers’ Compensation: $42.38

There are no bonuses, part-time wages, or additional staffing requests.

Core Operating Expenses

All operational categories remain level-funded:
. Service Contracts: $5,200.00

. Advertising: $15,000.00

. Video Recording: $6,000.00

. Office Supplies: $2,500.00

° Postage: $250.00

. Telephone/Fax/Video: $1,500.00

o Meals: $2,000.00

These amounts support Council operations, public communication, and meeting transparency.



City Council’s Operating Budget Summary &
Overview

(continued)

Ward Improvement Grants
Each Ward receives:

. $3,000 per Ward

o 7 Wards Total

o  Total Allocation: $21,000

These funds support community-based initiatives and neighborhood improvements within each Ward

Ward Travel Allocation

Each Ward receives:

. $4,000 per Ward

. 7 Wards Total

o  Total Allocation: $28,000

This allocation supports public transportation and official travel related to Council duties.

Ward Communications Allocation
Each Ward receives:

. $3,000 per Ward

° 7 Wards Total

o  Total Allocation: $21,000

These funds allow Council members to maintain effective communication with constituents.



Combined Key Takeaways & Strategic Impact

The combined budgets of the City Council and the City Clerk’s Office reflect a continued commitment to fiscal
responsibility and prudent financial management. There is no staffing growth and no program expansion
included in the upcoming fiscal year. The overall increase of just 0.50% is minimal and is directly attributable to
the expanded advertising responsibilities now managed by the Clerk’s Office. Together, these budgets
demonstrate stability, efficiency, and a focused investment in maintaining transparent and effective local
governance.

Together, the City Council and the City Clerk’s Office work in partnership to ensure transparent and accountable
governance for the community. They uphold legal compliance in all legislative and administrative processes,
support ward-level initiatives that directly impact residents, and provide accessible and accurate public
information. Through collaboration and responsiveness, they strengthen community engagement and foster
trust between local government and the citizens it serves.
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CITY OF HOPEWELL

CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:

[ICivic Engagement
XCulture & Recreation
[_JEconomic Development
[JEducation

[JHousing

[ |Safe & Healthy Environment
[[INone (Does not apply)

Order of Business:

[JConsent Agenda

[ ]Public Hearing
[CJPresentation-Boards/Commissions
[JUnfinished Business
[]Citizen/Councilor Request
BJRegular Business

[(IReports of Council Committees

Action:

[JApprove and File

X]Take Appropriate Action
[JReceive & File (no motion required)
[C]Approve Ordinance 1% Reading
[JApprove Ordinance 2™ Reading
[[]Set a Public Hearing
[CJApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Recreation and Parks FY27 Budget Request
Presentation

ISSUE: Recreation completed a comprehensive internal review of its FY27 budget request and
identified opportunities to reallocate existing resources to mitigate new costs. As a result of this
assessment, the department is redirecting funding from several part-time positions—including
PT Lifeguard positions (#235, 487, 488, 531)—and repurposing position #234 to support a
full-time Aquatics Programs Senior Specialist (35711175 501100). Additionally, funds from
Rec Assistant positions (#527 and #528) and the PT Center Supervisor position (#107) are being
reassigned to support the existing Horticulturist position (#489, 35711176 501100).

The combined funding needed for these two positions, including benefits, totals $126,780. By
offsetting $90,576 of its original request with $37,549.20 in internally reallocated funds,
Recreation reduces its total request to $89,230.80, generating savings of $1,345.20 from the
initial submission. This reallocation reflects the department’s commitment to fiscal
responsibility and reinforces its efforts to maximize utilization of existing positions.

RECOMMENDATION: Staff recommends City Council consider the FY27 Recreation and
Parks Budget Reallocations, One-Time Capital Project, and Capital Improvement Project (CIP)
request to support priority projects related to accessibility, sustainability improvements and the
increase of supplies.

TIMING: March 24, 2026

Fiscal Impact: Operational increase of $89,230.80 and One-Time Capital of $130,000 and
$733,000 in Capital Improvement Projects.

SUMDMARY:
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o o  Vice Mayor Rita Joyner, Ward #1 o o  Councilor Susan Daye, Ward #5

o o  Councilor Michael Harris, Ward #2 o o  Councilor Malik Wheat, Ward #6

o o  MayorJohn B. Partin, Ward #3 o o  Councilor Lovena Rapole., Ward #7
o o

Councilor Ronnie Ellis, Ward #4
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BACKGROUND: Recreation provides year-round programs and services including aquatics
operations (lifeguarding, learn-to-swim, water safety education), community center activities,
youth and adult recreation, and park maintenance/horticulture. These services support public
safety, health, accessibility, and asset preservation across the system.

ENCLOSED DOCUMENTS: Rec & Parks FY 27 Presentation

STAFF: Tabitha Martinez, Director of Recreation & Parks

FOR IN MEETING USE ONLY

MOTION:

Roll Call
SUMMARY:
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Recreation and Parks

The City of Hopewell Department of Recreation and Parks is dedicated to enriching the lives of our residents by
offering diverse recreational opportunities and promoting healthy, active living. Our mission focuses on
enhancing community quality of life through the development, maintenance, and improvement of parks,
facilities, and programs, guided by our core philosophy: Play, Learn, Explore.

Our department is organized into six key divisions - Recreation Center, Events, Athletics, Community, Pool, and
Parks. Each division contributes to the effective operation and coordination of our services and is overseen by
the Director of Recreation and Parks.

One of our key priorities is the meticulous upkeep and safety of our parks and facilities. We provide a welcoming
environment that is both secure and enjoyable for all visitors. Furthermore, we take immense pride in organizing
* special events and community activities that foster a sense of unity among our residents. These events serve as
a platform for bringing the community together and promoting a strong bond among its members.

A central priority of our department is the ongoing upkeep and safety of our parks and facilities. We strive to
provide clean, secure, and welcoming spaces for all visitors. In addition, we proudly host a variety of special
events and community activities designed to strengthen community connections and foster local pride.

We also offer a wide range of programs and classes for residents and visitors alike. These included CPR, First Aid,
and AED training; fitness classes; sports leagues; craft workshops; and educational programs. Several of our
innovative initiatives have been recognized at the state level by the Virginia Recreation and Park Society.

