
MEETING AGENDA 

 

Board of Trustees Meeting 

Village of Homewood 

December 19, 2023 

Meeting Start Time: 7:00 PM 

Village Hall Board Room 

2020 Chestnut Road, Homewood, IL 

Board Meetings will be held as in-person meetings. In addition to in-person public comment during the meeting, members of the public may 
submit written comments by email to comments@homewoodil.gov or by placing written comments in the drop box outside Village Hall. 
Comments submitted before 4:00 p.m. on the meeting date will be distributed to all Village Board members prior to the meeting. 

Please see last page of agenda for virtual meeting information. 

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Introduction of Staff 

5. Minutes:  Consider a motion to approve the following minutes:  

A. From the Public Hearing held on December 12, 2023. 

B. From the regular meeting of the Board of Trustees held on December 12, 2023. 

6. Appointment(s):  Consider a motion to approve the appointments of the following: 

A. Allisa Opyd to the Village of Homewood Board of Trustees for a term ending on May 13, 2025. 

B. Phillip Mason as Treasurer for the Village of Homewood. 

C. Christine Banks to the Appearance Commission for a three-year term ending on December 19, 
2026. 

7. Hear from the Audience 

8. Old Business: 

Purchase of Material/Southgate TIF Area: Consider a motion to waive competitive bidding (1) 
based on the utilization of existing contracted vendors to purchase material that has been bid 
competitively for other projects and (2) based on a Joint Governmental or Cooperative 
purchasing program; and, approve the purchase of safety enhancements and improvements 
for the Southgate TIF area. 

9. General Board Discussion 

10. Adjourn 

___________________________________________________________________________ 

Zoom Link: https://zoom.us/ 
- To View the Meeting via Computer or Smartphone - Type in:  Zoom.us into any internet browser. 

Select: JOIN A MEETING from menu at top right of page.  Meeting I.D.:  980 4907 6232 
Meeting Password:  830183.  Enter an email address (required), or 

- To Listen to the Meeting via Phone -  Dial: (312) 626-6799 
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https://zoom.us/


Enter above “Meeting I.D. and Meeting Password” followed by “#” sign 
___________________________________________________________________________ 
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VILLAGE OF HOMEWOOD 

PUBLIC HEARING ON THE 2023 LEVY 

DECEMBER 12, 2023 

VILLAGE HALL BOARD ROOM 

 

 

President Richard Hofeld called the meeting to order at 7 p.m. Trustees present were Trustee 

Lisa Purcell, Trustee Julie Willis, Trustee Anne Colton, Trustee Jay Heiferman, Trustee Vivian 

Harris-Jones, Trustee Lauren Roman. 

 

President Hofeld asked Director of Finance Amy Zukowski to give a review of the proposed 

2023 levy for the Village. She explained that state law requires a public hearing if the tax levy is 

greater than 7 percent. The total levy is approximately $6.78 million under the Property Tax 

Extension Limitation Law (PTELL). Those taxes will operate the village and cover pension 

obligations at the statutory minimums. 

 

The Village allocated $2.5 million for police pensions and $814,000 for fire pensions. 

Director Zukowski also noted an increase of 4.82 percent in the risk management insurance 

allocation. She said this was necessary due to an increase in insurance premiums as the Village 

has seen a rise in Workmen’s Compensation claims over the past five years. 

 

The Village has no debt obligation which reduced the levy by $500,000 or a drop of 1.71 percent 

for the average taxpayer. The final levy is 6.79 million which includes a small pension amount 

not subject to PTELL. The Village portion of a homeowner’s tax bill is 11 percent. 

 

President Hofeld asked for comments from the audience. None were offered. Trustees thanked 

Director Zukowski for her work on the levy. The board was scheduled to approve the levy at the 

regular December 12, 2023, board meeting. 

 

A motion was made by Trustee Roman and seconded by Trustee Harris-Jones to adjourn the 

Truth in Taxation hearing on the 2023 Village of Homewood levy. 

 

AYES—Trustees Purcell, Willis, Colton, Heiferman, Harris-Jones and Roman. NAYES—

None. Motion passes. 
 

