
Homer City Hall
491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

City of Homer 

Agenda
Library Advisory Board Regular Meeting 

Tuesday, September 20, 2022 at 5:30 PM 

Cowles Council Chambers In-Person & via Zoom Webinar 

Webinar ID: 991 8847 0047 Password: 125016 

Dial: 346-248-7799 or 669-900-6833; (Toll Free) 888-788-0099 or 877-853-5247 

CALL TO ORDER, 5:30 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

RECONSIDERATION 

APPROVAL OF MINUTES 

A. August 16, 2022 Regular Meeting Minutes

VISITORS/PRESENTATIONS 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS 

A. Library Director Report for August 2022

i. 2021 & 2022 Statistical Reports

B. Legislative Update

C. Fundraising Update

PUBLIC HEARING 

PENDING BUSINESS 

A. FY 2024/2025 Budget – Library Infrastructure Needs

i. Budget Development Schedule for FY 2024 & 2025

NEW BUSINESS 

A. Community Member Outreach Programs To-Date

INFORMATIONAL MATERIALS 

A. Memo from Library Director Re: New Materials Challenge
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B. Memo from City Clerk Re: Implementation of New Agenda Management Software

C. Introduction of New Librarians at Kenai Peninsula Borough School District

D. Photos of the Loved & Lost Bench at the Homer Public Library

E. Library Infographics

F. LAB 2022 Calendar

COMMENTS OF THE AUDIENCE (3 minute time limit) 

COMMENTS OF THE CITY STAFF 

COMMENTS OF THE BOARD 

ADJOURNMENT 

Next Regular Meeting is TUESDAY, OCTOBER 18, 2022 at 5:30 p.m. All meetings scheduled to 

be held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, 

Alaska and via Zoom Webinar. 
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LIBRARY ADVISORY BOARD  UNAPPROVED 
REGULAR MEETING 

AUGUST 16, 2022 

 

  8/22/22 rt 

Session 22-06, a Regular Meeting of the Library Advisory Board was called to order by Chair Kate Finn 

at 5:30 p.m. on August 16, 2022 at the City Hall Conference Room located at 491 E. Pioneer Avenue, 
Homer, Alaska and via Zoom Webinar. 
 
PRESENT: BOARDMEMBERS KUSZMAUL, BAILY, FAIR, MCKINNEY, FINN, AND STUDENT 

REPRESENTATIVE JOHNSON 

 
ABSENT: BOARDMEMBERS SPRINGER AND DOLMA (both excused) 
 

STAFF:  LIBRARY DIRECTOR BERRY 

DEPUTY CITY CLERK TUSSEY 

 
AGENDA APPROVAL 

BAILY/KUSZMAUL MOVED TO ACCEPT THE AGENDA. 

There was no discussion. 

VOTE: NON-OBJECTION: UNANIMOUS CONSENT. 

Motion carried.  

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA 

RECONSIDERATION 

APPROVAL OF MINUTES 

A. May 17, 2022 Regular Meeting Minutes 

FAIR/BAILY MOVED TO APPROVE THE MAY 17TH REGULAR MEETING MINUTES. 

There was no discussion. 

VOTE: NON-OBJECTION: UNANIMOUS CONSENT. 

Motion carried.  

VISITORS/PRESENTATIONS 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS 

A. Library Director Reports for May, June, and July 2022 
i. 2021 & 2022 Statistical Reports 

Library Director Berry summarized his three written reports and responded to questions from 
boardmembers. 

B. Legislative Update 

Chair Finn provided a verbal report on a 2023 federal funding bill that would provide up to $20 million 
to improve public and tribal museums and libraries. Discussion ensued on the importance of 
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LIBRARY ADVISORY BOARD  UNAPPROVED 
REGULAR MEETING 
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advocating to the newly-elected legislators on keeping up with Don Young’s support of libraries. She 

provided an update on SLED funding and how Governor Dunleavy had vetoed the library funding again. 
Once the election is over they will have a better idea of where to focus their lobbying efforts. 

