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         491 E. Pioneer Avenue 
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City of Homer 

Agenda 

City Council Regular Meeting 

Monday, January 11, 2021 at 6:00 PM 

City Hall Cowles Council Chambers via Zoom Webinar 

Dial: +1 669 900 6833 or +1 253 215 8782  or Toll Free 877 853 5247 or 888 788 0099 

Webinar ID: 205 093 973    Password: 610853 

 

CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Councilmember Evensen requests excusal. 

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to 

City Council’s Operating Manual, pg. 6) 

MAYORAL PROCLAMATIONS AND RECOGNITIONS 

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA 

RECONSIDERATION 

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is 

desired on an item, that item may be removed from the Consent Agenda and placed on the Regular 

Meeting Agenda at the request of a Councilmember.) 

a. Homer City Council unapproved Regular Meeting Minutes for December 14, 2020. City 

Clerk. Recommend adoption.  

b. Memorandum 20-001 from Mayor Castner re: Appointment to the Planning Commission 

and Multiple Appointments to the Public Works Campus Task Force. Recommend 

approval. 

c. Memorandum 21-002 from Deputy City Clerk Re: Transfer of Ownership Marijuana 
Cultivation Facility License for Alaska Loven It, LLC. Recommend approval. 

d. Memorandum 21-008 from Councilmember Aderhold Re: Clarifying Public Purpose 

Regarding Resolution 20-135 and a Reduced Lease Rate for the Salmon Sisters Holding, 

LLC. Recommend approval.  

e. Ordinance 21-01, An Ordinance of the City Council of Homer, Alaska Amending the 2021 

Capital Budget and Authorizing Expenditure of $19,573 from the Sewer CARMA Fund to 

Perform Preliminary Engineer for the Rehabilitation of the Beluga Lift Station. City 
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Manager/Public Works Director. Recommended dates Introduction January 11, 2021 

Public Hearing and Second Reading January 25, 2021 

Memorandum 21-003 from Public Works Director as backup 

f. Ordinance 21-02, An Ordinance of the City Council of Homer, Alaska Amending Homer 

City Code Chapter 18.08 City Property Leases, Sections18.08.010 Definitions and 
18.08.140 Sublease. City Manager. Recommended dates Introduction January 11, 2021 

Public Hearing and Second Reading January 25, 2021 

Memorandum 21-004 from City Manager as backup 

g. Ordinance 21-03, An Ordinance of the City Council of Homer, Alaska Amending the 2021 
Capital Budget and Authorizing Expenditure of $35,000 Equally Split between the Water 

CARMA Fund and the Sewer CARMA Fund for Utility Financial Management Services. City 

Manager/Public Works Director. Recommended dates Introduction January 11, 2021 
Public Hearing and Second Reading January 25, 2021 

Memorandum 20-010 from Public Works Director as backup. 

h. Resolution 21-001, A Resolution of the City Council of Homer, Alaska Confirming the City 
Manager's Appointment of Melissa Jacobsen as Acting City Manager for Calendar Year 

2021. City Manager. Recommend adoption.  

Memorandum 21-005 from City Manager as backup 

i. Resolution 21-002, A Resolution of the City Council of Homer, Alaska Confirming the 
Appointment of Elizabeth Walton as Treasurer and Jenna DeLumeau as Deputy 

Treasurer for Calendar Year 2021. City Manager. Recommend adoption.  

j. Resolution 21-003 A Resolution of the City Council of Homer, Alaska Designating 
Signatories on City Accounts and Superseding any Previous Resolutions so Designating. 

City Manager. Recommend adoption.  

k. Resolution 21-004, A Resolution of the City Council of Homer, Alaska Approving a Mutual 
Aid Agreement and Operational Plan between the Western Emergency Service Area and 

the City of Homer Volunteer Fire Department and Authorizing the City Manager to 

Negotiate and Execute the Appropriate Documents. City Manager. Recommend 

Adoption.  

Memorandum 21-005 from Fire Chief as backup.  

l. Resolution 21-005, A Resolution of the City Council of Homer, Alaska  Approving an 

Automatic Aid Agreement and Operational Plan between the  Western Emergency 
Service Area and the City of Homer Volunteer Fire  Department for Fire Response 

Services and Authorizing the City Manager to Negotiate and Execute the  Appropriate 

Documents. City Manager. Recommend Adoption.  
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Memorandum 21-005 from Fire Chief as backup.  

m. Resolution 21-006, A Resolution of the City Council of Homer, Alaska Opposing the 

Closure of the Homer Department of Motor Vehicle Office on June 30, 2021 Included in 

the 2021 Budget per Governor Dunleavy. City Manager. Recommend adoption.  

n. Resolution 21-007, A Resolution of the City Council of Homer, Alaska Adopting an 
Alternative Allocation Method for the FY 2021 Shared Fisheries Business Tax Program 

and Certifying that this Allocation Method Fairly Represents the Distribution of 

Significant Effects of Fisheries Business Activity in teh Cook Inlet Fisheries Management 

Area. City Manager. Recommend adoption.  

Memorandum 21-007 from Harbormaster as backup 

o. Resolution 21-009, A Resolution of the City Council of Homer, Alaska Approving the City 

of Homer 2021 Land Allocation Plan. City Manager. Recommend adoption. 

Memorandum 21-009 from Deputy City Planner as backup 

VISITORS 

a. Lobbyist Update - Christine Hess and Reggie Joule (15 minutes) 

b. Unified Command Report (20 minutes) 

ANNOUNCEMENTS / PRESENTATIONS / REPORTS  (5 Minute limit per report) 

a.   Worksession Report 

b.   Committee of the Whole Report 

c.   Mayor's Report 

d.   Borough Report 

e.   Library Advisory Board 

f.   Planning Commission 

g.   Economic Development Advisory Commission 

h.   Parks Art Recreation and Culture Advisory Commission 

i.   Port and Harbor Advisory Commission 

j.   Americans with Disabilities Act Compliance Committee 

k. Economic Relief Grant Report 

PUBLIC HEARING(S) 
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a. Ordinance 20-92,   An Ordinance of the City Council of Homer, Alaska Amending the 2020 

Capital Budget and Authorizing Expenditure of $18,696 from the Sewer Reserve Fund 
and $16,546 from the Water Reserve Fund to Retrofit High Energy Light Fixtures at the 

Sewer Treatment Campus and at the Water Treatment Plant. City Manager/Public 

Works Director. Introduction December 14, 2020 Public Hearing and Second Reading 
January 11, 2021. 

Memorandum 20-199 from Public Works Director as backup 

Memorandum 20-200 from Public Works Director as backup 

b. Ordinance 20-93, An Ordinance of the City Council of Homer, Alaska Amending the 2021 
Operating Budget to Provide for Necessary Mid-Biennium and 2021 Truncated Budget 

Adjustments. City Manager. Introduction December 14, 2020 Public Hearing and 

Second Reading January 11, 2021 

Memorandum 20-206 from Finance Director as backup 

c. Ordinance 20-94, An Ordinance  of the City Council of Homer, Alaska Amending the 

FY2021 Operating Budget by Appropriating Funds in the Amount of $78,579 in order to 
fund Emergency Temporary Hires at the Homer Volunteer Fire Department for an 

Additional 6-Months, Associated with COVID-19 Response. City Manager. Introduction 

December 14, 2020 Public Hearing and Second Reading January 11, 2021  

Memorandum 20-201 from Fire Chief as backup 

ORDINANCE(S) 

CITY MANAGER'S REPORT 

a. City Manager's Report 

PENDING BUSINESS 

a. Resolution 20-133, A Resolution of the City Council of Homer, Alaska Expressing Intent 

to Participate in the Purchase of Kenai Peninsula Borough Parcel Number 17936032, 
T06S R13W SEC 22 Seward Meridian HM 2017050 Hodnik Subdivision Lot 4, by 

Kachemak Bay Moose Habitat, Inc. and Directing the City Manager to Negotiate the 

City's Financial Contribution and Assure the Binding Public Purpose Conditions are 

met. Mayor.  

Resolution 20-133(S), A Resolution of the City Council of Homer, Alaska  Expressing 

Intent to Participate in the Payment of the Water and Sewer Assessments for Kenai 

Peninsula  Borough Parcel Number 17936032, T06S R13W SEC 22 Seward Meridian HM  
2017050 Hodnik Subdivision Lot 4, by Kachemak Bay Moose Habitat, Inc. when the 

Property Ownership Transfers to Kachemak Bay Moose Habitat, Inc, and a Deed 

Restriction for Conservation and Public Use are Recorded. City Manager.  

Memorandum 21-011 from City Manager as backup 
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NEW BUSINESS 

RESOLUTIONS 

a. Resolution 21-008, A Resolution of the City Council of Homer, Alaska Providing 
Comments to the State of Alaska Department of Natural Resources Division of Parks 

and Outdoor Recreation on Kachemak Bay State Wilderness Park Management Plan 

Intent to Adopt, dated November 2020. Aderhold/Evensen. 

COMMENTS OF THE AUDIENCE 

COMMENTS OF THE CITY ATTORNEY 

COMMENTS OF THE CITY CLERK 
COMMENTS OF THE CITY MANAGER 

COMMENTS OF THE MAYOR 

COMMENTS OF THE CITY COUNCIL 

ADJOURNMENT 
Next Regular Meeting is Monday, January 25, 2021 at 6:00 p.m., Committee of the Whole at 5:00 

p.m. All meetings scheduled to be held in the City Hall Cowles Council Chambers located at 491 

E. Pioneer Avenue, Homer, Alaska. 
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
DECEMBER 14, 2020  
 

 1 123020 mj 
 

Session 20-36 a Regular Meeting of the Homer City Council was called to order on December 
14, 2020 by Mayor Ken Castner at 6:00 p.m. at the City Hall Cowles Council Chambers located 
at 491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance. 
 
PRESENT: COUNCILMEMBER ADERHOLD, EVENSEN, HANSEN-CAVASOS, LORD, SMITH, VENUTI 

STAFF: CITY MANAGER DUMOUCHEL 
  CITY CLERK JACOBSEN 
  SPECIAL PROJECTS & COMMUNICATIONS COORDINATOR CARROLL 
  PUBLIC WORKS DIRECTOR KEISER 
  FINANCE DIRECTOR WALTON 
  CITY ATTORNEY GATTI 
  PORT DIRECTOR/HARBORMASTER HAWKINS 

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to City 
Council’s Operating Manual, pg. 6) 

The following changes were made: Consent Agenda  Ordinance 20-93, An Ordinance of the City 
Council of Homer, Alaska Amending the 2021 Operating Budget to Provide for Necessary Mid-Biennium 
and 2021 Truncated Budget Adjustments. City Manager.  Memorandum 20-205 from Finance Director 
as backup Resolution 20-132, A Resolution of the City Council of Homer, Alaska Accepting the 2019 
Basic Financial Statements and Acknowledging the Management Letter Submitted by the City's 
Independent Auditor, BDO USA, LLP and Authorizing the City Manager to Execute the Financial Report. 
City Manager/Finance Director.  Memorandum 20-206 from Finance Director as backup, Resolution 20-
133, A Resolution of the City Council of Homer, Alaska Expressing Intent to Participate in the Purchase 
of Kenai Peninsula Borough Parcel Number 17936032, T06S R13W SEC 22 Seward Meridian HM 2017050 
Hodnik Subdivision Lot 4, by Kachemak Bay Moose Habitat, Inc. and Directing the City Manager to 
Negotiate the City's Financial Contribution and Assure the Binding Public Purpose Conditions are met. 
Mayor. Resolution 20-133(S), A Resolution of the City Council of Homer, Alaska Authorizing the City 
Manager to Waive Unpaid Utility Assessments as part of the Sale Expressing Intent to Participate in 
the Purchase of Kenai Peninsula Borough Parcel Number 17936032, T06S R13W SEC 22 Seward Meridian 
HM 2017050 Hodnik Subdivision Lot 4, by Kachemak Bay Moose Habitat, Inc. with the Understanding 
that in the Unlikely Case of the Property being Transferred out of Conservation Protection, the 
City Will Reinstate the Assessments to the Subsequent Owner and Directing the City Manager to 
Negotiate the City's Financial Contribution and Assure the Binding Public Purpose Conditions are met. 
Mayor/Aderhold City Manager’s Report Written public comment and CIRCAC Director’s Report 
Resolutions Resolution 20-134, A Resolution of the City Council of Homer, Alaska Supporting Regional 
Aquaculture Associations and Strongly Opposing Proposed Changes to Management Plan of Kachemak 
Bay State Park and State Wilderness Park that would Disproportionately and Negatively Impact the 
Homer Community. Evensen/Hansen-Cavasos/Mayor.  Written public comment  Resolution 20-135, A 
Resolution of the City Council of Homer, Alaska Approving the Lease Assignment Originally held by 
Harbor Leasing LLC and Assumed by Alaska Growth Capital BIDCO, Inc. to Salmon Sisters Holding LLC 
and Authorizing the City Manager to Negotiate and Execute the Appropriate Documents for a 20 Year 

6



HOMER CITY COUNCIL  
REGULAR MEETING 
DECEMBER 14, 2020  
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Lease with Options for two Consecutive Five Year Renewals for Lot 12C, Port Industrial Subdivision No. 
4, Plat 99-43. City Manager. Memorandum 20-207 from City Manager as backup 

LORD/VENUTI MOVED TO APPROVE THE AGENDA AS AMENDED 

There was no discussion. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

MAYORAL PROCLAMATIONS AND RECOGNITIONS 

 
PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA 

Penelope Haas, Kachemak Bay Conservation Society Board Member, commented they support 
what the State Park has done, and despite their support for commercial fishermen the society 
they do not believe the Tutka Bay Hatchery operation fits with the State Park.  The park is 
designated as a scenic park, which preserves outstanding natural features, and doesn’t allow 
for any major modifications of the land, forest, or waters, after the creation of a State Park. 
 
Lynn Whitmore, of Kachemak Moose Habitat, Inc., commented in support of Resolution 20-133 
regarding Lampert Lake. Kachemak Moose Habitat, Inc. has been trying to acquire this 
property to retain the wildlife and wetlands around the lake, and keep public use in the picture. 
There is an investment group willing to buy the property, and they’re asking that the 
assessments to be deferred, and they’re hoping to work with the City to address the utility 
assessment deferment, until such time as the property changes hands to a non-habitat 
organization, should that occur. 
 
Malcolm Milne commented that he submitted written comments regarding Resolution 20-134 
and the Tutka Bay Hatchery that included links to the hatchery program he hopes they’ll 
review.  
 
Nina Faust commented in support of Resolution 20-133(S), she’s happy to see Kachemak 
Moose Habitat, Inc. working with the City to protect Lampert Lake and purchase the Hodnik 
property for conservation values. It’s an important wetlands system and moose habitat area. 
She supports the substitute in that it doesn’t promote any additional enhancement of the area.  
 
Derotha Ferraro, South Peninsula Hospital Public Information Officer, commented in support 
of Resolution 20-129 extending the emergency disaster declaration. We don’t know what our 
needs will be in the coming months or what the lack of a local declaration might mean, and 
this demonstrates the City’s commitment to a community wide response, a sense of urgency 
to the situation, and sends a message to the Borough and State Government leaders.  
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Rika Mouw commented in support of Resolution 20-133(S). Kachemak Moose Habitat, Inc., 
isn’t in a place to provide or facilitate recreation, parking, and a binding easement. They are 
open to public use and maintain the traditional use, and this is a way to maintain that status 
quo. 
 
Kim McNett commented in support of Resolution 20-133(S). She echoes the previous 
comments about the substitute resolution. She agrees the wetlands system deserves 
conservation status and this group is ready to step forward and take that action, while 
maintaining historical use. She’s been involved in the Homer Drawdown Project, which chose 
peatlands as their topic, which speaks to how people value them as part of our natural 
surroundings.  
 
Len Fabich, a commercial and sport fisherman, commented in support of the efforts to keep 
the Tutka Bay Hatchery open. He believes it is compatible with the use of the State Park, there 
are a few people with an agenda that will impact many. He fished his season this year on the 
hatchery returns, and is a part of commercial fishermen’s livelihood. Benefits go beyond the 
hatchery itself.  
 
RECONSIDERATION 

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is 
desired on an item, that item may be removed from the Consent Agenda and placed on the Regular 
Meeting Agenda at the request of a Councilmember.) 

a. Homer City Council unapproved Regular Meeting Minutes for November 23, 2020 and 
Special Meeting Minutes of November 25, 2020. City Clerk. Recommend adoption.  

b. Memorandum 20-198 from Deputy City Clerk Re: Liquor License Renewal Fat Olives 
and Land’s End. Recommend approval.  

c. Memorandum 20-204 from Councilmember Venuti Re: Moving Forward on the 
Wayfinding Streetscape Capital Project in 2021. Recommend approval.  

d. Ordinance 20-92,   An Ordinance of the City Council of Homer, Alaska Amending the 2020 
Capital Budget and Authorizing Expenditure of $18,696 from the Sewer Reserve Fund 
and $16,546 from the Water Reserve Fund to Retrofit High Energy Light Fixtures at the 
Sewer Treatment Campus and at the Water Treatment Plant. City Manager/Public 
Works Director. Recommended dates Introduction December 14, 2020 Public Hearing 
and Second Reading January 11, 2021. 

Memorandum 20-199 from Public Works Director 
Memorandum 20-200 from Public Works Director 
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e. Ordinance 20-93, An Ordinance of the City Council of Homer, Alaska Amending the 2021 
Operating Budget to Provide for Necessary Mid-Biennium and 2021 Truncated Budget 
Adjustments. City Manager. Recommended dates Introduction December 14, 2020 
Public Hearing and Second Reading January 11, 2021 

f. Ordinance 20-94, An Ordinance  of the City Council of Homer, Alaska Amending the 
FY2021 Operating Budget by Appropriating Funds in the Amount of $78,579 in order to 
fund Emergency Temporary Hires at the Homer Volunteer Fire Department for an 
Additional 6-Months, Associated with COVID-19 Response. City Manager. 
Recommended Dates Introduction December 14, 2020 Public Hearing and Second 
Reading January 11, 2021  

 Memorandum 20-201 from Fire Chief as backup 

g. Resolution 20-128, A Resolution of the City Council of Homer, Alaska Establishing the 
2021 Regular Meeting Schedule for City Council, Economic Development Advisory 
Commission, Library Advisory Board, Parks Art Recreation and Culture Advisory 
Commission, Planning Commission, Port and Harbor Advisory Commission, and 
Americans with Disabilities Act (ADA) Compliance Committee. City Clerk. Recommend 
adoption.  

Memorandum 20-203 from City Clerk as backup 

h. Resolution 20-129, A Resolution of the City Council of Homer, Alaska Extending the City 
of Homer Disaster Emergency Declaration to March 9, 2021 due to Current and Expected 
Impacts of the COVID-19 Novel Coronavirus Pandemic. Mayor. Recommend adoption.  

i. Resolution 20-130, A Resolution of the City Council of Homer, Alaska Supporting and 
Encouraging all forms of Outdoor Recreation Especially during the 2020-2021 Winter 
with the Ongoing COVID-19 Pandemic. Lord. Recommend adoption.  

Moved to resolutions item d. Evensen. 

j. Resolution 20-131, A Resolution of the City Council of Homer, Alaska Urging Businesses 
and Individuals to Employ Basic COVID-19 Safety Measures such as Masking and Social 
Distancing to Reduce the Spread of COVID-19 and Protect our Public Healthcare 
Systems and Healthcare Workers. Lord. Recommend adoption.  

Moved to resolutions item e. Evensen.  

k. Resolution 20-132, A Resolution of the City Council of Homer, Alaska Accepting the 2019 
Basic Financial Statements and Acknowledging the Management Letter Submitted by 
the City's Independent Auditor, BDO USA,LLP and Authorizing the City Manager to 
Execute the Financial Report. City Manager/Finance Director. Recommend adoption.  
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l. Resolution 20-133, A Resolution of the City Council of Homer, Alaska Expressing Intent 
to Participate in the Purchase of Kenai Peninsula Borough Parcel Number 17936032, 
T06S R13W SEC 22 Seward Meridian HM 2017050 Hodnik Subdivision Lot 4, by 
Kachemak Bay Moose Habitat, Inc. and Directing the City Manager to Negotiate the 
City's Financial Contribution and Assure the Binding Public Purpose Conditions are 
met. Mayor. Recommend adoption.  

Moved to resolutions item c. Venuti. 

Items i. j. and l. moved to Resolutions c. d. and e. Venuti and Evensen. 

City Clerk Jacobsen read the consent agenda and its recommendations. 

LORD/ADERHOLD MOVED TO ADOPT THE RECOMMENDATIONS OF THE CONSENT AGENDA AS 
READ. 

There was no discussion.  

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

VISITORS 

a. BDO Audit Report (10 minutes) 

Bikky Shrestha, Assurance Partner with BDO, reviewed the audit wrap up document and 
highlighted key points in the financial statement to give the results of the 2019. They issued a 
clean opinion on the financial statements, all records requested during the audit were 
available for inspection, and management cooperation was excellent throughout.  
 

b. Cook Inlet Aquaculture Report - Dan Miotke and Dean Day (10 minutes) 

Dan Miotke and Dean Day reported on behalf of Cook Inlet Aquaculture Association (CIAA). 
They provided an overview of CIAA, which is a board managed organization out of Kenai with 
two areas of focus, special projects, primarily invasive species and monitoring habitat, and 
operations, including hatcheries. They are funded by salmon enhancement tax, cost recovery 
licensing, contract fish production, and grants. Mr. Day reviewed CIAA facilities and projects, 
habitat and special projects, adult enumeration to ensure spawning escapement, evaluation 
and monitoring, the hatcheries they monitor, and salmon stocking.  

c. Unified Command Report (20 minutes) 

Lorne Carroll, State of Alaska Public Health Nurse, reported roughly 5% of the US population 
has reported to have had COVID, there have been over 300,00 deaths, over four times the 
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number of deaths by overdose. In Alaska about 5% of our our population have also reported 
to have had COVID. There is now an approved and authorized COVID vaccine available in the 
US.  Alaska received their first shipment last night. The rollout of the vaccine is a complex 
process and the primary goal of the vaccine is to decrease deaths and hospitalizations due to 
COVID.  The vaccine is a two dose series, the state received its 6200 doses, and will receive the 
second 6200 doses when appropriate. Regular shipments are anticipated to continue through 
2021. The major groups to be offered the vaccine first are front line health care workers, elders 
and long term care facilities, EMS and Fire Response System, Community Health Aides, and 
individuals responsible and required to perform vaccinations.  
 
Derotha Ferraro, South Peninsula Hospital Public Information Officer, reported the hospital 
plans to start administering vaccines on Thursday morning, the priority is long term care 
residents, members of staff who volunteered to be in the first group, and also CAN and nursing 
students who are in the hospital doing training. They received 215 doses in the first round, and 
will get the second dose in three weeks. They have to consider numbers and make sure 
everyone’s available to work since there are expected flu like symptoms, and the hospital is a 
symptom free workspace. The State has a great website for vaccination information, just 
Google State of Alaska Vaccine for more information, and there’s a link on the hospital website. 
She reported testing is still available 9-5 daily with limited hours on Christmas day. Turnaround 
time is about 4 days right now.  They’ve done 500 tests in the last week 24 were positive putting 
them at a 5% positivity rate. Ms. Ferraro touched briefly on the hospital availability, statewide 
numbers slowing down, and visitation status at the hospital.  
 
Jenny Carroll, City of Homer Public Information Officer, reminded that the vaccine won’t be 
widely available through the community for quite some time, so our mitigation measures are 
still as important as ever.  She thanked Council for participating in outreach to help make our 
community safer and healthier through public service announcements, the last ones for the 
year are airing. The messaging continues to stay with the masking and social distancing, 
recognizing we still need to be resilient and support each other through this time, especially 
with the holidays coming up. The City participated in a planning meeting with the Borough and 
other municipalities on vaccination planning. The City webpage has a COVID vaccination page 
to help keep the public updated.  Lastly Ms. Carroll shared that December 20th at 5:00 p.m. the 
community is encouraged to participate in Light Up the Night. Every Alaskan is invited to go 
out to their yard or their favorite place and shine a light into the night to welcome the beginning 
of the return of the sun and the hope for the future of the pandemic to slow down, also to 
recognize those who have suffered from or loss from COVID-19. 
 
Mark Kirko, HVFD Fire Chief, reported the Incident Management Team remains focused on 
public health and safety of Homer resident, businesses, and visitors. They continually assess 
the conditions of COVID and what means locally, looking at mitigation processes, and assuring 
we’re staying current as much as possible. Going forward with vaccination planning and 
availably will be more prevalent in the community. The City departments have done great in 
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updating continuity of operations plans and ensuring sustainability throughout the rest of the 
pandemic.  
 
ANNOUNCEMENTS / PRESENTATIONS / REPORTS  (5 Minute limit per report) 

a.   Committee of the Whole Report 

Councilmember Lord reported at Committee of the Whole Council had a presentation from 
BDO on the audit report. They also discussed Resolution 20-133 regarding the Lampert Lake 
property, and received public comments on that and other topics. 
  

b.   Worksession Report 

City Manager Dumouchel reported Council discussed Resolution 20-077(S) and 20-078(S) with 
Public Works Director Keiser.  Staff has requested time to engage with utility rate specialists 
regarding 20-077(S).   
 

c.   Mayor's Report 

Mayor Castner reported about a year ago we rekindled our connection with Teshio, Japan 
through the Sister City Program.  Megumi Beams traveled there with gifts and a letter, then 
COVID hit.  The Japanese Council in Anchorage has established a series of session where there’s 
opening communication with the 9 cities in Alaska participating through teleconference with 
the cities and interested people. The next teleconference should involve our partners in Japan. 
Rachel Tussey is the City representative to the Council and Megumi Beams is our Ambassador 
to Teshio.  
 

d.   Borough Report 

Borough Assembly Member Lane Chesley reported the Assembly is having a Special Meeting to 
consider extending their emergency declaration, plans are developing for the Assembly 
meeting to return it in person on January 5th in the newly remodeled chambers, an In Person 
Remote Hybrid Public Meeting COVID Mitigation Plan has been developed explaining how and 
what to expect when attending in person or remotely, and they’ll be holding a special meeting 
on an appeal of Echo Trading Company action of the Homer Planning Commission regarding 
Vacation of a Drainage Easement on Heidi Court. He commented regarding is meeting with 
Mayor Pierce and their robust discussion about things going on in Homer, and touched on 
some budget issues.  Mr. Chesley said he’d like to be invited to attend one of Council’s budget 
sessions to discussion requests the City may have of the Assembly. 
 

e.   Library Advisory Board 

Marcia Kuszmaul, Library Advisory Board Chair, reported at their last meeting they discussed 
how best to jumpstart the Endowment Fund.  She was happy report that an anonymous donor 
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has come forward with a matching challenge grant, and any contributions through December 
31 will be matched, up to $10,000. Donations can be made through the Homer Foundations or 
accepted at the library’s curbside pickup. She reported on other programs going on at the 
library including the Makers to Mentors program, the Little Library has been moved to a 
location outside the library, and that library services continue while the library building is 
closed. 
 

f.   Planning Commission 

g.   Economic Development Advisory Commission 

Nicole Arevalo, Economic Development Advisory Commissioner, reported staff has been 
working to familiarize the Commission with Green Infrastructure concepts as part of their 
overall short term goals to be better able to consider opportunities that may come their way. 
The KPEDD Comprehensive Economic Development Strategy 5 year update is getting 
underway with surveys and public outreach. The Commission appreciates Council putting 
Wayfinding and Streetscapes on the table for 2021 and will be putting thought into groups or 
individuals to bring into planning and evaluation for that. They’ve task themselves to check in 
with local businesses on COVID impacts, to keep their finger on the pulse for those issues.  
 

h.   Parks Art Recreation and Culture Advisory Commission 

i.   Port and Harbor Advisory Commission 

j.   Americans with Disabilities Act Compliance Committee 

k. Economic Relief Grant Report 

Sara Perman, ERG Program Coordinator, reported the Fisherman’s Economic Relief Grant 
Program (FERG) on November 29th.  There were 323 applications, 63 were denied, 257 were 
eliglbe, and there’s funding for 205, and about 50 applicants waiting to find out if they were 
funded pending the appeal process which will be completed by December 18th.  The $1.3 
million allocated will be fully spent. 
 
Special Projects & Communications Coordinator Carroll reported she and City Manager 
Dumouchel have been addressing appeals for FERG, which are primarily from Homer area 
fishermen who do not moor or have a mooring bill from the Homer Harbor, but live and do boat 
work here.  She shared here appreciation for Ms. Perman and Ms. Mastey for their work on the 
ERG programs, they’ll be ending their work with the City when these programs close out.   
 
Ms. Carroll added that the Mortgage and Rent Relief Grant applications have increased to 206, 
the application period closed December 10th and those applications are being processed. The 
total payout has increased to over $126,000 and given historical conversion rates about 60 to 
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70 percent of applications are converted into payouts. She anticipates a 63% conversion rate 
to totally expend funds allotted.   
 
Jody Mastey, SBERG Coordinator, SBERG2 closed today and checks issued in two weeks.  There 
were 20 appeals and were able to award seven of those.  Most appeals were due to issues with 
the award worksheet because they didn’t collect 4th quarter revenue.  She reviewed the 
program award options.  In total the SBERG programs awarded $3,980,374 to 403 businesses. 
 

PUBLIC HEARING(S) 

a. Ordinance 20-89, An Ordinance of the City Council of Homer, Alaska Amending Homer 
City Code Chapter 3.05 Budget; Section 3.01.010 Fiscal Year, Section 3.05.050, Budget 
Assumptions and Section 3.05.010 Budget Submission-Content, Regarding a Fiscal Year 
Budget Schedule. Smith. Introduction November 23, 2020 Public Hearing and Second 
Reading 

Memorandum 20-202 from City Manager as backup 
Memorandum 20-192 from Finance Director as backup 

Mayor Castner opened the public hearing. 
 
There were no comments and the hearing was closed. 
 
LORD/SMITH MOVED TO ADOPT ORDINANCE 20-89 BY READING OF TITLE ONLY FOR SECOND 
AND FINAL READING. 
 
Councilmember Lord appreciated in the City Manager’s memo the request we have patience 
with Finance and staff.  She’s expressed concern about the capacity and stress on the 
departments to make this happen. She’s comforted by the plan afoot in the truncated budget 
in terms of absorbing costs associated with this move. She also appreciates the level of work 
that’s already been done and continues. She supports this, she highlighted in her packet to be 
mindful of demands on finance and will take it under advisement in her role on Council. 
 
Councilmember Smith commented going forward he wants to impress on the City Manager 
and Finance Department that if we need additional help to make this transition happens 
smoothly, that we don’t wait too long to do, so as not get behind in the process.  
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT. 
 
Motion carried. 
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b. Ordinance 20-90, An Ordinance of the City Council of Homer, Alaska Accepting and 
Appropriating a Donation from Friends of Woodard Creek in Karen Hornaday Park in 
the Amount of $7,025 for Woodard Creek Nature Trail Maintenance and Improvements 
in Karen Hornaday Park. City Manager. Introduction November 23, 2020 Public Hearing 
and Second Reading December 14, 2020 

Mayor Castner opened the public hearing. 
 
Robert Archibald commented in support of Ordinance 20-90. He shared some history of the 
Friends of Woodard Creek which started years ago. People have come and gone and some of 
the energy has gone away, so some project they’d envisioned aren’t possible in today’s budget 
environment. This money has been sitting, and the thought it could go to some good use in the 
park. 
 
There were no further comments and the hearing was closed.  
 
LORD/VENUTI MOVED TO ADOPT ORDINANCE 20-90 BY READING OF TITLE ONLY FOR SECOND 
AND FINAL READING.  
 
Councilmember Aderhold appreciates the Friends of Woodard Creek for entrusting the City 
with these funds.  The trails along Karen Hornaday Park that was built a few years ago are 
wonderful and are going to require maintenance. She thinks these will be funds well used.   
 
Mayor Castner encouraged if you’ve never walked along Woodard Creek to do so, it’s a 
surprising creek in the middle of Homer. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 

c. Ordinance 20-91, An Ordinance of the City Council of Homer, Alaska Amending the 2020 
Operating Budget and Authorizing the Expenditure of $42,000 for the Purpose of 
Contracting with a Lobbyist for the City of Homer. Smith. Introduction November 23, 
2020 Public Hearing and Second Reading December 14, 2020 

Mayor Castner opened the public hearing. 
 
There were no comments and the hearing was closed. 
 
LORD/ADERHOLD MOVED TO ADOPT ORDINANCE 20-91 BY READING OF TITLE ONLY FOR 
SECOND AND FINAL READING. 
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There was no discussion. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

Mayor Castner called for a break at 7:56 p.m. and called the meeting back to order at 8:06. 

ORDINANCE(S) 

CITY MANAGER'S REPORT 

a. City Manager's Report 

City Manager Dumouchel reiterated the Library Endowment matching donation, where the 
donor will match dollar for dollar up to $10,000.  He commented regarding winter recreation, 
he’s put together a group of staff to talk about winter recreation, both indoor and outdoor 
opportunities for folks to work on mental and physical health, it ties in well with 
Councilmember Lord’s resolution on tonight’s agenda. He reported letters went out to 
businesses regarding the reinstatement of the plastic bag ban, it’s also out in local media as 
part of local outreach. He included a note from Water/Wastewater Superintendent Todd Cook, 
and on Friday he received a very nice letter that’s included in the supplemental packet, 
thanking staff for their work on Thanksgiving to deal with sewer problems on Kachemak Drive. 
The City remains in red status and there is a group of staff that evaluates it on a regular basis, 
we continue to mask and social distance.  It helps us keep services running and keep staff 
healthy and safe. We continue to review our continuity of operations plans (COOP), looking at 
what’s been working and what needs to change, and making updates accordingly as we move 
through this time.  
 
There was brief discussion regarding the 3rd quarter sales tax report and online sales tax and 
remote sales tax reporting.  Finance Director Walton responded to questions and suggested 
further detailed discussion at a future worksession on the differences between the two.  
 
Councilmember Aderhold acknowledged the letter from the McCarthy’s and shared her 
appreciation for Public Works staff.  She also commented on the council dais update and is 
interested in a timeline when they’ll be back in Council chambers. 
 
PENDING BUSINESS 

a. Resolution 20-077(S), A Resolution of the City Council of Homer, Alaska Adopting a 
Reserve Fund Policy for the Collection and Use of Water and Sewer Depreciation 
Reserve Funds Capital Asset Repair And Maintenance Allowance Fund. 
Lord/Aderhold. (Postponed from November 23rd) 

16



HOMER CITY COUNCIL  
REGULAR MEETING 
DECEMBER 14, 2020  
 

 12 123020 mj 
 

Memorandum 20-205 from Public Works Director as backup 
Memorandum 20-165 from Finance Director as backup 

Mayor Castner noted there’s a motion on the floor to adopt Resolution 20-077(S) that was 
postponed from the November 23rd meeting and opened the floor for discussion. 

LORD/ADERHOLD MOVED TO POSTPONE TO MARCH 8, 2021.  

Councilmember Lord explained their Worksession the Public Works Director recommended 
postponing to allow for time to get some professional help regarding best practices on utility 
funds.  

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

b. Resolution 20-078(S), A Resolution of the City Council of Homer, Alaska Amending the 
Homer Accelerated Water and Sewer Program (HAWSP) Policy Manual to Modernize the 
Language and Clarify Qualifying Criteria for using HAWSP Funds. Lord/Aderhold. 
(Postponed from November 23rd) 

Mayor Castner noted there’s a motion on the floor to adopt Resolution 20-078(S) that was 
postponed from the November 23rd meeting and opened the floor for discussion.  

There was no further discussion. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

c. Resolution 20-119, A Resolution of the City Council of Homer, Alaska Acknowledging the 
2021 Budget will be Truncated to January 1 to June 30, 2021 to Accommodate the 
Transition from a Calendar Year Budget to a Fiscal Year Budget. Smith. (Postponed from 
November 23rd) 

Mayor Castner noted there’s a motion on the floor to adopt Resolution 20-119 that was 
postponed from the November 23rd meeting and opened the floor for discussion. 

There was no further discussion. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

NEW BUSINESS 
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RESOLUTIONS 

a. Resolution 20-134, A Resolution of the City Council of Homer, Alaska Supporting 
Regional Aquaculture Associations and Strongly Opposing Proposed Changes to 
Management Plan of Kachemak Bay State Park and State Wilderness Park that would 
Disproportionately and Negatively Impact the Homer Community. Evensen/Hansen-
Cavasos/Mayor.  

LORD/EVENSEN MOVED TO ADOPT RESOLUTION 20-134 BY READING OF TITLE ONLY 

Councilmember Evensen explained DNR has released their plans for the State Park for next 
year for public feedback and public comment. It may not only include elimination of the Tutka 
Bay Hatchery and it includes allowance of jet ski’s in the park. He feels it’s important to give 
DNR the right feedback about this. He note Malcom Milne’s letter that was provided that laid 
out an opinion that was well referenced and cited. He noted comments that were provided in 
support of eliminating the hatchery and the confusion of fish farming versus aquaculture, and 
they’re two very different things.  He shared a historical reference from a 1959 publication by 
a geologist named Barnes regarding a coal study in the Homer district that referenced 
commercial fishing as a type of supplemental income for homesteaders at that time. He 
continued about the importance of fishing on our economy both for commercial fishermen, 
sport fishermen, and tourists. He also rebutted the public comment regarding pre-hatchery 
numbers of fish returning and fish fry released, disparaging comments about pink salmon, and 
Cook Inlet Aquaculture Association taking profit from the hatchery. 
 
Councilmember Aderhold commented she read through the State Parks Management Plan and 
listened in on one of the series of calls today that they’ll be doing regarding this. The reasons 
the State Park has determined the hatchery is incompatible is largely related to lawsuits 
against hatcheries around the State in State Parks, that have come up in the last 5 to 10 years. 
She thinks this resolution doesn’t respond to that. She feels if they’re going to provide 
comment to State Parks it needs to be more all-encompassing and provides a number of 
comments that relate to the City of Homer.   She noted the aspect of the economics provided 
to the city related to the hatchery, and added that the park plan recommends additional staff 
for the park, addition additional campgrounds on this side of the bay and other amenities for 
park visitors, which are things they may want to comment on, because they will benefit the 
City. There’s also the issue of personal watercraft.  She thinks they need to be careful on how 
they, as a City government, comment to a State agency on their management plan. She doesn’t 
support the resolution as written, but is interested in preparing more comprehensive 
comments on the management plan.  
 
Councilmember Lord concurred with Councilmember Aderhold and noted public comments 
are due later in January for the Park Plan and as a City commenting as a response, she’d like 
to see them work toward a comment that’s holistic and addresses all those things. She’d like 
to see that at the next meeting and a copy of the draft plan included for everyone to look at.  
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Councilmember Smith commented jet ski’s in Kachemak Bay has already come before them 
and they provided comment, along with Salomon Gulch Hatchery, net pins in the Tutka Bay 
area, upper Cook Inlet Salmon Fishery, and Pebble Mine EIS related to bears.  We’ve gone back 
and forth on what they should or shouldn’t comment on and there’s been no real consistency. 
The Tutka Bay Hatchery was established then turned over. If it’s been mismanaged, that’s not 
on the City. He looks at this as singular deal regarding the economic benefit of the hatchery. 
He’s willing to support a resolution that addresses economic benefit to Homer and identifies 
how, but not muddling in every other component, he doesn’t know that it needs to be done in 
one document. Something else can come forward that addresses other needs.  
 
There were comments addressing the need to consider when and whether the City should 
weigh in on these types of issues, and comments that issues can be addressed through more 
than one document.  
 
EVENSEN/SMITH MOVED TO AMEND LINE 48 BY CHANGING PINK SALMON TO PINK AND 
SOCKEYE SALMON.  
 
There was no discussion. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 
Discussion continued in support of bringing forward a new resolution, and also comments 
supporting the draft provided. 
 
VOTE: YES: SMITH, EVENSEN, HANSEN-CAVASOS 
 NO: VENUTI, ADERHOLD, LORD 
 
Mayor Castner voted yes to break the tie. 
 
Motion carried. 
 

b. Resolution 20-135, A Resolution of the City Council of Homer, Alaska Approving the 
Lease Assignment Originally held by Harbor Leasing LLC and Assumed by Alaska 
Growth Capital BIDCO, Inc. to Salmon Sisters Holding LLC and Authorizing the City 
Manager to Negotiate and Execute the Appropriate Documents for a 20 Year Lease with 
Options for two Consecutive Five Year Renewals for Lot 12C, Port Industrial Subdivision 
No. 4, Plat 99-43. City Manager.  

LORD/ADERHOLD MOVED TO ADOPT RESOLUTION 20-134 BY READING OF TITLE ONLY. 
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Councilmember Lord appreciates the work in moving forward on this.  She noted the City 
Manager’s memo in the supplemental packet that asks if there’s a big enough public purpose 
defined for the lower base rent for the first year, which is a $4,000 difference. This resolution 
has a reduction in the base rate to the 2018 level or $2150 per month, versus the current value 
of $2482 per month.  There will be an appraisal at the end of 2021 and go back to Fair Market 
Value based on Homer City Code. She doesn’t have much concern over the $4000 but there has 
been some public comment with concerns about equity, and she has yet to hear the public 
purpose enunciated, it’s not in the resolution so she doesn’t have it on record in terms of their 
justification for that public purpose and use.  
 
Councilmember Smith commented the applicants made their presentation to the Port and 
Harbor Advisory Commission. The Commission found it compelling enough, with enough 
public purpose, to vote unanimously to send Council a recommendation to negotiate a below 
market value for a short term period lease.  He trusts the process and thinks it’s unfortunate 
they didn’t make the same presentation to Council, but it’s not enough money for him to get 
hung up on.  There’s a substantial investment for them to get them going and maybe that’s 
enough money to make up the difference. Either way, he supports it as presented based on the 
recommendation of the Commission. 
 
Councilmembers Venuti concurred and appreciates the time put in by the Commission to 
provide a recommendation with unanimous support. 
 
Councilmember Evensen also agreed. Regarding public purpose, he looks forward to seeing 
the aspects of the Harbor used as originally designed with fish process out there. It gets one 
portion of what the harbor does out of a period of stagnancy and active again.  
 
Councilmember Aderhold shared she’s had concerns about this since it came up. Council 
worked hard to get the lease policy into city code, and there isn’t a lot of wiggle room on some 
things for good reason, because in the past leasing wasn’t always fair.  We need to be careful 
to ensure we’re equitable with our leases. This property has been a thorn in our sides for a 
while now and she’s interested in getting it back on the books and productive. She’s going to 
support this with the 2018 rate for this coming year, but with trepidation because we need to 
be cautious when making these decisions.  
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT. 
 
Motion carried.  
 

c. Resolution 20-133, A Resolution of the City Council of Homer, Alaska Expressing Intent 
to Participate in the Purchase of Kenai Peninsula Borough Parcel Number 17936032, 
T06S R13W SEC 22 Seward Meridian HM 2017050 Hodnik Subdivision Lot 4, by 
Kachemak Bay Moose Habitat, Inc. and Directing the City Manager to Negotiate the 
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City's Financial Contribution and Assure the Binding Public Purpose Conditions are 
met. Mayor. 

Resolution 20-133(S), A Resolution of the City Council of Homer, Alaska Authorizing 
the City Manager to Waive Unpaid Utility Assessments as part of the Sale Expressing 
Intent to Participate in the Purchase of Kenai Peninsula Borough Parcel Number 
17936032, T06S R13W SEC 22 Seward Meridian HM 2017050 Hodnik Subdivision Lot 4, 
by Kachemak Bay Moose Habitat, Inc. with the Understanding that in the Unlikely 
Case of the Property being Transferred out of Conservation Protection, the City 
Will Reinstate the Assessments to the Subsequent Owner and Directing the City 
Manager to Negotiate the City's Financial Contribution and Assure the Binding Public 
Purpose Conditions are met. Mayor/Aderhold 

LORD/ADERHOLD MOVED TO ADOPT RESOLUTION 20-133 BY READING OF TITLE ONLY 
 
LORD/ADERHOLD MOVED TO SUBSTITUTE RESOLUTION 20-133(S) FOR 20-133 
 
Councilmember Aderhold commented she supports this parcel becoming a conservation 
property.  She brought forward the substitute because the original resolution asks for an 
access easement and would require them to build parking. As a conservation property it’s 
100% wetlands so requiring an easement and parking would degrade the wetland. It isn’t our 
property so the City’s only decision is related to the assessments that haven’t been paid, and 
she doesn’t think it’s appropriate to hold them to these requirements before releasing the 
assessments, when it could potentially increase the liability to the organization. For other 
conservation parcels in the past, the City has waived assessments.  If we pay the assessments 
through another pot of money and the property came out of conservation and was developed, 
the City wouldn’t be able to recoup the money.  
 
Councilmember Smith concurred with keeping that component if the property changed hands, 
they’d have to pay the assessment if they want water and sewer.  His issue is where the money 
comes from for the $70,000 assessment and who covers it. He noted the East End Road 
extension where HAWSP covered the $270,000 and tax payers had to absorb it. He doesn’t 
agree with it coming out of HAWSP.  He agrees with the value of conservation, and thinks there 
may be a role for the City to play. He doesn’t agree with writing off $70,000. 
 
Councilmember Lord had question regarding HAWSP and the debt payment. The debt service 
has to be met and the assessment is part of that.  It’s important how the City addresses that 
because it should be well documented, and whether it’s waived or deferred or the City pays for 
it through other funds, there’s a solid community aspect for the property that’s conservation, 
but protecting the public access through that conservation purpose. She thinks there’s more 
work to be done on this, but she supports it.  
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Mayor Castner applauds the private parties coming forward to help make the conservation 
easement possible. His purpose of his resolution was to not spend a lot of time micromanaging 
details that staff is better positioned to address. He’s had a lot of conversation with Mr. 
Whitmore and others as to what the public purpose would be if any dollars were spent. He 
keeps being told the public can use Lampert Lake, but not without an easement. The parking 
is a concern to him in that if you create a nuisance like that and don’t address a parking plan 
and park everyone along the side of the road, that’s not responsible City government.  Lastly, 
no one worked harder to rectify the HAWSP fund than he did. One of the reasons it was wrecked 
is because of things like this, there’s no such thing as writing it off. The City is obligated to pay 
the loans back, and there being paid by HAWSP so every dollar we spend writing something 
off, means we aren’t putting in new water or sewer lines.  HAWSP wasn’t authorized to buy 
conservation easements or anything else besides water and sewer. He hopes they don’t adopt 
the substitute and let staff work some of these things out. 
 
Councilmember Aderhold responded it is paying off a water and sewer assessment, which is a 
purpose of HAWSP. She also noted from their discussion at Committee of the Whole, there was 
mention of a memo and map, but it wasn’t provided to them in the packet, along with 
information about the cost of the assessments, so there’s additional information they need to 
have. She doesn’t agree with requiring an easement, her understanding from Mr. Whitmore 
and Kachemak Moose Habitat Inc, is that their properties are open to the public, and regardless 
which version they consider, they both have potential for further amendments.   
 
Councilmember Evensen shared his support for the original draft and the process outline by 
the Mayor. He’d like to see what staff comes back with. 
 
Councilmember Lord’s challenge is she sees the original resolution be more prescriptive to City 
staff to have to negotiate a legal easement and a parking lot.  She also understands that 
Kachemak Moose Habitat doesn’t do legal easements or build parking lots on their 
conservation properties. She feels the substitute gives staff the direction to go forth and 
Council will address the financial question.  She suggested postponing and making 
amendments regarding the HAWSP piece.   
 
VOTE (substitute): YES: ADERHOLD, LORD, SMITH 
 NO: HANSEN-CAVASOS, EVENSEN, VENUTI 
 
Mayor Castner did not vote to break the tie. 
 
Motion failed.  
 
There was further debate regarding opposition to the requirement of the easement and 
development of a parking area and in support of the resolution and having staff work through 
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this.  Suggestion was made to postpone and have more information provided at their next 
meeting.  
 
ADERHOLD/LORD MOVED TO POSTPONE TO JANUARY 11TH  
 
There was no discussion. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 

d. Resolution 20-130, A Resolution of the City Council of Homer, Alaska Supporting and 
Encouraging all forms of Outdoor Recreation Especially during the 2020-2021 Winter 
with the Ongoing COVID-19 Pandemic. Lord.  

LORD/VENUTI MOVED TO ADOPT RESOLUTION 20-130 BY READING OF TITLE ONLY 
 
Councilmember Lord commented there are a lot of things the City is doing now to support 
recreation and things they shouldn’t do. This is an effort to show support and appreciation that 
so many members of our community do promote, encourage, and support winter recreation.  
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 

e. Resolution 20-131, A Resolution of the City Council of Homer, Alaska Urging Businesses 
and Individuals to Employ Basic COVID-19 Safety Measures such as Masking and Social 
Distancing to Reduce the Spread of COVID-19 and Protect our Public Healthcare 
Systems and Healthcare Workers. Lord.  

LORD/VENUTI MOVED TO ADOPT RESOLUTION 20-131 BY READING OF TITLE ONLY. 

Councilmember Lord shared this is in response to public comments regarding mandating 
masks.  Since the City Council can’t mandate masks, this is an effort to encourage citizens to 
follow the health guidelines given the uptick in positive cases, the need to get kids back in 
school, and get our local businesses open. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

COMMENTS OF THE AUDIENCE 
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Robert Archibald, reminded Council and listeners that the public meeting for the State Park 
Management Plan is January 5th, noon to 2pm and again 5pm to 7pm.  It’s a chance to 
understand what’s going on with the new Park Management Plan and make comments to the 
team.  The Governor has funding in his budget for the Land and Water Conservation Grant 
Management Program and hopefully has provided for an administrator for that. We’ve lost out 
on the money for the last three years because the State couldn’t match the money. He 
encouraged Council to encourage our Legislators and the Governor to pursue that. Deferred 
maintenance in our parks is up to $60 million.  Without Federal assistance we’re in trouble.  
 
Dan Miotke hopes the Cook Inlet Aquaculture Association presentation was beneficial. He 
thanked everyone for great discussion tonight and agrees another all-encompassing 
resolution regarding the Park Management Plan will be great. He shared some history on 
funding projects over the last few years.  
 
COMMENTS OF THE CITY ATTORNEY 

City Attorney Gatti wished everyone happy holidays. 

COMMENTS OF THE CITY CLERK 

City Clerk Jacobsen had no comments.  

COMMENTS OF THE CITY MANAGER 

 City Manager Dumouchel said we’ll get to work on some of the things that happened tonight 
and see you all back here January 11th.  

COMMENTS OF THE MAYOR 

Mayor Castner expressed some concern about accounting and a truncated fiscal year. Council 
realizes that our income and expenses are not equal across the calendar year and a huge 
amount of our income comes in the fall. The truncated budget has normal expenses and little 
income. Because of that we may come into a dilemma, but others have done this before and 
looking for help from AML or other municipalities that have done this have experienced it. He 
encouraged us to get to that next level quickly and not be surprised when where half-way 
through the truncated year and not balance. He thinks we can figure things out and work 
through it. He wished everyone a safe holiday season.  
 
COMMENTS OF THE CITY COUNCIL 

Councilmember Lord noted the truncated budget was introduced on the consent agenda 
tonight and she appreciates the memos outlining the accounting challenges associated with 
doing this. She thanked everyone who worked on getting CARES money out, it’s been a huge 
lift and time-suck, but she’s glad they got all the money out to the community.  There’s still 
audit and wrap-up but thanks to everyone in the City Manager’s office, Finance Department, 
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and temporary staff. It was great to hear the public comment and receive comments outside 
the meeting. She appreciates hearing everyone’s voices and reading the emails, it helps 
provide context and background to make good decisions for the community. She wished 
everyone Happy Solstice, Merry Christmas, and Happy New Year. May we all be kind and 
patient as we move through the holiday season in both its ups and downs.  
 
Councilmember Smith shared a text he received from a citizen about an SBERG Grant they 
received and what an impact it made. He thanked Council and staff for making that happen. 
He appreciates the School Board and education system for their decisions to move classes 
back into the schools, and their contingency plan to help kids who are struggling with grades. 
He’s encouraged by the 3rd quarter report, it’s a huge relief, and looks forward to better news 
yet. He apologized for missing the November 25th special meeting, he’s glad the resolution 
passed.  He wished everyone a Happy New Year, Merry Christmas and Happy Holidays.  
 
Councilmember Hansen-Cavasos thanked all the health care workers for all their hard work for 
the community.  She encouraged being kind and wearing masks. She just read Duncan House 
will be shutting down for a few months, they’ve been amazing and she’s sad they have to do 
that. If we can just put our opinions about our mask and health aside and just do it, it would be 
great. She wished everyone Happy Holidays.  
 
Councilmember Evensen reminded folks who are interested in more information the most 
recent newsletters from Cook Inlet Aquaculture are in the packet as back up to that resolution. 
He shared his appreciation for Rachel Tussey and her help with the Sister City Program, she’s 
worn all kinds of different hats this year. He also noted the employee anniversaries in the 
packet and thanked them for their service to the city. He wished everyone Happy Solstice. 
 
Councilmember Venuti commented that Terrance Cole died, there’s a great article in the 
Anchorage Daily News and encouraged folks to read more about him. She’s amazed at what 
Council and community did this year, we wouldn’t have done it without everyone working 
together.  She thanked Councilmembers Aderhold and Lord for their work on the HAWSP 
manual and congratulated them for it passing tonight.  She gave a shout out to staff for all their 
work and wished everyone Happy Solstice, Merry Christmas, and wear a mask. 
 
Councilmember Aderhold commented it’s been a wild ride of a year, she appreciates the work 
of City staff in getting through this time.  She thanked Councilmembers for this year, we each 
have very different perspectives and when we disagree are some of the most interesting times, 
because she learns other’s perspectives and she appreciates that. The more diverse our voices 
are the better off we are.  It’s an interesting holiday time.  She wished all Happy Hanukkah, 
Merry Christmas, Happy New Year, Happy Solstice, and whatever else is celebrated.  
 
ADJOURNMENT 
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There being no further business to come before the Council Mayor Castner adjourned the 
meeting at 10:00 p.m. The next Regular Meeting is Monday, January 11, 2021 at 6:00 p.m., 
Committee of the Whole at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles 
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
 

      
Melissa Jacobsen, MMC, City Clerk 

Approved:     
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Memorandum 21-001 

TO:  HOMER CITY COUNCIL 

FROM:  MAYOR CASTNER 

DATE:  JANUARY 6, 2021 

SUBJECT: APPOINTMENT OF BRAD CONLEY TO THE PLANNING COMMISSION AND 

MULTIPLE APPOINTMENTS TO THE PUBLIC WORKS CAMPUS TASK FORCE  

Brad Conley is appointed to the Planning Commission to fill the seat vacated by Jason Davis. 

The term expires July 1, 2022. 

 

Charles Barnwell, Larry Slone, Jacob Argueta, Councilmember Aderhold, Councilmember 
Venuti, Deputy City Planner Engebretsen, and Public Works Director Jan Keiser are appointed 

to the Public Works Campus Task Force. Their terms expire upon completion of the Task Force 

work. 

 

 

Recommendation: Confirm the appointment of Brad Conley  to the Planning Commission, and 

Charles Barnwell, Larry Slone, Jacob Argueta, Councilmember Aderhold, Councilmember 
Venuti, Deputy City Planner Engebretsen, and Public Works Director Jan Keiser to the Public 

Works Campus Task Force 
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Home > Application for Appointment to an Advisory Body > Webform results > Application for Appointment to an Advisory Body

Submission information

Form: Application for Appointment to an Advisory Body [1]

Submitted by Visitor (not verified)
Tue, 12/15/2020 - 9:36am
192.168.5.254

Applicant Information

Name of Organization
J. Brad Conley

Physical Address
701 Fireweed Avenue, Homer, AK, 99603

Mailing Address
701 Fireweed Avenue, Homer, AK, 99603

Email
coldwaterak@gmail.com

Phone
907-299-2323

Please select the bodies you are interested in serving on

Advisory Bodies
Advisory Planning Commission 1st & 3rd Wednesdays of the month at 6:30 p.m. Worksession
prior to each meeting at 5:30 p.m. except No first meeting in July or Second meetings in
November and December

I have been a resident of the city for
6 Years

I have been a resident of the area for
26 years (seasonal during college)

Special Training & Education
BA, University of Montana - Ability to discern and compose relevant information, self motivated.
Offshore Vessel Manager w/Subsea 7 - Management strategies, interrelated components w/
purpose driven goals
Project Manager w/Bay Welding - Technical and quality driven projects based on personal

Submission #29 https://www.cityofhomer-ak.gov/print/9051/submission/44827

1 of 2 12/21/2020, 2:53 PM
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expectations
Homer Chamber of Commerce - Community based goals driven by business and economy
Homer Marine Trades - Representation of broad economy base for common goals, community
representation

Prior Service
Homer Marine Trades and Homer Chamber of Commerce. Board managed decisions with
community focus.

HCOC - Two Terms - 4 Years
HMTA - Four Years

Why are you interested?
Personal involvement in my community and investment in the future development of Homer.
Homer has been my home since childhood and now is the home for me and my family (wife and
three children). My family's livelihood and security relies on the economy and stability of the
Homer area.

Other memberships
Homer Chamber of Commerce
Homer Marine Trades.

Related to the Advisory Planning Commission
No - only personal residence

Additional related information
Please include any additional information that may assist the Mayor in his/her decision making:

Finish
When you have completed this application please review all the information and hit the submit
button. Thank you for applying!

Source URL: https://www.cityofhomer-ak.gov/node/9051/submission/44827

Links
[1] https://www.cityofhomer-ak.gov/cityclerk/application-appointment-advisory-body

Submission #29 https://www.cityofhomer-ak.gov/print/9051/submission/44827

2 of 2 12/21/2020, 2:53 PM
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CITY OF HOMER
APPLICATION TO SERVE ON ADVISORY BODY
COMMISSION, BOARD, COMMITTEE, TASK FORCE

CITY CLERK'S OFFICE
CITY OF HOMER
491 E. PIONEER AVE
HOMER, AK 99603
PH. 907­235­3130
FAX 907­235­3143
clerk@cityofhomer­ak.gov

The information below provides some basic background for the Mayor and Council
This information is public and will be included in the Council Information packet

Charles Barnwell 12/03/20Name: Date:

Physical Address: 410 Crestwood Circle, Homer, AK.99603

Mailing Address:

Phone #: 907-602-1213 Cell #: same Work #:

Email Address: barnwellce@gmail.com

The above information will be published in the City Directory and within the city web pages if you are appointed
by the Mayor and your appointment is confirmed by the City Council

Please indicate the advisory body that you are interested in serving on by marking with an X. 
You may select more than one.

ADVISORY PLANNING COMMISSION

1ST & 3RD WEDNESDAY OF THE MONTH AT 6:30 PM
WORKSESSION PRIOR TO EACH MEETING AT 5:30 PM

ECONOMIC DEVELOPMENT ADVISORY
COMMISSION

2ND TUESDAY OF THE MONTH AT 6:00 PM

PARKS ART RECREATION & CULTURE ADVISORY 
COMMISSION 

3RD THURSDAY OF THE MONTH AT 5:30 PM  
NO MEETINGS IN JANUARY, JULY & DECEMBER

PORT & HARBOR ADVISORY COMMISSION

4th WEDNESDAY OF THE MONTH  
OCT-APRIL AT 5:00 PM  
MAY - SEPT AT 6:00 PM

LIBRARY ADVISORY BOARD
1ST TUESDAY OF THE MONTH AT 5:30 PM  
NO MEETINGS IN JANUARY, JUNE AND JULY

CITY COUNCIL
2ND & 4TH MONDAY OF THE MONTH 
SPECIAL MEETINGS & WORKSESSIONS AT 4:00 PM 
COMMITTEE OF THE WHOLE AT 5:00 PM 
REGULAR MEETING AT 6:00 PM

✔ OTHER ­ PLEASE INDICATE

Public Works Campus Task Force
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I have been a resident of the city for 4 years. I have been a resident of the area for years.

I am presently employed at

4

Kinney Engineering LLC (on an "as needed basis"). Essentially retired.

Please list any special training, education or background you may have which is related to your choice
of advisory body.

Geology B.S. degree: worked in geologic industry in Alaska for 15 years. Knowledgeable about geotechnical

GIS analysis, management for a number of engineering companies.   Planning (M.S. degree) -- worked at Municipality of Anchorage for 8 years.

soils, etc.  

Have you ever served on a similar advisory body? If so please list when, where and how long:

City of Homer Planning Commission.  6 months, currently still on the commission.

Why are you interested in serving on the selected advisory body?

Given the Public Works importance to a city, it is critical their base be sited smartly and 

taking into account a number of parameters and criteria, e.g. logistics, proximity to other COH.

Please list any current memberships or organizations you belong to related to your selection(s):

American Planning Association; Alaska Arc User Group (GIS society), Alaska Geological Society.

Please answer the following only if you are applying for the Advisory Planning Commission:
Have you ever developed real property other than a personal residence, if so briefly explain:

Please answer if your are applying for the Port & Harbor Advisory Commission: 
Do you use the Homer Port and/or Harbor on a regular basis?

Yes No  What is your primary use? Commercial Recreational

Please include any additional information that may assist the Mayor in his/her decision making:

When you have completed the application please review and return to the City Clerk's Office. You may
also email this to clerk@cityofhomer­ak.gov or fax to 907­235­3143. Thank you for applying!31
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Published on City of Homer Alaska Official Website (https://www.cityofhomer-ak.gov)

Home > Application for Appointment to an Advisory Body > Webform results > Application for Appointment to an Advisory Body

Submission information

Form: Application for Appointment to an Advisory Body [1]

Submitted by Visitor (not verified)
Wed, 12/16/2020 - 4:45pm
192.168.4.254

Applicant Information

Name of Organization
Kachemak Bay National Estuarine Research Reserve

Physical Address
580 Hidden Way

Mailing Address
PO Box 203

Email
jmarguetajacobs@alaska.edu

Phone
5038300701

Please select the bodies you are interested in serving on

Advisory Bodies
Other: Please indicate

Other - Please Describe
Public Works Campus Task Force

I have been a resident of the city for
9 months

I have been a resident of the area for
3.5 years

Special Training & Education
BS in Environmental Science and Management. GIS minor/certificate.

Prior Service

Submission #32 https://www.cityofhomer-ak.gov/print/9051/submission/44840

1 of 2 12/16/2020, 4:47 PM
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N/A

Why are you interested?
To get this important, and frankly overdue, project moving forward. I am also interested in seeing
the Public Works facility moved to a location that is not directly impacting an estuary.

Other memberships
I do not believe so.

Additional related information
Please include any additional information that may assist the Mayor in his/her decision making:
- capable in digesting scientific literature
- site selection experience using GIS

Finish
When you have completed this application please review all the information and hit the submit
button. Thank you for applying!

Source URL: https://www.cityofhomer-ak.gov/node/9051/submission/44840

Links
[1] https://www.cityofhomer-ak.gov/cityclerk/application-appointment-advisory-body

Submission #32 https://www.cityofhomer-ak.gov/print/9051/submission/44840

2 of 2 12/16/2020, 4:47 PM
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Donna Aderhold September 10, 2020

353 Grubstake Ave., Homer, AK 99603

353 Grubstake Ave., Homer, AK 99603

907-235-6540 907-244-4388

donnagrace99@gmail.com, donnaaderhold@ci.homer.ak.us

✔

Public Works Task Force
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Prince William Sound Science Center

Policy Act specialist evaluating alternatives and risks for proposed projects, experience working

Experience as a decision-maker on Homer City Council,  experience as a National Environmental

with engineers on a variety of development projects, Project Management training

Homer City Council, 5 years, 2015-current; Homer ADA Compliance Committee, 4 years, 2016-

current; Kenai Peninsula Borough Election Stakeholders Group, 6 months, 2019

Developing a plan for moving Public Works staff and equipment out of the tsunami zone (to the

extent possible) is a priority for me and is included in the city's Capital Improvement Plan.
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Published on City of Homer Alaska Official Website (https://www.cityofhomer-ak.gov)

Home > Application for Appointment to an Advisory Body > Webform results > Application for Appointment to an Advisory Body

Submission information

Form: Application for Appointment to an Advisory Body [1]

Submitted by Visitor (not verified)
Wed, 12/16/2020 - 11:22am
192.168.4.254

Applicant Information

Name of Organization
Caroline Venuti

Physical Address
4066 Kachemak Drive

Mailing Address
4066 Kachemak Drive

Email
Fcvenuti@gmail.com

Phone
907-235-8728

Please select the bodies you are interested in serving on

Advisory Bodies
Other: Please indicate

Other - Please Describe
Public works campus task force

I have been a resident of the city for
30 + years

I have been a resident of the area for
30 + years

Special Training & Education
Please list any special training, education or background you may have which is related to your
choice of advisory body.

Submission #31 https://www.cityofhomer-ak.gov/print/9051/submission/44839

1 of 2 12/16/2020, 11:29 AM
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I serve on the current City Council.

Prior Service
Have you ever served on a similar advisory body? If so please list when, where and how long:

Homer Library Advisory Board

Why are you interested?
Please briefly state why you are interested in serving on the advisory body selected
I would like to be involved with the decisions we will make in the future with the pub;lic works
campus.

Other memberships
Do you currently belong to any organizations specifically related to the area of the advisory body
you selected?

Additional related information
Please include any additional information that may assist the Mayor in his/her decision making:

Finish
When you have completed this application please review all the information and hit the submit
button. Thank you for applying!