Respectfully submitted, 

 

 

 

Marilyn Thomas  

Village Clerk 
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VILLAGE OF HOMEWOOD 
BOARD OF TRUSTEES MEETING 
TUESDAY, DECEMBER 12, 2023 
VILLAGE HALL BOARD ROOM 

 
CALL TO ORDER: President Hofeld called the regular meeting of the Board of Trustees to order at  
7:05 p.m. (after the Truth in Taxation hearing) 
 
PLEDGE OF ALLEGIANCE: President Hofeld led trustees in the Pledge of Allegiance. 

ROLL CALL:  Clerk Marilyn Thomas called the roll. Those present were Village President Richard 
Hofeld, Trustee Lisa Purcell, Trustee Julie Willis, Trustee Anne Colton, Trustee Vivian Harris-Jones, 
Trustee Jay Heiferman and Trustee Lauren Roman.  

President Hofeld introduced staff present: Village Manager Napoleon Haney, Village Attorney Chris 
Cummings, Assistant Village Manager Tyler Hall, Public Works Director John Schaefer, Finance 
Director Amy Zukowski, Fire Chief Bob Grabowski and Police Chief Denise McGrath.   

MINUTES: The minutes of the meeting of November 28, 2023, were presented. There were no 
comments or corrections. 

A motion was made by Trustee Colton and seconded by Trustee Willis to approve the minutes as 
presented. 

Roll Call: AYES—Trustees Purcell, Willis, Colton, Heiferman Harris-Jones and Roman. NAYS –
None. Motion carried. 

CLAIMS LIST: The Claims List in the amount of $779,650.98 was presented. There were no questions 
from the Trustees. 

A motion was made by Trustee Colton and seconded by Trustee Willis to approve the Claims List as 
presented. 

Roll Call: AYES—Trustees Purcell, Willis, Colton, Harris-Jones, Heiferman and Roman. NAYS –
None. Motion carried. 

President Hofeld said two items totaled two-thirds of the Claims List: $267,684.75 to the City of 
Chicago Heights for Lake Michigan water, and $245,199.05 for the December payment for employees’ 
health insurance. 

MEET THE MERCHANTS: President Hofeld said merchants were busy this holiday season. He will 
introduce a merchant at the January meeting. 

HEAR FROM THE AUDIENCE: President Hofeld invited comments on any subject not on the agenda. 
No comments were offered. 

OATH OF OFFICE: Fire Chief Grabowski, who oversees the Building Department, introduced Dennis 
Johnson, the new chief building inspector.  Clerk Thomas administered the oath of office to Mr. 
Johnson. 
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OMNIBUS REPORT: The board is asked to pass, approve, authorize, accept or award the following 
items: 

A. MC-1077/Lien Preparation and Recording/Nuisance Vegetation Removal: Pass an 
ordinance amending section 20-87 of the Homewood Municipal Code regarding the 
procedure for preparing and recording liens relating to nuisance vegetation removal from 
private property.  

B. MC-1078/Administrative Adjudication/Standards for Compliance and Enforcement: Pass an 
ordinance allowing the Village of Homewood to adopt home rule standards to enhance 
compliance and enforcement of our Fire and Building Codes through our local 
Administrative Adjudication hearing process.  

C. Approval of Fund Transfer/General Fund/Capital Projects Fund: Approve the transfer of 
$2,000,000 from the General Fund (Fund 01) unassigned fund balance to the Capital 
Projects Fund (Fund 37).  

D. Purchase/Lighting/Southgate TIF: Waive competitive bidding and accept the lowest cost 
proposal received to purchase of two (2) Hadco Hagerstown LED fixtures and two (2) 23’ 
ValmontTM pole with twin aluminum arms from Crescent Electric Supply Company of Joliet 
Illinois, in the amount of $26,178 for installation in the Southgate TIF.  