C. Fundraising Update 

Boardmember Kuszmaul spoke to The Homer Foundation’s quarterly report she provided as a laydown 
item, highlighting the donations received. She shared the update from Mooserun Metalsmiths that 

there was a delay in their metal fish order for the outdoor donation wall.  She is hesitant to advertise a 
display/recognition event until they have them in-hand. There was discussion on a notably large 
anonymous donation and questions from Boardmember Baily regarding the endowment fund and its 
management. 

PUBLIC HEARING 

PENDING BUSINESS 

A. Memo from Library Director Re: Reorganization of City Offices 

Chair Finn introduced the agenda item by reading the title.  She noted that this topic will not be on City 

Council’s next meeting agenda. Boardmember Baily requested that if this topic is expected to be on the 
agenda, that the board be notified so they can plan to attend. 

Chair Finn shared the conversation she had with City Manager Dumouchel and how their previous 
comments are to be submitted to City Council; his comments will be in addition to theirs.  Library 
Director Berry will be the one to notify the board when it comes before Council. 

Boardmember Fair reiterated what he understood from the lengthy discussions at their April and May 

meetings – their request was for Mr. Berry’s services be temporary up to a year, and that a stand-alone 
IT department be separate from the Library. Mr. Berry explained how the initial proposal referenced is 

from the City Manager’s proposal, and he cannot project exactly when that proposed IT department 
would take fruition; there were delays in hiring another IT staff person and they are back to advertising 
for the position. 

Discussion ensued on the practicalities of how the proposal would shake out, that any plans from the 
City Manager are still in the planning stages, and the crisis status of the City’s IT staffing needs. 

Chair Finn recapped the motion the LAB made at their last meeting opposing the reorganization and 
facilitated discussion with the board on if they were still in agreement with it.  The motion read as 

follows: KUSZMAUL/MCKINNEY MOVED THAT THE LAB EXPRESSES ITS NON-SUPPORT FOR THE 
CREATION OF A NEW DEPARTMENT CALLED LIBRARY AND INFORMATION TECHNOLOGY SERVICES, AND 
ACKNOWLEDGES THAT THE PROPOSAL HAS AWAKED PASSION IN THE COMMUNITY AND CONCERN FOR 

ITS IMPACT ON LIBRARY SERVICES. THE LAB RECOMMENDS THAT THE CITY PRIORITIZE THE CREATION 
OF AN IT DEPARTMENT TO ADDRESS ALL THE IT NEEDS, AND IF THE CITY CANNOT DO THAT IN AN 

EXPEDITIOUS MANNER THAT AN ACCEPTABLE COMPROMISE WOULD BE TO FORMALIZE THE LOAN OF 
THE LIBRARY DIRECTOR TO CONTINUE HELPING WITH A TIME LIMIT OF A YEAR. 

In response to discussion comments concerning the Library Director’s job description and the City 
Manager’s responsibilities as staff manager, Deputy City Clerk Tussey clarified the duties of the LAB as 
outlined in Homer City Code, specifically their role as an advisory body. 
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FAIR/KUSZMAUL MOVED TO REITERATE THEIR SUPPORT FOR THE SAME MOTION MADE. 

Boardmember Fair opined that the motion previously made at the May 17th meeting is fine the way it is. 

Chair Finn confirmed that she would be reading this motion again to City Council when she goes in for 
the LAB report. 

Boardmember Kuszmaul shared comments made by Mayor Castner on the importance of boards and 

commissions; he wanted those groups to be very active, informed, to truly “advise”, and that they 
should not feel their role is diminished when providing input. 

In response to Chair Finn’s inquiry on if other bodies within the organization were affected by these 

changes, Ms. Tussey explained which other advisory bodies and their assigned staff liaisons have been 
impacted by the departmental/division restructuring; it has not just been the library. 

Boardmember McKinney pointed out a typo in the original motion, noting that it should read “…the 
proposal has awakened passion…” and not “awaked passion”. 

VOTE: NON-OBJECTION: UNANIMOUS CONSENT. 

Motion carried.  