Source URL: https://www.cityofhomer-ak.gov/node/9051/submission/44839

Links
[1] https://www.cityofhomer-ak.gov/cityclerk/application-appointment-advisory-body

Submission #31 https://www.cityofhomer-ak.gov/print/9051/submission/44839

2 of 2 12/16/2020, 11:29 AM
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Published on City of Homer Alaska Official Website (https://www.cityofhomer-ak.gov)

Home > Application for Appointment to an Advisory Body > Webform results > Application for Appointment to an Advisory Body

Submission information

Form: Application for Appointment to an Advisory Body [1]

Submitted by Visitor (not verified)
Tue, 12/15/2020 - 3:04pm
192.168.4.254

Applicant Information

Name of Organization
Julie Engebretsen, City of Homer employee

Physical Address
491 E Pioneer Ave

Mailing Address
491 E Pioneer Ave

Email
jengebretsen@ci.homer.ak.us

Phone
907-435-3119

Please select the bodies you are interested in serving on

Advisory Bodies
Other: Please indicate

Other - Please Describe
Public Works Task Force

I have been a resident of the city for
N/A

I have been a resident of the area for
20+ years

Special Training & Education
Please list any special training, education or background you may have which is related to your
choice of advisory body

Submission #30 https://www.cityofhomer-ak.gov/print/9051/submission/44830

1 of 2 12/16/2020, 8:52 AM
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As a Planning Department employee it has been my job to help developers understand and
comply with city regulations when building new projects. I frequently answer questions from
developers about various properties and how their project would or would not fit on specific lots. I
can provide detailed knowledge of local plans and regulations as well as local real estate
knowledge to the task force. My job has also provided me with the opportunity to complete
training on facilitation, consensus building, and strategic planning.

Prior Service
Have you ever served on a similar advisory body? If so please list when, where and how long:

I served on the Anchor Point Advisory Planning commission for about 10 years.
I have served on the Employee Committee, as a general member and as chair.
I have over 15 years experience working in a staff capacity with city bodies that are advisory to
Council and the City Manager.

Why are you interested?
Please briefly state why you are interested in serving on the advisory body selected

I'd like to participate in the task force to find a reasonable solution that will have broad support.
And I think it would be interesting to work on this project at the very beginning!

Other memberships
Do you currently belong to any organizations specifically related to the area of the advisory body
you selected?

Additional related information
Please include any additional information that may assist the Mayor in his/her decision making:

Finish
When you have completed this application please review all the information and hit the submit
button. Thank you for applying!

Source URL: https://www.cityofhomer-ak.gov/node/9051/submission/44830

Links
[1] https://www.cityofhomer-ak.gov/cityclerk/application-appointment-advisory-body

Submission #30 https://www.cityofhomer-ak.gov/print/9051/submission/44830

2 of 2 12/16/2020, 8:52 AM

41



 

 

 

Memorandum 21-002 

TO:  MAYOR CASTNER AND HOMER CITY COUNCIL 

FROM:  RENEE KRAUSE, MMC, DEPUTY CITY CLERK 

DATE:  JANUARY 11, 2021 

SUBJECT: TRANSFER OF OWNERSHIP MARIJUANA CULTIVATION FACILITY LICENSE FOR ALASKA 

LOVEN IT, LLC 

We have been notified by the Alcohol and Marijuana Control Office of an application for a transfer of ownership 

standard marijuana cultivation facility license in the City of Homer for the following: 

 
Type:   Standard Marijuana Cultivation Facility  - Transfer of Ownership 

Lic #:   12833 
DBA Name:  Alaska Loven It 

Service Location: 2908 Kachemak Drive, Homer, Alaska  

Licensee:  Hibernation Holding Company, LLC 
Designated Licensee:  Dan Coglianese 
Mailing Address: PO Box 1571, Homer, AK 99603 

 
 

RECOMMENDATION: Voice non objection and approval for the new retail marijuana license. 
 

Fiscal Note: Revenues. 
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State of Alaska > Commerce > Corporations, Business, & Professional Licensing > Search & Database Download > Corp. > Corporation Details

Show Former

NAME(S)
Type Name

Legal Name Alaska Loven It, LLC

ENTITY DETAILS
Entity Type: Limited Liability Company

Entity #: 10056827
Status: Good Standing

AK Formed Date: 4/20/2017
Duration/Expiration: Perpetual

Home State: ALASKA
Next Biennial Report Due: 1/2/2019   

Entity Mailing Address: PO BOX 1571, HOMER, AK 99603
Entity Physical Address: 2908 KACHEMAK DRIVE, HOMER, AK 99603

REGISTERED AGENT
Agent Name: Dan Coglianese

Registered Mailing Address: PO BOX 1571, HOMER, AK 99603
Registered Physical Address: 2908 KACHEMAK DRIVE, HOMER, AK 99603

OFFICIALS

FILED DOCUMENTS
Date Filed Type Filing Certificate

4/20/2017 Creation Filing Click to View Click to View

7/31/2017 Initial Report Click to View

AK Entity # Name Titles Owned

Dan Coglianese Member 50

Janiese Stevens Member 50

Juneau Mailing Address
P.O. Box 110806

Juneau, AK 99811-0806

Physical Address
333 Willoughby Avenue

9th Floor
Juneau, AK 99801-1770

Phone Numbers
Main Phone: (907) 465-2550

FAX: (907) 465-2974

Anchorage Mailing/Physical Address
550 West Seventh Avenue

Suite 1500
Anchorage, AK 99501-3567

Phone Numbers
Main Phone: (907) 269-8160

FAX: (907) 269-8156

State of Alaska © 2017

Department of Commerce, Community, and Economic Development
Division of Corporations, Business and Professional 
Licensing

Page 1 of 1Division of Corporations, Business and Professional Licensing

9/29/2017https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10056827

AMCO Received 4/28/2020
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Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business and Professional Licensing

P.O. Box 110806, Juneau, Alaska 99811-0806

Alaska Business License #  1052906

This is to certify that

ALASKA LOVEN IT, LLC

PO BOX 1571  HOMER  AK    99603
owned by

ALASKA LOVEN IT, LLC

This license shall not be taken as permission to do business in the state without
having complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location.
It is not transferable or assignable.

Chris Hladick

is licensed by the department to conduct business for the period

April 20, 2017 through December 31, 2017
for the following line of business:

11 - Agriculture, Forestry, Fishing and Hunting

AMCO Received 4/28/2020
57
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7 - Officials

% Owned TitlesAddressName
Dan Coglianese Organizer

Name of person completing this online application

I certify under penalty of perjury under the Uniform Electronic Transaction Act and the laws of the 

State of Alaska that the information provided in this application is true and correct, and further 

certify that by submitting this electronic filing I am contractually authorized by the Official(s) listed 

above to act on behalf of this entity.

Name: Dan Coglianese

Page 2 of 2

AMCO Received 4/28/2020
59



JOINDER AGREEMENT 

Alaska Loven It, LLC 

THIS JOINDER AGREEMENT TO AMENDED AND RESTATED LIMITED LIABILITY 
COMPANY AGREEMENT of Alaska Loven It, LLC (this "Agreement") is executed and 
delivered this _ day of ___ 2020 by Hibernation Holding Company, LLC. The purpose 
of this Agreement is to make clear that pending MCB approval, Hibernation Holding Company, 
LLC will become as 100% member of Alaska Loven It, LLC, is bound and agrees to all terms 
in the Operating Agreement of Alaska Loven It, LLC, as amended from time to time, by and 
among the Members of the Company as defined therein (the "Operating Agreement"). 

WHEREAS, in connection with the assumption of the Member's Interest, Hibernation 
Holding Company, LLC must, among other things, become a party to the Operating Agreement; 

NOW, THEREFORE, in consideration of the premises, the mutual covenants contained 
herein, and other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the parties hereto agree as follows: 

Hibernation Holding Company, LLC hereby acknowledges and agrees to Join the Alaska 
Loven It Operating Agreement as of the date first written above and thus subject to all terms and 
conditions of the Operating Agreement applicable to each Member of the Company. 

IN WITNESS WHEREOF, the undersigned has executed this Agreement on the day and year 
first set forth above. 

ACCEPTED: 

ibemation Holding Company, LLC 

Janiese Stevens- Its Managing Member 

20 October

Received by AMCO 11/19/202060
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Section II - Definitions 

Unless otherwise defined in this Agreement, the following terms set forth in this Agreement shall 
have the meanings set forth in this Section II: 

“Act” means the Alaska Revised Limited Liability Company Act, A.S. Sections 10.50.010 through 
10.50.995, as amended from time to time (or any corresponding provisions of succeeding law). 

“Affiliate” means, with respect to any  Member, any Person: (i) who is a member of the Member’s 
or Member’s Family; (ii) which owns more than ten percent (10%) of the voting or economic interests in the  
Member; (iii) in which the Member owns more than ten percent (10%) of the voting or economic interests; 
or (iv) in which more than ten percent (10%) of the voting or economic interests are owned by a Person who 
has a relationship with the Member described in clause (i), (ii), or (iii) above. 

“ALI Property” means that certain real property leased by the Company under the ALI Lease, as 
defined below. 

“Capital Contribution” means the total amount of cash and the fair market value of any other assets 
contributed (or deemed contributed under Regulation Section 1.704- 1(b)(2)(iv)(d)) to the Company by a 
Member, net of liabilities secured by the contributed Property that the Company is considered to assume or 
take subject to under Section 752 of the Code. Capital contributions are to be repaid prior to any issuances 
of dividends or profit draws from members.  

“Cash Flow” means all cash funds derived from operations of the Company (including interest 
received on reserves), without reduction for any noncash charges, but less cash funds used to pay current 
operating expenses and to pay or establish reasonable reserves for future expenses, debt payments, capital 
improvements, and replacements as determined by the Members. Cash Flow shall be increased by the 
reduction of any reserve previously established. 

“Cause” in context of a Member’s expulsion for Cause under this Agreement, means, without 
limiting at common law the generality of such word, that such Member: (i) has been has been convicted of 
a disqualifying crime identified in AS 17.38.200(i) and/or  3AAC306.010(d); (ii) has committed an act of 
fraud or dishonesty with respect to the Company or the business operations thereof; (iii) has engaged in 
misconduct that seriously injures the Company’s or its subsidiaries’ good will and is injurious to the 
Company; (iv) has willfully and persistently committed a material breach of this Agreement; (v) has engaged 
conduct constituting larceny, fraud, or theft; (vi) has been guilty of wrongful conduct that adversely and 
materially affects the business or affairs of the Company; or (vii) in the case of any Member, or any Person 
holding a “direct or indirect financial interest,” in such Member, such Person or Member becomes 
disqualified from participating in an Alaska recreational marijuana business in any capacity, or takes any 
action that is in violation of any Alaska statute or regulation that would result in the revocation or termination 
of the Company’s Licenses on an ongoing basis, including without limitation, revocation, rejection, 
suspension, denial, or cancellation, as finally determined by the MCBA, or other Alaska court or 
administrative agency with proper jurisdiction and authority on the issue.  Such determination of Cause must 
be made in good faith by the Manager and be approved by the Members by Major Decision Special Majority, 
excluding the vote and Interest of the Member being expelled for Cause.   

“Event of  Withdrawal”  means those events and circumstances listed in Section 10.50.220 and 
10.50.225 of the Act provided, however, that following an Event of Withdrawal described in Section 
10.50.220 and 10.50.225(4) of the Act the Member shall remain a Member until it ceases to exist as a legal 

AMCO Received 4/28/2020
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entity. 

“Family” means a Person’s spouse, lineal ancestor, or descendant by birth or adoption, sibling, and 
trust for the benefit of such Person or any of the foregoing. 

“Fiscal Year” or “Annual Period” means the fiscal year of the Company, as determined under 
Section V. 

“Interest” means a Member’s share of the Profits and Losses (and specially allocated items of 
income, gain, and deduction) of, and the right to receive distributions from, the Company. 

“Involuntary Transfer” shall include, without limitation, any Transfer of a Member’s Interest 
pursuant to any order of any court relating to any petition for divorce, legal separation, marital dissolution, 
or annulment, or any guardianship, conservatorship, or other protective proceeding. 

“Landlord” means that certain individual or entity which is the “landlord” or “lessor” under: (i) that 
certain commercial real estate lease for the ALI marijuana cultivation facility located at the ALI Property 
(the “ALI Lease”); and (ii) that certain commercial real estate lease for the Three Sisters retail marijuana 
store located at the Three Sisters Property (the “Three Sisters Lease”). 

“Licenses” means collectively the marijuana cultivation facility license of ALI, No. 12833 (the “ALI 
License”) and the retail marijuana store license of Three Sisters, No. 19445 (the “Three Sisters License”). 

“Manager” shall have the meaning set forth under Section V.  

 “Major Decision”. For purposes of this Agreement, “Major Decision” means a decision by the 
Company to: 

(i) admit one or more additional or substitute Members;

(ii) transfer all or substantially all of the assets of the Company;

(iii) merge or convert the Company into any other entity;

(iv) dissolve the Company;

(v) cause the Company to seek protection from creditors under federal or state
bankruptcy or insolvency laws; 

(vi) take any action, excluding regulatory compliance filings, operating plan change
submission so MCBA known as MJ15 or Premises Diagram Changes knowN as MJ15, with respect to either 
the ALI License or the Three Sisters License;  

(vii) take any material action with respect to either the ALI Property or the Three Sisters
Property, or take any action to alter or engage in either the ALI Lease or the Three Sisters Lease; 

(viii) purchase, receive, lease or otherwise acquire, own, hold, improve, use and otherwise
deal in or with any real property, wherever situated; 
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(ix) sell, convey, mortgage, pledge, create a security interest in, lease, exchange, transfer
and otherwise dispose of all or any part of any Company asset other than in the ordinary course; 

(x) make guarantees, incur liabilities, borrow money, issue notes or secure any of the
obligations of the Company by mortgage or pledge of any assets of the Company; 

(xi) approve any transaction involving an actual or potential conflict of interest between
a Member or a Manager and the Company, including the approval of any Member Loan; 

(xii) make any capital expenditure in any single transaction in excess of Twenty-Five
Thousand Dollars ($25,000), except in cases of emergency (as determined by the Manager in good faith) 
where immediate action is needed to maintain or resume business operations in the ordinary course, or 
reoccurring payments in excess of Five Thousand Dollars ($5,000), per month;  

(xiii) make any capital call or require any additional Capital Contribution; or

(xiv) vote any shares or interests in other entities in which Company holds an interest;

(xv) approval of the Annual Operating Budget, as defined under Section VI, below.

(xvi) make any amendment to this Operating Agreement.

The Members agree that Major Decisions can only be made by a Major Decision Special Majority 
vote. 

“Major Decision Special Majority” shall mean consent of seventy-five (75%) percent of the 
Members’ Percentage Interest.    For the avoidance of doubt, if a Major Decision does not receive approval 
by a Major Decision Special Majority vote, the Major Decision shall not be approved, and no Manager or 
Member of the Company shall have the ability or authority to take action with respect to such Major Decision 
on behalf of the Company.  If a Member is also a Landlord (as defined above), such Member shall have no 
right to vote on any matter coming before the Members concerning the ALI Lease, the ALI Property, the 
Three Sisters Lease, or the Three Sisters Property, and such Member’s vote and Percentage Interest shall be 
excluded from such vote.  

“Majority of the Members” means a vote of the Members holding not less than 51% of the Percentage 
Interests held by all Members. 

“Member” means each Person signing this Agreement as a member and any Person who 
subsequently is admitted as a member of the Company in accordance with Section VI of this Agreement and 
agrees in writing to be bound to the terms and conditions of this Agreement. 

“Member Loan” means a loan made by a Member to the Company for the benefit of the Company. 

“Percentage Interest” means, as to a Member, the percentage set forth after the Member’s name on 
Exhibit A, as amended from time to time. 

“Person” means and includes an individual, corporation, partnership, association, limited liability 
company, trust, estate, or other entity. 

“Property” means all real and personal property (including cash) acquired by the Company, and 
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42. General. 

4.2.1. Form of Distribution. In connection with any distribution, no Member shall have 
the right to receive Property other than cash except as may be specifically provided herein. If any assets of 
the Company are distributed in kind to the Members, those assets shall be valued on the basis of their fair 
market value, and any Member entitled to any interest in those assets shall receive that interest as a tenant-
in-common with all other Members so entitled. Unless the Members otherwise agree by a vote of the 
Majority of the Members, the fair market value of the assets shall be determined by an independent appraiser 
who shall be selected by the Manager. 

4.2.2. Withholding. All amounts required to be withheld pursuant to Code Section 1446 
or any other provision of federal, state, or local tax law shall be treated as amounts actually distributed to 
the affected Members for all purposes under this Agreement. 

4.2.3. Varying Interests; Distributions in Respect to Transferred Interests. If any Interest 
is Transferred in compliance with the provisions of this Agreement, all distributions on or before the date 
of such Transfer shall be made to the transferor, and all distributions thereafter shall be made to the 
transferee. Solely for purposes of making distributions, and allocating Profits, Losses, and other items of 
income, gain, loss, and deduction pursuant to Exhibit B hereof, the Company shall recognize the Transfer 
not later than the end of the calendar month during which it is given notice of such, provided that if the 
Company does not receive a notice stating the date such Interest was Transferred and such other information 
as it may reasonably require within thirty (30) days after the end of the Fiscal Year during which the 
Transfer occurs, then all of such items shall be allocated, and all distributions shall be made, to the Person 
who, according to the books and records of the Company, on the last day of the Fiscal Year during which 
the Transfer occurs, was the owner of the Interest. Neither the Company nor any Member shall incur any 
liability for making allocations and distributions in accordance with the provisions of this Section, whether 
or not any Member or the Company has knowledge of any Transfer of ownership of Interest. 

Section V - Management 

5.1. Management. Subject to the rights under the Act or the provisions of this Agreement to 
approve certain actions, the business and affairs of the Company shall be managed exclusively by its 
Manager. The exact number of Managers of the Company shall be one (1) until amended in accordance 
with this Agreement.  The Members shall vote and select a Manager that will direct, manage, and control 
the business of the Company to the best of their ability and, subject only to those restrictions set forth in the 
Act or this Agreement, shall have full and complete authority, power, and discretion to make any and all 
decisions and to do any and all things which the Manager deem appropriate to accomplish the business and 
objectives of the Company, other than those decisions requiring a Major Decision Special Majority or a 
vote of the Members as required by the Act. Manager(s) shall be elected and removed by a vote of the 
Majority of the Members, and an election or removal of Manager may be held at any time, by call of the 
majority percentage ownership, by providing proper written notice at least 14 days prior to election or 
removal. Any vacancy occurring in the position of Manager (whether caused by resignation, death, or 
otherwise) may be filled by the vote of the Majority of the Members. Each Member agrees not to incur any 
liability on behalf of the other Members or otherwise enter into any transaction or do anything which will 
subject the other Members to any liability, except in all instances as contemplated hereby.  

5.2. Certain Management Powers of the Manager. Without limiting the generality of Section 
5.1, and subject to all Major Decisions, the Manager shall have power and authority on behalf of the 
Company: 
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5.2.1. To manage the day-to-day business operations of the Company in accordance with 
this Agreement, the rules and regulations promulgated by the MCBA, and the AK Marijuana Guidance;  

5.2.2. In the ordinary course of business, to acquire property from and sell property to 
any person as the Manager may determine; 

5.2.3. Use credit facilities and borrow money for the Company from banks, other lending 
institutions, the Interest Holders, or Affiliates of the Interest Holders, on such terms as approved by the 
Manager, and in connection therewith, to hypothecate, encumber, and grant security interests in the assets 
of the Company to secure repayment of the borrowed sums. No debt or other obligation shall be contracted 
or liability incurred by or on behalf of the Company by the Member; 

5.2.4. To purchase liability and other insurance to protect the Company’s property and 
business; 

5.2.5. Except for any Major Decision, to execute on behalf of the Company all 
instruments and documents, including, without limitation, checks, drafts, notes, and other negotiable 
instruments, mortgages, or deeds of trust, security agreements, financing statements, documents providing 
for the acquisition, mortgage, or disposition of the Company’s property, assignments, bills of sale, leases, 
partnership agreements, and any other instruments or documents necessary, in the opinion of the Manager, 
to accomplish the purposes of the Company; 

5.2.6. To employ accountants, legal counsel, managing agents, or other experts to 
perform services for the Company and compensate them from Company funds; 

5.2.7. Except for any Major Decision, to enter into any and all other agreements on behalf 
of the Company, with any other Person for any purpose, in such forms as the Manger may approve; 

5.2.8. To do and perform all other acts as may be necessary or appropriate to accomplish 
the purposes of the Company; and 

5.2.9. To take such other actions as do not expressly require the consent of any Members 
under this Agreement. 

A Manager may act by a duly authorized attorney-in-fact. Unless authorized to do so by this 
Agreement, no Member, agent, or employee of the Company shall have any power or authority to bind the 
Company in any way, to pledge its credit, or to render it liable for any purpose. 

5.3. Duties of the Manager. The Manager shall have all duties as set forth in the Act, including, 
without limitation, those duties set forth under AS § 10.50.135, as amended.  Subject to AS § 10.50.140, a 
Manager shall not be required to manage the Company as the Manager’s sole and exclusive function and 
the Manager may engage in other business and investment activities in addition to those relating to the 
Company. Neither the Company nor any Member shall have any right, solely by virtue of this Agreement 
or its relationship to a Member or the Company, to share or participate in any such other investments or 
activities of the Members or to the income or proceeds derived therefrom. Manager shall not have any 
obligation to disclose any such other investments or activities to the Members unless it actually or 
potentially adversely affects the business or property of the Company. 

5.4. Compensation and Expenses. The Company may enter into management or employment 
contracts with one or more Member or Members or Persons Affiliated with the Member as approved by a 
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Major Decision Special Majority. 

5.5. Books and Records. At the expense of the Company, the Manager shall keep or cause to be 
kept complete and accurate books and records of the Company and supporting documentation of 
transactions with respect to the conduct of the Company’s business. The books and records shall be 
maintained in accordance with the Act and sound accounting practices and kept at the Company’s known 
place of business and such other location or locations as the Manager shall from time to time determine. At 
a minimum the Company shall keep at its known place of business the following records: 

5.5.1. A current list of the full name and last known business, residence, or mailing 
address of each Member; 

5.5.2. A copy of the initial Articles and all amendments thereto and restatements thereof; 

5.5.3. Copies of the Company’s federal, state, and local income tax returns and reports, 
if any, for the three most recent fiscal years; 

5.5.4. Copies of this Agreement and all amendments hereto or restatements hereof, 
including any prior operating agreements no longer in effect; 

5.5.5. Copies of any documents relating to a Member’s obligation to contribute cash, 
property, or services to the Company; 

5.5.6. Copies of any financial statements of the Company for the three (3) most recent 
fiscal years; and 

5.5.7. Copies of minutes of all meetings of the Members and all written consents obtained 
from Members for actions taken by Members without a meeting. 

5.6. Financial Accounting/Member Access to Books and Records. In addition to the Annual 
Operating Budget, the Manager shall prepare and make available a financial accounting of the Company 
no less than once every sixty (60) days. Within three (3) calendar days following written notice, which may 
be submitted in writing, via facsimile or electronic mail, each Member shall have the right, during normal 
business hours, to inspect and copy, at the Member’s expense, the Company’s books and records. 

5.7. Reports. Within seventy-five (75) days after the end of each Fiscal Year of the Company, 
the Members shall cause to be sent to each Person who was a Member at any time during the Fiscal Year a 
complete accounting of the affairs of the Company for the Fiscal Year then ended. In addition, within 
seventy-five (75) days after the end of each Fiscal Year of the Company, the Members shall cause to be 
sent to each Person who was a Member at any time during the Fiscal Year, the tax information concerning 
the Company which is necessary for preparing the Member’s income tax returns for that year. At the request 
of any Member, and at the Member’s expense, the Members shall cause an audit of the Company’s books 
and records to be prepared by independent accountants for the period requested by the Member. 

5.8. Title to Company Property. 

5.8.1. Except as provided in Section 5.8.2, all real and personal property acquired by the 
Company shall be acquired and held by the Company in its name. 

5.8.2. Ten (10) days after giving notice, the Manager may direct that legal title to all or 
any portion of the Company’s property be acquired or held in a name other than the Company’s name. 
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Without limiting the foregoing, the Manager may cause title to be acquired and held any one Member’s 
name or in the names of trustees, nominees, or straw parties for the Company. It is expressly understood 
and agreed that the manner of holding title to the Company’s property (or any part thereof) is solely for the 
convenience of the Company and all of that property shall be treated as Company property. The notice to 
be given to the Members under this section shall identify the asset or assets to be titled outside of the 
Company name, the Person in whom legal title is intended to vest, and the reason for the proposed 
transaction. If any Member provides written notice of an objection to the transaction before the expiration 
of the ten (10) day period, the transaction shall not be consummated except upon approval of a Majority of 
the Members. 

Section VI - Members 

6.1. Members. The names and addresses of the Members, their initial Capital Contributions, 
and Percentage Interest, are set forth on Exhibit A, as amended from time to time.  No Person shall become 
a Member unless and until they: (a) execute this Agreement (or a counterpart signature page to the 
Agreement); (b) tender to the Company the consideration for their Percentage Interest; (c) are approved as 
a Member by a Major Decision Special Majority; and (d) are approved as a Member of the Company by 
the MCBA in accordance with all AK Marijuana Governance, as applicable. 

6.2. Meetings. Unless otherwise prescribed by the Act, meetings of the Members may be called, 
for any purpose or purposes, by a Majority of the Members. 

6.3. Place of Meetings. Whoever calls the meeting may designate any place, either within or 
outside the State of Alaska, as the place of meeting for any meeting of the Members. 

6.4. Notice of Meetings. Except as provided in this Agreement, written notice stating the date, 
time, and place of the meeting, and the purpose or purposes for which the meeting is called, shall be 
delivered not less than ten (10) nor more than fifty (50) days before the date of the meeting, either personally 
or by mail, electronic mail, facsimile, or overnight or next-day delivery services by or at the direction of 
the person or persons calling the meeting, to each Member entitled to vote at such meeting. If mailed, such 
notice shall be deemed to be delivered two (2) days after being deposited in the United States mail, postage 
prepaid, addressed to the Member at his or her address as it appears on the books of the Company. If 
transmitted by way of electronic mail or facsimile, such notice shall be deemed to be delivered on the date 
of such electronic mail or facsimile transmission to the electronic mail address or fax number, if any, for 
the respective Member which has been supplied by such Member to the Company and identified as such 
Member’s electronic mail address or facsimile number. If transmitted by overnight or next-day delivery, 
such notice shall be deemed to be delivered on the next business day after deposit with the delivery service 
addressed to the Member at his or her address as it appears on the books of the Company. When a meeting 
is adjourned to another time or place, notice need not be given of the adjourned meeting if the time and 
place thereof are announced at the meeting at which the adjournment is taken, unless the adjournment is for 
more than thirty (30) days. At the adjourned meeting the Company may transact any business which might 
have been transacted at the original meeting. 

6.5. Meeting of All Members. If all of the Members shall meet at any time and place, including 
by conference telephone call, either within or outside of the State of Alaska, and consent to the holding of 
a meeting at such time and place, such meeting shall be valid without call or notice. 

6.6. Record Date. For the purpose of determining Members entitled to notice of or to vote at 
any meeting of Members or any adjournment thereof, the date on which notice of the meeting is mailed 
shall be the record date for such determination of Members. When a determination of Members entitled to 
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vote at any meeting of Members has been made as provided in this Section, such determination shall apply 
to any adjournment thereof, unless notice of the adjourned meeting is required to be given pursuant to 
Section 6.3. 

6.7. Quorum. A Majority of the Members, represented in person or by proxy, shall constitute a 
quorum at any meeting of Members. Business may be conducted once a quorum is present. 

6.8. Voting Rights of Members. Members shall be entitled to vote on any matter submitted to a 
vote. If all of an Interest is transferred to an assignee who does not become a Member, the Member from 
whom the Interest is transferred shall no longer be entitled to vote. No withdrawn Member shall be entitled 
to vote nor shall such Member’s Interest be considered outstanding for any purpose pertaining to meetings 
or voting. 

6.9. Manner of Acting. Unless otherwise provided in the Act, the Articles, or this Agreement, 
the affirmative vote of a Majority of the Members at a meeting at which a quorum is present shall be the 
act of the Members. 

6.10. Proxies. At all meetings of Members, a Member may vote in person or by proxy executed 
in writing by the Member or by a duly authorized attorney-in-fact. Such proxy shall be filed with the 
Company before or at the time of its exercise. No proxy shall be valid after eleven (11) months from the 
date of its execution, unless otherwise provided in the proxy. 

6.11. Action by Members without a Meeting. Any action required or permitted to be taken at a 
meeting of Members may be taken without a meeting if the action is evidenced by one or more written 
consents describing the action taken, circulated to all the Members with an explanation of the background 
and reasons for the proposed action, signed by that percentage or number of the Members required to take 
or approve the action. Any such written consent shall be delivered to the Members of the Company for 
inclusion in the minutes or for filing with the Company records. Action taken by written consent under this 
Section shall be effective on the date the required percentage or number of the Members have signed and 
delivered the consent to all Members, unless the consent specifies a different effective date. The record date 
for determining Members entitled to take action without a meeting shall be the date the written consent is 
circulated to the Members. 

6.12. Telephonic Communication. Members may participate in and hold a meeting by means of 
conference telephone or similar communications equipment by means of which all persons participating in 
the meeting can hear each other, and participation in such meeting shall constitute attendance and presence 
in person, except where the Member participates in the meeting for the express purpose of objecting to the 
transaction of any business on the ground the meeting is not lawfully called or convened. 

6.13. Waiver of Notice. When any notice is required to be given to any Member, a waiver thereof 
in writing signed by the Person entitled to such notice, whether before, at, or after the time stated therein, 
shall be equivalent to the giving of such notice. 

6.14. Budget. The Manager shall, within ninety (90) days of the complete execution of this 
Agreement, and on or before December 15 in each calendar year thereafter, deliver to the Members for 
approval by a Major Decision Special Majority, an estimated annual operating budget for the Company for 
the next calendar year (the “Annual Operating Budget”) which shall set forth an estimate, on a monthly 
basis, of Company revenue and expenses, together with an explanation of anticipated changes to any 
charges, rates, expenses and positions, non-wage cost increases, the proposed methodology and formula 
employed by the Manager, and all other factors differing from the then-current calendar year. The Annual 
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Operating Budget shall be accompanied by a narrative description of operating objectives and assumptions. 
If the Members do not approve of an Annual Operating Budget in total, it shall do so, to the extent 
practicable, on a line item basis. The Manager and the Members shall cooperate to resolve disputed items, 
provided if a part of, or the total, Annual Operating Budget is not approved by the Members by a Major 
Decision Special Majority within thirty (30) days of the Manager’s transmission of such Annual Operating 
Budget to the Members, the Manager shall operate under the expired Annual Operating Budget, on a line-
item basis, until a new Annual Operating Budget is approved. The Manager shall obtain the prior written 
approval of a Major Decision Special Majority for any Company expenditure which will, or is reasonably 
expected to, result in a material variation to the Annual Operating Budget for the applicable calendar year 
or is materially outside the scope of any item set forth on the Annual Operating Budget. 

Section VII - Transfers and Withdrawals 

7.1. Transfers. Except as otherwise provided in this Section VII no Member may, voluntarily 
or involuntarily, Transfer all, or any portion of, a Member’s Interest without the prior written consent of a 
Major Decision Special Majority, which consent may be withheld in the Members’ sole and absolute 
discretion. In addition, such Transfer must receive the express written approval of the MCBA, or other Alaska 
court or administrative agency with proper jurisdiction and authority on the issue, after filing any and all 
necessary forms for such transfer in compliance with AK Marijuana Governance. Each Member hereby 
acknowledges the reasonableness of this prohibition in view of the purposes of the Company and the 
relationship of the Members. The Transfer of any Interest in violation of the prohibitions contained in this 
Section VII shall be deemed invalid, null, and void, and of no force or effect. Any Person to whom any 
Interest is attempted to be transferred in violation of this Section shall not be entitled to vote on matters 
coming before the Members, participate in the management of the Company, act as an agent of the 
Company, receive allocations or distributions from the Company, or have any other membership rights in 
or with respect to the Interest. 

7.2. Deemed Transfer.  In addition to the foregoing, each of the following shall be deemed a 
“Transfer” and shall be subject to Section 7.1: 

7.2.1. Involuntary Transfer.  Any Involuntary Transfer;  

7.2.2. Bankruptcy and Related Events.  Filing of a voluntary petition in bankruptcy or 
involuntary petition in bankruptcy by an Member pursuant to Chapters 7, 11 or 13 of the U.S. Bankruptcy 
Code, unless such a petition is denied or dismissed within thirty (30) days after filing in the case of a 
voluntary petition or within ninety (90) days after filing in the case of an involuntary petition; the entry of 
an order of relief in bankruptcy of an Member; the assignment by an Member of all or a portion of their 
Interests for the benefit of creditors; the appointment of a receiver or trustee for an Member’s property; or 
the attachment of an Interest which is not released within thirty (30) days; 

7.2.3 Attachment and Security Interest.  Any portion of an Interest of a Member becomes 
subject to any attachment, levy, execution or other judicial seizure, or any lien, encumbrance or security 
interest; 

7.2.4. Voluntary Withdrawal.  A Member voluntarily withdraws by giving all Members 
thirty (30) days’ prior written notice, and a Majority of the remaining Members approves such voluntary 
withdrawal; 

7.2.5. Involuntary Withdrawal.  An Event of Withdrawal occurs, as defined in this 
Agreement; 
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7.2.6. Death.  Upon the transfer of any portion of an Interest in the Company as a result of 
death, whether to any heir, devisee, beneficiary, third-party, person, trust or estate;  

7.2.7. Breach of Lease.  Any Member who is also a Landlord materially breaches the terms 
of the ALI Lease or the Three Sisters Lease, as determined by the remaining Members of the Company in 
good faith;  or 

7.2.8. Expulsion.  Any Member is expelled from the Company for Cause. 

7.3. Transfer.  Upon the Transfer or deemed Transfer of any portion of an Interest under Section 
7.2, the holder of such Interest shall become an “assignee”. in accordance with this Agreement and the Act, 
with no voting rights, notice rights, rights to information, or other rights as a Member of any kind. 

7.4. Option of Company.  Upon the Transfer or deemed Transfer of any portion of an Interest 
under Section 7.2: 

7.4.1. Perpetual Option.  The Company shall automatically have the perpetual option to 
purchase and redeem all or any portion of the Interest in the manner as provided for in Section 7.4. In the 
event the Company exercises its option to purchase the Interest pursuant to Section 7.4.2, the Company shall, 
within ninety (90) days, distribute to the Member whose Interest is being purchased (the “Transferring 
Holder”), or such holder’s estate, the net taxable income allocable to such Transferring Holder’s Interest for 
the portion of the taxable year prior to the transfer date, if any. 

7.4.2. Exercise of Option; Notice.  In the event the Company wishes to exercise its option 
pursuant to Section 7.4.1, the Company shall deliver to the Transferring Holder written notification 
(“Notice”), by email to the Transferring Holder’s email address, certified mail, or personal delivery, of its 
intention to so exercise its option to purchase and redeem the Transferring Holder’s Interest.  The value of 
such Transferring Holder’s Interest shall be determined in accordance with Section 7.4.3 and Exhibit C, and 
shall be distributed in accordance with Section 7.4.4. 

7.4.3. Valuation of Interest. 

7.4.3.1. Purchase of Transferring Holder’s Interest.  Unless otherwise agreed 
between the Company and the Transferring Holder, for purposes of determining the purchase price to be 
paid for a Transferring Holder’s Interest, it is hereby agreed that a Transferring Holder’s Interest shall be 
purchased and redeemed for an amount equal to the Purchase Price, as defined below, based on the 
Transferring Holder’s Percentage Interest in the Company, subject to standard discounts for lack of 
marketability and lack of control, if applicable. Upon delivery of the Subordinated Promissory Note (as 
defined below) to the Transferring Holder, the Transferring Holder’s Interest shall have been redeemed by 
the Company pursuant hereto, without any further action by the Transferring Holder, the Company or any 
other Member. 

7.4.4 Purchase Price.  The Purchase Price of a Transferring Holder’s Interest shall be as 
follows: 

7.4.4.1.  Where the redemption of a Transferring Holder’s Interest is due to a Transfer 
event described in Section 7.2.1 through 7.2.6, then the Purchase Price shall be either: (a) the fair market value 
of the Company as mutually agreed upon by the Company and the Transferring Holder (or such Transferring 
Holder’s representative) in good faith, multiplied by the Transferring Holder’s Percentage Interest, subject to 
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standard discounts for lack of marketability and lack of control, if applicable; or (b) if no agreement can be 
reached, the fair market value of the Company (as determined by an Appraiser, selected pursuant to Exhibit 
C), multiplied by the Transferring Holder’s Percentage Interest, subject to standard discounts for lack of 
marketability and lack of control, if applicable; or 

7.4.4.2.  Where the redemption of a Transferring Holder’s Interest is due to a 
Transferring Holder’s Transfer event under Section 7.2.7 or 7.2.8, then the Purchase Price shall be the fair 
market value of the Transferring Holder’s Percentage Interest as determined in accordance with the provisions 
of Section 7.4.4.1, above, less fifty percent (50%) of such fair market value; provided, however, that such 
amount shall then be less (and off set by) the aggregate amount of damages, liabilities, losses or other expenses 
incurred by the Company due to such Transferring Holder’s actions constituting Cause or such Transferring 
Holder’s breach, as applicable, and including fees and legal expenses incurred in the purchase of such 
Transferring Holder’s Interest.  

7.5. Terms of Payment.  Unless otherwise mutually agreed in writing by the Company and the 
Transferring Holder, after the Purchase Price has been established in accordance with Section 7.4.3, as 
applicable, the Company shall pay the Purchase Price, together with the principal amount of any loan 
outstanding to the Transferring Holder, or such Transferring Holder’s estate, whose interest is being 
purchased, as follows: the value of the Transferring Holder’s Interest shall be paid with a minimum of twenty 
percent (20%) down within thirty (30) days of the date the Purchase Price is established in accordance with 
Section 7.4.3, and the balance of eighty percent (80%) shall be made payable pursuant to an unsecured 
Subordinated Promissory Note, made by the Company in favor of the Transferring Holder, payable over sixty 
(60) months, beginning the first day of the first month following the down payment.  In no event shall there
by any prepayment penalty in the event the Company wishes to pay the amount due hereunder prior to the
expiration of the term of the Subordinated Promissory Note. In each instance, interest shall be computed and
paid on the balance owing at the prime rate charged by the Company’s banking institution.  The promissory
notes described herein shall be expressly subordinated to all senior debt, pre-existing or hereafter existing
debt to financial institutions or lessors in connection with commercial loans, credit arrangements, equipment
financings, leases or similar transactions.  If the Company is sold (whether via change in control or otherwise)
or liquidated following the purchase of a Transferring Holder’s Interest, the installment obligation shall be
immediately due and owing.

7.6. Transferee Not a Member. The attempted Transfer or assignment of a Member’s Interest 
shall not result in any transferee or assignee becoming a Member of the Company, unless the transferee or 
assignee is admitted as a Member pursuant to this Agreement, and the transferee or assignee shall only be 
entitled to receive, to the extent transferred, the share of distributions, including distributions representing 
the return of contributions, and the allocation of Profits and Losses (and other items of income, gain, or 
deduction), to which the Member would have otherwise been entitled with respect to the Member’s Interest. 
The transferee or assignee shall have no rights as a Member or any other right to participate in the 
management of the business and affairs of the Company or any right to become a Member unless admitted 
by a Major Decision Special Majority. 

7.7. Substitute Members. Notwithstanding any provision of this Agreement to the contrary, an 
assignee of a Member may only be admitted as a substitute Member upon the written consent of a Major 
Decision Special Majority, which consent may be withheld in the Members’ sole and absolute discretion. 

7.8. Additional Members. The Company shall not issue additional Interests after the date of 
formation of the Company without the written consent or approval of a Major Decision Special Majority, 
which consent may be withheld in the Members’ sole and absolute discretion. 
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7.9. Expenses. Expenses of the Company or of any Member occasioned by transfers of Interests 
shall be reimbursed to the Company or Member, as the case may be, by the transferee. 

 
Section VIII - Dissolution and Termination 

 
8.1. Dissolution. 

 
8.1.1. Events of Dissolution. The Company will be dissolved upon the occurrence of any 

of the following events: 
 

8.1.1.1. Upon the written consent of a Major Decision Special Majority; 
 

8.1.1.2. Upon  the  entry  of  a  decree  of  dissolution  under Section 
10.50.405 of the Act or an administrative dissolution under Section 10.50.408 of the Act; 

 
8.1.1.3. Upon the sale or other disposition of all or substantially all of the 

Company’s assets and receipt by the Company of the proceeds therefrom; or 
 

8.1.1.4. Upon the occurrence of an Event of Withdrawal of the last remaining 
Member unless within ninety (90) days all assignees of Interests in the Company consent in writing to admit 
at least one member to continue the business of the company. 

 
8.2. Continuation. An Event of Withdrawal with respect to a Member shall not cause 

dissolution, and the Company shall automatically continue following such an Event of Withdrawal. 
 

8.3. Distributions and Other Matters. The Company shall not terminate until its affairs have 
been wound up and its assets distributed as provided herein. Promptly upon the dissolution of the Company, 
the Members shall cause to be executed and filed a Notice of Winding Up with the Alaska Department of 
Commerce, Community, and Economic Development, and will liquidate the assets of the Company and 
apply and distribute the proceeds of such liquidation, or distribute the Company’s assets in kind, as follows 
and in the following order:  

 
8.3.1. Ordinary Debts. To payment of the debts and liabilities of the Company, including 

debts owed to Members, in the order of priority provided by law; provided that the Company shall first pay, 
to the extent permitted by law, liabilities with respect to which any Member is or may be personally liable; 

 
8.3.2. Reserves and Distributions. To the setting up of such reserves as the Members may 

deem reasonably necessary for any contingent or unforeseen liabilities or obligations of the Company 
arising out of or in connection with the Company business; 

 
8.3.3. Remainder. The balance of the proceeds shall be distributed to the Members in 

accordance with the positive balance in their Capital Accounts, determined as though all of the Company 
assets were sold for cash at their fair market value as of the date of distribution. Any such distributions shall 
be made in accordance with the timing requirements of Treasury Regulation Section 1.704-1(b)(2)(ii)(b)(2). 

 
8.4. Deficit Capital Accounts. Notwithstanding anything to the contrary in this Agreement, if 

any Member’s Capital Account has a deficit balance (taking into account all contributions, distributions, 
and allocations for the year in which a liquidation occurs), the Member shall not be obligated to make any 
contribution to the capital of the Company and the negative balance of such Member’s Capital Account 
shall not be considered a debt owed by the Member to the Company or to any other person for any purpose 

AMCO Received 4/28/2020
74



 

whatsoever. 
 

8.5. Rights of Members—Distributions of Property. Except as otherwise provided in this 
Agreement, each Member shall look solely to the assets of the Company for the return of his or her Capital 
Contribution and shall have no right or power to demand or receive property other than cash from the 
Company. No Member shall have priority over any other Member for the return of his or her Capital 
Contributions, distributions, or allocations. 

 
8.6. Articles of Termination. When all the assets of the Company have been distributed as 

provided herein, the Members shall cause to be executed and filed Articles of Termination as required by 
the Act. 

 
Section IX - Other Interests of a Member 

 
Any Member may engage in or possess interests in other business ventures of every nature and 

description, independently or with others. Neither the Company nor any Member shall have any right to 
any independent ventures of any other Member or to the income or profits derived therefrom. The fact that 
an Member, a member of his or her Family, or an Affiliate is employed by, or owns, or is otherwise directly 
or indirectly interested in or connected with, any person, firm, or corporation employed or retained by the 
Company to render or perform services, including without limitation, management, contracting, mortgage 
placement, financing, brokerage, or other services, or from whom the Company may buy property or 
merchandise, borrow money, arrange financing, or place securities, or may lease real property to or from 
the Company, shall not prohibit the Company from entering into contracts with or employing that person, 
firm, or corporation or otherwise dealing with him or it, and neither the Company nor any of the Members 
as such shall have any rights in or to any income or Profits derived therefrom. 

 
Section X - Indemnity 

 
10.1. Indemnity Rights. The Company shall indemnify, defend and hold harmless each Member 

who was or is a party or is threatened to be made a party to any threatened, pending, or completed action, 
suit, or proceeding, whether civil, criminal, administrative, or investigative, by reason of his or her actions 
as an Member or by reason of his or her acts while serving at the request of the Company as a director, 
officer, employee, or agent of another corporation, partnership, joint venture, trust, or other enterprise, 
against expenses, including attorneys’ fees, and against judgments, fines, and amounts paid in settlement 
actually and reasonably incurred by him or her in connection with such action, suit, or proceeding, provided 
that the acts of such Member were not committed with gross negligence or willful misconduct, and, with 
respect to any criminal action or proceeding, such Member had no reasonable cause to believe his or her 
conduct was unlawful. The termination of any action, suit, or proceeding by judgment, order, settlement, 
or conviction, or upon a plea of no contest or its equivalent, shall not, in and of itself, create a presumption 
that the Member acted with gross negligence or willful misconduct, or with respect to any criminal action 
or proceeding, had reasonable cause to believe that his or her conduct was unlawful. 

 
10.2. Notice and Defense. Any Member who is or may be entitled to indemnification shall give 

timely written notice to the Company, the Members that a claim has been or is about to be made against 
him or her, shall permit the Company to defend him or her through legal counsel of its own choosing, and 
shall cooperate with the Company in defending against the claim. The Member shall have the sole power 
and authority to determine the terms and conditions of any settlement of the claim. 

 
10.3. Other Sources. The indemnification provided for herein shall apply only in the event, and 

to the extent that, the person is not entitled to indemnification, or other payment, from any other source 
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(including insurance), and the Company’s indemnity obligations hereunder shall be in excess of any 
indemnification or other payment provided by such other source. 

 

10.4. Survival. The indemnification provided for herein shall continue as to a person who has 
ceased to be a Member and shall inure to the benefit of the heirs, executors, and administrators of such 
person. 

 
Section XI - Miscellaneous 

 
11.1. Notices. Any notice, demand, offer, or other communication which any person is required 

or may desire to give to any other person shall be delivered in person or by United States mail, electronic 
mail, facsimile, or overnight or next-day delivery service. If mailed, such notice shall be deemed to be 
delivered two (2) days after being deposited in the United States mail, postage prepaid, addressed to the 
person at his or her address as it appears on the books of the Company. If transmitted by way of electronic 
mail or facsimile, such notice shall be deemed to be delivered on the date of such electronic mail or facsimile 
transmission to the electronic mail address or facsimile number, if any, for the person which has been 
supplied by such person and identified as such person’s electronic mail address or facsimile number. If 
transmitted by overnight or next-day delivery, such notice shall be deemed to be delivered on the next 
business day after deposit with the delivery service addressed to the person at his or her address as it appears 
on the books of the Company. 

 
11.2. Bank Accounts. All funds of the Company shall be deposited in a bank account or accounts 

opened in the Company’s name. The Manager shall determine the institution or institutions at which the 
accounts will be opened and maintained, the types of accounts, and the Persons who will have authority 
with respect to the accounts and the funds therein. 

 
11.3. Severability. The parties intend that this Agreement be enforced to the greatest extent 

permitted by applicable law.  Therefore, if any provision of this Agreement, on its face or as applied to any 
person or circumstance, is or becomes unenforceable to any extent, the remainder of this Agreement and 
the application of that provision to other persons or circumstances, or to any other extent, will not be 
impaired. 

 
11.4. Governing Law; Parties in Interest; Attorneys’ Fees. This Agreement will be governed by 

and construed according to the laws of the State of Alaska without regard to conflicts of law principles and 
will bind and inure to the benefit of the heirs, successors, assigns, and personal representatives of the parties. 
Unless otherwise agreed, if any litigation or other dispute resolution proceeding is commenced between 
parties to this Agreement to enforce or determine the rights or responsibilities of such parties, the prevailing 
party or parties in any such proceeding will be entitled to receive, in addition to such other relief as may be 
granted, its reasonable attorneys’ fees, expenses and costs incurred preparing for and participating in such 
proceeding. 

 
11.5. Execution in Counterparts. This Agreement may be executed in counterparts, all of which 

taken together shall be deemed one original. 
 
11.6. Titles and Captions. All article, section, or paragraph titles or captions contained in this 

Agreement are for convenience only and are not deemed part of the context thereof. 
  

11.7. Pronouns and Plurals. All pronouns and any variations thereof are deemed to refer to the 
masculine, feminine, neuter, singular, or plural as the identity of the person or persons may require. 
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11.8. Waiver; Waiver of Action for Partition. No right or obligation under this Agreement will 
be deemed to have been waived unless evidenced by a writing signed by the party against whom the waiver 
is asserted, or its duly authorized representative.  Any waiver will be effective only with respect to the 
specific instance involved, and will not impair or limit the right of the waiving party to insist upon strict 
performance in any other instance, in any other respect, or at any other time. Each of the Members 
irrevocably waives any right that he or she may have to maintain any action for partition with respect to 
any of the Company Property. 

 
11.9. Entire Agreement. This Agreement and all Exhibits attached hereto collectively contains 

the entire understanding between the parties, and supersedes any prior understandings and agreements 
between or among them with respect to the subject matter hereof. 

 
Estoppel Certificate. Each Member shall, within ten (10) days after written request by any Member 

or the Members, deliver to the requesting Person a certificate stating, to the Member’s knowledge, that: (a) 
this Agreement is in full force and effect; (b) this Agreement has not been modified except by any 
instrument or instruments identified in the certificate; and (c) there is no default hereunder by the requesting 
Person, or if there is a default, the nature and extent thereof. 

 
Section XII – Arbitration  

 
If the parties are unable to resolve any dispute arising out of this Agreement either during or after 

its term informally, including the question as to whether any particular matter is arbitrable, the parties agree 
to submit the matter to binding arbitration. In the event the parties have not agreed upon an arbitrator within 
twenty (20) days after either party has demanded arbitration, either party may file a demand for arbitration 
with an Alaska regional office of the American Arbitration Association (“AAA”) and a single arbitrator 
shall be appointed in accordance with the then existing Commercial Arbitration Rules of the AAA. At all 
times during arbitration, the arbitrator shall consider that the purpose of arbitration is to provide for the 
efficient and inexpensive resolution of disputes, and the arbitrator shall limit discovery whenever 
appropriate to insure that this purpose is pre-served. The dispute between the parties shall be submitted for 
determination within sixty (60) days after the arbitrator has been selected. The decision of the arbitrator 
shall be rendered within thirty (30) days after the conclusion of the arbitration hearing. The decision of the 
arbitrator shall be in writing and shall specify the factual and legal basis for the decision. Upon stipulation 
of the parties, or upon a showing of good cause by either party, the arbitrator may lengthen or shorten the 
time periods set forth herein for conducting the hearing or for rendering a decision. The decision of the 
arbitrator shall be final and binding upon the parties. Judgment to enforce the decision of the arbitrator, 
whether for legal or equitable relief, may be entered in any court having jurisdiction thereof, and the parties 
hereto expressly and irrevocably consent to the jurisdiction of the Alaska Courts for such purpose. The 
arbitrator shall conduct all proceedings pursuant to the then existing Commercial Arbitration Rules of the 
AAA, to the extent such rules are not inconsistent with the provisions of this Article III. The AAA Uniform 
Rules of Procedure shall not apply to any arbitration proceeding relating to the subject matter or terms of 
the documents. In the event a dispute is submitted to arbitration pursuant to this Section, the prevailing 
party shall be entitled to the payment of its reasonable attorneys’ fees and costs, as determined by the 
arbitrator. Each of the parties shall keep all disputes and arbitration proceedings strictly confidential, except 
for disclosures of information required by applicable law or regulation. 

 
Section XIII - Agreement of Spouses of Members 

 
By executing the Spousal Consent to this Agreement, attached hereto as Exhibit D, the spouse of 

each Member acknowledges and consents to the terms and conditions of this Agreement and agrees, for 
himself or herself and for the community of himself and herself and the Member, to be bound hereby. Each 

AMCO Received 4/28/2020
77



 

spouse of an Member, for himself or herself and the community of which he or she is a member, hereby 
irrevocably appoints the Member as attorney-in-fact with an irrevocable proxy coupled with an Interest to 
vote on any matter to come before the Members or to agree to and execute any amendments of this 
Agreement without further consent or acknowledgment of the spouse and to execute proxies, instruments, 
or documents in the spouse’s name as may be required to effect the same. This power of attorney is intended 
to be durable and shall not be affected by disability of the spouse. 

 
Section XIV – Representation - 

 
The parties all acknowledge that the JDW, LLC (“Firm” and/or “Counsel”), prepared this 

Agreement in conjunction with Members personal counsels, but that currently the Firm only represents 
Member Janiese Stevens.  In the event the Company desires to engage the Firm to represent the Company 
and its subsidiaries in the near future, all members agree and have been advised of the following:  

  
The Firm representation of the Company, its subsidiaries, and Janise Stevens (a Member / Manager) 

in their respective individual capacities creates conflicts of interests; 
The Members hereby are advised by the Firm that conflicts may exist among the Company, the 

subsidiaries, and/or Members’ and/or Managers individual interests; 
The Members hereby are advised by Counsel to seek the advice of independent counsel; 
The Members are afforded and encouraged to seek the advice of independent counsel; 
The Members have received no representations from Counsel or Firm about this Agreement, 

including without limitation, the tax consequences of this Agreement; 
The Members are hereby advised by Counsel that this Agreement may have tax consequences; 
The Members hereby are advised by Counsel to seek the advice of independent tax counsel; and 
The Members have had the opportunity to seek the advice of independent tax counsel. 
The Members hereby agree and understand that if the Company and its subsidiaries engage the 

Firm as counsel, then the Members will need to consent to the Firm’s joint representation of the Company, 
its subsidiaries, and Janise Stevens (a Member / Manager) and are greatly encouraged to seek independent 
legal counsel prior to waiving said conflicts, consistent with Alaska’s RPC 1.13(g), RPC 1.6 and RPC 1.7. 

Signature page follows. 
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EXHIBIT B 
 

Tax Matters 
 

1. Definitions. The capitalized words and phrases used in this Exhibit B shall have the following 
meanings: 

 
1.1. “Adjusted Book Value” means with respect to Company Property, the Property’s Initial 

Book Value with the adjustments required under this Agreement. 
 

1.2. “Adjusted Capital Account Deficit” means, with respect to any Member, the deficit 
balance, if any, in the Member’s Capital Account as of the end of the relevant Fiscal Year, after giving 
effect to the following adjustments: 

 
1.2.1. the Capital Account shall be increased by the amounts which the Member is 

obligated to restore under this Agreement or is deemed obligated to restore pursuant to Regulation Sections 
1.704-2(g)(1) and (i)(5) (i.e., the Member’s share of Minimum Gain and Member Minimum Gain); and 

 
1.2.2. the Capital Account shall be decreased by the items described in Regulation 

Sections 1.704-1(b)(2)(ii)(d)(4), (5) and (6). 
 
This definition of Adjusted Capital Account Deficit is intended to comply with Section 1.704-1(b)(2)(ii)(d) 
of the Treasury Regulations and shall be interpreted and applied in a manner consistent with that Regulation. 

 
1.3. “Capital Account” means the account maintained by the Company for each Member in 

accordance with the following provisions: 
 

1.3.1. A Member’s Capital Account shall be credited with the amount of money 
contributed by the Member to the Company; the fair market value of the Property contributed by the 
Member to the Company (net of liabilities secured by such contributed Property that the Company is 
considered to assume or take subject to under Section 752 of the Code); the Member’s allocable share of 
Profit and items of income and gain; and the amount of Company liabilities that are assumed by the Member 
under Regulation Section 1.704-1(b)(2)(iv)(c); 

 
1.3.2. A Member’s Capital Account shall be debited with the amount of money 

distributed to the Member; the fair market value of any Company property distributed to the Member (net 
of liabilities secured by such distributed Property that the Member is considered to assume or take subject 
to under Section 752 of the Code); the Member’s allocable share of Loss and items of deduction; and the 
amount of the Member’s liabilities that are assumed by the Company under Regulation Section 1.704-
1(b)(2)(iv)(c); 

 
1.3.3. If Company Property is distributed to a Member, the Capital Accounts of all 

Members shall be adjusted as if the distributed Property had been sold in a taxable disposition for the gross 
fair market value of such Property on the date of distribution (taking into account Section 7701 of the Code) 
and the Profit or Loss from such disposition allocated to the Members as provided in this Exhibit B. 

 

1.3.4. If money or other Property (other than a de minimis amount) is (a) contributed to 
the Company by a new or existing Member in exchange for an interest in the Company; or (b) distributed 
by the Company to a retiring or continuing Member as consideration for an interest in the Company; then, 
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if the Members deem such an adjustment to be necessary to reflect the economic interests of the Members, 
the Book Value of the Company’s Property shall be adjusted to equal its gross fair market value on such 
date (taking into account Section 7701(g) of the Code) and the Capital Accounts of all Members shall be 
adjusted in the same manner as if all the Company Property had been sold in a taxable disposition for such 
amount on such date and the Profit or Loss allocated to the Members as provided in this Exhibit B. 

 

1.3.5. To the extent an adjustment to the tax basis of any Company asset pursuant to Code 
Section 734(b) or Code Section 743(b) is required, pursuant to Regulation Section 1.704-1(b)(2)(iv)(m), to 
be taken into account in determining Capital Accounts, the Book Value of the Company’s Property and the 
Capital Account of the Members shall be adjusted in a manner consistent with the manner in which the 
Capital Accounts are required to be adjusted pursuant to that Section of the Regulations. 

 
1.3.6. If any Interest is transferred pursuant to the terms of this Agreement, the transferee 

shall succeed to the Capital Account of the transferor to the extent the Capital Account is attributable to the 
transferred Interest. It is intended that the Capital Accounts of all Members shall be maintained in 
compliance with the provisions of Regulation Section 1.704-1(b), and all provisions of this Agreement 
relating to the maintenance of Capital Accounts or the Adjusted Book Value of Company Property shall be 
interpreted and applied in a manner consistent with that Section of the Regulations. 

 
1.4. “Code” means the Internal Revenue Code of 1986, as amended, or any corresponding 

provision of any succeeding law. 
 

1.5. “Company Minimum Gain” has the meaning set forth in Regulation Section 1.704-2(b)(2) 
for “partnership minimum gain.” 

 

1.6.  “Initial Book Value” means, with respect to Property contributed to the Company by a 
Member, the Property’s fair market value at the time of contribution and, with respect to all other Property, 
the Property’s adjusted basis for federal income tax purposes at the time of acquisition. 

 
1.7. “Member Nonrecourse Debt” has the meaning set forth in Section 1.704- 2(b)(4) of the 

Treasury Regulations for “partner nonrecourse debt.” 
 

1.8. “Member Nonrecourse Debt Minimum Gain” has the meaning set forth in Regulation 
Section 1.704-2(i) for “partner nonrecourse debt minimum gain.” 

 
1.9. “Member Nonrecourse Deductions” has the meaning set forth in Regulation Section 

1.704-2(i) for “partner nonrecourse deductions.” 
 

1.10. “Nonrecourse Deductions” has the meaning set forth in Regulation Section 1.704-2(b)(1). 
The amount of Nonrecourse Deductions shall be determined according to the provisions of Regulation 
Section 1.704-2(c). 

 
1.11. “Nonrecourse Liability” has the meaning set forth in Regulation Section 1.704-2(b)(3). 

 
1.12. “Profit” and “Loss” means, for each Fiscal Year of the Company (or other period for 

which Profit or Loss must be computed), the Company’s taxable income or loss determined in accordance 
with Code Section 703(a), with the following adjustments: 

 
1.12.1. All items of income, gain, loss, deduction, or credit required to be stated separately 
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pursuant to Code Section 703(a)(1) shall be included in computing taxable income or loss; 
 

1.12.2. Any tax-exempt income of the Company, not otherwise taken into account in 
computing Profit or Loss, shall be included in computing Profit or Loss; 

 
1.12.3. Any expenditures of the Company described in Code Section 705(a)(2)(B) (or 

treated as such pursuant to Regulation Section 1.704-1(b)(2)(iv)(i)) and not otherwise taken into account in 
computing Profit or Loss, shall be included in computing Profit or Loss; 

 
1.12.4. If the Adjusted Book Value of Company Property differs from its adjusted basis 

for federal income tax purposes, then gain or loss resulting from any taxable disposition of Company 
property shall be computed by reference to the Adjusted Book Value of the Property disposed of rather than 
the adjusted basis of the property for federal income tax purposes; 

 

1.12.5. If the Adjusted Book Value of Company Property differs from its adjusted basis 
for federal income tax purposes, then in lieu of the depreciation, amortization, or cost recovery deductions 
allowable in computing taxable income or loss, the depreciation, amortization (or other cost recovery 
deduction) shall be an amount that bears the same ratio to the Adjusted Book Value of such Property as 
depreciation, amortization (or other cost recovery deduction) computed for federal income tax purposes for 
such period bears to the adjusted tax basis of such Property. If the Property has a zero adjusted tax basis, 
the depreciation, amortization (or other cost recovery deduction) of such Property shall be determined under 
any reasonable method selected by the Company; and 

 
1.12.6. Any items that are specially allocated pursuant to Sections 2.3 and 

2.4 hereof shall not be taken into account in computing Profit or Loss. 
 

1.13. “Treasury Regulations” or “Regulations” means the income tax regulations, including any 
temporary regulations, promulgated under the Code as such regulations may be amended from time to time 
(including corresponding provisions of succeeding regulations). 

 
2. Allocations. After making any special allocations contained in Section 2.5, remaining Profits and 

Losses shall be allocated for any Fiscal Year in the following manner: 
 

2.1. Profits. 
 

2.1.1. First, Profits shall be allocated among the Members in proportion to the cumulative 
Losses previously allocated to the Member under Section 2.2.3 until the cumulative Profits allocated to 
each Member under this subparagraph equal the cumulative Losses previously allocated to each Member 
under Section 2.2.3; 

 
2.1.2. Second, Profits shall be allocated proportionately among the Members until the 

cumulative Profits allocated to each Member under this subparagraph equal the cumulative Priority Return 
each Member has received through the end of the Fiscal Year plus Losses, if any, allocated to the Member 
under Section  2.2.2; and 

 
2.1.3. Third, Profits shall be allocated to the Members in accordance with their 

Percentage Interests. 
 

2.2. Losses. 
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2.2.1. First, Losses shall be allocated to the Members in proportion to the cumulative 
Profits previously allocated to the Members under Section 2.1.3 until the cumulative Losses allocated 
pursuant to this subparagraph to each Member are equal to the cumulative Profits previously allocated to 
each Member under Section 2.1.3. 

 
2.2.2. Second, Losses shall be allocated to the Members in proportion to the cumulative 

Profits previously allocated to the Members under Section 2.1.2 until the cumulative Losses allocated 
pursuant to this subparagraph to each Member are equal to the cumulative Profits previously allocated to 
each Member under Section  2.1.2; and 

 
2.2.3. Third, Losses shall be allocated to the Members in accordance with their 

Percentage Interests. 
 

2.3. Loss Limitations. 
 

2.3.1. Adjusted Capital Account Deficit. No Losses shall be allocated to any Member 
pursuant to Section 2.1 if the allocation causes the Member to have an Adjusted Capital Account Deficit or 
increases the Member’s Capital Account Deficit. All Losses in excess of the limitations set forth in this 
Subsection shall be allocated to the other Members in accordance with the other Members’ Percentage 
Interests until all Members are subject to the limitation of this Subsection, and thereafter, in accordance 
with the Members’ interest in the Company as determined by the Members. If any Losses are allocated to 
an Member because of this Subsection, then notwithstanding any other provision of this Agreement, all 
subsequent Profits shall be allocated to the Members pro rata based on Losses allocated to them pursuant 
to this Subsection until each Member has been allocated an amount of Profits pursuant to this Subsection 
equal to the Losses previously allocated to that Member under this Subsection. 

 
2.3.2. Cash Method Limitation. If the Company is on the cash method of accounting and 

more than 35% of the Company’s Losses in any year would be allocable to Members who are limited 
entrepreneurs (within the meaning of § 464(e)(2) of the Code), then except as otherwise provided in Section 
2.2.1, the Losses in excess of 35% otherwise allocable to those Members shall be specially allocated among 
the other Members in the ratio that each shares in Losses. If any Losses are allocated to a Member under 
this Subsection, then notwithstanding any other provision of this Agreement, all subsequent Profits shall be 
allocated to the Members pro rata based on Losses allocated to them pursuant to this Subsection until each 
Member has been allocated an amount of Profits pursuant to this Subsection in the current and previous 
Fiscal Years equal to the Losses allocated to that Member pursuant to this Subsection in previous Fiscal 
Years. 

 
2.4. Section 704(c) Allocations. 

 
2.4.1. Contributed Property. In accordance with Code Section 704(c) and the 

Regulations thereunder, as well as Regulation Section 1.704-1(b)(2)(iv)(d)(3), income, gain, loss, and 
deduction with respect to any property contributed (or deemed contributed) to the Company shall, solely 
for tax purposes, be allocated among the Members so as to take account of any variation between the 
adjusted basis of the property to the Company for federal income tax purposes and its fair market value at 
the date of contribution (or deemed contribution). 

 
2.4.2. Adjustments to Book Value. If the Adjusted Book Value of any Company asset is 

adjusted as provided in clause (iv) of the definition of Capital Account, subsequent allocations of income, 
gain, loss, and deduction with respect to the asset shall, solely for tax purposes, take account of any variation 
between the adjusted basis of the asset for federal income tax purposes and its adjusted book value in the 
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manner as provided under Code Section 704(c) and the Regulations thereunder. 
 

2.5. Regulatory Allocations. The following allocations shall be made in the following order: 
 

2.5.1. Company Minimum Gain Chargeback. Except as set forth in Regulation Section 
1.704-2(f)(2), (3), (4), and (5), if during any Fiscal Year there is a net decrease in Company Minimum Gain, 
each Member, prior to any other allocation pursuant to this Section IV, shall be specially allocated items of 
gross income and gain for such taxable year (and, if necessary, succeeding taxable years) in an amount 
equal to that Member’s share of the net decrease of Company Minimum Gain, computed in accordance 
with Regulation Section 1.704-2(g)(2). Allocations of gross income and gain pursuant to this Subsection 
shall be made first from gain recognized from the disposition of Company assets subject to Nonrecourse 
Liabilities to the extent of the Minimum Gain attributable to those assets and, thereafter, from a pro rata 
portion of the Company’s other items of income and gain for the taxable year. It is the intent of the parties 
hereto that any allocation pursuant to this Subsection shall constitute a “minimum gain chargeback” under 
Regulation Section 1.704-2(f). 