E. Purchase of Material/Drainage Improvements/Terrace Road Parking Lot/Southgate TIF: 
Waive competitive bidding, based on the utilization of existing contracted vendors to 
purchase material that has been bid competitively for other projects; and, approve the 
purchase of construction materials to be used by Village staff in constructing drainage 
improvements for the Terrace Road parking lot project in the Southgate TIF, in an amount 
not to exceed $47,065.20.  

F. M-2273/Termination of TIF/Southwest Central Business District: Pass an ordinance 
terminating the Southwest Central Business District Redevelopment Project area in the 
Village of Homewood.  

G. 2023 Real Estate Tax Levy Ordinances:  
a. M-2274: Pass an ordinance levying taxes for corporate purposes and for special 

funds for the fiscal year commencing on the first day of May 2024 and ending on the 
thirtieth day of April 2025 for the Village of Homewood.  

b. M-2275: Pass an ordinance increasing the 2023 Street and Bridge tax levy in the 
Village of Homewood.  

c. M-2276: Pass an ordinance directing the Cook County Clerk to reduce the Village of 
Homewood's 2023 levy, if necessary, to comply with the property tax extension 
limitation law.  

Before the vote, Trustee Colton asked Finance Director Zukowski to explain the Village’s actions on 
the General Obligation bond. Zukowski explained that the latest audit showed a fund balance in the 
Village’s General Fund. In September, the Board voted to increase the fund balance policy from 
three months to four months revenue on-hand. Because of the strong fund balance, the Village can 
delay additional borrowing. The Board may revisit the need for borrowing in Fall 2024. 

Trustee Heiferman thanked Director Zukowski for materials she shared with the board that offered 
a concise picture. 

A motion was made by Trustee Purcell and seconded by Trustee Colton to approve the Omnibus 
Report as submitted. 
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 Roll Call: AYES—Trustees Purcell, Willis, Colton, Harris-Jones, Heiferman and Roman. NAYS –
None. Motion carried. 

GENERAL BOARD DISCUSSION: Trustee Purcell announced that she is resigning from her position 
as a Trustee effective immediately. She had served for nearly 13 years. She said family and work 
obligations are limiting the amount of time she can dedicate to the position, and she felt it was time 
for someone else to take on the role. She thanked her fellow Trustees and village staff for all the 
work they do on behalf of the Village and residents. 

Trustee Colton said she had made a similar decision to resign from the board (five years ago) and 
knew how difficult it was for Trustee Purcell. 

Trustee Purcell received thanks from the Trustees and President Hofeld for her dedicated service to 
the Village. 

ADJOURN: A motion was made by Trustee Purcell and seconded by Trustee Willis to adjourn the 
regular meeting of the Board of Trustees. 

Roll Call: AYES—Trustees Purcell, Willis, Colton, Harris-Jones, Heiferman and Roman. NAYS –
None. Motion carried. 

The meeting adjourned at 7:20 p.m. 

Respectfully submitted, 

 

Marilyn Thomas 

Village Clerk 
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VILLAGE OF HOMEWOOD 
 

 

BOARD AGENDA MEMORANDUM        DATE OF MEETING:  December 19, 2023 
 
To:  Village President and Board of Trustees 
 

From:  Napoleon Haney, Village Manager   
 

Topic:  Southgate Tax Increment Financing (TIF) Expenditures - Terrace Road Parking Lot 
Materials and Public Safety Enhancements  
 
PURPOSE 
In the FY2023-24 Budget, Public Works planned to make improvement to the Village-owned 
parking lot located behind the current Cilantro restaurant at 18755 Dixie Highway. A number of 
materials and items were approved for purchased as part of the December 12, 2023 regular 
Board meeting. There are a number of additional items and materials that are being 
recommended for purchase.  Some of the additional purchases fall under the “parking lot 
material” grouping to complete the work on the Terrace Road public parking lot.  The other 
purchases are being recommended as critical public safety enhancements as part of the overall 
TIF District.  
 
PROCESS 
Parking Lot and Fence Material 
Public Works prepared plans and cost estimates along with a material list for the storm sewer 
portion of this project. These material purchases were approved at the December 12, 2023 
regular Board meeting.  The purchases currently recommended for purchase include fabricated 
wood panel replacement fencing (including materials) and fence posts to replace the dilapidated 
and unsightly chain link perimeter fencing.  Staff is also recommending the purchase of closed 
circuit cameras that will be installed at the Terrace Road Public Parking Lot to provide an 
additional layer of security for patrons of the Southgate area.  
 