NEW BUSINESS 

A. Memo from Library Director Re: Update on Materials Challenges 
i. Homer Public Library Collection Development Policy 

ii. Petition to Remove LGBTQ+ Books from the Children’s Section 

iii. Library Director’s Response to Petition to Remove Materials 

iv. Article from Alaska Watchman dated July 26, 2022  
v. American Library Association (ALA) 2021 Statement on Banned Books 

vi. American Library Association (ALA) Materials Related to Book Challenges 

Chair Finn introduced the agenda item by reading the title and deferred to Library Director Berry. 

Mr. Berry spoke to the petition he received July 1st and his response to it.  Not much has progressed 

since then until the end of July when the topic gained more attention statewide. Another petition has 
garnered more signatures but has yet to be submitted to any other deciding body.  

Mr. Berry responded to questions and explained how the established process and policy operates, and 
if a petition is brought before City Council directly it would be re-routed to the LAB. 

Boardmember Baily noted that since the LAB is the appeal body according to policy, he suggested the 

board remain impartial in their discussion about the matter.  They should not make or suggest making 
any decision that might be the type they would have to make during an appeal hearing.  Deputy City 
Clerk Tussey commented that Boardmember Baily’s advice is strongly supported by the Clerk’s Office 
and City Attorney. 

Boardmember Kuszmaul commented that she would like to ensure the board is clear on the appeal 
process. In response to questions from boardmembers, Mr. Berry explained the logistical process if an 

appeal is brought before the board and spoke to the established process by Council.  Boardmember 
Kuszmaul noted that the Library Bill of Rights, included as an attachment to the adopted policy, has 
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recently been updated to include language on libraries advocating for the protection of people’s 
privacy. 

Discussion ensued on Boardmember Kuszmaul’s suggestion to make available a pamphlet provided by 

the American Library Association on the Library Bill of Rights, recent events at other public libraries 
concerning collection challenges and videoing within the library, and what would happen in the case 
of someone recording library employees. 

Boardmember Kuszmaul requested the Collection Development Policy be reviewed at their January 
regular meeting when the LAB conducts their annual review of library policies. 

B. Memo from Library Director Re: Budget Expectations for FY2024/25 

Chair Finn introduced the agenda item by reading the title and deferred to Library Director Berry. 

Mr. Berry spoke to and responded to questions from the board on the upcoming budget cycle, how the 
planning phase is coming up, and what he intends to bring up at his financial planning meetings with 

the City Manager.  He explained all the library building repairs that are needed and his efforts to work 

with Building Maintenance on gathering project costs. These expenses will likely be funded though the 
capital improvement budget rather than through ordinary operating funds. 

C. Memo from Library Director Re: Update on Library Western Lot Project 

Chair Finn introduced the agenda item by reading the title and deferred to Library Director Berry. 

Mr. Berry reiterated his update given during his staff report and that is summarized in writing in his 
memo.  There were no further questions or discussion from the board. 

INFORMATIONAL MATERIALS 

A. Pathways to Resilience Article dated August 5, 2022 
B. Library Board Training Resources Provided by the Alaska State Library 
C. LAB 2022 Calendar 

Chair Finn noted the informational materials provided.  In response to Boardmember Kuszmaul’s 

question on the Pathways to Resilience article, Library Director Berry explained how the item was 
submitted by Boardmember Dolma and not in response to any particular incidents at the library. 

Mr. Berry pointed out the Alaska State Library resource training events that are coming up and asked 
any boardmembers interested in participating to contact him. 

Chair Finn agreed to attend the August 22nd City Council meeting and requested that boardmembers 
volunteer for future meetings. 

COMMENTS OF THE AUDIENCE 

COMMENTS OF THE CITY STAFF 

Library Director Berry and Deputy City Clerk Tussey had no further comments. 
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COMMENTS OF THE BOARD 

Boardmember Fair complimented the library staff for how much they assist him when he’s conducting 
research projects, and it’s so nice to have a cooperative group to work with. 

Boardmember Kuszmaul commended Boardmember Baily for his legal expertise and how helpful it was 

to the board.  She thanked him for joining and that the board should always find ways to encourage 
new members. 

Chair Finn commented on the community involvement and input from various local groups and 
organizations that help support the community and the library, such as Kenai Peninsula Votes (KPV) 
helping people get out to vote and the candidate forum. 

