
         Homer City Hall 

         491 E. Pioneer Avenue 
         Homer, Alaska 99603 

         www.cityofhomer-ak.gov  

City of Homer 

Agenda 

Parks, Art, Recreation and Culture Advisory Commission 

Thursday, February 20, 2020 at 5:30 PM 

Council Chambers 

 

CALL TO ORDER, 5:30 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

VISITORS/PRESENTATIONS (10 minutes) 

A. Dr. William Marley, Park Along the Sterling Highway 

RECONSIDERATION 

CONSENT AGENDA  All items on the consent agenda are considered routine and non-

controversial by the Parks Art Recreation & Culture Advisory Commission and are approved in 

one motion. There will be no separate discussion of these items unless requested by a 

Commissioner or someone from the public, in which case the item will be moved to the 

regular agenda and considered in normal sequence. 

A. Regular Meeting Minutes for November 21, 2019 

STAFF & COUNCIL REPORTS / COMMITTEE REPORTS (20 minute limit) 

A. Memorandum from Deputy City Planner re: February Staff Report 

B. Memorandum from Parks Maintenance Coordinator re: February Staff Report  

C. Memorandum from Recreation Manager re: February Staff Report 

PUBLIC HEARING 

PENDING BUSINESS (15 minute limit) 

NEW BUSINESS (15-20 minute limit) 

A. Memorandum 20-026 from Councilmember Smith re Consideration of Land for Sale 

Next to Jack Gist Park 

B. Acquisition of Land Next to Karen Hornaday Park 
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C. Memorandum 20-003 from Councilmember Lord re: Evaluation of Parking Barrier 

Solutions at Karen Hornaday Park 

D. Beach Policy Bi-Annual Review 

INFORMATIONAL MATERIALS 

A. 2020 Annual Calendar 

B. 2020 Commissioner Attendance at Council Meetings 

C. Friends of the Homer Skate Park re: Efforts to Rehabilitate the Skate Park Equipment 

D. Memorandum 20-024 from Mayor re: Re-appointments of Clark Fair Ingrid Harrald and 
Peter Roedl to the Parks, Art Recreation and Culture Advisory Commission. 

COMMENTS OF THE AUDIENCE (3 minute limit) 

COMMENTS OF THE CITY STAFF 

COMMENTS OF THE CITY COUNCILMEMBER (if present) 

COMMENTS OF THE CHAIR 

COMMENTS OF THE COMMISSION 

ADJOURNMENT 

Next Regular Meeting is Thursday, March 19, 2020. All meetings scheduled to be held in the 

City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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PARKS, ART, RECREATION & CULTURE ADVISORY COMMISSION UNAPPROVED 
REGULAR MEETING 

NOVEMBER 21, 2019 

 

 1 11/22/19 rk 

Session 19-09, a Regular Meeting of the Parks, Art, Recreation and Culture Advisory Commission was 

called to order by Chair David Lewis at 5:36 p.m. on November 21, 2019 at the City Hall Cowles Council 
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
   
PRESENT:  COMMISSIONERS ARCHIBALD, HARRALD, LOWNEY, ROEDL, FAIR, LEWIS AND BARNWELL 

 

STAFF:  DEPUTY CITY PLANNER ENGEBRETSEN 
  DEPUTY CITY CLERK KRAUSE 
  PARKS MAINTENANCE COORDINATOR STEFFY 

 

The Parks, Art, Recreation and Culture Advisory Commission met at the Karen Hornaday Park for a 

Worksession from 11:00 a.m. to 12:00 p.m. to conduct a site visit of the conditions and parking 
improvements. 
 

AGENDA APPROVAL 

 
Chair Lewis called for a motion to approve the agenda. 

 
Chair Lewis then requested a motion to amend the agenda to add the worksession report. 

 
HARRALD/LOWNEY - MOVED TO AMEND THE AGENDA TO ADD KAREN HORNADAY PARK WORKSESSION 
REPORT UNDER STAFF & COUNCIL REPORTS. 

 

There was no discussion. 
 
VOTE. NON OBJECTION. UNANIMOUS CONSENT. 

 
Motion carried. 

 
HARRALD/LOWNEY MOVED TO APPROVE THE AGENDA AS AMENDED. 
 

There was no discussion. 

 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 

Motion carried. 
 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 

 
VISITORS/PRESENTATIONS 
A. Dr. William Marley - Proposal on Purchase and Use of Land Along the Sterling Highway 

 
Dr. Marley contacted Commissioner Lowney and requested to be on the February agenda. 
 
Chair Lewis did not object to moving Dr. Marley to the February agenda. 
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RECONSIDERATION 

 
CONSENT AGENDA 
 
A. Minutes from the October 17, 2019 Regular Meeting 

 

Chair Lewis called for a motion to approve the consent agenda. 
 
ARCHIBALD/HARRALD - MOVED TO APPROVE THE CONSENT AGENDA. 

 

There was no discussion. 

 
VOTE. NON OBJECTION. UNANIMOUS CONSENT. 
 

Motion carried. 

 
STAFF & COUNCIL REPORT/COMMITTEE REPORTS 

 
A. Staff Report - Deputy City Planner Engebretsen 

 
Deputy City Planner Engebretsen reported that City Council will have a public hearing on the budget on 
Monday and the packet for that meeting will be online and available Friday, November 22, 2019. She 

noted that budget amendments will be made on Monday and the final budget will be approved on 

December 9, 2019. 
 
B. Parks Maintenance Report - Matt Steffy, Parks Coordinator 

 
Parks Maintenance Coordinator Steffy provided his staff report to the commission.  Commissioners and 

staff held discussion on the following topics: 

 Seasonal project work has continued and currently working on minor repair, painting and 
staining of Picnic tables, re-staining whisky barrels, pole barn, signage, etc. 

 All capital projects completed with the exception of the Poopdeck Trail and new paved parking 
spot. Both went out to bid with zero response. It will be resubmitted in February for bid.  

 One seasonal employee remains at this time till December, two left last week. 

 Beautification bid closed with four responsive bids received. The Plantman received the 

contract for 2400 annuals to get started in the spring. Additional perennials, shrubs and trees 

will be purchased in small batches as needed once the beds have been reviewed. 

 Camping has still slowed dramatically, still a few RV’s. All campgrounds were closed October 
30th with the exception of the Fishing Hole. A Port a Potty will be placed at Fishing Hole since 

there is funding available. 

 Spike in vandalism. All were reported to Police. Clarified for the Commission  

 Public has expressed a desire to have year round camping available at Mariner Park. 

 Looking at expansion of the Camp Host Program to include Fishing Hole and Mariner Park  

 Purchasing tablets to go electronic in practices for efficiencies 

 Requested 2020 project recommendations from Commission 
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 Working on removal of the derelict camper left at the Fishing Hole. The owner is known and also 

the person who left it at the campground is known. 

 Safety concerns on the trails and installation of lighting. 

 Campground Hosts: One for Mariner Park, Fishing Hole location will be moved over to the 
cleaning tables 

 

Commissioners requested additional information and commented on the following: 

- The trail on KHLT property grade and ADA accessibility is being addressed and has not been 
completed. The design as changed since the ribbon cutting to account for those various 
discrepancies as they have come up. 

- The trash and debris in the lot next to the trail which is owned by the city has increased and 

staff will look into additional maintenance/clean up in the area as well as trash cans. 
- Ben Walters Park vandalism has become minimal since the efforts of clearing and lighting and 

the assistance of McDonald’s and the placement of the playground equipment which has made 
it more family friendly. He is leaning at not replacing the fire ring since it seems to draw the 

unsavory element. 
 

C.  Recreation Report – Mike Illg, Recreation Manager 
 

Mr. Illg was not present and did not submit a written report for this meeting. 
 
D. Report – Karen Hornaday Park Walk Through 

 

Parks Maintenance Coordinator Steffy provided an overview of the Karen Hornaday Park Walk-through 

that the Commission participated in during their worksession. 
 

There was discussion and questions from the Commission regarding the improvements in the parking 
areas, the intent to stripe and possibly paint lines on the logs to indicate spaces for vehicles, delineate 

a turn-around space, trimming or thinning the alders and bushes to open sight lines, future purchase 
of equipment to facilitate topping and line of sight issues in parks, incidents of vandalism to the 

dugouts, flood lights and signage along the roads/highway to direct the public to the city parks. 
 
PUBLIC HEARING 

 

PENDING BUSINESS 

 

NEW BUSINESS 

 
A.  Mariner Park Expansion Project, Matt Steffy, Parks Maintenance Coordinator 
 
Chair Lewis read the title into the record as introduction. 

