
Homer City Hall
491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

City of Homer 

Agenda
Library Advisory Board Regular Meeting 

Tuesday, August 4, 2020 at 5:30 PM 

City Hall Cowles Council Chambers via Zoom 

Webinar ID: 991 8847 0047 Password: 125016 

Dial: 346-248-7799 or 669-900-6833; (Toll Free) 888-788-0099 or 877-853-5247 

CALL TO ORDER, 5:30 P.M. 

APPROVAL OF AGENDA 

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA (3 minute time limit) 

RECONSIDERATION 

APPROVAL OF MINUTES 

A. LAB July 7, 2020 Special Meeting Minutes   Page 3

VISITORS/PRESENTATIONS 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS 

A. Library Director Report for July 2020    Page 10
i. 2019 Statistical Report     Page 13

ii. 2020 Statistical Report (laydown)

PUBLIC HEARING 

PENDING BUSINESS 

A. Election of LAB Officers      Page 14

B. Planned Giving Worksession with the Homer Foundation Page 15

NEW BUSINESS 

A. Advertising Fine-Free Library Service    Page 16

INFORMATIONAL MATERIALS 

A. Friends of the Homer Library August 2020 Newsletter  Page 17

B. LAB 2020 Calendar      Page 33
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C. Boardmember Attendance at 2020 City Council Meetings Page 34

COMMENTS OF THE AUDIENCE (3 minute time limit) 

COMMENTS OF THE STAFF 

COMMENTS OF THE COUNCILMEMBER (if present) 

COMMENTS OF THE CHAIR 

COMMENTS OF THE BOARD 

ADJOURNMENT 

Next Regular Meeting is TUESDAY, SEPTEMBER 1, 2020 at 5:30 P.M.  All meetings scheduled 

to be held via Zoom Webinar in the City Hall Cowles Council Chambers located at 491 E. Pioneer 

Avenue, Homer, Alaska. 
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Director’s Report, Homer Public Library 

July 30, 2020 

General Notes 

The big news this month: Homer Public Library is now fine-free! On July 27 the City 

Council voted to adopt Resolution 20-65, which abolishes overdue fines for all library materials. 

The library will still charge for other services (printing, photocopying, etc.) and will charge a 

replacement/processing fee for lost or damaged items. 

Study Room 5 is now available for one-person use, mainly for videoconferences and 

test-taking, but this room also houses the microfilm reader, typewriter and videophone. 

Staff have been working on revisions to the website, aiming to make it simpler to 

navigate, more interactive and easier to maintain. At this point we have a structure worked out 

but there are still many technical details to be developed. 

 

Director’s Meetings in July 2020 

Library Advisory 

Board (LAB) 

Friends of Homer 

Library (FHL) 

Staff City 

Council 

Department Heads Other 

1 1 5 1 1 0 

 

Staff Notes 

 Claudia Haines and Matt Smith have been working on a proposal for Project READY, 

which enhances access to library services and collections for youth of all races. 

 

Facility 

 The building required repairs to some patches of siding. We’ve also had issues with 

wasps building nests outside the emergency exit and inside the bookmobile. The cranes keep 

pecking at the windows, though so far thay haven’t managed to break through. 

 

Library Advisory Board (LAB) 

The LAB met on July 7 to debate a proposal for fine-free service, and voted unanimously 

to support it. Marcia Kuszmaul was elected to a second term as Board Chair. The position of 

Vice Chair will be elected at the August meeting. 

 

Friends of the Homer Library (FHL) 
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FHL has been busy this month—planning an outdoor booksale in September, discussing 

the Art in the Library program, clearing brush in the western lot and surveying possible sites to 

build a stage. The bookmobile continues to see significant usage.  

