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March 31, 2020 COUNCIL CHAMBERS
300 N MAIN ST. HOPEWELL VA

CITY COUNCIL

Jasmine E. Gore, Mayor, Ward #4
Patience Bennett, Vice Mayor, Ward
#7

Debbie Randolph, Councilor, Ward #1
Arlene Holloway, Councilor, Ward #2
John B. Partin, Jr., Councilor, Ward #3
Janice Denton, Councilor, Ward #5
Brenda S. Pelham, Councilor, Ward #6

John M. Altman, Jr., City Manager
Sandra. Robinson, City Attorney
Ronnieye L. Arrington, City Clerk

Closed Meeting: 5:30 PM
Regular Meeting: 6:30 PM

OPEN MEETING

5:30 p.m. Call to order, roll call, and welcome to visitors.

CLOSED MEETING

SUGGESTED MOTION: Move to go into closed meeting pursuant to Va. Code Sections 2.2-3711
(A)(1) to discuss and consider personnel matters, including the appointment, assignment, and
performance of specific appointees and employees and consideration/discussion of prospective candidates
for employment and appointment; (A) (3) and (A) (6) to discuss the investment of public funds for the
acquisition of real property for a public purpose where bargaining is involved, and discussion in open
meeting would adversely affect the City’s bargaining position and financial interest; (A)(7) and (8) to

consult with legal counsel and be briefed by staff regarding probable litigation and specific legal matters
where such briefing and consultation in open meeting would adversely affect the City’s litigating posture;
and to the extent such discussions will be aided thereby; and (A) (4) for the protection of the privacy of
individuals in personal matters not related to public business.

RECONVENE OPEN MEETING

CERTIFICATION PURSUANT TO VIRGINIA CODE § 2.2-3712 (D): Were only public business
matters (1) lawfully exempted from open-meeting requirements and (2) identified in the closed-
meeting motion discussed in closed meeting?

Roll Call

REGULAR MEETING

7:30 p.m. Call to order, roll call, and welcome to visitors

Prayer by Herbert Bragg, Director of Intergovernmental and Public Affairs for the City of Hopewell,
followed by the Pledge of Allegiance to the Flag of the United States of America led by Councilor
Randolph.
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SUGGESTED MOTION: To amend/adopt Regular Meeting agenda

Roll Call
Consent Agenda

All matters listed under the Consent Agenda are considered routine by Council and will be approved or
received by one motion in the form listed. Items may be removed from the Consent Agenda for discussion
under the regular agenda at the request of any Councilor.
C-1 Minutes:
1. Council minutes: Jan. 14, Jan. 28, Feb. 11, Feb. 25, Mar, 5, Mar. 14, Mar. 16, 2020
C-2 Pending List:
1. Pending List
2. Pending List - Top Priorities
C-3 Routine Approval of Work Sessions:
C-4 Personnel Change Report & Financial Report:
1. March 5, 2020 Personnel Report
2. March 19, 2020 Personnel report
C-5 Ordinances on Second & Final Reading:
C-6 Routine Grant Approval:
C-7 Public Hearing Announcement:
C-8 Information for Council Review:
1. Minutes: ARB Jan 27, 2020; Crater District Planning Commission Oct 10, 2019; HRHA
Minutes Jan 13, 2020; Planning Commission Dec 5, 2019.
C-9 Resolutions/Proclamations/Presentations:
C-10 Public Hearing Announcement:

SUGGESTED MOTION: To amend/adopt consent agenda

Public Hearings

CITY CLERK: All persons addressing Council shall approach the microphone, give name and, if they
reside in Hopewell, their ward number, and limit comments to five minutes. No person shall be permitted
to address the Council a second time until all others have been heard, and no one may speak more than
twice on any subject in any one meeting. All remarks shall be addressed to the Council as a body, any
guestions must be asked through the mayor only, and there shall be no discussion without permission of the
mayor. Any person who makes personal, impertinent, abusive, or slanderous statements, or incites
disorderly conduct in Council Chambers may be barred by the mayor from further audience before Council
and removed, subject to appeal to a majority of Council. (See Rules 405 and 406)

NONE

Unfinished Business

UB-1 City Owned Property —Bank Street Garages Demolition
ISSUE: The Architectural Review Board held a public hearing regarding the demolition of the
Bank Street garages on February 24, 2020. The Board approved the demolition and is asking the
City Council to endorse the approval so demolition can proceed. This endorsement is requested
because the garages are located on public property.