Public Safety Enhancements for the Southgate TIF 
Dixie Highway, as the southern entryway into the Village of Homewood, has a healthy vehicle 
count and was recently resurfaced by the Cook County Department of Highways, making the 
roadway ideal for north and south travel. Staff is recommending the purchase of two (2) radar 
speed message boards equipped with radar to serve as a deterrent for speeding on the roadway.  
The message boards will provide messaging when necessary and show the speeds of vehicles 
traveling both southbound and northbound respectively.  Staff is also recommending the 
purchase of two (2) Flock Cameras™ for the Southgate TIF area.  
 
 
 
Purchase of 2 Flock Cameras™  
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VILLAGE OF HOMEWOOD 
 

 

The Village’s installation of Flock Cameras™ in 2021 has greatly enhanced our Police 
Department’s ability to solve crimes, track criminals and extend our overall police presence. Flock 
Cameras, installed throughout the Village, can identify stolen vehicles and alert police “real-time” 
to vehicles being used in the course of a crime. Homewood’s Flock Camera system integrates 
with surrounding communities that have the cameras installed. The Village initially purchased 
and installed six (6) cameras in 2021.  Homewood’s Flock Camera inventory has grown to 19 
cameras installed at key travel points throughout the Village.  Staff recommends the purchase of 
two additional Flock Cameras for the Southgate TIF area. A camera installed at Terrace Drive and 
Dixie Highway will monitor traffic traveling north along Dixie Highway.  The second camera, 
proposed to be installed at 187th Street and Dixie Highway, will monitor both north and south 
traveling vehicles that turn onto 187th Street - heading east (towards Halsted Street).     
 
Additional Street Light Purchase 
During the regular board meeting on December 12, 2023, the Village Board approved the 
purchase of two separate twenty-three foot Valmont™ street light poles with twin aluminum 
arms. The purpose for the purchases was to have replacements poles on-hand to replace 
streetlights damaged by vehicles traveling on Dixie Highway. The current lead time (order to 
delivery) for light poles and fixtures is 12 months.   
 
On December 11th at 12:39 a.m., prior to the December 12th Board meeting, the streetlight 
immediately north of Cilantro Cocina Mexican Restaurant was hit by a vehicle. Staff is requesting 
permission to purchase two (2) additional twenty-three foot Valmont™ streetlight poles with 
twin aluminum arms. Once the damaged light pole is replaced, the Village will have three light 
poles in our replacement inventory. The Homewood Police Department issued a citation to the 
driver of the vehicle and staff is working with our risk management cooperative to recover the 
cost to replace the damaged street light pole.   
 
OUTCOME 
The materials needed for the improvement of the Terrace Road parking lot behind 18755 Dixie 
Highway will be purchased in 2023 with the great majority of the work to be completed in 
2024. The proposed public safety enhancements will provide another layer of safety for the 
Southgate TIF area and will further extend the Homewood Police Department’s reach in dealing 
with bad actors driving within the Village of Homewood.  
 
FINANCIAL IMPACT 
The Southgate TIF (187th Street & Dixie Highway TIF) was established on October 10, 2000 and 
expires on December 31, 2023. TIF dollars (property tax increment) collected by the treasurer 
are deposited into the Special Tax Allocation Fund to be utilized by the Village for qualifying TIF 
expenditures. Once the TIF expires on December 31, 2023, the Special Tax Allocation Fund will 
remain in place until December 31, 2024 in order to collect the 23rd year of property taxes 
(released to the Village in 2024). 
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VILLAGE OF HOMEWOOD 
 

 

 
Estimated Southgate TIF Balance 
 The audited balance as of April 30, 2023 was $216,533. 
 After accounting for revenues and expenses through October 31, 2023, the unaudited 

balance is $191,830. 
 Maple Tree Inn is due a final incentive payment from the Village for their TIF incentive.  

o The payment is for $72,000 and will be paid in January 2024. 
 Finance estimates the final year of property tax collections (2023 taxes collected in 2024) to 

be approximately $100,000. This estimate was calculated using an average of the five (5) 
prior year’s tax collections received. 