 

Parks Maintenance Coordinator Steffy provided a report on the interest of expanding Mariner Park 
Campground and provided excerpts of old drawings on proposed planning for Mariner Park. He 
provided a summary history of the park from thirty years ago, noting that this will not be a new 
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conversation with the community. Mariner Park conservation easement did not happen but the one on 

Louie’s Lagoon did get executed. 
 
Deputy City Planner Engebretsen provided input on the information that was obtained during the 
Exxon Valdez case is located in the Planning Department in response to a request from Chair Lewis 

regarding animals and vegetation. 

 
Parks Maintenance Coordinator Steffy and the Commission discussed, commented and questioned the 
following topics: 

- probability of having an organized campground with the different areas 

- shrubbery and specific parking and area for day use 

- contacting interested parties regarding ideas of improvements 
- original drawings on the design and improvements for the park 
- redesign the wide open space that is currently the park 

- why this was not included and consideration of the appropriateness of those previous 

documents for use today 
- more day use done at this park than any other especially at lunch time 

 
B. Spit Camping and Greenspaces 

 
Chair Lewis read the title into the record as introduction. 
 

Deputy City Planner Engebretsen reported that an ordinance would be required which would need a 

Council person to sponsor to address the length of stay in the camp grounds; She noted that the parks 
person was once seasonal so may be the reason that was stopped. There were no hosts and the spit 
campground was contracted out at one time in the past. 

 
Parks Maintenance Coordinator Steffy commented on the two separate accounts for camping but is 

now one account that he tracks individually. He then noted some of the historical elements of the 
proposed Fishing Hole campground and that it warrants a rethinking of the campground; he will reach 
out to Pier One to get their input.  

Parks Maintenance Coordinator Steffy continued stating that as for greenspace there was once a 

feasibility report on using Louie’s Lagoon as a camping space and it was noted that there is now a 
conservation easement on that side of the spit. 
 

Deputy City Planner Engebretsen reported on the Seafarer’s Parking Lot Expansion project in response 
to Chair Lewis’ inquiry stating that and that the Commission should consider evolving the conversation 

on the issue of campgrounds, etc. She responded to questions regarding designating parking and 

charging for such parking on the Spit.  
 
The Commission discussed the availability of camping on the east side of the Harbor for camping and 

staff explained that it is used seasonally by the Harbor and on rare occasion they have accessed an area 
as an overflow, but the Harbor is not favorable of relinquishing any property for camping.  
 
C.  Quarterly Letter to the Editor 
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Chair Lewis read the title into the record as introduction and opened discussion on the draft letter to 
the editor submitted by Commissioner Fair. 
 
Commissioners expressed their appreciation for Commissioner Fair writing the letters.  

 

LOWNEY/ARCHIBALD MOVED TO APPROVE THE LETTER AS SUBMITTED. 
 
There was no discussion. 

 

VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 

 
Motion carried. 
 

INFORMATIONAL MATERIALS 

 
A. PARC Commission Annual Calendar 2020 

 
B. PARC Commissioner Attendance at Council Meetings 2019 

 
Commissioner Harrald agreed to attend the upcoming Council meeting on November 25, 2019 
 

C.  2019 NRPA Agency Performance Review 

 
D.  Resolution 19-070 Approving the Updated and Amended PARC Bylaws 
 

Chair Lewis acknowledged the informational materials provided. 
 

COMMENTS OF THE AUDIENCE 
 
COMMENTS OF THE CITY STAFF  

 

Parks Maintenance Coordinator Steffy commented it was a great meeting. 
 
COMMENTS OF THE CITY COUNCILMEMBER 

 
COMMENTS OF THE CHAIR 

 

COMMENTS OF THE COMMISSION 
 
Commissioner Barnwell commented that he would be interested in working with staff on the green 

space planning, but being a new commissioner he is not sure of the role of the Commission, however, 
he has been coming to Homer since the late 80’s and as a new resident, he believes that they are at a 
turning point on the Spit with this Seafarer’s project and he would like to help. 
ADJOURNMENT 
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There being no further business to come before the Commission the meeting adjourned at 6:45 p.m. 
The next regular meeting is scheduled for Thursday, February 20, 2020 at 5:30 p.m. at the City Hall 
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.  
 

 

        
RENEE KRAUSE, MMC, DEPUTY CITY CLERK  
 

Approved:       
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To: Parks, Art, Recreation and Culture Advisory Commission
From: Julie Engebretsen, Deputy City Planner
Date: February 13, 2020
Subject: February staff report

Its been a very busy winter. I expect an uptick in construction and land development over the next 
year or two. I recently attended the Alaska Planning Conference, a statewide two day meeting in 
Anchorage. It was great to hear from various communities on topics such as tourism management. I 
also learned shoulder season tourism and winter tourism are two growing sectors, outside of cruise 
ship visitors.  

Other happenings:

1. Seafarers Memorial: please see the attached resolution that was referred to Planning and 
Port and Harbor Commissions. Please attend one of those meetings to comment, or 
provide comments via the City Clerk directly to Council. 

2. HERC Building/community rec center: See attachments for a recent resolution from City 
Council. 

3. Telephone interviews for the City Manager were scheduled for 2/12 and 2/14, with in 
person interviews scheduled for the week of 2/24. Tentative selection will be 2/28.

4. The Wayfinding project will be advertised shortly, looking for contractor bids on the 
project.

Attachments
1. Resolution 20-016
2. Staff Report 20-16, Seafarer’s memorial
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CITY OF HOMER 1 
HOMER, ALASKA 2 

Aderhold 3 
RESOLUTION 20-016 4 

 5 
A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
REAFFIRMING THEIR COMMITMENT TO PROVIDE INDOOR 7 
RECREATION OPPORTUNITIES TO AREA RESIDENTS VIA A MULTI-8 
USE COMMUNITY CENTER. 9 

  10 
WHEREAS, Homer City Council appropriated $35,000 in the 2020 capital budget to fund 11 

a hazardous material and demolition cost estimate for HERC 1 and HERC 2; and  12 
 13 

WHEREAS, The results of the study are anticipated by spring; and 14 
 15 
WHEREAS, Homer City Council listed a Multi-Use Community Center, Phase 1 as one of 16 

the top five legislative priorities in the 2021 Capital Improvement Plan adopted via Resolution 17 
19-061; and 18 

 19 
WHEREAS, Homer City Council listed HERC Demolition and Community Recreation 20 

Center next steps as their number one large priority Council-Initiated project for 2020 adopted 21 
via Memorandum 20-015; and 22 

 23 
WHEREAS, Once demolition costs are determined, next steps will be site selection and 24 

preliminary design for a new Multi-Use Community Center. 25 
 26 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, is 27 
committed to moving forward with a Multi-Use Community Center concurrent with 28 
determining next steps for the HERC facilities. 29 
 30 

PASSED AND ADOPTED by the Homer City Council this 10th day of February, 2020.  31 
 32 

CITY OF HOMER 33 
 34 

             35 
       KEN CASTNER, MAYOR  36 
 37 
ATTEST:  38 
 39 
________________________________ 40 
MELISSA JACOBSEN, MMC, CITY CLERK 41 
 42 
 43 
Fiscal note: N/A 44 
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Staff Report PL 20-16 

 

TO:   Homer Planning Commission, Port and Harbor Advisory Commission  
THROUGH:  Rick Abboud, City Planner 

FROM:   Julie Engebretsen, Deputy City Planner 

DATE:   February 19, 2020 

SUBJECT:  Resolution 20-008(S) Seafarers Memorial

 
Requested action: Provide comments to Council.  
 

Introduction 

 At the meeting of January 13, 2020, the City Council considered Resolution 20-008(S), and 

referred it the Planning and Port and Harbor Commissions. A copy of the resolution and 
Council minutes are attached.  The resolution proposes to have a property management policy 

of no further development, with the exception of a future trail to the beach. This would mean 

no expansion of the existing parking lot.   
 

Analysis 

There has been a lot of discussion about this property in the past several months. Rather than 
rehash this recent conversation, please go around the table and give each commissioner the 

opportunity to provide one or two comments on the resolution. Minutes of your meeting will 

be forwarded to the City Council.  

 
The Seafarers Memorial is located on this parcel and Resolution 96-27 dedicated a 100x100 

foot area, or 10,000 square feet of this parcel to this use. The remainder of Lot 31 was not 

designated as a park, from what staff research shows. The resolution should be clear that this 
memorial area is excluded from this resolution.  