At the Department of Recreation and Parks, we remain committed to serving our community and ensuring that
every individual has access to meaningful recreational experiences. Through our collective effort, we continue to
build a vibrant, healthy, and active Hopewell for all residents.
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RECREATION ONE-TIME CAPITAL PROJECTS REQUEST

Project Name Previously Requested Request

Rec Bus Yes $130,000

Priority 1 — Rec Bus

We are seeking additional funding to acquire a new ADA-compliant bus specifically designed for our community
center transportation services. This investment is critical to ensuring that our transportation offerings are
accessible, reliable, and capable of meeting the diverse needs of our community members, particularly those
with disabilities.




RECREATION CAPITAL PROJECTS REQUEST

Project Name Previously Requested Request

Mathis Field Improvements Yes $250,000

Park Pavilion Renovations Yes $175,000
Resurfacing of Courts & Playing Surfaces No $58,000
Parking Lot Improvements & Resurfacing No $200,000
Shop Improvements Yes $50,000

$733,000

Priority 1 — Mathis Field Improvements

The Mathis Park improvements project aims to address several key issues to enhance the functionality and safety of the park's
baseball field. The project will focus on three main areas: repaving and line parking area, new fencing and rail, new playground,
upgraded storage, new bleachers, and phasing of new LED lighting for fields.

Priority 2 — Park Pavilion Renovations

The Park Pavilion Renovation project aims to improve the existing pavilion structure in the park. The project will involve
roofing improvements, concrete work, and the installation of new picnic tables. The goal is to enhance the functionality,
safety, and aesthetics of the pavilion, providing a comfortable and inviting space for park visitors to gather, relax, and enjoy
outdoor activities.

Priority 3 — Resurfacing of Courts & Playing Surfaces

The proposed project involves the comprehensive resurfacing of all playing surfaces and courts at our park facilities, including
basketball, tennis, and multi-purpose courts. This includes the removal of old, damaged surfaces and installation of new, high-
quality materials that meet current safety and performance standards. Courts will be treated for optimal traction, durability,
and aesthetics. Newly resurfaced courts will be marked with updated lines for various sports, and accessibility features will be
integrated to ensure that all community members can enjoy the facilities.

Priority 4 — Parking Lot Improvements & Resurfacing

Conduct a thorough assessment of existing parking lot conditions to identify areas requiring repair, including cracks, potholes,
and uneven surfaces. Preparation work will involve cleaning the surface and making necessary repairs before resurfacing.
Application of high-quality asphalt or sealant to create a durable, smooth, and safe driving surface. The new surface will
improve traction and aesthetics while extending the lifespan of the parking lots. After resurfacing, appropriate line striping will
be implemented to clearly define parking spaces, traffic flow, and pedestrian walkways. Additionally, new signage will be
installed to enhance safety and guide users effectively. Ensuring that parking lots comply with ADA standards by adding
accessible parking spaces and making necessary modifications to improve access for individuals with disabilities. Addressing
drainage issues to prevent water pooling and damage to the new surface. This may include the installation of proper drainage
systems or modifications to existing ones.

Priority 5 — Shop Improvements

The proposed shop improvement project aims to enhance the overall functionality, safety, and efficiency of our workshop facility. A
comprehensive overhaul of the existing workspace to create a more organized and efficient layout. This will involve reconfiguring
workstations, updating lighting, and improving workflow to maximize productivity. Installation of a modern heating, ventilation, and
air conditioning (HVAC) system to ensure a comfortable working environment year-round. This upgrade will enhance air quality,
temperature control, and overall employee comfort. Implementation of improved storage solutions, such as shelving units,
cabinets, and designated storage areas for tools and materials. This will help maintain an organized workspace, reduce clutter, and
streamline operations. Upgrading safety features, including better lighting, clear signage, and protective equipment storage, to
ensure a safe working environment for all staff. Addressing plumbing and electrical systems to ensure they meet current standards
and support the shop's operational needs.




REALLOCATION OF FUNDING TO SUPPORT FULL-TIME POSITIONS

Funding Reallocated From: Funding Supports:
PT Lifeguards #235, 487, 488, 531 Aquatics Programs Senior Specialist
Repurpose Position #234
Recreation Assistants #537 & 528 Park Maintenance Senior Specialist
PT Center Supervisor #107 (Horticulturist)

Budget Impact Summary:

Total cost of full-time $126,780.00
positions:

Internal reallocations $37,549.20
identified:

Department additional $89,230.80
request:

Revenue Summary:

Current FY Estimate: $43,726.28

As of 1/7/2025

Projected EOFY Estimate: $99,158.00
FY 27 Estimate $187,400.38
Projected Increase: $88,242.38

Operating Budget Summary:
Current FY26 Total: $2,587,917.47

Requested FY27 Total: $2,677,148.27

Requested Increase: $89,230.80
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Mewar CITY OF HOPEWELL
W) CITY COUNCIL ACTION FORM
Strategic Operating Plan Vision Theme: Order of Business: Action:
[]Civic Engagement [] Consent Agenda [_lApprove and File
[[JCulture & Recreation DPublic Hearing [X]Take Appropriate Action
XlEconomic Development [CIPresentation-Boards/Commissions ~ [_JReceive & File (no motion required)
[C]Education []Unfinished Business [CJApprove Ordinance 1% Reading
[CJHousing [Icitizen/Councilor Request [JApprove Ordinance 2" Reading
[[]Safe & Healthy Environment [JRegular Business [[]Set a Public Hearing
[INone (Does not apply) [CJReports of Council Committees []Approve on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Public Hearing (1% Reading) regarding a Conditional
Use Permit request from Ashley Turner to operate an auto-related business on Parcel #024-0335,
located at 332B Maryland Ave., and zoned B-3 Highway Commercial District.

ISSUE: City Council amended the zoning ordinance in June 2025 to require a Conditional Use
Permit for auto-related businesses in B-2, B-3, B-4, M-1, and M-2 districts.

RECOMMENDATION: Staff recommends approval with conditions.

TIMING: Staff requests action on either the 1% or 2" reading.

BACKGROUND: This CUP application was presented at a Planning Commission public
hearing held on February 5, 2026. Planning Commission recommends approval (5-0) with
staff’s recommended conditions plus one.