MOTION:

Roll Call



Reqular Business

Reports of City Manager:

R-1

R-2

R-3

Coronavirus (COVID-19) Briefing
ISSUE: Novel Coronavirus (COVID-19) briefing by City staff

MOTION:

Roll Call

CAFR Update
ISSUE: Update on status of CAFRs

MOTION:

Roll Call

For any action necessary from closed item discussion.

ISSUE: A couple of items are being presented by staff to City Council in closed session. This R
item will provide the opportunity to take action on those items if necessary.
MOTION:

Roll Call
Setting up a special account for the Francisco Landing project proceeds.

ISSUE: On January 31, 2020, the Francisco Landing LLC officially purchased the old Patrick
Copeland site with the proceeds to the city amounting to $426,214.11. City staff is requesting a
special account eventually be setup for these proceeds. City Council is requested to approve the
setting up of a special account. This will reserve these funds to be used exclusively for this project,
rather than revert to the General Fund.

MOTION:

Roll Call



R-5

R-6

R-7

DHR Historical Marker — Kippax Plantation Archeological Site

ISSUE: Application to place a historic highway marker to recognize the Kippax Plantation
Archaeological Site and the graves of Jane Rolfe Bolling and Thomas Rolfe.

MOTION:

Roll Call

Request to transfer funds

ISSUE: Each councilor is allotted a certain amount of funding. This funding is broken into
categories (e.g., travel, lodging, ward improvement, communications, etc.). Council is allowed to
use their funding as they see fit within the parameters of the fund. However, if a councilor wishes
to use these funds outside of the allotted funding (i.e., use travel funds to pay for something other
than travel), the councilor must seek permission from Council.

MOTION:

Roll Call

Request to transfer funds

ISSUE: Each councilor is allotted a certain amount of funding. This funding is broken into
categories (e.g., travel, lodging, ward improvement, communications, etc.). Council is allowed to
use their funding as they see fit within the parameters of the fund. However, if a councilor exceeds
the amount within the allotted fund, they are allowed to use another councilor’s funding with
permission from the councilor and Council. Recently, Mayor Gore attended NLC Congressional
City meeting in DC. She was slightly over her allotted funding, so | am offering her $695 from my
Conventions and Conferences line item. I am seeking Council’s agreement t0 this request.

MOTION:

Roll Call



Reports of City Attorney:

Reports of City Clerk:

1

Reports of City Council:

Committees:

Individual Councilors

IR-1

IR-2

IR-3

Request for City Council to vote to establish a rule that supports the new practice to limit
City Councilors ability to place items on future agendas, conduct research with staff and seek
legal guidance for potential legislative items.

ISSUE: It has been common practice that City Councilors place items on the City Council Meeting
agendas to obtain a vote from City Council to approve/deny the request. At some point in 2019,
some members of City Council began to advocate for Councilors to be limited in their ability to
place items on the agenda for City Council approval/denial. In turn, they began to limit the ability
for a City Councilor to seek legal guidance to determine legality of any proposed legislation. As of
now, some City Councilors are seeking to limit the ability to ask the City Manager to provide
information so that one can make a determination about the feasibility of any proposed legislation.

MOTION:

Roll Call

Request City Council create a system for members of staff and public to report suspected
incidents of fraud, waste or abuse

ISSUE: The City currently does not have any means for anyone to report concerns or suspicions
of fraud, waste or abuse. A system needs to be created in which information goes directly to the
City Attorney and disseminated to City Council for review.

MOTION:

Roll Call

Request for City Council direct the City Manager review city owned space and rental
properties to identify a location for the Office on Youth to offer programs. In addition, for
the City Manager to provide an update as to the costs/needs to renovate Mallonee Gym to
house the Office on Youth and the status of the $250,000 previously allocated by City Council
for renovation.

ISSUE: The Office on Youth is currently housed in the United Way Building. The City rentals an
office, storage space and front desk reception space. The Office on Youth currently has no
dedicated space to offer youth programming.

MOTION:

Roll Call



IR-4

IR-5

IR-6

IR-7

City of Hopewell Open Government Policy

ISSUE: Request City Council to adopt an open government policy to ensure that citizens have
access to meeting and planning documents of Council, Administration, and all boards and
commissions.

MOTION:

Roll Call

Request for City Council direct the City Manager to delegate to staff to review non-developed
city land to identify a location for a practice field for youth sports and free citizen usage.
ISSUE: Several groups and residents have shared the need for the City to establish a practice field
for various youth supports. If the city can identify public land for the youth to practice during
daylight and provide portable restrooms, we can immediate address the need. However, we will
have to discuss long-term plans officially develop the field; install lighting; restroom amenities etc.
for a permanent location space.