 

Staff Recommendation 
Staff recommends two amendments: 

 

1. On line 63, insert: Whereas, Resolution 96-27 designated a 100’ x 100’ foot area as the 

Seafarer’s Memorial Park. 
 

2. On line 78, insert: BE IT FURTHER RESOLVED this resolution excludes the Seafarers 

Memorial as described in Resolution 96-27. 
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Attachments 
Resolution 20-008(S) 

1/13/2020 Council Minutes Excerpt 

Map of Lot 31 
Historical information on Seafarer’s Memorial 
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 CITY OF HOMER 1 
HOMER, ALASKA 2 

 Evensen / Hansen-Cavasos 3 
RESOLUTION 20-008(S) 4 

 5 
 A RESOLUTION OF THE HOMER CITY COUNCIL DESIGNATING 6 
HOMER SPIT AMENDED LOT 31, KNOWN AS SEAFARER’S 7 
MEMORIAL, AS GREEN SPACE AND ADOPTING A LAND 8 
MANAGEMENT POLICY THAT PRESERVES LOT 31 FOR WILDLIFE 9 
AND AS A NATURAL AGENT FOR EROSION MITIGATION 10 

 11 
 WHEREAS, Seafarer’s Memorial is a 2.52 acre lot located off of the Sterling Highway near 12 
the end of the Homer Spit with a legal description of Homer Spit Amended Lot 31; and 13 
 14 

WHEREAS, Historical use of the lot has been a memorial gazebo honoring those who 15 
were lost at sea, 45 parking places and open space; and  16 
 17 
 WHEREAS, Seafarer’s Memorial is zoned Open Space – Recreation and is listed in the 18 
Homer Spit Comprehensive Plan as Conservation and Beach Access; and 19 
 20 
 WHEREAS, According to Homer City Code 21.32.010, the purposes of the Open Space - 21 
Recreation District are primarily to promote public recreational opportunities while protecting 22 
and preserving the natural and scenic resources of the area and public access to tidelands; and  23 
 24 

WHEREAS, Scenic views from the Spit are unobstructed at Seafarers Memorial, where 25 
beach grasses positioned in foreground offer uncommon and distinctive ocean views; and 26 
 27 

WHEREAS, Loss of natural grasslands on the Homer Spit has increased historically to 28 
present in spite of the importance of beach grasses for Kachemak Bay ecosystems, where they 29 
provide habitat, food for wildlife, and erosion control; Islands and Oceans Visitors Center 30 
designates beach grass seed as important food in the dead-of-winter for song sparrows and 31 
gray-crowned rosy-finches; and 32 

 33 
WHEREAS, The Spit Comprehensive Plan states that one development goal is to 34 

“preserve and protect important wildlife and bird sanctuary areas” and that “preserving 35 
habitat is important to the environment and local economy: (4.4); the guiding document 36 
encourages the habitat for native species such as beach ryegrass “be maintained and 37 
enhanced” in order to mitigate ongoing marine erosion; and 38 
 39 
 WHEREAS, Seafarer’s Memorial contains some of the only undeveloped land left on the 40 
Homer Spit and should be preserved as a habitat for beach grasses and other natural 41 
vegetation, birds, and wildlife; and 42 
 43 
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RESOLUTION 20-008(S) 
CITY OF HOMER 
 

WHEREAS, Supra-tidal beach berms at Seafarer’s Memorial have been identified as 44 
critical environment for migratory and resident shorebirds, and provides wildlife habitat (e.g., 45 
for marine mammals) near the geographical center of Kachemak Bay, which is unique 46 
regionally; and 47 
 48 

WHEREAS, Through data collection and ongoing bird counts, this region of the Spit has 49 
been identified by Cornell University’s Ornithology Lab as an International Birding Hot Spot 50 
location; and 51 
 52 

WHEREAS, Wild bird migration, feeding, and nesting in and around Homer are 53 
important economic bases for the City; their presence attracts visitors nationally and 54 
internationally; their financial impact is broad and realized via nature or eco-tourism in general 55 
as well as special events (such as the annual Shorebird Festival); and 56 
 57 

WHEREAS, The Greater beach of Seafarer’s Memorial is a crucial foundation 58 
geologically that provides coastal sand supply; its ample sand, pebble and gravel components 59 
directly preserve the Homer Spit “system” as a whole and, through natural marine processes, 60 
mitigate erosion along easternmost beaches of the Spit including the terminus.   61 
 62 
  NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby designates 63 
Homer Spit Amended Lot 31 as green space, but requires no specific signage. 64 
 65 
 BE IT FURTHER RESOLVED, that any part of the property that is not developed as of the 66 
passage of this resolution shall be maintained in perpetuity as green space and open to the 67 
public, free from buildings, parking, camping, hardscaping of any kind, earthmoving of any 68 
kind beyond regular parking space maintenance strictly limited spatially to present 45 parking 69 
spaces. 70 
 71 

BE IT FURTHER RESOLVED that any new trail development is limited to the public beach 72 
access dedicated in through the Land and Water Conservation Fund Grant # 02-00430 and 73 
defined as the northwestern twenty feet of Lot 31, Homer Spit Amended; being a strip of land 74 
twenty feet wide, immediately adjacent and parallel to the northwest property line, and also 75 
being immediately adjacent to Lot 27; containing 3,595 square feet, more or less.   76 
  77 
  PASSED AND ADOPTED by the Homer City Council this 13th day of January, 2020. 78 
  79 
 CITY OF HOMER 80 
 81 
      82 
 KEN CASTNER, MAYOR 83 
 ATTEST: 84 
 85 
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      86 
MELISSA JACOBSEN, MMC, CITY CLERK 87 
  88 
  89 
 Fiscal information:  N/A  90 
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HOMER CITY COUNCIL  
SPECIAL MEETING MINUTES 
JANUARY 13, 2020 
 

 16 012020 
 

Councilmember Venuti shared her support for the substitute and appreciated the comments 
about speaking up for the animals in the bay, we need to consider the marine life.  

Mayor Castner shared he received comments saying don’t substitute your voice for my voice. 
He thinks the substitution of voice came from the top, there was one person who substituted 
their voice for everyone else in the State and that’s what brought us to the table. However when 
you gather the voice of the City, you have to ensure that it’s meaningful and appropriate. He 
doesn’t know if anyone cares about the voice of the City is in this regard.  He agrees that if this 
turns sideways that the City continue to have a seat at the table like they have through past 
processes for the park and critical habitat plan. 

VOTE: YES: LORD, ADERHOLD, EVENSEN, VENUTI 
 NO: SMITH 

Motion carried. 

b. Resolution 20-008, A Resolution of the Homer City Council Designating Homer Spit 
Amended Lot 31, Known as Seafarer's Memorial, as Green Space and Adopting a Land 
Management Policy that Preserves Lot 31 for Wildlife and as a Natural Agent for Erosion 
Mitigation. Evensen/Hansen-Cavasos.  

Resolution 20-008(S), A Resolution of the Homer City Council Designating Homer Spit 
Amended Lot 31, Known as Seafarer's Memorial, as Green Space and Adopting a Land 
Management Policy that Preserves Lot 31 for Wildlife and as a Natural Agent for Erosion 
Mitigation. Evensen/Hansen-Cavasos. 

 
EVENSEN/VENUTI MOVED TO ADOPT RESOLUTION 20-008 BY READING OF TITLE ONLY.  

EVENSEN/VENUTI MOVED TO SUBSTITUTE RESOLUTION 20-008(S) FOR 20-008. 

Councilmember Evensen noted the bold and underlined changes in the substitute resolution.  

VOTE (substation): NON OBJECTION: UNANIMOUS CONSENT 

Councilmember Evensen said this came up from public feedback during the Planning 
Commissions review of a CUP for parking at the Seafarer’s Memorial.  Community members 
have pointed out there are few places on the spit that are open spaces and the importance of 
maintaining the habitat it offers. There’s a healthy lobe of sand and not interfering with that 
portion will benefit the spit, particularly the eastern most beaches and the end of the spit, 
through natural processes. 

Councilmember Aderhold shared her appreciation for this and acknowledged it’s a big 
decision. She doesn’t feel one meeting allows for adequate discussion and it overlaps with 
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responsibilities with Port and Harbor Commission and Planning Commission at a minimum.  
She’d like guidance from those Commissions and more opportunity for public input.  

Councilmember Smith agreed and added they just funded a parking study for the spit. It will 
be important to know what those findings are before making any final decisions as there may 
be minimal ability to do some improvements in that area. 