ENCLOSED DOCUMENTS: CUP application, narrative, parking assessment, staff
report

STAFF: Christopher Ward, Director of Development
FOR IN MEETING USE ONLY

MOTION:
Roll Call
SUMMARY:
Y N Y N
o o Vice Mayor Rita Joyner, Ward #1 o o  Councilor Susan Daye, Ward #5
o o  Councilor Michael Harris, Ward #2 o o  Councilor Malik Wheat, Ward #6
o o  MayorJohn B. Partin, Ward #3 o o  Councilor Lovena Rapole., Ward #7
o o  Councilor Ronnie Ellis, Ward #4
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‘-<$" i CONDITIONAL USE PERMIT APPLICATION
City of Hopewell
Department of Planning & Development
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%% ;;:'f 300 N. Main St. Hopewell, VA 23860 | (804) 541-2220 | dev.zone@hopewellva.gov
'h‘*dmn °*Q APPLICATION FEE: $660 NON-REFUNDABLE
APPLICANT FILL IN ALL BLANKS
SITEADDRESS
222 3 MG ry cma/ e Hopewe\\ v 2zv00
PARCEL il(s): SITE ACREAGE: ZONING DISTRICT:
: DAV 03RS 0 \Y B-3
g PROPOSED USE: : ) ‘
\\/\ed\ anic. She p
AMENDMENT TO EXISTING cup: (0
NAME(S): ' ‘ N '
. Q o \ \\;\) \\j ) ¢
bi ™ O )\ [RANA Y L AN WY Y-\\
S | MAILING ADDRESS:
o .
2 | S gcmc\\f K\ c\C{ @, \1\ N Q< W (€ (Wc eNA 23860
0]
u EMAIL: PHONE
= | NAME(S): ! REDACTED —
Q
: v e i AT O -
2 Fohley -turler
3 § MAILING ADDRESS: ] ,
54 S 8 '
& & LS5\ ?ki(,\(ulojrru'; v \"‘\ooew«:\\ va 23%06
< & [rnann. [ PHONE:
| [
i REDAGTED | REDACTED -
a E Real Estate Taxes, Including interest and penalt}; LW Y B, 19 1Sy W CU WHIVT LU UpRIILULIoN deceptance,
§§ [ site Plan [ Project Narrative O cuP Checklist
w <<
* E [ Building Floor Plan [ Exterior Elevations O other

AS OWNER OF THIS PROPERTY OR THE AUTHORIZED AGENT THEREFOR, | HEREBY CERTIFY THAT THIS APPLICATION AND ALL
ACCOMPANYING DOCUMENTS ARE COMPLETE AND ACCURATE TO THE BEST OF MY KNOWLEDGE,

C(/\)’}L&‘/} L W(’VW ,/2 IR 28

APPLICANT SIGNATURE DATE




CUP SUBMITTAL CHECKLIST -~ REQUIRED ITEMS

The following are minimum submittal requirements for Conditional Use Permit applications. Mark each section below as
confirmation that each item is completed as required.

Applicant

Yes [No [ N/A
Preapplication Meeting

(] | (] | 1. Preapplication Meeting with Staff. Meeting Date:

Required Activities and Documents

Application (PDF format and TWO printed copies)

O (O 2. Complete application

[0 | [ |3 Owner affidavit (Power of Attorney if applicant is not the property owner)
Fees & Taxes

RN 4, Application fee paid

D D 5. Taxes and fees current

Site and Building Plans (PDF format and TWO printed copies)

[] |[A | 6. site Plan showing existing and proposed site improvements. The site plan should
demonstrate compliance with zoning setbacks, lot width, and development standards
(e.g., parking, landscaping). Plans should be of a size and scale such that all improvements
and zoning requirements are easily identified and readable. For single-family residential
lot plans, 11”x17” may be accepted. For all other projects, provide 24”x36" plans with
accompanying 11”x17” reduction.

[] | 7. Floor plans of the proposed building

[ |[# |8 Exterior elevations — Four-sided (front, sides, rear) building renderings, full color, and fully

dimensioned drawn to scale

(] jz 9, Exterior finishes and colors and materials list. Architecture and finishes of proposed side

elevations should be consistent with front elevation.

O ON
O

-

roject Narrative

[] |1 | 10. A description of the proposed use, including scope and scale of the project

[] |[] | 11. A statement establishing how the project complies with the expressed intent of the

zoning ordinance and the standards of the zoning district, including Chesapeake Bay and

Floodplain Districts.

[] | 12. A statement on how the project complies with the Comprehensive Plan.

[] | 13. Animpact analysis listing potential impacts to adjacent and surrounding properties and
how those impacts will be mitigated so as not to adversely affect the health, safety, or
welfare of persons residing or working in the vicinity.

[] |[] | 14. Anassessment of how the proposal will impact the public welfare, property, or

improvements in the vicinity.

] le 15, An analysis of impacts on significant ecological, scenic or historic importance and how
those impacts will be mitigated.

O N WY NN

Other Items
010 16. A list of applicant-proposed conditions for consideration.

(1 |[O |[A |17. Trip generation report or transportation impact analysis (if required at the pre- appllcatlon
meeting or requested by the Department of Public Works)

,



CUP SUBMITTAL CHECKLIST — OPTIONAL ITEMS

Applicant

Yes |Nu l

N/A

Recommended items to improve the quality of the application and show consistency with the
Comprehensive Plan and Zoning Ordinance Standards

New Single-Family Homes

1

Does the home proposed comply with the zoning district setbacks?

me
oo

2.

Is the gross floor area and height compatible with surrounding homes on the block?

3.

Are the architectural styles and materials proposed compatible with surrounding homes in
the neighborhood? Consider porches, roof pitch, upgraded window and door trim, brick or
stone foundations, etc.

Are windows provided on all sides of the home, and appropriately sized and spaced?

Does the building plan provide roof eaves with 12" overhang on all sides?

Does the plan preserve and/or plant trees to achieve 20% tree canopy at maturity?

EEON NN
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Does the site plan provide foundation landscaping for building sides facing the street?

OOOo0d

8.

Does the site plan provide an asphalt or concrete driveway?
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1.

Propose tree canopy In excess of minimum zoning requirement. % =

Minimize land disturbance such that no more land is disturbed than necessary for the use

Propose preservation of wetlands, floodplains, stream buffers, and slopes

Include native vegetation and plantings that support bee pollination

Protect, restore, and connect natural areas and enhance access to natural open space

o|o|slwln

Propose sustainable stormwater drainage, such as pervious pavers, rainwater harvesting, or
passive rainwater management (rain garden; dry pond, bioswale)

Incorporate stormwater best management practices and low impact development

I o
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Incorporate turf and landscape management protocols that reduce requirements for
chemical treatment and associated pollutant runoff
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Incorporate Complete Streets principles for any proposed streets

Incorporate sidewalks along property lines adjacent to roadways

Provide internal pedestrian connections within project

Incorporate bicycle facilities (e.g., bike racks, bike storage facilities, showers)

™

Include pedestrian amenities such as trees, shade, benches, garbage and recycling cans.