 
2.5.2. Member Nonrecourse Debt Minimum Gain Chargeback. Except as set forth in 

Regulation Section 1.704-2(i)(4), if during any Fiscal Year there is a net decrease in Member Nonrecourse 
Debt Minimum Gain, each Member with a share of that Member Nonrecourse Debt Minimum Gain 
(determined under Regulation Section 1.704-2(i)(5)) as of the beginning of the Fiscal Year shall be specially 
allocated items of income and gain for such Fiscal Year (and, if necessary, succeeding Fiscal Years) in an 
amount equal to that Member’s share of the net decrease in Member Nonrecourse Debt Minimum Gain, 
computed in accordance with Regulation Section 1.704-2(i)(4). Allocations of gross income and gain 
pursuant to this Subsection shall be made first from gain recognized from the disposition of Company assets 
subject to Member Nonrecourse Debt to the extent of the Member Minimum Gain attributable to those 
assets and, thereafter, from a pro rata portion of the Company’s other items of income and gain for the 
Fiscal Year. It is the intent of the parties hereto that any allocation pursuant to this Subsection shall 
constitute a “minimum gain chargeback” under Regulation Section 1.704-2(i)(4). 

 
2.5.3. Qualified Income Offset. If a Member unexpectedly receives an adjustment, 

allocation, or distribution described in Regulation Section 1.704- 1(b)(2)(ii)(d)(4), (5), or (6), then to the 
extent required under Regulations Section 1.704- 1(b)(2)(d), such Member shall be allocated items of 
income and gain of the Company (consisting of a pro rata portion of each item of Company income, 
including gross income and gain for that Fiscal Year) before any other allocation is made of Company items 
for that Fiscal Year, in the amount and in proportions required to eliminate the Member’s Adjusted Capital 
Account Deficit as quickly as possible. This Subsection is intended to comply with, and shall be interpreted 
consistently with, the “qualified income offset” provisions of the Regulations promulgated under Code 
Section 704(b). 

 
2.5.4. Nonrecourse Deductions. Nonrecourse Deductions for a Fiscal Year or other 

period shall be allocated among the Members in proportion to their Percentage Interests. 
 

2.5.5. Member Nonrecourse Deductions. Any Member Nonrecourse Deduction for any 
Fiscal Year or other period attributable to a Member Nonrecourse Liability shall be allocated to the Member 
who bears the risk of loss for the Member Nonrecourse Debt in accordance with Regulation Section 1.704-
2(i). 

 
2.5.6. Regulatory Allocations. The allocations contained in Section 2.5 are contained 

herein to comply with the Regulations under Section 704(b) of the Code. In allocating other items of Profit 
or Loss, the allocations contained in Section 2.5 shall be taken into account so that to the maximum extent 
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possible the net amount of Profit or Loss allocated to each Member will be equal to the amount that would 
have been allocated to each Member if the allocations contained in Section 2.4 had not been made. 

 
2.6. Varying Interests; Allocations in Respect to Transferred Interests. Profits, Losses, and 

other items shall be calculated on a monthly, daily, or other basis permitted under Code Section 706 and 
the Regulations. If any Interest is sold, assigned, or transferred in compliance with the provisions of this 
Agreement, profits, losses, each item thereof, and all other items attributable to such Interest for such period 
shall be divided and   allocated between the transferor and the transferee by taking into account their varying 
interests during the period in accordance with Code Section 706(d), using any conventions permitted by 
law and selected by the Company. 

 
2.7. Tax Matters Partner. The Manager shall be the Company’s tax matters partner (“Tax 

Matters Partner”) unless the Members designate a different Person to serve in this capacity. The Tax Matters 
Partner shall have all powers and responsibilities provided in Code Section 6221, et seq. The Tax Matters 
Partner shall keep all Members informed of all notices from government taxing authorities which may come 
to the attention of the Tax Matters Partner. The Company shall pay and be responsible for all reasonable 
third-party costs and expenses incurred by the Tax Matters Partner in performing those duties. The 
Company shall be responsible for any costs incurred by any Member with respect to a tax audit or tax-
related administrative or judicial proceeding against the Member. The Tax Matters Partner shall not 
compromise any dispute with the Internal Revenue Service without the approval of the Members. 

 
2.8. Returns and Other Elections. The Manager shall cause the preparation and timely filing of 

all tax returns required to be filed by the Company pursuant to the Code and all other tax returns deemed 
necessary and required in each jurisdiction in which the Company does business. 

 
2.9. Annual Accounting Period. The annual accounting period of the Company shall be its 

Fiscal Year. The Company’s Fiscal Year shall be selected by the Manager, subject to the requirements and 
limitations of the Code. 

 
2.10. Knowledge. The Members acknowledge that they understand the economic and income tax 

consequences of the allocations and distributions under this Agreement and agree to be bound by the 
provisions of this Exhibit B in reporting their taxable income and loss from the Company. 

 
2.11. Amendment. The Manager is hereby authorized, upon the advice of the Company’s tax 

counsel, to amend this Exhibit B to comply with the Code and the Regulations promulgated under Code 
Section 704(b); provided, however, that no amendment shall materially affect the distributions to an 
Member without the Member’s prior written consent. 
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EXHIBIT C 

Formula For Determining an Appraiser to Determine the Purchase Price Of A 
Transferring Holder’s Interest Pursuant To Section VII 

 

When required pursuant to Section VII of this Agreement, the value of an Interest will be 
determined by a valuation professional accredited in business valuation by the AICPA or American Society 
of Appraisers (“Appraiser”). Such Appraiser shall be jointly selected by the Company and the Transferring 
Holder within fifteen (15) days after Manager’s and the other Members’ actual knowledge of the 
Transferring Holder’s Transfer. The cost of the Appraiser shall be borne equally by the Company and the 
Transferring Holder. If a mutually satisfactory Appraiser cannot be selected, then the Company and the 
Transferring Holder each shall select and pay for its own Appraiser and the two Appraisers shall attempt to 
reconcile their valuations to arrive at a single valuation. If they are unable to do so, they shall jointly select 
a third Appraiser to value the Transferring Holder’s Interest. The cost of the third Appraiser shall be borne 
equally by the Company and the Transferring Holder. The three Appraisers shall attempt to reconcile their 
valuations to arrive at a single valuation. If they are unable to do so, then the middle of the three appraisals 
shall be used as the valuation. The standard of value shall be fair market value. 

 
If applicable, each party shall appoint its Appraiser within seven (7) days after the parties determine 

they cannot agree on a single Appraiser. The two Appraisers appointed shall select a third Appraiser within 
seven (7) days after they determine they cannot agree on a single valuation. The Appraisers shall be 
instructed to provide their valuations within thirty (30) days after their appointment. 
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Section as in the case of default by Tenant in the payment of Rent. 

29. QUIET ENJOYMENT. So long as Tenant pays the Rent and performs all of its obligations
in this Lease, Tenant's possession of the Premises will not be disturbed by Landlord or anyone
claiming by, through or under Landlord, or by the holders of any Landlord's Mortgage or any
successor thereto.

30. RIGHT OF ENTRY. Landlord and its agents, employees and contractors shall have the
right to enter the Premises at reasonable times with forty-eight ( 48) hours notice for inspection, to
make repairs, alterations, and improvements, to show the Premises to prospective purchasers and,
within six ( 6) months prior to the expiration of the Lease term, to show the Premises to
prospective tenants.

31. GENERAL.

a. Heirs and Assigns. This Lease shall apply to and be binding upon Landlord and 
Tenant and their respective heirs, executors, administrators, successors and assigns. 

b. Brokers' Fees. Tenant represents and warrants to Landlord that it has not engaged
any broker, finder, or other person, who would be entitled to any commission or fees for the 
negotiation, execution, or delivery of this Lease other than as disclosed elsewhere in this Lease. 
Tenant shall indemnify and hold Landlord harmless against any loss, cost, liability, or expense 
incurred by Landlord as a result of any claim asserted by any such broker, fnder, or other person 
on the basis of any arrangements or agreements made or alleged to have been made by or on 
behalf of Tenant. This subparagraph shall not apply to brokers with whom Landlord has an 
express written brokerage agreement. 

c. Entire Agreement. This Lease contains all of the covenants and agreements
between Landlord and Tenant relating to the Premises. No prior or contemporaneous agreements 
or understanding pertaining to the Lease shall be valid or of any force or effect and the covenants 
and agreements of this Lease shall not be altered, modified, or added to except in writing signed 
by Landlord and Tenant. 

d. Severability. Any provision of this Lease which shall prove to be invalid, void or
illegal shall in no way affect, impair or invalidate any other provision of this Lease. 

e. Force Majeure. Time periods for either party's performance under any provisions of
this Lease ( excluding payment of Rent) shall be extended for periods of time during which the 
party's performance is prevented due to circumstances beyond such party's control, including 
without limitation, fires, floods, earthquakes, lockouts, strikes, embargoes, governmental 
regulations, acts of God, public enemy, war or other strife. 

f. Governing Law. This Lease shall be governed by and construed in accordance with
the laws of the State of AJaskaa. 

g. Submission of Lease Form Not an Offer. � ...... ,-:,, One party's submis ion of1hfs Lease to 

[ OCT 25 2l:,I
ALCO L 11.A�Wl.JA 
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Memorandum 

TO:  MARK ROBL, POLICE CHIEF 

CC:  LISA LINEGAR, COMMUNICATIONS SUPERVISOR 

FROM:  RENEE KRAUSE, MMC, DEPUTY CITY CLERK 

DATE:  DECEMBER 31, 2020 

SUBJECT: STANDARD MARIJUANA CULTIVATION LICENSE TRANSFER OF OWNERSHIP – 

ALASKA LOVEN IT, LLC TO HIBERNATION HOLDING COMPANY, LLC 

 

We have been notified by the Alcohol and Marijuana Control Office of an application for a transfer of 
ownership standard marijuana cultivation license in the City of Homer for the following: 

 

Type:   Standard Marijuana Cultivation Facility – Transfer of Ownership  
License #:  12833 

DBA Name:  Alaska Loven It, LLC 

Service Location: 2908 Kachemak Drive, Homer, AK 99603  

Licensee:  Hibernation Holding Company, LLC 

Designated Contact:  JDW, LLC – Jana Weltzin 

Mailing Address: 901 Photo Avenue, Anchorage, AK 99503 
 

 

This matter is scheduled for the January 11, 2021 City Council meeting. Please respond with 

objections/non-objections to this new transfer of ownership  by no later than Tuesday, January 5, 2021. 
 
Thank you for your assistance. 
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Memorandum 

TO:  RENEE KRAUSE, MMC, DEPUTY CITY CLERK  

FROM:  MARK ROBL, POLICE CHIEF 

CC:  LISA LINEGAR, COMMUNICATIONS SUPERVISOR 

DATE:  JANUARY 4, 2021 

SUBJECT: STANDARD MARIJUANA CULTIVATION LICENSE TRANSFER OF OWNERSHIP – 

ALASKA LOVEN IT, LLC TO HIBERNATION HOLDING COMPANY, LLC  

 

Homer Police has No Objection to transfer of ownership for a standard marijuana cultivation license in 
the City of Homer for the following: 

 

Type:   Standard Marijuana Cultivation Facility – Transfer of Ownership  
License #:  12833 

DBA Name:  Alaska Loven It, LLC 

Service Location: 2908 Kachemak Drive, Homer, AK 99603  

Licensee:  Hibernation Holding Company, LLC 

Designated Contact:  JDW, LLC – Jana Weltzin 

Mailing Address: 901 Photo Avenue, Anchorage, AK 99503 
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Memorandum 21-008 

TO:  Mayor Castner and Homer City Council  

FROM:  Councilmember Aderhold 

DATE:  December 30, 2020 

SUBJECT: Clarifying Public Purpose Regarding Resolution 20-135 and a Reduced Lease Rate for 

the Salmon Sisters Holding LLC 

 

Resolution 20-135 approving the lease assignment originally held by Harbor Leasing LLC and assumed 

by Alaska Growth Capital BIDCO, Inc. to Salmon Sisters Holding LLC was adopted and the City 

Manager was given authorization to negotiate and execute a 20 year lease with options for two 

consecutive five year renewals at lot 12C, Port Industrial Subdivision.  A condition included in the 

resolution is allowance for an initial base rent of $25,805, which is less than fair market value, for 

2021.  By the end of 2021 an appraisal will be conducted and the lease rate for 2022 until the term of 

the lease will be set at fair market value. 

 

HCC 18.08.075(d) reads  “Except as otherwise provided in this chapter, Council may approve a lease of 

City land for less than fair market rent only if the motion approving the lease contains a finding that 

the lease is for a valuable public purpose or use, and a statement identifying such public purpose or 

use.” 

 

Resolution 20-135 reads “WHEREAS, The Homer City Council has determined that there is a sufficient 

valuable public purpose to approving a lease rate below fair market value for Salmon Sisters Holdings 

LLC”, however that public purpose isn’t identified in the resolution and wasn’t clearly stated on the 

record. 

 

The public purpose was identified by the Port and Harbor Commission during their November 18, 

2020 meeting with their recommendation to Council (included in Memorandum 20-197 from the Port 

and Harbor Commission to Council). The public purpose is to (1) bring the property out of default and 

make it profitable and (2) bring a new locally owned business enterprise to Homer. 
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ORDINANCE REFERENCE SHEET 

  2021 ORDINANCE 
ORDINANCE 21-01 

 

An Ordinance of the City Council of Homer, Alaska Amending the 2021 Capital Budget and 
Authorizing Expenditure of $19,573 from the Sewer CARMA Fund to Perform Preliminary 

Engineer for the Rehabilitation of the Beluga Lift Station.  

 

Sponsor: City Manager/Public Works Director 
 

a. Introduction January 11, 2021 Introduction 

  
 Memorandum 21-003 from Public Works Director as backup 
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CITY OF HOMER 1 

HOMER, ALASKA 2 
City Manager/ 3 

Public Works Director 4 

ORDINANCE 21-01 5 
 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 7 

AMENDING THE 2021 CAPITAL BUDGET AND AUTHORIZING 8 

EXPENDITURE OF $19,573 FROM THE SEWER CARMA FUND TO 9 
PERFORM PRELIMINARY ENGINEERING FOR THE REHABILITATION 10 

OF THE BELUGA LIFT STATION. 11 

 12 
WHEREAS, The Beluga Lift Station is a major piece of the City’s sewer system 13 

transporting all sewage from the Spit as well as the Lakeshore Drive/Ocean Drive 14 

neighborhoods; and 15 
 16 

WHEREAS, For a variety of reasons, the sewage is rich in hydrogen sulfide, which is an 17 

acid that eats metal and concrete, causing the structure of the lift station as well as the 18 

mechanical/electrical components to corrode; and 19 
 20 

WHEREAS, Rehabilitation is necessary to extend the useful life of this lift station and 21 

protect the neighborhoods it serves; and 22 

 23 

WHEREAS, The City proposes to issue a contract for preliminary engineering to explore 24 

options, perform conceptual design and prepare a cost estimate for the repairs; and 25 
 26 

WHEREAS, The City maintains a Sewer CARMA Fund, for the purpose of paying for 27 

capital improvements and repairs that need to be made to the City’s sewage collection and 28 

treatment infrastructure. 29 
 30 

NOW, THEREFORE the City Council of Homer ordains: 31 

 32 
Section 1.  The City of Homer’s 2021 Capital Budget is hereby amended by appropriating 33 

$19,573 from the Sewer CARMA Fund for preliminary engineering of the Beluga Lift Station 34 

Rehabilitation.   35 
 36 

Account No.   Description:   Amount: 37 

 0256-0379   Sewer CARMA Fund   $19,573             38 

       39 
Section 2: This is a budget amendment ordinance, is not permanent in nature, and shall 40 

not be codified. 41 

 42 
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PAGE 2 OF 2 
ORDINANCE 21-01 
CITY OF HOMER  

 
ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of _________, 2021.  43 

 44 

CITY OF HOMER 45 

 46 

_____________________________ 47 
KEN CASTNER, MAYOR 48 

ATTEST: 49 

  50 
______________________________ 51 

MELISSA JACOBSEN, MMC, CITY CLERK 52 

 53 
 54 

YES: 55 

NO: 56 

ABSTAIN: 57 
ABSENT: 58 

 59 

First Reading: 60 
Public Hearing: 61 

Second Reading: 62 

Effective Date: 63 
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Memorandum 21-003 

TO:   City Council 

THROUGH: Rob Dumouchel, City Manager 

FROM:  Janette Keiser, PE, Director of Public Works 

DATE:  December 18, 2020 

SUBJECT: Beluga Sewage Lift Station Rehabilitation  

 

Issue:  The Beluga Sewage Lift Station is a major piece of the City’s sewer system, transporting all sewage 
from the Spit as well as the Lakeshore Drive/Ocean Drive neighborhoods.  For a variety of reasons, the 

sewage is extra rich in hydrogen sulfide, which is an acid that eats metal and concrete.  As a result, the 

mechanical/electrical components as well as the concrete structure comprising this lift station, are 
corroding.  Rehabilitation is necessary to extend the useful life of this lift station and protect the 

neighborhoods it serves.  We propose to issue a contract for engineering services to explore options, 

perform preliminary design, and prepare a cost estimate for the rehabilitation. 

Background:   

All the sewage from the Spit flows through this lift station.  In the winter flows on the Spit are substantially 

reduced, which means sewage sits in the pipes longer than it does in the summer.  This pooling gives the 
sewage time to generate substantial volumes of hydrogen sulfide, a powerfully corrosive and dangerous 

gas.  When you walk by the lift station and smell rotten eggs, you are smelling low concentrations of 

hydrogen sulfide.  Over time, the acid has caused the concrete structure of the lift station to crack, spall and 
otherwise deteriorate.  This is putting the structure at increasing risk of failure.  Likewise, the acid adversely 

affects the values, pipes, controls and other mechanical/electrical systems, decreasing their useful life.  

There are multiple ways to address this problem.  We propose to bring in HDL Engineering, a firm that is 

well-experienced with waste water collection systems, to evaluate the conditions and help us identify a 

preferred option as well as perform preliminary engineering sufficient for initiating permitting and 
developing a reliable cost estimate for final design and construction.  HDL is one of the firms, with which the 

City has a Term Contract.  The cost for the proposed services is $19,573.   

With this preliminary engineering effort, we will be able to ascertain our best option for moving forward and 

the extent to which we can perform some of the rehabilitation work with our own staff.  We will not initiate 
any new sewer projects from this fund until such time as a new CARMA policy manual is adopted and we 

have refined our Asset Management Plan and Capital Improvement Plans for the sewer system. 
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2 

 

The City maintains a Sewer CARMA, built from the user fees paid by the City’s customers.  The value of the 

Sewer CARMA Account, as of March 31, 2020, was $2,018,059.  Since then, the City Council has appropriated 

or obligated the following expenses: 

Balance in Sewer CARMA Account as of 3-31-20     $2,018,059 

Less: 

a. High Priority Sewer Projects, Ord 20-57   $   503,596  

b. Low Energy Light Fixtures for WWTP, Ord 20-92   $      18,696 

Total Funds obligated from Sewer CARMA Fund     $    522,292 

Minimum balance remaining in Sewer CARMA Fund, before this request  $1,495,767 

Recommendations:   

We recommend the City Council appropriate $19,573 from the Sewer CARMA Account to fund preliminary 

engineering for the Beluga Lift Station Rehabilitation Project. 
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ORDINANCE REFERENCE SHEET 

  2021 ORDINANCE 
ORDINANCE 21-02 

 

An Ordinance of the City Council of Homer, Alaska Amending Homer City Code Chapter 18.08 
City Property Leases, Sections18.08.010 Definitions and 18.08.140 Sublease. 

 

Sponsor: City Manager 

 
1. Introduction January 11, 2021 Introduction 

  

 Memorandum 21-004 from City Manager as backup 
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 CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

ORDINANCE 21-02 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

AMENDING HOMER CITY CODE CHAPTER 18.08 CITY PROPERTY 7 

LEASES, SECTIONS 18.08.010 DEFINITIONS AND 18.08.140 8 

SUBLEASE. 9 

 10 

 WHEREAS, An amendment  to HCC code 18.08.140 Subleases and HCC 18.08.010 should  11 

promote the purposes  the City’s leasing program provided in HCC 18.08.005 ; and  12 

 13 

 WHEREAS,  It is the intention of the Council that the amendment to Title 18 will 14 

maximize the value of City lease property and promote fair and nondiscriminatory lease 15 

practices; and 16 

 17 

 WHEREAS, HCC 1.04.055 & 1.04.065 state that amendment to City code shall be enacted 18 

through Ordinance or other official act of the City Council.  19 

 20 

 NOW, THEREFORE, The City of Homer Ordains:   21 

 22 

Section 1.  Homer City Code 18.08.140 Sublease, is amended by repealing subsection 23 

(d) lines to read as follows: 24 

 25 

18.08.140 Sublease. 26 

a. City property may be subleased if expressly permitted in the lease agreement approved in 27 

writing by Council. 28 

b. Except as provided otherwise in the lease agreement, all subleases must be in writing, 29 

executed by the parties, and approved by Council after a recommendation is provided by the 30 

City Manager or their designee. 31 

c. Approval must be granted prior to occupancy of the leased premises by a sub-tenant. 32 

d. Lessee shall be assessed additional rent equal to at least 10 percent of the current rent for 33 

the subleased area upon approval of a sublease. 34 

d. Subleasing shall not be used to transfer substantially all of a leasehold interest. 35 

e. All subleases must comply with all applicable Federal, State, and local laws.  36 

  37 

Section 2.  Homer City Code 18.08.010 Definitions, is amended by adding the definition for 38 

“sublease” to read as follows: 39 

 40 

18.08.010Definitions. 41 

 42 
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ORDINANCE 21-02 

CITY OF HOMER 

 
 

 

For the purpose of this chapter, the following words and phrases are defined as set forth in 43 

this section: 44 

“Applicant” means a person applying to lease or acquire an interest in City-owned real 45 

property and includes bidders and proposers. 46 

 47 

“Appraisal” means a valuation or estimation of value of property by an Alaska certified 48 

general real estate appraiser or an otherwise qualified appraiser selected by the City 49 

Manager. 50 

 51 

“Assignment” means a transfer of a leasehold interest or rights to a leasehold interest, in its 52 

entirety, in City-owned real property. 53 

 54 

“City Manager” means the City of Homer Manager or his or her their designee. 55 

 56 

“Fair market rent” means the rental income that a public or private property would most 57 

likely command in the open market, indicated by the current rents paid for comparable 58 

space as of the date of the appraisal. 59 

 60 

“Irregularities” means deviations from the request for proposal that are not substantive in 61 

nature and/or typographical or scrivener errors that do not impact the integrity or 62 

responsiveness of the proposal. 63 

 64 

“Long-term lease” means a written agreement granting exclusive possession or use of City-65 

owned real property for more than one year. 66 

 67 

“Short-term lease” means a written agreement granting exclusive possession or use of City-68 

owned real property for one year or less. 69 

 70 

“Sublease” means a leasing by a tenant or lessee of part or all of a leased premises to 71 

another entity or entities with the original lessee retaining the rights and interest under 72 

the original lease. 73 

 74 

“Surveyor” means a registered professional land surveyor. 75 

 76 

Section 3.  This ordinance is of a permanent and general character and shall be included 77 

in Homer City Code.  78 

 79 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of ____________, 80 

2021. 81 

 82 

 83 
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ORDINANCE 21-02 

CITY OF HOMER 

 
 

 

 84 

 85 

       CITY OF HOMER 86 

 87 

_____________________________ 88 

       KEN CASTNER, MAYOR  89 

ATTEST:  90 

 91 

_____________________________ 92 

MELISSA JACOBSEN, MMC, CITY CLERK  93 

 94 

YES:  95 

NO:  96 

ABSTAIN:  97 

ABSENT:  98 

 99 

First Reading: 100 

Public Hearing: 101 

Second Reading: 102 

Effective Date:   103 
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Memorandum 21-004 

TO:    ROB DUMOUCHEL, CITY MANAGER 

FROM:   BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER 

DATE:  DECEMBER 31, 2020 

SUBJECT: ORDINANCE 21-02 SUBLEASES 

Subleases, and the businesses that utilize them, generate and grow the tax base benefit for the City, 
Borough, and State.  It's in the City's best interest if City Code supports and encourages the growth of 

business and equally supports all conditions allowed under the City code and land use requirements.  

Currently, Homer City Code (HCC) 18.08.140 requires property lessees to pay 10% of any additional 

rent earned from a sublease.  
   
Currently, as the Harbor has gained experience with implementation of this aspect of the City Harbor 

leasing requirements, it has been found not to have been an effective tool to promote the leasing 
goals embedded in Title 18. Instead, the deletion of the sublease premium and the delegation of 

authority to the Administration to approve subleases should promote the purposes of HCC 18.05.005, 
“that the lease of City-owned property maximizes the value of City assets and that the City awards 

leases that provide the highest and best use of City owned property”.   It should also promote the 
additional code purpose that “the City to lease its property in a fair and nondiscriminatory way”. 

 
Current administrative experience- includes: 

 

1)   MONITORING AND ENFORCEMENT ISSUES. Currently, there are no agencies outside the City that 

track subleasing within City limits other than the KPB tax assessment office  Sublease tracking is a 
self-reporting  program which assumes the lessee of a City lease property chooses to report their 

sublease activity. City staff are only aware of subleases that are self-reported or noticed through 

visual inspection of the property, making it difficult to ensure that enforcement of the subleasing 

conditions are evenly and fairly applied to all lessees. 
 
2) ADMINISTRATIVE EXPEDIENCY.  Given the seasonality and short term use that often takes place 

with subleasing, it is not practical to expect that subleases would have to be approved by Council 

as per the current code.  Staff's limited ability to track and enforce the code as written for small 

subleases, and Council's busy calendar when addressing this shifting field, have made it difficult 
to keep pace with the code as it currently stands. Instead Administrative approval of sublease 
activity promotes the purposes of the code and assists lessees by promoting expeditious 

economic development activity. The City’s ability to rapidly respond in a kinetic business 
environment is important especially as the economy rebounds from the COVID-19 pandemic. 

163



Page 2 of 2 

Memo Re: Subleases 

 

 
ADMINISTRATIVE RECOMMENDATIONS: 

 

1)  Removal of the 10% subleasing premium -.  
2) Addition of a self-reporting form/ application requesting approval of subleasing by the City 

manager or their designee. The reporting form would include: 

a. The applicant information/lessee requesting the sublease; 

b. The proposed sublease business information; 
c. A current Alaska business license; 
d. Proof of insurance; 
e. The length of term of the proposed sublease; and 

f. Confirmation that the proposed use in the proposed sublease is an allowed use with the 

current zoning. 
3) Amend code language to delegate administrative approval and management of individual 

subleases to the City Manager or their designee. This would become an administrative task, 

streamlining the process, reducing staff time spent on subleases, and providing expedient 
processing of lessee sublease requests.  

 

RECOMMENDATION 

Introduce and adopt Ordinance 21-xx amending HCC Chapter 18.08 City Property Leases, Sections 18.08.010 

definitions & 18.08.140 Sublease  
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ORDINANCE REFERENCE SHEET 

  2021 ORDINANCE 
ORDINANCE 21-03 

 

An Ordinance of the City Council of Homer, Alaska Amending the 2021 Capital Budget and 
Authorizing Expenditure of $35,000 Equally Split between the Water CARMA Fund and the 

Sewer CARMA Fund for Utility Financial Management Services.  

 

Sponsor: City Manager/Public Works Director 
 

a. Introduction January 11, 2021 Introduction 

  
 Memorandum 21-010 from Public Works Director as backup 
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CITY OF HOMER 1 

HOMER, ALASKA 2 
City Manager/ 3 

Public Works Director 4 

ORDINANCE 21-03 5 
 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 7 

AMENDING THE 2021 CAPITAL BUDGET AND AUTHORIZING 8 

EXPENDITURE OF $35,000 EQUALLY SPLIT BETWEEN THE WATER 9 
CARMA FUND AND THE SEWER CARMA FUND FOR UTILITY 10 

FINANCIAL MANAGEMENT CONSULTING SERVICES 11 

 12 
WHEREAS, The City Council is in the process of developing a Water/Sewer CARMA Policy 13 

Manual that will provide guidance on how City monies should be used for the maintenance, 14 

repairs and upkeep of the City’s water supply, treatment, and distribution infrastructure; and 15 
 16 

WHEREAS, Financial management of water and sewer utilities is a highly complex 17 

business, involving the administration of user rates, fees, operating budgets, capital expenses 18 

and savings; and 19 
 20 

WHEREAS, It is typical for municipalities and utilities to seek specialized help when 21 

“right sizing” these business matters; and 22 

 23 

WHEREAS,  In Homer, a citizen Task Force worked for over 10 months to develop a 24 

water/sewer rate model that is still used to compute the rates for water and sewer services, 25 
but there are some questions about how to administer some of the details of the rate model; 26 

and 27 

 28 

WHEREAS, We have a Term Contract with HDR, a multi-national engineering consulting 29 
firm, which has a division that specializes in helping utilities address financial management 30 

issues; and 31 

 32 
WHEREAS, HDR has provided a proposal and a reasonable budget for the services we 33 

need is $35,000.   34 

 35 
NOW, THEREFORE, the City Council of Homer ordains: 36 

 37 

Section 1.   The City of Homer’s 2021 Capital Budget is hereby amended by 38 

appropriating funds from $35,000, equally split between the Water CARMA Account and the 39 
Sewer CARMA Account to fund a Task Order to HDR for utility financial management services. 40 

 41 

 42 
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ORDINANCE 21-03 
CITY OF HOMER  

 
Account No.   Description:   Amount: 43 

     Water CARMA Fund   $17,500 44 

     Sewer CARMA Fund  $17,500             45 

       46 

Section 2: This is a budget amendment ordinance, is not permanent in nature, and shall 47 
not be codified. 48 

 49 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of _____, 2021.  50 
 51 

CITY OF HOMER 52 

 53 
_____________________________ 54 

KEN CASTNER, MAYOR 55 

ATTEST: 56 

  57 
______________________________ 58 

MELISSA JACOBSEN, MMC, CITY CLERK 59 

 60 
YES: 61 

NO: 62 

ABSTAIN: 63 
ABSENT: 64 

 65 

First Reading: 66 

Public Hearing: 67 
Second Reading: 68 

Effective Date: 69 

167



1 

 

 

Memorandum 21-010 

TO:   City Council 

THROUGH: Rob Dumouchel, City Manager 

FROM:  Janette Keiser, PE, Director of Public Works 

DATE:  December 30, 2020 

SUBJECT: Engineering Finance Support to Help Develop Water/Sewer Reserve Policies  

 

Issue:    The City is in the process of reviewing and adjusting its policies for building and spending reserve 
funds for the water and sewer utilities.  Public Works indicated it needs specialized engineering support to 

help it identify and develop policies and protocols that best fit Homer’s needs.  We’ve asked HDR, one of the 

firms, with which we have a term contract, to provide a proposal for such services.  The purpose of this 

Memorandum is to request funding for the work, splitting the costs between the Water/Sewer CARMA Funds. 

Background:   

Financial management of water and sewer utilities is a highly complex business, involving the administration 
of user rates, fees, operating budgets, capital expenses and savings.  It is typical for municipalities and utilities 

to seek specialized help when “right sizing” these business matters.  In Homer, a citizen task force worked for 

over 10 months to develop a water/sewer rate model that is still used to compute the rates for water and 
sewer services.  That being said, there are some questions about how to administer some of the details of the 

rate model, such as how much we should be collecting for reserves and how we can be assured this amount 

is part of the commodity pricing structure.   

We have a term contract with the engineering firm of HDR, which has a division that specializes in helping 
utilities address financial management issues.  They proposed a package of services, the total cost for which 

is $57,036.  However, this includes a lot of work related to the water and sewer rate model, which we don’t 

need.  We do not intend to re-invent the water/sewer rate model, but to ask HDR specific questions regarding 

how certain elements of the rate model could be more effectively administered – such as the reserve element.  
We also need help setting up Job Cost Accounting for the W/S utilities so we can better track the expenses 

related to specific water/sewer projects, whether funded by HAWSP or the CARMA.  We believe a budget of 

$35,000 is an appropriate target for the scope of work we need at this point. 

I’m requesting funding and authorization to issue HDR a Task Order in the amount of $35,000.  I will 
negotiate with them to fine tune the scope of work.  I propose funding be split between the Water and 

Sewer CARMA Funds. 
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A. Water CARMA Fund 

Balance as of March 31, 2020:    $2,844,934 

Allocated by Ordinance 20-56 for urgent projects  $    550,000 

City’s share of Seawall SAD allocated to Water Reserves  $      39,364 

LED lighting for Water Treatment Plant   $       16,546 

        $2,239,023 

B. Sewer CARMA Fund 

Balance as of March 31, 2020:    $2,018,059 

Allocated by Ordinance 20-57 for urgent projects  $    484,900 

City’s share of Seawall SAD allocated to Sewer Reserves  $      39,364 

LED Lighting for Sewer Treatment Plant   $       18,696 

      Balance $1,475,099 

Recommendation: 

Appropriate $35,000, ½ from the Water CARMA Fund and ½ from the Sewer CARMA Fund, to fund a Task 

Order to HDR for specialized utility financial management services. 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

RESOLUTION 21-001 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 6 

CONFIRMING THE CITY MANAGER'S APPOINTMENT OF MELISSA 7 

JACOBSEN AS THE ACTING CITY MANAGER FOR CALENDAR YEAR 8 

2021. 9 

 10 

 WHEREAS, Homer City Code 1.20.010(b) states that the City Manager shall annually 11 

appoint an Acting City Manager, subject to the City Council confirmation which is revocable at 12 

any time, by the Council; and 13 

 14 

 WHEREAS, Pursuant to Homer City Code Section 1.20.010(b) the Acting City Manager 15 

shall assume the duties and powers of the City Manager in their absence; and 16 

 17 

 WHEREAS, reviews of City emergency plans related the COVID-19 pandemic have 18 

highlighted a need for an order of succession beyond the Acting City Manager appointment 19 

required by Homer City Code 1.20.010(b). 20 

 21 

 NOW, THEREFORE, BE IT RESOLVED by the Homer City Council that Melissa Jacobsen is 22 

hereby appointed by City Manager Rob Dumouchel and confirmed by the Homer City Council 23 

as Acting City Manager for the Calendar Year 2021; and. 24 

 25 

 THEREFORE, BE IT FURTHER RESOLVED that if both the City Manager and the Acting 26 

City Manager are not available for duty, the role of Acting City Manager will be held by the next 27 

available department head from the list below (ranked by tenure with the City of Homer): 28 

 29 

1. Police Chief Mark Robl 30 

2. Harbormaster Brian Hawkins 31 

3. Finance Director Elizabeth Walton 32 

4. Fire Chief Mark Kirko 33 

5. Public Works Director Jan Keiser 34 

 35 

 PASSED AND ADOPTED by the City Council of Homer, Alaska, this 11th day of January 36 

2021. 37 

 38 

       CITY OF HOMER 39 

 40 

       __________________________________ 41 

       KEN CASTNER, MAYOR 42 
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RESOLUTION 21-001 

CITY OF HOMER 

 

 43 

ATTEST: 44 

 45 

 46 

________________________________ 47 

MELISSA JACOBSEN, MMC, CITY CLERK 48 

 49 

Fiscal Note: N/A 50 
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Memorandum 21-005 

TO:  Mayor Castner and Homer City Council 

FROM:  Rob Dumouchel, City Manager 

DATE:  December 16, 2020  

SUBJECT: Acting City Manager Appointment for 2021 (Resolution 21-001) 

Each year the City Manager must appoint an Acting City Manager, subject to City Council confirmation, to 

serve whenever the City Manager is not available. This action is required by Homer City Code 2.04.010(b). 

Planning Director Rick Abboud has served as Acting City Manager since May 2017. Mr. Abboud has served well 

in this capacity and had a particularly challenging assignment in 2020 filling in as both Acting and Interim City 

Manager for an extended period of time while the City did not have a permanent City Manager in place. I 

would like to commend him for his service to the City. 

For 2021, I am appointing City Clerk Melissa Jacobsen to fill this position. I am very certain that Ms. Jacobsen 

will be able to provide a high level of service to Council and the public when called upon to serve in this 

capacity. 

Additionally, I have included a list in Resolution 21-001 which clarifies who would fill the Acting City Manager 

position in an instance where both myself and the Acting City Manager are not available to serve. While it is 
unlikely to be necessary to advance down this list, the pandemic has highlighted the need to have a clear line 

of succession in case a large number of staff become ill at the same time. The order of succession that I have 

proposed includes each department head and is ranked in order of seniority. 

1. Police Chief Mark Robl, 36 years 

2. Harbormaster Bryan Hawkins, 21 years 

3. Finance Director Elizabeth Walton, 3 years 

4. Fire Chief Mark Kirko, 1.5 years 

5. Public Works Director Jan Keiser, .75 years 

 

Staff Recommendation: Approve Resolution 21-001 confirming my appointment of Melissa Jacobsen as 

Acting City Manager for 2021. 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

RESOLUTION 21-002 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 6 

CONFIRMING THE APPOINTMENT OF ELIZABETH WALTON AS 7 

TREASURER AND JENNA DE LUMEAU AS DEPUTY TREASURER FOR 8 

CALENDAR YEAR 2021  9 

 10 

WHEREAS, Homer City Code §1.34.010 states that the Treasure and Deputy Treasurer 11 

shall be appointed by and serve at the pleasure of the City Manager, that the Treasurer and 12 

Deputy Treasurer shall be confirmed by the Council annually during the first meeting in 13 

January and whenever the appointment becomes vacation or whenever the City Manager 14 

deems it appropriate to change the appointment; and   15 

 16 

WHEREAS, Pursuant to HCC §1.34.010, City Manager Robert Dumouchel hereby 17 

provides notice of Elizabeth Walton as Treasurer and Jenna de Lumeau as Deputy Treasurer 18 

for the Calendar year 2021.  19 

 20 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska confirms the 21 

appointment of Elizabeth Walton as Treasurer and Jenna de Lumeau as Deputy Treasurer for 22 

the Calendar Year 2021. 23 

  24 

 PASSED AND ADOPTED by the Homer City Council this 11th day of January, 2021. 25 

 26 

                                                                                  27 

CITY OF HOMER 28 

 29 

             30 

       KEN CASTNER, MAYOR  31 

 32 

 33 

ATTEST:  34 

 35 

 36 

_________________________________________ 37 

MELISSA JACOBSEN, MMC, CITY CLERK  38 

 39 

Fiscal note: NA 40 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

RESOLUTION 21-003 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

DESIGNATING SIGNATORIES OF CITY ACCOUNTS AND 7 

SUPERSEDING ANY PREVIOUS RESOLUTIONS SO DESIGNATING.  8 

 9 

 WHEREAS, Melissa Jacobsen was appointed as Acting City Manager via Resolution 21-10 

0xx; and  11 

 12 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of Homer, Alaska, that the 13 

designated signatories, January 11, 2021 are as follows with the number of signatories defined:  14 

 15 

On the regular Wells Fargo Bank Alaska checking account #016030109 that the following are 16 

the designated signatories for this account, with dual signatures required for checks over 17 

$5,000; on the investment accounts with Alaska Municipal League, First National Bank, 18 

Raymond James Investments, Wells Fargo Bank Alaska, and other institutions, and for 19 

Department of Administration Grants and other grants, one of the following authorized 20 

signatories or the dual electronic authorization system is required for all transactions: 21 

 22 

 KEN CASTNER, MAYOR 23 

 ROBERT DUMOUCHEL, CITY MANAGER 24 

 RACHEL LORD, MAYOR PRO-TEMPORE 25 

 MELISSA JACOBSEN, ACTING CITY MANAGER/CITY CLERK 26 

 ELIZABETH WALTON, FINANCE DIRECTOR/TREASURER 27 

 28 

 PASSED AND ADOPTED by the City Council of Homer, Alaska, this 11th day of January, 29 

2021. 30 

CITY OF HOMER 31 

 32 

       _______________________________ 33 

       KEN CASTNER, MAYOR 34 

ATTEST: 35 

 36 

______________________________ 37 

MELISSA JACOBSEN, MMC, CITY CLERK 38 

 39 

Fiscal Note: N/A 40 
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CITY OF HOMER 1 

HOMER, ALASKA 2 
City Manager/Fire Chief 3 

RESOLUTION 21-004 4 

 5 
A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 6 

APPROVING A MUTUAL AID AGREEMENT AND OPERATIONAL PLAN 7 

BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND THE 8 

CITY OF HOMER VOLUNTEER FIRE DEPARTMENT AND 9 
AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE 10 

THE APPROPRIATE DOCUMENTS 11 

 12 
WHEREAS, Mutual aid agreements and their operational plans provide for additional 13 

resources to resident of the peninsula in the form of fire and medical personnel when required; 14 

and  15 
 16 

 WHEREAS, Mutual aid and operational plans are common in the fire and emergency 17 

service professions; and 18 

 19 
WHEREAS, Alaska Statute 18.70.150 provides that: “[a] city, other incorporated entity, 20 

and other fire protection groups may organize a mutual-aid program by adopting an ordinance 21 

or resolution authorizing and permitting their fire department, fire company, emergency relief 22 

squad, fire police squad, or fire patrol to go to the aid of another city, incorporated entity, or 23 

fire protection group, or territory outside of it...”; and 24 

 25 
WHEREAS, The Alaska Administrative Code authorizes state certified emergency 26 

medical service providers to enter into mutual aid agreements with other such providers in 27 

accordance with a municipal ordinance or resolution; and  28 

 29 
 WHEREAS, Resolution 12-014 adopted February 13, 2012 provided for a mutual aid 30 

agreement and operating plan between Anchor Point Fire and Emergency Medical Service Area 31 

and the Homer Volunteer Fire Department (HVFD); and  32 
 33 

 WHEREAS, This mutual aid agreement and operational plan, which will replace the 34 

mutual aid agreement and operational plan adopted in Resolution 12-014, reflects the newly 35 
created service area created by the voters at the October, 2020 election and clarifies the terms 36 

of mutual aid between Western Emergency Service Area (WESA) and HVFD; and 37 

 38 

WHEREAS, All associated costs are borne by each responding agency, and in this 39 
manner, costs for manpower, materials, supplies and equipment are exchanged between the 40 

agencies, ultimately resulting in service area funds being expended for the benefit of the 41 

service area; and 42 
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RESOLUTION 21-004 

CITY OF HOMER 

 

 43 
WHEREAS, At its meeting of December 9, 2020, the Western Emergency Service Area 44 

Board unanimously recommended approval.  45 

 46 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska approves a 47 

Mutual Aid Agreement and Operational Plan between Western Emergency Service Area and the 48 

City of Homer Volunteer Fire Department for Fire Response Services and authorizes the City 49 
Manager to negotiate and execute the appropriate documents.  50 

  51 

  PASSED AND ADOPTED by the Homer City Council this 11th day of January, 2021. 52 

  53 
 CITY OF HOMER 54 

 55 

      56 
 KEN CASTNER, MAYOR 57 

 ATTEST: 58 

  59 
      60 

MELISSA JACOBSEN, MMC, CITY CLERK 61 

  62 

 Fiscal information: N/A   63 
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Memorandum 21-0xx 

TO:  Homer City Council  

THROUGH: City Manager, Dumouchel 

FROM:  Fire Chief, Kirko 

DATE:  December 29, 2020  

SUBJECT: Mutual and Automatic Aid agreements with Western Emergency Services 

 

These agreements are being presented due to the fire service area change between two KPB fire 
departments, Anchor Point fire department and Ninilchik fire service area.  In January 2021 the two 

departments will be merging to for the Western Emergency Services.   

These agreements will replace the current agreement we have with Anchor Point fire department to reflect 

the name change only.  All operational procedures and response plans will remain the same.    
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Kenai Peninsula Borough 
Anchor Point Fire & Emergency Services 
  
 

MEMORANDUM 
 
 
TO: Brent Hibbert, Assembly President 
 Members, Kenai Peninsula Borough Assembly 
 
THRU: Charlie Pierce, Mayor 
 Roy Browning, Chief of Emergency Services  
 
FROM: Jon Marsh, Fire Chief, Western Emergency Services 
 Mark Kirko, Fire Chief Homer Volunteer Fire Department 
 
DATE: January 6, 2021  
 
RE: Resolution 2021-_____, Approving a Mutual Aid Agreement and Operational 

Plan Between Western Emergency Service Area and the City of Homer 
Volunteer Fire Department for Fire Response Services (Mayor) 

 
 
This resolution would approve the attached mutual aid agreement and initial operational 
plan between the Western Emergency Medical Service Area (WESA) and the City of 
Homer Volunteer Fire Department (HVFD) for fire and emergency response services.  
 
Mutual aid agreements allow for specific resource requests between the agencies to 
assist each other with emergency responses. Assistance is through the provision of 
resources as set out in the mutual aid agreement and operational plan. 
 
The agreement is for mutual aid response of fire and EMS resources and personnel, and 
will continue in effect per the terms of the Agreement unless earlier terminated. The 
resolution would allow the operational plan, which details response procedures, to be 
modified in the future without assembly approval as long as changes made do not 
conflict with the basic parameters of the mutual aid agreement. 
 
Your consideration is appreciated. 
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Kenai Peninsula Borough, Alaska  Resolution 2021-   
  Page 1 of 2 

Introduced by: Mayor Pierce 
Date: 01/06/2021 
Action:  
Vote:  

 
KENAI PENINSULA BOROUGH 

RESOLUTION 2021- 
 
A RESOLUTION APPROVING A MUTUAL AID AGREEMENT AND OPERATIONAL 
PLAN BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND THE CITY 

OF HOMER VOLUNTEER FIRE DEPARTMENT FOR FIRE AND EMERGENCY 
RESPONSE SERVICES 

 
WHEREAS, mutual aid agreements and their operational plans provide for additional resources 

to residents of the Kenai Peninsula Borough in the form of fire and medical 
personnel when required; and 

 
WHEREAS, mutual aid agreements and operational plans are common in the fire and emergency 

medical service professions; and 
 
WHEREAS, Alaska Statute 18.70.150 provides that: “A city, other incorporated entity, and other 

fire protection groups may organize a mutual-aid program by adopting an ordinance 
or resolution authorizing and permitting their fire department, fire company, 
emergency relief squad, fire police squad, or fire patrol to go to the aid of another 
city, incorporated entity, or fire protection group, or territory outside of it;” and 

 
WHEREAS, the Alaska Administrative Code authorizes state certified emergency medical 

service providers to enter into mutual aid agreements with other such providers in 
accordance with a municipal ordinance or resolution; and 

 
WHEREAS, resolution 2012-12 adopted on February 28, 2012, provided for a mutual aid 

agreement and initial operational plan between the Anchor Point Fire and 
Emergency Medical Service Area (APFEMSA) and the Homer Volunteer Fire 
Department (HVFD); and 

 
WHEREAS, this mutual aid agreement and operational plan, which will replace the mutual aid 

agreement and operational plan adopted in resolution 2012-12, reflects the new 
service area created by the voters at the October, 2020 election and clarifies the 
terms of mutual aid between WESASA and HVFD; and 

 
WHEREAS, all associated costs are borne by each responding agency, and in this manner, costs 

for manpower, materials, supplies and equipment are exchanged between the 
agencies, ultimately resulting in service area funds being expended for the benefit 
of the service area; and 

 
WHEREAS, in recent years the operational plans have been considered as matters within the 

expertise of the agencies providing the mutual aid and, therefore, future 
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Resolution 2021-  Kenai Peninsula Borough, Alaska 
Page 2 of 2 

amendments to the operational plans have been left to the discretion of the agencies; 
and 

 
WHEREAS, at its meeting on December 9, 2020, the Western Emergency Service Area Board 

unanimously recommended approval; and  
 
WHEREAS, at its meeting of ____________________, the City of Homer adopted Resolution 

_________ approving this mutual aid agreement and initial operating plan; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI 
PENINSULA BOROUGH: 
 
SECTION 1. A mutual aid agreement between WESA and HVFD is in the best interest of the 

service areas and is hereby approved.  The Mayor is authorized to execute a mutual 
aid agreement substantially in the form of the attached agreement. 

 
SECTION 2. An operational plan substantially in the form of the attached plan is hereby 

approved and the service area boards and Chiefs of WESA and HVFD are hereby 
authorized to approve amendments to the operational plan with the Mayor’s 
approval without further review by the Assembly so long as any such amendments 
do not conflict with the mutual aid agreement. 

 
SECTION 3. That this resolution takes effect immediately upon its adoption. 
 
ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS   
DAY OF JANUARY, 2021. 
 
 
             
      Brent Hibbert, Assembly President 
 
ATTEST: 
 
 
      
Johni Blankenship, Borough Clerk 
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WESA & HVFD Mutual Aid Agreement 2021 

 
 

1 
 

MUTUAL AID AGREEMENT 
 

BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND THE 
HOMER VOLUNTEER FIRE DEPARTMENT  

 
THIS AGREEMENT is made and entered into this _____day of ______, 2021, by and 
between KENAI PENINSULA BOROUGH on behalf of the WESTERN EMERGENCY 
SERVICE AREA (WESA) and the CITY OF HOMER on behalf of the HOMER 
VOLUNTEER FIRE DEPARTMENT (HVFD) for the provision of fire and emergency 
services as follows: 
 
1. Mutual Aid Requests.  

a. Mutual aid in the form of personnel, equipment, facilities or materials, may be 
requested by either department for the purpose of assisting in fighting fires or 
responding to other emergency incidents.  

b. Requests for mutual aid may include direct response to the incident(s), cover 
assignments, or any other form of assistance needed.  

c. Requests for mutual aid shall include as much detail as circumstance and time 
allow. 

 
2. Response to Mutual Aid Request.  

a. The senior officer on duty at the requested department shall determine whether 
to respond in whole, in part, or to deny the request based on a determination 
of what level of response can be provided without unreasonably limiting the 
requested department's ability to meet its responsibility within its own 
jurisdictional area.  

b. The senior officer at the requested department shall promptly notify the 
requesting department of the level of response, if any, the requested 
department will provide.  

c. When a request cannot be met, the denying departments should follow-up the 
verbal communication by documenting, in writing, why the request could not 
be met. 

 
3. Emergencies - Information Provided.  

a. Upon dispatch, the requesting department shall, at a minimum: 
i. Give concise directions as to the location of the emergency and/or to the 

location at which the requested department's equipment/personnel will 
be staged; 

ii. Describe the type of emergency, and provide a description of the planned 
utilization of the requested department's resources; and 

iii. Provide communications channels for command functions as well as any 
tactical channels. 

 
4. Command Authority.  

a. Upon arrival of the requested department's resources at the incident scene, 
staging area or cover assignment location, all personnel, equipment, and 
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WESA & HVFD Mutual Aid Agreement 2021 

 
 

2 
 

materials shall remain under the command of the requested department's 
senior responding personnel.  

b. The requested department's senior responding personnel shall report to and 
operate under the direction of the requesting department's Incident Command 
("IC").  

c. In no case shall any equipment be loaned for use to personnel who have not 
been trained in its use. 

 
5. Responsibility for Costs & Liability.  

a. Each party desires to provide to the other a reasonable, professional and 
reciprocal exchange of fire response services on a day to day basis at no 
additional cost.   

b. Each party shall bear its own costs for responding to a mutual aid request. 
c. Each responding department shall be responsible for its own liabilities incurred 

traveling to the scene, at the scene and returning to the station of origin. 
d. In rendering emergency services, each department will bear the responsibility 

for its own acts and any liability incurred by such acts. 
 

6. Mutual Aid Withdrawal or Assignment Turn Down - Circumstances. 
a. After arrival at the incident, staging area or location of cover assignment, if it 

becomes necessary to withdraw a portion or all of such requested personnel, 
equipment or materials in order to meet an emergency situation in the 
jurisdictional area served by the requested department, such withdrawal may 
be initiated at the sole discretion of the requested department's senior 
personnel at the scene.  

b. Turn down of an assignment may be made at the scene of an incident at the sole 
discretion of the requested department's senior personnel, if she/he 
determines that the requested personnel, equipment, or materials are being 
exposed to unnecessary or unreasonable danger, or if the requested 
department's personnel do not have the training or resources to accomplish the 
requested assignment. 

c. The requested department's senior personnel shall coordinate a withdrawal or 
assignment turn down with the requesting department's IC in a manner that 
best mitigates consequences of a withdrawal or turn down of assignment to 
avoid endangering personnel and property of either department. 

 
7. Withdrawal from Agreement.  

This Agreement shall continue until either department gives thirty (30) days’ 
notice of its withdrawal, in writing, to the other department. 

 
8. Training.  

Joint training exercises shall be carried out at least annually under the direction of 
the Chief or Training Officers in each department. 
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9. Annual Operating Plan.  
a. Annual operating plans shall be cooperatively developed by the departments 

and become part of this Agreement upon execution by the Chiefs and Borough 
Mayor.  

b. The Annual Operating Plan in effect at the time of execution of this 
Agreement is attached hereto and incorporated herein by reference as 
“Exhibit A”. 

 
 
WESTERN EMERGENCY SERVICE  HOMER VOLUNTEER FIRE  
AREA (WESA)     DEPARTMENT (HVFD)   
 
By:       By:       

Jon Marsh, Fire Chief    Mark Kirko, Fire Chief   
Date Signed:       Date Signed:        
 
 
WESTERN EMERGENCY SERVICE  CITY OF HOMER 
AREA BOARD      
 
By:       By:       

, Chair      Rob Dumouchel, City Manager 
Date Signed:       Date Signed:       
 

KENAI PENINSULA BOROUGH   ATTEST (for City of Homer) 
 
By:       By:        

Charlie Pierce, Mayor    Melissa Jacobsen, City Clerk 
Date Signed:       Date Signed:       
 
 
ATTEST:      APPROVED as to form and legal 
       sufficiency 
 
By:       By:       

Johni Blankenship, Borough Clerk Patty Burley, Deputy Borough Attorney 
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OPERATIONAL PLAN (Exhibit A) 

MUTUAL AID AGREEMENT  

BETWEEN THE WESTERN EMERGENCYSERVICE AREA AND THE 
HOMER VOLUNTEER FIRE DEPARTMENT 

 
This Operational Plan (Plan) between Kenai Peninsula Borough on behalf of the Western 
Emergency Service Area (WESA) and the City of Homer on behalf of the Homer Volunteer 
Fire Department (HVFD) is for mutual aid response (the “Plan”) and the temporary 
exchange of emergency services equipment and personnel. 

The purpose of this Plan is to outline the procedures for carrying out a mutual aid 
response between WESA and HVFD.  This Plan is a guide for day-to-day operations, and 
may be revised, amended or altered by written consent of the parties, with concurrence 
by the KPB Mayor.  Major revisions require concurrence by the KPB Assembly.  In 
addition, this Plan may be terminated by either party upon termination of the Mutual Aid 
Agreement. 

I. AMOUNT AND TYPE OF ASSISTANCE 
a. For fire responses, WESA will provide a tanker/engine company with a 

minimum crew of four (4) for response to an incident scene, or as requested by 
the HVFD On-Scene Incident Commander (OIC).  The HVFD OIC retains the 
option to direct the responding department to any other location as needed 
within the HVFD jurisdiction. 

b. A WESA medic unit may be requested within the HVFD jurisdiction.  The 
response will be at least a BLS unit with a minimum of two (2) personnel.  Upon 
dispatch, the HVFD OIC may alter the manning level of apparatus to best suit 
the needs of call. 

c. For fire responses, HVFD will provide a tanker/engine company with a 
minimum crew of four (4) for response to an incident scene, or as requested by 
the WESA OIC.  The WESA OIC retains the option to direct the responding 
department to any other location as needed within the WESA jurisdiction. 

d. A HVFD medic unit may be requested within the WESA jurisdiction.  The 
response will be at least a BLS unit with a minimum of two (2) personnel.  Upon 
dispatch, the WESA OIC may alter the manning level of apparatus to best suit 
the needs of call. 

e. Upon dispatch, the responding department will respond to the location 
provided by requesting department’s OIC unless directed to respond to a 
different location. 
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f. Cancellation may occur per the requesting department’s OIC as with small, 
uncomplicated incidents that may be false alarms, out on arrival, out 
immediately after arrival, no injuries, etc.   
 

II. TRAINING 
Joint training exercises shall be carried out at least annually under the direction of 
the Fire Chiefs or their Operations or Training Officers.  Classroom instruction 
should be available upon request by each department, and should include ICS and 
unified command exercises. 

 
III. COMMUNICATIONS 

a. RADIO – Dispatch will tone out the Mutual Aid request as instructed by the 
requesting department’s OIC. Mutual Aid will occur as directed by either 
department for any incident it may be needed. The responding department, 
after notifying dispatch that they are en route, will switch to the requesting 
department’s dispatch channel and advise the OIC they are en route. 

b. The responding department will communicate with the OIC unless advised 
otherwise. 

c. Radio traffic will be kept to a minimum. 
d. Clear text will be used at all times. 
 

IV. INCIDENT REPORTING 
Each department shall be responsible for reporting the incident in accordance with 
their department policy and procedures, including Borough policy and procedures. 
 

V. REVISIONS 
The Annual Operations Plan shall be cooperatively developed, reviewed regularly 
and shall become part of the Mutual Aid Agreement. 

WESTERN EMERGENCY SERVICE  HOMER VOLUNTEER FIRE  
AREA (WESA)     DEPARTMENT (HVFD) 
 
 
By:       By:       

Jon Marsh, Chief     Mark Kirko, Chief   
Date:       Date:        
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WESTERN EMERGENCY SERVICE  CITY OF HOMER  
AREA BOARD   
 
 
By:       By:       

, Chair             Rob Dumouchel, City Manager 
 

Date:       Date:       
 

KENAI PENINSULA BOROUGH   ATTEST (for City of Homer) 
 
By:              

Charlie Pierce, Mayor    Melissa Jacobsen, City Clerk 
Date:       Date:        
 
 
ATTEST (for Kenai Peninsula Borough)  APPROVED as to form and legal 
       sufficiency 
 
By:       By:       

Johni Blankenship, Borough Clerk Patty Burley, Deputy Borough Attorney 
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CITY OF HOMER 1 

HOMER, ALASKA 2 
City Manager/Fire Chief 3 

RESOLUTION 21-005 4 

 5 
A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 6 

APPROVING AN AUTOMATIC AID AGREEMENT AND OPERATIONAL 7 

PLAN BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND 8 

THE CITY OF HOMER VOLUNTEER FIRE DEPARTMENT FOR FIRE 9 
RESPONSE SERVICES AND AUTHORIZING THE CITY MANAGER TO 10 

NEGOTIATE AND EXECUTE THE APPROPRIATE DOCUMENTS 11 

 12 
WHEREAS, Automatic aid agreements are a form of mutual aid agreements and their 13 

operational plans provide for automatic requests for additional resources to residents of the 14 

peninsula in the form of fire response personnel and apparatus when required; and 15 
 16 

 WHEREAS, Automatic aid agreements and operational plans are common in the fire and 17 

emergency service professions; and 18 

 19 
WHEREAS, Alaska Statute 18.70.150 provides that: “[a] city, other incorporated entity, 20 

and other fire protection groups may organize a mutual-aid program by adopting an ordinance 21 

or resolution authorizing and permitting their fire department, fire company, emergency relief 22 

squad, fire police squad, or fire patrol to go to the aid of another city, incorporated entity, or 23 

fire protection group, or territory outside of it...”; and 24 

 25 
WHEREAS, Resolution 20-009 adopted January 13, 2020 provided for an automatic aid 26 

agreement and operating plan between Anchor Point Fire and Emergency Medical Service Area 27 

and the Homer Volunteer Fire Department (HVFD) to set forth response areas and terms of 28 

automatic aid; and  29 
 30 

WHEREAS, This automatic aid agreement and operational plan, which will replace the 31 

automatic aid agreement and operating plan adopted in Resolution 20-009, reflects the newly 32 
created Western Emergency Service Area created by the voters at the October, 2020 election; 33 

and 34 

 35 
WHEREAS, All associated costs are borne by each responding agency, and in this 36 

manner, costs for manpower, materials, supplies and equipment are exchanged between the 37 

agencies, ultimately resulting in service area funds being expended for the benefit of the 38 

service area; and 39 
 40 

  41 

 42 
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RESOLUTION 21-005 

CITY OF HOMER 

 

 43 
WHEREAS, For years, the operational plans have been considered as matters within the 44 

expertise of the agencies providing automatic aid and, therefore, future amendments to the 45 

operational plans have been left to the discretion of the agencies; and 46 
 47 

 WHEREAS, Significant cost savings for fire insurance can be afforded local taxpayers 48 

through rating determinations by the Insurance Services Office (ISO) when automatic aid 49 
agreements are in effect; and 50 

 51 

 WHEREAS, This automatic aid agreement is for the provision of fire response services; 52 

and 53 
 54 

WHEREAS, At its meeting of December 9, 2020, the Western Emergency Service Area 55 

Board unanimously recommended approval.  56 
 57 

 NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska approves an 58 

Automatic Aid Agreement and Operational Plan between Western Emergency Service Area and 59 
the City of Homer Volunteer Fire Department for Fire Response Services and authorizes the City 60 

Manager to negotiate and execute the appropriate documents.  61 

  62 

  PASSED AND ADOPTED by the Homer City Council this 11th day of January, 2021. 63 

  64 

 CITY OF HOMER 65 

 66 
      67 

 KEN CASTNER, MAYOR 68 

 ATTEST: 69 
  70 

      71 

MELISSA JACOBSEN, MMC, CITY CLERK 72 

  73 
 Fiscal information: N/A   74 
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Memorandum 21-005 

TO:  Homer City Council  

THROUGH: City Manager, Dumouchel 

FROM:  Fire Chief, Kirko 

DATE:  December 29, 2020  

SUBJECT: Mutual and Automatic Aid agreements with Western Emergency Services 

 

These agreements are being presented due to the fire service area change between two KPB fire 
departments, Anchor Point fire department and Ninilchik fire service area.  In January 2021 the two 

departments will be merging to for the Western Emergency Services.   

These agreements will replace the current agreement we have with Anchor Point fire department to reflect 

the name change only.  All operational procedures and response plans will remain the same.    
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Kenai Peninsula Borough 
Western Emergency Services 
  
 

MEMORANDUM 
 
 
TO: Brent Hibbert, Assembly President 
 Members, Kenai Peninsula Borough Assembly 
 
THRU: Charlie Pierce, Mayor 
 Roy Browning, Chief of Emergency Services  
 
FROM: Jon Marsh, Fire Chief Western Emergency Service Area 
 Mark Kirko, Fire Chief, Homer Volunteer Fire Department 
 
DATE: December 10, 2020  
 
RE: Resolution 2021-_____, Approving an Automatic Aid Agreement and 

Operational Plan Between Western Emergency Service Area and the City of 
Homer Volunteer Fire Department for Fire Response Services (Mayor) 

 
 
This resolution would approve the attached automatic aid agreement and initial 
operational plan between Western Emergency Service Area and the City of Homer 
Volunteer Fire Department for fire response services.  
 
Automatic aid agreements are a form of mutual aid agreement that allow for automatic 
requests between the agencies to assist each other with emergency responses. 
Assistance is through the provision of equipment and personnel as set out in the 
automatic aid agreement and operational plan. 
 
The agreement is for automatic aid response of fire apparatus and personnel and will 
continue in effect until modified or a party withdraws. The resolution would allow the 
operational plan, which details specific response procedures, to be modified in the future 
without assembly approval as long as changes do not conflict with the automatic aid 
agreement. 
 
Your consideration is appreciated. 
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Kenai Peninsula Borough, Alaska  Resolution 2016-   
  Page 1 of 2 

Introduced 
 

Mayor Pierce 
Date: January 6, 2021 
Action:  
Vote:  

 
 

KENAI PENINSULA BOROUGH 
RESOLUTION 2021- 

 
A RESOLUTION APPROVING AN AUTOMATIC AID AGREEMENT AND 

OPERATIONAL PLAN BETWEEN WESTERN EMERGENCY SERVICE AREA AND 
THE HOMER VOLUNTER FIRE DEPARTMENT 

 
WHEREAS, automatic aid agreements are a form of mutual aid agreements and their operational 

plans provide for automatic requests for additional resources to residents of the 
peninsula in the form of fire response personnel and apparatus when required; and 

 
WHEREAS, automatic aid agreements and operational plans are common in the fire and 

emergency service professions; and 
 
WHEREAS, Alaska Statute 18.70.150 provides that: “[a] city, other incorporated entity, and 

other fire protection groups may organize a mutual-aid program by adopting an 
ordinance or resolution authorizing and permitting their fire department, fire 
company, emergency relief squad, fire police squad, or fire patrol to go to the aid 
of another city, incorporated entity, or fire protection group, or territory outside of 
it….”; and 

 
WHEREAS, this automatic aid agreement and operational plan between Western Emergency 

Service Area (WESA) and the Homer Volunteer Fire Department (HVFD) sets 
forth response areas and terms of automatic aid; and 

 
WHEREAS, all associated costs are borne by each responding agency, and in this manner, costs 

for manpower, materials, supplies and equipment are exchanged between the 
agencies, ultimately resulting in service area funds being expended for the benefit 
of the service area; and 

 
WHEREAS, for years, the operational plans have been considered as matters within the expertise 

of the agencies providing automatic aid and, therefore, future amendments to the 
operational plans have been left to the discretion of the agencies; and 

 
WHEREAS, significant cost savings for fire insurance can be afforded local taxpayers through 

rating determinations by Insurance Services Office (ISO) when automatic aid 
agreements are in effect; and 

 
WHEREAS, this automatic aid agreement is for the provision of fire response services; and  
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Resolution 2021- Kenai Peninsula Borough, Alaska 
Page 2 of 2 

 WHEREAS, at its meeting of December 9th, 2020 the Western Emergency Service Area Board 
unanimously recommended approval; and  

 
WHEREAS, at its meeting of ________________, the City Council for the City of Homer 

recommended _______________________;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI 
PENINSULA BOROUGH: 
 
SECTION 1. That an automatic aid agreement between WESA and HVFD serves the best 

interests of Kenai peninsula residents and visitors and is hereby approved.  The 
mayor is authorized to execute an automatic aid agreement substantially in the form 
of the attached agreement.     