LORD/EVENSEN MOVED TO POSTPONE THIS RESOLUTION TO OUR SECOND MEETING IN APRIL 
AND REFER IT TO PLANNING AND PORT AND HARBOR COMMISSIONS FOR THEIR REVIEW PRIOR 
TO THAT.  

There was no discussion. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

c. Resolution 20-009,  A Resolution of the Homer City Council Approving an Automatic Aid 
Agreement and Operational Plan between Anchor Point Fire and Emergency Medical 
Service Area and the City of Homer Volunteer Fire Department for Fire Response 
Services and Authorizing the City Manager to Execute the Appropriate Documents. 
Smith.  

VENUTI/EVENSEN MOVED TO ADOPT RESOLUTION 20-009 BY READING OF TITLE ONLY. 

Councilmembers Smith and Lord summarized the discussion from their worksession this is in 
relation to improving the response time with our fire apparatus in helping surrounding areas, 
as well as Anchor Point assisting in response to City emergencies. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT. 

Motion carried.  

d.  Resolution 20-004, A Resolution of the Homer City Council Approving an Economic 
Development and Tourism Marketing Agreement between the City of Homer and the 
Homer Chamber of Commerce. City Manager. 

ADERHOLD/LORD MOVED TO ADOPT RESOLUTION 20-004 BY READING OF TITLE ONLY. 

Councilmember Aderhold noted they discussed this resolution at Committee of the Whole and 
the request by the Chamber for additional funding relate to the shack on the spit. The Chamber 
would like to change it from the Derby Shack to more of a spit visitor center location. They 
didn’t come to agreement on whether to increase the funds or how the fund might be used. 
City Manager Koester suggested if the intent is to discuss a budget amendment, and they are 
okay with the marketing agreement, they approve the resolution as is, and then direct her to 
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MEMORANDUM 

 

To:  Parks, Arts, Recreation, and Culture Advisory Commission. 

 

From:  Matt Steffy, Parks Maintenance Coordinator 

 

Date:  February 20th, 2020 

 

Subject:  Greatest Parks in the Universe Staff Report 

 

            `   

 

 See attached for 2019 Annual Report 

 There has been no camping at City facilities in this period, but our Camp Host at Fishing Hole has kept 

busy interacting with our seasonal users and communicating with me over concerns. 

 Staff have been working with the Friends of the Homer Skatepark, a local group of motivated citizens 

who are forming under the fiscal umbrella of the Homer Foundation in cooperation with the City to raise 

funds for safety improvements and new elements. 

 I have been making some edits to the website to improve content. Aaron Yeaton created a series of maps 

for our campgrounds that incorporate ArcGIS online viewer. This viewer has replaced the Google Maps 

link on each page for directions and orientation. 

 The Hickerson Cemetery viewer has also gone online. It is linked off of the Hickerson Page under 

Clerks Office. 

 Staff have continued on the process of formulating an effective User Agreement for Softball. 

 The 20/21 budget includes $10,000 for replacing Banners and Christmas Decorations for Pioneer 

Avenue. We will be holding off for one year at the request of the Administration to allow for completion 

of the Streetscape/Wayfinding Plan. Funds allocated in the Capital Projects Budget are available for 

three years. 

 Staff are coordinating a bench donation to the City of Homer. The family of a deceased former resident 

would like a bench on the Spit Trail overlooking Mud Bay. Location and bench selection have been 

made. 

 City Parks have hosted numerous events, including the annual New Year’s Fireworks Display at 

Mariner Park, a Remembrance for the Scandies Rose at the Seafarers Memorial, and several marches 

and demonstrations at WKFL. 

 Staff have been working with Cycle Logical, Port & Harbor, and Administration to coordinate the 

placement of three bike rental stations. One each at Ramp 2, Fishing Hole Campground, and the Airport. 

Bikes are accessed via mobile app, and can be picked up and dropped off at the different locations. 

 We are already plugging events into the 2020 Pavilion Calendar. 

 Public Works Director selection process update: Tentative selection has been made. Candidate is from 

the Kenai Peninsula, a former City of Homer Engineer, and also has a strong legal background. She will 

be flying in on February 25th for an in-person interview and meetings. 
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Total Camping 9,501

Total People 17,522

Total Revenue $190,569

Monthly Camping People Revenue

January 0 0 $0

Febuary 0 0 $0

March 0 0 $0

April 46 77 $890

May 967 1,729 $19,380

June 2,290 4,227 $45,867

July 3,629 6,548 $72,740

August 1,956 3,750 $39,532

September 525 1,030 $10,520

October 44 93 $880

November 44 68 $760

December 0 0 $0

By Campground Camping Revenue

Mariner 2,923 $58,460

Fishing Hole 4,231 $84,620

Tent Area 1 0 $0

Tent Area 2 893 $17,860

Hornaday 1,454 $29,080

2019 City of Homer Camping Report

$58,460

$84,620

$0

$17,860
$29,080

Revenue Proportions

Mariner Fishing Hole Tent Area 1 Tent Area 2 Hornaday

$0

$20,000

$40,000

$60,000

$80,000

$0 $0 $0 $890
$19,380

$45,867

$72,740

$39,532

$10,520
$880 $760 $0

Revenue
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M E M O R AN D U M  

To:  Parks, Arts, Recreation and Culture Commission 

From:  Mike Illg, Community Recreation Manager 
Date:  2/13/2020 

Re:  Community Recreation Update 

 

The City of Homer Community Recreation programs continues to be very busy the past few months.  Here is 

an update on what has happened in addition to what is on the horizon. 

The two Telluride Mountain film shows on January 17th and 18th were a success we had over 450 in the 

audience between the two shows. 

The Adult Basketball League is wrapping up.  We have 7 teams, 85 individual players and 62 games played. 

We will be starting a new Youth Volleyball program for youth in 4th to 8th grade that happen April to May at 

West Homer gymnasium. 

We offered two separate Youth Basketball programs that met twice a week for two months long each 

session.  We had at least 25 kids at each session and this was held in the HERC gym. 

The 2nd Annual Kachemak Bay Traditional Games/NYO will be taking place at Homer High on March 6th and 

7th. 

We are now offering a new opportunity to play pickleball at the HERC.  We call it “Flex Play” where a 

volunteer will open the gym for non-traditional times for a combination of private and public play. 

I am working on a proposal for funding a temporary staff person to offer youth sports programs during the 
summer months.  This position will work for 200 hours and the cost would ideally would be covered by the 

participation fees.  This is still to be determined. 

We had to cancel evening pickup basketball due to the fact we cannot get into the gym until after 8:30pm as 

a result of high school basketball practice schedule. The 8:30-10:00 pm time slot is too late for community 

members and we will be able to get back to an earlier start time once HHS basketball season is over in mid-

March. 

We are now offering a Contemporary Dance Class on Wednesday evenings at Homer High Green Room. 

We have donated punch cards for the City of Homer volunteer firefighters to utilize the weight room at the 

high school.  It is great to see the increase in participation! 

The Spring-Summer catalog will be out in early March. 
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In 2019, the Community Recreation program generated approximately $40,000 in participation fees in 

which $17,000 of this revenue came from activities in the HERC. 

 

Attachments: 
February 2020 Recreation Schedule of Events 

March 2020 Recreation Schedule of Events 

Kachemak Bay Traditional Games 2020 Flyer 
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FEBRUARY 2020 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 

 
      1 

 

 

DISCLAIMER: 

   

11am-1pm ZUMBA at HERC 

5-7pm PICKLEBALL at HERC 

4-8:30pm ADULT 

BASKETBALL LEAGUE at HHS 

 

 

 

2 

 

 

 

3 

 

 

4 

 

 

5 

 

 

6 

 

 

7 

 

 

8 

 

 10am-1pm PICKLEBALL at 

HERC 

2-6pm INDOOR GAMING at 

HHS 

6:30-8:30pm PICK UP 

VOLLEYBALL at HHS 

 

6-7am MORNING BB at HHS 

2-7:30pm KARATE at HERC 

3-4:30pm YOUTH WRESTLING at WEST 

HOMER 
3:30-5pm PICKLEBALL FLEX at HERC 

5-8pm PICKLEBALL at HERC 

5:30-6:30pm ZUMBA at HHS 

5:30-7:30pm PING PONG CANCELLED 

6-8pm WEIGHT ROOM at HHS 

6-8pm GYMNASTICS at HHS 

 

3-5:45pm NYO at HERC 

6-8pm PICKLEBALL at HERC 

6-8pm WEIGHT ROOM at HHS 

8:30-10pm BASKETBALL 

CANCELLED 

7:30-9:30pm VOLLEYBALL at 

HMS 

 