Include preferred parking for carpools and/or green vehicles (e.g., hybrid, electric)
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Include public transit access (provide information on nearest bus stop)

m
=
12}
-
[=1°]
=

@
o
o

Propose electric vehicle (EV capable), EV ready or EV supply equipment

Propose renewable energy systems (e.g., solar panels) installed on the project
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Provide list of any proposed green building practices and standards
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Incorporate noise mitigation appropriate for the project location and/or use
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Incorporate open space and recreation amenities appropriate for the use
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8 Crime Prevention

1,

Provide fire lanes and access, as appropriate for the use

Provide emergency operations plan, as appropriate for the use

Provide comprehensive lighting system for buildings, parking lots, and landscaping areas

Design building entrances to be visible from adjacent streets or neighboring buildings

Install windows on all facades to provide natural site surveillance

Design landscape and fencing to create defined perimeters, while not creating hiding places

Provide maintenance plan for landscaping pruning and litter prevention
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Provide site surveillance cameras and license plate readers
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“ SPECIAL/LIMITED POWER OF ATTORNEY
LAND USE APPLICATION

KNOW ALL BY THESE PRESENT: : S
1. ThatI _I?ﬂ hen® DAL DERELS dm the owner of the propetty described by the Tax ID

Print Property Owner Name
number(s) below, and I am authorized to take the action indicated herein and sign this Special Limited

Power of Attorney:
{M@%@M

NOTES: : '
(A)IN CASE WHERE THE APPLICANT IS NOT THE SOLE PROPERTY OWNER, THE
APPLICANT MUST OBTAIN POWER OF ATTORNEY FROM THE OTHER i
PROPERTY OWNER(S) EVEN IF AN AGENT IS TO REPRESENT THE ,f * |
APPLICATION. il o i B #
e ST RN RYCh L Y okt B J
(B)If AN AGENT IS TO REPRESENT THE CASE AND SIGN ALL DOCUMENTS, THE
AGENT MUST ALSO OBTAIN POWER OF ATTORNEY FROM THE PROPERTY
OWNER(S). =

2. Ido hereby make, constitute and appoint:
[
Name: }Zf)}i’ r? ,Da/-(; P—F /fjé; Jf

Name:

OR

to act as my/our true and lawful attorney-in-fact for and in my name, place and stead with full power
and authority I would have if acting personally to seek rezoning, conditional use, street/alley vacation,
zoning ordinance amendment, modification to development standards, special exception, variance,
site plan, subdivision, and/or substantial accord determination and to complete a zoning disclosure
affidavit and to set forth and offer such legally acceptable voluntarily proffered conditions including
any additions, amendments, modifications or deletions thereto that in their discretion are deemed
reasonable, appropriate and necessary except as follows:

3. This special limited power of attorney shall expire upon final action or withdrawal of the application

to which this form applies.
Created 03/29/2023; Updated 10/01/2024

?



lj )
(NOTE: EACH PROPERTY OWNER MUST SIGN AND HAVE SIGNATURE NOTARIZED.)

4, WITNESS the following signature:
Print: /QJ he v= DALE DELEIS Bt Doy 2p 0/

Property Owner Name Property Owner Signature

STAE OF Uircdm; CA

COUNTY/CITY OF Wy e \\ to-wit:

This__|% day of i)ggg i oal” 520 7.9 personally appeared before me,
Qo\ew\* Dexesin , a Notary Public in and for the County/City and
State aforesaid, and swore or affirmed that the matters state in the foregoing Zoﬁing Disclosure -

Affidavit are true to the best of his knowledge and belief.

Given under my hand this \ % day of }, ¥ cem o, 20 e I
gty Catherine Elizabeth Field .
W\ Commonwealth of Virginia H/U\ R “E{/’-[\ A
7 Notary Public NATY T (9

£ Commission No. 8077008 . 1
My Commission Expires 7/31/2027 Notary Public

My Commission Expires: 7 /3 |/ZOZ7 Notary’s Registration Number: _?O 7 7008

Created 03/29/2023; Updated 10/01/2024
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GARAGE (PARKING) LEASE AGREEMENT
HorewElL RFTEEN LLC

This Lease Agreement (‘Lease”) is entered hy and between (“Landlord”) and
\'\) \ O ARAD (“Tenant')on A D\ N\ 26 . Landlord and Tenant may collectively be
referred to as the "Parties.”

The Parties agree as follows:

1. Garage/Parking Area Description. Landlord hereby leases the [check one]

[ - garage estimated to he square feet (SF).
‘or Yoo S-S54 Mvie Hoppwpie VA 238 (o
){— parking area located at (the “Premises”) to Tenant.

2. Rent. Tenapt agrees to pay to Landlord as rent for the Premises the amount of
§ "AS0 = (‘Rent”) each month in advance on the first day of each month at:
Uod € TNE W AGe Avugomen\ wD 20w (address for rent payment) or at any other address

designated by Landlord. If the Lease Term does not start on the first day of the month or end on the

last day of a month, the rent will be prorated accordingly.

3. Period of Lease. The lease will start on \1‘)\\ \ 25 (begin date) and will end on
v\ V2 Lo (end date) (Lease Term).

4. Security Deposit. [Check the provision that applies.] NS

oM
e
. ‘_’,-\ "\\

[ - There is no security deposit. P VS (2 e e

S : o O
IS;‘){/- Tenant shall deposit with Landlord, in trust, a security deposit of § l 0D assecurity S
for the performance by Tenant of the terms under this Lease and for any damages caused

by Tenant, Tenant's family, agents and visitors to the Premises during the term of this Lease.
Landlord may use part or all of the security deposit to repair any damage to the Premises
caused by Tenant, Tenant's family, agents and visitors to the Premises. However, Landlord

is not just limited to the security deposit amount and Tenant remains liable for any balance.
Tenant shall not apply or deduct any portion of any security deposit from the last-or any
month's rent. Tenant shall not use or apply any such security deposit at any time in lieu of
payment of rent. If Tenant breaches any terms or conditions of this Lease, Tenant shall forfeit

any deposit, as permitted by law.