 
SECTION 2. That the operational plan substantially in the form attached hereto is hereby 

approved and the WESA boards and chief are hereby authorized to approve 
amendments to the operational plan with the mayor’s approval without further 
review by the Assembly so long as any such amendments do not conflict with the 
automatic aid agreement.        

 
SECTION 3. That this resolution takes effect immediately upon its adoption. 
 
ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS      ____ 
OF JANUARY, 2021. 

 
      
Brent Hibbert, Assembly President 

 
ATTEST: 
 
                                                       
Johni Blankenship, Borough Clerk 
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AGREEMENT FOR EXCHANGE OF AUTOMATIC AID 
BETWEEN WESTERN EMERGENCY SERVICE AREA AND 

HOMER VOLUNTEER FIRE DEPARTMENT 
 

This Automatic Aid Agreement (the “Agreement”), dated this __ day 
of____________, 2021, is made by and between the Kenai Peninsula Borough on 
behalf of the Western Emergency Service Area (WESA) and the City of Homer on behalf 
of the Homer Volunteer Fire Department (HVFD) (sometimes referred to herein as the 
“Parties”). 
 

1. Response to Automatic Aid Requests.   
a. Both parties to this agreement provide structure fire, wildland fires and 

explosion protection services within their jurisdictions.  
b. In return for the services to be provided by WESA, HVFD agrees to provide 

a designated fire response, as determined by the Fire Chief of HVFD.  
c. In return for the services to be provided by HVFD, WESA agrees to provide 

a designated fire response, as determined by the Fire Chief of WESA. 
 

2. Emergencies – Information Provided.   
Upon receipt of a structure fire, wildland fire or explosion alarm through a 9-1-
1 Call Center within the automatic aid response area of either service area, WES 
or HVFD will automatically dispatch its nearest available and appropriate 
designated fire response to that incident alarm location. The automatic aid 
response areas are determined by the Fire Chiefs of WESA and HVFD and set 
forth in the Annual Operational Plan. 

 
3. Jurisdiction.  

“Jurisdiction" is defined to be that political and geographical boundary 
designating the respective service areas that are party to this Agreement.  

 
4. Authority to Establish the Automatic Aid Agreement.   

a. Alaska State Statute, AS 18.70.150 authorizes the borough to organize or 
enter into mutual aid agreements to go to or extend aid to another city or 
borough. 

b. Automatic Aid is automatic mutual aid. 
 

5. Command Authority.   
a. When the aiding department arrives before the jurisdictional department, 

the aiding department will take the necessary action dictated by the 
situation.  

b. Upon arrival of the jurisdictional department, the operational responsibility 
for the situation will be immediately assumed by the jurisdictional 
department.  

c. The aiding department personnel will be under the direction of the officer 
in charge of the jurisdictional department.  
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d. The aiding department will be released from the scene as soon as practical 
by the officer in charge of the jurisdictional department.  

 
6. Withdrawal of Resources or Assignment Turndown.   

a. If, after arrival at the emergency scene or staging area with the resources as 
identified in the annual operational plan, it becomes necessary to withdraw 
a portion or all of such resources in order to address an emergency situation 
in the jurisdiction served by the aiding department, such withdrawal may 
be initiated at the sole discretion of the officer in charge of the aiding 
department.  

b. Such withdrawal may also be made at the sole discretion of the officer in 
charge of the aiding department if it is determined that the aiding 
department's resources are being subjected to unnecessary or unreasonable 
danger.  

c. In either case, the officer in charge shall coordinate the withdrawal with the 
aiding department's officer in charge in a manner that avoids endangering 
the personnel of either department. 

d. It is mutually understood and agreed that this agreement does not relieve 
either party from the necessity and obligation of using its own resources to 
provide fire protection within any part of its own jurisdiction.  

 
7. Responsibility for Costs & Liability.   

a. Each party desires to provide to the other a reasonable, professional and 
reciprocal exchange of fire response services on a day to day basis at no 
additional cost.   

b. Each party shall bear its own costs for responding to an automatic aid 
request. 

c. Each responding agency shall be responsible for its own liabilities incurred 
traveling to the scene, at the scene and returning to the station of origin. 

d. In rendering emergency services, each agency will bear the responsibility 
for its own acts and any liability incurred by such acts. 

 
8. Annual Operational Plan.   

a. It is in the best interests of the citizens of WES and HVFD to be provided 
the most expeditious and professional response to suppress fires.  The 
details as to amounts and type of assistance to be dispatched, response 
areas, methods of dispatching, communications, training programs and 
procedures, methods of requesting aid, and the names or ranks of persons 
authorized to send and receive such requests, lists of personnel and 
resources which will be utilized, shall be developed by the Fire Chiefs of 
WESA and HVFD.  

b. Such details shall be recorded in an Operational Plan. 
c. The Operational Plan shall be approved and signed by the agencies and the 

Borough Mayor, dated and attached hereto within thirty (30) calendar days 
of the approval of this Agreement.  The failure to attach an Operational Plan 
to this Agreement shall render this Agreement automatically null and void. 

194



 
 
WESA/HVFD 
Automatic Aid Agreement  Page 3 of 4 

9. Mutual Aid Agreement Not Affected.   
It is mutually understood that this agreement will in no way affect or have 
any bearing on existing area mutual aid agreements. 

 
10. Liability. 

a. There shall be no liability imposed on any Party or its personnel for failure 
to respond to an incident due to resource limitations or as a result of any act 
or omission in good faith. 

b. For purposes of this Agreement, each Party’s employees shall be deemed to 
be the employees and agents of that Party only, and under no circumstances 
shall any employee be deemed to be an employee or agent of any other entity 
or the other Party.  

c. All damages or repairs to any equipment or apparatus shall be the 
responsibility of the Party that owns such equipment or apparatus, provided 
however, that compensation for damages to equipment or apparatus that 
occurs during a natural disaster, a state of emergency, as declared by a local, 
state or federal governing authority, or an y other incident for which state 
or federal aid is provided to the Party requesting aid, shall be distributed to 
the Party providing aid in proportion to the level of actual damage incurred 
while providing automatic aid. 

d. Nothing contained in this Agreement shall be construed to be a waiver of 
either Party’s qualified immunity, official immunity, or any other immunity 
or exemption from liability provided for by law. 
 

11. Release of Claims. 
Except as provided in 10(c) above, and to the extent permitted by law, each of the 
Parties agrees to hold harmless and release the other Party from any and all 
liabilities, suits, claims, judgments, cost or demands for damage to its own 
property whether directly existing or indirectly arising out of the use of any vehicle, 
equipment or apparatus being used by either Party during the provision of service 
pursuant to this Agreement. 

 
12. Injuries to Personnel. 

Any damage or other compensation which is required to be paid to any fire 
department employee or volunteer by reason of his/her injury occurring while 
his/her services are being utilized pursuant to this Agreement shall be the sole 
liability and responsibility of the Party regularly employing that person. 
 

13. No Benefit to Third Parties. 
This Agreement shall not be construed as, or deemed to be, an agreement for the 
benefit of any third party or parties, and no third party or parties shall have any 
right of action hereunder for any cause whatsoever. 
 

14. Term of Agreement. 
a. This Agreement shall commence upon the date of the Kenai Peninsula 

Borough mayor’s signature and shall continue until December 31, 2026.  
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This Agreement may be renewed by the Parties via written request, 
approved by both parties, no later than November 1st of each year. This 
Agreement cannot extend beyond fifteen (15) years.  Renewals shall be for 
five (5) years each. 

b. Notwithstanding the above, either Party to this Agreement may terminate 
the Agreement by giving no less than thirty (30) days written notice to the 
other Party and upon the running of thirty (30) days from such written 
notice, this Agreement shall be terminated. 
 

15. Counterparts. 
This Agreement may be executed in any number of counterparts, each of which 
shall be deemed an original, but all of which together shall constitute one and the 
same instrument. 

 
WESTERN EMERGENCY SERVICE  HOMER VOLUNTEER FIRE  
AREA (WESA)     DEPARTMENT (HVFD) 
 
 
By:       By:       

Jon Marsh, Chief     Mark Kirko, Chief   
Date:       Date:        
 
WESTERN EMERGENCY SERVICE  CITY OF HOMER  
AREA BOARD   
 
 
By:       By:       

, Chair             Rob Dumouchel, City Manager 
 

Date:       Date:       
 

KENAI PENINSULA BOROUGH   ATTEST 
 
By:              

Charlie Pierce, Mayor    Melissa Jacobsen, City Clerk 
Date:       Date:        
 
ATTEST:      APPROVED as to form and legal 
       sufficiency 
 
By:       By:       

Johni Blankenship, Borough Clerk Patty Burley, Deputy Borough Attorney 
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OPERATIONAL PLAN 

ATTACHMENT TO AUTOMATIC AID AGREEMENT  
 

BETWEEN THE WESTERN EMERGENCY SERVICE AREA AND 
THE HOMER VOLUNTEER FIRE DEPARTMENT 

 
This Operational Plan (Plan) between the Kenai Peninsula Borough, on behalf of the 
Western Emergency Service Area (WESA) and the City of Homer, on behalf of the Homer 
Volunteer Fire Department (HVFD) is for automatic aid response of fire apparatus and 
personnel. 

The purpose of this Plan is to outline the procedures for carrying out an automatic aid 
response between WESA and HVFD.  This Plan is a guide for day-to-day operations, and 
may be revised, amended or altered annually by the written consent of WESA, HVFD, the 
KPB Mayor, KPB Assembly and the Homer City Manager.  In addition, this Plan may be 
terminated by either party after a 30-day written notice has been given to the other party 
involved in the Automatic Aid Agreement. 

I. AUTOMATIC AID RESPONSE AREAS AND AMOUNT AND TYPE OF 
ASSISTANCE 
a. When available, WESA will automatically respond to the city limits of Homer, 

and will provide a tanker/pumper and four personnel on a first alarm response.  
Unless redirected by the On-Scene Incident Commander (OIC), the response 
will be to the fire scene.  If the tanker/pumper responding can only safely carry 
two personnel, the additional responders will accompany the tanker/pumper 
in a utility vehicle or other vehicle suitable for emergency response. 

b. When available, HVFD will automatically respond to the Western Emergency 
Service Area south of Happy Valley Creek, and will provide a tanker/pumper 
and four personnel on a first alarm response. Unless redirected by the On-
Scene Incident Commander (OIC), the response will be to the fire scene.  If the 
tanker/pumper responding can only safely carry two personnel, the additional 
responders will accompany the tanker/pumper in a utility vehicle or other 
vehicle suitable for emergency response. 

c. Cancellation may occur in small, uncomplicated incidents, out on arrival, out 
immediately after arrival, emergency in home territory, etc.   
 

II. TRAINING 
Joint training exercises shall be carried out at least annually under the direction of 
the Fire Chief or the Chief’s Operations or Training Officers in each department.  
Classroom instruction should be available upon request by each department, and 
should include ICS and unified command exercises. 
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III. COMMUNICATIONS 

a. RADIO – Dispatch shall announce by radio that Automatic Aid is needed. This 
will occur without direction by either department for fire incidents. The 
responding agency, after notifying dispatch that they are en route, will switch 
to the requesting agency’s dispatch channel and advise the OIC they are en 
route. 

b. The responding agency will communicate with the OIC unless advised 
otherwise. 

c. Radio traffic will be kept to a minimum. 
d. Clear text will be used at all times. 
 

IV. FIRE INCIDENT REPORTING 
Each agency shall be responsible for reporting the incident in accordance with their 
department and Borough policy and procedures. 
 

V. REVISIONS 
The Operational Plan shall be cooperatively developed, reviewed annually and 
become part of the Automatic Aid Agreement upon the consent of both agencies 
and execution by the Borough Mayor and Homer City Manager. 

WESTERN EMERGENCY SERVICE  HOMER VOLUNTEER FIRE  
AREA (WESA)     DEPARTMENT (HVFD) 
 
 
By:       By:       

Jon Marsh, Fire Chief    Mark Kirko, Fire Chief   
 
Date:       Date:        
 
 
WESTERN EMERGENCY    CITY OF HOMER 
SERVICE AREA BOARD   
 
By:       By:       

, Chair       Rob Dumouchel, City Manager 
 
Date:       Date:       
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KENAI PENINSULA BOROUGH   ATTEST (for City of Homer) 
 
 
By:       By:        

Charlie Pierce, Mayor    Melissa Jacobsen, City Clerk 
 
Date:       Date:       

  
 
ATTEST (for Kenai Peninsula Borough)  APPROVED as to form and legal 
       sufficiency 
 
 
By:       By:       

Johni Blankenship, Borough Clerk Patty Burley, Deputy Borough Attorney 
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CITY OF HOMER  1 

HOMER, ALASKA 2 

City Manager 3 

RESOLUTION 21-006 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 6 

OPPOSING THE CLOSURE OF THE HOMER DEPARTMENT OF 7 

MOTOR VEHICLE OFFICE ON JUNE 30 2021, AS CURRENTLY 8 

INCLUDED IN THE PROPOSED 2021 BUDGET PER GOVERNOR 9 

DUNLEAVY. 10 

 11 

WHEREAS, Governor Dunleavy recently released his proposed budget for the upcoming 12 

fiscal year; and   13 

 14 

WHEREAS, The budget proposes closing the Homer Department of Motor Vehicles 15 

(DMV) office as of June 30, 2021; and 16 

 17 

WHEREAS, The Homer DMV office serves not only the local Homer community but also 18 

the entire southern Kenai Peninsula region consisting of eleven rural communities for a total 19 

population of 13,077 permanent, year round residents; and 20 

 21 

WHEREAS, Closure of the Homer DMV office will require all these residents to travel 22 

either 75 miles to Soldotna or 221 miles to Anchorage for DMV services; and 23 

 24 

WHEREAS, Licensing and permitting is a basic government function and reasonable 25 

access should not be dependent on whether one resides in an urban or rural area; and  26 

 27 

WHEREAS, DMV provides the legal means for residents to buy, sell, own and operate 28 

vehicles, machinery and marine vessels, and to move them over public roads and waterways; 29 

and 30 

 31 

WHEREAS, DMV also provides workers with the necessary means to confirm their very 32 

identity, and thereby obtain and maintain employment; and  33 

 34 

WHEREAS, Homer’s economy and that of the southern Kenai Peninsula are intricately 35 

linked to the tourism, maritime and fishing industries, and as such it depends on ready access 36 

to DMV for issuance of truck, boat, and trailer titles and registrations ; and 37 

 38 

WHEREAS, New vessel registration and titling requirements enacted by State legislation 39 

in the last two years has increased the number of boat owners requiring DMV services, and has 40 

already put additional workload on DMV offices throughout the state, including Homer’s; and 41 

 42 
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RESOLUTION 21-006 

CITY OF HOMER 

 

WHEREAS, a local DMV office ensures that our industries can meet the required 43 

licensing and registration requirements necessary for them to efficiently operate and 44 

maximize their work time; and 45 

 46 

WHEREAS, The upcoming Federal requirement to possess a REAL ID for air travel and 47 

the requirement for in-person issuance of those ID’s adds additional workload pressure on 48 

DMV offices across the state and time burdens to customers having to travel many miles to a 49 

DMV office; and  50 

 51 

WHEREAS, When one considers how often transactions at the DMV reveal the need for 52 

a return trip to DMV with some newly obtained document or bit of information to solve a 53 

problem, the burden of distant travel on the customer is compounded; and  54 

 55 

WHEREAS, closing a regional DMV office during the COVID-19 pandemic and requiring 56 

people to drive to distant communities to resolve issues with needed identification, 57 

registrations, and permits risks cross-community transmission and compromises community 58 

health and safety; and 59 

 60 

WHEREAS, The Homer DMV provides essential services to Homer and the surrounding 61 

communities and is part of the backbone of our economy; and 62 

 63 

 WHEREAS, Limiting access to DMV would unnecessarily limit our economy and yield 64 

nothing more than negligible cost savings. 65 

 66 

 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby opposes the 67 

closure of the Homer Department of Motor Vehicle Office on July 30, 2021.   68 

 69 

PASSED AND ADOPTED by the Homer City Council on this 11th day of January, 2021. 70 

 71 

 72 

CITY OF HOMER 73 

 74 

 75 

       _______________________________ 76 

       KEN CASTNER, MAYOR 77 

 78 

ATTEST: 79 

 80 

 81 

______________________________ 82 

MELISSA JACOBSEN, MMC, CITY CLERK 83 
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Memorandum 21-006 

TO:  Mayor Castner and City Council 

FROM:  Rob Dumouchel, City Manager  

DATE:  December 30, 2020 

SUBJECT: Letter to Kenai Peninsula Delegation Opposing Proposal to Close Homer’s DMV Office 

 

Background:  

Administrative staff had an introductory meeting with J&H Consulting on December 23, 2020.  During the 

meeting we discussed items in Governor Dunleavy’s proposed budget which could impact the City of Homer.  

One proposal, the closing of Homer’s DMV office is of particular concern.  The City’s consultants and staff 

drafted the attached letter for you to consider and share with Kenai Peninsula’s legislators.   

Recommendation: 

Adopt the Resolution and approve the letter to Kenai Peninsula Delegation regarding Mayor and Council’s 

position opposing the closure of Homer’s DMV office in the upcoming fiscal year. Authorize the Mayor to sign 

the enclosed letter on behalf of the City Council opposing the Governor’s budget proposal to close Homer’s 
DMV office. 

Enclosure:  

December 30, 2020 Letter to the Kenai Peninsula Delegation 
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December 30, 2020  

 

Kenai Peninsula Delegation 
Senator Gary Stevens 

Senator Peter Micciche 

Representative Sarah Vance 

Representative Ben Carpenter 

Representative Louise Stutes 

 
Greetings all,  

 

We have taken the opportunity to review Governor Dunleavy’s recently released budget proposal for the 

upcoming fiscal year.  The proposed budget recognizes the unusual circumstances the state currently faces. 
It avoids significant cuts and reductions during the pandemic, and amid significant statewide job and 

revenue loses.  

 
However, the budget left several important items unfunded, one of which is the proposed closing of the 

Homer Department of Motor Vehicles (DMV). 

 
The Homer DMV office provides essential services not only Homer, but the entire southern Kenai Peninsula 

region.  The region consists of eleven rural communities for a total population of 13,077 permanent, year 

round residents.  Closing the Homer DMV will require all of these residents to travel either 75 miles to 

Soldotna or 221 miles to Anchorage for DMV services.  Issuing IDs, licensing and permitting are basic 
government functions, and reasonable access should not depend on whether one resides in an urban or 

rural area.  

 
Additionally, during the COVID-19 pandemic, closing a regional office and requiring people to drive to 

distant communities to resolve DMV-related issues risks cross-community transmission and compromises 

community health and safety.   
 

DMV services are also fundamentally important for the efficient functioning of the southern Kenai Peninsula 

economy.  The prime drivers in our economy are the tourism, maritime and fishing industries.  They rely on 

DMV for issuance of commercial truck, boat and trailer titles and registrations.   Over 10,000 vessels work 
out of the Homer area.  The new vessel registration and titling requirements enacted by State legislation 

has increased the number of boat owners requiring DMV services, and has already put additional workload 

on DMV offices throughout the state, including Homer’s.  Ready access to DMV ensures that these industries, 
which have short seasonal windows to operate, can operate efficiently and maximize their work time.  
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The upcoming Federal requirement to possess a REAL ID for air travel (and the requirement for in-person 

issuance of those ID’s) adds additional workload pressure on DMV offices across the state and adds time 

burdens to customers having to travel many miles to a DMV office.  When one considers how often a trip to 

the DMV reveals the need for a return trip with some newly obtained document or bit of information to solve 
a problem, the burden is compounded.  It is unknown whether the urban DMV offices have the capacity for 

the additional customers and to meet the upcoming federal REAL ID requirements.    

 
We realize that this is just the beginning of the budget process and that changes will be made to the 

proposed budget during the legislative process. As those conversations occur, we urge you to keep in mind 

the importance of an accessible DMV office to our local economy. Limiting access to DMV would 
unnecessarily limit our economy and yield nothing more than negligible cost savings.  

 

In closing, we also would ask you to consider the following budget areas that are of great importance to 

communities:   
 

 Include funding for public television and radio. Public media is an essential service in more 

remote areas of the state, providing life-saving information about natural disasters, 

emergencies, COVID19 and essential weather updates for our maritime and fishing communities; 

 Recapitalize the Community Assistance Fund to its full amount of $90 million in order to provide 

funding stability of $30 million annually to local governments; and  

 Include full funding for the Harbor Facility Matching Grants program, to fulfill the state’s 

obligation to the program as agreed upon when the state transferred these assets to local 
communities.  

 

Last, we support an infrastructure package through a general obligation bond, as long as communities 
across the State have an opportunity to identify infrastructure needs in their communities and projects are 

funded across the entire state.  

 

We applaud your diligence in working toward a balanced state budget for a sustainable future for our state. 
We look forward to speaking with you over the next several months as you deliberate on the Governor’s 

proposed budget and fully weigh the ramifications the aforementioned proposed cuts have on our 

municipality and the southern Kenai Peninsula region.  
 

Respectfully, and on behalf of the Homer City Council, 

 
 

 

Ken Caster, Mayor 

City of Homer  
 

  

204



CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

RESOLUTION 21-007 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 6 

ADOPTING AN ALTERNATIVE ALLOCATION METHOD FOR THE FY 2021 7 

SHARED FISHERIES BUSINESS TAX PROGRAM AND CERTIFYING THAT 8 

THIS ALLOCATION METHOD FAIRLY REPRESENTS THE 9 

DISTRIBUTION OF SIGNIFICANT EFFECTS OF FISHERIES BUSINESS 10 

ACTIVITY IN THE COOK INLET FISHERIES MANAGEMENT AREA. 11 

 12 

WHEREAS, AS 29.60.450 requires that for a municipality to participate in the FY 2021 13 

Shared Fisheries Business Tax Program, the municipality must demonstrate to the Department 14 

of Commerce, Community and Economic Development that the municipality suffered 15 

significant effects during calendar year 2019 from fisheries business activities; and 16 

 17 

WHEREAS, 3AAC 134.060 provides for the allocation of available program funding to 18 

eligible municipalities located within fisheries management areas specified by the Department 19 

of Commerce, Community and Economic Development; and 20 

 21 

WHEREAS, 3AAC 134.070 provides for the use, at the discretion of the Department of 22 

Commerce, Community and Economic Development, of alternative allocation methods which 23 

may be used within fisheries management areas if all eligible municipalities within the area 24 

agree to use the method, and the method incorporates some measure of the relative 25 

significant effect of fisheries business activity on the respective municipalities in the area; and 26 

 27 

WHEREAS, The Homer City Council proposes to use an alternative allocation method 28 

for allocation of FY 2021 funding available within the Cook Inlet Fisheries Management Area in 29 

agreement with all other municipalities in this area participating in the FY 2021 Shared 30 

Fisheries Business Tax Program. 31 

 32 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, by this 33 

Resolution, certifies that the following alternative allocation method fairly represents the 34 

distribution of significant effects during 2019 of fisheries business activity in the Cook Inlet 35 

Fisheries Management Area: 36 

 37 

50% divided equally and 50% divided on a per capita basis. 38 

 39 

PASSED and ADOPTED by the City Council of Homer, Alaska this 11th day of January, 40 

2021. 41 

        42 
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RESOLUTION 21-007 

CITY OF HOMER 

 

CITY OF HOMER 43 
 44 
 45 

       46 

             47 

       KEN CASTNER, MAYOR 48 

 49 

ATTEST: 50 

 51 

 52 

       53 

MELISSA JACOBSEN, MMC, CITY CLERK 54 

 55 

 56 

Fiscal Note: Previous year’s Acct. No. 400-603-4206 and budgeted for previous years. 57 
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Memorandum 21-007 

TO:  HOMER CITY COUNCIL 

THRU:   ROB DUMOUCHEL, CITY MANAGER 

FROM:  BRYAN HAWKINS, HARBORMASTER  

DATE:  JANUARY 6 2021  

SUBJECT:  SHARED FISHERIES BUSINESS TAX, RESOLUTION 21-007 

 

The City of Homer receives revenue from the State of Alaska for fish tax collected by the State in two 

different ways.  The Department of Revenue distributes “Raw Fish Tax” from licensed seafood 
processors, floating processors and seafood exporters to eligible municipalities.  These funds, when 

received by the City of Homer, are allocated to Fish Dock Revenues. 

The second way the City of Homer receives fish tax revenue is through the Alaska Department of 

Commerce, Community, and Economic Development (ADCCED).  ADCCED receives 50% of the 

undistributed Raw Fish Tax from the Department of Revenue to distribute through a program known 

as the Shared Fisheries Business Tax Program.  The purpose of this program is to provide for a 

sharing of state fish tax collected outside municipal boundaries with municipalities that have been 

affected by fishing industry activities.   For the Cook Inlet Fisheries Management Area, of which the 
City of Homer is a part, there are twelve communities that will receive a shared portion of that 

collected shared fish tax.  The twelve communities are the Municipality of Anchorage, Homer, 

Kachemak, Kenai, Kenai Peninsula Borough, Seldovia, Seward, Soldotna, Mat Su Borough, Houston, 

Palmer, and Wasilla. 

 A Resolution from the Homer City Council is required annually to receive these funds.  If any of the 
communities listed above do not apply by the deadline in March of 2021, then the funds will be 

reallocated to communities that did apply. 

Recommendation: 

Approval and adoption of Resolution 21-007 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

RESOLUTION 21-009 4 

  5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 6 

APPROVING THE CITY OF HOMER 2021 LAND ALLOCATION PLAN. 7 

 8 

             WHEREAS, Chapter 18.08.020(c) requires the City to adopt a land allocation plan; and 9 

 10 

             WHEREAS, The Port and Harbor and Economic Development Advisory Commissions 11 

reviewed the draft Land Allocation Plan and had no comments or recommendations as 12 

outlined in a Memorandum dated December 22, 2020 by the Deputy City Planner; and 13 

 14 

 WHEREAS, The City Council discussed the Land Allocation Plan during a work session 15 

on January 11, 2021; and 16 

 17 

 WHEREAS, No amendments for the Plan are desired for this year. 18 

 19 

 NOW, THEREFORE, BE IT RESOLVED by the Homer City Council that the City of Homer 20 

2021 Land Allocation Plan is hereby approved. 21 

 22 

               PASSED AND ADOPTED by the Homer City Council this 11th day of January, 2021. 23 

 24 

 CITY OF HOMER 25 

 26 

                                                                                                         ____________________ 27 

                                                                                                          KEN CASTNER, MAYOR 28 

ATTEST: 29 

 30 

___________________________ 31 

MELISSA JACOBSEN, MMC, CITY CLERK 32 

 33 

Fiscal Note: N/A 34 
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Memorandum 21-009 

TO:  Mayor Castner and Homer City Council 

THROUGH: Rob Dumouchel, City Manager 

FROM:  Julie Engebretsen, Deputy City Planner  

DATE:  12/22/2021 

SUBJECT: Land Allocation Plan 

Introduction 

The Land Allocation Plan (LAP) serves two purposes; one is a code requirement regarding 

leases, and the other is as land management tool.  

HCC 18.08.020 states in part that the city administration will have a list of properties available 

for lease, and that the Council can adopt preferences or restrictions on that land. In section A 

of the plan, Lands Available for Lease, you can find the terms that Council has set. After a work 

session and approval of the plan by resolution, the Administration must provide public notice 

of plan adoption and properties available for lease within 60 days.  

The City also uses the LAP as an index of all municipal lands. Generally each parcel has its own 
page with acquisition history, any adopted plans, and the most recent council designation. 

Changes to the plan are adopted by resolution of the City Council. Staff uses the LAP and the 

annual Council work session to identify policy issues with municipal lands and seek direction. 

As part of the annual approval process, comments are solicited from the Economic 

Development and Port and Harbor Advisory Commission. Both Commissions reviewed the 

plan in December and did not have any recommended changes. The Chair of each Commission 

has been invited to participate in the annual work session with council.  

Staff Recommendation: Adopt the 2021 Land Allocation Plan by Resolution. 

Attachments: 

1. Draft 2021 Land Allocation Plan 

2. Memorandum and Minutes from the Economic Development and Port and Harbor 

Advisory Commissions 
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2021 Land Allocation Plan 
City of Homer 

 
 

Adopted by Resolution 21-XX 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cutting the ribbon on Homer’s long awaited Police Station  
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Table of Contents 
 
Sections  

A. Lands Available For Lease 
B. Leased  Lands 
C. Port Facilities 
D.  City Facilities and other city lands 
E. Parks, Green space, cemeteries 
F. Bridge Creek Lands 
G.  Conservation Easement Lands 
 
Index—City lands listed by parcel number  
Appendix - Homer Harbor Map 

 
Note: Any lands not included in this document are listed in the previous version of the 
Land Allocation Plan, and their designations carry forward to this plan. 

Statement of Purpose: 
Homer City Code Title 18 regulates municipal property management.  Per HCC 18.08.020, the Council annu-
ally adopts a land allocation plan that identifies which properties are available for lease, the rate and referred 
lease terms, and any particular requirements or preferences. Once the plan is adopted by resolution, the City 
provides public notice of available real estate. 
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  Section A 
Lands available for lease 

The following lots, and select areas within the Homer Airport are available for lease in 2020. 
Lease procedures follow the City of Homer City Code,  Title 18.  
 
The Port and Harbor Office provides information on long term leasing on the Homer Spit. The 
Harbor also manages short term leases and license agreements, such as vending machines, bike 
rentals and itinerant merchants. For more information, contact 907-235-3160. 
 
The City Manager’s Office handles airport terminal leasing. For more information, contact 907-
235-8121 ext 2222. 

A-1 

Lot 12 

Overslope Areas 

Lots 9A, 10A 
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Designated Use: Lease 
Acquisition History:  

Area: 5 acres Parcel Number: 18103220 

2019 Assessed Value: $841,600 (Land: $495,600, Structure/Improvements: $346,000) 

Legal Description:  Homer Spit Subdivision no 5 Lot 12 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, paved road access, 
fenced, security lighting 

 
Notes: 1 acre portion under lease per Resolution 18-084 to Alaska Scrap and Recycling, 5 year lease 

 

Address: 4380 Homer Spit Road 

CITY OF HOMER LAND INFORMATION   Available for Lease 

Lot 12—Concrete Pad 

A-2 

Prior to a long-term lease the site is appraised.  The appraised lease rates for up-
lands is approximately $0.90 per square foot, per annum.  Lease rates vary; contact 
the Harbor Office at 907-235-3160. 

X 
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Designated Use: Lease 
Resolution 17-33 

Area:  Parcel Number:  

 

Legal Description:   

Zoning: Marine Commercial and Small Boat 
Harbor Overlay 

 

Infrastructure:  

 
Prior to a long-term lease the site is appraised.  The appraised lease rates for uplands is approximately 
$0.90 per square foot, per annum.  Lease rates vary; contact the Harbor Office at 907-235-3160. 

 

Address:  

CITY OF HOMER LAND INFORMATION   Available for Lease 

Overslope Harbor Lease Areas 

A-3 

X 

X X X 
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CITY OF HOMER LAND INFORMATION   Available for Lease A-4 

Designated Use: Lease Lands 
Acquisition History:  

Area: 1.05 acres (0.52 and 0.53 acres) Parcel Number: 18103477, 78 

2019 Assessed Value: Land value $325,700  

Legal Description:  T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  2007136  HOMER SPIT REPLAT 
2006 LOT 9-A and 10A 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, gas, Spit Trail, 
paved road access 

 
 
Prior to a long-term lease the site is appraised.  The appraised lease rates for uplands is approximately 
$0.90 per square foot, per annum.  Lease rates vary; contact the Harbor Office at 907-235-3160. 
 
 

 
Finance Dept. Code:  

Address:  

Lots 9A, 10A  
 
 

X 
X 
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Designated Use: Airport 
Acquisition History:  

 
Available for lease 
 Concession area across from baggage claim, 110 square feet, $2/psf plus concession fees plus 

taxes. 
 Ticket Counter, office and baggage enplanement area, 700 sq ft for $2,600 per month plus taxes. 
 One cargo area at the west end of the airport, 768 sq ft $2,850 per month plus taxes. 
 
Contact the City Manager’s office at 907-235-8121 ext. 2222 for more information 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION   Available for Lease  A-5 

Homer Airport Terminal 
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             Section B  
 Leased Lands 

 
These lands are under lease. Leases are based on a current market appraisal provided by a 
professional appraiser. Individual lease files contain information on rents and formal 
agreements. 
 
 

B-1 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History:  

Area: 1.6 acres Parcel Number:18103105, LH01 

 

Legal Description: HM0890034 T06S R13W S35 HOMER SPIT SUB AMENDED LOT 5  

Zoning: Marine Commercial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Lease: Resolution 20-081, leased to Homer Enterprises LLC for the remaining term of 18 years 4 
months with two 5 year options. 
 
Storm damage, fall 2014, resulted in partial collapse and removal of part of one building. 
2019-2020, continued erosion and parking lot damage 
 
 

 
Finance Dept. Code:  

Address: 3815 Homer Spit Road 

Homer Harbor, Sportshed 

B-3 
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CITY OF HOMER LAND INFORMATION CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Fishing Lagoon 
Acquisition History: Ordinance 83-26. Purchase from World Seafood. 

Area: 11.27 acres Parcel Number: 18103117 

 

Legal Description: HM0940043 T06S R13W S35 TRACT 1-A THE FISHIN HOLE SUB NO 2 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

This is a large parcel that is used several ways. 
 Dredge spoils dewatering and storage, winter barge haul out activity 
 City RV park/campground, and access to the only public RV dump on the spit 
 Pier One Theater Lease. Theater leases the building only; not the land. Resolution 89-36A. 
 
 
Resolution 13-020: Designated the north east corner of the lot for use as a trailhead for the 
Kachemak Bay Water Trail. 
 
Leased to: Pier One Theater 
Resolution 2016– 118, 5 Year lease. 
 

 
Finance Dept. Code:  

Address: 3854 Homer Spit Road 

Pier One Theater 

B-4 

Up for renewal this 
year 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Lease 
Acquisition History: Ord 1983-26. Purchased from World Seafood 

Area: 0.15 acres or 6,692 sq ft Parcel Number:18103118 
 

 

Legal Description: HM0940043 T06S R13W S35 TRACT 1-B THE FISHIN HOLE SUB NO 2  

Zoning: Marine Commercial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
Leased: Resolution 16-116 authorized a new lease with the new owner for 20 years with two 5 year 
options.. Lease expires 2036. 
 
 
 
 
 

 
Finance Dept. Code: 400.600.4650 

Address: 3978 Homer Spit Road 

Harbor 

Pier One Theater 

Bob’s Trophy Charters 

B-5 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Lands 
Acquisition History: Ord 83-26  purchase from World Seafood 

Area: 0.18 acres Parcel Number: 18103119 

 

Legal Description: HM0940043 T06S R13W S35 TRACT 1-C THE FISHIN HOLE SUB NO 2  

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to: L.H. and Marcia Pierce. Sportsman Supply/RV 
Expiration: April 1, 2038. 

 
Finance Dept. Code: 400.600.4650 

Address: 1114 Freight Dock Road 

B-6 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Lands 
Acquisition History:  

Area: 0.32 acres Parcel Number: 18103240 

 

Legal Description: Homer Spit No 5 Lot 21  

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to: Seldovia Village Tribe, for Kachemak Bay Ferry  
Resolution 10-41. Expiration May 31, 2030, two 5 year options 

 
Finance Dept. Code: 400.600.4650 

Address: 4323 Freight Dock Road 

B-7 

Lot 21 
SVT Ferry 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased to USCG 
Acquisition History:  

Area: 0.34 acres Parcel Number: 18103218 

 

Legal Description: Homer Spit Four subdivision Lot 2 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to: USCG 
Lease Renewal Options: None 
Expiration: September 30, 2026 
 

 
Finance Dept. Code:  

Address: 4373 Freight Dock Rd 

Coast Guard 

B-8 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History:  

Area: 12,700 sq ft  Parcel Number:18103316 

 

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 19  

Zoning: Marine Commercial Wetlands:  None 

Infrastructure: Paved road, water and sewer 

 
 
Leased to: Harbor Bar & Grill 
Expiration: Lease expires 2/1/2046, no options. 
 
 
 

 
Finance Dept. Code:  

Address: 4262 Homer Spit Road 

Crooked Hook Restaurant 

B-9 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Lands 
Acquisition History:  

Area: 0.23 acres Parcel Number: 18103309 

 

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 30 

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to: John Warren, Salty Dawg 
Expiration:  1/31/2026. No options. 
 
 

 
Finance Dept. Code:  

Address: 4390 Homer Spit Road 

Salty Dawg 

B-10 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History:  

Area: 24,639 sq ft (0.57 acres) Parcel Number:18103432 

 

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT AMENDED LOT 32  

Zoning: Marine Commercial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Leased to:Shogun Restaurant and Sportsman Marine. Resolution 2019-02 
Expiration: 2039 with two 5 year options. 
 
 
 

 
Finance Dept. Code:  

Address: 4400 Homer Spit Road 

Shogun Restaurant and  
Sportsman Marine 

B-11 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use:  Leased Land 
Acquisition History:  

Area: 0.2 acres Parcel Number: 18103431 

 

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMD LOT 88-1  

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to: Mark & Laura Zeiset dba South Central Radar. Resolution 2012-086(S) 
Expiration: 11/1/2032, two additional 5 year renewal options 
 
 

 
Finance Dept. Code:  

Address: 4406 Homer Spit Road 

South Central Radar 

B-12 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Lands 
Acquisition History:  

Area: 0.29 acres Parcel Number: 18103442 

 

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-2 

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to: Mike Yourkowski 
Lease Renewal Options: one 10 year renewal option. 
Expiration: 11/30/15, plus renewal option. Leaseholder is exercising options. 
 
 

 
Finance Dept. Code:  

Address: 4460 Homer Spit Road 

Yourkowski Lease 

B-13 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History:  

Area: 7,749 sq ft. (0.18 acres) Parcel Number:18103443 

 

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-3  

Zoning: Marine Commercial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Leased to: William Sullivan dba Dockside Two dba Kachemak Bay Seafoods 
Expiration: 2027, no options. 
 
 
 

 
Finance Dept. Code:  

Address: 4470 Homer Spit Road 

Dockside Two 

B-14 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use:  Leased land 
Acquisition History:  

Area: 0.31 acres, or 13,383 sq ft Parcel Number:18103444 

 

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-4  

Zoning: Marine Commercial Wetlands:  None 

Infrastructure: Paved road, water and sewer.      

 
 
Leased to: Brad Faulkner DBA Alaska Custom Seafoods, Inc. Expires 2043. 
 
 

 
Finance Dept. Code:  

Address: 4474 Homer Spit Road 

Alaska Custom Seafoods, Inc. 

B-15 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History:  

Area: 192,970 sq ft Parcel Number:18103402, 03 

 

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 50.  
HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 49 EXCLUDING THAT PORTION AS 
PER LICENSE AGREEMENT 205/928.   

Zoning: Marine Industrial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Leased to: Truxton Management Inc. Homer Spit Campground. Resolution 19-069  
Expiration: 12/31/2026, two addition 3 year options.  
 
 

 
Finance Dept. Code: 400.600.4650 

Address: 4535 Homer Spit Road 

Chapple  - Homer Spit RV Park  

B-16 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History:  

Area: 27,470 sq ft (0.63 acres) Parcel Number:18103421 

 

Legal Description: HM0900052 T07S R13W S01 CITY OF HOMER PORT INDUSTRIAL NO 3  
                                LOT 12-A1  

Zoning: Marine Industrial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Leased to: Fish Factory, LLC  
Expiration: 12/31/2036 with two 5 year options 
 
 
 

 
Finance Dept. Code:  

Address: 800 Fish Dock Road 

Fish Factory, LLC 

B-17 

Double checck 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Lease land 
Acquisition History:  

Area: 0.79 Acres 
 
 

Parcel Number: 18103452 

 

Legal Description:  City of Homer Port Industrial No 2 Lot 12C 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, paved road access 

 
 
Leased by Resolution 2008-37 to Harbor Leasing (Auction Block)  
Expiration: 3/31/2028 
Options: two  additional 5 year options 
FORECLOSED 
 
 

 
Finance Dept. Code:  

Address: 4501 Ice Dock Road 

 

Lot 12C 

B-18 
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Lot 13B 

Harbor 

Coal Point   
Park 

Designated Use:  Lease 
Acquisition History:  

Area: 0.52 acres Parcel Number: 18103425 

 

Legal Description: City of Homer Port Industrial Subdivision No 2 Lot 13B 

Zoning:  Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved/gravel road 
access 

 
Former Porpoise Room lot. Fisheries use encouraged but not required.  
 
Copper River Seafoods 

 
Finance Dept. Code:  

Address:  Fish Dock Road 

CITY OF HOMER LAND INFORMATION   Leased Lands B-19 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History: Lot 42, ordinance 17-41 

Area: 2.96 acres Parcel Number: 18103419, 18103418 

 

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED ADL 18009 LOT 41 
(ADL 18009) ,  and Lot 42 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to: Ocean Beauty Icicle, Inc 
Expiration: 2039 with options. Resolution 17-008, Resolution 20-043 
 
 

 
Finance Dept. Code:  

Address: 842 Fish Dock Road 

Icicle Seafoods,  
Lots 41, 42 

B-20 

41 
42 

237



 

CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History:  

Area: 0.07 acres Parcel Number:18103427 

 

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED THAT PORTION OF 
COAL POINT MONUMENT PARK AS PER LEASE AGREEMENT 187 @ 921  

Zoning: Marine Industrial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Leased to: Petro 49, expires 11/30/2038 
 
 
 

 
Finance Dept. Code:  

Address: 843 Fish Dock Road 

Fuel Dock at Coal Point 

B-21 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land. Also includes the Port Maintenance Shop, large water tank, and 
two story office structure.  
Acquisition History:  

Area: 2.23 acres 
(Lease is for a small portion of the lot) 

Parcel Number: 18103404 

 

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 48 EXCLUDING 
THAT PORTION AS PER LICENSE AGREEMENT 190 @ 98  

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

Leased to:  
ACS MACTel lease:  Expires 11/21/2033 with two additional one year options. (875 sq ft lease) 
 
Alaska Marine Highway lease: Alaska Marine Highway System to built a warehouse to support 
ferry operations, summer 2011. Lease expires 2060. (16,000 sq ft leased) 
 
 
The Port Maintenance Shop is on this lot, and a large water tank, and other accessory structures. 
 

Finance Dept. Code:  

Address: 4667 Homer Spit Road 

Port Maintenance Lot 

B-22 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Lease 
Acquisition History:  

Area:  0.35 acres Parcel Number: 18103445 

 

Legal Description:  Portion of Government Lot 20 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to:  US Coast Guard. 
Resolution 15-009 approved an additional 20 year lease. 
 
 

 
Finance Dept. Code:  

Address: 4688 Homer Spit Road 

US Coast Guard 
Lot 20 

B-23 

240



 

CITY OF HOMER LAND INFORMATION    Leased Lands 

See page B-25. This lease is a portion of the Pioneer Dock. 

West trestle of the Pioneer Dock, for mooring and parking on west trestle and Lot 45A. 
 
Leased to: Coast Guard. Expiration September 30, 2022. DTCG89-03-L-J-DL-034. 
 
 
 

 
Finance Dept. Code:  

Hickory Lease 

B-24 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Ferry Terminal and Staging 
Acquisition History: Quitclaim Deed to KPPUDIST #1 2/18/64: Orig Cert filed between KPPUD and 
BLM for Harbor use for 25 years on 7/29/55.  

Area: 1.83 acres or 79,799 sq ft Parcel Number:18103447 

 

Legal Description: HM0930049 T07S R13W S01 HOMER SPIT SUB NO 6 VELMA'S ADDN LOT 45-A  

Zoning: Marine Industrial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Leased to: Alaska Marine Highway   
Expiration: April 30, 2060  
MOA on file regarding ferry terminal and city maintenance shop. 
 
 
 

 
Finance Dept. Code:  

Address: 4690 Homer Spit Road 

State Ferry Lease 

B-25 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Lands 
Acquisition History:  

Area: 1.05 acres (0.52 and 0.53 acres) Parcel Number: 18103477, 78 

2019 Assessed Value: Land value $325,700  

Legal Description:  T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  2007136  HOMER SPIT REPLAT 
2006 LOT 9-A and 10A 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, natural gas, paved 
road access 

 
Leased to Homer Sea Tow,  Resolution 20-036, expiration 3/31/2025 
 
Lower level of the building contains a large water pump and is part of the city water infrastructure. That 
portion of the building is not available for lease. 

 
Finance Dept. Code:  

Address: 4667 Homer Spit Road 

B-26 

Two Story Blue Building 

X 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land (Fuel tanks for fuel dock) 
Acquisition History:  

Area: 20,000 sq ft  (0.459 acres) Parcel Number:18103260 

 

Legal Description: HM0970072 T07S R13W S01 HOMER SPIT NO 6 8-E-1  

Zoning: Marine Industrial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Leased to: Harbor Enterprises/Terminal Oil Sales 
Resolution 16-031(S) 20 yr lease 
 
 
 

 
Finance Dept. Code:  

Address: 4607 Freight Dock Road 

Harbor Enterprises, Inc. 

B-27 
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 CITY OF HOMER LAND INFORMATION     Leased Lands 

Designated Use: Lease  (Resolution 09-33) 
Acquisition History:  

Area: 0.96 acres,  0.32 acres  Parcel Number: 181032 38 

 

Legal Description: Homer Spit No 5 Lots 19 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: paved road, water and sewer 

 
Notes:  Leased to Fortune Sea LLC, 10 year lease expires 4/30/2023 
 

 
Finance Dept. Code:  

Lot 19 

B-28 
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Section C 
 

Port  Facilities 
 
 

 

246



CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Homer Small Boat Harbor 
Acquisition History: Reso 99-51 Reconveyed from ACOE 

Area: 72.94 Parcel Number: 18103214 

2019 Assessed Value: $5,782,800 

Legal Description: T 6S R 13W SEC 35 T 6S R 13W SEC 36 T 7S R 13W SEC 1 T 7S R 13W SEC 2 
HM 0920050 HOMER SPIT SUB NO TWO AMENDED SMALL BOAT HARBOR SEWARD MERIDIAN 

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: floats, road access, water and sewer 

 
Notes:  
 
 

 
Finance Dept. Code:  

Homer Harbor 

C-2 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Parking 
Acquisition History:  

Area: 3.12 acres Parcel Number: 181033 18-22, 24 

2019 Assessed Value: $1,464,800 (Land: $1,182,200,600, Structures: $282,400) 

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  0890034  HOMER SPIT SUB 
AMENDED LOT 13-17, HM 0910003 HOMER SPIT SUB NO TWO SEWARD MERIDIAN LOT 12A 

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: Paved road, gas, Spit Trail, water and sewer, public restrooms 

 
Notes: New restrooms at Ramp 5 constructed 2015/2016 
 
 

 
Finance Dept. Code:  

Harbor Parking 

C-3 

R 5 

R 4 

Restrooms 
Fish clean-
ing tables 

R 3 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Boat ramp and trailer parking 
Acquisition History:  

Area: 8.32 acres Parcel Number: 181032 47-58, 18103216 

2019 Assessed Value: $2,472,900 

Legal Description: Homer Spit Sub  No 5 Lots 28-37, Homer Spit Sub No 2 Amended Lot G-8 

Zoning: Marine Industrial, over slope area is 
Marine Commercial 

Wetlands: N/A 

Infrastructure: paved road, gas, water and sewer, public restrooms 

 
Notes: Includes boat launch (reconstructed in 2016), Spit Trail, boat trailer parking, two public restrooms 
and over slope area along the harbor. 
 
Resolution 2007-51: Lots 14-35, RFP process should be delayed until the master parking plan and over 
slope development standards and issues are dealt with.  
 
 

 
Finance Dept. Code:  

Boat Ramp and Trailer Parking 

C-4 

R 6 

Restrooms Restrooms 

Fish Cleaning 
Tables 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Port Use 
Acquisition History:  

Area: 6.67 acres Parcel Number: 181032-21,22-29, 31 

2019 Assessed Value: $1,686,800 

Legal Description: T 6S R 13W SEC 35 T 6S R 13W SEC 36 HM 0930012 HOMER SPIT SUB NO 5 
SEWARD MERIDIAN LOTS 1-10 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: paved road, gas, water and sewer, Barge ramp 

 
Notes:  
 
Lots 1,2,3: Summer boat trailer parking 
Resolution 14-041, Lots 9 and 10 are available for short term lease only 
 
 

 
Finance Dept. Code:  

Lots 1-10 

C-5 

1 
2 

3 
5 

6 

7 
8 

9 

10 

4 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Port Use 
Acquisition History:  

Area: 3.16 acres Parcel Number: 18103233-37, 41-46 

2019 Assessed Value: $3,560,200 

Legal Description: Homer Spit No 5 Lots 14-18, 22-27 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: paved road, gas, Spit Trail, water and sewer 

 
Notes:  
Resolution 2007-51: Lots 14-35, RFP process should be delayed until the master parking plan and over 
slope development standards and issues are dealt with.  
 
The harbor office completed in 2015 is on lots 22 and 23. 
 
Lot 20 reserved for future travel lift Resolution 13-032 

 
Finance Dept. Code:  

Port Use Lots 14-27 

C-6 

Lot 20 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Deep water dock staging 
Acquisition History:  

Area: 2.08 acres Parcel Number: 18103232 

2019 Assessed Value: $206,200 

Legal Description: T 6S R 13W SEC 36 T 7S R 13W SEC 1 HM 0930012 HOMER SPIT SUB NO 5 
SEWARD MERIDIAN LOT 13 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: paved road, gas, water and sewer 

 
Notes:  
Resolution 2007-51 Lot 13: Continue its current use as gear storage and cargo staging for Deep Water 
Dock cargo. 
 

 
Finance Dept. Code:  

Deep water dock staging 

C-7 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Commercial Truck Staging 
Acquisition History:  

Area: 1.12 acres Parcel Number: 18103259 

2019 Assessed Value: $467,900 

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  0970072  HOMER SPIT NO 6 8-D-1 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Gravel road access, water and sewer 

 
Notes:  
 
Resolution 2007-51: Lot 8D1 should be reserved for a marine related business which could include a 
petroleum products tank farm and  a pipeline out to the (expanded) Deep Water Dock. This lot to be 
RFP’s at the appropriate time for this type of marine support activity. 
 
2014 construction of guard shack for Deep Water Dock, restrooms and picnic facility, completion of Spit 
Trail, and paved the lot for dock staging. 

 
Finance Dept. Code:  

Lot 8-D-1 Truck staging 

C-8 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Parking, restrooms and boathouse (Reso 16-043) 
Acquisition History:  

Area: 0.93 acres  Parcel Number: 18103397 

2019 Assessed Value:  $827,500 (Land: $177,00 Structures: $650,500) 

Legal Description:  Homer Spit Subdivision Amended Homer Boathouse Replat Lot 28-A 

Zoning:  Marine Commercial  

Infrastructure: Paved road, gas, water and sewer 

 
 
Former site of Harbormaster Office.  
Boat house constructed 2017/18 on a portion of the property. 
 
Original Restrooms built in 1974. Property was part of a Land and Water Conservation Fund Grant in 
1972, Project #02-00072. Land may be required to remain parkland in perpetuity. New restrooms 
constructed 2018-2019, LWCF agreement amended. 
 
 

 
Finance Dept. Code:  

Lot 28-A 
Ramp 2 Restrooms 

Parking 
Boathouse 

C-9 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Parking and Access 
Acquisition History:  

Area: 0.6 acres Parcel Number: 18103441 

2019 Assessed Value: $165,300 

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  0920050  HOMER SPIT SUB NO 
TWO AMENDED PARKING AND ACCESS AREA 

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: Paved road 

 
Notes:  
 
Provides parking for adjacent businesses, and harbor access. 
 
 
 

 
Finance Dept. Code:  

Spit Parking 

C-10 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Main Dock Staging 
Acquisition History:  

Area: 2 acres Parcel Number: 18103403 

2019 Assessed Value:  $346,900 

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  0890034  HOMER SPIT SUB 
AMENDED LOT 49   

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Paved road, gas, water and sewer 

 
Notes:  
 
Resolution 2007-51: Continue to use for dredge material dewatering. 

 
Finance Dept. Code:  

Homer Spit Road 

Lot 49 

C-11 
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Designated Use: Leased Lands 
Acquisition History:  

Area: 0.68 acres Parcel Number:  18103451 

2019 Assessed Value: $196,200 

Legal Description:  City of Homer Port Industrial Subdivision No 4 Lot 12-B 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, paved road access 

 
 
Parcel has the fish grinder on it, and possibly a short term lease for storage from neighboring business. 
The whole parcel is not readily available for a long term lease. 
 
 
Resolution 09-33: Remove Lot 12-B City of Homer Port Industrial Subdivision No 4 from lots that may 
be leased until the drainage issues are resolved. 
  
Resolution 10-21: Administration is directed to address the drainage problems and usage of this lot.  
 
 

 
Finance Dept. Code:  

Address:  

 C-12 CITY OF HOMER LAND INFORMATION     Port Facilities 

Lot 12 B 
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Designated Use: Tidelands 
Acquisition History:  

Area: 4.19 acres Parcel Number: 18103213 

2019 Assessed Value: $5,000 

Legal Description: T 6S R 13W SEC 36 T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0920050 
HOMER SPIT SUB NO TWO AMENDED TRACT A 

Zoning: Not zoned Wetlands: Tidelands 

Infrastructure:  

 
 

 
Finance Dept. Code:  

Tidelands 

C-13 CITY OF HOMER LAND INFORMATION     Port Facilities 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Port and Harbor Use 
Acquisition History: Resolution 17-81 

Area: 11.91 acres, 1.37 acres Parcel Number: 18103203, 18107005 

2019 Assessed Value:  $5,754,500 

Legal Description: ATS 1373 and ATS 1603 

Zoning: Outside city limits Wetlands: N/A 

Infrastructure:  

 
Notes:  
 
Acquired from the State of Alaska 

 
Finance Dept. Code:  

Homer Spit Road 

C-14 

Deep Water Dock and  
Pioneer Dock Tidelands 
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CITY OF HOMER LAND INFORMATION   Port Facilities  

Lot 11 Homer Spit No 5 

11 

C-15 

Designated Use: Port Facility 
Acquisition History:  

Area: 1.78 acres. A small portion is  leased for a 
telecommunications tower 

Parcel Number: 18103230 

2019 Assessed Value: $194,900 

Legal Description:  Homer Spit Subdivision No. 5 Lot 11 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, paved road access 

 
A portion of Lot 11 is under lease for a telecommunications tower. (18103230LH01 ) 
 
This lot is withheld from long term lease pending the General Investigation Study with ACOE for the Large 
Vessel Moorage Facility. (ResoluƟon 20‐19) 

 
Finance Dept. Code:  

Address: 4300 Freight Dock Road 

260
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CITY OF HOMER LAND INFORMATION    City Facilities 

Designated Use:  

Area:  Parcel Number:  

2015 Assessed Value: 

Legal Description:  

Zoning:   Wetlands:  

Infrastructure:  

 
Notes:  
 
 
 

 
Finance Dept.  

D-2 

Blank Page 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: City Facility and Other Lands (Resolution 20-019) 
Acquisition History: Deed: Jewel July 1982 (back lot portion) Deed: Watson 1978 (library/Pioneer area) 

Area: 1.31 acres Parcel Number: 17514416 

2019 Assessed Value:  $69,400 

Legal Description:  T 6S R 13W SEC 19 SEWARD MERIDIAN  HM  2008016  HOMER PUBLIC 
LIBRARY NO 2 LOT 2 

Zoning:  Central Business District Wetlands: Drainage and wetlands may be present 

Infrastructure: Paved road, water, sewer, natural gas 

Notes: This land was formerly part of the old library site. The library building was subdivided 
onto its own lot, and sold.  
 
The land has a nice bay view, but would require stumping.  Driveway access off of Main Street is very 
steep. It is likely significant dirt work would be needed to make this lot viable for commercial or 
multifamily development.  

 
Finance Dept. Code:  

Old Library Land 

D-3 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Library. Resolution 2003-72 
Acquisition History: KPB Ord 93-09 

Area: 5.25 acres Parcel Number:17710739, 17710740 

2019 Assessed Value:$8,248,000  (Land 272,600, Structure 7,975,400) 

Legal Description: HM2005036 T06S R13W S20 TRACT B GLACIER VIEW SUB NO 26, HM2005036 
T06S R13W S20 TRACT A GLACIER VIEW SUB NO 26 

Zoning: Central Business District Wetlands: Some wetlands present 

Infrastructure: Paved road access, trail access, gas, water and sewer available. 

 
Notes:  
 

 
Finance Dept. Code:  

D-4 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: City Hall 
Acquisition History: Purchased, Schoulz 12/31/86 

Area: 1.12 acres Parcel Number:17720408 

2019 Assessed Value:$2,377,700 (Land 188,800 Structure 2,218,900) 

Legal Description: HM2004048 T06S R13W S20  Glacier View Subdivision Campus Addition Lot 6-A-2 

Zoning: Central Business District Wetlands: None 

Infrastructure: Paved road access, gas, water and sewer. 

 
Notes: New addition and remodel 2011/12. Lower parking area paved. 
 
 

 
Finance Dept. Code:  

D-5 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Police and fire stations 
Acquisition History:  Straub Warr Deed 4/74, partial purchase Straub 4/5/74 

Area: 1.57 acres Parcel Number: 17702057 

2019 Assessed Value: $1,567,900 ( Land: $224,900 Structures: $1,303,300)  

Legal Description: HM 0870011 NEW HOMER HIGH SCHOOL NO 2 Tract 1-B 

Zoning: Central Business District Wetlands: N/A 

Infrastructure: Water, Sewer, Paved access 

 
Notes: Fire hall remodel 2017/2018 
 
 

 
Finance Dept. Code:  

D-6 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Water Tank (A Frame Tank) 
Acquisition History: Dehel Deed 6/1/65 

Area: 0.5 acres Parcel Number: 17504011 

2019 Assessed Value: $480,900 (Land: $134,100, Structure: $346,800 (water tank) 

Legal Description: HM T06S R13W S18 N 150 FT OF THE S 250 FT OF THE E 180 FT OF THE 
NE1/4 SE1/4  

Zoning: Rural Residential Wetlands: Possible drainage through site 

Infrastructure:  N/A 

 
Notes:  
 
 

 
Finance Dept. Code:  

Water Tank 

D-7 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Future Water Tank 
Acquisition History: Ordinance 14-39 

Area: 1.5 acres Parcel Number: 17701009 

2019 Assessed Value: $82,000 

Legal Description:  T6S R13W SEC 17 SEWARD MERIDIAN HM 2014023 BARNETT SUB 
QUIET CREEK ADDN 2014 TRACT A2 

Zoning: Rural Residential Wetlands:  

Infrastructure:  N/A 

 
Notes: Future location of a new water tank. Project is shovel ready if federal funding becomes available. 
 
 

 
Finance Dept. Code:  

D-8 

Water Tank Site 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Animal Shelter 
Acquisition History: Heath Deed 3/10/71 

Area: 1.85 acres Parcel Number: 17714020 

2019 Assessed Value: $1,474,100 (Land $311,700, Structure $1,162,400) 

Legal Description:  Glacier View Subdivision No 18 Lot 1 

Zoning: Central Business District Wetlands: N/A 

Infrastructure: Water, Sewer, gas, gravel access via Public Works 

 
Notes:  Also includes landscaped area along the Sterling Highway maintained by Parks and 
Recreation, and named Superintendent's Park. 
 
Constructed in 2004. 3,828 sq feet. 

 
Finance Dept. Code:  

Animal Shelter 

D-9 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Sewage Treatment 
Acquisition History:  see below 

Area: 4.08 acres Parcel Number: 177140 14, 15 

2019 Assessed Value: $3,248,400 (Land: $196,100 Structures/Improvements: $3,052,300) 

Legal Description:T 6S R 13W SEC 20 SEWARD MERIDIAN  HM POR PER E1/2 NW1/4 NE1/4 
SW1/4 PER D-60-164, T 6S R 13W SEC 20 SEWARD MERIDIAN  HM THAT PORTION OF E1/2 
NW1/4 NE1/4 SW1/4 PER D-60 @ 05 

Zoning: Central Business District Wetlands: Yes 

Infrastructure: Water and Sewer. Access via PW complex 

 
Notes:  
Acquisition: 
17414014: Mitchell Warr Deed 1/9/84 
17714015: Heath/Whitmore Deed 3-71 
 
2008 Resolution 08-48 recommends a replat to vacate common lot lines. Resolution 10-35(A) Replat the 
Sewer Treatment Plant lots to vacate the common lot line.  Staff note: additional funding is required to 
pay for replatting. 
 
Lower section within a FEMA mapped flood hazard area. 

 
Finance Dept. Code:  

Sewer Treatment Plant 

D-10 

Add tsunami 
zone note 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Public Works 
Acquisition History: Heath Dead 3/10/71 

Area: 30 acres Parcel Number: 17714016 

2019 Assessed Value: $4,567,700 (Land: $2,973,600, Structures: $1,594,100) 

Legal Description: T 6S R 13W 4EC 20 SEWARD MERIDIAN  HM NE1/4 NE1/4 SW1/4 & S1/2 NE1/4 
SW1/4 

Zoning: Central Business/Open Space Wetlands: Yes 

Infrastructure: Paved Road, water and sewer 

 
Notes:  
 
Within  a FEMA mapped flood hazard area.  
Lower portion of lot also nominated for inclusion in the Western Hemisphere Shorebird Reserve network, 
Resolution 15-064. 
2015/16: Equipment shed constructed, Conditional Use Permit 15-02. 

 
Finance Dept. Code:  

Public Works 

Beluga Slough tidal flats. 
Zoned Open Space Recrea-
tion. Tidal wetland.  

D-11 

Add tsunami 
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CITY OF HOMER LAND INFORMATION    City Facilities 

Designated Use: South Peninsula Hospital 
Acquisition History:  

Area: 7.12 acres Parcel Number: 17504024 

2019 Assessed Value: $87,292,800 (Land $705,800, Structures $86,587,000)  

Legal Description: HM02008092T06S R13W S18 SOUTH PENINSULA HOSPITAL SUB 2008 
Addition Tract A2 

Zoning: Residential Office Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
Notes: Ordinance 2006-036 leased the land to the Kenai Peninsula Borough for 99 years. Structure is 
owned by KPB. 
 

 
Finance Dept. Code:  

D-12 
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Designated Use: UA land: Land was sold to the City by UA with the intent it would be used for 
town center. FAA site: Held for possible UA/state shared consortium library agreement and land trade for 
land at Bridge Creek. Resolution 14-084 Identifying Homer FAA Site Sub Tract 38A in the Town Center 
as a Viable Location for a Community Center.  
Acquisition History:  UA: Ord 03-61 purchase.  

Area: 7.69 acres Parcel Number: 17719234, 17708015 

2019 Assessed Value: $382,800 

Legal Description:  Homer FAA Site Sub Tract 38A, UA lot: Nils O Svedlund Sub 2013 Replat lot 7-A 
tract B, long legal. 

Zoning: Town Center District Wetlands: City had a wetland delineation done in 
2006. There is about a 1/2 acre of wetlands 
between the two sites. 

Infrastructure:  Must be built as land is developed. 

 
Trail constructed on Lot 7-A, connecting north to Pioneer Ave (2019) 

 
Finance Dept. Code:  

Town Center 

“University parcel” 

FAA 
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Designated Use: Tidelands. Very small portion leased to Northern Enterprises for boat hoist, 2019 
Acquisition History:  

Area: 6,784 acres Parcel Number: 18107001, 17728001, 17528001 
18101025, 18101026 

2019 Assessed Value: $12,753,300 

Legal Description:  Portions of ATS 612 

Zoning: Not zoned Wetlands:  

17728001—HM0742265 T06S R13W S29 ALASKA TIDELAND SURVEY 612 . 499.54 acres, $96,500 
assessed value. Patent title 1977, 84-25 Annexed by City. 
 
17528001 HM0770064 T06S R14W S30 ALASKA TIDELANDS SURVEY NO 612 POR SEC 23 24 & 
POR SEC 19 & 30.  1641.24 acres. Assessed Value: $316,700. City Granted Title 1977 under 
Preference Right effective 1/3/59 Ord 84-25 Annexed by City. 
 
18107001—HM0770064 T07S R13W S14 ALASKA TIDELANDS SURVEY 612 THAT PORTION 
LYING WITHIN SEC 13 & 14 & 22 THRU 24 & 26 THRU 28 & 33 THRU 36 OF T06SR13W & WITHIN 
SEC 1 & 2 OF T07SR13W EXCLUDING THAT PORTION OF TIDELANDS VESTED TO STATE OF 
ALASKA & EXCE. 4753 acres. $12,154,100, includes Pioneer Dock improvements 
 
Patent 1974 002459-0 Book 80 Page 171  
Mariner Park and Mud Bay were nominated by the City as Western Hemisphere Shorebird Reserve Sites 
in 1994 ("whissern" ).  They are recognized as sites of international importance. http://www.whsrn.org/ 

Finance Dept. Code:  

 D-14 CITY OF HOMER LAND INFORMATION     City Facilities 

275



Designated Use: New Police Station Resolution 18-013(A) 
Acquisition History: Purchased  

Area: 1.5 acres Parcel Number:  17712034 

2020 Assessed Value: $1,922,500  

Legal Description:  T 06S R 13W SEC 20 Seward Meridian HM 2016021 WADDELL PARK 2016 
REPLAT LOT 3- A-1  

Zoning: CBD Wetlands: N/A 

Infrastructure: full utilities, Grubstake extension will include paved road and sidewalk. 

 
Notes: Road construction in 2016. Project funding from State appropriation and matching City HART 
funds. 
New police station construction 2019-2020, opened fall 2020. 
 