6-7am MORNING BB at HHS 

10:30AM-12pm MORNING 

PICKLEBALL at HERC 

2-7:30pm KARATE at HERC 

2:30-4:30pm YOUTH BASKETBALL 

CANCELLED 
3-4:30pm YOUTH WRESTLING at WEST 

HOMER 

5-8pm PICKLEBALL at HERC 

5:30-6:30pm ZUMBA at HHS 

6-8pm WEIGHT ROOM at HHS 

6:30-8:30pm DANCE at HHS 

 

 

10am-12pm FLEX PICKLEBALL 

at HERC 

3-5:45pm NYO at HERC 

6-8pm PICKLEBALL at HERC 

6-8pm WEIGHT ROOM 

CANCELLED  

8:30-10pm BASKETBALL 

CANCELLED 

7:30-9:30pm VOLLEYBALL at 

HMS 

 

6-7am MORNING BB at HHS 

2-7:30pm KARATE at HERC 

2:30-4:30pm YOUTH 

BASKETBALL at HERC 

5-8pm PICKLEBALL at HERC 

5-9pm SILVERSMITHING 

CLASS at HHS 

 

9am-5pm SILVERSMITHING 

CLASS at HHS 

10am-12pm ZUMBA at HERC 

5-7pm PICKLEBALL at HERC 

 

 

 

9 10 

 

11 

 

12 

 

13 

 

14 

 

15 

 9am-5pm SILVERSMITHING 

CLASS at HHS 

10am-1pm PICKLEBALL at 

HERC 

2-6:30pm ADULT 

BASKETBALL LEAGUE at HHS 

6:30-8:30pm PICK UP 

VOLLEYBALL at HHS 

 

6-7am MORNING BB at HHS 

2-7:30pm KARATE at HERC 
3:30-5pm PICKLEBALL FLEX at HERC 

5-8pm PICKLEBALL at HERC 

5:15-7:30pm WRESTLING at HMS 

5:30-6:30pm ZUMBA at HHS 

5:30-7:30pm PING PONG at 

HHS 
6-8pm WEIGHT ROOM at HHS 

6-8pm GYMNASTICS at HHS 

 

3-5:45pm NYO at HERC 
5:15-7:30pm WRESTLING at HMS 

6-8pm PICKLEBALL at HERC 

6-8pm WEIGHT ROOM at HHS 

8:30-10pm BASKETBALL 

CANCELLED 

7:30-9:30pm VOLLEYBALL at 

HMS 

 

6-7am MORNING BB at HHS 

10:30AM-12pm MORNING 

PICKLEBALL at HERC 

2-7:30pm KARATE at HERC 

2:30-4:30pm YOUTH BASKETBALL at 

HERC 

5-8pm PICKLEBALL at HERC 

5:15-7:30pm WRESTLING at HMS 

5:30-6:30pm ZUMBA at HHS 

6-8pm WEIGHT ROOM at HHS 

6:30-8:30pm DANCE at HHS 
 

 

10am-12pm FLEX PICKLEBALL at HERC 

3-5:45pm NYO at HERC 

5:15-7:30pm WRESTLING at HMS 

6-8pm PICKLEBALL at HERC 

6-8pm WEIGHT ROOM at HHS 

8:30-10pm BASKETBALL CANCELLED 

7:30-9:30pm VOLLEYBALL at HMS 

 

6-7am MORNING BB at HHS 

2-7:30pm KARATE at HERC 

2:30-4:30pm YOUTH 

BASKETBALL at HERC 

5-8pm PICKLEBALL at HERC 
5:15-7:30pm WRESTLING at HMS 

 

10am-7pm ADULT 

BASKETBALL LEAGUE at HHS 

11am-1pm ZUMBA at HERC 

5-7pm PICKLEBALL at HERC 

 

 

 

16 

 

 

17 

 

18 

 

19 

 

20 

 

21 

 

22 

 10am-1pm PICKLEBALL at 

HERC 

2-6pm INDOOR GAMING at 

HHS 

2-8:30pm ADULT 

BASKETBALL LEAGUE at HHS 

6:30-8:30pm PICK UP 

VOLLEYBALL CANCELLED 

 

6-7am MORNING BB at HHS 

2-7:30pm KARATE at HERC 

3:30-5pm PICKLEBALL FLEX at HERC 

5-8pm PICKLEBALL at HERC 

5:15-7:30pm WRESTLING at HMS 

5:30-6:30pm ZUMBA at HHS 

5:30-7:30pm PING PONG CANCELLED 

6-8pm WEIGHT ROOM at HHS 

6-8pm ADULT BASKETBALL LEAGUE 

CHAMPIONSHIP GAME at HHS 

6-8pm GYMNASTICS at HHS 

 

3-5:45pm NYO at HERC 
5:15-7:30pm WRESTLING at HMS 

6-8pm PICKLEBALL at HERC 

6-8pm WEIGHT ROOM at HHS 

7:30-9:30pm VOLLEYBALL at 

HMS 

 

6-7am MORNING BB at HHS 

10:30AM-12pm MORNING 

PICKLEBALL at HERC 

2-7:30pm KARATE at HERC 

2:30-4:30pm YOUTH BASKETBALL at 

HERC 

5-8pm PICKLEBALL at HERC 

5:15-7:30pm WRESTLING at HMS 

5:30-6:30pm ZUMBA at HHS 

6-8pm WEIGHT ROOM CANCELLED  

6:30-8:30pm DANCE at HHS 
 

10am-12pm FLEX PICKLEBALL at 

HERC 

3-5:45pm NYO at HERC 
5:15-7:30pm WRESTLING at HMS 

6-8pm PICKLEBALL at HERC 

6-8pm WEIGHT ROOM at HHS 

7:30-9:30pm VOLLEYBALL at HMS 

 

6-7am MORNING BB at HHS 

2-7:30pm KARATE at HERC 

2:30-4:30pm YOUTH 

BASKETBALL at HERC 

5-9pm SILVERSMITHING 

CLASS at HHS 

5-8pm PICKLEBALL at HERC 

 

9am-5pm SILVERSMITHING 

CLASS at HHS 

11am-1pm ZUMBA at HERC 

5-7pm PICKLEBALL at HERC 

 

 

 

23 24 

 

25 

 

26 

 

27 

 

28 

 

29 

 
9am-5pm SILVERSMITHING 

CLASS at HHS 

10am-1pm PICKLEBALL at 

HERC 

6:30-8:30pm PICK UP 

VOLLEYBALL at HHS 

 

6-7am MORNING BB at HHS 

2-7:30pm KARATE at HERC 
3:30-5pm PICKLEBALL FLEX at HERC 

4-7:30pm WRESTLING at HMS 

5-8pm PICKLEBALL at HERC 

5:30-6:30pm ZUMBA at HHS 

5:30-7:30pm PING PONG at 

HHS 
6-8pm WEIGHT ROOM at HHS 

6-8pm GYMNASTICS at HHS 

 

3-5:45pm NYO at HERC 
4-7:30pm WRESTLING at HMS 

6-8pm PICKLEBALL at HERC 

6-8pm WEIGHT ROOM 

CANCELLED  

7:30-9:30pm VOLLEYBALL at HMS 

 

6-7am MORNING BB at HHS 

10:30AM-12pm MORNING 

PICKLEBALL at HERC 

2-7:30pm KARATE at HERC 

2:30-4:30pm YOUTH BASKETBALL at 

HERC 

4-7:30pm WRESTLING at HMS 

5-8pm PICKLEBALL at HERC 

5:30-6:30pm ZUMBA at HHS 

6-8pm WEIGHT ROOM at HHS 

6:30-8:30pm DANCE at HHS 

 

10am-12pm FLEX PICKLEBALL at 

HERC 

3-5:45pm NYO at HERC 
4-7:30pm WRESTLING at HMS 

6-8pm PICKLEBALL at HERC 

6-8pm WEIGHT ROOM at HHS 

7:30-9:30pm VOLLEYBALL at HMS 
 

6-7am MORNING BB at HHS 

2-7:30pm KARATE at HERC 

2:30-4:30pm YOUTH 

BASKETBALL at HERC 

5-8pm PICKLEBALL at HERC 

 

11am-1pm ZUMBA at HERC 

5-7pm PICKLEBALL at HERC 
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MARCH 2020 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 
 

1 
 2 

 

3 
 

4 
 

5 
 

6 
 

7 
 

10am-1pm PICKLEBALL at 
HERC 
6:30-8:30pm PICK UP 
VOLLEYBALL CANCELLED 

 