5. Delinquent Rent Fep. If any amount under Lease is more than \U days late, Tenant agrees
to pay a late fee of §___ OO

for each check given by Tenant

_/6./Returned Check Fee. Tenant agrees to pay the charge of $
to Landlord that is returned to Landlord for lack of sufficient funds.

. Keys. Tenant will be given door(s)/opening devices to the Premises. Tenant shall be
charged $ if all keys/opening devices are not returned to Landlord following termination of
the Lease.

iicoforms : Page 1 of 4
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8. Defaults. If Tenant fails to perform or fulfill any obligation under this Lease, Tenant shall be in
default of this Lease. Subject to any statute, ordinance or law to the contrary, Tenant shall have
seven (7) days from the date of notice of default by Landlord to cure the default. In the event Tenant
does not cure a default, Landlord may at Landlord'’s option (a) cure such default and the cost of such
action may be added to Tenant's financial obligations under this lease; or (b) declare Tenant in
default of the Lease. In the event of default, Landlord may also, as permitted by law, re-enter the
Premises and re-take possession of the Premises. Landlord may, at its option, hold Tenant liable for
any difference between the rent that would have been payable under this Lease during the balance
of the unexpired term, if this Lease had continued in force and any rent paid by any successive
Tenant if the Premises are re-let. In the event Landlord is unable to re-let the Premises during any
remaining term of this Lease, after default by Tenant, Landlord may at its option hold Tenant liable
for the balance of the unpaid rent under this Lease if this Lease had continued in force. The failure
of Tenants or their guests or invitees to comply with any term of this Lease is grounds for termination
of the tenancy, with appropriate notice to Tenants and procedures as required by law.

9. Possession & Surrender of Premises. Tenant shall be entitled to possession of the Premises
on the first day of the Lease Term. At the expiration of the Lease, Tenant shall peaceably surrender

the Premises to Landlord or Landlord’s agent in good condition, as it was at the commencement of
the Lease, reasonable wear and tear expected.

10. Use of Premises. Tenant shall only use the Premises exclusively for:

<‘\U(\(X“c e \)( (\ \\\ \)\\{ g(-(;,\\.e_( ;

11. Assignment & Sublease. Tenant shall not assign or sublease any interest in this Lease without
prior written consent of the Landlord.

12. Dangerous Materials. Tenant shall not keep or have on or around the Premises any item of a
dangerous, flammable or explosive nature that might unreasonably increase the risk of fire or
explosion on or around the Premises or that might be considered hazardous by any responsible
insurance company.

13. Alterations & Improvements. Tenant agrees not to make any improvements or alterations to
the Premises without prior written consent of the Landlord. If any alterations, improvements or
changes are made to or built on or around the Premises, with the exception of fixtures and personal
property that can be removed without damage to the Premises, they shall become the property of
Landlord and shall remain at the expiration of the Lease, unless otherwise agreed in writing.

14. Maintenance & Repair. Tenant will, at Tenant's sole expense, keep and maintain the Premises
in good, clean and sanitary condition and repair during the term of this Lease and any renewal
thereof,

16. Security & Responsibility for Loss. Tenant understands that Landlord does not provide any
security alarm system or other security for the Premises. Tenant's vehicle or other possessions will

forms Page 2 of 4



) )
occupy the parking space entirely at the risk of the Tenant, Tenant releases Landlord from any loss,
damage, claim or injury resulting from any casuality.

16. Severability. If any part or parts of this Lease shall be held unenforceable for any reason, the
remainder of this Lease shall continue in full force and effect. If any provision of this Lease is deemed
invalid or unenforceable by any court of competent jurisdiction, and if limiting such provision would
make the provision valid, then such provision shall be deemed to be construed as so limited.

17. Binding Effect. The covenants and conditions contained in the Lease shall apply to and bind
the parties and the heirs, legal representatives, successors and permitted assignees of the parties.

18. Governing Law &is Lease shall be governed by and construed in accordance with the laws of
the State of \[ —

19. Entire Agreement. This Lease constitutes the entire agreement between the Parties and
supersedes any prior understanding or representation of any kind preceding the date of this Lease.
There are no other promises, conditions, understandings or other agreements, whether oral or
written, relating to the subject matter of this Lease. This Lease may he modified in writing and must
be signed by both Landlord and Tenant.

20. Notice. Any notice required or otherwise given pursuant to this Lease shall be in writing and
mailed certified return receipt requested, postage prepaid, or delivered by overnight delivery service
to the following addresses:

If to Tenant: If to Landlord:

VY D fiud o HorewL L Fle7eiv LiC
5532 b \'\"\Ur"\:,l('u'\d Aul {05 S Ave
\\\\;(\?p\,l'd\\;ﬂ 2 5% 0 Hokew | A 23 60

21. Cumulative Rights. Landlord’s and Tenant's rights under this Lease are cumulative and shall
not be construed as exclusive of each other unless otherwise required by law.

WAIVER: The failure of either party to enforce any provisions of this Lease shall not be deemed a
waiver or limitation of that party's right to subsequently enforce and compel strict compliance with
every provision of this Lease. The acceptance of rent by Landlord does not waive Landlord's right to
enforce any provisions of this Lease.

22, Additional Provisions. (Specify "none” if there are no additional provisions)

(-,\,L‘/"(\('? A C Do ws \ Cead ey
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l )
IN WITNESS WHEREOF, the parties have caused this Lease to be executed the day and year first
above written.

Landlord;

= il -
Signature r %O\I%_ Date ”/! \5’} L5

Printed Name gULA"IMM P/Jg/fifuf/f'n/j

Tenant;
— s
Signaturel (l\/ﬂ L\Lki) -./:'U\[V‘“(‘L ]Date \Q \ ( \L (7(J
8
Printed Name U/\ S\ 0s, — \\ Lo

J
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/{6¢ Hopg  CITY OF HOPEWELL

% PLANNING & DEVELOPMENT
300 N Main Street, Ground Floor

«
Iy

*

d
3 § Hopewell, VA 23860
lo <  Phone:804-541-2220
12 =} Business hours: 8AM-4:30PM
"-..?: .,3‘:: §  Email: dev.zone@hopewellva.gov

- YEarra 0%
“eorrrsst?