 $5,000 is estimated for other expenses that may be incurred through December 31, 2024, 
such as legal costs. 

 This leaves an estimated balance of approximately $215,000 in the Southgate TIF. 
 
Need to Retain Funding in the TIF 
 The Village will need to retain some funding in the TIF to cover the cost for any potential 

property tax appeals that may be filed by property owners within the Southgate TIF. 
 The Village also needs to retain funding in the TIF in the event that staff’s estimated tax 

collection for 2023, released to the Village in 2024, tracks lower than expected.  
 
o Funding Source:  Southgate Tax Increment Financing (TIF) District  
o TIF Fund Amount - Estimated at end of December 2024: Estimated $215,000 
o Total Proposed Expenditures:  

December 12th - $  73,243.40 
December 19th - $126,647.75 

                               Total:  $199,891.15 
 
o Remaining TIF Balance to Cover Potential Tax Appeals and Tax Collection Shortfall:  

$15,108.85 
 
LEGAL REVIEW  
Not required 
 
RECOMMENDED BOARD ACTION 
Waive competitive bidding (1) based on the utilization of existing contracted vendors to purchase 
material that has been bid competitively for other projects, (2) based on a Joint Governmental 
or Cooperative purchasing program, and (3) based on equipment standardization; and, approve 
the purchase of materials and equipment for safety enhancements and improvements for the 
Terrace Road parking lot and the Southgate TIF area. 
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VILLAGE OF HOMEWOOD 
 

 

ATTACHMENT(S) 
 Southgate TIF Expenditure Spreadsheet 
 Invoices for all purchases (Dec. 12th and Dec. 19th)  
 
 
 
 

10



Southgate TIF Expenditures
Terrace Road Parking Lot/Storm Sewer Improvement Materials

Board

Total Meeting

Quantity Item Description Cost Vendor Date

1 Pallet Mortar Mix 546.00$    C & M Pipe 12/12/2023

1 Pallet Underground Mortar Mix 882.00 C & M Pipe 12/12/2023

140 Feet 10 inch ABS Pipe 1,311.80 Core& Main 12/12/2023

175 Tons Stone CA-6 2,353.75 Shipley 12/12/2023

320 Feet 18 inch ABS Pipe 6,182.40 Core& Main 12/12/2023

405 Tons Stone CA-7 7,188.75 Shipley 12/12/2023

7 Manhole,Inlet,CB,Frames 11,015.00           Great Lakes Concrete 12/12/2023

290 Tons Stone IDOT RR 3 12,542.50           Shipley 12/12/2023

2 Deco Roadway Pole Comp 26,178.20           Crescent Electric 12/12/2023

12% Contingency 5,043.00 12/12/2023

73,243.40$    

Fencing/Posts and Additional Material

Board

Total Meeting

Cost Date

Fence Panel Screws 158.96$    Menards 12/19/2023

24 Manhole Ring Sealant 500.00 Sealgaurd 12/19/2023

Fence Paint & Supplies 1,211.56 Sherwin-Willams 12/19/2023

350 Fence Panels 1.5 x 8 x 12 5,980.66 Menards 12/19/2023

91 Fence Posts - H-Beam  x 8 8,940.46 ALRO 12/19/2023

1 Deco Roadway Pole Comp 13,089.00           Crescent Electric 12/19/2023

1 Deco Roadway Pole Comp 13,089.00           Crescent Electric 12/19/2023

Additional Contingency 2,016.76 12/19/2023

44,986.40$    

Southgate TIF Public Safety Enhancements

Board

Total Meeting

Quantity Item Description Cost Vendor Date

2 Radar Speed Message Board 33,514.46$     Federal Contractors Corp. 12/19/2023

2 Flock Cameras 30,800.00           Flock Group Inc. 12/19/2023

7 Parking lot cameras 17,346.89           Complex Network Solutions 12/19/2023

81,661.35$    

Total Expenditures 199,891.15$    

Estimated Balance Remaining in TIF 15,108.85$    
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Federal Contracts Corp 