 
Finance Dept. Code:  
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Designated Use: Undesignated 
Acquisition History: Detling Deed 6/10/82 

Area: 0.03 acres each. Total of 2,613 sq ft Parcel Number: 177154 02, 03 

2019 Assessed Value:  $2,600 

Legal Description: T6S R 13W SEC 20 SEWARD MERIDIAN  HM  0670365  W R BENSON SUB 
AMENDED LOT 46 EXCLUDING HOMER BY-PASS ROAD, T 6S R 13W SEC 20 SEWARD MERIDIAN  
HM  0670365  W R BENSONS SUB AMENDED LOT 47 EXC HOMER BY-PASS RD* 

Zoning: Central Business District Wetlands: Possibly. Lots are steep. 

Infrastructure:  Paved Road and sidewalk 

 
Notes:  Lots are steep; they run from the Sterling Highway grade down the slope to the adjoining 
property. Lot dimensions are approximately 50’x30’. 
 
 

 
Finance Dept. Code:  

Sterling Hwy lots 

Sterling Hwy 
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CITY OF HOMER LAND INFORMATION     City Facilities D-17 

Designated Use: Restroom and Future right of way 
Acquisition History: Ordinance 2012-42 

Area: 0.27 acres Parcel Number: 17514301 

2019 Assessed Value: $77,300 

Legal Description: T 6S R 13W SEC 19 SEWARD MERIDIAN  HM  0000049  BUNNELLS SUB LOT 75 

Zoning: Central Business District Wetlands: Yes 

Infrastructure: Paved Road, water and sewer 

 
Notes:  
Public restroom constructed 2013-2014 
Future road extension for Bartlett. 

 
Finance Dept. Code:  

Pratt Museum 
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Designated Use: City Facility and other city lands (Resolution 20-019) 
 
Acquisition History: Given to the City by KPB. Old Middle School and HS. Reso 98-63 

Area: 4.3 acres Parcel Number: 17510070 

2019 Assessed Value:$4,724,700  (Land $724,700 Structure, built in 1956 25,000 sq ft $4,000,000) 

Legal Description: HM2000022 T06S R13W S19 TRACT 2 HOMER SCHOOL SURVEY 1999 CITY 
ADDN  

Zoning:  Central Business District Wetlands: Creek on western edge 

Infrastructure: Paved access and parking. Water and Sewer. 

 
Notes:  
 
 Skateboard Park on premises.  
 Deed restrictions removed by Kenai Peninsula Borough, fall 2014 
 HERC 1 is the larger building 
 HERC 2 is the smaller building that contains PW Maintenance 
 
 
 

 
Finance Dept. Code: 170.0032 175.100.05 

CITY OF HOMER LAND INFORMATION   City Facilities 

Old Intermediate School 
Old High School 
Boys and Girls Club 
Skateboard Park 
Building Maintenance office 
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CITY OF HOMER LAND INFORMATION    City Facilities 

Designated Use: Storm Water Retention Area (Resolution 20-059) 

Area: 0.32 acres Parcel Number: 17510230 
935 Soundview Ave 

2020 Assessed Value: $0 

Legal Description: T 6S R 13W SEC 19 SEWARD MERIDIAN  HM  2007031  FOOTHILLS SUB 
SUNSET VIEW ESTATES ADDN NO 2 PHASE ONE LOT 2 BLOCK 2 

Zoning:  Rural Residential Wetlands: Yes; part of an ACOE permit 

Infrastructure:  

 
Notes: Parcel is part of the storm water infrastructure for the subdivision and is bound by an ACOE 
permit. Property is mostly used as a storm water retention area. 
 
 
 

 
Finance Dept.  
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6HFWLRQ�( 

 
3DUNV���%HDFKHV� 

&HPHWHULHV���*UHHQ�6SDFH 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3XEOLF�3XUSRVH�IRU�SDUN�ODQG 
$FTXLVLWLRQ�+LVWRU\��2UGLQDQFH���-����)RUHVW�/HJDF\�JUDQW�.+/7�ORQJ�WHUP�SXEOLF�RZQHUVKLS 

$UHD������DFUHV������DFUHV�DQG����DFUHV� 3DUFHO�1XPEHU�������������������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��+0�7��6�5��:�6���6(����(;&/8',1*�7+(�:����6:����6(����6(����DQG�+0�7��6�
5��:�6���6(����	�6����6:����� 

=RQLQJ��1RW�LQ�FLW\�OLPLWV :HWODQGV��<HV��'LDPRQG�&UHHN�IORZV�WKURXJK�
WKHVH�ORWV��/DUJHU�ORW�LV�PRVWO\�ZHWODQG� 

,QIUDVWUXFWXUH��/LPLWHG�OHJDO�DQG�SK\VLFDO�DFFHVV��:HVWHUQ�ORW�KDV�6WHUOLQJ�+LJKZD\�IURQWDJH� 

 
1RWHV��6NL�WUDLOV��PDQDJHG�E\�.DFKHPDN�1RUGLF�6NL�&OXE 
 
$FTXLVLWLRQ�QRWHV��WKH�.DFKHPDN�+HULWDJH�/DQG�7UXVW�SXUFKDVHG�WKH�SURSHUW\�IURP�WKH�8QLYHUVLW\�RI�
$ODVND�YLD�D�)RUHVW�/HJDF\�*UDQW�IURP�WKH�VWDWH�RI�$ODVND��7KH�&LW\�DFFHSWHG�RZQHUVKLS�RI�WKH�ODQG��WR�
NHHS�LW�IRU�SXEOLF�SDUN�ODQG�LQ�SHUSHWXLW\��DV�UHTXLUHG�E\�WKH�JUDQW�� 
 
&RQVHUYDWLRQ�(DVHPHQW�5HVROXWLRQ�����-����5HFRUGLQJ������-������-� 
5HVROXWLRQ���-����$GRSWLQJ�WKH�'LDPRQG�&UHHN�5HFUHDWLRQ�$UHD�3ODQ 
7KH�3ODQ�ZDV�DFFHSWHG�E\�WKH�6WDWH�RI�$ODVND�)RUHVW�/HJDF\�3URJUDP�RQ�������������0DQDJHPHQW�DQG�
GHYHORSPHQW�RI�WKH�SURSHUW\�PXVW�IROORZ�WKH�DGRSWHG�DQG�DSSURYHG�SODQ� 

 
)LQDQFH�'HSW��&RGH�� 

'LDPRQG�&UHHN�3URSHUW\ 

6NL�7UDLOV 

6WHUOLQJ�+Z\ 

5RJHU¶V� 

/RRS 

'803 

'27 

(-� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��5RJHU¶V�/RRS�7UDLOKHDG 
$FTXLVLWLRQ�+LVWRU\��2UGLQDQFH���-���$� 

$UHD����DFUHV 3DUFHO�1XPEHU������������������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��7���6�5���:�6(&����6(:$5'�0(5,',$1��+0�����������%,6+23�6859(<�-�*�
(9$16�$''1�/27���� 

=RQLQJ��5XUDO�5HVLGHQWLDO��/RW�LV�VSOLW�E\�FLW\�OLPLWV :HWODQGV��QRQH 

,QIUDVWUXFWXUH��3DYHG�URDG�DFFHVV 

 
1RWHV��3XUFKDVHG�LQ������ZLWK�+$57�7UDLO�IXQGV���������������)XWXUH�WUDLOKHDG�WR�FLW\�RZQHG�'LDPRQG�
&UHHN�ODQGV 
 
 

 
)LQDQFH�'HSW��&RGH�� 

(-� 

5RJHU¶V�/RRS�
7UDLOKHDG 

'27 '803 

&LW\�/LPLWV 

.3% 

 

'HPRQVWUDWLRQ�)RUHVW 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��+LFNHUVRQ�0HPRULDO�&HPHWHU\ 
$FTXLVLWLRQ�+LVWRU\��'HHG�$PHULFDQ�/HJLRQ�*HQ�%XFNQHU�3RVW�������������2UGLQDQFH���-�� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������������������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��+0��������7��6�5��:�6���7,&(�$&5(6�68%�+,&.(5621�0(025,$/�
&(0(7(5<���7LFH�$FUHV�5HSODW�1R����ORWV���-$����%�	���-& 

=RQLQJ��1RW�ZLWKLQ�FLW\�OLPLWV :HWODQGV��1�$ 

,QIUDVWUXFWXUH��SDYHG�DFFHVV 

 
1RWHV���/RWV����$����%��DQG���&�SXUFKDVHG�IRU����������2UGLQDQFH���-��� 
������3KDVH���FHPHWHU\�H[SDQVLRQ�FRPSOHWHG� 
 

 
)LQDQFH�'HSW��&RGH�� 

+LFNHUVRQ�&HPHWHU\ 

(-� 

2ULJLQDO�&HPHWHU\ 3KDVH��� 

([SDQVLRQ 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3XEOLF�3XUSRVH��5HWDLQ�DV�XQGHYHORSHG�*UHHQEHOW�DQG�WR�SURWHFW�GUDLQDJH� 
$FTXLVLWLRQ�+LVWRU\���.3%�2UGLQDQFH���-�� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH�������� 

/HJDO�'HVFULSWLRQ��+0�7��6�5��:�6���6:����6(����1257+�2)�6.</,1(�'5,9(�(;&/8',1*�
6.</,1(�'5�68%� 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��%LGDUNL�&UHHN�UXQV�WKURXJK�WKH�ORW 

,QIUDVWUXFWXUH��1R�DFFHVV��QR�XWLOLWLHV 

 
1RWHV��0XFK�RI�WKH�ORW�LV�YHU\�VWHHS�JRUJH��GRZQ�WR�%LGDUNL�&UHHN��2QH�SRUWLRQ�PD\�EH�GHYHORSDEOH�DW�
WKH�QRUWK�HQG��6ORSH�WKHUH�LV�DSSUR[LPDWHO\������7KHUH�LV�QR�OHJDO�RU�SK\VLFDO�DFFHVV�WR�WKH�ODQG�DW�WKLV�
WLPH� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

(-� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3XEOLF�8VH�(PHUDOG�+LJKODQG�(VWDWHV�3DUN 
$FTXLVLWLRQ�+LVWRU\���*DQJOH�'HHG��������� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��+0��������7��6�5��:�6���(0(5$/'�+,*+/$1'�(67$7(6�68%�81,7���/27�
�%�%/2&.��� 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��7KH�ZKROH�ORW�LV�SRWHQWLDO�ZHWODQGV��
&UHHN�SUHVHQW�ORQJ�ZHVWHUQ�SURSHUW\�OLQH� 

,QIUDVWUXFWXUH��*UDYHO�URDG�DFFHVV 

 
1RWHV��7KLV�ODQG�ZDV�GHHGHG�WR�WKH�FLW\�E\�WKH�RULJLQDO�VXEGLYLGHU��+RZHYHU��WKHUH�LV�D�SODW�QRWH�
UHVWULFWLQJ�WKH�XVH�RI�WKH�SDUN�WR�UHVLGHQWV�ZLWKLQ�WKH�VXEGLYLVLRQ��+LVWRULFDOO\�WKH�FLW\�KDV�QRW�ZDQWHG�WR�
SURYLGH�DQ\�VHUYLFHV�WR�D�SDUN�WKDW�LV�QRW�H[SOLFLWO\�RSHQ�WR�WKH�SXEOLF���7KH�VROXWLRQ�LV�IRU�HDFK��SURSHUW\�
RZQHU�LQ�WKH�VXEGLYLVLRQ�WR�TXLWFODLP�GHHG�WKHLU�LQWHUHVW�LQ�WKH�VXEGLYLVLRQ�SDUN��VR�WKH�&LW\�KDV�FOHDU�WLWOH� 
 
+LVWRU\�� 
5HVROXWLRQ�����-��$��/DQG�$OORFDWLRQ�3ODQ 
5HVROXWLRQ�����-���(PHUDOG�3DUN�0DVWHU�3ODQ 
 

)LQDQFH�'HSW��&RGH�� 

(-� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��:�5�%HOO�3XEOLF�3DUN� 
$FTXLVLWLRQ�+LVWRU\���*LIWHG�E\�'DXJKWHU��'HQH�DQG�+XVEDQG�(GZDUG�5HEHU���������� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��+0��������7��6�5��:�6���75$&7�(�:�5�%(//�68%� 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��'UDLQDJHV�RQ�ORW� 

,QIUDVWUXFWXUH��*UDYHO�URDG�DFFHVV��5RXJK�WUDLOV�DFURVV�SURSHUW\� 

 
1RWHV�� 
%RRN����3DJH�����6HULDO����-����+RPHU�&LW\�&RXQFLO�PHHWLQJ�RI�$XJXVW���������� 
3DUN�FRQWDLQV�WKH�JUDYHVLWH�RI�:�5��%HOO� 
,W�FDQ�EH�H[SHFWHG�WKDW�WKH�ODQG�WR�WKH�VRXWK�ZLOO�EH�FRPH�D�KRXVLQJ�GHYHORSPHQW��6RPH�KRPHV�
ZLOO�EH�DFFHVVHG�IURP�:�)DLUYLHZ�$YH� 
 
������&RPSOHWLRQ�RI�5HEHU�7UDLO��ZLWK�+$57�IXQGV�DQG�D�VWDWH�WUDLOV�JUDQW� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

(-� 
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'HVLJQDWHG�8VH���5HWDLQ�IRU�D�IXWXUH�SDUN�5HVROXWLRQ�����-���$� 
$FTXLVLWLRQ�+LVWRU\�� 

$UHD������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH���������
� 

/HJDO�'HVFULSWLRQ��7�6�5��:�6HF����6(����1(����6:��� 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��'UDLQDJHV�DQG�ZHWODQGV�PD\�EH��
SUHVHQW 

,QIUDVWUXFWXUH��1RQH��1R�DFFHVV� 

 
1RWHV��
����—/DQG�FRXOG�QRW�EH�DSSUDLVHG�E\�SULYDWH�DSSUDLVDO�GXH�WR�ODFN�RI�OHJDO�DFFHVV� 
 

 
)LQDQFH�'HSW��&RGH�� 

(-� 

.DUHQ�+RUQDGD\�
+LOOVLGH�3DUN 

+RVSLWDO 

&,7<�2)�+20(5�/$1'�,1)250$7,21�    3DUNV 

���DFUHV�1:�RI��.DUHQ�
+RUQDGD\�3DUN 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3XEOLF�5HFUHDWLRQDO�3XUSRVH�.DUHQ�+RUQDGD\�+LOOVLGH�3DUN 
$FTXLVLWLRQ�+LVWRU\��+RPHU�)DLU�$VVRFLDWLRQ��'HHG��������ZLWK�FRYHQDQWV 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH��������������/DQG������������6WUXFWXUH���������� 

/HJDO�'HVFULSWLRQ��+0��������7��6�5��:�6���7+$7�3257,21�2)�6:����6(����(;&/8',1*�
6287+�3(1,168/$�+263,7$/�68%������$GGQ 

=RQLQJ��2SHQ�6SDFH�5HFUHDWLRQ :HWODQGV��6RPH�GUDLQDJHV 

,QIUDVWUXFWXUH��:DWHU��VHZHU�DQG�URDG�DFFHVV 

 
1RWHV��7KH�SDUN�KDV�EHHQ�SDUW�RI�WZR�/DQG�DQG�:DWHU�&RQVHUYDWLRQ�)XQG�JUDQWV�����������-�������DQG�
������������-�������/DQG�WR�UHPDLQ�SDUNODQG�LQ�SHUSHWXLW\� 
 
&DPSJURXQG��EDOO�ILHOGV��GD\�XVH�SLFQLF�DQG�SOD\JURXQG�DUHD� 
 
 
 
5HVROXWLRQ���-���$��DGRSWHG�WKH�SDUN�PDVWHU�SODQ� 

 
)LQDQFH�'HSW��&RGH������������GULYHZD\��SDUNLQJ�������������FDPSJURXQG� 

(-� 

+RVSLWDO 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3XEOLF�3XUSRVH�%D\YLHZ�3DUN�:DWHU�WDQN�DFFHVV 
$FTXLVLWLRQ�+LVWRU\��/DUJH�ORWV��.OHPHWVHQ�:DUUDQW\�'HHG���������:DWHU�WDQN�DFFHVV�DQG�SDUW�RI�
%D\YLHZ�3DUN�� 

$UHD�������DFUHV�WRWDO 3DUFHO�1XPEHU��������������� 
������������������ 

�����$VVHVVHG�9DOXH�����������WRWDO 

/HJDO�'HVFULSWLRQ������������+0��������7��6�5��:�6���75$&7�$�)$,59,(:�68%�/27��� 
����������+0��������7��6�5��:�6���75$&7�$�)$,59,(:�68%�/27��� 
����������+0��������7��6�5��:�6���.$3,1*(1�68%�81,7���3$5.�5(6(59( 
����������+0��������7��6�5��:�6���,6/$1'�9,(:�68%�3$5.� 

=RQLQJ��8UEDQ�5HVLGHQWLDO :HWODQGV��1�$ 

,QIUDVWUXFWXUH��3DYHG�URDG�DFFHVV��ZDWHU��VHZHU 

 
1RWHV� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

(-�� 

%D\YLHZ�3DUN 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��52:�DQG�:RRGDUG�3DUN 
$FTXLVLWLRQ�+LVWRU\��52:��3XUFKDVHG�IRU�+DUULQJWRQ�+HLJKWV�/,'��2UG�����-���6����������:RRGDUG�
3DUN��7D[�)RUHFORVXUH��+DUU\�*UHJRLUH���3DUN�GHVLJQDWLRQ�HQDFWHG�LQ�5HVR���-�� 

$UHD��52:������DFUHV 
:RRGDUG�3DUN�������DFUHV 

3DUFHO�1XPEHU���������� 
�������� 

����$VVHVVHG�9DOXH��QRW�\HW�DVVHVVHG 

/HJDO�'HVFULSWLRQ��/(*$/ 7���6�5���:�6(&����6(:$5'�0(5,',$1��+0�����������
%811(//
6�68%'�12���������5(3/$7�75$&7�$ 

=RQLQJ��5HVLGHQWLDO�2IILFH :HWODQGV���:RRGDUG�&UHHN�DQG�ZHWODQGV�SUHVHQW 

,QIUDVWUXFWXUH��3DYHG�DFFHVV�RQ�%DUWOHWW��:RRGDUG�&UHHN�IORZV�WKURXJK�PXFKRI�WKH�SURSHUW\� 

 
1RWHV� 
 
 
 

 
)LQDQFH�'HSW��&RGH���52:�����������3DUN� 

:RRGDUG�3DUN 

(-�� 

3UDWW�0XVHXP�/DQG 

6SUXFHYLHZ�$YH 

:RRGDUG�3DUN 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��5HWDLQ�IRU�XVH�DV�SXEOLF�SDUN�RU�SDUNLQJ 
$FTXLVLWLRQ�+LVWRU\��2UG���-����.3%� 

$UHD�������DFUHV�RU�������VT�IW 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ���7��6�5���:�6(&����6(:$5'�0(5,',$1��+0�����������%811(//6�68%�12����
/27���)-� 

=RQLQJ��&HQWUDO�%XVLQHVV�'LVWULFW :HWODQGV��'LWFK�DFURVV�SURSHUW\ 

,QIUDVWUXFWXUH��:DWHU�DQG�6HZHU��SDYHG�VLGHZDON 

 
1RWHV�� 
 
+($�SKRQH�FRPSDQ\�XWLOLW\�LQIUDVWUXFWXUH�RQ�ORW—ELJ�JUHHQ�ER[HV� 

 
)LQDQFH�'HSW��&RGH�� 

-DPHV�6KHUU\�3RFNHW�3DUN 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��:.)/�3DUN 
$FTXLVLWLRQ�+LVWRU\���$VDLDK�%DWHV�'HHG����� 

$UHD�������DFUHV 3DUFHO�1XPEHU����������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ���*ODFLHU�9LHZ�6XEGLYLVLRQ�1R���5HSODW�RI�/RWV������	����%ORFN���/RW��-$ 

=RQLQJ��&HQWUDO�%XVLQHVV�'LVWULFW :HWODQGV��1�$ 

,QIUDVWUXFWXUH��:DWHU��SDYHG�URDG��HOHFWULFLW\ 

 
3XEOLF�UHVWURRP�FRQVWUXFWHG�LQ������ 

 
)LQDQFH�'HSW��&RGH�� 

:.)/�3DUN 

(-�� 

294



� 

 

&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3LRQHHU�&HPHWHU\ 
$FTXLVLWLRQ�+LVWRU\���4XLWFODLP�'HHG�1HOVRQ�������� 

$UHD�������DFUHV 3DUFHO�1XPEHU��������� 

����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ���-DPHV�:DGGHOO�6XUYH\�RI�7UDFW���/RW��$ 

=RQLQJ��5HVLGHQWLDO�2IILFH :HWODQGV��1�$ 

,QIUDVWUXFWXUH���3DYHG�5RDG 

 

 
)LQDQFH�'HSW��&RGH�� 

3LRQHHU�&HPHWHU\ 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3DUNV��5HVROXWLRQ���-���� 
$FTXLVLWLRQ�+LVWRU\���%DUQHWW¶V�6RXWK�6ORSH�6XEGLYLVLRQ�4XLHW�&UHHN�3DUN�8QLW�� 

$UHD�������DFUHV�DQG������DFUHV 3DUFHO�1XPEHU������������������� 

����$VVHVVHG�9DOXH����������DQG�������� 

/HJDO�'HVFULSWLRQ���7���6�5���:�6(&����6(:$5'�0(5,',$1��+0�����������%$51(77
6�6287+�
6/23(�68%�48,(7�&5((.�3$5.�81,7���75$&7�&�DQG�75$&7�' 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��$�FUHHN�UXQV�WKURXJK�ERWK�ORWV 

,QIUDVWUXFWXUH���3DYHG�5RDG��ZDWHU��VHZHU��QDWXUDO�JDV 

7UDFW�&�LV�D�ODUJH�ZRRGHG�UDYLQH�ZLWK�D�FUHHN��DQG�WUDFW�'�LV�D�VPDOOHU�VWHHS�ORW�ZLWK�D�FUHHN��7KH�3DUNV�
$UW�5HFUHDWLRQ�DQG�VWDII�ZLOO�SUHVHQW�D�SDUN�SODQ�WR�&RXQFLO�LQ�������DV�WZR�RWKHU�SURSHUWLHV�ZLOO�DOVR�EH�
GRQDWHG�DV�SDUNV�WR�WKH�&LW\�YLD�WKH�SODWWLQJ�SURFHVV�LQ�WKH�QHDU�IXWXUH�� 

 
)LQDQFH�'HSW��&RGH�� 

4XLHW�&UHHN�3DUNV 

(-�� 

+LJK 
6FKRRO 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��59�:DWHU�'XPS�VWDWLRQ 
$FTXLVLWLRQ�+LVWRU\��'HHG�VWDWHV�³:DGGHOO�3DUN�7UDFW´ 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��:DGGHOO�6XEGLYLVLRQ��SRUWLRQ�6�RI�+RPHU�%\SDVV�5RDG 

=RQLQJ��&HQWUDO�%XVLQHVV�'LVWULFW :HWODQGV�� 

,QIUDVWUXFWXUH��:DWHU��6HZHU��JUDYHO�SDYHG�DFFHVV 

 
1RWHV���3DUW�RI��/DQG�DQG�:DWHU�&RQVHUYDWLRQ�3URMHFW����-���������VLJQHG�-DQXDU\�������/DQG�WR�
UHPDLQ�LQ�SDUN�VWDWXV�LQ�SHUSHWXLW\� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

6WHUOLQJ�+LJKZD\ 

59�'XPS�3DUN 

3XEOLF�:RUNV &RQVHUYDWLRQ�ODQGV 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3XEOLF�3XUSRVH�*UHHQEHOW�-HIIUH\�3DUN 
$FTXLVLWLRQ�+LVWRU\��2UGLQDQFH���-����.3%� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��/DNHVLGH�9LOODJH�$PHQGHG�-HIIUH\�3DUN 

=RQLQJ��8UEDQ�5HVLGHQWLDO :HWODQGV�� 

,QIUDVWUXFWXUH���3DYHG�5RDG��ZDWHU��VHZHU 

 
1RWHV��1HLJKERUKRRG�SDUN��*UDVV�DQG�QHZ�VZLQJ�VHWV�LQVWDOOHG�LQ�������)LOO�EURXJKW�LQ�WR�WKH�SDUN�WR�
UDLVH�WKH�JURXQG�OHYHO�DQG�GHDO�ZLWK�GUDLQDJH�LVVXHV�LQ������ 
 
 

 
)LQDQFH�'HSW��&RGH�� 

-HIIUH\�3DUN 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��%HQ�:DOWHUV�3DUN��3XEOLF�SDUN�RU�JUHHQEHOW�SHU�GHHG� 
$FTXLVLWLRQ�+LVWRU\��5HVR���-���6��1HDO�'HHG���������'RQDWHG��'HHG�DPHQGHG�������� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH������������/DQG�����������6WUXFWXUH��������� 

/HJDO�'HVFULSWLRQ��/DNHVLGH�9LOODJH�3DUN�$GGLWLRQ�5HSODW�/RW��$-� 

=RQLQJ��&HQWUDO�%XVLQHVV�'LVWULFW :HWODQGV�������%HQ�:DOWHUV�/DQH 

,QIUDVWUXFWXUH��3DYHG�5RDG��ZDWHU�DQG�VHZHU��3XEOLF�UHVWURRPV��FRYHUHG�ILUH�SLW��ODNH�DFFHVV�DQG�GRFN� 

 
1RWHV���,Q�0D\�������D�SURMHFW�DJUHHPHQW�ZDV�H[HFXWHG�IRU�D�/DQG�DQG�:DWHU�&RQVHUYDWLRQ�)XQG�
SURMHFW�WR�GHYHORS�WKH�SDUN��3URMHFW����-�������/DQG�WR�UHPDLQ�SDUN�LQ�SHUSHWXLW\� 
 
1HZ�VZLQJ�VHW�LQVWDOOHG��������1HZ�GRFN�LQVWDOOHG�LQ�������%UXVKLQJ�DQG�GUDLQDJH�ZRUN�������1HZ�
SOD\JURXQG�HTXLSPHQW�VFKHGXOHG�LQVWDOOHG������ 

 
)LQDQFH�'HSW��&RGH�� 

(-�� 

%HQ�:DOWHUV�3DUN 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��%LVKRS¶V�%HDFK�3DUN� 
$FTXLVLWLRQ�+LVWRU\���0F.LQOH\�:DUUDQW�'HHG��������� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH������������/DQG�����������6WUXFWXUHV�%RDUGZDON���������� 

/HJDO�'HVFULSWLRQ��+0�7��6�5��:�6���371�*/���%(*,1�6������&251(5�6(&6����	����	�1:�
&251(5�/27���7+�6����'(*���
����(�����)7�$/21*�1�%281'�/7���72�32%�7+�6���'(*��
�(�����
)7�72�&251(5���21�0+:�.$&+(0$.�%$<�7+�6����'(*���
�(�����)7�72�&251(5���7+�1����
'(*��
�(� 

=RQLQJ��&HQWUDO�%XVLQHVV�'LVWULFW :HWODQGV��6RPH�ZHWODQGV��DORQJ�ERDUGZDON���
)ORRG�KD]DUG�DUHD� 

,QIUDVWUXFWXUH��3DYHG�URDG�DFFHVV��1R�ZDWHU�RU�VHZHU��&LW\�PDLQWDLQHG�RXWKRXVHV� 

 
1RWHV�� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

(-�� 
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'HVLJQDWHG�8VH��&LW\�3DUN 
$FTXLVLWLRQ�+LVWRU\���'RQDWHG�E\�+HUULFN��5HVROXWLRQ���-� 

$UHD��������DFUHV 3DUFHO�1XPEHU��������� 

�����$VVHVVHG�9DOXH�������� 

/HJDO�'HVFULSWLRQ��+0�7��6�5��:�6���3257,21�7+(5(2)�6�2)�2/6(1�/$1(� 

=RQLQJ��&HQWUDO�%XVLQHVV�'LVWULFW :HWODQGV��1RQH��%OXII�SURSHUW\� 

,QIUDVWUXFWXUH��*UDYHO�5RDG�DFFHVV��QR�ZDWHU�RU�VHZHU 

 
1RWHV�� 
5HVROXWLRQ���-����$���'HVLJQDWH�DV�SDUN 
 

 
)LQDQFH�'HSW��&RGH���������� 

%LVKRS¶V�
%HDFK�3DUN 

(-�� &,7<�2)�+20(5�/$1'�,1)250$7,21�    3DUN 
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'HVLJQDWHG�8VH��3XEOLF�XVH�HDVHPHQW�IRU�9LUJLQLD�/\QQ�:D\��SXEOLF�SDUN 
$FTXLVLWLRQ�+LVWRU\��4XLW�&ODLP�'HHG�IURP�1%$������� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��7��6�5���:�6(&����6(:$5'�0(5,',$1��+0�����������/$.(6,'(�9,//$*(�
68%�$0(1'('�/27���%/.�� 

=RQLQJ����8UEDQ�5HVLGHQWLDO :HWODQGV��SRVVLEO\�RQ�D�VPDOO�SRUWLRQ 

,QIUDVWUXFWXUH��5RDG�DFFHVV 

1RWHV���7KLV�ORW�KDV�D�SXEOLF�XVH�HDVHPHQW�JUDQWHG�E\�WKH�SODW��7KLV�ORW�ZLOO�OLNHO\�EH�QHHGHG�LQ�WKH�IXWXUH�
WR�FRQQHFW�9LUJLQLD�/\QQ�:D\��EHFDXVH�WKH�DGMDFHQW�ORWV�DUH�QRW�ZHWODQGV�DQG��DUH�GHYHORSDEOH��$FFHVV�
WR�0DWWR[�5RDG�LV�QRW�NQRZ�DW�WKLV�WLPH��WKH�JURXQG�GURSV�DQG�EHFRPHV�YHU\�VZDPS\� 
 
5HVROXWLRQ���-����'HGLFDWH�URDG�DFFHVV�IRU�9LUJLQLD�/\QQ�:D\��DFURVV�/RW���%ORFN���/DNHVLGH�9LOODJH�
6XEGLYLVLRQ�$PHQGHG��+ROG�WKH�UHPDLQGHU�RI�WKH�ORW�IRU�XVH�DV�D�SXEOLF�QHLJKERUKRRG�SDUN���,Q������WKH�
&LW\�UHWDLQHG�D�VXUYH\RU�WR�ZRUN�RQ�WKLV�LVVXH��������SURIHVVLRQDO�RSLQLRQ�ZDV�JLYHQ�WKDW�QR�ULJKW�RI�ZD\�
GHGLFDWLRQ�LV�UHTXLUHG��KRZHYHU��D�OHJDO�RSLQLRQ�PD\�EH�VRXJKW�WR�GHWHUPLQH�FLW\�OLDELOLW\�RXWVLGH�D�
GHGLFDWHG�ULJKW�RI�ZD\��6SUXFHYLHZ�$YH�LV�D�VLPLODU�VLWXDWLRQ��D�URDGZD\�LV�FRQVWUXFWHG�DFURVV�D�SDUFHO��
QRW�ZLWKLQ�D�ULJKW�RI�ZD\� 
 
������5RDG�FRQVWUXFWLRQ�DFURVV�WKH�SDUFHO�LV�FRPSOHWH��1HZ�KRPHV�DUH�XQGHU�FRQVWUXFWLRQ�WR�WKH�HDVW� 

 
)LQDQFH�'HSW��&RGH�� 

9LUJLQLD�/\QQ�:D\ 

(-�� &,7<�2)�+20(5�/$1'�,1)250$7,21�    3DUNV 

5HYLVH�QRWHV�DQG�VKRZ�QHZ�URDGZD\��
$GRSWHG�IRU�URDG�PDLQW" 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��-DFN�*LVW�%DOO�3DUN 
$FTXLVLWLRQ�+LVWRU\��:DUUDQW\�'HHG�0RVV�������� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��+0��������7��6�5��:�6���-$&.�*,67�68%�/27��� 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��0D\�EH�SUHVHQW��6LWH�LV�PRVWO\�ILOO�DQG�
ROG�GXPS� 

,QIUDVWUXFWXUH��*UDYHO�URDG�DFFHVV� 

 
1RWHV��2OG�GXPS�VLWH��/DQG�DQG�:DWHU�&RQVHUYDWLRQ�)XQG�*UDQW�3URMHFW����-������IRU�FRQVWUXFWLRQ�RI���
EDOO�ILHOGV�DQG�SDUNLQJ�DUHD��/DQG�WR�UHPDLQ�SDUNODQG�LQ�SHUSHWXLW\� 
 
1R�ZDWHU�RU�VHZHU�WR�VHUYLFH�WKH�QHZ�EDOO�ILHOGV��3DUNLQJ�ORW�FRQVWUXFWHG�LQ�������������RUG���-���$��
DOORFDWHG���������IRU�LPSURYHPHQWV�WR�WZR�EDOOILHOGV� 
 
������$GMDFHQW�SURSHUW\�WR�WKH�ZHVW�PD\�EH�GHYHORSHG�LQWR�D�VXEGLYLVLRQ��SURYLGLQJ�ZDWHU��VHZHU��SRZHU�
DQG�DGGLWLRQDO�URDG�DFFHVV�WR�WKH�SDUN�LQ�WKH�QH[W��-��\HDUV� 
 

 
)LQDQFH�'HSW��&RGH�� 

-DFN�*LVW�3DUN 

(-�� 
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'HVLJQDWHG�8VH��)XWXUH�.DFKHPDN�'ULYH�7UDLO�DQG�UHVW�DUHD�5HVROXWLRQ�����-���$� 
$FTXLVLWLRQ�+LVWRU\��2UG���-���$���.3%� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��6FHQLF�%D\�/RW��� 

=RQLQJ��*HQHUDO�&RPPHUFLDO�� :HWODQGV�������:HWODQGV 

,QIUDVWUXFWXUH��3DYHG�5RDG��FLW\�ZDWHU�DQG�VHZHU� 

 
1RWHV��3DUW�RI�.DFKHPDN�'ULYH�3KDVH���ZDWHU�DQG�VHZHU�6$' 
 
 

 
)LQDQFH�'HSW��&RGH�� 

(-�� &,7<�2)�+20(5�/$1'�,1)250$7,21�    3DUN 
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'HVLJQDWHG�8VH��5HVROXWLRQ���-����$���6HOO 
$FTXLVLWLRQ�+LVWRU\��/RW����2UGLQDQFH���-���6��.3% 

$UHD�� 
����������+DUU\�)H\HU�6XEGLYLVLRQ�/RW���������DFUHV 

3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH�����������ORW��� 

/HJDO�'HVFULSWLRQ��+DUU\�)H\HU�6XEGLYLVLRQ�/RW�� 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��QRQH�NQRZQ 

,QIUDVWUXFWXUH���3DYHG�5RDG�DFFHVV��SRZHU� 

 
1RWHV�� 
 
+DV�ZDWHU�DQG�VHZHU�DVVHVVPHQWV� 
 
5HVROXWLRQ���-����$���)RU�VDOH��/RW���KDV�QRW�\HW�VROG� 

 
)LQDQFH�'HSW��&RGH�� 

(-�� &,7<�2)�+20(5�/$1'�,1)250$7,21�    3DUNV 

)25�6$/( 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3DUN 
$FTXLVLWLRQ�+LVWRU\��/RW�����6LPPRQV�SXUFKDVH��������2WKHU�DUH�(926�SXUFKDVHV� 

$UHD���������DFUHV 3DUFHO�1XPEHU����������-�� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��7��6�5���:�6(&����6(:$5'�0(5,',$1��+0�*297�/276��-�����-�� 

=RQLQJ��2SHQ�6SDFH�5HFUHDWLRQ�&RQVHUYDWLRQ :HWODQGV��7LGDO 

,QIUDVWUXFWXUH��1R�LQIUDVWUXFWXUH 

1RWHV���0DULQHU�3DUN�DQG�0XG�%D\�ZHUH�QRPLQDWHG�E\�WKH�&LW\�DV�:HVWHUQ�+HPLVSKHUH�6KRUHELUG�
5HVHUYH�6LWHV�LQ��������ZKLVVHUQ������7KH\�DUH�UHFRJQL]HG�DV�VLWHV�RI�LQWHUQDWLRQDO�LPSRUWDQFH��KWWS���
ZZZ�ZKVUQ�RUJ� 
 
�����0DULQHU�3DUN�GULYHZD\�ZDV�UHORFDWHG�WR�WKH�QRUWK� 
 
5HVROXWLRQ���-����$���GHVLJQDWH�DV�SDUN�� 
������QHZ�FDPSJURXQG�RIILFH��ORFDWHG�DW�0DULQHU�3DUN� 
���������5HORFDWHG�PRXWK�RI�6ORXJK�DZD\�IURP�&DPSJURXQG�DUHD 

 
)LQDQFH�'HSW��&RGH�� 

(-�� 

0DULQHU�3DUN 
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'HVLJQDWHG�8VH��2SHQ�6SDFH��5HVROXWLRQ�����-���� 
$FTXLVLWLRQ�+LVWRU\���7D[�IRUHFORVXUH��VHDZDOO��.3%�2UG���-�� 

$UHD�������DFUHV 3DUFHO�1XPEHU�������-������ 

�����$VVHVVHG�9DOXH����������FRPELQHG�YDOXH� 

/HJDO�'HVFULSWLRQ��/RW����DQG�����2VFDU�0XQVRQ�6XEGLYLVLRQ 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��0RVW�RI�WKHVH�ORWV�DUH�WLGDO�DQG�FULWLFDO�
KDELWDW� 

,QIUDVWUXFWXUH��*UDYHO�URDG��ZDWHU�DQG�VHZHU��QDWXUDO�JDV��VHDZDOO� 

 
1RWHV��7KHVH�ORWV�FRQWDLQ�VHDZDOO�IURQWDJH��7KHUH�LV�OLWWOH�WR�DQ\�GHYHORSDEOH�DUHD��7KHUH�FRQWLQXHV�WR�EH�EOXII�
HURVLRQ�DERYH�WKH�VHDZDOO�RQ�WKHVH�ORWV��7KHUH�DUH�VHDZDOO�DQG�6$'�DVVHVVPHQWV�RQ�WKHVH�SURSHUWLHV��$�QHZ�
VHDZDOO�DVVHVVPHQW�RI�DSSUR[LPDWHO\����������PD\�EH�OHYLHG�DV�SDUW�RI�D�QHZ�6$'�� 

 
)LQDQFH�'HSW��&RGH�� 

(-�� &,7<�2)�+20(5�/$1'�,1)250$7,21�    3DUNV 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��&DPSLQJ 
$FTXLVLWLRQ�+LVWRU\�� 

$UHD�������DFUHV������DQG������DFUHV� 3DUFHO�1XPEHU�������������� 

�����$VVHVVHG�9DOXH������������ 

/HJDO�'HVFULSWLRQ���+RPHU�6SLW�6XEGLYLVLRQ�$PHQGHG�/RW����DQG�WKDW�SRUWLRQ�RI�*RYHUQPHQW�/RW����
O\LQJ�VRXWK�RI�WKH�+RPHU�6SLW�5RDG�7�6�5��:�6�� 

=RQLQJ���2SHQ�6SDFH�5HFUHDWLRQ��  

,QIUDVWUXFWXUH��3DYHG�URDG��ZDWHU�DQG�VHZHU 

 
1RWHV���$W�PRVW������RI�WKH�ODQG�LV�DERYH�WKH�KLJK�WLGH�OLQH��7KH�UHVW�LV�EHDFK�RU�XQGHUZDWHU� 
������&DPSJURXQG�RIILFH�VROG�DQG�UHPRYHG�GXH�WR�UHSHDWHG�HURVLRQ�DQG�VWRUP�GDPDJH� 
������&DPSJURXQG�FORVXUH�GXH�WR�HURVLRQ 
������6LJQLILFDQW�HURVLRQ��SODFHPHQW�RI�GUHGJH�VSRLOV�WR�SURWHFW�WKH�URDG��1R�FDPSLQJ�SHUPLWWHG� 

 
)LQDQFH�'HSW��&RGH�� 

&DPSJURXQG 

/RW�� 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3XEOLF�8VH��2SHQ�6SDFH�5HFUHDWLRQ 
$FTXLVLWLRQ�+LVWRU\���2UG���-����.3%���/RW����(926�SXUFKDVH 

$UHD�����DFUHV 3DUFHO�1XPEHU���������������������������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��7��6�5���:�6(&����6(:$5'�0(5,',$1��+0�3257,21�*297�/27�������6HF����
/RW����ORW���6:�RI�6WHUOLQJ�+Z\�6HF���� 

=RQLQJ��2SHQ�6SDFH�5HF :HWODQGV��7LGDO 

,QIUDVWUXFWXUH���3DYHG�5RDG�DFFHVV 

 
1RWHV�� 
$FTXLVLWLRQ�KLVWRU\�RI�ORW���VKRXOG�EH�UHVHDUFKHG�DV�EXGJHW�DOORZV 

 
)LQDQFH�'HSW��&RGH�� 

%HDFK 

(-�� 
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� 

 

&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��)LVKLQJ�/DJRRQ 
$FTXLVLWLRQ�+LVWRU\��2UG���-���3XUFKDVH�IURP�:RUOG�6HDIRRG 

$UHD��������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH������������� 

/HJDO�'HVFULSWLRQ��7��6�5���:�6(&����6(:$5'�0(5,',$1��+0�����������7+(�),6+,1�+2/(�68%�
75$&7�� 

=RQLQJ���2SHQ�6SDFH�5HFUHDWLRQ :HWODQGV��1�$��3RUWLRQV�LQ�IORRGSODLQ� 

,QIUDVWUXFWXUH���&LW\�:DWHU�DQG�6HZHU��SDYHG�URDG�DFFHVV��5HVWURRP� 

 
1RWHV�� 
 
· 'UHGJHG�LQ����� 
· �����FRQVWUXFWLRQ�RI��.DFKHPDN�%D\�:DWHU�7UDLO�VKHOWHU 
· �����QHZ�ILVK�FOHDQLQJ�WDEOHV�EXLOW��$')*�IXQGHG� 
· ������SDYHG�WUDLO�H[WHQGHG�WR�ILVK�FOHDQLQJ�WDEOHV�DQG�ZDWHU�WUDLO�SDYLOLRQ��$'$�FDPSVLWHV�

FRQVWUXFWHG� 

 
)LQDQFH�'HSW��&RGH�� 

,QWHQWLRQDOO\�%ODQN 

(-�� 

1LFN�'XGLDN�)LVKLQJ�/DJRRQ 
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� 

 

&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��:HVWHUQ�ORW��&DPSLQJ��(DVW�ORW��SDUNLQJ 
$FTXLVLWLRQ�+LVWRU\�� 

$UHD������DFUHV 3DUFHO�1XPEHU�������������������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��+RPHU�6SLW�$PHQGHG�/RWV���DQG�� 

=RQLQJ��2SHQ�6SDFH�5HFUHDWLRQ :HWODQGV��1�$ 

,QIUDVWUXFWXUH��3DYHG�5RDG 

 
&RQWLQXHG�HURVLRQ�RI�FDPSJURXQG�DUHD 

 
)LQDQFH�'HSW��&RGH�� 

3DUNLQJ�DQG�&DPSLQJ 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��2SHQ�6SDFH�5HFUHDWLRQ 
$FTXLVLWLRQ�+LVWRU\���/RW���%��5HVR���-������������'HHG��$FTXLUHG�WKURXJK�DQ�H[FKDQJH�IRU�ORW���� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ���+RPHU�6SLW�6XEGLYLVLRQ�$PHQGHG�/RWV����DQG������/RW���%�RI�+0��������� 

=RQLQJ���2SHQ�6SDFH�5HFUHDWLRQ :HWODQGV��1�$ 

,QIUDVWUXFWXUH��3DYHG�5RDG 

 
1RWHV�� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

6SLW�%HDFK 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��6HDIDUHU¶V�0HPRULDO�DQG�SDUNLQJ 
$FTXLVLWLRQ�+LVWRU\�� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ���+RPHU�6SLW�$PHQGHG�/RW��� 

=RQLQJ��2SHQ�6SDFH�5HFUHDWLRQ :HWODQGV��1�$ 

,QIUDVWUXFWXUH��3DYHG�5RDG 

 
/:&)�*UDQW����-������;ZĂŵƉ�Ϯ�ƌĞƐƚƌŽŽŵƐͿ�ĞŶĐƵŵďĞƌĞĚ�Ă�ϮϬ�ĨŽŽƚ�ƐƚƌŝƉ�ĂůŽŶŐ�ƚŚĞ�ŶŽƌƚŚǁĞƐƚ�ƉƌŽƉĞƌƚǇ�ďŽƵŶĚĂƌǇ�
ƚŽ�ƉƌŽǀŝĚĞ�ƉĞƌŵĂŶĞŶƚ�ƉƵďůŝĐ�ďĞĂĐŚ�ĂĐĐĞƐƐ�ĨƌŽŵ�,ŽŵĞƌ�^Ɖŝƚ�ZŽĂĚ�ƚŽ�ƚŚĞ�ƟĚĞůĂŶĚ�ƉĂƌĐĞů͘��^ĞĂǁĂƌĚ�ŽĨ�ƚŚĞ�ƉĂƌŬ�
ƉĂƌĐĞů͕�Ă�ϮϱϬ�ĨŽŽƚ�ǁŝĚĞ�ƐƚƌŝƉ�ŽĨ�ƚŚĞ�ƟĚĞůĂŶĚ�ůŽƚ�ǁĂƐ�ĂůƐŽ�ĞŶĐƵŵďĞƌĞĚ͘������������������������������������������������������������������������������������ 
 
DĞŵŽƌŝĂů�ŝƐ�Ă�ϭϬϬǆϭϬϬ�ĨŽŽƚ�ĂƌĞĂ͘ 
ZĞƐŽůƵƟŽŶ�ϮϬ-ϬϬϴ;^-ϯͿ;�Ϳ�ĂĚŽƉƚĞĚ�Ă�ůĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ƉŽůŝĐǇ�ĨŽƌ�ƚŚŝƐ�ƉĂƌĐĞů͘ 

 
)LQDQFH�'HSW��&RGH�� 

(-�� 

6HDIDUHU¶V�0HPRULDO 

 

/:&)�*UDQW 
���-����� 
3XEOLF�6SDFHV 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3DUN� 
$FTXLVLWLRQ�+LVWRU\�� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��/(*$/ 7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�����������+20(5�63,7�
68%�$0(1'('�&2$/�32,17�02180(17�3$5.�(;&/8',1*�7+$7�3257,21�$6�3(5�/($6(�
$*5((0(17�����#���� 

=RQLQJ��0DULQH�,QGXVWULDO :HWODQGV�� 

,QIUDVWUXFWXUH��JUDYHO�SDUNLQJ�DUHD 

 
1RWHV�� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

(-�� 

&RDO�3RLQW�0RQXPHQW�
3DUN� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��%HDFKIURQW�EHWZHHQ�,FLFOH�DQG�0DLQ�'RFN 
$FTXLVLWLRQ�+LVWRU\�� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�7+$7�3257,21�2)�*297�/27����
/<,1*�1(�2)�7+(�+20(5�63,7�5'�	�%281'('�21�7+(�1:�%<�/27����2)�+20(5�63,7�68%�
$0(1'('�	�%281'('�21�7+(�1(�%<�$76�����	�%281'('�21�7+(�6(�%<�/27����2)�+20(5�
63,7�68%�$0(1'('�	�%281'('�21�7+( 

=RQLQJ��0DULQH�,QGXVWULDO :HWODQGV��1�$�WLGDO��IORRG�SODLQ 

,QIUDVWUXFWXUH�� 

 
1RWHV�� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

%HDFK 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH���(QG�RI�WKH�5RDG�3DUN�5HVROXWLRQ���-��� 
$FTXLVLWLRQ�+LVWRU\�� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��+0��������7��6�5��:�6���+20(5�63,7�68%�12���9(/0$
6�$''1�/27���-%� 

=RQLQJ��0DULQH�,QGXVWULDO :HWODQGV��1�$ 

,QIUDVWUXFWXUH��:DWHU��VHZHU��SDYHG�URDG�DFFHVV 

· 5HVWURRP�FRQVWUXFWLRQ����������SDUNLQJ�ORW�SDYHG��DQG�VSLW�WUDLO�FRPSOHWHG 
· $FFHVV�HDVHPHQW�JUDQWHG�WR�/DQG¶V�(QG�IRU��ILUH�HJUHVV��GXH�WR�HURVLRQ�RI�EHDFK� 
· &RDVWDO�(URVLRQ�RFFXUULQJ������—� 
 
 
 

 
)LQDQFH�'HSW��&RGH�� 

$GGUHVV�� 

���(QG�RI�WKH�5RDG�3DUN 

(-�� 
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&LW\�/DQGV�ZLWKLQ�WKH�%ULGJH�&UHHN�:DWHUVKHG�3URWHFWLRQ�'LVWULFW 

6HFWLRQ�XSGDWHG�1RYHPEHU��������� 

7KHVH�SURSHUWLHV�OLH�ZLWKLQ�WKH�%ULGJH�&UHHN�:DWHUVKHG�3URWHFWLRQ�'LVWULFW���1RW�DOO�WKH�
ODQGV�ZLWKLQ�WKH�GLVWULFW�DUH�LQ�+RPHU�&LW\�OLPLWV��7KH�FLW\�RZQV����ORWV�WRWDOLQJ���������
/DQGV�LQFOXGH�FRQVHUYDWLRQ�SXUFKDVHV�IURP�WKH�8QLYHUVLW\�RI�$ODVND��%XUHDX�RI�,QGLDQ�
$IIDLUV��.HQDL�3HQLQVXOD�%RURXJK�WD[�IRUHFORVXUH��SULYDWH�SDUWLHV��DQG�ZDWHU�V\VWHP�LQ�
IUDVWUXFWXUH�VXFK�DV�WKH�UHVHUYRLU��SXPS�KRXVH��DQG�ZDWHU�WUHDWPHQW�SODQW�DQG�WDQNV� 
 
 

&,7<�2)�+20(5�/$1'�,1)250$7,21 )-� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21    %ULGJH�&UHHN 

'HVLJQDWHG�8VH��%ULGJH�&UHHN�:DWHUVKHG��5HVHUYRLU�DQG�SXPS�KRXVH 
$FTXLVLWLRQ�+LVWRU\��������������������������������������������������� 

$UHD��������DFUHV�������������=RQLQJ���&RQVHUYDWLRQ �����$VVHVVHG�9DOXH����������� 

 
 

)LQDQFH�'HSW��&RGH�� 

&URVVPDQ�5LGJH�
5RDG 

3XPS�+RXVH 

3$5&(/ $&5($*( /(*$/ 

�������� ����� 
7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�����������',$021'�5,'*(�(67$7(6�68%�/27�
��7+$7�3257,21�7+(5(2)�/<,1*�($67�2)�',$021'�5,'*(�52$' 

�������� ����� 
7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�����������',$021'�5,'*(�(67$7(6�68%�/27�
���$�3257,21�7+(5(2) 

�������� ����� 
7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�����������',$021'�5,'*(�(67$7(6�68%�/27�
���$�3257,21�7+(5(2) 

�������� ����� 
7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�����������',$021'�5,'*(�(67$7(6�68%�/27�
��3257,21�7+(5(2) 

�������� ����� 
7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�����������',$021'�5,'*(�(67$7(6�68%�/27�
��3257,21�7+(5(2) 

�������� ������ 7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�1����1����1:����1:����	�1����1(����1:��� 

�������� ������ 
7��6�5���:�6(&���7��6�5���:�6(&���+0�6(:$5'�0(5,',$1�6����6����6(����6:����	�6����
6:����6:����2)�6(&���	�6����6(����6(����	�6����1����6(����6(����2)�6(&�� 

�������� ������ 7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�6:����6:����6(��� 

�������� ����� 
7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�����������',$021'�5,'*(�(67$7(6�68%�/27�
���7+(�:����7+(5(2) 

)-� 

5HVHUYRLU 

; 
; 

; 
; ; 

; 

; 

; 
; 
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&,7<�2)�+20(5�/$1'�,1)250$7,21    %ULGJH�&UHHN 

'HVLJQDWHG�8VH��%ULGJH�&UHHN�:DWHUVKHG�3URSHUW\� 
$FTXLVLWLRQ�+LVWRU\��2UGLQDQFH�����-��$���3XUFKDVHG�IURP�8$$� 

$UHD������DFUHV 3DUFHO�1XPEHU������������������������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��7KH�1RUWKZHVW�RQH-TXDUWHU�RI�WKH�6RXWKHDVW�RQH-TXDUWHU��1:����6(�����DQG�WKH�
(DVW�RQH-KDOI�RI�WKH�6RXWKZHVW�RQH-4XDUWHU�RI�WKH�6RXWKHDVW�RQH-TXDUWHU��(����6:����6(�����DQG�WKH�
1RUWKZHVW�RQH-TXDUWHU�RI�WKH�6RXWKZHVW�RQH-TXDUWHU�RI�WKH�6RXWKHDVW�RQH-TXDUWHU��1:����6:����
6(�����DQG�WKH�1RUWKHDVW�RQH-TXDUWHU�RI�WKH�6RXWKZHVW�RQH-TXDUWHU��1(����6:�����DQG�WKH�1RUWK�RQH-
KDOI�RI�WKH�6RXWK�RQH-KDOI�RI�WKH�6RXWKHDVW�RQH-TXDUWHU�RI�WKH�6RXWKZHVW�RQH-TXDUWHU��1����6�����6(����
6:�����DQG�WKH�(DVW�RQH-KDOI�RI�WKH�6RXWKHDVW�RQH-TXDUWHU��(����6(�����RI�6HFWLRQ����7RZQVKLS���
6RXWK��5DQJH����:HVW��6HZDUG�0HULGLDQ��LQ�WKH�+RPHU�5HFRUGLQJ�'LVWULFW��6WDWH�RI�$ODVND� � 

=RQLQJ��%ULGJH�&UHHN�:DWHUVKHG�3URWHFWLRQ�
'LVWULFW��1RW�ZLWKLQ�&LW\�/LPLWV� 

:HWODQGV��6RPH�ZHWODQGV��%ULGJH�&UHHN�IORZV�
WKURXJK�WKH�SURSHUW\� 

,QIUDVWUXFWXUH��1RQH��/LPLWHG�OHJDO�DQG�SK\VLFDO�DFFHVV� 

 
1RWHV�� 
3DLG����������IRU�ODQG�LQ������ 
)LUH�KD]DUG�PLWLJDWLRQ�FRQGXFWHG�LQ������ 
 

 
)LQDQFH�'HSW��&RGH�� 

)-� 

%ULGJH�&UHHN�³8QLYHUVLW\´�/DQG 
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'HVLJQDWHG�8VH��$�SXEOLF�XVH�WR�SURWHFW�DQG�HQKDQFH�WKH�&LW\
V�%ULGJH�&UHHN�:DWHUVKHG�DQG�WKHUHE\�
SURWHFW�LWV�ZDWHU�TXDOLW\�� 
$FTXLVLWLRQ�+LVWRU\��(PHUJHQF\�2UGLQDQFH�����-��������-��� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH�����������/DQG���������6WUXFWXUH��������� 

/HJDO�'HVFULSWLRQ��+0��������7��6�5��:�6���3LRQHHU�9DOOH\�6XEGLYLVLRQ�/RW��� 

=RQLQJ��5XUDO�5HVLGHQWLDO��%ULGJH�&UHHN�:3' :HWODQGV��6RPH�GLVFKDUJH�VORSH�ZHWODQG��SRVVLEO\�
D�FUHHN�WR�WKH�5HVHUYRLU� 

,QIUDVWUXFWXUH��'ULYHZD\�DFFHVV�WR�SURSHUW\� 

 
1RWHV��3URSHUW\�LQFOXGHV�D�VPDOO�FDELQ� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

&,7<�2)�+20(5�/$1'�,1)250$7,21    %ULGJH�&UHHN 

&DUWHU�'ULYH 

)-� 
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'HVLJQDWHG�8VH��3URWHFWLQJ�WKH�ZDWHUVKHG�DQG�SURYLGLQJ�DOWHUQDWH�DFFHVV�WR�SURSHUW\�QRUWK�RI�WKH�
&LW\¶V�ZDWHU�WUHDWPHQW�SODQW��:DWHU�7DQN�DQG�EXLOGLQJ��&LW\�:HOO�5HVHUYH�:DWHU�7DQN�DQG�EXLOGLQJ�3XEOLF�
3XUSRVH�� 
$FTXLVLWLRQ�+LVWRU\��2UGLQDQFH���-����/RW����/RW����3XUFKDVHG������7XOLQ 

$UHD��/RW���������DFUHV 
/RW���������DFUHV 
/RW�������DFUHV 

3DUFHO�1XPEHU���������������������������� 

�����$VVHVVHG�9DOXH����/RW����ODQG���������/RW����/DQG�����������LPSURYHPHQWV����������� 
/RW�����ODQG����������,PSURYHPHQWV���������� 

/HJDO�'HVFULSWLRQ��+LOOVWUDQG¶V�+RPHVWHDG�/RWV�������7XOLQ�7HUUDFH�8SSHU�7HUUDFH�/RW��� 

=RQLQJ��5XUDO�5HVLGHQWLDO��%ULGJH�&UHHN�:3' :HWODQGV��6RPH�GLVFKDUJH�VORSH�ZHWODQG��SRVVLEO\�
D�FUHHN�WR�WKH�5HVHUYRLU� 

,QIUDVWUXFWXUH��3DYHG�URDG��HOHFWULFLW\ 

 
1RWHV�� 
 
%XON�RI�/RW���SXUFKDVHG�LQ�������2UG���-�����������������6N\OLQH�'U 
)RUPHU�ZDWHU�WUHDWPHQW�SODQW�VLWH���$�ILUH�VWDWLRQ�HTXLSPHQW�VWRUDJH�ZDV�FRQVWUXFWHG�LQ������ 
(DVWHUQ�KDOI�RI�ORW����DFTXLUHG�WKURXJK�HPLQHQW�GRPDLQ��/RFDWLRQ�RI�WKH�ZDWHU�WUHDWPHQW�SODQW� 
/RW����LV�WKH�VLWH�RI�D���PLOOLRQ�JDOORQ�ZDWHU�WDQN� 

 
)LQDQFH�'HSW��&RGH�� 

&,7<�2)�+20(5�/$1'�,1)250$7,21    %ULGJH�&UHHN )-� 

� 

� 

�� 

:DWHU�7UHDWPHQW�)DFLOLWLHV 
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&,7<�2)�+20(5�/$1'�,1)250$7,21    %ULGJH�&UHHN 

'HVLJQDWHG�8VH��:DWHUVKHG�3URWHFWLRQ�3XUSRVHV 
$FTXLVLWLRQ�+LVWRU\��2UGLQDQFH�����-���$� 

$UHD��/RW���������DFUHV��/RW����������DFUHV 
/RW���������DFUHV�7RWDO��������DFUHV 

3DUFHO�1XPEHUV������������������ 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��/RWV�����DQG����5RHKO�3DUFHOV�5HFRUG�RI�6XUYH\�$PHQGHG 

=RQLQJ��1RW�LQ�FLW\�OLPLWV�� :HWODQGV��DERXW�KDOI�WKH�ODQG�LV�ZHWODQG��%ULGJH�
&UHHN�LV�WKH�QRUWKHUQ�ERXQGDU\�RI�WKHVH�ORWV� 

,QIUDVWUXFWXUH��*UDYHO�DFFHVV�RQ�(DV\�6WUHHW�DQG�4XLQDOW�$YH��7KHUH�LV�D�JUDYHO�URDG�ZLWK�VRPH�VRUW�RI�
HDVHPHQW�RYHU�ORWV���DQG��� 

 
1RWHV��� 
 
/RWV�SXUFKDVHG���������IURP�%,$ 
/RW�������������UHFRUGHG�GRFXPHQW�����-������-� 
/RW��������������UHFRUGHG�GRFXPHQW�����-������-� 
/RW�������������UHFRUGHG�GRFXPHQW�����-������-� 
7RWDO�&RVW���������� 
 
7KH�QRUWKHUQ�ORW�OLQH�RI�WKHVH�ORWV�LV�EULGJH�FUHHN��DQG�PHDQGHUV�DV�WKH�FUHHN�PHDQGHUV� 

 
)LQDQFH�'HSW��&RGH�� 

)-� 

323



&,7<�2)�+20(5�/$1'�,1)250$7,21    %ULGJH�&UHHN 

'HVLJQDWHG�8VH��3XEOLF�3XUSRVH��:DWHUVKHG�3URWHFWLRQ�3XUSRVHV��5HVR���-����2UG���-��� 
$FTXLVLWLRQ�+LVWRU\��7D[�IRUHFORVXUH�IURP�.3%��2UGLQDQFH���-���� 

$UHD�����DFUHV 3DUFHO�1XPEHUV����������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�6:����1:��� 

=RQLQJ��1RW�LQ�FLW\�OLPLWV��SDUW�RI�WKH�%ULGJH�&UHHN�
:3'�� 

:HWODQGV��DERXW�KDOI�WKH�ODQG�LV�ZHWODQG��%ULGJH�
&UHHN�LV�WKH�QRUWKHUQ�ERXQGDU\�RI�WKHVH�ORWV� 

,QIUDVWUXFWXUH��*UDYHO�DFFHVV�RQ�(DV\�6WUHHW�DQG�4XLQDOW�$YH��7KHUH�LV�D�JUDYHO�URDG�ZLWK�VRPH�VRUW�RI�
HDVHPHQW�RYHU�ORWV���DQG��� 

 
1RWHV��� 
 
3XUFKDVH�FRVW������������LQ������ 
/HJDO�DQG�SK\VLFDO�DFFHVV�WR�WKLV�SURSHUW\�LV�GLIILFXOW��%ULGJH�&UHHN�IORZV�WKURXJK�D�UDYLQH�DORQJ�WKH�
ERWWRP�WKLUG�RI�WKH�ORW��DQG�WKH�SURSHUW\�LV�JHQHUDOO\�VWHHS� 

 
)LQDQFH�'HSW��&RGH�� 

)-� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21    %ULGJH�&UHHN 

'HVLJQDWHG�8VH��:DWHUVKHG�3URWHFWLRQ�3XUSRVHV��2UG���-��� 
$FTXLVLWLRQ�+LVWRU\��&LW\�SXUFKDVHG�IURP�SULYDWH�ODQG�RZQHU� 

$UHD�������DFUHV 3DUFHO�1XPEHU����������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��7��6�5���:�6(&���60�.HOO\�5DQFK�(VWDWHV�6XE�/RW���%ORFN�� 

=RQLQJ��55�DQG�SDUW�RI�WKH�%ULGJH�&UHHN�:3'�� :HWODQGV��/RW�LV�DOO�ZHWODQGV��%ULGJH�&UHHN�UXQV�
WKRUXJK�WKH�YDOOH\�RQ�WKH�VRXWK�VLGH�RI�WKH�ORW� 

,QIUDVWUXFWXUH��$FFHVV�E\�IRRW�RU�$79�YLD�D�VHFWLRQ�OLQH�DQG�XQGHYHORSHG�ULJKW�RI�ZD\�� 

 
1RWHV��� 
 
3XUFKDVH�FRVW����������LQ�������.3%�DVVHVVHG�YDOXHV�KDYH�IOXFWXDWHG�TXLWH�D�ELW�RYHU�WLPH� 
 

 
)LQDQFH�'HSW��&RGH�� 

)-� 
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CITY OF HOMER LAND INFORMATION 

Homer Conservation Easement Lands 
 

Most conservation lands in Homer were acquired through Exxon Valdez Oil 
Spill funding. Generally there are very strict easements on these lands as they 
were purchased to protect habitat, particularly shorebird habitat in sensitive are-
as. A portion of Louie’s Lagoon has a conservation easement held by the Kache-
mak Heritage Land Trust. In 2020, The Nature Conservancy donated a 2.62 acre 
parcel along the Homer Spit to the city.  
 
Total acreage: 172.34 acres. 

This section updated 11/30/2020 

G-1 
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Designated Use:  
Acquisition History: EVOS purchase and conservation easement. 

Area: 39.24 acres Parcel Number:17714006 

2019 Assessed Value: $13,900 

Legal Description: HM T06S R13W S20 NW1/4 SE1/4 EXC HOMER BY PASS RD  

Zoning: Conservation Wetlands:  Beluga Slough Estuary 

 
Notes:  
 Conservation Easement document recoded  in Book 0275, Page 243, Homer Recording District, 

4/21/98. 
 Parcel is within a FEMA-mapped floodplain.  
 Resolution 15-064 supported the inclusion of this land in the Western Hemisphere Shorebird 

Reserve Network 
 
 

 
Finance Dept. Code: 392.0013 

CITY OF HOMER LAND INFORMATION   Conservation Easement Lands 

Beluga Lake 

Public 
Works 

G-2 
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Designated Use:  
Acquisition History: EVOS purchase and conservation easement. Resolution 97-72 and 104. 

Area: Lot 7: 7.1 acres 
          Lot 8: 3.94 acres 
          Lot 9: 3.00 acres 
          Lot 9 S of Road: 2.16 acres (no EVOS 
Conservation Easement) 

Parcel Number:181020 02, 01, 18101023, 24 

2019 Assessed Value: Lot 7: $5,200 Lot 8: $94,600 Lot 9: $160,500 Lot 9S: $3,800 

Legal Description: HM T06S R13W S27 GOVT LOT 7 (east) and 8 (west) 
HM T06S R13W S28 THAT PORTION OF GOVT LOT 9 LYING NORTH OF HOMER SPIT RD  

Zoning: Conservation—lots 7and 8 
              Open Space Recreation—Lot 9 

Environment: State Critical Habitat Area below 
17.4 ft . mean high tide line. 

 
Notes:  
 Conservation easement recorded in Book 0275, Page 229, Homer Recording District, 4/21/98. 
 Parcels are within a FEMA-mapped flood hazard area.  
 
 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION  Conservation Easement Lands 

9 8 7 

Mud Bay 

G-3 

These Parcels 

9 
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Designated Use:  
Acquisition History: EVOS purchase and conservation easement.  

Area: Total: 70.97 acres Parcel Number: 18102 03, 04, 05, 06, 09, 10,14 

2017 Assessed Value: Total: $281,800 

Legal Description: T 6S R 13W SEC 27 SEWARD MERIDIAN  HM:  
 

Zoning: Conservation 
South side of lot 5 is zoned Marine Industrial, but 
development is restricted by the conservation 
easement.         