COMMON MINIMUM PARKING RATIO REQUIREMENTS*

r

Link: https://www.hopewellva.gov/176/Planning-Development

Use Type Minimum And Maximum Number Of Spaces

Min. Vehicle Spaces Max. Vehicle Spaces

Commercial Retail Space (unless otherwise specified) | 1 for each 200 square feet of gross floor area N/A

Restaurant 1 per 75 square feet of gross floor area 1 per 50 square feet of gross floor area
Restaurant, Drive-in or fast food (With Seats) 1 per 50 square feet of gross floor area 1 per 65 of square feet of floor area
Office Uses (i.e., Business, general and governmental

3
buildings, professional office buildings) Vioreagh S00isauare fEet b Tigoraitg 2 for each 300 square feet of floor area

Shopping Center 1 for each 300 square feet of floor area

1 for each 250 square feet floor area

GENERAL REQUIREMENTS
¢ Minimum parking space dimensions: 9x18"; Minimum One-Way Aisle Width: 12-24** ; Minimum Two-Way Aisle Width: 24'.

Parking areas for 5+ cars must be built with a stable surface like asphalt, concrete, or an approved alternative. Parking areas <5 cars may be a clearly
delineated gravel area.

Parking lots must be kept in good repair and allow the unimpeded movement of vehicles.

All parking spaces must have clearly visible striping (such as paint or plastic markings) to show where each car should park.

Spaces must have 4 feet of separation from any adjacent property, wall, sidewalk, vegetation other than ground cover, or any other obstruction.
Wheel stops, curbs, or barriers are required to protect landscaping from being damaged by cars.

e New and expanded parking areas must provide landscaping.

e ADA spaces must comply with all applicable standards. **

PARKING LOT LANDSCAPING REQUIREMENTS

¢ Each parking bay must be capped with a landscape island (no more than 15 to 20 spaces between islands).
Provide 1 shade type tree for every 8 parking spaces and 1 shrub for every space. (See the ordinance for lots with 200 or more spaces).
Where parking areas are adjacent to streets, provide screening with 1 large shrub per three 3 feet of street frontage or earthen berm. **

-]

-]

*Zoning Ordinance: Article XVIIl, “Off-street Parking Requirements” identifies the minimum and maximum required parking space ratios for each use. Visit www.hopewell-
va.gov/zoning or contact the Planning & Development at dev.zone@hopewellva.gov or 804-541-2220 for more information.
**See Zoning Ordinance Article XVIll for additional details.
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s"oF‘HOPe,’ CITY OF HOPEWELL

onet, PLANNING & DEVELOPMENT HEcHed
300 N Main Street, Ground Floor
Hopewell, VA 23860

o
"J—
3
£

;l’

rrrtes,,

»
*

$

“ ~
% & Phone:804-541-2220
5% 55 Business hours: 8AM-4:30PM

1z Q_" §  Email: dev.zone@hopewellva.gov

‘1-_0% s Link: https://www.hopewellva.gov/176/Planning-Development

“Saurn ?f}a"
G Parking Tabulation
. =LA AL
Primary Address: 3 A3 Q, \\/\CJJ\_A \cmd 2 A \’\OOG we/\\ Parceli: O 2_ \OC; \ O
Applicant Name: /4‘5\’\\'6 \{ Aﬁ’qf‘\\cl Business Name: Q J O m{o
Square Footage of . Minimum Required Required Parking
- ; Type of Business
Business Name Business Address Space yp Parking Spaces Spaces
P ard D Auto 332 % Mow JandAud | oo uwho Mec\anic — /%

!r'\ ope we\\ Yy BeUe

YorXanq Lot [Hoo Sewn o Ave124 00 |13a0s9 [Kathieg Nokr . | 7] E
j \_\L’JO('NQ A\ B

Total Parking Spaces Required 7
Total Number of Parking Spaces on Site

Attach Site Plan, Map, or Photograph Showing Spaces Provided

For Staff Use Only

b . Conditions of Approval:
Required Improvements for Zoning Conformance:

[0 Surfacing maintenance and/or repair (e.g., pothole patching, resurfacing)
] Parking space striping (e.g., paint or thermoplastic markings)
[ Installation of wheel stops, curbs, or other physical barriers

[0 ADA-compliant accessible parking space striping and signage

[0 Installation or restoration of required landscaping (islands, buffers, screening)

[0 Removal of impediments to traffic circulation (e.g., debris, obstructions, vehicles)
[J Other

Zoning Official Approval:

Signature Date
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REQUEST FOR CONDITIONAL USE PERMIT k|
TO OPERATE AN AUTO-RELATED BUSINESS ON ' |3
PARCEL #024-0335 IN THE B-3 DISTRICT, 1 151
LOCATED AT 332B IMARYLAND AVE. : 2 - -éc}" 3
(7 KN
‘PQALTH of

City COUNCIL

STAFF REPORT

Staff from the Hopewell Department of Development has drafted this report to assist City
leadership with making informed decisions regarding land use cases in Hopewell.

I EXECUTIVE SUMMARY
The applicant, Ashley Turner, requests a Conditional Use Permit to operate an auto repair
business on Parcel #024-0335, also identified as 332B Maryland Ave., in the B-3 Highway
Commercial District. Staff recommends approval of the request with conditions.

Il TENTATIVE SCHEDULE OF MEETINGS

BODY DATE TYPE RESULT
Planning Commission | February 5, 2026 Public Hearing Pending
. . St
City Council March 10,2026 | TublicHearing/1% 1 o ding
Reading
City Council March 24, 2026 2™ Reading Pending

. IDENTIFICATION AND LOCATIONAL INFORMATION

Existing Zoning B-3, Highway Commercial District
Adjacent Zoning North B-3; South B-3; East B-3; West B-3
Parcel size 0.14 acres / 6,098 sf

Legal Description LOTS 19-20 BLK 4 SUBDIVISION: BUREN
Election Ward 2

Future Land Use Downtown Residential Mixed Use
Strategic Plan Goal Economic Development

Approval Method City Council Resolution

Can Conditions be Set? Yes

Map Location Parcel #024-0335

Case #2025-1109 CUP for Parcel #024-0335 pg. 1




V1.