MOTION:

Roll Call

Request for City Council to set a new date to deliver the “State of the City Address” in
February to include the unveiling of the new City Council Strategic Plan.

ISSUE: City Council voted in 2019 to hold a “State of the City Address” in spring. However, the
event never was organized or executed. Additionally, information was not complied to provide an
update to residents about the current state of the City, its affairs and City Council’s vision. Residents
have complained about lack of City Communication and staff have complained about a lack of a
Strategic Plan and collective vison from City Council.

MOTION:

Roll Call

Request City Council to direct the City Manager to provide Council with the status of
uncollected funds within the City of Hopewell

ISSUE: The Mayor requested the following information on December 19, 2019: Wastewater
(Water Renewal) uncollected bill amounts (write offs) (individual/business); Data Integrators
uncollected bill amounts (individual/business); Uncollected taxes (real estate/personal property);
Trash uncollected bill amounts (write offs) (individual/business); Audit reports/schedules with
write-offs; Industry payments for Wastewater (Water Renewal) for the last 3 years; Total value of
funding that could not be reconciled for the audit - City Funds/Accounts; Total value of funding
that did not have backup docs/not approved - City Funds/Accounts; Status of money approached
to support Wastewater Grant when DEQ required the City to have a reserve of funding approx..
of $575,000.

MOTION:

Roll Call



IR-8

IR-9

IR-10

IR-11

Request for City Council to vote to direct the City Manager provide City Council with options
to dissolve the Beacon Theater LLC. The prior City Council voted to support dissolving the
LLC in order to create a Regional Performing Arts Center and/or improve community
programs and access to the Beacon Theater. In the meantime, the City Council will support
opening the Beacon Theater free on Sundays after the Beacon Church for groups to offer free
services/programs to the public.

ISSUE: he City needs to address the status of the Beacon Theater’s management and finances. In
the past, the City provided the Beacon Theater with approximately $100,000 to provide community
programs. City Council has not established guidelines for that money and support. Since the Beacon
Theater is open on Sundays for the Beacon Church, members of the public that want to offer
community services can utilize the space — as opposed to pay the high rental fees. The City Council
needs to also discuss management of the theater to fully take advantage of the renovation and to
provide cultural opportunities for the community. Currently concerts is the primary event type
offered by the Beacon. The Theater can also be a space to routinely offer plays, dance, spoke word,
classes etc. to the community.

MOTION:

Roll Call

The Charge Challenge

ISSUE: Several residents have voiced concerns about the lack of progress in issues that affect
residents.

MOTION:

Roll Call

City of Hopewell Finance Policies

ISSUE: City Council discussed two finance policies during Fall Council meetings. Council’s last
action was for the CM to prepare an alternative policy for submission for the November 12, 2019
agenda packet. The policy needed to be vetted by the City Attorney prior to submission. Council
has not received the policy yet for discussion.

MOTION:

Roll Call

Strategic Plan and Crime Meeting Transparency — Post Online Records for Public

ISSUE: City Council head three Town Hall Meetings in 2019 to develop a draft Strategic Plan.
The resident feedback from those meetings is not posted online for the public to view. Additionally,
City Council held several Advances to prepare the Strategic Plan. The first draft (skeleton) and the
City Mangers’ feedback is not posted online. Each step to include the date should be made available
to the public. The Crime Meeting resident feedback should also be posted online.

MOTION:

Roll Call



IR-12

IR-13

IR-14

IR-15

Request City Council create an Innovation Competition for City Departments

ISSUE: The current Efficiency Study and Technology Review was originally designed to include
an element of staff engagement. The desire was to include members of staff by creating an
innovation competition for them to suggest problem-solving ideas to help the City operate better
and improve customer service.

MOTION:

Roll Call

City Council Questions for COVID-19 and City Administration Planning

ISSUE: City Council has been unable to meet as a group to discuss COVID-19 preparedness and
planning. The following questions have been submitted and require responses from the City
Administration.

MOTION:

Roll Call

CENSUS Adjustment

ISSUE: The 2020 Census is underway and households across America are responding every day.
In light of the COVID-19 outbreak, the U.S. Census Bureau has adjusted 2020 Census operations.
The following is provide City Council with the latest U.S. Census Bureau update.

MOTION:

Roll Call

UNEMPLOYMENT INSURANCE (Ul) PROCEDURES TO FILE OR RE-OPEN A CLAIM
ISSUE: Due to the COVID-19 outbreak, many American’s will have to fire for unemployment.
The following form is the latest information about how to initiate that process for the Crater
Workforce Region.

MOTION:

Roll Call
Citizen/Councilor Requests

Presentations form Boards and Commissions

Other Council Communications

Adjournment