6-7am MORNING BB at HHS 
2-7:30pm KARATE at HERC 
3:30-5pm PICKLEBALL FLEX at HERC 
4-7:30pm WRESTLING at HMS 
5-8pm PICKLEBALL at HERC 
5:30-6:30pm ZUMBA at HHS 
5:30-7:30pm PING PONG 
CANCELLED  
6-8pm WEIGHT ROOM at HHS 
6-8pm GYMNASTICS at HHS 

 

4-7:30pm WRESTLING at HMS 
6-8pm PICKLEBALL at HERC 
6-8pm WEIGHT ROOM at HHS 
8:30-10pm BASKETBALL at HHS 
7:30-9:30pm VOLLEYBALL at HMS 

 

6-7am MORNING BB at HHS 
10:30AM-12pm MORNING 
PICKLEBALL at HERC 
2-7:30pm KARATE at HERC 
2:30-4:30pm YOUTH BASKETBALL at 
HERC 
4-7:30pm WRESTLING at HMS 
5-8pm PICKLEBALL at HERC 
5:30-6:30pm ZUMBA at HHS 
6-8pm WEIGHT ROOM at HHS 
6:30-8:30pm DANCE at HHS 

 

10am-12pm FLEX PICKLEBALL at HERC 
4-7:30pm WRESTLING at HMS 
6-8pm PICKLEBALL at HERC 
6-8pm WEIGHT ROOM at HHS 
8:30-10pm BASKETBALL at HHS 
7:30-9:30pm VOLLEYBALL at HMS 

 

6-7am MORNING BB at HHS 
9am-8pm NYO Traditional 
Games BB at HHS 
2-7:30pm KARATE at HERC 
2:30-4:30pm YOUTH 
BASKETBALL at HERC 
5-8pm PICKLEBALL at HERC 

 

9am-8pm NYO Traditional 
Games BB at HHS 
11am-1pm ZUMBA at HERC 
5-7pm PICKLEBALL at HERC 

 

 
 

8 
 
 
 

9 
 

 

10 
 
 

11 
 
 

12 
 
 

13 
 
 

14 
 
 10am-1pm PICKLEBALL at 

HERC 
2-6pm INDOOR GAMING at 
HHS 
3:30-6pm PICK UP 
VOLLEYBALL at HHS 

 

6-7am MORNING BB at HHS 
2-7:30pm KARATE at HERC 
4-7:30pm WRESTLING at HMS 
5-8pm PICKLEBALL at HERC 
5:30-6:30pm ZUMBA at HHS 
5:30-7:30pm PING PONG at 
HHS 
6-8pm WEIGHT ROOM at HHS 
6-8pm GYMNASTICS at HHS 

 

4-7:30pm WRESTLING at HMS 
6-8pm PICKLEBALL at HERC 
6-8pm WEIGHT ROOM at HHS 
8:30-10pm BASKETBALL at HHS 
7:30-9:30pm VOLLEYBALL at HMS 

 

6-7am MORNING BB at HHS 
10:30AM-12pm MORNING 
PICKLEBALL at HERC 
2-7:30pm KARATE at HERC 
2:30-4:30pm YOUTH BASKETBALL at 
HERC 
4-7:30pm WRESTLING at HMS 
5-8pm PICKLEBALL at HERC 
5:30-6:30pm ZUMBA at HHS 
6-8pm WEIGHT ROOM at HHS 
6:30-8:30pm DANCE at HHS 

 

4-7:30pm WRESTLING at HMS 
6-8pm PICKLEBALL at HERC 
6-8pm WEIGHT ROOM at HHS 
8:30-10pm BASKETBALL at HHS 
7:30-9:30pm VOLLEYBALL at HMS 

 

6-7am MORNING BB at HHS 
2-7:30pm KARATE at HERC 
2:30-4:30pm YOUTH 
BASKETBALL at HERC 
5-8pm PICKLEBALL at HERC 

 

11am-1pm ZUMBA at HERC 
5-7pm PICKLEBALL at HERC 

 

 
 

15 16 
 

17 
 

18 
 

19 
 

20 
 

21 
 

10am-1pm PICKLEBALL at 
HERC 
3:30-6pm PICK UP 
VOLLEYBALL at HHS 

 

6-7am MORNING BB at HHS 
2-7:30pm KARATE at HERC 
4-7:30pm WRESTLING at HMS 
5-8pm PICKLEBALL at HERC 
5:30-6:30pm ZUMBA at HHS 
5:30-7:30pm PING PONG at 
HHS 
6-8pm WEIGHT ROOM at HHS 
6-8pm GYMNASTICS at HHS 

 

4-7:30pm WRESTLING at HMS 
6-8pm PICKLEBALL at HERC 
6-8pm WEIGHT ROOM at HHS 
8:30-10pm BASKETBALL at HHS 
7:30-9:30pm VOLLEYBALL at HMS 

 

6-7am MORNING BB at HHS 
10:30AM-12pm MORNING 
PICKLEBALL at HERC 
2-7:30pm KARATE at HERC 
2:30-4:30pm YOUTH BASKETBALL at 
HERC 
4-7:30pm WRESTLING at HMS 
5-8pm PICKLEBALL at HERC 
5:30-6:30pm ZUMBA at HHS 
6-8pm WEIGHT ROOM at HHS 
6:30-8:30pm DANCE at HHS 

 

4-7:30pm WRESTLING at HMS 
6-8pm PICKLEBALL at HERC 
6-8pm WEIGHT ROOM at HHS 
8:30-10pm BASKETBALL at HHS 
7:30-9:30pm VOLLEYBALL at HMS 

 

6-7am MORNING BB at HHS 
2-7:30pm KARATE at HERC 
2:30-4:30pm YOUTH 
BASKETBALL at HERC 
5-8pm PICKLEBALL at HERC 

 

11am-1pm ZUMBA at HERC 
5-7pm PICKLEBALL at HERC 

 

 
 

22 
 
 

23 
 

24 
 

25 
 

26 
 

27 
 

28 
 

10am-1pm PICKLEBALL at 
HERC 
2-6pm INDOOR GAMING at 
HHS 
3:30-6pm PICK UP 
VOLLEYBALL at HHS 

 

6-7am MORNING BB at HHS 
2-7:30pm KARATE at HERC 
4-7:30pm WRESTLING at HMS 
5-8pm PICKLEBALL at HERC 
5:30-6:30pm ZUMBA at HHS 
5:30-7:30pm PING PONG at 
HHS 
6-8pm WEIGHT ROOM at HHS 
6-8pm GYMNASTICS at HHS 

 

4-7:30pm WRESTLING at HMS 
6-8pm PICKLEBALL at HERC 
6-8pm WEIGHT ROOM at HHS 
8:30-10pm BASKETBALL at HHS 
7:30-9:30pm VOLLEYBALL at HMS 

 

6-7am MORNING BB at HHS 
10:30AM-12pm MORNING 
PICKLEBALL at HERC 
2-7:30pm KARATE at HERC 
2:30-4:30pm YOUTH BASKETBALL at 
HERC 
4-7:30pm WRESTLING at HMS 
5-8pm PICKLEBALL at HERC 
5:30-6:30pm ZUMBA at HHS 
6-8pm WEIGHT ROOM at HHS 
6:30-8:30pm DANCE at HHS 

 

4-7:30pm WRESTLING at HMS 
6-8pm PICKLEBALL at HERC 
6-8pm WEIGHT ROOM at HHS 
8:30-10pm BASKETBALL at HHS 
7:30-9:30pm VOLLEYBALL at HMS 

 

6-7am MORNING BB at HHS 
2-7:30pm KARATE at HERC 
2:30-4:30pm YOUTH 
BASKETBALL at HERC 
5-8pm PICKLEBALL at HERC 

 

11am-1pm ZUMBA at HERC 
5-7pm PICKLEBALL at HERC 

 

 
 

29 30 
 

31 
 

    

10am-1pm PICKLEBALL at 
HERC 
3:30-6pm PICK UP 
VOLLEYBALL at HHS 

 

6-7am MORNING BB at HHS 
2-7:30pm KARATE at HERC 
4-7:30pm WRESTLING at HMS 
5-8pm PICKLEBALL at HERC 
5:30-6:30pm ZUMBA at HHS 
5:30-7:30pm PING PONG at 
HHS 
6-8pm WEIGHT ROOM at HHS 
6-8pm GYMNASTICS at HHS 

 

4-7:30pm WRESTLING at HMS 
6-8pm PICKLEBALL at HERC 
6-8pm WEIGHT ROOM at HHS 
8:30-10pm BASKETBALL at HHS 
7:30-9:30pm VOLLEYBALL at HMS 

  

Color Key 
BLACK=Homer High 
BLUE=Homer Middle 
PURPLE=HERC 
RED=Cancellation 
GREEN= West Homer 

DISCLAIMER: 
ALL ACTIVITIES ARE 
SUBJECTED TO CHANGE 
OR BEING CANCELLED 
WITH LIMITED 
NOTIFICATION 
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Kachemak Bay Traditional Games 
March 6-7, 2020 

Homer High School 
600 E. Fairview Ave. 