12918 N. Nebraska Ave. 

Tampa, FL 33612 

0. (813)631-0000 I F. (813)631-0008 

UEI: TK67EL9NPMD9 

DUNS: 094261935 

A Service Disabled Veteran Owned Small Business, HUBZone Certified 

Bill To 

Village of Homewood 

17755 Ashland Ave 
Homewood, IL 60430 

Ship To 

Village of Homewood 

17755 Ashland Ave 

Homewood, IL 60430 

Invoice No. 

Invoice Date 

Amount Due 

Terms 

FCC ID 

Representative 

Ship Via 

Award No. 

Requisition No. 

PS1-VM2312 15-A 

12/15/2023 

$33,514.46 

Net 30 

VM231215-A 

Jay Johnson 

FOB: Destination 

QU0004962 

Item Descri tion UOM Unit Price Total Pric-e 

PCMS-548 Ver-Mac PCMS-548 Message Board Each 2 $13,687.66 $27,375.32 

Stealth Charger 15 Amp Charger Each 2 $326.09 $652.18 

Swivel Jack Rear Swivel Jack Each 4 $190.22 $760.88 

Radar RADAR, Houston Each 2 $1,413.04 $2,826.08 

Freight Local Handling and Shipping Each 2 $950.00 $1,900.00 

(2) New Ver-Mac PCMS-548 Message Board 

Subtotal: $33,514.46 

Total Sales Tax: $0.00 

Total USD: $33,514.46 

Please note: M-16-07, issued by the 0MB on March 18, 2016, provides for accelerated payment guidelines for government contracts utilizing small businesses, with the goal of making payments within 15 days of receipt of a 

proper invoice. As an SDVOSB and HUBZone Small Business, we appreciate your prompt payment according to this memorandum. For more information regarding this invoice, please contact our Accounts Receivable Department 

at 813-631-0000 or finance@federalcontractscorp.com. 

We thank you for your business! 

Page 1 of 1 14
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Complex Network Solutions

7747 W. 96th Place
Hickory Hills, IL 60457

www.complexnetwork.com

Main 708-233-6222 Fax 708-233-6519

Customer Homewood Police Department Date 12/15/2023

Name Rich Wachowski Proposal No

Contact  

Description Hardware Only

 

Qty Description Cost Extended Cost

7 Axis P3265-LVE 668.40$        4,678.80$           

7 Pendant Kits 70.50$           493.50$              

7 Mount Bracket 52.65$           368.55$              

7 Wall Mount 43.72$           306.04$              

    

Total 5,846.89$           

Acceptance  

Signature Date

Valid for 30 days 

This proposal is for hardware only. It includes 7 cameras per customer request. The cameras are 
outdoor rated. The mounts for poles are also included.

This proposal does not include the installation, configuration or design of any devices. 

Proposal

Info@complexnetwork.com
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Complex Network Solutions

7747 W. 96th Place
Hickory Hills, IL 60457

www.complexnetwork.com

Main 708-233-6222 Fax 708-233-6519

Customer Homewood Police Dept Date 12/18/2023

Name Rich Wachowski Proposal No

Contact

Description Hardware only

 

Qty Description Cost Extended Cost

1 Pole mounted cameras as described above 11,500.00$   11,500.00$        

    

Total 11,500.00$        

Acceptance  

Signature Date

Valid for 30 days 

Pole Mounted stainless steel enclosure with a cradlepoint router, 5G antenna, power box, mounting 
braket. Assembled and ready to be mounted. 

Quote does not include installation, NVR, configuration. 

Quote does not include power. This is customer responsiblity.

Verizon 5G first responder plan is customer responsiblity. Cradlepoint includes 1 year subscription. 
Customer is responsible after year 1.

Customer site was not surveyed. Will require a site survey to list out requirements and make system 
work.

Proposal

Info@complexnetwork.com
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