 

Events in July 2020 

Date Time Event 

Wednesdays 7/8-7/29 10:00-11:00 American Sign Language Club (via Zoom) 

7/2 1:00-3:00 Literary Ladies (via Zoom) 

7/7 6:30-8:00 SPARC Radio Club (via Zoom) 

7/12 1:00-5:00 Second Sunday Shakespeare (via Zoom): 

Henry IV Part 2 

7/28 4:30-6:30 FHL Book Club (via Zoom) 

 

 

Upcoming Events in August 2020 

Date Time Event 

8/1-8/3  Community voting on LEGO competition 

8/3 11:00-12:00 Shawn Harris, professional cartoonist (via 

Zoom) 

8/5 and 8/12 4:00-5:00 HPL Code Club (via Zoom) 

8/7  Last day for HPL Kids Write 

8/9 1:00-4:00 Second Sunday Shakespeare (via Zoom): 

Troilus and Cressida 

8/15  Last day for Summer Reading and Learning 

Program 
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Ongoing Events 

Date Time Event 

Thursdays 10:00-11:00 Storytime on KBBI with Claudia Haines 

First Tuesday 6:30-8:00 SPARC Radio Club (via Zoom) 

First Thursday 1:00-3:00 Literary Ladies (via Zoom) 

Fourth Tuesday 4:30-6:30 FHL Book Club (via Zoom) 
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Homer Public Library Statistical Summary for 2019 Date: 30-Jan-20

CIRCULATION Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y.T.D.
 Total # of Items 14,807 14,004 14,720 13,453 13,083 13,478 15,511 13,884 14,535 14,904 13,882 13167 169,428
INTERLIBRARY LOANS
 Incoming (Borrowed) 19 8 20 15 8 9 21 23 18 21 19 15 196
 Outgoing (Lent) 52 15 41 34 30 33 35 45 34 24 28 16 387
STUDY ROOM USE
   # of groups 207 232 234 246 237 203 211 224 244 315 247 194 2,794
   # of people 422 467 416 501 452 322 332 396 457 630 456 339 5,190
MEETING ROOM USE
   # of groups 37 27 35 24 22 26 35 23 33 32 28 27 349
ATTENDANCE
TOTAL (*Included) 9,827 8,782 9,536 10,675 11,269 11,139 13,361 11,569 11,402 12,127 10,078 8711 128,476
*Story Hour & Lapsit 404 270 319 240 300 233 279 230 302 334 208 188 3,307
*School Classes 56 23 54 59 72 0 0 0 107 54 113 5 543
Internet sessions 3,165 3,083 3,550 3,913 4,014 4,231 4,954 4,670 4,345 3,394 3,191 2569 45,079
*Programs 358 650 144 575 1242 837 1319 287 875 844 588 276 7,995
OUTREACH
# Visits 11 10 6 10 8 7 4 5 9 6 7 10 93
# People 339 213 49 139 352 100 10 19 220 140 67 72 1,720
NEW CARDS ISSUED
 City 36 42 31 26 47 40 34 26 47 32 47 26 434
 Borough 30 23 26 20 32 42 37 32 59 41 34 12 388
Temporary 0 1 4 0 5 8 1 2 0 2 2 1 26
Reciprocal 1 0 1 0 2 3 6 6 0 2 0 0 21
VOLUNTEER HOURS
   # of people 88 83 89 20 32 32 90 70 78 93 90 80 845
   # of hours 219 231.5 240 173.5 146 200 364 202.25 234.5 277.25 233.75 165.25 2,687
MATERIALS ADDED
 Books 303 177 295 187 297 356 238 317 261 403 286 369 3,489
 Audio 39 12 4 0 9 11 7 12 37 21 3 22 177
 Video 44 65 65 72 70 74 51 89 67 83 80 95 855
 Serials 0 0 1 1 1 18 2 2 0 0 0 0 25
 Electronic Resources 0 1 0 0 0 2 0 0 0 0 0 0 3
MATERIALS REMOVED
 Books 178 91 210 14 373 112 302 313 316 264 355 235 2,763
 Audio 7 0 1 0 0 1 5 12 28 1 0 0 55
 Video 64 8 79 23 32 196 28 1 11 14 4 93 553
 Serials 0 3 0 0 0 0 0 4 0 0 0 0 7
 Electronic Resources 0 0 0 0 0 14 0 0 0 0 0 0 14
REVENUES DEPOSITED
 Fines/Fees/Copies 2480.27 2316.46 2791.18 1350.85 3248.50 2783.69 2542.32 2589.16 2761.35 3422.92 1489.50 2047.59 29,823.79
 Building Fund (151-) 0.00
 Library Gifts (803-) 0.00