Homer,  AK 

 
  Friday, March 6, 2020 

 12:00pm  Opening of the 2nd Annual Kachemak Bay Traditional Games 
 12:30pm Coaches/Officials Meeting 
 1:00pm  Kneel Jump 
 2:00pm  Two-Foot High Kick 
 3:30pm  Scissor Broad Jump 
 4:30pm Eskimo Stick Pull 
 6:00pm Wrist Carry 
 7:30pm  Medals Ceremony 
 
  Saturday, March 7, 2020 

 9:00am  Coaches/Officials Meeting 
 9:30am  Indian Stick Pull 
 11:00am  Alaskan High Kick 
 12:30pm  Medals Ceremony 
           Lunch– On Your Own 
 1:30pm  Arm Pull (Juniors) 
                     One-Hand Reach (Seniors) 
 3:00pm One-Foot High Kick 
 4:30pm  Seal Hop 
 5:30pm  Medals Ceremony 
         Sportsmanship Awards 
         Closing of the Games 
  
 
    *Schedule Subject To Change  Contact:  Mark & Megan Gordon 
               614-588-2699 or  614-588-2704 
      
    
 

Kachemak Bay Traditional 

Games & the Homer  
Halibuts would like to 

thank our Sponsors and 
Supporters 

KPBSD posts flyers as a community service.  Such posting does not constitute an endorsement for or against the materials and viewpoints expressed in them. 
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Memorandum 20-026 
TO:  Parks, Art, Recreation and Culture Advisory Commission 

THROUGH:  Homer City Council  

FROM:  Councilmember Smith 

DATE:  February 10, 2020 

SUBJECT: Consideration of lot for sale adjacent to Jack Gist Park 

The purpose of this memo is to solicit input from the Parks Art 
Recreation and Culture Advisory Commission (PARCAC) on the 
potential purchase of a lot adjacent to Jack Gist Park that has 
recently been listed for sale at $285,000.  

During the planning phase of Jack Gist Park, this lot was considered 
for future soccer fields and equestrian areas. In recent years, a 
smaller 2.33 lot adjacent to the park was for sale. PARCAC 
recommended against purchasing it because that lot was too small 
to add much utility to the park, and this 14.84 acres parcel was 
much more desirable, if it ever came up for sale. 

  

Questions for PARCAC to consider: 

• Does the Commission see value in owning this lot for future growth of the park? 
• Is purchasing this lot the best use of limited funds designated for parks and recreation? (Estimated 

2021 ending balance of Parks Reserve account is $122,736.)  
• What would PARCAC recommend for future development of the land? 
• If the whole lot was not available, what portions of the land would they like to have and for what 

priorities/ purposes? 
• Would PARCAC recommend the City offer to purchase a 100 foot buffer between the existing parks 

and potential residential development if the parcel is subdivided? 
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U:\P&R\2020\Hornaday Park Land Acquisition.docx

TO: Homer Planning Commission
FROM: Julie Engebretsen, Deputy City Planner
DATE: February 12, 2020
SUBJECT: Hornaday Park Land Acquisition

Introduction
 There is a large parcel of land for sale, directly west of Hornaday Park. Park facilities including 
the campground road and one campsite are estimated to encroach over 130 feet onto this 
land. Staff recommends a work session be scheduled to discuss this property and some 
potential solutions. I have spoken with one of the listing agents and she is aware of the 
encroachment. She said she would present any solutions to the land owner for his review. The 
land is almost 40 acres, and listed for $929,000.

There are a couple possible solutions, and they are fairly technical. Staff recommends a work 
session on Wednesday March 11, 4:00pm, for one hour to review some possible solutions. A 
final recommendation back to Council can be voted upon at the following Thursday regular 
meeting. 

Analysis
The City clearly has some improvements on this neighboring lot. As a responsible land owner, 
now is the time to work through a resolution with the current land owner. Solutions include 
moving these improvements off the lot, or buying and replatting the properties so the City 
owns the land where the road and campsite are. The process of moving lot lines has many rules 
and I suggest taking the time to think about some big picture solutions in the area. Related 
planning efforts in this area include the Karen Hornaday Park plan, and the Woodard Creek 
Plan.

Staff Recommendation: Have a work session to discuss some solutions. Staff will provide 
some scenarios ahead of time for your input.

Attachments
1/31/2020 Map
Area Map 
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Memorandum 20-003 
TO:  Mayor Castner and Homer City Council  

FROM:  Councilmember Lord  

DATE:  January 8, 2020  

SUBJECT: Request for PARCAC to Evaluate Parking Barrier Solutions at Karen Hornaday Park  

In 2018, the City Council passed Ordinance 18-37 funding traffic calming and safety improvements at 
Karen Hornaday Park. The project is substantially complete; the last stage is a gravel trail from the 
restroom south that will be completed in the spring.   

The Karen Hornaday Park Master Plan calls for re-alignment and reconfiguration of the park access road. 
Until such time as funding is identified for that project, temporary improvements to direct pedestrians and 
vehicles were installed by Public Works with funding from Ordinance 18*-37. In some instances, creosote-
coated telephone poles provided by HEA were put in place to act as a parking barrier to channel car and foot 
traffic. According to Public Works, they are the best option to use for this purpose because they can withstand 
the elements for a long time but can easily be removed. However, creosote is a known toxic substance, and 
may not be the best location given the number of children coming through this parking area. Also according 
to Public Works, other options considered for this purpose were concrete wheel stops (difficult to install in 
gravel and get abused by snow plows) and boulders (more expensive and can damage vehicles). A concrete 
curb and gutter combination would have been the best and permanent solution however both the budget for 
the Park’s improvements and the recommendations made by the 2009 Master Plan do not allow for this work.  

I would like the Parks, Art, Recreation, and Culture Advisory Commission (PARCAC) to evaluate parking barrier 
solutions that could be used to channel foot and car traffic, with specific consideration given to the potential 
impact to public health with the current creosote-treated poles. PARCAC can then weigh all the proposed 
options and provide feedback to Council that can be taken into consideration for current and future 
development work.   

 

 Enc: 
October 2019 Progress Report on Karen Hornadady Parking Lot Access/Safety Improvements 
Ordinance 18-37 
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PROGRESS REPORT 
KAREN HORNADAY PARKING LOT ACCESS/SAFETY IMPROVEMENTS 

 

This project (sponsored by Councilmember Tom 

Stroozas) is substantially complete. The park 

access road has been realigned to provide traffic 

calming and encourage slower vehicular speed 

through the parking area below the campground. 

Boulders have been placed to delineate this re-

alignment and create medians that protect 

pedestrians crossing the access road. Logs have 

been placed to better delineate the parking areas 

and create protected cooridors for pedestrians 

moving from the parking lot to the park. 

Speed limit and crosswalk signs will be installed 

this week to further delinate the new traffic 

patterns. Spped bumps and speed bump signage 

have been ordered and will be installed next 

spring to to finish the improvements approved by 

the Council in the 2019 capital budget. 

 

Original improvement plan 

Looking north toward the campground 
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Looking south down the new access road realignment 

 

 

 

Typical protected pedestrian access corridor 
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To:  Parks, Art, Recreation and Culture Advisory Commission 

From:  Julie Engebretsen, Deputy City Planner 

Date:  February 12, 2020 
Subject:  Beach Policy Review 

 

 

Requested Action: Skim the plan on-line and bring up anything that catches your eye! 

 

At the meeting, we will use the city website to go through the highlights of the plan. No action is 

requested from the Commission. The purpose of reviewing the plan is to familiarize PARCAC with city 
facilities and any long-term plans. I expect to spend 10-15 minutes on the plan during the meeting. 