Vil

PUBLIC NOTIFICATION

PUBLIC HEARING NOTIFICATION TYPE DATE DATE

Planning Commission Progress-Index Ad 1/22/2026 1/29/2026
Letter to Adj. Properties 1/23/2026

City Council Progress-Index Ad 2/26/2026 | 3/4/2026
Letter to Adj. Properties 2/24/2026

ROLE OF PLANNING COMMISSION AND CITY COUNCIL
Excerpted and paraphrased from Handbook for Virginia Mayors & Council Members

Within each zoning district some uses are permitted as a matter of right and others
are only conditionally permitted. The theory behind the conditional use approach is
that the particular use has a certain level of negative externality which, if properly
managed, could allow the use to be established in the district. Absent proper
management, conversely, the use is most likely unacceptable. The Conditional Use
Permit process affords a case-by-case review. It is up to the local governing body to
establish the conditions under which the Conditional Use Permit is to be approved;
applicants/property owners are not required to agree to the conditions imposed for
them to be valid and binding on the property. The question being considered is
whether the proposed use in the proposed location can be conditioned in such a way
as to prevent negative externalities from being imposed on adjacent and nearby
properties. Possible negative externalities can comprise a long list that are often
spelled out in the ordinance — smoke, dust, noise, trash, light, traffic, incompatible
activity levels or hours of operation, likelihood of trespass on adjoining properties,
stormwater/drainage runoff, inadequate public infrastructure, and many more.

Conditional Use Permits in Hopewell run with the land and not the owner.
APPLICABLE CODE SECTIONS

1. Article XVIl, Non-Conforming Uses, Section F, Non-Conforming Lots of Record
2. Article Xl, Section A, Higshway Commercial District (B-3)

SUBJECT PROPERTY

The subject property is located on a wedge-shaped parcel at the northwest side of
Washington Circle. The building was constructed in the mid-1980s and contains three
service bays. The site contains no onsite parking area except for a concrete pad that
provides access to the service bays. An accessory structure (approx. 18’ x 25’ — 450sf)
flanks the western property line and is used for storage of materials and equipment.
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ViIl.

APPLICANT POSITION

Please refer to the narrative provided with the application for the applicant’s position.

STAFF ANALYSIS

When considering a conditional use permit, one must consider the seven conditions
outlined in Article XXI of the Zoning Ordinance. Conditions may be mandated to
ensure the character of the neighborhood and zoning district in which the use is
locating will not be adversely affected. Such conditions may address architectural
style, materials, landscaping, enhanced storm water management, or any other
required condition that mitigates any potential negative impact with the goal of
maintaining or enhancing the surrounding neighborhood. For auto-related uses,
potential negative impacts associated with displays, noise, odor, parking, and storage
of equipment and materials should be considered.

The most impactful issue with this property is the lack of off-street parking. The
applicant has executed a shared parking agreement with 400 S. 15" Ave. across
Lynchburg St. to rectify this issue. The accessory structure provides storage space for
material and equipment which prevents the outside storage of such items.

City Council amended the B-3 ordinance on June 10, 2025 to require approval of a
Conditional Use Permit for auto-related uses. The previous auto repair business
operated without a business license for more than two years, thereby making the auto
repair use non-conforming and requiring the CUP per Article XVIII of the Hopewell
Zoning Ordinance.

RELATIONSHIP TO THE COMPREHENSIVE PLAN

THE FUTURE LAND USE PLAN

Stable areas are fully built-out and are not viewed as available strategic opportunity
areas for future growth. This leaves infill development and redevelopment employing
Traditional Neighborhood Design (TND) and Urban Development Area (UDA)
principles as the land use form upon which City leaders must focus. It is important to
distinguish between the two. Infill attempts to “seed” (or catalyze) a progressive
movement to gradually upgrade the value and attractiveness of a given neighborhood
or commercial area. Redevelopment focuses on larger properties or groups of
properties that are substantially deteriorated or vacant, with potential economic value
for the entire community.

The Future Land Use Plan (FLUP) designates this area as Downtown Residential Mixed
Use. An auto repair use supports neighborhood services within walking distance of
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residential uses and adjacent to the commercial corridor and is appropriate at this
location.

Xl STAFFF RECOMMENDATION

Staff recommends approval of the CUP request from Ashley Turner to operate an auto
repair business on Parcel #024-0335, also identified as 332B Maryland Ave., with the

following conditions:

1) The exterior of the property will be kept clean and orderly at all times. The exterior
storage of materials, parts, equipment, supplies, trash, waste products and other
items is strictly prohibited.

2) Outdoor display of items for sale is prohibited.

3) All vehicles associated with the auto repair business including customer and
employee vehicles must be parked at an approved off-street parking lot that meets
the requirements of the zoning ordinance, and a shared parking agreement must
remain valid while the business is operational. On-street parking or parking on
grass is prohibited.

4) All auto repair work must occur inside one of the three bays.

5) Inoperable or abandoned vehicles located on the premises for more than thirty
days shall be stored indoors or removed from the property.

6) The use and premises must comply with all local, state and federal laws and
regulations. '

XIl. PLANNING COMMISSION RECOMMENDATION

The Hopewell Planning Commission voted 5-0 to approve the Conditional Use Permit
submitted by Ashley Turner to operate an auto repair business on Parcel #024-0335, also
identified as 332B Maryland Ave., with staff’s recommended conditions plus:

1) The handling and storage of all hazardous materials will meet or exceed all local,
state and federal environmental laws regulations.

Xill.  PUBLIC COMMENT

The Department has received one emailed comment opposing the request.
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APPENDIX A — AERIAL & MAP
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Resolution No:

RESOLUTION FOR CONDITIONAL USE PERMIT FOR
PARCEL #024-0335

WHEREAS, Va. Code §15.2-2286 and § 15.2-2303 gives localities authority to approve
subdivisions, plats, site plans or plans of development along with the authority to permit special
exceptions, special uses or conditional uses in its local zoning ordinances;

WHEREAS, the applicant, Ashiey Turner, seeks approval for a conditional use permit
application to operate an auto repair business on the property identified as Parcel #024-0335
located at 332B Maryland Ave., Hopewell, Virginia; and

WHEREAS, the applicant’s anticipated use of the property does not adhere to existing
zoning local ordinances and therefore requires additional approval from the City Council of
Hopewell, Virginia to ensure that the proposed use is appropriate; NOW THEREFORE,

BE IT RESOLVED, that Council approves the conditional use permit application to
operate an auto repair business on Parcel #024-0335 with the following conditions:

1) The exterior of the property will be kept clean and orderly at all times. The exterior
storage of materials, parts, equipment, supplies, trash, waste products and other items is
strictly prohibited.