 Grants 500.00 12550.00 7000.00 300.00 20,350.00

TOTALS 2,480.27 2,316.46 3,291.18 1,350.85 15,798.50 2,783.69 2,542.32 9,589.16 2,761.35 3,422.92 1,789.50 2,047.59 $50,173.79

Incomplete NASA/CH Rasmuson PLAG *Oct. internet stats are incompleteGoogle
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Memorandum 

TO:    LIBRARY ADVISORY BOARD 

FROM:   RACHEL TUSSEY, DEPUTY CITY CLERK 

DATE:  JULY 30, 2020 

SUBJECT: ELECTION OF NEW VICE CHAIR  

 

Per the board’s bylaws: “A Chairperson and Vice-Chairperson shall be elected from among the 
appointed board members at the regular April meeting of the Board”, which occurs after the 

last cycle of boardmember appointments/reappointments on April 1st. 

Since the LAB did not meet in April or May, officer elections took place during the July 7th 
meeting.  Due to the excused absence of the current Vice Chair, the board agreed to postpone 

the rest of officer elections until the August 4th regular meeting. 

 

RECOMMENDATION 

Make a motion to select a new Vice-Chair; boardmembers can then provide nominations; Chair 

will call for a vote. 
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Memorandum 

TO:  LIBRARY ADVISORY BOARD 

THROUGH: DAVID BERRY, LIBRARY DIRECTOR 

FROM:  MARCIA KUSZMAUL, LIBRARY ADVISORY BOARD CHAIR 

DATE:  JULY 30, 2020 

SUBJECT: PLANNED GIVING WORKSESSION WITH THE HOMER FOUNDATION 

 

In keeping with its charter, the LAB seeks to encourage donations from the general public to support 

the library.  The Library Endowment Fund was established with the Homer Foundation in April 2020, 
and the Foundation has offered to share their expertise in setting up a Planned Giving program. 

 

Chair Kuszmaul recommends scheduling a worksession with the Homer Foundation to consider 

practical questions and move forward with implementing Planned Giving.  The timing, format, and 
agenda for this worksession are open for discussion. 

 

 
RECOMMENDATION 

 

For discussion; set up a worksession with the Homer Foundation. 
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Memorandum 

TO:  LIBRARY ADVISORY BOARD 

THROUGH: DAVID BERRY, LIBRARY DIRECTOR 

FROM:  MARCIA KUSZMAUL, LIBRARY ADVISORY BOARD CHAIR 

DATE:  JULY 30, 2020 

SUBJECT: ADVERTISING FINE-FREE LIBRARY SERVICE 

 
Homer City Council approved a resolution to abolish library overdue fines, effective July 27, 2020.  The 

new policy has already been communicated to the Homer News, KBBI, the LAB, Friends of Homer 

Library, and various other libraries across the state. 
 

Chair Kuszmaul proposes that further efforts should be made to advertise the new policy as widely as 

possible. 

 

 

RECOMMENDATION 

For discussion. 
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News from the Friends of the Homer Library

https://us4.campaign-archive.com/?u=a23bdb00fb566508979e82b5c&id=9787b4eab4[7/31/2020 9:07:05 AM]

View this email in your browser

Library Director's Report
David Berry

In contrast to past months, July has been fairly quiet at HPL. (Whew!) The
Summer Reading Program is still chugging along, and increasing numbers of
people are signing up for reservations to browse through the stacks, work on
the computers or just sit and study. Curbside pickup is also in full swing. While
it still feels unusually empty in the library, it’s a lot less desolate than it was in
April.
 
In a sign that normal life is picking up again, of our long-time substitutes, Jerri
Nagaruk, has come back on the job. Jerri delivered library materials to
homebound patrons for years, and we’re glad to see her once more.
Homebound deliveries resumed on July 13 and will be done every Monday, at
least for now.