 

https://www.cityofhomer-ak.gov/cityclerk/beach-policy  
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PARKS ART RECREATION & CULTURE ADVISORY COMMISSION ANNUAL CALENDAR 
FOR THE 2020 MEETING SCHEDULE 

 

updated 02/20 rk 

MEETING DATE    SCHEDULED EVENTS OR AGENDA ITEM    

JANUARY 2020    No Meeting Scheduled 

              

FEBRUARY 2020    COMPREHENSIVE PLAN/KAREN HORNADAY PARK PLAN 

     REQUEST LETTER TO THE EDITOR TOPICS IN STAFF REPORT 

 
MARCH 2020    LETTER TO THE EDITOR DRAFT FOR PUBLICATION IN APRIL 

 
APRIL 2019    3 YEAR BUDGET TRENDS/FINANCIAL GOALS 
      

MAY 2020    SPRING PARK &/ OR BEACH WALK THROUGH 

 
JUNE 2020    REVIEW CAPITAL IMPROVEMENT PLAN & RECOMMENDATIONS  
     FOR NEW PROJECT(S) IF ANY 
     LETTER TO THE EDITOR TOPICS REQUESTED (IN STAFF REPORT) 

 
JULY 2020     NO MEETING SCHEDULED 

 
AUGUST 2020    LETTER TO THE EDITOR DRAFT SUBMITTED FOR REVIEW &  
     APPROVAL 

SEPTEMBER 2020   FALL PARK WALK THROUGH AND BEACH    

     WALK;  

     SCHEDULE KHP CLEAN UP DAY 

     REAPPOINTMENT APPLICATIONS ARE DUE 

 
OCTOBER 2020    REVIEW AND APPROVE THE 2020 MEETING SCHEDULE 
     LETTER TO THE EDITOR 
     ELECTIONS 

 
NOVEMBER 2020   BEACH POLICY REVIEW 

 
DECEMBER 2019    NO MEETING SCHEDULED  HAPPY HOLIDAYS! 
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PARKS ART RECREATION & CULTURE ADVISORY COMMISSION ANNUAL CALENDAR 
FOR THE 2020 MEETING SCHEDULE 

 

updated 02/20 rk 

 

Quarterly:  Letters to the editor updating the Community on PARCAC activities 

Odd Years:  Comprehensive Plan (February) Strategic Plan review (March), Diamond Creek Plan 
(May), Camping Fees (May), Beach Policy (October), Art Policies 

Even Years: HNMTTP, Karen Hornaday Park Plan, 3 year budget trends & progress toward financial 
goals (April/May) 
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2020 HOMER CITY COUNCIL MEETINGS 

ADVISORY COMMISSION/ BOARD ATTENDANCE 
 

Commissions are invited to report to the City Council at the Council’s regular meetings under Item 8 – 
Announcements/Presentations/Borough Report/Commission Reports.  This is the Commission’s 
opportunity to give Council a brief update on their work.  Generally the Commissioner who will be 

reporting will attend one of the two meetings for the month they are scheduled to attend. 

 

The 2020 meeting dates for City Council is as follows:  

 

January 13, 27   

February 10, 24   

March 9, 23   

April 13, 27   

May 11, 26*   

June 8, 22   

July 27**   

August 10, 24   

September 14, 28   

October 12, 26   

November 23**   

December 14, 21****   

 

 

 

City Council’s Regular Committee of the Whole Meeting at 5:00 pm to no later than 5:50 pm prior to every Regular Meeting 

which are held the second and fourth Monday of each month at 6:00 pm.   

*Tuesday meeting due to Memorial Day 

** There will be no first regular meeting in July or November. 

***Council traditionally reschedules regular meetings that fall on holidays or high school graduation days, for the following 

Tuesday. 

****Council traditionally cancels the last regular meeting in December and holds the first regular meeting and one to two 

special meetings as needed.  Generally the second special meeting the third week of December will not be held. 83



Office of the City Manager
C. 491 East Pioneer Avenue

i y o orner Homer,Alaska 99603
I—

www.cityofhomer-ak.gov citymanagercityofhomer-ak.gov
(p3907-235-8121 x2222

(f) 907-235-3148

George Overpeck
Organizer, Friends of the Homer Skate Park
Submitted electronically: geopeck’SqmaiL corn

Mr. Overpeck,

The City of Homer supports the Friends of the Homer Skate Park’s (FOHSP) efforts to rehabilitate the
skate park with the understanding the future of current location of the park (HERC grounds) is
uncertain. Staff have reviewed the improvements suggested, and approves of FOHSP working on the
below Listed projects with Public Works and Parks Division oversight; alt projects must be reviewed
by City staff and a Memorandum of Understanding will need to be signed before work can
commence.

1. Remove the two Least used elements (spine ramp and double height box) and buiLd a wood
frame, steeL surface manuaL pad. The manual pad is a Low pLatform (roughly 8” high, 10-14’
Long, 4-8’ wide) that can be used at a range of skill Levels.

2. Move the fun box which is currently on the south side a bit further north to a more centraL
position. As it’s currently positioned riders have to push sLightLy uphilL to access the hip and it makes
what would otherwise be the best piece of equipment there fairly tough to use.

3. The steps and handrail on that same fun box unit are aLmost entireLy unused due to the lack of
abiLity to carry speed into them, they could be replaced with another banked or transitioned ramp to
make a great central hit from either direction. The handrail is the most challenging and dangerous
piece of equipment there, even riders with high risk toLerance don’t use it. Replacement with
another transition changes it to a less challenging hit that opens a Lot of skiLl building opportunities.

4. Transition plates at the base of most ramps, especially the two quarter pipes that are on each
end. Transition plates are narrow sheet metal strips placed at the base of the ramp that wilL buffer
the bump a rider meets as they are going from pavement to steeL and then back. Due to the design
of these particuLar ramps, it’s a bit difficuLt to maintain confidence and controL white doing any
tricks. This fix wouLd benefit riders of all skill Levels as welL as addressing a serious safety issue.

5. Other improvements as approved by the City that address immediate safety concerns, couLd be
removed to a new skate park location if the City chose to relocate the park, or are smalL
improvements of limited scope and cost.

I appreciate the grassroots efforts of volunteers interested in improving the park. As the future of the
HERC and grounds continues to evoLve, I encourage FOHSP to participate in the conversations and
make sure this user group is represented.

January 13th, 2020
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Katie Koester
City Manager

CC:
Matt Steffy, Parks Maintenance Coordinator
Julie Engebretsen, Deputy City Planner
Mike Miller, Homer Foundation

85



 

Memorandum 20-024 

TO:  HOMER CITY COUNCIL 

FROM:  MAYOR CASTNER 

DATE:  FEBRUARY 4, 2020 

SUBJECT: RE-APPOINTMENTS TO THE PARKS, ART, RECREATION & CULTURES ADVISORY 

COMMISSION  

Clark Fair,  Ingrid Harrald and Peter Roedl are reappointed to the Parks, Art, Recreation & 

Culture Advisory Commission.  

Clark Fair and Peter Roedl terms will expire The terms expire October 31, 2022. 

Ingrid Harrald’s term will expire October 31, 2023. 

  

Recommendation: Confirm the reappointments of Clark Fair, Ingrid Harrald and Peter Roedl 

to the Parks, Art, Recreation & Culture Advisory Commission.  

 

86


	Top
	A. Dr. William Marley, Park Along the Sterling Highway
	marley 1
	Marley 2

	A. PARC Minutes 112119
	PARCAC Minutes 112119

	A. Memo from Deputy City Planner
	February SR
	reso_20-016_herc_comm_cntr
	SR 20-16 Seafarers M
	Resolution20-008(s) & CC Minutes Seafarer's Preservation
	Reso 96-27 Designating Seafarer's Memorial as Park

	B. Memo Parks Report February
	2020.02.20 Parks PARCAC Report
	2019 Annual Camping Report

	C. Memo from Recreation Manager
	Parks and rec Comm update 2-13-20
	2020 February updated 2-5-2020
	2020-March
	Kachemak Bay Traditional Game 2020 flyer

	A. Memo 20-026
	Memo 20-026 CC Smith to PARCAC Formatted

	B. Memo Land Next to KHP
	Hornaday Land
	1 31 2020 Map
	Area Map 2 12 2020

	C. Memo 20-003 on KHP Parking Lot
	Memo 20-003 PARCAC Evaluate Parking Barrier Solutions
	KHP trafic calming Progress Report - October 2019
	ordinance_18-37

	D. Beach Policy Bi-Annual Review
	Beach Policy review

	A. PARC Annual Calendar
	2020 Annual Calendar

	B. PARC Commissioner Attendance at CC
	2020 Commissioner Attendance at CC

	C. Letter of Support to Friends of Homer Skate Park
	011320 Letter of Support to Friends of Homer Skate Park

	D. Memo Re-appointments
	Memo 20-024 Re Appoint to PARCAC

	Bottom