Boardmembers McKinney, Baily, and Student Representative Johnson had no comments. 

ADJOURN 

There being no further business to come before the Board, Chair Finn adjourned the meeting at 7:28 
p.m. The next regular meeting is Tuesday, September 20, 2022 at 5:30 p.m.  All meetings are scheduled 

to be held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska 
and via Zoom Webinar. 

 

        
RACHEL TUSSEY, CMC, DEPUTY CITY CLERK II 

 

Approved:       
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Memorandum 

TO:  LIBRARY ADVISORY BOARD 

FROM:  DAVID BERRY, LIBRARY DIRECTOR 

DATE:  SEPTEMBER 13, 2022 

SUBJECT: FY 2024/2025 BUDGET – LIBRARY INFRASTRUCTURE NEEDS 

The library building opened on Sept. 16, 2006. It has held up well, but some parts are beginning 

to show their age. As part of the upcoming budget process, I plan to request funding for repairs 

to the following infrastructure components: 

 Siding on all the exterior surfaces of the building 

 Carpeting in the front entryway, and possibly in other parts of the building 

 HVAC system 

 Countertops 

 Roof leaks 

 Drainage in parking lot 

 Possible ADA improvements—signage, bathrooms, etc. 

The following infrastructure has been upgraded recently or is currently in progress: 

 Public computers 

 Staff computers 

 Interior wifi nodes (the exterior node could not be upgraded due to supply issues) 

 Department servers 

 Data cable for the building 

 Wheelchair switch at front door 

 

RECOMMENDATION 

For discussion. 
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Dates Event

1/10/2022 Preliminary Budget Development Schedule introduced to Council

July 2022 Begin FY24/25 budget discussions with departments

7/25/2022 Final Budget Development Schedule approved by Council

August - October 2022 Budget Worksessions

Committee of the Whole, Council to discuss budget priorities for the coming year

Regular Meeting, Public Hearing - public input on budget priorities for the coming year

End of December 2022 Submit to departments, budget work sheets including salary and fringe benefit costs

1st January 2023 Meeting
During Committee of the Whole, Council to discuss Revenue Sources for General Fund and 
preliminary budget assumptions.

End of January 2023 Departmental Draft Budget and narratives to Finance

Mid-February 2023 Compile data and return copy to departments for review

End of February 2023 City Manager - Budget Review with Finance Director and Department Heads

City Manager's Budget (Proposed Budget) to Council

Committee of the Whole, Council to discuss budget

Regular Meeting - Public Hearing

Committee of the Whole, Council to discuss budget

Regular Meeting - to introduce Budget Ordinance and Fee/Tariff Resolutions

2nd April 2023 Meeting Committee of the Whole, Council to discuss budget

Committee of the Whole, Council to discuss budget

Regular Meeting - Public Hearing

2nd May 2023 Meeting Regular Meeting - Public Hearing & FY 24/25 Budget Adoption

City of Homer
Budget Development Schedule 

for Fiscal Year 2024 and 2025

10/24/2022

2nd March 2023 Meeting

1st April 2023 Meeting

1st May 2023 Meeting
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Memorandum 

TO:  LIBRARY ADVISORY BOARD 

FROM:  DAVID BERRY, LIBRARY DIRECTOR 

DATE:  SEPTEMBER 13, 2022 

SUBJECT: COMMUNITY MEMBER OUTREACH PROGRAMS TO-DATE 

One of the LAB’s goals for 2022 is “explore opportunities for the library to increase and improve 

library service to all community members, especially students and underrepresented user-

groups.” 

Many community groups have resumed regular meetings at the library, the Friends of the 

Library have brought back most of their normal programs, we have added new programs for 

children, and expanded services available through the website for patrons who can’t come to 
the library in person. Here is an incomplete list of programs available at the library on a regular 

basis. One-off or special programs are not included. 