2) Outdoor display of items for sale is prohibited.

3) All vehicles associated with the auto repair business including customeér and employee
vehicles must be parked at an approved off-street parking lot that meets the requirements
of the zoning ordinance, and a shared parking agreement must remain valid while the
business is operational. On-street parking or parking on grass is prohibited.

4) Al auto repair work must occur inside one of the three bays.

5) Inoperable or abandoned vehicles located on the premises for more than thirty days shall
be stored indoors or removed from the property.

6) The use and premises must comply with all local, state and federal laws and regulations.

ADOPTED BY THE CITY COUNCIL OF HOPEWELL, VIRGINIA on February 24, 2026

Mayor Johnny Partin, Ward 3

VOTING AYE:
VOTING NAY:
ABSENT:

ABSTAINING:

MAS



Resolution No:

Witness this signature and seal

ATTEST:

Bishelya Howard, City Clerk

MAS







CITY OF HOPEWELL

CITY COUNCIL ACTION FORM

Strategic Operating Plan Vision Theme:

[Icivic Engagement
[CJculture & Recreation
[_JEconomic Development

["TEducation
[ 1Housing

[_ISafe & Healthy Environment
[ INone (Does not apply)

Order of Business:

7] Consent Agenda

[[]Public Hearing
[IPresentation-Boards/Conmunissions
[TJUnfinished Business
[lcitizen/Councilor Request
[CRegular Business

[MRreports of Council Committees

Action:

[JApprove and File

[(JTake Appropriate Action
[Receive & File {no motion required)
[JApprove Ordinance 1% Reading
A pprove Ordinance 2™ Reading
[ISet a Public Hearing

[JApprove on Emergency Measure

COUNCIL AGENDA ITEM TITLE: Chapter 33 Streets & Sidewalks Code Waiver — Sec.

33.8

ISSUE: Waiver for opening of side street for a comer lot

RECOMMENDATION: Grant Waiver Request

TIMING: Urgent

BACKGROUND: Under City Code Chapter 33, Sec. 33-8, all street frontage abutting a lot—
including dedicated but unopened streets—nust be opened and developed prior to issuance of
a building permit. The owner of Parcel #0330791 is requesting a waiver from this requirement
for Raleigh Street to Arlington Rd., as the unopened side street is not necessary for access to the

parcel.

ENCLOSED DOCUMENTS: Letter to City Council from ACE Rentals, Inc. requesting
waiver for development of the side street; screenshot of map where parcel is located.

STAFF: Joshua Sementelli; Interim Dep. Director of Public Works — Engineering &
Stormwater
FOR IN MEETING USE ONLY
MOTION:
Roll Call
SUMMARY:
Y N Y N
o o Vice Mayor Rita Joyner, Ward #1 g o  Councilor Susan Daye, Ward #5
o 0 Councilor Michael Harris, Ward #2 a2 0 Councilor Malik Wheat, Ward #6
o o  Mayor John B, Partin, Ward #3 7 o Councilor Lovena Rapole., Ward #7
o o  Councilor Ronnic Ellis, Ward #4
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Ace Rentals Inc.
307 Riverside Ave
Hopewell, Va. 23860

February 26,2026

Re: Arlington Road, Parcel number 0330791

To the City Council of the City of Hopewell, Virginia

It is the intent of Ace Rentals Inc. to construct improvements upon Arlington
Road parcel number 0330791, as shown in the attached.

Section 33-8 - Street and curb improvements prerequisites to issuance of
building permits states that in order for the city to issue a building permit for
construction of any structure abutting a dedicated but unopened street the
full frontage of all streets abutting the lot must be opened and developed OR
“the City Council may grant a waiver to the opening of the side street in the
case of a corner lot”

Given that this lot would be considered a corner lot, and frontage of the lot is
already a developed and maintained public road, we are asking the City
Council for the waiver of having to open the side street in order to construct
improvements upon this lot. We would like to be allowed to move forward
with apply for a CUP with said waiver of having to open the side street. To
elaborate on our intended plans, we intend to construct a home not more
than 23 feet in width. Given the lot is zoned R3, this will allow for the required
minimum side yard of at least 8 feet on the southern lot line abutting the
adjacent privately owned residential lot and will allow for the required
minimum side yard of 15 feet on the northern lot line which abuts the
unimproved area.



We are requesting the waiver because the lot has adequate public right of way
access for the intended improvements and furthermore, the requirement of
having to develop 150 feet of public roadway, along with the necessary
stormwater, curb and gutter and any additional infrastructure would be
extremely cost prohibited and would make the economics of improving the lot
impossible. We believe new home constructed on the lot will bring enhanced
value to the surrounding area and the City of Hopewell and we hope that the
City Council agrees and grants this waiver.



&RV 0330791

Search result



Resolution No:

A RESOLUTION GRANTING A WAIVER OF THE TWO-ACCESS REQUIREMENT
UNDER CITY CODE § 33-8 FOR PARCEL #033-0791

WHEREAS, Va. Code §15.2-2001 grants localities the authority to establish, maintain,
and alter streets, sidewalks, and public rights-of-way;

WHEREAS, Ace Rentals, Inc., the owner of Parcel #033-0791, seeks to construct a
single-family dwelling on the property in compliance with applicable zoning ordinances;

WHEREAS, pursuant to City Code § 33-8, the parcel would otherwise require
construction of the adjacent platted but undeveloped street, and Ace Rentals, Inc. has requested a
waiver of that requirement in order to proceed with development; and

WHEREAS, the City Council of Hopewell, Virginia, has the authority to grant such
waiver and finds that doing so will not impair adequate public access to the parcel; NOW
THEREFORE,

BE IT RESOLVED, by the City Council of Hopewell, Virginia, that the requirement for
2 vehicular access under City Code § 33-8 is hereby waived for Parcel #033-0791, thereby
permitting issuance of the necessary building permits for construction of a dwelling on the

property.

Adopted at a regular meeting of the City Council of Hopewell, Virginia, held on

Johnay Partin, Mayor
Hopewell City Council, Ward 3

VOTING AYE:
VOTING NAY:
ABSENT:

ABSTAINING:

Witness this signature and seal

ATTEST:

Bishelya Howard, City Clerk

MAS
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