Subscribe Past Issues RSSTranslate
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News from the Friends of the Homer Library

https://us4.campaign-archive.com/?u=a23bdb00fb566508979e82b5c&id=9787b4eab4[7/31/2020 9:07:05 AM]

 
For some years there has been a global trend toward eliminating fines at public
libraries. There are many reasons: to boost literacy rates, to assist poor patrons
and reduce economic inequality, to eliminate a time-consuming chore that eats
up a lot of staff effort, and on and on. At the meeting of the Library Advisory
Board on July 7, staff introduced a proposal to abolish fines. The Board voted
unanimously to recommend adopting the proposal, and forwarded it to the City
Council for consideration.
 
As always, the library is extremely grateful to the Friends. FHL has taken the
lead on clearing out brush in the western lot and keeping the plants outside the
library watered, not to mention programs like Second Sunday Shakespeare and
the book club. Thanks to all of you, for helping to keep the library in fine form.
We couldn’t manage without your assistance.
 
Best wishes!
Dave Berry
Director, Homer Public Library
907-435-3151
dberry@ci.homer.ak.us
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News from the Friends of the Homer Library

https://us4.campaign-archive.com/?u=a23bdb00fb566508979e82b5c&id=9787b4eab4[7/31/2020 9:07:05 AM]
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News from the Friends of the Homer Library

https://us4.campaign-archive.com/?u=a23bdb00fb566508979e82b5c&id=9787b4eab4[7/31/2020 9:07:05 AM]

For Troilus and Cressida, which is set during the Trojan war, Shakespeare
drew from the works of Homer, who had influenced much of Greek and Latin
literature with the Illiad and the Odyssey, as well as from Jeffrey Chaucer, who
along with Canterbury Tales, wrote the great romance of the Trojan War,
Troilus and Criseyde.  However, in Shakespeare's version, which is noted as
one of his "problem plays," no exemplars of heroism are to be found as they
are in Homer or Chaucer.  Rather, they might be seen today as diminished by
the action and words of this play.  Could this be an attack on the ideals of war
that might cover for ones of greed, violence, and a thirst for conquest?  

Come and decide for yourself this month!
 

 

VOTE!
Friends of Homer Library proudly announces a writing contest to
promote the idea of why voting is important to you.

In 300 words or less, express your ideas of why you feel that your vote
20



News from the Friends of the Homer Library

https://us4.campaign-archive.com/?u=a23bdb00fb566508979e82b5c&id=9787b4eab4[7/31/2020 9:07:05 AM]

matters. How would you convince others that voting is important?  This
essay is strictly non-partisan. Papers that have a particular
politicization are not allowed.   

You must be a resident of Alaska and be at least 12 years of age.

We have prizes:

Adult prizes (ages 18-infinity)                                            

1st place-$50.00                                                                            

2nd place-$30.00                                                                           

3rd place-20.00       
                                                                       
Young people ( ages 12-17) 

1st place-$30.00

2nd place-$20.00

3rd place -$10.00

Submissions can be either sent electronically to
info@friendshomerlibrary.org or mailed to Friends of the Library, 500
Hazel Ave., Homer, AK. 99603

All entries must be submitted no later than Friday, August 7th.

The winners will be contacted on Monday, August 10th.

There will be a possibility of your paper being printed or read to the
public.

If you have questions, you could send them to
info@friendshomerlibrary.org
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News from the Friends of the Homer Library

https://us4.campaign-archive.com/?u=a23bdb00fb566508979e82b5c&id=9787b4eab4[7/31/2020 9:07:05 AM]
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News from the Friends of the Homer Library

https://us4.campaign-archive.com/?u=a23bdb00fb566508979e82b5c&id=9787b4eab4[7/31/2020 9:07:05 AM]

Friends of the library volunteers hard at work on the west
lot...possible home of a future amphitheater. 

Love Homer? Love your library?
 