Environment: State Critical Habitat Area below 
17.4 ft. mean high tide line. 

Notes:  
 Conservation easement recorded in Book 0275, Page 222, Homer Recording District ,4/21/98. 
 Deeded to the City on same date, Book 0275, Page 236, HRD. 
 Parcels are within a FEMA-mapped flood hazard area.  
 
 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION  Conservation Easement Lands 

Chapple 

3 North 

3 South 

Lot 
1 

Tract A 

Tract B 

5 North 

5 South 

 0630660  WALTER DUFOUR SUB LOT 1, 0630060  WALTER DUFOUR SUB TRACT A 
 THAT PORTION OF GOVT LOT 3 LYING NORTH OF HOMER SPIT RD 
 THAT PORTION OF GOVT LOT 3 LYING SOUTH OF HOMER SPIT RD 
 THAT PORTION OF GOVT LOT 5 LYING NORTH OF HOMER SPIT RD 
 PORTION OF GOVT LOT 5 LYING SOUTH OF HOMER SPIT HWY 
 0770055  WALTER DUFOUR SUB TRACT B TRACT B 

G-4 
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Designated Use:  
Acquisition History: EVOS purchase and conservation easement.  

Area: Total: 45.47 acres Parcel Number: 181-020 - 18, 19 

2019 Assessed Value: Total: $202,400 

Legal Description: HM2001008 T06S R13W S27 LOUIE'S LAGOON LOT 6-A 
HM2001008 T06S R13W S27 LOUIE'S LAGOON LOT 6-B  
 

Zoning: Conservation 
 

Environment: State Critical Habitat Area below 
17.4 ft. mean high tide line. 

Notes:  
 Conservation easement recorded in Book 0275, Page 229, Homer Recording District, 4/21/98. This 

easement covers former Lot 6. See plat 2001-008. 
 Conservation easement with Kachemak Heritage Land Trust on Lot 6B. Executed 10/4/02, document 

2004-004843-0 HRD. 
 Parcels are within a FEMA-mapped flood hazard area.  
 
 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION  Conservation Easement Lands 

Chapple 

Louie’s Lagoon 

Cousins 

Lot 6B 

Lot 6A 

G-5 

These Parcels 
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Designated Use: Conservation 
Acquisition History: Land donation from The Nature Conservancy, Resolution 20-006  

Area: Total: 2.62 acres Parcel Number: 18103007 

2020 Assessed Value: $4,000 

Legal Description: T 6S R 13W SEC 35 SEWARD MERIDIAN  HM THAT PORTION OF GOVT LOT 3 
LYING SOUTHWEST OF THE HOMER SPIT RD 

Zoning: Open Space Recreation 
 

Environment: State Critical Habitat Area below 
17.4 ft. mean high tide line. 

Notes:  
 Property is bound by the original grant agreement terms between the US Fish and Wildlife Service 

and the Nature Conservancy under Agreement Number 98210-0-G70. The North American 
Conservation Fund funds used by The Nature Conservancy to purchase the property require the 
parcel to be held in perpetuity as conservation land. 

 Parcel is within a FEMA-mapped flood hazard area.  
 Recording information: 2020-003888-0 11/10/2020, 2020-00300889-0 
 
 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION  Conservation Easement Lands 

The Nature Conservancy 
Land Donation 

G-6 
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TO:   Economic Development and Port and Harbor Advisory Commissions 
FROM:  Julie Engebretsen, Deputy City Planner 

DATE:  December 1, 2020 

SUBJECT:  2021 Draft Land Allocation Plan 

 

Requested Action: 

 

1. Review lands currently available for long term lease (Section A). Are there any recommended 

changes? 

 
Background 

Homer City Code Title 18.08 regulates city property leases. Each year, the City Council reviews and 

passes a resolution on which lands should be available for lease.  Council will have a work session 

with the Port and Harbor and Economic Development Advisory Commissions, tentatively in January, 
to discuss any changes.  

 

Most City leasing occurs on the Spit and at the airport terminal. The Port and Harbor Commission 
usually provides the most detailed comments about the Spit, as they typically are most familiar with 

area operations and long-term leases. The Port and Harbor and Economic Development 

Commissions provide comments by memorandum to the Council. The kinds of comments that code 
solicits include: which parcels should be available for lease, the lease rate, preferred length of the 

lease term, and any requirements, preferences or restrictions regarding use and or development.  

 

Requested Actions: 
1. Recommend any changes to lands available for long term lease. 

 

 
 

 

Attachments:  

1. HCC 18.08.020 
2. 2020 Draft Land Allocation Plan 

3. Map, City lands on the Homer Spit  
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18.08.020 Land allocation plan – Property available for lease. 

a. Unless dedicated or reserved to another purpose, all real property including tide, submerged or 

shore lands to which the City has a right, title and interest as owner or lessee, or to which the City 

may become entitled, may be leased as provided in this chapter. In the case of any conflict 

between this chapter and any local, State or Federal law governing the leasing of City tide and 

submerged lands, the law governing the leasing of City tide and submerged lands shall prevail. 

b. The City administration shall maintain a list of all City-owned properties authorized for lease 

by Council. This list shall be adopted annually and contain the information required under this 

chapter. The list may be called the land allocation plan and will be made available to the public at 

the City Clerk’s office. 

c. Council shall adopt a land allocation plan that identifies: 

1. City-owned property available for lease; 

2. The property description, lease rate, preferred length of the lease term for each available 

parcel; and 

3. Any requirements, preferences or restrictions regarding use and/or development. 

d. Council may identify property in the land allocation plan that is subject to competitive bidding. 

Property subject to competitive bidding in the land allocation plan need only identify the property 

description in the land allocation plan but all other terms required in subsection (c) of this section 

shall be identified in the request for proposal for such properties. 

e. Prior to the adoption of the land allocation plan, Council shall hold a work session. 

Commission members and City staff may provide recommendations to Council during the work 

session regarding City-owned property available for lease and the terms of such leases. 

f. The City shall provide public notice of the adoption of the land allocation plan and the City-

owned real property available for lease no more than 60 days after its adoption. 

g. All uses and activities on City-owned real property available for lease are subject to all 

applicable local, State, and Federal laws and regulations. 

h. The Council may restrict specific City-owned properties to certain uses or classes of use that 

serve the City’s best interest. [Ord. 18-16(S)(A) § 1, 2018]. 
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https://www.cityofhomer-ak.gov/ordinance/ordinance-18-16sa-repealing-and-re-enacting-homer-city-code-1808
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J&H Consulting Update 
for City of Homer
December 2020 
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 Paying no PFD at current forecasted revenues and a flat budget, Alaska has a 
deficit of about $200-$300 million, depending on whether $100 million in 
school bond debt is fully funded.  

 Since 2014, the state has funded deficits with savings, spending $20 billion 
dollars; after this year there will be less than a year left in savings. 

 Budget released largely a flat budget funded by spending $6.3 billion from 
the PFD Earnings Reserve.  Half of the draw funds government services half 
funds the payment of PFD’s. 

 Governor proposes paying the unpaid half of the 2020 PFD at $1,916, plus a 
full 2021 PFD of $3,058, totaling $4,972.00 per person. 

 Draw is about $3 billion above recommendations by Permanent Fund Corp.

338
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Budget has $294.6 million in cuts but much is just lapsing COVID funds and 
changing fund sources: 

 $140 million in health services due to COVID funds lapsing,

 $27 million in education due to reduced enrollment,  

 $43.3 PERS retirement fund source change to agencies and feds,

 Travel reductions across the board, consolidation of purchasing and not 
filling vacant positions is projected to save millions across agencies. 

Note that the budget proposes closing the Homer DMV, no funding for 
harbor grants program, public radio/tv, and reduced community assistance 

-- But same problems to solve  --

 How to balance the budget long term? 

 Projections have the CBR drained between 2020-21, no savings left.

 PFD draw could cover part of deficit but impacts dividends and no 
agreement on how to move forward on dividends.

4
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5

Both House and Senate Republican led caucuses:

If campaign promises kept, expect a full PFD and broad 
cuts to all agencies and education. Education is one of 
the last big budget items left to cut. 

Likely no new revenue measures despite growing need

Senate is currently 13 Republicans and 7 Democrats  
with 2 new members. However, the 13 Republicans are 
deeply divided on PFD, revenue measures, and the 
binding caucus.  Also some pressure because of alleged 
FBI investigations.  

341



Or one or two bodies form a bipartisan caucus:

House is split 20-20 right now, with 11 new members.  Most likely a 
bipartisan caucus on the House side question is how many Republican 
members to add to the organization.

This may serve as a buffer to minimize some cuts balanced with some modest 
revenue measures.

Either way 13 new legislators total --- back to basics on educating them.

COVID protocols in place for session.  Rapid testing, closed to public, limited 
staff, quarantine if travel. 

May convene for 8 to 10 weeks and just address budget and major priorities. 

May convene in Juneau then head home and do hearings remotely, reconvene 
for voting. 

January COVID numbers will play a role in how the legislature operates next 
session.

6
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 Federal elections may prove important for 

additional emergency COVID money, may 

significantly assist schools and local governments 

with funding issues and give Alaska some breathing 

room for another year.

 Hearing $2 billion in relief for Alaska but must pass 

Congress.

 Talk of funding for infrastructure and renewable 

energy, funding may be more likely at the federal 

level in upcoming years.

 Be shovel ready!

7
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May be a very different year and 
adaptability will be key. 

Be ready to mobilize and to testify– it 
matters!  Keep messaging consistent.

How do you want to work together? 

Any questions ?

8
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For more information please contact Jenny Carroll | jcarroll@ci.homer.ak.us | (907) 435-3101 

 

CARES Act Economic Relief Grant Programs 
Update 

January 5, 2021 
 

Fishermen Economic Relief Grant Program (FERG) 
The FERG program was launched on Monday, November 9. The application period closed on Sunday, 
November 29th.  
 
325 applications were received (148 paper/177 online): 

• 264 eligible applications (eligible requests amounted to $1,510,197.85) 
o 225 approved ($1,298,310.61) 

 223 were approved ($1,287,310.61)  
 2 were appealed and approved ($11,000.00) 

o 39 were not funded due to lack of funds (unfunded eligible requests amounted to 
$211,887.24)  

• 63 denied (2 of which were ultimately approved through the appeals process) 
o 32 Did not moor in the Homer Harbor 
o 26 Didn’t meet other eligibility requirements 
o 4 Duplicate applications 
o 1 Withdrawn 

 
Checks have been sent out to 775 recipients. Many of these recipients will receive multiple payments 
as they have worked on more than one vessel.  
 
Appeals Process 
$140,000 was set aside for the appeals process.  22 denied applicants submitted appeals. Sara 
Perman, Rob Dumouchel and Jenny Carroll together evaluated the appeals. Of these appeals: 

• 14 did not moor in Homer Harbor 
• 2 did not meet residency requirements 
• 2 applied for multiple vessels. 
• 1 was missing application materials. 
• 1 didn’t meet 2020 fishing requirement. 

 
Two appeals were ultimately approved for a total of $11,000.00 approved. One was able to prove that 
they did moor in the harbor, and the other was able to provide proof of fishing in 2020. All of the 
leftover FERG funds remaining after the appeal process were applied towards waitlisted eligible 
applicants.  
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For more information please contact Jenny Carroll | jcarroll@ci.homer.ak.us | (907) 435-3101 

Mortgage and Rent Relief Grant Program (MARRG) 
 
MARRG application period closed on December 10, 2020.  By that date, the program had received 206 
total applications.  After the CARES Act expenditure deadline was extended, I consulted with AHFC 
about extending the City’s funding horizon and we agreed on extending the processing/expenditure 
deadline to January 8, 2021. 
 
After the January 8, 2021 deadline, AHFC will continue to work with any applicants still in the eligible 
pool to provide economic relief funding. 
 
As of 12/28/2020, of the 206 applications received  

12 were not eligible; 
 85 payments issued, in process or approved and checks waiting to be issued; 
 107 contacts attempted; 
 2 unresponsive after multiple contact attempts. 
 
Monthly assistance payments are averaging $1,002.   
 
ERG Staffing 
 
Sara Perman completed her last day of work for the City on December 31, 2020.  Jenny Carroll has 
taken over her remaining duties of following up with applicant inquiries on NERG, SoSERG, CBERG and 
FERG, and working with the Finance Department on any follow up questions. 
 
Jody Mastey is available to staff as needed on any follow up questions from SBERG applicants or from 
the Finance Department. 
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ORDINANCE REFERENCE SHEET 

  2020 ORDINANCE 
ORDINANCE 20-92 

 

An Ordinance of the City Council of Homer, Alaska Amending the 2020 Capital Budget and 
Authorizing Expenditure of $18,696 from the Sewer Reserve Fund and $16,546 from the Water 

Reserve Fund to Retrofit High Energy Light Fixtures at the Sewer Treatment Campus and at the 

Water Treatment Plant. 

 
Sponsor: City Manager/Public Works Director  

 

1. City Council Regular Meeting December 14, 2020 Introduction 
 

 Memorandum 20-199 from Public Works Director as backup 

 Memorandum 20-200 from Public Works Director as backup 
 

2. City Council Regular Meeting January 11, 2021 Public Hearing and Second Reading 
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CITY OF HOMER 1 

HOMER, ALASKA 2 
City Manager/ 3 

Public Works Director 4 

ORDINANCE 20-92 5 
 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 7 

AMENDING THE 2020 CAPITAL BUDGET AND AUTHORIZING 8 

EXPENDITURE OF $18,696 FROM THE SEWER RESERVE FUND AND 9 
$16,546 FROM THE WATER RESERVE FUND TO RETROFIT HIGH 10 

ENERGY LIGHT FIXTURES AT THE SEWER TREATMENT CAMPUS 11 

AND AT THE WATER TREATMENT PLANT. 12 
 13 

WHEREAS, The City’s Sewer Treatment Plant Campus and Water Treatment Plant still 14 

has some high energy light fixtures, which can be replaced with low energy LED fixtures; and 15 
 16 

WHEREAS, Some of the fixtures are in challenging locations and require the use of a 3rd 17 

party contractor with the special equipment to get to them; and 18 

 19 
WHEREAS, The City requested quotes from local companies and received the lowest 20 

responsive quote is $18,696 for the Sewer Treatment Campus; and 21 

 22 

WHEREAS, The City requested quotes from local companies and received one quote in 23 

the amount of $16,546 for the Water Treatment Plant. 24 

 25 
NOW, THEREFORE, THE CITY COUNCIL OF HOMER ORDAINS: 26 

 27 

Section 1.   The City of Homer’s 2020 Capital Budget is hereby amended by 28 

appropriating $18,696 from the Sewer Reserve Fund and $16,546 from the Water Reserve Fund 29 
to retrofit high energy light fixtures at the Sewer Treatment Plant Campus with low energy LED 30 

fixtures. 31 

 32 
Account No.  Description     Amount 33 

256-0378  Sewer Reserve Fund    $18,696 34 

256-0379  Water Reserve Fund    $16,546 35 
 36 

Section 2. This is a budget amendment ordinance, is temporary in nature, and shall 37 

not be codified. 38 

 39 
ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 11th day of January, 2021.  40 

 41 

 42 
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PAGE 2 OF 2 
ORDINANCE 20-92 
CITY OF HOMER  

 
CITY OF HOMER 43 
 44 

_____________________________ 45 

KEN CASTNER, MAYOR 46 

ATTEST: 47 
  48 

______________________________ 49 

MELISSA JACOBSEN, MMC, CITY CLERK 50 
 51 

 52 

YES: 53 
NO: 54 

ABSTAIN: 55 

ABSENT: 56 

 57 
First Reading: 58 

Public Hearing: 59 

Second Reading: 60 
Effective Date: 61 
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Memorandum 20-199 

TO:  Mayor and Homer City Council 

THROUGH: Rob Dumouchel, City Manager 

FROM:  Janette Keiser, Director of Public Works 

DATE:  November 30, 2020 

SUBJECT: Proposal for Replacing High Energy Light Fixtures at Sewer Treatment Plant 

Issue: There are still some high energy light fixtures at the Sewer Treatment Plant Campus.   

We propose to replace these with low energy LEDs. 

Background:    

The City’s Sewer Treatment Plant Campus still has some high energy light fixtures, which were not 

replaced as part of the City’s lighting retrofit programs, enacted in prior years.  We propose to replace 

these fixtures with low energy LED fixtures, funding this work through the Sewer Reserves, rather than 

the Revolving Energy Loan Fund, to reduce administrative costs. 

Some of the fixtures are in challenging locations and require special equipment to get to them.  We 
requested quotes from 3rd party contractors to help us access/install the lights and received one quote 

from Shank Electric, in the amount of $18,696. 

The Sewer Reserve Fund is: 

Balance as of March 31, 2020:    $2,018,059 

Allocated by Ordinance 20-57 for urgent projects  $    484,900 

City’s share of Seawall SAD allocated to Sewer Reserves  $      39,364 

      Balance $1,493,795 

Action Recommended:   

That the City authorize expenditure of $18,696 from the Sewer Water Reserve Fund to retrofit high 

energy light fixtures at the Sewer Treatment Plant Campus with low energy LED fixtures. 
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Memorandum 20-200 

TO:   Mayor and Homer City Council 

THROUGH: Rob Dumouchel, City Manager 

FROM:  Janette Keiser, Director of Public Works 

DATE:  November 30, 2020 

SUBJECT: Proposal for Replacing High Energy Light Fixtures at Water Treatment Plant 

Issue: There are still some high energy light fixtures at the Water Treatment Plant.  We propose to 

replace these with low energy LEDs. 

Background:    

The City’s Water Treatment Plant still has some high energy light fixtures, which were not replaced as 

part of the City’s lighting retrofit programs, enacted in prior years.  We propose to replace these 

fixtures with low energy LED fixtures, funding this work through the Water Reserves, rather than the 

Revolving Energy Loan Fund, to reduce administrative costs. 

Some of the fixtures are in challenging locations and require special equipment to get to them.  We 
requested quotes from 3rd party contractors to help us access/install the lights. The lowest responsive, 

responsible quote is from Liberty Electric, Inc., in the amount of $16,546. 

The Water Reserve Fund is: 

Balance as of March 31, 2020:    $2,844,934 

Allocated by Ordinance 20-56 for urgent projects  $    550,000 

City’s share of Seawall SAD allocated to Water Reserves  $      39,364 

      Balance $2,255,569 

Action Recommended:   

That the City authorize expenditure of $16,546 from the Water Reserve Fund to retrofit high energy 

light fixtures at the Water Treatment Plant with low energy LED fixtures. 
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ORDINANCE REFERENCE SHEET 

  2020 ORDINANCE 
ORDINANCE 20-93 

 

An Ordinance of the City Council of Homer, Alaska Amending the 2021 Operating Budget to 
Provide for Necessary Mid-Biennium and 2021 Truncated Budget Adjustments. 

 

Sponsor: City Manager  

 
1. City Council Regular Meeting December 14, 2020 Introduction 

 

 Memorandum 20-206 from Finance Director as backup 
 

2. City Council Regular Meeting January 11, 2021 Public Hearing and Second Reading 
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CITY OF HOMER 1 

HOMER, ALASKA 2 
City Manager 3 

ORDINANCE 20-93 4 

 5 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 6 

AMENDING THE 2021 OPERATING BUDGET TO PROVIDE FOR 7 

NECESSARY MID-BIENNIUM AND 2021 TRUNCATED BUDGET 8 

ADJUSTMENTS. 9 
 10 

THE CITY OF HOMER ORDAINS: 11 

 12 
Section 1. The FY21 Operating Budget for the General, Water, Sewer, and Port and 13 

Harbor funds are hereby amended to provide funding for the period of January 1, 2021 to June 14 

30, 2021 in the amount listed below: 15 
 16 

General Fund    $ 6,415,635 17 

Water Fund    $ 1,044,865 18 

Sewer Fund    $     902,395 19 
Port/Harbor Fund   $ 2,309,905 20 

 21 

Total Expenditures   $10,672,800 22 

 23 

Internal Service Funds  $1,133,101  24 

 25 
Section 2.  This is a budget amendment ordinance only, is not permanent in nature, and 26 

shall not be codified. 27 

 28 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 11th day of January, 2021. 29 
 30 

CITY OF HOMER 31 

 32 
 33 

______________________________ 34 

KEN CASTNER, MAYOR 35 
ATTEST: 36 

 37 

 38 

____________________________ 39 
MELISSA JACOBSEN, MMC, CITY CLERK 40 

 41 

 42 

353



Page 2 of 2 

ORDINANCE 20-93 

CITY OF HOMER 
 

 

YES: 43 

NO: 44 

ABSTAIN: 45 
ABSENT: 46 

 47 

First Reading: 48 
Public Hearing: 49 

Second Reading: 50 

Effective Date: 51 
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Memorandum 20-206 

TO:  Mayor Castner and Homer City Council 

THROUGH:  Rob Dumouchel, City Manager 

FROM:   Elizabeth Walton, Finance Director 

DATE:   December 10, 2020 

SUBJECT:  FY21 Truncated Budget Walkthrough 

The purpose of this memo is to walkthrough the condensed budget process related to the 

Amended FY21 budget. 

Background 

Council passed Resolution 20-112 giving City administration the official directive to perform 

the necessary work to transition the City of Homer from a calendar year budget to a fiscal 

year budget running from July 1 to June 30 of the succeeding year.  Per Resolution 20-112, 

the effective date of this transition is July 1, 2021.  In order to accommodate that effective 
date, the FY21 Adopted Budget needs to be amended to reflect the January 1 to June 30, 2021 

time period.  Resolution 20-119 is before Council acknowledging that FY21 will be truncated 

in order to transition from a calendar year to a fiscal year. 

Per the timeline presented to Council, City Administration is to provide Council with an 
Amended Budget at the December 14th meeting.  Ordinance 20-93 on the December 14th 

agenda provides Council with the necessary appropriations for the truncated FY21.  

Accompanying this Ordinance is a budget document that illustrates how those 
appropriations were determined.  Also before Council at the December 14th meeting is 

Ordinance 20-89, which amends City Code to properly reflect a fiscal year of July 1 – June 30. 

Budget Process 

Resolution 20-112 passed on October 26th and since then the Finance Department has been 

working to present Council with a balanced budget for the truncated FY21.  The budget 

process typically takes City leadership four months to develop a proposed budget for 
Council.  This amended budget required the same level of work on the Finance Department 

and the leadership team. 

The budget development schedule was fast tracked for the truncated FY21, with departments 

required to submit amended budgets to Finance within two weeks’ time (typically they have 
a month to dissect department spending and propose budgeted expenditures).  After that, 
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Finance and City Administration had a couple weeks to pull the budgets together and present 

Council with a balanced budget for each of the Operating funds. 

Per HCC 3.05.045, projected expenditures shall not exceed projected revenues in the 
operating budget.  As you will see in the amended budget before you (and detailed below), 

each of the operating funds has total projected expenditures exceeding projected revenues.  

Therefore, utilization of fund balance/reserves is necessary to meet code and to maintain a 

balanced operating budget. 

Budget Methodology - Revenues 

Most of the budget methodology remains consistent with the truncated version.  Typically 
sales and property tax revenues are determined utilizing a regression model.  The model was 

not statistically appropriate and, therefore, we switched to utilizing a three year average for 

these values.  The three year average is based on the January 1 – June 30 time period for the 

preceding three years (FY18, FY19, and FY20).  The rest of revenues generally follow the 

utilization of a three year average (this is consistent across each of the funds).  The main 

exception is Water/Sewer metered sales, which is based on 2019 usage and applying the rates 

recently adopted. 

Budget Methodology – Expenditures 

Most of the Maintenance & Operations (M&O) expenses were reduced by half to account for 
half a year’s worth of spending.  Departments also took into account the three year average 

spending and modified expenditure estimates accordingly. 

There are three line items that remained at the same adopted FY21 level: Audit Services, 

Finance Overtime, and Finance Professional Services.   

- Audit Services costs are expected to meet a full year’s cost, as the Finance 
Department is working to wrap up the FY20 audit in a timely manner.  Also, it has 

been the general practice for the subsequent fiscal year to pay the audit costs 

associated with the previous fiscal year.  So, even if work isn’t completed prior to 

June 30 most of the audit expenses associated with FY20 will be back posted to 
FY21.   

- Finance Overtime has been kept consistent with those costs presented in the 

adopted FY21 budget, as staff will be highly engaged to complete the FY20 audit, 
CARES reporting wrap up, and assisting with the transition of fiscal years. 

- Finance Professional Services has been kept consistent with those costs 

presented in the adopted FY21 budget, as we are reserving funding to potentially 

utilize outside resources to assist with CARES reporting and fiscal year conversion. 

One other major change is that none of the operating budgets include a transfer to reserves, 

as each of the funds did not have “excess” budgeted revenue to transfer to reserves.  Each of 

the funds have a handful of mandatory transfers (bond payments, seawall reserves, hydrants, 

GF admin, revolving energy, debt payments, etc.), but anything outside of mandatory is not 

taking place during the truncated fiscal year. 

  

356



General Fund 

Similarly with the other two funds, the General Fund will require a draw on fund 

balance/reserves to balance the truncated FY21 Operating Budget.  The budgeted draw 
presented in the budget before Council is $2,971,020.  Without factoring in this draw to 

balance the budget, revenues are budgeted to be down roughly 73%. 

The draw is significant for the General Fund because the majority of sales tax and property 

tax revenues are received in the second half of each calendar year.  Therefore, this truncated 

fiscal year is lacking the majority of these revenues (property tax budgeted revenue is down 
97% and sales tax is down 67%).  Looking at budgeted revenue for FY20, property tax 

represented roughly 28% and sales tax accounted for roughly 44%. 

Department heads have worked to decrease total expenditures for this truncated fiscal year, 

with total Maintenance & Operations expenses being down just shy of 44%. 

HCC 3.05.049 (effective FY20), states that emergency fund balance for the General Fund is 

equal to four months operating revenue for the current fiscal year.  Exhibit B-1 (page 21) of 

the financial statements provides an unassigned general fund balance of $9,522,558.  Based 

on the FY20 budget, the emergency fund balance should be approximately $4,153,169.  This 

leaves an estimated unassigned fund balance of $5,369,389. 

There is sufficient balance in the unassigned fund balance for the General Fund to absorb the 
budgeted draw to balance the truncated FY21 Operating budget.  The budgeted draw will 

utilize approximately 45% of the unassigned balance. 

Water/Sewer Fund 

Consistent with the other two funds, the Water and Sewer Fund will require a draw on fund 

balance/reserves to balance the truncated FY21 Operating Budget.  The budgeted draw 
presented in the budget before Council is $53,439 ($25,372 Water and $28,067 deficit).  

Without factoring in this draw to balance the budget, revenues are budgeted to be down just 

shy of 50%. 

The draw is not as severe for the Utility fund as the revenue is relatively stable through the 

calendar year.  If spending is monitored closely or if revenue is above budget expectations, 
there is potential for this fund to break even without the need of relying on fund balance or 

reserves. 

Utility Administration decreased total expenditures for this truncated fiscal year, with total 

Water Maintenance & Operations (M&O) expenses down 46% and total Sewer M&O expenses 
down 36%.  The biggest reason why Sewer M&O expenses aren’t down closer to 50% is due to 

the tri-annual Kachemak septic pumping contract.  This contract is expected to be completed 

during the truncated FY21. 

If you reference Exhibit H-3 (page 90) of the financials, the fund balance of Utility Operations 

(Fund 200) is $673,608.  This fund should have sufficient fund balance at the end of fiscal year 
2021 to absorb the budgeted draw.  If not, there should be sufficient balance in Utility 

reserves to fund the deficit.  As of 11/30/20, the balance of the Utility Reserves is $4,582,260 

($2,609,724 Water Reserves and $1,972,536 Sewer Reserves). 
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Port and Harbor Fund 

As with the other two funds, the Port and Harbor Fund will require a draw on fund 

balance/reserves in order to balance the truncated FY21 Operating Budget.  The budgeted 
draw presented in the Amended Budget before Council is $660,176.  Without factoring in this 

draw to balance the budget, revenues are budgeted to be down roughly 65%. 

The draw is significant for the Harbor because berth stall revenues are received in October of 

each year.  Therefore, this truncated fiscal year is lacking those revenues.  These stall 

revenues represented roughly 27% of total budgeted revenue for FY20. 

Harbor Administration has worked diligently to decrease total expenditures for this truncated 

fiscal year, with total Maintenance & Operations expenses being down just shy of 53%. 

If you reference Exhibit I-4 (page 97-98) of the 2019 Basic Financial Statements, you are able 

to extract information that makes it is apparent that the Operations component (Fund 400) 

does not have sufficient balance to cover this deficit.  A quick formula for fund balance is 

current assets minus current liabilities.  If we perform this quick math on Harbor Operations 

(Fund 400) it comes to a deficit of $1,375,697.   

Also detailed in Exhibit I-4 is the cash balance available for each of the “units” within the 

Enterprise Fund.  As of 12/31/19, the total cash balance available to the Port and Harbor fund 

is $1,942,518 (negative cash balance of $553,116 for operations).  The cash balance 
represents the Harbor’s share of the central treasury and in a simple sense is what the Harbor 

could write a check for. 

If you reference Exhibit I-5 (page 99) of the financials, the net position of Harbor reserves is 

$1,829,802 ($2,160,222 less $330,420 for bond reserves).  As of 11/30/20, the balance of the 

reserves is $2,097,153 (not including bond reserves). 

Financial Implications 

It is important to understand that the loss to fund balance will not simply be reimbursed in 

subsequent fiscal years.  Management will need to be actively planning in future years to 

work on reimbursing the fund balance.  Otherwise, the fund balance will remain at the lower 

levels. 

The revenue that the City receives in the second half of calendar year 2021 will not be 
available to replenish the fund balance, as this revenue will need to be utilized to fund the 

expenditures for the first six months of calendar 2022 (FY22 will run July 1, 2021 – June 30, 

2022). 

Still to Consider – Capital Budget 

The Amended Budget before Council is only representative of the FY21 Operating Budget.  
What still needs to be discussed is how to handle the FY21 Capital Budget.  The Adopted FY21 

Operating Budget includes various transfers to fund reserves.  However, the Amended 

(truncated) FY21 Operating Budget does not include transfers to fund reserves.  Initial 

questions to answer: Are the already approved FY21 capital projects allowable?  Is new 

capital spending allowable? 
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City of Homer

2021 Operating Budget

A/C Revenue Categories Adopted Draft

Num. & Descriptions 12/31/2016 12/31/2018 12/31/2019 12/31/2020 6/30/2021 $ %

0005 PROPERTY TAXES:
4101 Real Prop Tax 2,875,193 3,169,797 3,272,292 3,135,010 63,339 (3,071,671) ‐98.0%

4102 Per Prop Tax 206,151 219,375 246,130 215,966 6,606 (209,360) ‐96.9%

4103 Motr Vehicle Tx 48,779 47,426 46,362 48,869 18,543 (30,326) ‐62.1%

4104 Prior Years Taxes 44,605 44,701 79,050 62,444 28,669 (33,775) ‐54.1%

4105 Pen/Int Prop Tx (2,404) 6,416 7,530 1,407 4,198 2,791 198.4%

4107 Oil Tax 10,510 5,998 0 12,080 1,999 (10,080) ‐83.4%

Total Property Taxes 3,182,834 3,493,713 3,651,365 3,475,775 123,353 (3,352,421) ‐96.5%

0010 SALES & USE TAXES:

4201 Sales Tax 6,376,187 6,408,983 6,394,988 5,455,285 1,793,487 (3,661,798) ‐67.1%

4202 Cooperative Tax 24,878 24,657 23,996 24,752 7,999 (16,753) ‐67.7%

4203 Liquor License 24,750 25,650 25,000 24,933 21,767 (3,167) ‐12.7%

4205 Sales Tax Comm 4,000 4,000 4,000 3,667 2,000 (1,667) ‐45.5%

Total Sales and Use Taxes 6,429,815 6,463,291 6,447,985 5,508,638 1,825,253 (3,683,385) ‐66.9%

0015 PERMITS & LICENSES:
4301 Driveway Permit 1,825 2,500 1,830 2,052 1,078 (973) ‐47.4%

4302 Sign Permits 500 250 50 367 100 (267) ‐72.7%

4303 Building Permit 11,250 17,845 15,450 14,938 7,817 (7,122) ‐47.7%

4304 Peddler Permits 1,746 3,504 2,874 2,343 2,375 32 1.4%

4308 Zoning Fees 11,800 14,400 9,125 15,683 8,525 (7,158) ‐45.6%

4309 Row Permit ‐               2,910 6,225 1,810 2,045 235 13.0%

4310 Marijuana Licenses ‐               1,800 1,600 767               333 (433) ‐56.5%

4314 Taxi/chauffeurs/safety Inspec 3,088 3,605 3,998 3,566 1,641 (1,925) ‐54.0%

Total Permits and Licenses 30,209 46,814 41,152 41,526 23,914 (17,612) ‐42.4%

0020 FINES & FORFEITURES:
4401 Fines/Forfeit 16,494 9,285 16,008 14,024 3,996 (10,028) ‐71.5%

4402 Non Moving Fine 1,535 6,695 12,790 6,738 1,205 (5,533) ‐82.1%

Total Fines and Forfeitures 18,029 15,980 28,798 20,762 5,201 (15,561) ‐75.0%

0025 USE OF MONEY:
4801 Interest Income 44,312 64,372 188,592 43,662 37,360 (6,302) ‐14.4%

4802 Penalty/Interest ‐               0 ‐                ‐                ‐                0 0.0%

Total Use of Money 44,312 64,372 188,592 43,662 37,360 (6,302) ‐14.4%

0030 REVENUES‐OTHER AGENCIES:
4501 Ak Shared Rev    *** 215,905 0 ‐                ‐                ‐                0 0.0%

4503 Prisoner Care 424,080 439,178 440,066 440,000 220,033 (219,967) ‐50.0%

4504 Borough 911 52,800 52,800 52,800 52,800 ‐                (52,800) ‐100.0%

4505 Police Sp Serv 36,000 27,000 36,000 36,000 27,000 (9,000) ‐25.0%

4509 Assistant Fire Chief ‐               129,428 ‐                ‐                ‐                0 0.0%

4511 Pioner Av Maint 34,000 34,000 34,000 34,000 ‐                (34,000) ‐100.0%

4527 PERS Revenue   *** 235,899 206,427 294,185 ‐                ‐                0 0.0%

Total Intergovernmental 1,005,505 890,950 867,373 562,800 247,480 (315,320) ‐56.0%

0035 CHARGES FOR SERVICES:
4311 Library Cards 20 0 60                 ‐                ‐                0 0.0%

4315 Project Administration Fee ‐               2,394 516 ‐                ‐                0 0.0%

4316 Lid Application Fee ‐               0 100               ‐                ‐                0 0.0%

4317 Lid Yearly Bill 27,501 23,218 20,736 26,756 9,278 (17,478) ‐65.3%

4516 Pw Equip & Serv 11,629 13,049 300 14,607 2,643 (11,964) ‐81.9%

4599 Pioneer Beautif 190 190 150 283 55 (228) ‐80.6%

4601 Ambulance Fees 271,872 141,706 122,725 189,644 89,815 (99,829) ‐52.6%

4603 Fire Contr Kachemack City 71,631 88,594 91,204 86,059 59,133 (26,926) ‐31.3%

4604 HVF Class Fees ‐               ‐               ‐                ‐                ‐                0 0.0%

2020 to 2021

General Fund (100) Revenue Detail Budget ∆ %Actual

General Fund Revenues
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City of Homer

2021 Operating Budget

A/C Revenue Categories Adopted Draft

Num. & Descriptions 12/31/2016 12/31/2018 12/31/2019 12/31/2020 6/30/2021 $ %

2020 to 2021

General Fund (100) Revenue Detail Budget ∆ %Actual

4607 Other Services 28,647 33,995 31,745 31,266 12,952 (18,314) ‐58.6%

Camping 179,034 181,114 178,663 185,272 105,815 (79,457) ‐42.9%

4609 Animal Care Fee 13,766 17,444 17,913 15,063 6,839 (8,224) ‐54.6%

4610 Plans & Specs 391 15 5 ‐                ‐                0 0.0%

4611 City Clerk Fees 1,586 3,004 1,987 2,194 513 (1,681) ‐76.6%

4612 Publication Fee ‐               25 7 ‐                ‐                0 0.0%

4613 Cemetery Plots 2,000 6,600 6,400 3,600 3,633 33 0.9%

4614 Community Recreation Fees 37,603 37,663 42,279 37,972 17,003 (20,969) ‐55.2%

4650 Rents & Leases ‐               8,601 0 ‐                ‐                0 0.0%

4655 Pavillion Rental ‐               ‐               2,650           1,088           533 (554) ‐51.0%

4660 Advertising ‐ Community School 1,170 400 0 807 133 (673) ‐83.5%

Total Charges for Services 647,042 558,011 517,438 594,610 308,347 (286,264) ‐48.1%

0040 OTHER REVENUE:
4901 Surplus Prop ‐               0 5,651           ‐                ‐                0 0.0%

4902 Other Revenue 2,414 30,196 67,476 ‐                ‐                0 0.0%

Total Other Revenues 2,414 30,196 73,126 0 0 0 0.0%

0045 AIRPORT TERMINAL REVENUES:
4655 Airline Leases 62,206 111,966 135,479 81,672 60,678 (20,994) ‐25.7%

4656 Concessions 2,979 24,914 11,519 12,600 6,259 (6,341) ‐50.3%

4657 Car Rental 33,756 35,410 45,478 36,819 13,549 (23,270) ‐63.2%

4658 Parking Fees 32,110 31,531 26,322 32,363 13,328 (19,035) ‐58.8%

4660 Advertising ‐               0 ‐                ‐                ‐                0 0.0%

Total Airport 131,051 203,822 218,798 163,455 93,814 (69,641) ‐42.6%

Total Before Operating Transfers 11,491,211 11,767,147 12,034,627 10,411,226 2,664,721 (7,746,505) ‐74.4%

0099 OPERATING TRANSFERS:
4981 G/F Admin Water 270,328 273,039 290,905 292,014 162,101 (129,913) ‐44.5%

4982 G/F Admin Sewer 227,617 211,080 226,141 232,276 141,533 (90,743) ‐39.1%

4983 G/F Admin P & H 573,691 558,336 591,076 579,038 311,223 (267,815) ‐46.3%

4984 G/F ADMIN HART ‐ ROADS   ‐               ‐               143,856       118,629 66,015 (52,614) ‐44.4%

4985 G/F Admin Hawsp 138,289 137,309 143,856 148,287 82,519 (65,768) ‐44.4%

4987 G/F ADMIN HART ‐ TRAILS ‐               ‐               ‐                29,657 16,504 (13,154) ‐44.4%

4990 Other Transfer ‐               4,576           615,593 718,843 ‐                (718,843) ‐100.0%

4992 Other Transfer ‐ Fund Balance 10,000         10,000         10,000 ‐                2,971,020     2,971,020 0.0%

Total Operating Transfers 1,219,925 1,194,340 2,021,428 2,118,745 3,750,914 1,632,169 77.0%

Grand Total 12,711,136 12,961,488 14,056,055 12,529,971 6,415,635 (6,114,336) ‐48.8%

Grand Total (Adj)  *** 12,259,332 12,755,061 13,761,870 12,529,971 6,415,635 (6,114,336) ‐48.8%

General Fund Revenues
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City of Homer

2021 Operating Budget

100 General Fund Expenditures  ‐ Combined Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  4,353,120 4,314,144 4,927,340 2,535,221 (2,392,120) ‐48.5%
5102 Fringe Benefits 2,476,539 2,591,688 2,601,631 1,325,231 (1,276,401) ‐49.1%
5103 Part‐time Wages  277,159 409,671 315,917 160,021 (155,896) ‐49.3%
5104 Part‐time Benefits 79,733 100,435 77,983 38,842 (39,141) ‐50.2%
5105 Overtime 244,762 308,302 280,803 155,319 (125,485) ‐44.7%
5107 Part‐time Overtime 5,596 6,447 14,284 7,283 (7,001) ‐49.0%
5108 Unemployment Benefits 15,697 9,974 ‐                 ‐                 0 0.0%

5112 PERS Relief 206,427 294,185 ‐                 ‐                0 0.0%

Total Salaries and Benefits 7,659,034 8,034,845 8,217,958 4,221,916 (3,996,043) ‐48.6%

w/o PERS 7,452,607 7,740,660 8,217,958 4,221,916

Maintenance and Operations

5201 Office Supplies 35,443 29,564 46,100 23,750 (22,350) ‐48.5%
5202 Operating Supplies 204,655 199,817 239,970 112,735 (127,235) ‐53.0%
5203 Fuel and Lube 182,618 188,563 249,950 137,939 (112,011) ‐44.8%
5204 Chemicals 95,352 97,995 100,000 104,000 4,000 4.0%

5205 Ammunition 14,350 16,631 20,000 10,000 (10,000) ‐50.0%
5206 Food and Staples 28,451 28,848 33,400 15,100 (18,300) ‐54.8%
5207 Vehicle and Boat Maintenance 195,500 250,449 250,700 134,100 (116,600) ‐46.5%
5208 Equipment Maintenance 16,309 13,843 37,600 18,325 (19,275) ‐51.3%
5209 Building & Grounds Maintenance 60,826 59,699 77,150 39,325 (37,825) ‐49.0%
5210 Professional Services 709,572 829,793 799,590 457,354 (342,236) ‐42.8%
5211 Audit Services 70,326 77,808 84,700 88,935 4,235 5.0%

5213 Survey and Appraisal 721 1,260 4,500 3,000 (1,500) ‐33.3%
5214 Rents & Leases 101,208 96,251 112,100 79,173 (32,927) ‐29.4%
5215 Communications 90,571 115,099 139,500 67,625 (71,875) ‐51.5%
5216 Freight and Postage 21,061 19,137 25,000 12,150 (12,850) ‐51.4%
5217 Electricity 234,097 231,735 267,737 130,964 (136,773) ‐51.1%
5218 Water 20,939 23,307 28,019 8,626 (19,393) ‐69.2%
5219 Sewer 31,141 27,233 35,849 9,851 (25,998) ‐72.5%
5220 Refuse and Disposal 2,386 4,892 10,550 4,625 (5,925) ‐56.2%
5221 Property Insurance 14,395 19,235 24,574 14,383 (10,191) ‐41.5%
5222 Auto Insurance 32,186 36,797 43,800 17,600 (26,200) ‐59.8%
5223 Liability Insurance 50,064 56,013 65,912 48,616 (17,296) ‐26.2%
5224 Fidelity Bond 450 450 450 225 (225) ‐50.0%
5227 Advertising 19,002 27,799 37,250 18,305 (18,945) ‐50.9%
5228 Books 45,644 57,493 48,600 24,300 (24,300) ‐50.0%
5229 Periodicals 8,847 8,731 11,200 5,700 (5,500) ‐49.1%
5230 Audio Visual 16,272 15,561 16,000 8,000 (8,000) ‐50.0%
5231 Tools and Equipment 71,607 77,337 107,900 57,225 (50,675) ‐47.0%
5233 Computer Related Items 24,824 27,906 38,930 17,775 (21,155) ‐54.3%
5234 Record and Permits 1,091 1,009 1,500 700 (800) ‐53.3%
5235 Membership Dues 15,625 18,658 24,530 11,800 (12,730) ‐51.9%
5236 Transportation 34,351 38,106 47,650 18,000 (29,650) ‐62.2%
5237 Subsistence 14,303 20,783 24,300 10,600 (13,700) ‐56.4%
5238 Printing and Binding 9,311 4,918 11,250 11,175 (75) ‐0.7%
5242 Janitorial ‐                  ‐                 600 300 (300) ‐50.0%
5244 Snow Removal 14,261 5,726 25,397 11,590 (13,807) ‐54.4%
5251 Pioneer Beautification 630 648 750 750 0 0.0%

5252 Credit Card Expenses 561 602 680 360 (320) ‐47.1%
5280 Volunteer Incentives 30,555 30,491 39,000 19,000 (20,000) ‐51.3%
5282 City Hall Building Maintenance 6,952 4,667 10,000 5,000 (5,000) ‐50.0%
5283 Library Building Maintenance 17,169 9,928 18,000 9,000 (9,000) ‐50.0%
5284 Police Building Maintenance 2,788 2,837 3,500 5,250 1,750 50.0%

5285 Fire Building Maintenance 2,584 1,976 5,000 2,500 (2,500) ‐50.0%
5286 Old School Building Maintenance 3,000 622 3,000 1,500 (1,500) ‐50.0%

∆ %

2020 to 2021

General Fund Combined 
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City of Homer

2021 Operating Budget

100 General Fund Expenditures  ‐ Combined Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

∆ %

2020 to 2021

5287 Animal Control Building Maintenance 1,700 220 2,500 1,250 (1,250) ‐50.0%
5292 City Hall Motor Pool 672 229 500 350 (150) ‐30.0%
5293 Police Motor Pool 19,027 17,526 30,000 10,000 (20,000) ‐66.7%
5294 Fire Motor Pool 9,372 23,703 15,500 12,500 (3,000) ‐19.4%
5601 Uniform 27,235 30,194 36,900 18,400 (18,500) ‐50.1%
5602 Safety Equipment 23,816 18,532 35,000 16,600 (18,400) ‐52.6%
5603 Employee Training 94,907 100,088 134,200 62,750 (71,450) ‐53.2%
5604 Public Education 951 1,721 4,000 1,850 (2,150) ‐53.8%
5611 ADA Compliance ‐                  ‐                 1,000 500 (500) ‐50.0%
5614 Car Allowance 3,764 7,104 7,942 3,877 (4,065) ‐51.2%
5625 Impound Costs 5,400 5,395 3,500 2,000 (1,500) ‐42.9%
5626 Jail Laundry Services 5,800 5,867 9,000 0 (9,000) ‐100.0%
5630 Haven House 14,000 14,000 14,000 14,000 0 0.0%

5632 Wellness Program 15,148 21,109 22,000 12,000 (10,000) ‐45.5%
5633 Phones 1,736 2,227 6,000 3,000 (3,000) ‐50.0%
5634 Networking 4,367 2,370 5,750 3,500 (2,250) ‐39.1%
5635 Software 25,997 33,221 37,280 18,080 (19,200) ‐51.5%
5636 Servers 2,207 2,068 4,000 3,000 (1,000) ‐25.0%
5801 Pratt Museum 69,000 69,000 69,000 69,000           0 0.0%

5815 Parks & Recreation Board 500 237 1,500 750 (750) ‐50.0%
5830 Homer Foundation 25,000 25,000 25,000 25,000           0 0.0%

Total Maint. and Operations 2,902,597 3,160,031 3,636,760 2,055,637 (1,581,123) ‐43.5%

Capital Outlay, Transfers and Reserves

5106 Leave Cash Out 161,373 85,232 104,643 58,222           (46,421) ‐44.4%
5990 Transfers To 1,546,958 922,329 500,146 79,860 (420,286) ‐84.0%

 Total C/O, Transfers & Reserves 1,708,331 1,007,561 604,789 138,082 (466,708) ‐77.2%

5607 Debt Repayment 0 ‐                 ‐                 ‐                 0 0.0%

5608 Interest Exp 0 ‐                 ‐                 ‐                 0 0.0%

 Total Debt Repayment 0 0 0 0 0 0.0%

Total General Fund Expenses 12,269,962 12,202,436 12,459,508 6,415,635 (6,043,873) ‐48.5%

General Fund Expenses w/o PERS 12,063,535 11,908,251 12,459,508 6,415,635

5210 ‐ 2018 Top 5: (1) Birch, Horton, Bittner $195,686, (2) Alaska Mindful Paws $194,339, (3) Homer Chamber of Commerce 
$51,000, (4) Chugach Yard Care $34,695, (5) Caselle $28,597 

General Fund Combined 
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City of Homer

2021 Operating Budget

0100 MAYOR ‐ COUNCIL Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  11,900 16,575 13,000 6,500           (6,500) ‐50.0%
5102 Fringe Benefits 964 1,343 1,056 528              (528) ‐50.0%
5103 Part‐time Wages  ‐               ‐               ‐               ‐               0 0.0%

5104 Part‐time Benefits ‐               ‐               ‐               ‐               0 0.0%

5105 Overtime ‐               ‐               ‐               ‐               0 0.0%

5107 Part‐time Overtime ‐               ‐               ‐               ‐               0 0.0%

5108 Unemployment Benefits ‐               ‐               ‐               ‐               0 0.0%

5112 PERS Relief ‐               ‐               ‐               ‐               0 0.0%

Total Salaries and Benefits 12,864 17,918 14,056 7,028 (7,028) ‐50.0%

Maintenance and Operations

5201 Office Supplies 200 886 1,000 500 (500) ‐50.0%
5206 Food and Staples 1,254 1,050 1,600 2,000 400 25.0%

5210 Professional Services 237,895 323,427 242,280 100,000 (142,280) ‐58.7%
5211 Audit Services 70,326 77,808 84,700 88,935 4,235 5.0%

5215 Communications 0 ‐               ‐               ‐               0 0.0%

5223 Liability Insurance 336 243 228 286 58 25.4%

5227 Advertising ‐               318              ‐               ‐               0 0.0%

5233 Computer Related Items 1,284 3,224 3,500 1,000 (2,500) ‐71.4%
5235 Membership Dues 5,751 6,170 6,500 1,000 (5,500) ‐84.6%
5236 Transportation 3,705 3,431 7,100 3,000 (4,100) ‐57.7%
5237 Subsistence 2,940 3,155 6,200 2,500 (3,700) ‐59.7%
5280 Volunteer Incentives ‐               ‐               4,000           4,000 0 0.0%

5603 Employee Training 1,475 3,025 2,700 1,350 (1,350) ‐50.0%
Total Maint. and Operations 325,166      422,742      359,808      204,571      (155,237) ‐43.1%

5990 Transfers To 1,536,255 911,626 477,358 58,142 (419,216) ‐87.8%

Total 1,874,286   1,352,286   851,222      269,741      (581,481) ‐68.3%

∆ %

2020 to 2021

2021 Budget Notes:
5990 ‐ (1) Seawall $10,000, (2) Water Hydrants $45,673, (3) Health Insurance Fund $2,469

Mayor ‐ Council
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City of Homer

2021 Operating Budget

0101 CITY CLERK Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  170,958 189,008 198,893 102,238 (96,654) ‐48.6%
5102 Fringe Benefits 99,818 109,141 102,593 51,781 (50,813) ‐49.5%
5103 Part‐time Wages  5,080       0 ‐             ‐             0 0.0%

5104 Part‐time Benefits 325           0 ‐             ‐             0 0.0%

5105 Overtime 7,136 6,750 10,000 5,000 (5,000) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐             0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐             0 0.0%

5112 PERS Relief 8,743 14,613 ‐             ‐             0 0.0%

Total Salaries and Benefits 292,061 319,512 311,486 159,019 (152,467) ‐48.9%

Maintenance and Operations

5201 Office Supplies 2,047 2,889 3,000 1,500 (1,500) ‐50.0%
5206 Food and Staples 10             0 ‐             ‐             0 0.0%

5208 Equipment Maintenance 699           699 1,500 750 (750) ‐50.0%
5210 Professional Services 7,022 11,737 13,500 7,000 (6,500) ‐48.1%
5215 Communications 1,474 1,474 1,000 500 (500) ‐50.0%
5216 Freight and Postage 0 46                500            250 (250) ‐50.0%
5223 Liability Insurance 350 267 526 277 (249) ‐47.4%
5227 Advertising 7,203 9,902 12,000 7,000 (5,000) ‐41.7%
5231 Tools and Equipment 990 775 3,500 600 (2,900) ‐82.9%
5233 Computer Related Items 953           37 1,000 1,500 500 50.0%

5234 Record and Permits 1,091 1,009 1,500 700 (800) ‐53.3%
5235 Membership Dues 779 941 1,000 1,000 0 0.0%

5236 Transportation 4,109 3,989 4,500 3,500 (1,000) ‐22.2%
5237 Subsistence 3,655 5,610 3,000 2,000 (1,000) ‐33.3%
5238 Printing and Binding 845 0 500 300 (200) ‐40.0%
5240 Political Activities 0 ‐               ‐             ‐             0 0.0%

5603 Employee Training 3,161 3,365 3,500 2,500 (1,000) ‐28.6%
Total Maint. and Operations 34,388     42,739        50,526       29,377      (21,149) ‐41.9%

Total 326,448   362,251      362,012    188,396    (173,616) ‐48.0%

∆ %

2020 to 2021

2021 Budget Notes:

City Clerk
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City of Homer

2021 Operating Budget

0102 CITY ELECTIONS Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐            ‐               ‐             ‐              0 0.0%

5102 Fringe Benefits ‐            ‐               ‐             ‐              0 0.0%

5103 Part‐time Wages  1,583 933 1,776 897             (879) ‐49.5%
5104 Part‐time Benefits 11 7 146 74               (72) ‐49.5%
5105 Overtime ‐            ‐               ‐             ‐              0 0.0%

5107 Part‐time Overtime 1,402 874 1,700 850             (850) ‐50.0%
5108 Unemployment Benefits ‐            ‐               ‐             ‐              0 0.0%

5112 PERS Relief ‐            ‐               ‐             ‐              0 0.0%

Total Salaries and Benefits 2,997 1,813 3,622 1,821 (1,801) ‐49.7%

Maintenance and Operations

5201 Office Supplies 100 336 500 300 (200) ‐40.0%
5206 Food and Staples 234 205 400 200 (200) ‐50.0%
5208 Equipment Maintenance 2,489       (2,215) 2,350 1,175 (1,175) ‐50.0%
5210 Professional Services 0 ‐               ‐             ‐              0 0.0%

5227 Advertising 819 313 1,500 750 (750) ‐50.0%
5238 Printing and Binding 3,984 2,057 4,200 7,500 3,300 78.6%

Total Maint. and Operations 7,626       696              8,950         9,925          975 10.9%

Total 10,623     2,509          12,572       11,746        (826) ‐6.6%

∆ %

2020 to 2021

2021 Budget Notes: 
Budget for one election in case a special election is called for.
5238 ‐ Increase to cover cost of printing absentee in person and absentee by mail envelopes

City Elections
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City of Homer

2021 Operating Budget

0110 CITY MANAGER Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  174,936 157,323 161,054 78,529     (82,525) ‐51.2%
5102 Fringe Benefits 74,241 74,952 72,041 35,219     (36,822) ‐51.1%
5103 Part‐time Wages  ‐            ‐               ‐              ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐              ‐            0 0.0%

5105 Overtime 117           0 375 188 (188) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐              ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐              ‐            0 0.0%

5112 PERS Relief 7,877 9,973 ‐              ‐            0 0.0%

Total Salaries and Benefits 257,171 242,248 233,471 113,935 (119,535) ‐51.2%

Maintenance and Operations

5201 Office Supplies 453 1,292 1,000 2,000 1,000 100.0%

5202 Operating Supplies 0 ‐               ‐              ‐            0 0.0%

5206 Food and Staples 2,820 3,946 4,000 500 (3,500) ‐87.5%
5208 Equipment Maintenance 15 18 100 100 0 0.0%

5210 Professional Services 1,607 2,286 3,000 1,500 (1,500) ‐50.0%
5215 Communications 1,893 1,853 2,000 1,000 (1,000) ‐50.0%
5216 Freight and Postage ‐            243              200             100 (100) ‐50.0%
5223 Liability Insurance 252 197 413 202 (211) ‐51.1%
5227 Advertising 415 500 500 500 0 0.0%

5228 Books 0 ‐               ‐              ‐            0 0.0%

5229 Periodicals 79 96 200 200 0 0.0%

5231 Tools and Equipment 15             10 500 250 (250) ‐50.0%
5233 Computer Related Items 180 22 320 500 180 56.3%

5235 Membership Dues 1,136 2,185 2,620 2,000 (620) ‐23.7%
5236 Transportation 3,748 4,923 4,000 1,500 (2,500) ‐62.5%
5237 Subsistence 1,257 2,387 2,000 1,000 (1,000) ‐50.0%
5238 Printing and Binding 1,269 122 2,000 1,000 (1,000) ‐50.0%
5603 Employee Training 3,480 3,348 4,500 2,000 (2,500) ‐55.6%
5614 Car Allowance ‐            3,002           3,000         1,500 (1,500) ‐50.0%
5635 Software ‐            10                180             180 0 0.0%

Total Maint. and Operations 18,619     26,439        30,533       16,032     (14,501) ‐47.5%

Total 275,790   268,688      264,003     129,967   (134,036) ‐50.8%

#VALUE!

∆ %

2020 to 2021

2021 Budget Notes:

City Manager
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City of Homer

2021 Operating Budget

0111 PERSONNEL Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  79,312 84,442 90,677 49,010     (41,667) ‐46.0%
5102 Fringe Benefits 39,311 42,350 41,566 21,773     (19,793) ‐47.6%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            34                ‐             ‐            0 0.0%

5105 Overtime ‐            ‐               ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 3,571 5,353 ‐             ‐            0 0.0%

Total Salaries and Benefits 122,194 132,179 132,244 70,783 (61,461) ‐46.5%

Maintenance and Operations

5201 Office Supplies 945 971 1,000 500 (500) ‐50.0%
5210 Professional Services 2,501 5,349 6,000 3,000 (3,000) ‐50.0%
5215 Communications 179 180 500 250 (250) ‐50.0%
5223 Liability Insurance 164 129 271 140 (131) ‐48.4%
5227 Advertising 4,254 5,518 5,000 2,500 (2,500) ‐50.0%
5229 Periodicals 0 135              1,000 500 (500) ‐50.0%
5231 Tools and Equipment 70 1,581 1,500 750 (750) ‐50.0%
5235 Membership Dues 189 517 500 250 (250) ‐50.0%
5236 Transportation 3,435 3,263 3,000 1,500 (1,500) ‐50.0%
5237 Subsistence 1,363 1,241 1,000 800 (200) ‐20.0%
5603 Employee Training 8,310 8,800 8,000 4,000 (4,000) ‐50.0%
5611 ADA Compliance ‐            ‐               1,000         500 (500) ‐50.0%
5632 Wellness Program 15,148 21,109 22,000 12,000 (10,000) ‐45.5%

Total Maint. and Operations 36,558     48,792        50,771       26,690     (24,081) ‐47.4%

Total 158,752   180,971      183,015     97,473     (85,542) ‐46.7%

∆ %

2020 to 2021

2021 Budget Notes:

Personnel
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City of Homer

2021 Operating Budget

0112 ECONOMIC DEVELOPMENT Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  64,445 67,367 73,940 38,378     (35,562) ‐48.1%
5102 Fringe Benefits 34,880 37,208 36,508 18,559     (17,948) ‐49.2%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 1,006 2,028 2,250 1,125 (1,125) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 2,946 4,399 ‐             ‐            0 0.0%

Total Salaries and Benefits 103,277 111,002 112,697 58,062 (54,635) ‐48.5%

Maintenance and Operations

5201 Office Supplies ‐            62                200            50 (150) ‐75.0%
5210 Professional Services 51,000 51,327 51,375 51,000 (375) ‐0.7%
5215 Communications ‐            ‐               500            50 (450) ‐90.0%
5216 Freight and Postage 0 ‐               ‐             ‐            0 0.0%

5223 Liability Insurance 161 124 261 137 (124) ‐47.4%
5227 Advertising 3,144 8,250 8,250 4,105 (4,145) ‐50.2%
5231 Tools and Equipment 89             54 250 100 (150) ‐60.0%
5233 Computer Related Items 707 119 460 200 (260) ‐56.5%
5235 Membership Dues 225 0 225 225 0 0.0%

5236 Transportation 810 226 2,000 300 (1,700) ‐85.0%
5237 Subsistence 90 169 700 200 (500) ‐71.4%
5238 Printing and Binding 0 ‐               ‐             ‐            0 0.0%

5603 Employee Training 450 0 1,000 400 (600) ‐60.0%
5604 Public Education ‐            ‐               1,000         800 (200) ‐20.0%
5635 Software ‐            587              540            0 (540) ‐100.0%

Total Maint. and Operations 56,676     60,919        66,761       57,567     (9,194) ‐13.8%

Total 159,954   171,921      179,458    115,629   (63,829) ‐35.6%

∆ %

2020 to 2021

2021 Budget Notes:
5604 ‐ Related to Communications Coordinator/PIO duties.  Used for public outreach related to annual 
emergency preparedness (events like Tsunami Preparedness Week e.g. Blue Line events, developing 
tsunami evacuation maps, other outreach etc.) and publishing of Annual report, etc.