For kids and parents: 

 LEGO club 

 Chess club 

 Spanish-language storytime 

 Toddler storytime 

 Preschool storytime 

 Radio storytime 

 School visits (as scheduling allows) 

For teens: 

 Teen Advisory Board 

 Homer LARP 

 Volunteer program 

 Student rep on LAB and Friends of the Library board 

 Annual scholarship outreach (FHL) 

 Youth Lifelong Learner Award (FHL) 

For adults: 

 HPL/FHL book club 

 Literary Ladies 

 Knitting Club 
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Memo Re: Community Member Outreach Programs To-Date 

Page 2 of 2 

 

 South Peninsula Amateur Radio Club 

 Civil Air Patrol 

 Lunch with a Councilmember (FHL) 

 Tech Help (FHL) 

 Adult Lifelong Learner Award (FHL) 

 Voter registration 

For homebound patrons: 

 Alaska Digital Library 

 Homebound delivery (SPH long-term care only) 

 Library Speakers Consortium (provides 2-3 virtual author talks monthly) 

 Kanopy streaming video (coming Oct. 1) 

For patrons in distress or needing access to social services: 

 Community Defined youth outreach 

 Green Dot bystander-intervention training 

 Food bags available in the front entrance 

 Lists of community resources posted at front entrance and in public restrooms 

 Toiletries and related items available upon request 

For all patrons: 

 Art in the Library program (FHL) 

 Reading Between the Lines (FHL) 

 Bookmobile 

 Little libraries 

 Free wifi (24 hours) 

 Free telephone, computer access, reference services (during open hours) 

 Copying, scanning, printing (during open hours) 

 Books! 

 

RECOMMENDATION 

For discussion. 
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Memorandum 

TO:  LIBRARY ADVISORY BOARD 

FROM:  DAVID BERRY, LIBRARY DIRECTOR 

DATE:  AUGUST 18, 2022 

SUBJECT: NEW MATERIALS CHALLENGE 

A number of patrons have stepped forward recently to challenge various items held in the 

library’s collection. Since the LAB’s last meeting on August 16, there has been one further 

challenge. 

On August 17th, a patron handed me a copy of This Day in June, by Gayle E. Pitman, and said “It 

is completely inappropriate that this is in the children’s section.” He walked away without 
leaving any contact information or filling out a reconsideration form. I discussed the title with 

children’s staff the following day, and we agreed that it has value, particularly as a discussion-

starter for parents who want to talk to their kids about LGBT topics but don’t know how to 

begin. It is published by the American Psychological Association. 

We have decided to keep it in the children’s room. 

 

RECOMMENDATION 

For informational purposes. 
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Memorandum 

TO:  BOARD, COMMISSION, AND COMMITTEE MEMBERS   

FROM:  MELISSA JACOBSEN, MMC, CITY CLERK 

DATE:  SEPTEMBER 15, 2022 

SUBJECT: IMPLEMENTATION OF NEW AGENDA MANAGEMENT SOFTWARE 

 
The Clerk’s office staff currently uses a product called Municode Meetings to compile and publish 

agendas and packets for Council, the Board, Commissions, and Committees.  Earlier this year we met 

with two other companies that provide agenda management services and have selected iCompass. 

iCompass provides improved internal routing capabilities to assist staff in preparation for Council, 
Board, Commission, and Committee packets. There is an app available if you’re a tablet user and if 

not there will be easy access through the online portal on the City website. It also has an easy to use 

public-facing portal for citizens to stay informed on meeting schedules and agendas. 

Although the new software won’t go live until the first of the new year, we will be using it internally, so 

next month you’ll start to see the changes in your packet materials.  As we make this transition we will 

present at each groups meeting to give you an overview of how to navigate the new software. 

If you’d like a quick peek at what’s to come, visit the following municipality webpages to see what the 

iCompass public portal offers: 

 City of Wasilla: https://cityofwasilla.civicweb.net/Portal 

 Village of Lisle: https://villageoflisle.civicweb.net/portal/ 
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Introduction of New Librarians at Kenai Peninsula Borough School District 

Requested by Chair Kate Finn 

 

  

Deb Curtis 

Homer High School Librarian 

Jerry Nagaruk 

Homer Middle School Librarian 
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Library Infographics 

Requested by Chair Kate Finn 
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