Put that love into action by joining the
Library Advisory Board (LAB). If you are a
Homer resident, you could fill an open seat
on the LAB to work with the Library Director
on operational policies, budget, and
recommendations to the City Council
concerning top-quality library services in our
area. You also will be an advocate to the
community to ensure strong support for the
library, the most public of public services. 
Homer has an award-winning first-class
library. Join us to keep it that way and to help
it grow into the future.  For a modest
commitment of one meeting nine times a
year, you can make a big difference in our
quality of life. Full details are available at
https://www.cityofhomer-ak.gov/lab. Apply at
https://www.cityofhomer-ak.gov/bc/commissions-
boards.
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News from the Friends of the Homer Library
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News from the Friends of the Homer Library
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News from the Friends of the Homer Library
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News from the Friends of the Homer Library

https://us4.campaign-archive.com/?u=a23bdb00fb566508979e82b5c&id=9787b4eab4[7/31/2020 9:07:05 AM]

BOB the Bookmobile will be open on Monday and Wednesday from 10:30 a.m.
to 12:30 p.m. and will be parked in the Library Parking Lot. During these
trying times, masks are required.

While we focus on distributing free books for children and young adults, we also
have lots of lovely free books for adults as well.   Stop by and see what we
have. 

Have a small child or a baby on the way?  We have free copies of Ann Keffer
and Lyn Naden's beautiful Homer ABC books to hand out to every patron (get a
jump on that upcoming baby shower gift basket!)

Come by the library and take a stroll through the newly renovated Story
Walk.  The Story Walk was funded through a grant from the KLEP Fund of
the Homer Foundation.

COME WALK A STORY! Bring your whole family to the library’s trail, read and
interact with a new, fun picture book posted along our storywalk each month.
Here are this summer’s titles, which people of all ages will enjoy:

August: Eye to Eye: How Animals See the World by Steve Jenkins
This nonfiction picture book explains how animals use their eyes to take in
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News from the Friends of the Homer Library

https://us4.campaign-archive.com/?u=a23bdb00fb566508979e82b5c&id=9787b4eab4[7/31/2020 9:07:05 AM]

information about their world.  Steve Jenkin’s beautiful illustrations accompany
a text explaining how animals over the last billion years have evolved a wide
variety of eyes as well as a wide variety of how to use them.  The illustrations
alone are worth viewing. I learned a lot of new, surprising information from this
book, which will appeal to all ages.

September: TBA
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News from the Friends of the Homer Library
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News from the Friends of the Homer Library
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News from the Friends of the Homer Library

https://us4.campaign-archive.com/?u=a23bdb00fb566508979e82b5c&id=9787b4eab4[7/31/2020 9:07:05 AM]

Youth Voice & HPL Kids Write

What inspires a story? Is it a hero, a drawing, an object on a shelf? HPL Kids
Write connects young teens with each other while they respond to fun
storytelling prompts created by Jason Reynolds, author and the current
National Ambassador for Young People’s Literature. HPL Kids Write is an
opportunity for kids & teens to craft stories in a fun, casual experience; helping
them become stronger writers, using their unique voice, and appreciate the
writing of others. 

The Write.Right.Rite prompts Jason has created are short, but intimate,
reflecting Jason's charm, humor and intelligence. The prompts include
everything from designing a new tattoo or medal to writing the first line of a
story. Teens ages 10-13 respond to a specific response, which changes every
two weeks, and then meet up with other writers at a Zoom session every other
week (hosted by librarian Claudia Haines).
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News from the Friends of the Homer Library

https://us4.campaign-archive.com/?u=a23bdb00fb566508979e82b5c&id=9787b4eab4[7/31/2020 9:07:05 AM]

Projects will also be uploaded to Padlet, an online community gallery. Program
is free and registration is necessary for the Zoom meetups. Find information
here: https://www.cityofhomer-ak.gov/library/hpl-kids-write.
 

September
Book Sale!

 
The Friends of the Library are offering a one-day sidewalk book sale from
12-4 pm, Sat., Sept. 12 with a rain date Sat., Sept. 19. Look for details in the
September FHL newsletter!

Copyright © 2020 Friends of the Homer Public Library, All rights reserved. 

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list. 
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