Economic Development
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City of Homer

2021 Operating Budget

0113 INFORMATION SYSTEMS Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  138,586 145,555 154,090 80,165     (73,925) ‐48.0%
5102 Fringe Benefits 72,625 77,712 74,892 38,149     (36,743) ‐49.1%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 200 900 2,000 1,000 (1,000) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 6,248 9,284 ‐             ‐            0 0.0%

Total Salaries and Benefits 217,659 233,451 230,982 119,314 (111,668) ‐48.3%

Maintenance and Operations

5201 Office Supplies ‐            181              200            100 (100) ‐50.0%
5210 Professional Services ‐            ‐               3,750         0 (3,750) ‐100.0%
5215 Communications 16,794 23,771 22,900 15,000 (7,900) ‐34.5%
5216 Freight and Postage 149 143 200 200 0 0.0%

5223 Liability Insurance 282 216 657 250 (407) ‐62.0%
5228 Books 250 0 ‐             ‐            0 0.0%

5231 Tools and Equipment 1,548 248 2,000 1,000 (1,000) ‐50.0%
5233 Computer Related Items 19,152 21,561 20,000 8,500 (11,500) ‐57.5%
5603 Employee Training 25 0 1,000 250 (750) ‐75.0%
5614 Car Allowance 2,241 2,251 2,438 1,125 (1,313) ‐53.9%
5633 Phones 1,736 2,227 6,000 3,000 (3,000) ‐50.0%
5634 Networking 4,367 2,370 5,750 3,500 (2,250) ‐39.1%
5635 Software 20,415 21,461 26,500 10,000 (16,500) ‐62.3%
5636 Servers 2,207 2,068 4,000 3,000 (1,000) ‐25.0%

Total Maint. and Operations 69,168     76,498        95,395       45,925     (49,470) ‐51.9%

5990 Transfers To ‐            ‐               ‐             ‐            0 0.0%

Total 286,827   309,949      326,377     165,238   (161,138) ‐49.4%

∆ %

2020 to 2021

2021 Budget Notes:

Information Systems
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City of Homer

2021 Operating Budget

0115 COMMUNITY RECREATION PROGRAM Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  74,610 75,311 83,687 42,262     (41,425) ‐49.5%
5102 Fringe Benefits 36,492 38,058 42,528 21,295     (21,233) ‐49.9%
5103 Part‐time Wages  4,256 4,487 7,519 3,797       (3,722) ‐49.5%
5104 Part‐time Benefits 346 353 958 484           (474) ‐49.5%
5105 Overtime 718 1,001 0 0 0 0.0%

5107 Part‐time Overtime 42             0 ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 3,391 4,838 ‐             ‐            0 0.0%

Total Salaries and Benefits 119,855 124,048 134,692 67,838 (66,854) ‐49.6%

Maintenance and Operations

5201 Office Supplies 61 14 250 125 (125) ‐50.0%
5202 Operating Supplies 1,607 1,658 2,000 1,000 (1,000) ‐50.0%
5208 Equipment Maintenance 0 439              500            250 (250) ‐50.0%
5210 Professional Services 14,832 14,433 17,000 8,000 (9,000) ‐52.9%
5215 Communications 1,870 1,697 1,950 1,000 (950) ‐48.7%
5216 Freight and Postage ‐            ‐               50               0 (50) ‐100.0%
5223 Liability Insurance 144 112 236 125 (111) ‐47.0%
5227 Advertising 244 344 800 300 (500) ‐62.5%
5235 Membership Dues 170 175 185 0 (185) ‐100.0%
5236 Transportation 1,519 596 1,250 0 (1,250) ‐100.0%
5237 Subsistence 232 116 500 0 (500) ‐100.0%
5238 Printing and Binding 1,424 1,629 1,800 500 (1,300) ‐72.2%
5603 Employee Training 774 570 1,500 500 (1,000) ‐66.7%
5614 Car Allowance 486 500 500 250 (250) ‐50.0%
5635 Software ‐            194              210            0 (210) ‐100.0%

Total Maint. and Operations 23,363     22,476        28,731       12,050     (16,681) ‐58.1%

Total 143,218   146,524      163,423    79,888     (83,535) ‐51.1%

∆ %

2020 to 2021

2021 Budget Notes: 

Community Recreation
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City of Homer

2021 Operating Budget

0120 FINANCE Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  358,316 383,571 407,172 236,294   (170,878) ‐42.0%
5102 Fringe Benefits 202,150 216,331 208,024 120,137   (87,886) ‐42.2%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 5,122 3,682 12,220 12,220 0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits 7,400 0 ‐             ‐            0 0.0%

5112 PERS Relief 16,363 24,549 ‐             ‐            0 0.0%

Total Salaries and Benefits 589,351 628,133 627,415 368,651 (258,764) ‐41.2%

Maintenance and Operations

5201 Office Supplies 4,660 2,888 6,000 3,000 (3,000) ‐50.0%
5210 Professional Services 31,084 46,555 55,000 55,000 0 0.0%

5215 Communications 734 709 1,200 700 (500) ‐41.7%
5223 Liability Insurance 649 500 1,051 548 (504) ‐47.9%
5231 Tools and Equipment 1,171 2,263 2,500 1,000 (1,500) ‐60.0%
5233 Computer Related Items 0 ‐               ‐             ‐            0 0.0%

5235 Membership Dues 994 1,194 2,000 2,000 0 0.0%

5236 Transportation 4,983 7,477 8,000 4,000 (4,000) ‐50.0%
5237 Subsistence 893 1,371 2,000 1,000 (1,000) ‐50.0%
5238 Printing and Binding 856           863 1,000 1,000 0 0.0%

5603 Employee Training 6,928 5,002 10,000 5,000 (5,000) ‐50.0%
5635 Software ‐            194              200            200 0 0.0%

Total Maint. and Operations 52,951     69,246        88,951       73,448     (15,504) ‐17.4%

Total 642,303   697,380      716,367     442,099   (274,268) ‐38.3%

∆ %

2020 to 2021

2021 Budget Notes:
5105 ‐ Kept at full budget to account for increased staffing demands related to fiscal year change
5210 ‐ Kept at full budget to account for increased outside assistance related to fiscal year change

Finance
372



City of Homer

2021 Operating Budget

0130 PLANNING & ZONING Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  221,365 227,041 234,326 117,952   (116,374) ‐49.7%
5102 Fringe Benefits 112,867 117,687 113,303 56,530     (56,773) ‐50.1%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 1,121 1,120 3,000 1,500 (1,500) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 10,016 14,464 ‐             ‐            0 0.0%

Total Salaries and Benefits 345,369 360,311 350,629 175,982 (174,647) ‐49.8%

Maintenance and Operations

5201 Office Supplies 834 353 1,500 500 (1,000) ‐66.7%
5206 Food and Staples 76 0 400 200 (200) ‐50.0%
5208 Equipment Maintenance 0 1,170           500             250 (250) ‐50.0%
5210 Professional Services 965           250 2,000 2,000 0 0.0%

5213 Survey and Appraisal ‐            ‐               1,500         1,500 0 0.0%

5215 Communications 332 457 700 700 0 0.0%

5216 Freight and Postage ‐            ‐               150             0 (150) ‐100.0%
5223 Liability Insurance 352 273 575 287 (287) ‐50.0%
5227 Advertising 1,501 886 3,000 1,500 (1,500) ‐50.0%
5228 Books 551 872 900 450 (450) ‐50.0%
5231 Tools and Equipment 57 0 600 300 (300) ‐50.0%
5235 Membership Dues 2,075 2,834 2,700 1,800 (900) ‐33.3%
5236 Transportation 2,853 4,248 4,500 1,000 (3,500) ‐77.8%
5237 Subsistence 310 642 1,000 400 (600) ‐60.0%
5238 Printing and Binding 486           0 500 250 (250) ‐50.0%
5252 Credit Card Expenses ‐            ‐               ‐             ‐            0 0.0%

5603 Employee Training 735 1,215 2,500 1,500 (1,000) ‐40.0%
5635 Software ‐            4,081           2,000         2,200 200 10.0%

Total Maint. and Operations 11,128     17,281        25,025       14,837     (10,187) ‐40.7%

5990 Transfers To ‐            ‐               ‐             ‐            0 0.0%

Total 356,497   377,593      375,654     190,819   (184,834) ‐49.2%

∆ %

2020 to 2021

2021 Budget Notes:

Planning
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City of Homer

2021 Operating Budget

0145 LIBRARY Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  328,874 328,060 339,199 166,973   (172,225) ‐50.8%
5102 Fringe Benefits 191,352 199,054 187,479 92,226     (95,253) ‐50.8%
5103 Part‐time Wages  81,195 79,383 104,208 53,271     (50,937) ‐48.9%
5104 Part‐time Benefits 54,036 57,469 51,050 25,261     (25,789) ‐50.5%
5105 Overtime 0 ‐               1,000         500 (500) ‐50.0%
5107 Part‐time Overtime 0 ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐               ‐               ‐             ‐            0 0.0%

5112 PERS Relief 14,806 20,797 ‐             ‐            0 0.0%

Total Salaries and Benefits 670,263 684,762 682,937 338,232 (344,705) ‐50.5%

Maintenance and Operations

5201 Office Supplies 9,198 5,868 9,000 4,500 (4,500) ‐50.0%
5202 Operating Supplies 1,110 1,133 1,270 635 (635) ‐50.0%
5203 Fuel and Lube 14,342 16,718 18,000 9,000 (9,000) ‐50.0%
5208 Equipment Maintenance 560 2,314 2,550 1,500 (1,050) ‐41.2%
5209 Building & Grounds Maintenance 0 224              250            125 (125) ‐50.0%
5210 Professional Services 8,670 8,845 8,365 1,000 (7,365) ‐88.0%
5214 Rents & Leases 5,154 4,847 5,400 2,700 (2,700) ‐50.0%
5215 Communications 13,465 12,030 13,000 6,500 (6,500) ‐50.0%
5216 Freight and Postage 2,784 2,492 2,500 1,250 (1,250) ‐50.0%
5217 Electricity 34,757 31,324 38,851 16,807 (22,044) ‐56.7%
5218 Water 1,410 1,529 1,546 652 (894) ‐57.8%
5219 Sewer 1,702 1,508 1,527 674 (853) ‐55.9%
5221 Property Insurance 4,079 5,537 7,188 4,206 (2,982) ‐41.5%
5223 Liability Insurance 888 659 1,384 693 (690) ‐49.9%
5227 Advertising 111              0 400 200 (200) ‐50.0%
5228 Books 37,875 46,697 47,000 23,500 (23,500) ‐50.0%
5229 Periodicals 8,768 8,500 10,000 5,000 (5,000) ‐50.0%
5230 Audio Visual 16,272 15,561 16,000 8,000 (8,000) ‐50.0%
5231 Tools and Equipment 1,435 2,101 3,000 2,000 (1,000) ‐33.3%
5233 Computer Related Items 2,548 1,933 2,500 1,500 (1,000) ‐40.0%
5235 Membership Dues 1,261 1,667 2,200 500 (1,700) ‐77.3%
5236 Transportation 3,163 2,173 4,000 0 (4,000) ‐100.0%
5237 Subsistence 784 429 1,500 0 (1,500) ‐100.0%
5238 Printing and Binding 447 146 500 250 (250) ‐50.0%
5244 Snow Removal 5,325 4,105 8,278 4,100 (4,178) ‐50.5%
5252 Credit Card Expenses 541 602 600 300 (300) ‐50.0%
5603 Employee Training 1,525 1,232 3,000 1,500 (1,500) ‐50.0%
5635 Software 5,582 6,694 7,650 5,500 (2,150) ‐28.1%

Total Maint. and Operations 183,755      186,867      217,458    102,592   (114,866) ‐52.8%

Debt Services

5607 Debt Repayment ‐ Principal 0 ‐               ‐             ‐            0 0.0%

5608 Debt Repayment ‐ Interest 0 ‐               ‐             ‐            0 0.0%

Total Debt Services ‐               ‐               ‐             ‐            0 0.0%

5990 Transfers To 0 ‐               6,264         6,264       0 0.0%

Total 854,018      871,629      906,659    447,088   (459,571) ‐50.7%

∆ %

2020 to 2021

Explanation of Line Items:
5210: Microfilm, Guardian Security, Taylor Fire, OCLC.
5214: Xerox coin box and Xerox copier leases.
5230: Audiovisual and OverDrive (Alaska Digital Library)
5635: MARC Report (cataloging), Cassie (public computer management), Equinox (library catalog support), 
Syndetics + Library Thing (library catalog enhancements), MARC (cataloging), Adobe Creative Cloud (tech lab), 
Adobe Acrobat (staff PDF editing)

2021 Budget Notes:

Library
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City of Homer

2021 Operating Budget

0114 HERC BUILDING Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐           ‐               ‐             ‐           0 0.0%

5102 Fringe Benefits ‐           ‐               ‐             ‐           0 0.0%

5103 Part‐time Wages  ‐           ‐               ‐             ‐           0 0.0%

5104 Part‐time Benefits ‐           ‐               ‐             ‐           0 0.0%

5105 Overtime ‐           ‐               ‐             ‐           0 0.0%

5107 Part‐time Overtime ‐           ‐               ‐             ‐           0 0.0%

5108 Unemployment Benefits ‐           ‐               ‐             ‐           0 0.0%

5112 PERS Relief ‐           ‐               ‐             ‐           0 0.0%

Total Salaries and Benefits 0 0 0 0 0 0.0%

Maintenance and Operations

5203 Fuel and Lube 18,626 23,925 27,000       13,500     (13,500) ‐50.0%
5209 Building & Grounds Maintenance 2,879 2,863 3,400         1,700       (1,700) ‐50.0%
5210 Professional Services 710 1,331 1,500         750          (750) ‐50.0%
5215 Communications 418 434 500            250          (250) ‐50.0%
5217 Electricity 14,422 15,559 15,924       9,061 (6,863) ‐43.1%
5218 Water 853 926 975            486 (489) ‐50.1%
5219 Sewer 571 674 729            352 (376) ‐51.7%
5221 Property Insurance 1,704 1,994 2,323         1,361       (963) ‐41.4%
5223 Liability Insurance 43 33 70               40            (30) ‐42.6%

Total Maint. and Operations 40,225    47,741        52,421       27,501    (24,921) ‐47.5%

5990 Transfers To ‐           ‐               ‐             ‐           0 0.0%

Total 40,225    47,741        52,421       27,501    (24,921) ‐47.5%

∆ %

2020 to 2021

2021 Budget Notes:

HERC
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City of Homer

2021 Operating Budget

0140 CITY HALL Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐            ‐               ‐            ‐            0 0.0%

5102 Fringe Benefits ‐            ‐               ‐            ‐            0 0.0%

5103 Part‐time Wages  ‐            ‐               ‐            ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐            ‐            0 0.0%

5105 Overtime ‐            ‐               ‐            ‐            0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐            ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐            ‐            0 0.0%

5112 PERS Relief ‐            ‐               ‐            ‐            0 0.0%

Total Salaries and Benefits 0 0 0 0 0 0.0%

Maintenance and Operations

5201 Office Supplies 4,044 4,779 5,000 2,500       (2,500) ‐50.0%
5202 Operating Supplies 1,667 29 2,000 1,000       (1,000) ‐50.0%
5203 Fuel and Lube 5,756 5,229 7,000 3,439       (3,561) ‐50.9%
5206 Food and Staples 205           38 ‐            ‐            0 0.0%

5207 Vehicle and Boat Maintenance 0 18                ‐            ‐            0 0.0%

5208 Equipment Maintenance 176 0 500 250           (250) ‐50.0%
5209 Building & Grounds Maintenance 2,661 2,564 3,000 1,500       (1,500) ‐50.0%
5210 Professional Services 836 5,885 6,000 4,000       (2,000) ‐33.3%
5214 Rents & Leases 38,040 37,975 40,000 20,000     (20,000) ‐50.0%
5215 Communications 15,778 18,482 15,000 8,000       (7,000) ‐46.7%
5216 Freight and Postage 14,142 13,038 15,500 8,000       (7,500) ‐48.4%
5217 Electricity 20,588 19,337 22,776 10,385 (12,391) ‐54.4%
5218 Water 752 850 857 420 (437) ‐51.0%
5219 Sewer 755 763 770 385 (385) ‐50.0%
5220 Refuse and Disposal 174 302 700 350           (350) ‐50.0%
5221 Property Insurance 2,089 2,754 3,355 1,964       (1,392) ‐41.5%
5222 Auto Insurance 435 435 877 218           (659) ‐75.2%
5223 Liability Insurance 124 101 212 102           (109) ‐51.7%
5224 Fidelity Bond 450 450 450 225           (225) ‐50.0%
5227 Advertising 198           0 ‐            ‐            0 0.0%

5231 Tools and Equipment 279 0 ‐            ‐            0 0.0%

5236 Transportation 15             0 ‐            ‐            0 0.0%

5244 Snow Removal 4,060 (3,841) 6,620 2,490       (4,130) ‐62.4%
Total Maint. and Operations 113,224   109,189      130,617   65,228     (65,389) ‐50.1%

5990 Transfers To ‐            ‐               3,182       3,182 (0) 0.0%

Total 113,224   109,189      133,798   68,409     (65,389) ‐48.9%

∆ %

2020 to 2021

Budget Notes:

City Hall
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City of Homer

2021 Operating Budget

0149 AIRPORT FACILITIES Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  37,887 42,620 41,556 22,230     (19,325) ‐46.5%
5102 Fringe Benefits 23,755 29,423 26,253 13,886     (12,368) ‐47.1%
5103 Part‐time Wages  12,879 12,552 15,140 7,646       (7,494) ‐49.5%
5104 Part‐time Benefits 1,692 1,750 2,086 1,053       (1,032) ‐49.5%
5105 Overtime 3,171 4,055 4,235 2,616 (1,619) ‐38.2%
5107 Part‐time Overtime 23 0 1,784 892           (892) ‐50.0%
5108 Unemployment Benefits 78             412 ‐             ‐            0 0.0%

5112 PERS Relief 1,850 2,959 ‐             ‐            0 0.0%

Total Salaries and Benefits 81,334 93,770 91,053 48,323 (42,730) ‐46.9%

Maintenance and Operations

5202 Operating Supplies 3,001 1,692 4,800 2,400 (2,400) ‐50.0%
5203 Fuel and Lube 11,307 11,560 10,000 7,300 (2,700) ‐27.0%
5208 Equipment Maintenance 4,199 2,717 4,100 2,050 (2,050) ‐50.0%
5209 Building & Grounds Maintenance 11,830 11,515 11,500 5,750 (5,750) ‐50.0%
5210 Professional Services 4,558 3,827 4,800 2,400 (2,400) ‐50.0%
5214 Rents & Leases 24,696 27,185 25,000 32,873 7,873 31.5%

5215 Communications 1,206 1,208 1,550 775 (775) ‐50.0%
5217 Electricity 35,231 31,817 40,108 17,229 (22,879) ‐57.0%
5218 Water 2,877 2,954 2,805 917 (1,888) ‐67.3%
5219 Sewer 5,699 4,749 4,496 1,429 (3,066) ‐68.2%
5220 Refuse and Disposal 374 794 900 450 (450) ‐50.0%
5221 Property Insurance 1,896 2,376 2,917 1,707 (1,210) ‐41.5%
5223 Liability Insurance 221 166 349 164 (185) ‐53.0%
5227 Advertising 0 ‐               ‐             ‐            0 0.0%

5231 Tools and Equipment 974 435 1,100 5,000 3,900 354.5%

5614 Car Allowance 104           135 104            52 (52) ‐49.9%
Total Maint. and Operations 108,171   103,131      114,529     80,497     (34,032) ‐29.7%

5990 Transfers To 10,572 10,572 8,820 7,762 (1,057) ‐12.0%

Total 200,077   207,473      214,401     136,582   (77,819) ‐36.3%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐ Filters, Cleaning Supplies, Light Bulbs, Batteries, Misc Equipment, Belts for air handler, Paper/Ink etc
5203 ‐ Fuel for Heat
5208 ‐ Eq maint, boiler parts, baggage conveyor, pumps, air handler, snow blowers, etc.
5209 ‐ Signs, Sidewalks, paint, carpet, electrical security cameras, software repairs and maintenance
5210 ‐ Hiring for repairs to boilers, garage doors, fire & sprinkler alarms, electrical, window/carpet cleaning
5214 ‐ Rent for land that airport sits on
5231 ‐ Tools & Equipment for misc replacement or acquisition of tools. 

2021 Budget Notes:
5231 ‐ Purchase of floor cleaning machine

Airport
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City of Homer

2021 Operating Budget

0350 NON‐DEPARTMENTAL Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐            ‐               ‐             ‐           0 0.0%

5102 Fringe Benefits ‐            ‐               ‐             ‐           0 0.0%

5103 Part‐time Wages  ‐            ‐               ‐             ‐           0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐           0 0.0%

5105 Overtime ‐            ‐               ‐             ‐           0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐           0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐           0 0.0%

5112 PERS Relief ‐            ‐               ‐             ‐           0 0.0%

Total Salaries and Benefits 0 0 0 0 0 0.0%

Maintenance and Operations

5801 Pratt Museum 69,000 69,000 69,000 69,000     0 0.0%

5830 Homer Foundation 25,000 25,000 25,000 25,000     0 0.0%

Total Maint. and Operations 94,000     94,000        94,000       94,000    0 0.0%

Total 94,000     94,000        94,000       94,000    0 0.0%

∆ %

2020 to 2021

Budget Notes:

Non‐Departmental
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City of Homer

2021 Operating Budget

0360 LEAVE CASH OUT ‐ ISF Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐             ‐               ‐             ‐            0 0.0%

5102 Fringe Benefits ‐             ‐               ‐             ‐            0 0.0%

5103 Part‐time Wages  ‐             ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐             ‐               ‐             ‐            0 0.0%

5105 Overtime ‐             ‐               ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐             ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐             ‐               ‐             ‐            0 0.0%

5112 PERS Relief ‐             ‐               ‐             ‐            0 0.0%

Total Salaries and Benefits 0 0 0 0 0 0.0%

Maintenance and Operations

5106 Leave Cash Out 161,373 85,232 104,643 58,222     (46,421) ‐44.4%
Total Maint. and Operations 161,373     85,232        104,643    58,222     (46,421) ‐44.4%

Total 161,373     85,232        104,643    58,222     (46,421) ‐44.4%

∆ %

2020 to 2021

Budget Notes:

Leave Cash Out
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City of Homer

2021 Operating Budget

FIRE ‐  Combined Expenditure Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  389,394 307,925 548,287 276,141 (272,146) ‐49.6%
5102 Fringe Benefits 237,154 214,047 303,448 151,457 (151,991) ‐50.1%
5103 Part‐time Wages  38,186 158,038 20,074 10,137 (9,937) ‐49.5%
5104 Part‐time Benefits 5,313 20,223 2,546 1,286 (1,260) ‐49.5%
5105 Overtime 17,288 27,195 25,964 12,982 (12,982) ‐50.0%
5107 Part‐time Overtime 3,071 3,565 2,000 1,000 (1,000) ‐50.0%
5108 Unemployment Benefits 276                 0 ‐                   ‐                0 0.0%

5112 PERS Relief 18,299 21,244 ‐                   ‐                0 0.0%

Total Salaries and Benefits 708,981 752,237 902,320 453,003 (449,317) ‐49.8%

Maintenance and Operations

5201 Office Supplies 2,293 2,427 3,000 1,600 (1,400) ‐46.7%
5202 Operating Supplies 23,831 28,740 31,500 16,500 (15,000) ‐47.6%
5203 Fuel and Lube 9,664 10,694 15,000 7,750 (7,250) ‐48.3%
5206 Food and Staples 5,229 4,889 5,000 2,700 (2,300) ‐46.0%
5207 Vehicle and Boat Maintenance 1,048 1,769 4,500 11,000 6,500 144.4%

5208 Equipment Maintenance 1,347 3,987 8,000 4,000 (4,000) ‐50.0%
5209 Building & Grounds Maintenance 3,973 5,794 6,000 6,000 0 0.0%

5210 Professional Services 31,105 38,728 59,000 27,000 (32,000) ‐54.2%
5214 Rents & Leases 5,951 5,596 7,000 3,500 (3,500) ‐50.0%
5215 Communications 15,215 15,022 20,000 11,000 (9,000) ‐45.0%
5216 Freight and Postage 576 864 1,000 400 (600) ‐60.0%
5217 Electricity 22,258 24,273 28,433 14,331 (14,102) ‐49.6%
5218 Water 1,366 1,907 1,866 978 (888) ‐47.6%
5219 Sewer 1,311 1,752 1,707 923 (784) ‐45.9%
5220 Refuse and Disposal 458 905 1,500 650 (850) ‐56.7%
5221 Property Insurance 1,460 2,214 3,053 1,787 (1,266) ‐41.5%
5222 Auto Insurance 11,714 12,140 17,356 6,513 (10,843) ‐62.5%
5223 Liability Insurance 905 690 1,449 976 (473) ‐32.7%
5227 Advertising 30 262 1,500 300 (1,200) ‐80.0%
5228 Books 0 (22)                700                  350 (350) ‐50.0%
5231 Tools and Equipment 13,235 12,729 24,000 12,500 (11,500) ‐47.9%
5233 Computer Related Items ‐                  ‐                10,000             4,000 (6,000) ‐60.0%
5235 Membership Dues 2,324 884 4,600 1,950 (2,650) ‐57.6%
5236 Transportation 2,882 5,768 4,000 1,700 (2,300) ‐57.5%
5237 Subsistence 1,895 5,313 4,000 1,700 (2,300) ‐57.5%
5244 Snow Removal 1,851 2,844 5,064 2,500 (2,564) ‐50.6%
5280 Volunteer Incentives 30,555 30,491 35,000 15,000 (20,000) ‐57.1%
5601 Uniform 2,886 2,804 9,200 4,700 (4,500) ‐48.9%
5602 Safety Equipment 17,343 13,824 24,000 12,000 (12,000) ‐50.0%
5603 Employee Training 24,865 31,455 33,500 15,000 (18,500) ‐55.2%
5604 Public Education 951 1,721 3,000 1,050 (1,950) ‐65.0%

Total Maint. and Operations 238,519         270,465       373,929          190,359       (183,570) ‐49.1%

C/O and Transfers

5901 C/O Equipment ‐                  ‐                ‐                   ‐                0 0.0%

5990 Transfers To ‐                  ‐                ‐                   ‐                0 0.0%

Total Others ‐                  ‐                ‐                   ‐                0 0.0%

Total 947,500         1,022,702   1,276,248       643,362       (632,887) ‐49.6%

947,500         1,022,702    1,276,248       643,362      
‐                  ‐                ‐                   ‐               

∆ %

2020 to 2021

Fire
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City of Homer

2021 Operating Budget

0150 FIRE ‐ ADMINISTRATION Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  56,689 93,863 211,816     95,867     (115,949) ‐54.7%
5102 Fringe Benefits 47,918 71,974 113,114     52,738     (60,376) ‐53.4%
5103 Part‐time Wages  1,192       45,823 ‐             ‐            0 0.0%

5104 Part‐time Benefits (15)            4,974 ‐             ‐            0 0.0%

5105 Overtime 6,657 10,620 11,070 5,535       (5,535) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits 166           0 ‐             ‐            0 0.0%

5112 PERS Relief 2,851 6,624 ‐             ‐            0 0.0%

Total Salaries and Benefits 115,458 233,878 336,000 154,140 (181,860) ‐54.1%

Maintenance and Operations

5201 Office Supplies 2,293 2,427 3,000 1,600 (1,400) ‐46.7%
5202 Operating Supplies 3,310 2,397 4,500 2,500 (2,000) ‐44.4%
5203 Fuel and Lube 9,664 10,694 15,000 7,750 (7,250) ‐48.3%
5206 Food and Staples 5,229 4,889 5,000 2,700 (2,300) ‐46.0%
5207 Vehicle and Boat Maintenance 1,044 1,706 4,500 3,000 (1,500) ‐33.3%
5208 Equipment Maintenance 1,347 3,987 5,000 2,500 (2,500) ‐50.0%
5209 Building & Grounds Maintenance 3,973 5,794 6,000 6,000 0 0.0%

5210 Professional Services 9,734 7,618 29,000 12,000 (17,000) ‐58.6%
5214 Rents & Leases 5,951 5,596 7,000 3,500 (3,500) ‐50.0%
5215 Communications 15,215 15,022 20,000 11,000 (9,000) ‐45.0%
5216 Freight and Postage 576 864 1,000 400 (600) ‐60.0%
5217 Electricity 22,258 24,273 28,433 14,331 (14,102) ‐49.6%
5218 Water 1,366 1,907 1,866 978 (888) ‐47.6%
5219 Sewer 1,311 1,752 1,707 923 (784) ‐45.9%
5220 Refuse and Disposal 458 905 1,500 650 (850) ‐56.7%
5221 Property Insurance 1,460 2,214 3,053 1,787 (1,266) ‐41.5%
5222 Auto Insurance 11,714 12,140 17,356 6,513 (10,843) ‐62.5%
5223 Liability Insurance 905 690 1,449 976 (473) ‐32.7%
5227 Advertising 30 262 1,500 300 (1,200) ‐80.0%
5228 Books 0 (22)               700            350 (350) ‐50.0%
5231 Tools and Equipment 3,383 2,796 8,000 4,000 (4,000) ‐50.0%
5233 Computer Related Items ‐            ‐               10,000       4,000 (6,000) ‐60.0%
5235 Membership Dues 979 734 1,500 700 (800) ‐53.3%
5236 Transportation 1,639 1,921 1,500 500 (1,000) ‐66.7%
5237 Subsistence 1,407 1,879 1,500 500 (1,000) ‐66.7%
5244 Snow Removal 1,851 2,844 5,064 2,500 (2,564) ‐50.6%
5280 Volunteer Incentives 30,555 30,491 35,000 15,000 (20,000) ‐57.1%
5601 Uniform 908 2,273 3,000 1,500 (1,500) ‐50.0%
5602 Safety Equipment 13 0 ‐             ‐            0 0.0%

5603 Employee Training 2,934 4,453 3,500 1,000 (2,500) ‐71.4%
5604 Public Education ‐            41                750            250 (500) ‐66.7%

Total Maint. and Operations 141,506   152,548      227,379    109,709   (117,670) ‐51.8%

5990 Transfers To ‐            ‐               ‐             ‐            0 0.0%

Total 256,963   386,426      563,379    263,849   (299,530) ‐53.2%

∆ %

2020 to 2021

2021 Budget Notes:

Fire
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City of Homer

2021 Operating Budget

0151 FIRE SERVICES Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  125,403 107,045 172,444 90,476     (81,968) ‐47.5%
5102 Fringe Benefits 71,996 70,917 96,627 49,477     (47,150) ‐48.8%
5103 Part‐time Wages  18,497 56,108 10,037 5,069       (4,968) ‐49.5%
5104 Part‐time Benefits 2,664 7,625 1,273 643           (630) ‐49.5%
5105 Overtime 4,953 8,287 7,447 3,724       (3,724) ‐50.0%
5107 Part‐time Overtime 1,535 1,782 1,000 500           (500) ‐50.0%
5108 Unemployment Benefits 55             0 ‐             ‐            0 0.0%

5112 PERS Relief 5,871 7,311 ‐             ‐            0 0.0%

Total Salaries and Benefits 230,975 259,076 288,828 149,888 (138,940) ‐48.1%

Maintenance and Operations

5202 Operating Supplies 2,791 7,371 8,000 4,000 (4,000) ‐50.0%
5207 Vehicle and Boat Maintenance 3 63 ‐             8,000       8,000 0.0%

5208 Equipment Maintenance 0 ‐               3,000         1,500 (1,500) ‐50.0%
5210 Professional Services 16,000 24,612 20,000 10,000 (10,000) ‐50.0%
5231 Tools and Equipment 6,414 9,778 10,000 5,500 (4,500) ‐45.0%
5235 Membership Dues 1,346 150 3,000 1,250 (1,750) ‐58.3%
5236 Transportation 1,243 3,847 2,500 1,200 (1,300) ‐52.0%
5237 Subsistence 488 3,433 2,500 1,200 (1,300) ‐52.0%
5601 Uniform 1,233 236 4,000 2,000 (2,000) ‐50.0%
5602 Safety Equipment 13,996 10,803 18,000 9,000 (9,000) ‐50.0%
5603 Employee Training 11,956 11,847 14,000 7,000 (7,000) ‐50.0%
5604 Public Education 722 1,312 1,500 500 (1,000) ‐66.7%

Total Maint. and Operations 56,192     73,452        86,500       51,150     (35,350) ‐40.9%

Total 287,167   332,528      375,328     201,038   (174,290) ‐46.4%

∆ %

2020 to 2021

2021 Budget Notes:

Fire
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City of Homer

2021 Operating Budget

0152 EMERGENCY MEDICAL SERVICES Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  125,402 107,016 164,027 89,798     (74,229) ‐45.3%
5102 Fringe Benefits 71,995 71,156 93,707 49,242     (44,465) ‐47.5%
5103 Part‐time Wages  18,497 56,107 10,037 5,069       (4,968) ‐49.5%
5104 Part‐time Benefits 2,664 7,624 1,273 643           (630) ‐49.5%
5105 Overtime 4,953 8,287 7,447 3,724       (3,724) ‐50.0%
5107 Part‐time Overtime 1,535 1,782 1,000 500           (500) ‐50.0%
5108 Unemployment Benefits 55             0 ‐             ‐            0 0.0%

5112 PERS Relief 5,871 7,309 ‐             ‐            0 0.0%

Total Salaries and Benefits 230,973 259,283 277,491 148,975 (128,516) ‐46.3%

Maintenance and Operations

5202 Operating Supplies 17,730 18,972 19,000 10,000 (9,000) ‐47.4%
5210 Professional Services 5,371 6,498 10,000 5,000 (5,000) ‐50.0%
5231 Tools and Equipment 3,438 155 6,000 3,000 (3,000) ‐50.0%
5235 Membership Dues 0 ‐               100            0 (100) ‐100.0%
5236 Transportation 0 ‐               ‐             ‐            0 0.0%

5237 Subsistence 0 ‐               ‐             ‐            0 0.0%

5601 Uniform 745 295 2,200 1,200 (1,000) ‐45.5%
5602 Safety Equipment 3,334 3,021 6,000 3,000 (3,000) ‐50.0%
5603 Employee Training 9,975 15,155 16,000 7,000 (9,000) ‐56.3%
5604 Public Education 229           368 750 300 (450) ‐60.0%

Total Maint. and Operations 40,821     44,465        60,050       29,500     (30,550) ‐50.9%

Total 271,794   303,747      337,541     178,475   (159,066) ‐47.1%

∆ %

2020 to 2021

2021 Budget Notes:

Fire
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City of Homer

2021 Operating Budget

0153 FIRE GRANT ‐ ASSISTANT CHIEF Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  81,900 0 ‐             ‐            0 0.0%

5102 Fringe Benefits 45,245 0 ‐             ‐            0 0.0%

5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 724 0 ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 3,706       0 ‐             ‐            0 0.0%

Total Salaries and Benefits 131,576 0 0 0 0 0.0%

Maintenance and Operations

5201 Office Supplies ‐            ‐               ‐             ‐            0 0.0%

5206 Food and Staples ‐            ‐               ‐             ‐            0 0.0%

5208 Equipment Maintenance ‐            ‐               ‐             ‐            0 0.0%

5210 Professional Services ‐            ‐               ‐             ‐            0 0.0%

5215 Communications ‐            ‐               ‐             ‐            0 0.0%

5216 Freight and Postage ‐            ‐               ‐             ‐            0 0.0%

5223 Liability Insurance ‐            ‐               ‐             ‐            0 0.0%

5227 Advertising ‐            ‐               ‐             ‐            0 0.0%

5229 Periodicals ‐            ‐               ‐             ‐            0 0.0%

5231 Tools and Equipment ‐            ‐               ‐             ‐            0 0.0%

5235 Membership Dues ‐            ‐               ‐             ‐            0 0.0%

5236 Transportation ‐            ‐               ‐             ‐            0 0.0%

5237 Subsistence ‐            ‐               ‐             ‐            0 0.0%

5238 Printing and Binding ‐            ‐               ‐             ‐            0 0.0%

5248 Lobbying ‐            ‐               ‐             ‐            0 0.0%

5252 Credit Card Expenses ‐            ‐               ‐             ‐            0 0.0%

5603 Employee Training ‐            ‐               ‐             ‐            0 0.0%

5621 Unidentified Credit Card Expenses ‐            ‐               ‐             ‐            0 0.0%

Total Maint. and Operations ‐            ‐               ‐             ‐            0 0.0%

Total 131,576   ‐               ‐             ‐            0 0.0%

∆ %

2020 to 2021

2021 Budget Notes:
This page will be removed is the next budget document, as acutal data will fall off our typical display

Fire
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City of Homer

2021 Operating Budget

Police ‐ Combined Expenditure Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  1,497,839 1,480,719 1,681,938 856,580 (825,359) ‐49.1%
5102 Fringe Benefits 857,499 903,877 866,075 435,055 (431,020) ‐49.8%
5103 Part‐time Wages  28,906 22,749 28,760 14,361 (14,399) ‐50.1%
5104 Part‐time Benefits 3,666 2,955 3,487 1,741 (1,746) ‐50.1%
5105 Overtime 174,791 233,855 180,124 95,813 (84,312) ‐46.8%
5107 Part‐time Overtime 115 1,910 7,000 3,500 (3,500) ‐50.0%
5108 Unemployment Benefits 0 ‐               ‐               ‐               0 0.0%

5112 PERS Relief 75,320 108,693 ‐               ‐               0 0.0%

Total Salaries and Benefits 2,638,135 2,754,757 2,767,384 1,407,049 (1,360,335) ‐49.2%

Maintenance and Operations

5201 Office Supplies 7,727 4,959 10,500 4,600 (5,900) ‐56.2%
5202 Operating Supplies 13,516 9,953 21,000 6,000 (15,000) ‐71.4%
5203 Fuel and Lube 39,485 44,268 43,200 31,450 (11,750) ‐27.2%
5205 Ammunition 14,350 16,631 20,000 10,000 (10,000) ‐50.0%
5206 Food and Staples 18,623 18,720 22,000 9,500 (12,500) ‐56.8%
5207 Vehicle and Boat Maintenance 2,854 3,172 5,500 2,750 (2,750) ‐50.0%
5208 Equipment Maintenance 1,013 855 9,500 4,000 (5,500) ‐57.9%
5209 Building & Grounds Maintenance 5,922 2,668 13,500 4,500 (9,000) ‐66.7%
5210 Professional Services 214,642 208,938 226,120 111,754 (114,366) ‐50.6%
5214 Rents & Leases 15,595 12,594 14,500 7,500 (7,000) ‐48.3%
5215 Communications 20,402 37,588 37,200 16,900 (20,300) ‐54.6%
5216 Freight and Postage 2,659 2,312 3,900 1,450 (2,450) ‐62.8%
5217 Electricity 36,359 35,614 43,657 20,463 (23,194) ‐53.1%
5218 Water 2,498 2,028 1,886 1,147 (740) ‐39.2%
5219 Sewer 2,941 1,885 1,747 1,177 (570) ‐32.6%
5220 Refuse and Disposal 582 1,165 2,100 500 (1,600) ‐76.2%
5221 Property Insurance 1,622 2,017 2,459 1,439 (1,020) ‐41.5%
5222 Auto Insurance 9,452 11,107 14,094 5,151 (8,943) ‐63.5%
5223 Liability Insurance 36,646 44,295 48,000 42,259 (5,741) ‐12.0%
5227 Advertising 1,083 1,276 3,000 500 (2,500) ‐83.3%
5231 Tools and Equipment 25,746 29,901 32,500 15,750 (16,750) ‐51.5%
5235 Membership Dues 681 1,491 1,250 700 (550) ‐44.0%
5236 Transportation 1,864 2,013 4,400 1,050 (3,350) ‐76.1%
5237 Subsistence 646 350 2,100 850 (1,250) ‐59.5%
5242 Janitorial ‐               ‐               600 300 (300) ‐50.0%
5244 Snow Removal 3,025 2,619 5,435 2,500 (2,935) ‐54.0%
5601 Uniform 15,490 17,958 19,000 9,350 (9,650) ‐50.8%
5603 Employee Training 42,091 38,087 53,500 24,000 (29,500) ‐55.1%
5625 Impound Costs 5,400 5,395 3,500 2,000 (1,500) ‐42.9%
5626 Jail Laundry Services 5,800 5,867 9,000 0 (9,000) ‐100.0%
5630 Haven House 14,000 14,000 14,000 14,000 0 0.0%

Total Maint. and Operations 562,715      579,724      689,148      353,538      (335,609) ‐48.7%

Others

5990 Transfers To ‐               ‐               934              934              0 0.0%

Total Others ‐               ‐               934              934              0 0.0%

Total 3,200,850   3,334,481   3,457,465   1,761,522   (1,695,944) ‐49.1%

∆ %

2020 to 2021

Police
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City of Homer

2021 Operating Budget

0160 POLICE ‐ ADMINISTRATION Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  98,024 101,985 104,904 52,977     (51,928) ‐49.5%
5102 Fringe Benefits 29,903 31,625 28,393 14,157     (14,236) ‐50.1%
5103 Part‐time Wages  ‐            ‐               ‐              ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐              ‐            0 0.0%

5105 Overtime 2,235 2,806 1,000 1,005        5 0.5%

5107 Part‐time Overtime ‐            ‐               ‐              ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐              ‐            0 0.0%

5112 PERS Relief 4,514 6,643 ‐              ‐            0 0.0%

Total Salaries and Benefits 134,677 143,059 134,297 68,139 (66,158) ‐49.3%

Maintenance and Operations

5201 Office Supplies 0 473              1,500         600 (900) ‐60.0%
5202 Operating Supplies 5,951 4,899 8,000 2,000 (6,000) ‐75.0%
5203 Fuel and Lube 29,587 30,857 30,000 25,000 (5,000) ‐16.7%
5205 Ammunition 14,350 16,631 20,000 10,000 (10,000) ‐50.0%
5206 Food and Staples 95 154 1,500 500 (1,000) ‐66.7%
5207 Vehicle and Boat Maintenance 2,820 3,172 4,000 2,000 (2,000) ‐50.0%
5208 Equipment Maintenance 1,013 172 8,500 3,000 (5,500) ‐64.7%
5209 Building & Grounds Maintenance 4,295 2,619 5,000 2,000 (3,000) ‐60.0%
5210 Professional Services 7,374 6,349 17,000 8,500 (8,500) ‐50.0%
5214 Rents & Leases 7,569 7,055 6,500 4,000 (2,500) ‐38.5%
5215 Communications 20,227 37,126 36,000 16,500 (19,500) ‐54.2%
5216 Freight and Postage 0 ‐               400             200 (200) ‐50.0%
5217 Electricity 19,413 19,188 23,557 10,762 (12,796) ‐54.3%
5218 Water 1,452 1,035 881 634 (247) ‐28.1%
5219 Sewer 1,829 1,000 847 693 (155) ‐18.3%
5220 Refuse and Disposal 432 863 1,500 300 (1,200) ‐80.0%
5221 Property Insurance 1,100 1,365 1,662 972 (689) ‐41.5%
5222 Auto Insurance 9,452 11,107 14,094 5,151 (8,943) ‐63.5%
5223 Liability Insurance 9,015 9,828 8,332 9,605 1,273 15.3%

5227 Advertising 1,083 1,276 3,000 500 (2,500) ‐83.3%
5231 Tools and Equipment 13,353 16,691 13,500 9,500 (4,000) ‐29.6%
5235 Membership Dues 681 1,152 1,000 550 (450) ‐45.0%
5236 Transportation 1,229 1,486 2,000 350 (1,650) ‐82.5%
5237 Subsistence 386 350 1,000 350 (650) ‐65.0%
5242 Janitorial ‐            ‐               600             300 (300) ‐50.0%
5244 Snow Removal 3,025 2,619 5,435 2,500 (2,935) ‐54.0%
5601 Uniform 4,968 8,091 6,000 5,000 (1,000) ‐16.7%
5603 Employee Training 29,863 30,566 39,000 20,000 (19,000) ‐48.7%
5625 Impound Costs 5,400 5,395 3,500 2,000 (1,500) ‐42.9%
5630 Haven House 14,000 14,000 14,000 14,000 0 0.0%

Total Maint. and Operations 209,961   235,551      278,308     157,465   (120,842) ‐43.4%

Total 344,638   378,610      412,605     225,605   (187,000) ‐45.3%

∆ %

2020 to 2021

2021 Budget Notes:  

Note:  We anticpate the cost of heating the new police station to be higher than we currently pay. This will 
impact budget line item (5203).  It will have to be adjusted in the future as costs come in. 

Police
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City of Homer

2021 Operating Budget

0161 POLICE ‐ DISPATCH Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  293,975 326,190 352,244 179,889   (172,354) ‐48.9%
5102 Fringe Benefits 189,211 207,589 190,714 95,782     (94,932) ‐49.8%
5103 Part‐time Wages  0 ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 31,639 33,633 38,446 19,223     (19,223) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 14,675 22,810 ‐             ‐            0 0.0%

Total Salaries and Benefits 529,500 590,223 581,404 294,894 (286,510) ‐49.3%

Maintenance and Operations

5201 Office Supplies 6,874 3,178 7,000 3,500 (3,500) ‐50.0%
5202 Operating Supplies 1,941 469 2,500 500 (2,000) ‐80.0%
5208 Equipment Maintenance 0 683              ‐             ‐            0 0.0%

5210 Professional Services 518 881 750 400 (350) ‐46.7%
5214 Rents & Leases 8,026 5,539 8,000 3,500 (4,500) ‐56.3%
5215 Communications ‐            256              ‐             ‐            0 0.0%

5216 Freight and Postage 2,659 2,201 3,000 1,000 (2,000) ‐66.7%
5231 Tools and Equipment 1,425 2,429 4,000 1,750 (2,250) ‐56.3%
5235 Membership Dues 0 339              250            150 (100) ‐40.0%
5236 Transportation 289 527 ‐             ‐            0 0.0%

5237 Subsistence 230 0 ‐             ‐            0 0.0%

5601 Uniform 3,008 3,239 3,000 1,250 (1,750) ‐58.3%
5603 Employee Training 9,189 6,833 11,000 2,500 (8,500) ‐77.3%

Total Maint. and Operations 34,158     26,571        39,500       14,550     (24,950) ‐63.2%

Total 563,658   616,794      620,904     309,444   (311,460) ‐50.2%

∆ %

2020 to 2021

2021 Budget Notes:

Police
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City of Homer

2021 Operating Budget

0162 POLICE ‐ INVESTIGATION Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  114,354 113,222 116,148 58,655     (57,493) ‐49.5%
5102 Fringe Benefits 61,207 64,315 56,626 28,367     (28,259) ‐49.9%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 15,396 19,852 15,000 7,656       (7,344) ‐49.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 5,843 8,436 ‐             ‐            0 0.0%

Total Salaries and Benefits 196,800 205,826 187,775 94,678 (93,097) ‐49.6%

Maintenance and Operations

5202 Operating Supplies 2,692 1,259 7,000 2,000 (5,000) ‐71.4%
5210 Professional Services 10,254 13,406 13,000 4,000 (9,000) ‐69.2%
5231 Tools and Equipment 6,431 4,491 7,000 3,000 (4,000) ‐57.1%
5236 Transportation 306           0 1,500 500 (1,000) ‐66.7%
5237 Subsistence 30             0 600 300 (300) ‐50.0%

Total Maint. and Operations 19,714     19,156        29,100       9,800       (19,300) ‐66.3%

Total 216,514   224,982      216,875     104,478   (112,397) ‐51.8%

∆ %

2020 to 2021

Budget Notes:

Police
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City of Homer

2021 Operating Budget

0163 POLICE ‐ PATROL Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  675,671 646,911 763,674 389,190       (374,483) ‐49.0%
5102 Fringe Benefits 396,162 415,307 406,444 204,495       (201,949) ‐49.7%
5103 Part‐time Wages  ‐               ‐               ‐               ‐               0 0.0%

5104 Part‐time Benefits ‐               ‐               ‐               ‐               0 0.0%

5105 Overtime 89,950 133,008 95,678 47,839         (47,839) ‐50.0%
5107 Part‐time Overtime ‐               ‐               ‐               ‐               0 0.0%

5108 Unemployment Benefits ‐               ‐               ‐               ‐               0 0.0%

5112 PERS Relief 34,462 49,442 ‐               ‐               0 0.0%

Total Salaries and Benefits 1,196,245 1,244,668 1,265,796 641,524 (624,271) ‐49.3%

Maintenance and Operations

5202 Operating Supplies 175               0 ‐               ‐               0 0.0%

5601 Uniform 4,255 3,445 7,500           1,500           (6,000) ‐80.0%
Total Maint. and Operations 4,430           3,445           7,500           1,500           (6,000) ‐80.0%

Total 1,200,675   1,248,113   1,273,296   643,024       (630,271) ‐49.5%

∆ %

2020 to 2021

2021 Budget Notes:

Police
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City of Homer

2021 Operating Budget

0164 JAIL Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  315,815 292,410 344,969 175,868   (169,100) ‐49.0%
5102 Fringe Benefits 181,015 185,040 183,898 92,254     (91,644) ‐49.8%
5103 Part‐time Wages  28,906 22,749 28,760 14,361     (14,399) ‐50.1%
5104 Part‐time Benefits 3,666 2,955 3,487 1,741       (1,746) ‐50.1%
5105 Overtime 35,571 44,556 30,000 20,090     (9,910) ‐33.0%
5107 Part‐time Overtime 115 1,910 7,000 3,500       (3,500) ‐50.0%
5108 Unemployment Benefits 0 ‐               ‐             ‐            0 0.0%

5112 PERS Relief 15,826 21,361 ‐             ‐            0 0.0%

Total Salaries and Benefits 580,914 570,982 598,113 307,813 (290,299) ‐48.5%

Maintenance and Operations

5201 Office Supplies 853 1,309 2,000 500 (1,500) ‐75.0%
5202 Operating Supplies 2,757 3,325 3,500 1,500 (2,000) ‐57.1%
5203 Fuel and Lube 1,857 1,621 2,000 950 (1,050) ‐52.5%
5206 Food and Staples 18,528 18,566 20,000 9,000 (11,000) ‐55.0%
5207 Vehicle and Boat Maintenance 35 0 1,500 750 (750) ‐50.0%
5209 Building & Grounds Maintenance 145 49 5,500 1,000 (4,500) ‐81.8%
5210 Professional Services 2,157 0 3,500 1,000 (2,500) ‐71.4%
5216 Freight and Postage 0 111              500            250 (250) ‐50.0%
5217 Electricity 8,174 8,415 11,012 4,879 (6,134) ‐55.7%
5218 Water 363 259 254 158 (95) ‐37.6%
5219 Sewer 457 250 244 173 (71) ‐29.2%
5223 Liability Insurance 27,425 34,311 39,340 32,484 (6,856) ‐17.4%
5231 Tools and Equipment 4,536 6,291 8,000 1,500 (6,500) ‐81.3%
5236 Transportation 40             0 900 200 (700) ‐77.8%
5237 Subsistence ‐            ‐               500            200 (300) ‐60.0%
5601 Uniform 3,259 3,183 2,500 1,600 (900) ‐36.0%
5603 Employee Training 3,040 688 3,500 1,500 (2,000) ‐57.1%
5626 Jail Laundry Services 5,800 5,867 9,000 0 (9,000) ‐100.0%

Total Maint. and Operations 79,425     84,245        113,750     57,644     (56,106) ‐49.3%

5990 Transfers To ‐            ‐               ‐             ‐            0 0.0%

Total 660,339   655,227      711,863     365,457   (346,405) ‐48.7%

∆ %

2020 to 2021

2021 Budget Notes:
5626 ‐ New police station has washer/dryer

Police
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City of Homer

2021 Operating Budget

0165 ANIMAL CONTROL Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐            ‐               ‐             ‐            0 0.0%

5102 Fringe Benefits ‐            ‐               ‐             ‐            0 0.0%

5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime ‐            ‐               ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief ‐            ‐               ‐             ‐            0 0.0%

Total Salaries and Benefits 0 0 0 0 0 0.0%

Maintenance and Operations

5203 Fuel and Lube 8,042 11,789 11,200       5,500 (5,700) ‐50.9%
5206 Food and Staples 0 ‐               500            0 (500) ‐100.0%
5208 Equipment Maintenance ‐            ‐               1,000         1,000 0 0.0%

5209 Building & Grounds Maintenance 1,483 0 3,000         1,500 (1,500) ‐50.0%
5210 Professional Services 194,339 188,302 191,870     97,854 (94,016) ‐49.0%
5215 Communications 175 206 1,200         400 (800) ‐66.7%
5217 Electricity 8,771 8,011 9,087         4,823 (4,265) ‐46.9%
5218 Water 683 734 752            355 (397) ‐52.8%
5219 Sewer 655 635 655            311 (344) ‐52.5%
5220 Refuse and Disposal 151 302 600            200 (400) ‐66.7%
5221 Property Insurance 522 652 797            467 (331) ‐41.5%
5223 Liability Insurance 206 156 328            170 (159) ‐48.3%

Total Maint. and Operations 215,027   210,787      220,990     112,579   (108,411) ‐49.1%

5990 Transfers To ‐            ‐               934            934 0 0.0%

Total 215,027   210,787      221,924     113,513   (108,411) ‐48.9%

∆ %

2020 to 2021

2021 Budget Notes: 

Police
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City of Homer

2021 Operating Budget

PUBLIC WORKS ‐ Combined Expenditure Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  804,698 808,629 899,522 461,968 (437,553) ‐48.6%
5102 Fringe Benefits 493,431 530,506 525,865 268,636 (257,229) ‐48.9%
5103 Part‐time Wages  105,073 131,530 138,440 69,912 (68,528) ‐49.5%
5104 Part‐time Benefits 14,343 17,644 17,710 8,943 (8,766) ‐49.5%
5105 Overtime 34,092 27,716 39,635 22,376 (17,260) ‐43.5%
5107 Part‐time Overtime 944 99 1,800 1,041 (759) ‐42.2%
5108 Unemployment Benefits 7,944 9,562 ‐                ‐                0 0.0%

5112 PERS Relief 36,997 53,019 ‐                ‐                0 0.0%

Total Salaries and Benefits 1,497,522 1,578,703 1,622,971 832,876 (790,095) ‐48.7%

Maintenance and Operations

5201 Office Supplies 2,880 1,660 3,950 1,975           (1,975) ‐50.0%
5202 Operating Supplies 159,924 156,612 177,400 85,200         (92,200) ‐52.0%
5203 Fuel and Lube 83,439 76,168 129,750 65,500         (64,250) ‐49.5%
5204 Chemicals 95,352 97,995 100,000 104,000       4,000 4.0%

5207 Vehicle and Boat Maintenance 191,598 245,490 240,700 120,350       (120,350) ‐50.0%
5208 Equipment Maintenance 5,810 3,860 8,000 4,000           (4,000) ‐50.0%
5209 Building & Grounds maintenance 33,561 34,072 39,500 19,750         (19,750) ‐50.0%
5210 Professional Services 102,144 106,876 99,900 82,950         (16,950) ‐17.0%
5213 Survey and Appraisal 721 1,260 3,000 1,500           (1,500) ‐50.0%
5214 Rents & Leases 11,772 8,054 20,200 12,600         (7,600) ‐37.6%
5215 Communications 9,599 8,327 21,500 5,000           (16,500) ‐76.7%
5216 Freight and Postage 752 0 1,000 500               (500) ‐50.0%
5217 Electricity 70,483 73,809 77,988 42,687         (35,301) ‐45.3%
5218 Water 11,184 13,113 18,083 4,025           (14,057) ‐77.7%
5219 Sewer 18,162 15,903 24,874 4,911           (19,964) ‐80.3%
5220 Refuse and Disposal 797 1,726 5,350 2,675           (2,675) ‐50.0%
5221 Property Insurance 1,545 2,343 3,279 1,920           (1,359) ‐41.4%
5222 Auto Insurance 10,584 13,115 11,473 5,718           (5,755) ‐50.2%
5223 Liability Insurance 8,549 8,007 10,232 2,130           (8,102) ‐79.2%
5227 Advertising 0 ‐                1,300 650               (650) ‐50.0%
5231 Tools and Equipment 25,999 27,241 36,450 17,975         (18,475) ‐50.7%
5233 Computer Related Items 0 1,010           1,150 575               (575) ‐50.0%
5235 Membership Dues 40 600 750 375               (375) ‐50.0%
5236 Transportation 1,266 0 900 450               (450) ‐50.0%
5237 Subsistence 238 0 300 150               (150) ‐50.0%
5238 Printing and Binding ‐                101               750 375               (375) ‐50.0%
5251 Pioneer Beautification 630 648 750 750               0 0.0%

5252 Credit Card Expenses 20 0 80 60                 (20) ‐25.0%
5282 City Hall Building Maintenance 6,952 4,667 10,000 5,000           (5,000) ‐50.0%
5283 Library Building Maintenance 17,169 9,928 18,000 9,000           (9,000) ‐50.0%
5284 Police Building Maintenance 2,788 2,837 3,500 5,250           1,750 50.0%

5285 Fire Building Maintenance 2,584 1,976 5,000 2,500           (2,500) ‐50.0%
5286 Old School Building Maintenance 3,000 622 3,000 1,500           (1,500) ‐50.0%
5287 Animal Building Maintenance 1,700 220 2,500 1,250           (1,250) ‐50.0%
5292 City Hall Motor Pool 672 229 500 350               (150) ‐30.0%
5293 Police Motor Pool 19,027 17,526 30,000 10,000         (20,000) ‐66.7%
5294 Fire Motor Pool 9,372 23,703 15,500 12,500         (3,000) ‐19.4%
5601 Uniform 8,860 9,432 8,700 4,350           (4,350) ‐50.0%
5602 Safety Equipment 6,473 4,707 11,000 4,600           (6,400) ‐58.2%
5603 Employee Training 1,088 3,989 9,500 4,750           (4,750) ‐50.0%
5604 Public Education 0 ‐                ‐                ‐                0 0.0%

5614 Car Allowance 933               1,216 1,900           950 (950) ‐50.0%
5815 Parks & Recreation Board 500 237 1,500 750               (750) ‐50.0%

Total Maint. and Operations 928,166       979,278       1,159,209   651,501       (507,708) ‐43.8%

C/O and Transfers

5990 Transfers To 131 131 3,589 3,576 (13) ‐0.4%
Total C/O and Transfers 131               131               3,589           3,576           (13) ‐0.4%

Total 2,425,819   2,558,112   2,785,769   1,487,953   (1,297,816) ‐46.6%

∆ %

2020 to 2021

Public Works
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City of Homer

2021 Operating Budget

0170 PUBLIC WORKS ‐ ADMINISTRATION Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  49,033 49,450 82,208 38,042     (44,166) ‐53.7%
5102 Fringe Benefits 28,426 29,848 41,953 19,769     (22,184) ‐52.9%
5103 Part‐time Wages  450 0 ‐             ‐            0 0.0%

5104 Part‐time Benefits 36             0 ‐             ‐            0 0.0%

5105 Overtime 221 0 1,060 530           (530) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 2,995 3,135 ‐             ‐            0 0.0%

Total Salaries and Benefits 81,160 82,433 125,222 58,341 (66,881) ‐53.4%

Maintenance and Operations

5201 Office Supplies 1,673 1,253 2,200 1,100 (1,100) ‐50.0%
5202 Operating Supplies 2,649 2,823 3,900 1,950 (1,950) ‐50.0%
5207 Vehicle and Boat Maintenance ‐            ‐               5,700         2,850 (2,850) ‐50.0%
5208 Equipment Maintenance 71 77 500 250 (250) ‐50.0%
5210 Professional Services 4,802 5,718 4,900 2,450 (2,450) ‐50.0%
5214 Rents & Leases 5,388 5,649 5,200 2,600 (2,600) ‐50.0%
5215 Communications 9,599 8,327 21,500 5,000 (16,500) ‐76.7%
5216 Freight and Postage 752 0 1,000 500 (500) ‐50.0%
5221 Property Insurance 1,545 2,343 3,279 1,920 (1,359) ‐41.4%
5222 Auto Insurance 10,584 13,115 11,473 5,718 (5,755) ‐50.2%
5223 Liability Insurance 8,549 8,007 10,232 2,130 (8,102) ‐79.2%
5227 Advertising ‐            ‐               500            250 (250) ‐50.0%
5231 Tools and Equipment 684 1,335 2,100 1,050 (1,050) ‐50.0%
5235 Membership Dues 0 155              100            50 (50) ‐50.0%
5236 Transportation 265 0 900 450 (450) ‐50.0%
5237 Subsistence 180 0 300 150 (150) ‐50.0%
5602 Safety Equipment 310 781 1,200 600 (600) ‐50.0%
5603 Employee Training ‐            ‐               1,300         650 (650) ‐50.0%

Total Maint. and Operations 47,050     49,582        76,284       29,668     (46,616) ‐61.1%

5990 Transfers To 131 131 3,589 3,575.67 (13) ‐0.4%

Total 128,342   132,146      205,094    91,585     (113,509) ‐55.3%

∆ %

2020 to 2021

2021 Budget Notes:

Public Works
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City of Homer

2021 Operating Budget

0171 GENERAL MAINTENANCE Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  126,989 161,450 143,290 72,611     (70,680) ‐49.3%
5102 Fringe Benefits 73,610 103,702 86,976 43,531     (43,446) ‐50.0%
5103 Part‐time Wages  4,305 4,483 4,896 2,472       (2,423) ‐49.5%
5104 Part‐time Benefits 566 625 680 343           (336) ‐49.5%
5105 Overtime 5,067 5,598 7,617 3,809       (3,809) ‐50.0%
5107 Part‐time Overtime 0 ‐                377            189           (189) ‐50.0%
5108 Unemployment Benefits ‐           ‐                ‐             ‐           0 0.0%

5112 PERS Relief 5,946 10,590 ‐             ‐           0 0.0%

Total Salaries and Benefits 216,483 286,448 243,837 122,954 (120,882) ‐49.6%

Maintenance and Operations

5202 Operating Supplies 5,880 5,689 6,000         3,000 (3,000) ‐50.0%
5203 Fuel and Lube 5,825 2,513 5,750         3,500 (2,250) ‐39.1%
5208 Equipment Maintenance 2,706 3,484 4,000         2,000 (2,000) ‐50.0%
5209 Building & Grounds Maintenance 14,325 13,296 14,500       7,250 (7,250) ‐50.0%
5210 Professional Services 1,781 5,143 9,000         6,250 (2,750) ‐30.6%
5217 Electricity 35,039 34,292 38,937       22,983 (15,954) ‐41.0%
5218 Water 1,787 2,137 2,247         1,134 (1,113) ‐49.5%
5219 Sewer 2,245 2,176 2,297         1,251 (1,046) ‐45.5%
5220 Refuse and Disposal 797 1,726 2,350         1,175 (1,175) ‐50.0%
5231 Tools and Equipment 3,677 5,697 5,300         2,650 (2,650) ‐50.0%
5282 City Hall Building Maintenance 6,952 4,667 10,000       5,000 (5,000) ‐50.0%
5283 Library Building Maintenance 17,169 9,928 18,000       9,000 (9,000) ‐50.0%
5284 Police Building Maintenance 2,788 2,837 3,500         5,250 1,750 50.0%

5285 Fire Building Maintenance 2,584 1,976 5,000         2,500 (2,500) ‐50.0%
5286 Old School Building Maintenance 3,000 622 3,000         1,500 (1,500) ‐50.0%
5287 Animal Control Building Maintenance 1,700 220 2,500         1,250 (1,250) ‐50.0%
5602 Safety Equipment 4,122 3,045 6,800         2,500 (4,300) ‐63.2%
5603 Employee Training 250 0 3,000         1,500 (1,500) ‐50.0%

Total Maint. and Operations 112,626   99,450        142,181    79,693     (62,488) ‐43.9%

5990 Transfers To ‐           ‐                ‐             ‐           0 0.0%

Total 329,109   385,898      386,017    202,647   (183,370) ‐47.5%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐ Anti Freeze, ice melt, filters, lights, office supplies, misc. repair parts, batteries, break room supplies,
5203 ‐ Heating Fuel/Natual Gas
5208 ‐ Rug cleaning contract, computer/furniture/printer repairs and maintenance
5209 ‐ All building related expenses and repairs
5210 ‐Window washing, boilers, overhead doors, fire extinguisher certs, crane inspections, plumbing repairs,
dumpster service, etc.
5231 ‐Misc tools
5282 thru 5287 ‐Maintenance funds for building repairs and service contracts to specific buildings
5602 ‐Misc safety PPE and equipment such as barricades, cones, vests, signs, etc.
5603 ‐ Training for operators and/or maintenance techs

2021 Budget Notes:
5210 ‐ Bringing in professional for Citywide analysis of ducting for cleaning/inspection estimated at $3,500
5284 ‐ Increased to account for new police station

Public Works
394



City of Homer

2021 Operating Budget

0172 GRAVEL ROADS Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  77,675 77,509 81,238 41,391     (39,847) ‐49.1%
5102 Fringe Benefits 44,952 46,509 44,763 22,515     (22,248) ‐49.7%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 990 311 1,096 548           (548) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 3,542 4,933 ‐             ‐            0 0.0%

Total Salaries and Benefits 127,158 129,262 127,097 64,454 (62,644) ‐49.3%

Maintenance and Operations

5202 Operating Supplies 47,641 37,317 50,000 25,000 (25,000) ‐50.0%
5204 Chemicals 45,240 47,955 49,000 52,000 3,000 6.1%

5210 Professional Services 4,776 2,398 6,000 3,000 (3,000) ‐50.0%
5231 Tools and Equipment 2,025 2,364 2,500 1,250 (1,250) ‐50.0%

Total Maint. and Operations 99,683     90,034        107,500     81,250     (26,250) ‐24.4%

Total 226,841   219,296      234,597     145,704   (88,894) ‐37.9%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐ Gravel, culverts, fabric, road fabric, storm drain system manholes and grates, etc, road signs
5204 ‐ Calcium Chloride for erosion and dust control
5210 ‐ Landfill charges, Surveyor, etc.
5231 ‐Misc Tools

2021 Budget Notes:
5204 ‐ Chemicals to be purchased in first six months

Public Works
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City of Homer

2021 Operating Budget

0173 PAVED ROADS Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  92,439 92,140 96,975 49,460     (47,515) ‐49.0%
5102 Fringe Benefits 54,078 55,928 53,848 27,098     (26,750) ‐49.7%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 1,565 674 1,693 846           (846) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 4,232 5,884 ‐             ‐            0 0.0%

Total Salaries and Benefits 152,315 154,627 152,516 77,404 (75,112) ‐49.2%

Maintenance and Operations

5202 Operating Supplies 32,881 29,703 36,000 25,000 (11,000) ‐30.6%
5210 Professional Services 8,286 28,134 15,000 7,500 (7,500) ‐50.0%
5217 Electricity 26,579 28,158 28,048 14,522 (13,527) ‐48.2%
5227 Advertising ‐            ‐               400 200 (200) ‐50.0%
5231 Tools and Equipment 2,233 2,992 3,000 1,500 (1,500) ‐50.0%

Total Maint. and Operations 69,977     88,987        82,448       48,722     (33,727) ‐40.9%

Total 222,292   243,613      234,964     126,126   (108,839) ‐46.3%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐ Crack sealing material, paint, stop bars, crosswalk material, etc.
5210 ‐ Surveying, asphalt patch, landfill services, street light repairs, etc.
5217 ‐ Street lights with HEA, City Street lights electric bill
5227 ‐ PSA Services
5231 ‐Misc. Tools

2021 Budget Notes:

Public Works
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City of Homer

2021 Operating Budget

0174 WINTER ROADS Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  107,203 106,771 112,713 57,529     (55,184) ‐49.0%
5102 Fringe Benefits 66,685 66,883 62,933 31,681     (31,252) ‐49.7%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            6                   ‐             ‐            0 0.0%

5105 Overtime 16,148 7,798 18,175 11,646     (6,529) ‐35.9%
5107 Part‐time Overtime ‐            60                ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 5,562 7,263 ‐             ‐            0 0.0%

Total Salaries and Benefits 195,598 188,781 193,821 100,856 (92,965) ‐48.0%

Maintenance and Operations

5202 Operating Supplies 32,799 33,416 34,000 4,000 (30,000) ‐88.2%
5204 Chemicals 50,112 50,040 51,000 52,000 1,000 2.0%

5210 Professional Services 0 ‐               ‐             0 0.0%

5214 Rents & Leases 6,384 2,405 15,000 10,000 (5,000) ‐33.3%
5231 Tools and Equipment 3,628 1,257 3,750 1,875 (1,875) ‐50.0%

Total Maint. and Operations 92,923     87,119        103,750     67,875     (35,875) ‐34.6%

Total 288,520   275,900      297,571     168,731   (128,840) ‐43.3%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐Winter Sand Pile
5204 ‐ Calcium Chloride for Sand Pile
5214 ‐ Rents & Leases ‐ Snow hauler trucks for Pioneer/Heath
5227 ‐ PSA Services
5231 ‐Misc Tools and signs

2021 Budget Notes:
5202 ‐Winter sand is purchased in second half of year
5204 ‐ Chemicals are purchased in first six months
5214 ‐ Largest amount is used during first half of the year

Public Works
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City of Homer

2021 Operating Budget

0175 PARKS ‐ CEMETERY Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  72,377 98,725 84,239 45,028     (39,212) ‐46.5%
5102 Fringe Benefits 47,931 59,519 50,228 25,953     (24,275) ‐48.3%
5103 Part‐time Wages  92,901 121,106 120,660 60,933     (59,726) ‐49.5%
5104 Part‐time Benefits 12,782 16,275 15,388 7,771       (7,617) ‐49.5%
5105 Overtime 1,196 303 1,520 760           (760) ‐50.0%
5107 Part‐time Overtime 740           0 344 313           (31) ‐9.1%
5108 Unemployment Benefits 7,245 6,011 ‐             ‐           0 0.0%

5112 PERS Relief 1,758 6,278 ‐             ‐           0 0.0%

Total Salaries and Benefits 236,931 308,217 272,379 140,758 (131,622) ‐48.3%

Maintenance and Operations

5202 Operating Supplies 21,933 29,418 30,000 15,000 (15,000) ‐50.0%
5203 Fuel and Lube 12,191 15,292 24,000 12,000 (12,000) ‐50.0%
5208 Equipment Maintenance ‐           216               500            250 (250) ‐50.0%
5209 Building & Grounds Maintenance 19,236 20,739 25,000 12,500 (12,500) ‐50.0%
5210 Professional Services 51,123 35,734 37,500 45,000 7,500 20.0%

5217 Electricity 8,866 11,359 11,003 5,183 (5,820) ‐52.9%
5218 Water 9,397 10,976 15,836 2,892 (12,944) ‐81.7%
5219 Sewer 15,917 13,726 22,578 3,660 (18,918) ‐83.8%
5220 Refuse and Disposal ‐           ‐                3,000         1,500       (1,500) ‐50.0%
5227 Advertising 0 ‐                400            200 (200) ‐50.0%
5231 Tools and Equipment 2,187 3,881 4,000 1,750 (2,250) ‐56.3%
5235 Membership Dues 40             135 250 125 (125) ‐50.0%
5251 Pioneer Beautification 630 648 750 750 0 0.0%

5252 Credit Card Expenses 20 0 80 60 (20) ‐25.0%
5601 Uniform 240 236 1,000 500 (500) ‐50.0%
5603 Employee Training 100 1,006 1,000 500 (500) ‐50.0%
5604 Public Education 0 ‐                ‐             ‐           0 0.0%

5815 Parks & Recreation Board 500 237 1,500 750 (750) ‐50.0%
Total Maint. and Operations 142,379   143,604      178,396    102,619   (75,777) ‐42.5%

5990 Transfers To ‐           ‐                ‐             ‐           0 0.0%

Total 379,311   451,820      450,776    243,377   (207,399) ‐46.0%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐ Toilet Paper, trash can liners, gloves, cleaning supplies, much misc.
5208 ‐Misc costs for mowers, weed eaters, etc.
5209 ‐ Paint, Picnic Tables, Playground Parts, Wood Chips, General Building Repairs & Maint., Landscaping
5210 ‐ Pumping of Vault Toilets, Rental Services of Port a Potties, Snow Removal at cemetery
5251 ‐ Potting Soil, perenials, bark, landscape farbic
5601 ‐Misc boots, raingear, PPE, uniforms

2021 Budget Notes:
5210 ‐ Kept same level to account for increased need of porta potties
5251 ‐ Expenses occur in early summer

Public Works
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City of Homer

2021 Operating Budget

0176 MOTOR POOL Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  107,865 84,961 115,182 58,589     (56,593) ‐49.1%
5102 Fringe Benefits 66,414 60,949 66,428 33,330     (33,098) ‐49.8%
5103 Part‐time Wages  ‐            5,941           ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            737              ‐             ‐            0 0.0%

5105 Overtime 2,357 2,237 2,194 1,097       (1,097) ‐50.0%
5107 Part‐time Overtime ‐            39                ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 4,962 5,528 ‐             ‐            0 0.0%

Total Salaries and Benefits 181,599 160,392 183,805 93,015 (90,789) ‐49.4%

Maintenance and Operations

5202 Operating Supplies 1,642 36 2,000 1,000 (1,000) ‐50.0%
5203 Fuel and Lube 65,422 58,363 100,000 50,000 (50,000) ‐50.0%
5207 Vehicle and Boat Maintenance 191,598 245,490 235,000 117,500 (117,500) ‐50.0%
5210 Professional Services 6,195       6,095 2,000 1,000 (1,000) ‐50.0%
5231 Tools and Equipment 9,672 8,381 14,000 7,000 (7,000) ‐50.0%
5236 Transportation 139           0 ‐             0 0.0%

5237 Subsistence 58             0 ‐             0 0.0%

5292 City Hall Motor Pool 672 229 500 350 (150) ‐30.0%
5293 Police Motor Pool 19,027 17,526 30,000 10,000 (20,000) ‐66.7%
5294 Fire Motor Pool 9,372 23,703 15,500 12,500 (3,000) ‐19.4%
5601 Uniform 8,620 9,196 7,700 3,850 (3,850) ‐50.0%
5602 Safety Equipment 1,354 367 1,500 750 (750) ‐50.0%
5603 Employee Training 738           2,983 3,500 1,750 (1,750) ‐50.0%

Total Maint. and Operations 314,509   372,404      411,700     205,700   (206,000) ‐50.0%

Total 496,108   532,796      595,505     298,715   (296,789) ‐49.8%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐ Admin and Office Supplies, Digital Service Manuals and Software Support
5203 ‐ Vehicle & Heavy Eqipment Gasoline & Diesel
5207 ‐ All repairs to vehicles and heavy equipment
5210 ‐ ADOT Oversize Equipment Permitting
5231 ‐Misc and Special Tools
5601 ‐ Flame retardant coveralls and laundry service
5602‐Misc Safety equipment and PPE
5603 ‐ Periodic training, especially Fire Dept Vehicle Certifications

2021 Budget Notes:
5294 ‐ Annual budget increased to $25,000 so this represents half of that
5293 ‐ Annual budget decreased to $20,000 so this represents half of that

Public Works
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City of Homer

2021 Operating Budget

0177 ENGINEERING INSPECTION Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  102,815 72,163 100,678 48,100     (52,579) ‐52.2%
5102 Fringe Benefits 57,123 49,291 57,092 27,588     (29,504) ‐51.7%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 211           0 ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 4,638 4,575 ‐             ‐            0 0.0%

Total Salaries and Benefits 164,787 126,028 157,771 75,688 (82,083) ‐52.0%

Maintenance and Operations

5201 Office Supplies 1,207 407 1,750 875 (875) ‐50.0%
5202 Operating Supplies 261 649 1,500 750 (750) ‐50.0%
5210 Professional Services 3,182 2,159 3,500 1,750 (1,750) ‐50.0%
5213 Survey and Appraisal 721 1,260 3,000 1,500 (1,500) ‐50.0%
5227 Advertising 0 ‐               ‐             ‐            0 0.0%

5231 Tools and Equipment 1,491 599 800 400 (400) ‐50.0%
5233 Computer Related Items 0 1,010           1,150         575 (575) ‐50.0%
5235 Membership Dues 0 310              400            200 (200) ‐50.0%
5238 Printing and Binding ‐            101              750            375 (375) ‐50.0%
5602 Safety Equipment 96 0 750 375 (375) ‐50.0%
5603 Employee Training 0 ‐               700            350 (350) ‐50.0%

Total Maint. and Operations 6,958       6,494           14,300       7,150       (7,150) ‐50.0%

Total 171,744   132,523      172,071     82,838     (89,233) ‐51.9%

∆ %

2020 to 2021

Explanation of Line Items:
5210 ‐ Periodic Engineering Services for small jobs or analysis, periodic advertising
5213 ‐ Survey & Appraisals for periodic small projects

2021 Budget Notes:

Public Works
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City of Homer

2021 Operating Budget

0178 JANITORIAL Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  68,303 65,459 82,997 51,220     (31,777) ‐38.3%
5102 Fringe Benefits 54,211 57,877 61,643 37,172     (24,471) ‐39.7%
5103 Part‐time Wages  7,417 0 12,885 6,507       (6,378) ‐49.5%
5104 Part‐time Benefits 959 0 1,642 829           (813) ‐49.5%
5105 Overtime 6,337 10,795 6,280 3,140       (3,140) ‐50.0%
5107 Part‐time Overtime 204 0 1,079 539           (539) ‐50.0%
5108 Unemployment Benefits 699 3,551 ‐             ‐            0 0.0%

5112 PERS Relief 3,362 4,834 ‐             ‐            0 0.0%

Total Salaries and Benefits 141,491 142,515 166,525 99,407 (67,118) ‐40.3%

Maintenance and Operations

5202 Operating Supplies 14,238 17,560 14,000 9,500 (4,500) ‐32.1%
5208 Equipment Maintenance 3,033 83 3,000 1,500 (1,500) ‐50.0%
5210 Professional Services 22,000 21,497 22,000 16,000 (6,000) ‐27.3%
5231 Tools and Equipment 402 734 1,000 500 (500) ‐50.0%
5236 Transportation 863 0 0 ‐            0 0.0%

5602 Safety Equipment 591 515 750 375 (375) ‐50.0%
5614 Car Allowance 933           1,216 1,900         950 (950) ‐50.0%

Total Maint. and Operations 42,060     41,605        42,650       28,825     (13,825) ‐32.4%

Total 183,551   184,120      209,175     128,232   (80,943) ‐38.7%

∆ %

2020 to 2021

Explanation of Line Items:
5202 ‐ Toilet Paper & Towel Products, cleaners, vacuum bags, trash bags, mop heads, rags, all cleaning supplies
5208 ‐ Repairs and purchase of vacuums, other items
5210 ‐ Carpet and Window Cleaning at Airport, City Hall, HPD, PW, Library, P/H, Upholstery Cleaning
5236 ‐Mileage reimbursement to Janitors for personal vehicle use
5602‐ PPE, gloves, dust masks, etc.

2021 Budget Notes:
5210 ‐ Increase for carpet cleaning at new police station and window cleaning

Public Works
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City of Homer

2021 Operating Budget

Fund 200 (Water & Sewer) Revenues Unaudited Amended Draft

A/C Revenue Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Water Revenue
Operating Revenue:

Metered Sales 1,846,811   2,135,044   1,953,016   889,662      (1,063,354) ‐54.4%
4661 Connection Fees 16,240         17,738         15,863         9,125           (6,738) ‐42.5%
4662 Services & Meters 26,508         30,931         23,709         14,677         (9,031) ‐38.1%

Total Operating Revenue 1,889,559   2,183,712   1,992,588   913,464      (1,079,124) ‐54.2%

Non‐ Operating Revenue
4801 Interest on Investments 35,810         105,161      18,671         57,957         39,286 210.4%

4802 Penalty & Interest (Utilities) 7,761           6,855           7,193           2,398           (4,794) ‐66.7%
4527 PERS Revenue 26,877         38,101         ‐               ‐               0 0.0%

4902 Other Revenue 443              ‐               ‐               ‐               0 0.0%

4992 Transfer from GF 92,222         100,350      99,629         45,673         (53,956) ‐54.2%
Total Non‐Operating Revenue 163,114      250,467      125,493      106,029      (19,464) ‐15.5%

Total Water Revenue 2,052,672   2,434,179   2,118,081   1,019,493   (1,098,588) ‐51.9%

2,025,795   2,396,077   2,118,081   1,019,493   (1,098,588)   ‐51.9%

Sewer Revenue
Operating Revenue

Metered Sales  1,750,366   1,721,738   1,610,830   865,185      (745,645) ‐46.3%
4619 Inspection Fees ‐               ‐               ‐               ‐               0 0.0%

4662 Services & Meters 39,527         28,173         25,447         7,837           (17,610) ‐69.2%
4701 RV Dump Station 4,678           6,084           5,978           1,305           (4,673) ‐78.2%
4902 Other 443              ‐               ‐               ‐               0 0.0%

Total Operating Revenue 1,795,014   1,755,995   1,642,256   874,327      (767,929) ‐46.8%

Non‐ Operating Revenue
4527 PERS Revenue 20,905         28,828         ‐               ‐               0 0.0%

Total Non‐Operating Revenue 20,905         28,828         ‐               ‐               0 0.0%

Total Sewer Revenue 1,815,919   1,784,823   1,642,256   874,327      (767,929) ‐46.8%
1,795,014   1,755,995   1,642,256   874,327      (767,929) ‐46.8%

53,439        

Total Operating Revenue 3,684,573   3,939,707   3,634,844   1,787,792   (1,847,052)   ‐50.8%

Total Non‐Operating Revenue 184,019      279,295      125,493      159,468      33,975 27.1%

Total Water & Sewer Revenues 3,868,591   4,219,002   3,760,337   1,947,259   (1,813,077) ‐48.2%
3,820,809   4,152,073   3,760,337   1,947,259   (1,813,077)   ‐48.2%

∆ %

2020 to 2021

Total Water Revenues (W/O PERS Relief)

Total Sewer Revenues (W/O PERS Relief)

Total Water & Sewer Revenues (W/O PERS Relief)

Total Transfer from Fund Balance

2021 Budget Notes:
Metered Sales ‐ Based 2019 usage and applying rates adopted in 2020.  These rates were derived using the Water Sewer 
Rate Model.

Special Revenue Fund ‐ Water and Sewer
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City of Homer

2021 Operating Budget

WATER ‐ Combined Expenditure Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  541,012 542,757 603,854 284,204 (319,650) ‐52.9%
5102 Fringe Benefits 332,452 345,883 336,012 160,956 (175,055) ‐52.1%
5103 Part‐time Wages  225               1,371           ‐                ‐                0 0.0%

5104 Part‐time Benefits 18                 170               ‐                ‐                0 0.0%

5105 Overtime 42,938         34,782         39,791         21,153         (18,638) ‐46.8%
5107 Part‐time Overtime ‐                9                   ‐                ‐                0 0.0%

5108 Unemployment Benefits 3,468           972               ‐                ‐                0 0.0%

5112 PERS Relief 26,877         38,101         ‐                ‐                0 0.0%

Total Salaries and Benefits 946,990 964,045 979,657 466,314 (513,343) ‐52.4%

Maintenance and Operations

5201 Office Supplies 1,954 (698) 1,750 875               (875) ‐50.0%
5202 Operating Supplies 97,762 151,448 126,250 65,625         (60,625) ‐48.0%
5203 Fuel and Lube 29,579 21,894 26,600 15,300         (11,300) ‐42.5%
5204 Chemicals 115,094 116,335 160,000 80,000         (80,000) ‐50.0%
5207 Vehicle and Boat Maintenance 460 472 500 250               (250) ‐50.0%
5208 Equipment Maintenance 18,874 37,423 40,350 20,575         (19,775) ‐49.0%
5209 Building & Grounds Maintenance 4,167 5,701 7,700 3,850           (3,850) ‐50.0%
5210 Professional Services 86,121 54,617 47,500 36,250         (11,250) ‐23.7%
5211 Audit Services 13,814 17,121 16,638 17,469         832 5.0%

5213 Survey and Appraisal 1,000           1,100 1,200 600               (600) ‐50.0%
5215 Communications 9,340 8,937 8,000 5,000           (3,000) ‐37.5%
5216 Freight and Postage 475 70 500 250               (250) ‐50.0%
5217 Electricity 170,143 175,988 199,161 97,612         (101,549) ‐51.0%
5221 Property Insurance 10,427 11,705 13,273 7,768           (5,505) ‐41.5%
5222 Auto Insurance 10,230 10,531 11,473 5,718           (5,755) ‐50.2%
5223 Liability Insurance 2,011 1,526 3,204 1,620           (1,584) ‐49.4%
5226 Testing and Analysis 15,861 12,526 17,000 8,500           (8,500) ‐50.0%
5227 Advertising 764 1,083 750 375               (375) ‐50.0%
5231 Tools and Equipment 7,907 10,417 8,400 4,200           (4,200) ‐50.0%
5233 Computer Related Items ‐                74                 750 375               (375) ‐50.0%
5234 Record and Permits 150 150 250 125               (125) ‐50.0%
5235 Membership Dues 912 588 1,000 500               (500) ‐50.0%
5236 Transportation 542               961 800 400               (400) ‐50.0%
5237 Subsistence 229               419 350 175               (175) ‐50.0%
5252 Credit Card Expenses 18,525 17,128 25,000 12,500         (12,500) ‐50.0%
5261 Natural Gas Line Phase I 0 ‐                ‐                ‐                0 0.0%

5602 Safety Equipment 1,446 1,793 1,700 850               (850) ‐50.0%
5603 Employee Training 4,457 5,783 5,200 2,600           (2,600) ‐50.0%
5606 Bad Debt Expenses 15,850 13,455 12,000 6,000           (6,000) ‐50.0%

Total Maint. and Operations 638,096       678,546       737,297       395,361       (341,936) ‐46.4%

C/O and Transfers

5990 Transfers To 154,081 111,314 99,182 13,214 (85,969) ‐86.7%
5607 Debt Repayment ‐ Principal ‐                ‐                ‐                ‐                0 0.0%

5608 Debt Repayment ‐ Interest 2,018           1,233           ‐                ‐                0 0.0%

5241 GF Admin Fees 273,039 290,905 292,014 162,101 (129,913) ‐44.5%
5106 Leave Cash Out 9,774 7,089 9,930 7,875 (2,055) ‐20.7%

Total C/O and Transfers 438,913       410,541       401,127       183,190       (217,937) ‐54.3%

Total 2,023,998   2,053,132   2,118,081   1,044,865   (1,073,216) ‐50.7%

∆ %

2020 to 2021

5210 ‐ 2018 Top 5: (1) Zenon Environmental $18,228, (2) J  Young Construction $13,645, (3) Collins Excavation Services 
$6,001, (4) S&B Inc $5,353, (5) Clark Management $4,850

Special Revenue Fund ‐ Water and Sewer
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City of Homer

2021 Operating Budget

0400 WATER SYSTEMS ADMINISTRATION Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  49,941 61,972 65,860 32,105         (33,754) ‐51.3%
5102 Fringe Benefits 28,926 34,383 34,733 16,959         (17,774) ‐51.2%
5103 Part‐time Wages  225 1,371 ‐              ‐                0 0.0%

5104 Part‐time Benefits 18              170 ‐              ‐                0 0.0%

5105 Overtime 235 310 355 178               (178) ‐50.0%
5107 Part‐time Overtime ‐           9                   ‐              ‐                0 0.0%

5108 Unemployment Benefits ‐           ‐                ‐              ‐                0 0.0%

5112 PERS Relief 2,861 5,438 ‐              ‐                0 0.0%

Total Salaries and Benefits 82,206 103,653 100,948 49,242 (51,706) ‐51.2%

Maintenance and Operations

5201 Office Supplies 1,954 (698) 1,750 875 (875) ‐50.0%
5202 Operating Supplies 108 14 750 375 (375) ‐50.0%
5208 Equipment Maintenance ‐           ‐                250             125 (125) ‐50.0%
5210 Professional Services 5,135 6,349 4,500 2,250 (2,250) ‐50.0%
5211 Audit Services 13,814 17,121 16,638 17,469 832 5.0%

5215 Communications 9,340 8,937 8,000 5,000 (3,000) ‐37.5%
5216 Freight and Postage 475 70 500 250 (250) ‐50.0%
5221 Property Insurance 10,427 11,705 13,273 7,768 (5,505) ‐41.5%
5222 Auto Insurance 10,230 10,531 11,473 5,718 (5,755) ‐50.2%
5223 Liability Insurance 2,011 1,526 3,204 1,620 (1,584) ‐49.4%
5227 Advertising 764 1,083 750 375 (375) ‐50.0%
5231 Tools and Equipment 21 87 900 450 (450) ‐50.0%
5233 Computer Related Items ‐           74                 750             375 (375) ‐50.0%
5234 Record and Permits 150 150 250 125 (125) ‐50.0%
5235 Membership Dues 912 588 1,000 500 (500) ‐50.0%
5236 Transportation 542 961 800 400 (400) ‐50.0%
5237 Subsistence 229 419 350 175 (175) ‐50.0%
5252 Credit Card Expenses 18,525 17,128 25,000 12,500 (12,500) ‐50.0%
5261 Natural Gas Line Phase I 0 ‐                ‐              0 0.0%

5602 Safety Equipment 819 1,151 900 450 (450) ‐50.0%
5603 Employee Training 1,125 1,399 1,500 750 (750) ‐50.0%
5606 Bad Debt Expenses 15,850 13,455 12,000 6,000 (6,000) ‐50.0%

Total Maint. and Operations 92,434     92,050        104,536    63,550        (40,987) ‐39.2%

C/O and Transfers

Transfer to Reserves  136,214 84,252 81,240 (81,240) ‐100.0%

Transfer to Reserves for Energy Project Repay 12,398 12,398 12,398 12,398 0 0.0%

Transfer to Revolving Energy Fund 469 469 469 469 0 0.0%

Transfer to GF PW Maint. (Direct) 5,000 5,000 5,000 (5,000) ‐100.0%

Transfer to Health Insurance Fund ‐           9,195 76 347 271 357.3%

5990 Transfers To 154,081 111,314 99,182 13,214 (85,969) ‐86.7%

Others

5607 Debt Repayment ‐ Principal ‐           ‐                ‐              ‐                0 0.0%

5608 Debt Repayment ‐ Interest 2,018 1,233 ‐              ‐                0 0.0%

5106 Leave Cash Out 9,774 7,089 9,930         7,875 (2,055) ‐20.7%

5241 GF Admin Fees 273,039 290,905 292,014    162,101 (129,913) ‐44.5%

Total 613,553   606,244      606,611    295,981      (310,629) ‐51.2%

∆ %

2020 to 2021

2021 Budget Notes:
5215 ‐ Increase in expenses

Special Revenue Fund ‐ Water and Sewer
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City of Homer

2021 Operating Budget

0401 TREATMENT PLANT Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  146,070 165,467 182,237 91,005     (91,232) ‐50.1%
5102 Fringe Benefits 87,067 105,633 101,060 50,153     (50,907) ‐50.4%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 15,307 17,658 15,000 8,338       (6,662) ‐44.4%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits 3,468       972 ‐             ‐            0 0.0%

5112 PERS Relief 7,265 11,609 ‐             ‐            0 0.0%

Total Salaries and Benefits 259,176 301,338 298,297 149,496 (148,801) ‐49.9%

Maintenance and Operations

5202 Operating Supplies 6,083 10,642 10,000 5,000 (5,000) ‐50.0%
5203 Fuel and Lube 28,987 21,621 26,000 15,000 (11,000) ‐42.3%
5204 Chemicals 115,094 116,335 160,000 80,000 (80,000) ‐50.0%
5207 Vehicle and Boat Maintenance 460 472 500 250 (250) ‐50.0%
5208 Equipment Maintenance 13,052 23,056 23,000 11,500 (11,500) ‐50.0%
5209 Building & Grounds Maintenance 1,333 3,013 3,000 1,500 (1,500) ‐50.0%
5210 Professional Services 33,095 22,296 25,000 25,000 0 0.0%

5217 Electricity 86,722 86,986 93,354 45,917 (47,437) ‐50.8%
5603 Employee Training 2,382 2,913 2,500 1,250 (1,250) ‐50.0%

Total Maint. and Operations 287,208   287,335      343,354     185,417   (157,937) ‐46.0%

Total 546,384   588,673      641,651     334,913   (306,738) ‐47.8%

∆ %

2020 to 2021

2021 Budget Notes:
5203 ‐ Increases in cost
5210 ‐ Cost is experienced in this reporting period

Special Revenue Fund ‐ Water and Sewer
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City of Homer

2021 Operating Budget

0402 WATER SYSTEM TESTING Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  19,209 0 ‐             ‐            0 0.0%

5102 Fringe Benefits 11,198 0 ‐             ‐            0 0.0%

5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 180 0 ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 870 0 ‐             ‐            0 0.0%

Total Salaries and Benefits 31,457 0 0 0 0 0.0%

Maintenance and Operations

5202 Operating Supplies 5,397 5,023 5,900 2,950 (2,950) ‐50.0%
5208 Equipment Maintenance 3,538 3,627 4,000 2,000 (2,000) ‐50.0%
5209 Building & Grounds Maintenance 0 ‐               ‐             ‐            0 0.0%

5210 Professional Services 794 18 500 250 (250) ‐50.0%
5226 Testing and Analysis 15,861 12,526 17,000 8,500 (8,500) ‐50.0%

Total Maint. and Operations 25,590     21,194        27,400       13,700     (13,700) ‐50.0%

Total 57,047     21,194        27,400       13,700     (13,700) ‐50.0%

∆ %

2020 to 2021

2021 Budget Notes:

Special Revenue Fund ‐ Water and Sewer
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City of Homer

2021 Operating Budget

0403 PUMP STATIONS Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  28,773 13,830 14,374 7,325       (7,049) ‐49.0%
5102 Fringe Benefits 17,571 8,868 8,389 4,211       (4,178) ‐49.8%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 278 165 600 300           (300) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 1,305 887 ‐             ‐            0 0.0%

Total Salaries and Benefits 47,927 23,751 23,362 11,836 (11,527) ‐49.3%

Maintenance and Operations

5202 Operating Supplies 910 647 500 250 (250) ‐50.0%
5203 Fuel and Lube 593 274 600 300 (300) ‐50.0%
5208 Equipment Maintenance 1,660 8,649 9,300 5,050 (4,250) ‐45.7%
5209 Building & Grounds Maintenance 769 1,076 2,000 1,000 (1,000) ‐50.0%
5217 Electricity 54,496 53,248 61,348 25,537 (35,811) ‐58.4%
5231 Tools and Equipment 350 877 500 250 (250) ‐50.0%

Total Maint. and Operations 58,778     64,771        74,248       32,387     (41,861) ‐56.4%

Total 106,704   88,521        97,610       44,223     (53,388) ‐54.7%

∆ %

2020 to 2021

2021 Budget Notes:   

Special Revenue Fund ‐ Water and Sewer
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City of Homer

2021 Operating Budget

0404 DISTRIBUTION SYSTEM Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  110,981 114,106 140,912 67,769     (73,143) ‐51.9%
5102 Fringe Benefits 72,905 77,624 78,067 37,885     (40,182) ‐51.5%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 23,109 13,769 21,141 10,571     (10,571) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 6,034 8,106 ‐             ‐            0 0.0%

Total Salaries and Benefits 213,029 213,605 240,120 116,224 (123,896) ‐51.6%

Maintenance and Operations

5202 Operating Supplies 19,758 44,886 22,500 13,750 (8,750) ‐38.9%
5208 Equipment Maintenance ‐            1,611           2,000         1,000 (1,000) ‐50.0%
5209 Building & Grounds Maintenance 310 774 1,500 750 (750) ‐50.0%
5210 Professional Services 40,586 407 7,000 3,500 (3,500) ‐50.0%
5217 Electricity 28,925 35,755 44,459 26,157 (18,302) ‐41.2%
5231 Tools and Equipment 6,028 8,523 5,500 2,750 (2,750) ‐50.0%

Total Maint. and Operations 95,608     91,955        82,959       47,907     (35,052) ‐42.3%

Total 308,637   305,560      323,079     164,131   (158,948) ‐49.2%

∆ %

2020 to 2021

2021 Budget Notes:
5202 ‐ 2020 acutals are projected to be slightly higher than usual due to inventory usage. 

Special Revenue Fund ‐ Water and Sewer
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City of Homer

2021 Operating Budget

0405 WATER RESERVOIR Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  26,442 3,723 4,251 2,147       (2,104) ‐49.5%
5102 Fringe Benefits 15,550 2,931 2,845 1,417       (1,427) ‐50.2%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 1,480 31 ‐             419           419 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 1,253 238 ‐             ‐            0 0.0%

Total Salaries and Benefits 44,725 6,923 7,096 3,983 (3,112) ‐43.9%

Maintenance and Operations

5202 Operating Supplies 629 839 600 300 (300) ‐50.0%
5208 Equipment Maintenance 624 479 1,800 900 (900) ‐50.0%
5209 Building & Grounds Maintenance 1,755 838 1,200 600 (600) ‐50.0%
5210 Professional Services 1,650 11,823 5,000 2,500 (2,500) ‐50.0%
5213 Survey and Appraisal 1,000 1,100 1,200 600 (600) ‐50.0%

Total Maint. and Operations 5,658       15,080        9,800         4,900       (4,900) ‐50.0%

Total 50,383     22,003        16,896       8,883       (8,012) ‐47.4%

∆ %

2020 to 2021

2021 Budget Notes:    

Special Revenue Fund ‐ Water and Sewer
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City of Homer

2021 Operating Budget

0406 WATER METERS Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  56,334 75,508 78,310 27,000     (51,310) ‐65.5%
5102 Fringe Benefits 34,555 47,581 43,894 17,733     (26,161) ‐59.6%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 1,003 2,217 1,000 500           (500) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 2,582 4,927 ‐             ‐            0 0.0%

Total Salaries and Benefits 94,474 130,233 123,204 45,233 (77,971) ‐63.3%

Maintenance and Operations

5202 Operating Supplies 55,812 87,928 75,000 37,500 (37,500) ‐50.0%
5210 Professional Services 3,360 3,750 5,000 2,500 (2,500) ‐50.0%
5231 Tools and Equipment 1,507 930 1,500 750 (750) ‐50.0%
5602 Safety Equipment 627 642 800 400 (400) ‐50.0%
5603 Employee Training 950 1,470 1,200 600 (600) ‐50.0%

Total Maint. and Operations 62,256     94,720        83,500       41,750     (41,750) ‐50.0%

Total 156,729   224,953      206,704     86,983     (119,721) ‐57.9%

∆ %

2020 to 2021

2021 Budget Notes:   

Special Revenue Fund ‐ Water and Sewer
410



City of Homer

2021 Operating Budget

0407 WATER HYDRANTS Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  103,262 108,151 117,912 56,855     (61,057) ‐51.8%
5102 Fringe Benefits 64,681 68,864 67,024 32,598     (34,426) ‐51.4%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 1,346 632 1,695 847           (847) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 4,707 6,896 ‐             ‐            0 0.0%

Total Salaries and Benefits 173,995 184,543 186,630 90,300 (96,330) ‐51.6%

Maintenance and Operations

5202 Operating Supplies 9,065 1,468 11,000 5,500 (5,500) ‐50.0%
5210 Professional Services 1,500       9,973 500 250 (250) ‐50.0%

Total Maint. and Operations 10,565     11,441        11,500       5,750       (5,750) ‐50.0%

Total 184,561   195,984      198,130     96,050     (102,080) ‐51.5%

∆ %

2020 to 2021

2021 Budget Notes:    

Special Revenue Fund ‐ Water and Sewer
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City of Homer

2021 Operating Budget

SEWER ‐ Combined Expenditure Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  436,521       435,882       489,944       239,560       (250,384) ‐51.1%
5102 Fringe Benefits 264,036       274,623       270,733       132,650       (138,084) ‐51.0%
5103 Part‐time Wages  9,412           10,739         13,226         6,775           (6,451) ‐48.8%
5104 Part‐time Benefits 1,042           1,290 1,750           897              (854) ‐48.8%
5105 Overtime 19,474         18,860         22,844         11,422         (11,422) ‐50.0%
5107 Part‐time Overtime ‐               574              ‐               ‐               0 0.0%

5108 Unemployment Benefits 5,200           1,090           ‐               ‐               0 0.0%

5112 PERS Relief 20,905         28,828         ‐               ‐               0 0.0%

Total Salaries and Benefits 756,590 771,886 798,497 391,304 (407,194) ‐51.0%

Maintenance and Operations

5201 Office Supplies 888              395              1,100           550              (550) ‐50.0%
5202 Operating Supplies 45,449         25,617         50,900         25,450         (25,450) ‐50.0%
5203 Fuel and Lube 24,392         25,322         25,000         15,000         (10,000) ‐40.0%
5204 Chemicals 55,930         52,761         55,000         27,500         (27,500) ‐50.0%
5207 Vehicle and Boat Maintenance 247              398              250              125              (125) ‐50.0%
5208 Equipment Maintenance 28,883         41,798         39,400         19,700         (19,700) ‐50.0%
5209 Building & Grounds Maintenance 1,802           3,685           3,800           1,900           (1,900) ‐50.0%
5210 Professional Services 56,301         20,951         43,300         88,544         45,244 104.5%

5211 Audit Services 13,814         17,121         16,638         17,469         832 5.0%

5215 Communications 3,128           4,778           5,500           2,750           (2,750) ‐50.0%
5216 Freight and Postage 526              354              350              250              (100) ‐28.6%
5217 Electricity 221,814       260,135       245,517       125,869       (119,648) ‐48.7%
5218 Water 719              640              612              387              (225) ‐36.8%
5219 Sewer 707              532              522              345              (177) ‐34.0%
5221 Property Insurance 5,563           6,769           8,178           4,776           (3,402) ‐41.6%
5222 Auto Insurance 10,230         10,531         11,473         5,718           (5,755) ‐50.2%
5223 Liability Insurance 1,739           1,357           2,850           1,256           (1,594) ‐55.9%
5226 Testing and Analysis 3,972           2,012           6,500           3,250           (3,250) ‐50.0%
5227 Advertising 728              ‐               1,250           625              (625) ‐50.0%
5231 Tools and Equipment 4,098           4,681           4,800           2,400           (2,400) ‐50.0%
5234 Record and Permits 5,320           7,920           8,075           8,075           0 0.0%

5235 Membership Dues ‐               444              700              350              (350) ‐50.0%
5236 Transportation 545              1,193           1,000           500              (500) ‐50.0%
5237 Subsistence 653              960              1,000           500              (500) ‐50.0%
5252 Credit Card Expenses 18,525         17,128         20,000         1,000           (19,000) ‐95.0%
5601 Uniform 395              80                 350              175              (175) ‐50.0%
5602 Safety Equipment 2,273           1,318           2,650           1,325           (1,325) ‐50.0%
5603 Employee Training 7,793           7,997           8,000           4,000           (4,000) ‐50.0%
5606 Bad Debt Expenses (1,418) 6,254           2,500           1,250           (1,250) ‐50.0%

Total Maint. and Operations 515,015       523,132       567,214       361,038       (206,176) ‐36.3%

C/O and Transfers

5106 Leave Cash Out 10,186         7,770           10,880         8,242           (2,638) ‐24.2%
5241 GF Admin Fees 211,080       226,141       232,276       141,533       (90,743) ‐39.1%
5990 Transfers To 320,198       188,071       33,389         278              (33,111) ‐99.2%

Total C/O and Transfers 541,464       421,982       276,544       150,053       (126,492) ‐45.7%

Total 1,813,070   1,717,000   1,642,256   902,395       (739,861) ‐45.1%

∆ %

2020 to 2021

5210 ‐ 2018 Top 5: (1) Alaska Quality Septic $32,294, (2) John Gibson $3,678, (3) Dutch Boy Landscaping $2,400, (4) 
Restoration Science & Engineer $2,112, (5) Kachemak Bay Constuction $2,100

Special Revenue Fund ‐ Water and Sewer
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City of Homer

2020/21 Operating Budget

0500 SEWER SYSTEMS ADMINISTRATION Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  49,941 50,713 65,860 32,105         (33,754) ‐51.3%
5102 Fringe Benefits 28,936 30,565 34,733 16,959         (17,774) ‐51.2%
5103 Part‐time Wages  225 1,371 ‐             ‐               0 0.0%

5104 Part‐time Benefits 18             170 ‐             ‐               0 0.0%

5105 Overtime 235 114 200 100              (100) ‐50.0%
5107 Part‐time Overtime ‐            9                   ‐             ‐               0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐               0 0.0%

5112 PERS Relief 2,646 3,222 ‐             ‐               0 0.0%

Total Salaries and Benefits 82,001 86,164 100,793 49,165 (51,628) ‐51.2%

Maintenance and Operations

5201 Office Supplies 888 395 1,100 550 (550) ‐50.0%
5202 Operating Supplies 0 ‐               800            400 (400) ‐50.0%
5210 Professional Services 4,363 3,133 4,500 2,250 (2,250) ‐50.0%
5211 Audit Services 13,814 17,121 16,638 17,469 832 5.0%

5215 Communications 3,128 4,778 5,500 2,750 (2,750) ‐50.0%
5216 Freight and Postage 526           354 350 250 (100) ‐28.6%
5221 Property Insurance 5,563 6,769 8,178 4,776 (3,402) ‐41.6%
5222 Auto Insurance 10,230 10,531 11,473 5,718 (5,755) ‐50.2%
5223 Liability Insurance 1,739 1,357 2,850 1,256 (1,594) ‐55.9%
5227 Advertising 728 0 1,250 625 (625) ‐50.0%
5231 Tools and Equipment 521           0 700 350 (350) ‐50.0%
5234 Record and Permits 100 0 ‐             ‐               0 0.0%

5235 Membership Dues 0 444              700            350 (350) ‐50.0%
5236 Transportation 545 1,193 1,000 500 (500) ‐50.0%
5237 Subsistence 653 960 1,000 500 (500) ‐50.0%
5252 Credit Card Expenses 18,525 17,128 20,000 1,000 (19,000) ‐95.0%
5601 Uniform 395 80 350 175 (175) ‐50.0%
5602 Safety Equipment 2,221 1,063 2,300 1,150 (1,150) ‐50.0%
5603 Employee Training 7,793 7,997 8,000 4,000 (4,000) ‐50.0%
5606 Bad Debt Expenses (1,418) 6,254 2,500 1,250 (1,250) ‐50.0%

Total Maint. and Operations 70,314     79,556        89,188       45,319         (43,870) ‐49.2%

C/O and Transfers

Transfer to Reserves  294,667 155,164 14,856 (14,856) ‐100.0%

Transfer to Reserves for Energy Project Repay 787 787 551 0 (551) ‐100.0%

Transfer to Revolving Energy Fund 19,744 19,744 12,921 0 (12,921) ‐100.0%

Transfer to GF PW Maint. (Direct) 5,000 5,000 5,000 (5,000) ‐100.0%

Transfer to Health Insurance Fund ‐           7,376 61 278 217 357.3%

5990 Transfers To 320,198 188,071 33,389 278 (33,111) ‐99.2%

5106 Leave Cash Out 10,186 7,770 10,880 8,242 (2,638) ‐24.2%

5241 GF Admin Fees 211,080 226,141 232,276 141,533 (90,743) ‐39.1%

Total 693,780   587,702      466,526     244,536       (221,990) ‐47.6%

∆ %

2020 to 2021

2021 Budget Notes:

Special Revenue Fund ‐ Water and Sewer
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City of Homer

2021 Operating Budget

0501 SEWER PLANT OPERATIONS Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  148,113 174,998 186,540 94,084     (92,456) ‐49.6%
5102 Fringe Benefits 90,374 112,855 105,230 52,530     (52,700) ‐50.1%
5103 Part‐time Wages  9,122 9,368 13,226 6,775       (6,451) ‐48.8%
5104 Part‐time Benefits 1,024 1,120 1,750 897           (854) ‐48.8%
5105 Overtime 13,076 14,889 14,000 7,000       (7,000) ‐50.0%
5107 Part‐time Overtime ‐            565              ‐             ‐            0 0.0%

5108 Unemployment Benefits 5,200       1,090 ‐             ‐            0 0.0%

5112 PERS Relief 7,257 12,038 ‐             ‐            0 0.0%

Total Salaries and Benefits 274,166 326,922 320,746 161,286 (159,459) ‐49.7%

Maintenance and Operations

5202 Operating Supplies 6,509 6,860 8,000 4,000 (4,000) ‐50.0%
5203 Fuel and Lube 24,392 25,322 25,000 15,000 (10,000) ‐40.0%
5204 Chemicals 55,930 52,761 55,000 27,500 (27,500) ‐50.0%
5207 Vehicle and Boat Maintenance 247 398 250 125 (125) ‐50.0%
5208 Equipment Maintenance 23,177 26,234 22,000 11,000 (11,000) ‐50.0%
5209 Building & Grounds Maintenance 1,802 2,006 2,000 1,000 (1,000) ‐50.0%
5210 Professional Services 6,022 4,542 6,300 12,485 6,185 98.2%

5217 Electricity 201,470 238,146 221,152 114,379 (106,773) ‐48.3%
5218 Water 719 640 612 387 (225) ‐36.8%
5219 Sewer 707 532 522 345 (177) ‐34.0%
5231 Tools and Equipment 564 906 900 450 (450) ‐50.0%
5234 Record and Permits 5,220       7,920 8,075 8,075 0 0.0%

5602 Safety Equipment 52 256 350 175 (175) ‐50.0%
Total Maint. and Operations 326,811   366,522      350,161     194,920   (155,240) ‐44.3%

Total 600,978   693,445      670,906     356,207   (314,699) ‐46.9%

∆ %

2020 to 2021

2021 Budget Notes:
5203 ‐ Increased costs/prices
5210 ‐ New service contract for Energy Management Systems at Sewer Plant
5234 ‐ Expenses are used during the first six months

Special Revenue Fund ‐ Water and Sewer
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City of Homer

2021 Operating Budget

0502 SEWER SYSTEM TESTING Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  35,737 0 ‐             ‐            0 0.0%

5102 Fringe Benefits 20,795 (0) ‐             ‐            0 0.0%

5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 344 0 ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 1,618 0 ‐             ‐            0 0.0%

Total Salaries and Benefits 58,494 (0) 0 0 0 0.0%

Maintenance and Operations

5202 Operating Supplies 5,602 5,684 5,500 2,750 (2,750) ‐50.0%
5208 Equipment Maintenance 0 ‐               ‐             ‐            0 0.0%

5210 Professional Services 1,004 1,539 2,500 1,250 (1,250) ‐50.0%
5226 Testing and Analysis 3,972 2,012 6,500 3,250 (3,250) ‐50.0%

Total Maint. and Operations 10,578     9,235           14,500       7,250       (7,250) ‐50.0%

Total 69,072     9,235           14,500       7,250       (7,250) ‐50.0%

∆ %

2020 to 2021

2019 Budget Notes:
5101,5102 ‐ Labor distribution allocation has been modified for Water and Sewer funds to more 
accurately reflect where staff hours are actually being worked.

5226 ‐ $6500‐ increase cost for compliance sampling required by EPA

2020 Budget Notes:

2021 Budget Notes:

Special Revenue Fund ‐ Water and Sewer
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City of Homer

2021 Operating Budget

0503 SEWER LIFT STATIONS Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  83,277 87,761 99,431 47,000     (52,431) ‐52.7%
5102 Fringe Benefits 50,105 53,534 53,656 25,751     (27,905) ‐52.0%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 2,827 1,646 5,000 2,500       (2,500) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 3,875 5,668 ‐             ‐            0 0.0%

Total Salaries and Benefits 140,084 148,608 158,087 75,252 (82,836) ‐52.4%

Maintenance and Operations

5202 Operating Supplies 6,226 6,108 11,600 5,800 (5,800) ‐50.0%
5208 Equipment Maintenance 4,413 15,565 16,000 8,000 (8,000) ‐50.0%
5209 Building & Grounds Maintenance ‐            1,679           1,800 900 (900) ‐50.0%
5217 Electricity 19,826 21,460 23,815 11,217 (12,598) ‐52.9%
5231 Tools and Equipment 1,519 726 1,600 800 (800) ‐50.0%

Total Maint. and Operations 31,984     45,539        54,815       26,717     (28,098) ‐51.3%

Total 172,068   194,147      212,902     101,968   (110,934) ‐52.1%

∆ %

2020 to 2021

2019 Budget Notes:
5101,5102 ‐ Labor distribution allocation has been modified for Water and Sewer funds to more 
accurately reflect where staff hours are actually being worked.

5202‐ Increase cost of parts for pumps and electronic equipment

5208‐ Increase cost to cover proactive replacement of aging  pump parts to increase efficiency and reduce 
down time of equipment  which could cause flooding. Impeller , wear ring  =  $4,400 and seal replacement 
= $2,600. We currently  have one seal a year fail and most of  the impellor s are at years 10 years of a 5 to 
7 year life span.  All of the check valves in the system are so old repair parts are no longer availble.  We 
don't have any repair parts in inventory, complete check vavles  need to  be replaced. Cost  range from 
$1,500 to $2,800 depending on size. 

2020 Budget Notes:

2021 Budget Notes:

Special Revenue Fund ‐ Water and Sewer
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City of Homer

2021 Operating Budget

0504 COLLECTION SYSTEM Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  119,453 122,410 138,113 66,370     (71,743) ‐51.9%
5102 Fringe Benefits 73,826 77,669 77,114 37,409     (39,706) ‐51.5%
5103 Part‐time Wages  65             0 ‐             ‐            0 0.0%

5104 Part‐time Benefits 0 ‐               ‐             ‐            0 0.0%

5105 Overtime 2,992 2,212 3,644 1,822       (1,822) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 5,509 7,900 ‐             ‐            0 0.0%

Total Salaries and Benefits 201,845 210,191 218,872 105,601 (113,271) ‐51.8%

Maintenance and Operations

5202 Operating Supplies 27,112 6,965 25,000 12,500 (12,500) ‐50.0%
5208 Equipment Maintenance 1,293       0 1,400 700 (700) ‐50.0%
5210 Professional Services 44,912 11,737 30,000 72,559 42,559 141.9%

5217 Electricity 519 529 550 273 (277) ‐50.3%
5231 Tools and Equipment 1,493 3,049 1,600 800 (800) ‐50.0%

Total Maint. and Operations 75,329     22,280        58,550       86,832     28,282 48.3%

Total 277,173   232,471      277,422     192,433   (84,989) ‐30.6%

∆ %

2020 to 2021

2021 Budget Notes:    
5210‐ $30,000 based on 3 Yr Avg,  $42,559 Tri Annual Kachemak septic pumping contract‐ 146 tanks @ 
$265/tank plus 10% of highest bid 2018 to account for increased cost from 3 years ago. $4800 for Evoqua 
service contract for 7 lift stations.

Special Revenue Fund ‐ Water and Sewer
417



City of Homer

2021 Operating Budget

400 PORT & HARBOR  ‐ Combined Revenues Unaudited Adopted Draft

Dept Revenue Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

0600 HARBOR ADMINISTRATION
4515 Ferry Lease 18,000 18,000 18,000 18,000 0 0.0%

4650 Rents & Leases 362,308 430,667 407,732 256,831 (150,901) ‐37.0%
Operating Revenue ‐ Admin 380,308 448,667 425,732 274,831 (150,901) ‐35.4%

4527 PERS Revenue 50,398 70,760 ‐              ‐              0 0.0%

4634 Port Storage Fee 80,856 108,510 78,212 44,768 (33,445) ‐42.8%
4635 Port Impound Fee ‐              ‐               62               68 6 9.6%

4705 Business Licenses 45 15 37 23 (13) ‐36.4%
4801 Interest On Investments 11,284 23,299 20,178 14,000 (6,178) ‐30.6%
4901 Surplus Property 7,350 2,346 21,882 1,482 (20,400) ‐93.2%
4902 Other Revenue 2,283 0 1,426 500 (926) ‐64.9%

Non‐Operating Revenue ‐ Admin 152,216 204,930 121,797 60,841 (60,956) ‐50.0%

0601 HARBOR
4245 Waste Oil Disp 1,558 1,474 1,110 424 (686) ‐61.8%
4249 Oil Spill Recovery 0 465              261 155 (106) ‐40.7%
4318 Parking Revenue 87,269 126,203 106,000 55,887 (50,113) ‐47.3%
4319 Electrical Supplies 1,624 2,859 1,462 929 (533) ‐36.5%
4624 Berth Transient Monthly 496,983 541,244 528,854 258,331 (270,524) ‐51.2%
4625 Berth Reserved 1,253,856 1,362,047 1,278,175 0 (1,278,175) ‐100.0%
4626 Berth Transient Annual 247,906 218,570 237,374 92,621 (144,752) ‐61.0%
4627 Berth Transient Semi Annual 112,784 113,102 107,609 85,184 (22,424) ‐20.8%
4628 Berth Transient Daily 111,192 126,422 120,246 58,905 (61,340) ‐51.0%
4629 Metered Energy 88,983 87,155 82,892 57,235 (25,657) ‐31.0%
4644 Pumping 82 286 307 128 (179) ‐58.2%
4645 Wooden Grid 6,549 5,768 7,100 3,529 (3,571) ‐50.3%
4646 Commerical Ramp 33,392 40,845 34,032 30,000 (4,032) ‐11.8%
4647 Berth Wait List 11,328 12,547 10,800 9,414 (1,386) ‐12.8%
4648 Steel Grid Fees 7,194 10,385 9,934 5,612 (4,321) ‐43.5%
4663 Trans Energy 110v 46,208 42,306 47,172 19,018 (28,154) ‐59.7%
4664 Trans Energy 220v 32,369 33,553 28,279 17,475 (10,804) ‐38.2%
4665 Trans Energy 208v 143,212 137,715 139,789 114,000 (25,789) ‐18.4%
4666 Commerical Ramp Wharfage 30,588 61,615 40,000 15,723 (24,277) ‐60.7%

Operating Revenue ‐ Harbor 2,713,076 2,924,561 2,781,395 824,571 (1,956,824) ‐70.4%

4802 Penalty/Int 21,743 8,883 15,631 5,280 (10,352) ‐66.2%
4902 Other Revenue 69,734 74,170 74,705 33,846 (40,860) ‐54.7%

Non‐Operating Revenue ‐ Harbor 91,476 83,052 90,336 39,125 (51,211) ‐56.7%

0602 PIONEER DOCK
4631 USCG Leases 35,902 36,494 33,035 18,192 (14,842) ‐44.9%
4638 PD Fuel Wharfage 232,580 242,469 244,828 86,052 (158,776) ‐64.9%
4641 PD Water Sales 7,446 9,663 7,740 6,043 (1,697) ‐21.9%
4642 PD Docking 50,779 55,308 52,484 28,386 (24,098) ‐45.9%

Operating Revenue ‐ Pioneer Dock 326,707 343,934 338,087 138,674 (199,414) ‐59.0%

∆ %

2020 to 2021

Port and Harbor
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City of Homer

2021 Operating Budget

400 PORT & HARBOR  ‐ Combined Revenues Unaudited Adopted Draft

Dept Revenue Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

∆ %

2020 to 2021

0603 FISH DOCK
4620 Ice Sales 253,559 318,677 259,347 78,453 (180,894) ‐69.7%
4621 Cold Storage 17,194 16,001 17,017 14,906 (2,111) ‐12.4%
4622 Crane Rental 201,787 206,818 208,529 68,388 (140,141) ‐67.2%
4623 Card Acess Fees 8,422 8,994 9,924 4,830 (5,094) ‐51.3%
4637 Seafood Wharfage 20,284 19,796 21,931 8,874 (13,058) ‐59.5%
4700 Other Wharfage Fish Dock 28,217 1,136 1,562 750 (812) ‐52.0%

Operating Revenue ‐ Fish Dock 529,463 571,422 518,310 176,200 (342,109) ‐66.0%

4206 Fish Tax 62,069 59,647 44,017 1,898 (42,119) ‐95.7%

0604 DEEP WATER DOCK
4633 Stevedoring 11,352 15,320 10,378 1,551 (8,827) ‐85.1%
4637 Seafood Wharfage 1,256         0 419             0 (419) ‐100.0%
4640 Deep Water Dock Wharfage 0 5,008           8,981 4,000 (4,981) ‐55.5%
4643 Deep Water Dock Docking 176,320 185,451 186,372 40,000 (146,372) ‐78.5%
4668 Dwd Water Sales 46,276 49,625 30,041 14,659 (15,382) ‐51.2%
4672 Port Security Revenues 27,945 1,806 26,805 0 (26,805) ‐100.0%

Operating Revenue ‐ DW Dock 263,149 257,210 262,996 60,210 (202,786) ‐77.1%

0605 OUTFALL LINE
4704 Outfall Line 4,800 4,800 4,800 4,800 0 0.0%

0606 FISH GRINDER
4706 Fish Grinder 7,975 7,835 7,821 712 (7,109) ‐90.9%

0615 LOAD AND LAUNCH RAMP
4653 L & L Ramp Revenue 122,501 127,708 127,884 67,868 (60,015) ‐46.9%

Operating Revenue ‐ L & L Ramp 122,501 127,708 127,884 67,868 (60,015) ‐46.9%

Transfer from Fund Balance 660,176

Total Revenues 4,653,741 5,033,767 4,723,175 2,309,905 (2,413,270) ‐51.1%

2021 Budget Notes:
0601‐4646 and 4666 ‐ Commercial barge ramp revenues are up because of new small boat user rates. 
0601‐4643 ‐ Due to Covid we have lost Cruise ship landings is reflected in this budget line.
0605‐4704   ‐ Annual Operations and maintenance fees for outfall line connections for lots 12‐A and 12‐C 

Port and Harbor
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City of Homer

2021 Operating Budget

400 PORT & HARBOR ‐ Combined Expenditure Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  1,116,688   1,086,109   1,125,692   560,007      (565,686) ‐50.3%
5102 Fringe Benefits 426,951      336,891      632,357      313,046      (319,311) ‐50.5%
5103 Part‐time Wages  118,218      121,206      124,223      62,733         (61,491) ‐49.5%
5104 Part‐time Benefits 15,544         15,645         15,483         7,819           (7,664) ‐49.5%
5105 Overtime 36,401         26,352         35,567         18,018         (17,549) ‐49.3%
5107 Part‐time Overtime 1,559           1,579           3,879           1,939           (1,939) ‐50.0%
5108 Unemployment Benefits 5,381           3,241           ‐               ‐               0 0.0%

5112 PERS Relief 50,398         70,760         ‐               ‐               0 0.0%

Total Salaries and Benefits 1,771,141   1,661,783   1,937,201   963,562      (973,640) ‐50.3%

Maintenance and Operations

5201 Office Supplies 3,148           2,323           5,100           1,513           (3,587) ‐70.3%
5202 Operating Supplies 15,519         22,746         30,500         10,740         (19,760) ‐64.8%
5203 Fuel and Lube 33,930         32,754         32,900         17,659         (15,241) ‐46.3%
5204 Chemicals 3,581           4,432           6,000           4,000           (2,000) ‐33.3%
5207 Vehicle and Boat Maintenance 17,609         22,594         17,000         9,614           (7,386) ‐43.4%
5208 Equipment Maintenance 57,824         40,611         62,000         25,268         (36,732) ‐59.2%
5209 Building & Grounds Maintenance 41,541         51,799         59,500         33,268         (26,232) ‐44.1%
5210 Professional Services 18,003         18,496         22,000         12,440         (9,560) ‐43.5%
5211 Audit Services 27,628         27,647         33,275         34,939         1,664 5.0%

5213 Survey and Appraisal 8,900           6,700           5,000           6,817           1,817 36.3%

5214 Rents & Leases 6,793           6,342           6,000           2,071           (3,929) ‐65.5%
5215 Communications 7,121           6,458           7,000           2,519           (4,481) ‐64.0%
5216 Freight and Postage 4,171           5,324           5,500           2,353           (3,147) ‐57.2%
5217 Electricity 540,074      533,580      601,204      315,358      (285,846) ‐47.5%
5218 Water 83,482         114,405      97,279         31,935         (65,344) ‐67.2%
5219 Sewer 13,002         15,704         14,576         4,697           (9,878) ‐67.8%
5220 Refuse and Disposal 23,375         47,446         63,300         21,500         (41,800) ‐66.0%
5221 Property Insurance 43,833         43,999         51,549         30,344         (21,205) ‐41.1%
5222 Auto Insurance 10,237         10,181         9,128           5,105           (4,022) ‐44.1%
5223 Liability Insurance 39,443         37,467         43,302         3,612           (39,690) ‐91.7%
5227 Advertising 6,868           8,623           7,000           3,100           (3,900) ‐55.7%
5231 Tools and Equipment 7,907           10,486         15,500         9,355           (6,145) ‐39.6%
5235 Membership Dues 6,369           5,909           5,750           2,616           (3,134) ‐54.5%
5236 Transportation 5,225           7,247           9,500           3,241           (6,259) ‐65.9%
5237 Subsistence 5,766           5,326           6,500           2,852           (3,648) ‐56.1%
5238 Printing and Binding 1,909           1,119           6,500           2,000           (4,500) ‐69.2%
5249 Oil Spill Response 1,664           1,222           2,000           1,000           (1,000) ‐50.0%
5250 Camera Area Network 8,818           ‐               18,000         9,000           (9,000) ‐50.0%
5252 Credit Card Expenses 70,917         79,629         74,000         22,000         (52,000) ‐70.3%
5256 Waste Oil Disposal 36,978         46,131         45,000         15,000         (30,000) ‐66.7%
5258 Float and Ramp Repairs 9,940           23,532 15,000         7,500           (7,500) ‐50.0%
5287 Electrical Supplies 2,269           2,657           4,000           1,000           (3,000) ‐75.0%
5601 Uniform 6,450           7,636           7,500           3,408           (4,092) ‐54.6%
5602 Safety Equipment 6,980           6,600           15,000         6,296           (8,704) ‐58.0%
5603 Employee Training 6,245           1,949           8,000           2,700           (5,300) ‐66.3%
5606 Bad Debt Expenses (33,481)       16,187         30,000         7,000           (23,000) ‐76.7%
5627 Port Security 28,427         1,485           2,000           2,000           0 0.0%

5637 Diving Services 6,225           4,225           8,500           4,975           (3,525) ‐41.5%

∆ %

2020 to 2021

Port and Harbor
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City of Homer

2021 Operating Budget

400 PORT & HARBOR ‐ Combined Expenditure Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

∆ %

2020 to 2021

5638 Signage Parking Delineation 11,225         15,319         15,500         10,000         (5,500) ‐35.5%
Total Maint. and Operations 1,195,914   1,296,289   1,467,362   690,796      (776,567) ‐52.9%

Others

5106 Leave Cash Out 57,636         29,241         31,457         20,620         (10,837) ‐34.5%
5608 Debt Repayment ‐ Interest 120,493 116,318      ‐               ‐               0 0.0%

5990 Transfers To 757,199      730,739      736,595      323,705      (412,890) ‐56.1%
5241 GF Admin Fees 558,336      591,076      579,038      311,223      (267,815) ‐46.3%

Total Others 1,493,663   1,467,374   1,347,090   655,548      (691,542) ‐51.3%

Total 4,460,719   4,425,446   4,751,654   2,309,905   (2,441,748) ‐51.4%

5210 ‐ 2018 Top 5: (1) ATS Alaska $3,497, (2) ALSCO $2,516, (3) Marine Exchange of AK $1,274, (4) eMaint 
Software Renewal $1,188, (5) T2 Systems Canada Inc $1,155

Port and Harbor
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City of Homer

2021 Operating Budget

0600 PORT & HARBOR ‐ ADMINISTRATION Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  218,974 209,464 221,103 114,507       (106,596) ‐48.2%
5102 Fringe Benefits 80,501 63,146 120,958 61,270         (59,689) ‐49.3%
5103 Part‐time Wages  0 ‐                   2,635           1,331           (1,304) ‐49.5%
5104 Part‐time Benefits 0 ‐                   328               166               (163) ‐49.5%
5105 Overtime 9,378 4,588 5,845 2,922           (2,922) ‐50.0%
5107 Part‐time Overtime 0 ‐                   ‐                ‐                0 0.0%

5108 Unemployment Benefits 2,144           0 ‐                ‐                0 0.0%

5112 PERS Relief 10,116 13,807 ‐                ‐                0 0.0%

Total Salaries and Benefits 321,113 291,006 350,870 180,195 (170,675) ‐48.6%

Maintenance and Operations

5201 Office Supplies 2,193 1,182 2,500 680 (1,820) ‐72.8%
5202 Operating Supplies 1,570 1,250 2,500 555 (1,945) ‐77.8%
5207 Vehicle and Boat Maintenance 0 ‐                   ‐                ‐                0 0.0%

5208 Equipment Maintenance 13                 0 ‐                ‐                0 0.0%

5209 Building & Grounds Maintenance 9,688 5,844 5,000 4,130 (870) ‐17.4%
5210 Professional Services 5,294 72 3,000 708 (2,292) ‐76.4%
5211 Audit Services 27,628 27,647 33,275 34,939 1,664 5.0%

5213 Survey and Appraisal 8,900 6,700 5,000 6,817 1,817 36.3%

5214 Rents & Leases 6,793 6,342 6,000 2,071 (3,929) ‐65.5%
5215 Communications 7,121 6,458 7,000 2,519 (4,481) ‐64.0%
5216 Freight and Postage 4,171 5,324 5,500 2,353 (3,147) ‐57.2%
5221 Property Insurance 43,833 43,999 51,549 30,344 (21,205) ‐41.1%
5222 Auto Insurance 10,237 10,181 9,128 5,105 (4,022) ‐44.1%
5223 Liability Insurance 39,443 37,467 43,302 3,612 (39,690) ‐91.7%
5227 Advertising 5,394 8,010 6,000 2,600 (3,400) ‐56.7%
5231 Tools and Equipment 62 1,251 1,500 750 (750) ‐50.0%
5235 Membership Dues 4,114 2,984 4,500 2,001 (2,499) ‐55.5%
5236 Transportation 3,432 2,350 4,500 1,808 (2,692) ‐59.8%
5237 Subsistence 4,568 2,263 3,500 1,932 (1,568) ‐44.8%
5238 Printing and Binding 1,838 865 4,500 1,000 (3,500) ‐77.8%
5252 Credit Card Expenses 69,431 77,968 70,000 20,000 (50,000) ‐71.4%
5603 Employee Training 325 100 1,000 500 (500) ‐50.0%
5606 Bad Debt Expenses (33,481) 16,187 30,000 7,000 (23,000) ‐76.7%
5608 Debt Repayment ‐ Interest 120,493 116,318 ‐                0 0.0%

Total Maint. and Operations 343,059       380,763          299,254       131,424       (167,830) ‐56.1%

C/O and Transfers

Transfer to Reserves  33,269 ‐                  286,611 (286,611) ‐100.0%

To Reserves for Energy Project Repayment 520 520 ‐               0 0.0%

Transfer to Revolving Energy Fund 3,291 3,291 4,303 1,341 (2,962) ‐68.8%

Transfer to Bond Fund 300,000 300,000 300,000 225,000 (75,000) ‐25.0%

Transfers to Health Insurance Fund ‐               17,826 147 673 525 357.3%

5990 Transfers To 337,080 321,638 591,061 227,013 (364,048) ‐61.6%

5106 Leave Cash Out 57,636 29,241 31,457 20,620 (10,837) ‐34.5%

5241 GF Admin Fees 558,336 591,076 579,038 311,223 (267,815) ‐46.3%

Total 1,617,224   1,613,723      1,851,680   870,475       (981,205) ‐53.0%

∆ %

2020 to 2021

2021 Budget Notes:

Port and Harbor
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City of Homer

2021 Operating Budget

0601 PORT & HARBOR ‐ HARBOR Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  403,833 382,877 402,723 200,876      (201,847) ‐50.1%
5102 Fringe Benefits 152,365 119,266 225,312 111,756      (113,557) ‐50.4%
5103 Part‐time Wages  69,829 70,611 73,515 37,125         (36,390) ‐49.5%
5104 Part‐time Benefits 8,817 8,690 9,163 4,627           (4,536) ‐49.5%
5105 Overtime 17,763 13,155 16,741 8,371           (8,371) ‐50.0%
5107 Part‐time Overtime 146 41 1,700 850              (850) ‐50.0%
5108 Unemployment Benefits 3,199 3,241 ‐               ‐               0 0.0%

5112 PERS Relief 18,179 25,106 ‐               ‐               0 0.0%

Total Salaries and Benefits 674,131 622,986 729,155 363,605 (365,550) ‐50.1%

Maintenance and Operations

5201 Office Supplies 598 713 1,500 283 (1,217) ‐81.1%
5202 Operating Supplies 6,802 7,405 12,000 2,870 (9,130) ‐76.1%
5203 Fuel and Lube 17,377 16,183 16,000 8,895 (7,105) ‐44.4%
5204 Chemicals 2,784           2,780 3,000 3,000 0 0.0%

5207 Vehicle and Boat Maintenance 4,273 3,708 5,000 2,500 (2,500) ‐50.0%
5208 Equipment Maintenance 366 312 2,000 1,000 (1,000) ‐50.0%
5209 Building & Grounds Maintenance 4,683 10,681 5,000 3,388 (1,612) ‐32.2%
5210 Professional Services 1,049 3,176 5,000 2,500 (2,500) ‐50.0%
5213 Survey and Appraisal 0 ‐               ‐               ‐               0 0.0%

5217 Electricity 355,927 323,568 386,288 230,078 (156,210) ‐40.4%
5218 Water 48,764 57,916 50,393 16,015 (34,378) ‐68.2%
5219 Sewer 9,231 8,200 8,347 2,940 (5,406) ‐64.8%
5220 Refuse and Disposal 22,439 45,211 60,000 20,000 (40,000) ‐66.7%
5227 Advertising 1,474 613 1,000 500 (500) ‐50.0%
5231 Tools and Equipment 2,087 1,517 3,000 1,299 (1,701) ‐56.7%
5235 Membership Dues 500 515 750 350 (400) ‐53.3%
5236 Transportation 777 3,634 3,000 500 (2,500) ‐83.3%
5237 Subsistence 418 1,938 2,000 500 (1,500) ‐75.0%
5238 Printing and Binding 71 254 2,000 1,000 (1,000) ‐50.0%
5249 Oil Spill Response 1,664           1,222 2,000 1,000 (1,000) ‐50.0%
5287 Electrical Supplies 2,269 2,657 4,000 1,000 (3,000) ‐75.0%
5601 Uniform 3,281 4,516 4,000 2,000 (2,000) ‐50.0%
5602 Safety Equipment 4,304 2,927 5,000 1,248 (3,752) ‐75.0%
5603 Employee Training 1,949 175 3,000 1,000 (2,000) ‐66.7%
5638 Signage Parking Delineation 11,225 15,319 15,500 10,000 (5,500) ‐35.5%

Total Maint. and Operations 504,312      515,142      599,777      313,866      (285,911) ‐47.7%

C/O and Transfers

Transfer to Reserves  ‐              ‐              ‐              ‐              0 0.0%

Transfer to Loan Payment to GF ‐ Prin. 57,648 87,345 85,755 59,791 (25,964) ‐30.3%

Transfer to Loan Payment to GF ‐ Interest 6,000 11,472 13,062 10,547 (2,515) ‐19.3%

5990 Transfers To 63,648 98,817 98,817 70,338 (28,479) ‐28.8%

Total 1,242,091   1,236,945   1,427,748   747,809      (679,940) ‐47.6%

∆ %

2020 to 2021

Explanation of Line Items:
5217 ‐ Covers the cost for electricity for the harbor floats, highmast lights and restrooms. 

2021 Budget Notes:
5204 ‐ Calcium chloride used for dust control in the summer and in the winter traction control sand and is 
normlly fully expended early in the year. 

Port and Harbor
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City of Homer

2021 Operating Budget

0602 PORT & HARBOR ‐ PIONEER DOCK Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  27,658 26,232 43,711 21,904           (21,806) ‐49.9%
5102 Fringe Benefits 10,147 7,782 23,915 11,899           (12,015) ‐50.2%
5103 Part‐time Wages  ‐            ‐               ‐              ‐                  0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐              ‐                  0 0.0%

5105 Overtime 1,087 797 1,027 550                 (477) ‐46.5%
5107 Part‐time Overtime ‐            ‐               ‐              ‐                  0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐              ‐                  0 0.0%

5112 PERS Relief 1,239 1,713 ‐              ‐                  0 0.0%

Total Salaries and Benefits 40,130 36,524 68,653 34,354 (34,299) ‐50.0%

Maintenance and Operations

5202 Operating Supplies ‐            1,500           1,500         750 (750) ‐50.0%
5208 Equipment Maintenance ‐            1,000           1,000         500 (500) ‐50.0%
5209 Building & Grounds Maintenance ‐            2,000           2,000         1,000 (1,000) ‐50.0%
5210 Professional Services ‐            2,000           2,000         1,000 (1,000) ‐50.0%
5217 Electricity 7,688 18,124 18,210       8,042 (10,168) ‐55.8%
5218 Water 4,704 8,166 5,137         3,521 (1,616) ‐31.5%
5231 Tools and Equipment 0 1,000           1,000         500 (500) ‐50.0%
5602 Safety Equipment ‐            1,000           1,000         500 (500) ‐50.0%

Total Maint. and Operations 12,392     34,790         31,847       15,813           (16,034) ‐50.3%

C/O and Transfers

5990 Transfers To 300,692 271,984 0 0 0 0.0%

Total 353,214   343,298      100,499     50,167           (50,333) ‐50.1%

∆ %

2020 to 2021

2021 Budget Notes:

Port and Harbor
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City of Homer

2021 Operating Budget

0603 PORT & HARBOR ‐ FISH DOCK Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  213,216 210,048 179,883 92,130     (87,753) ‐48.8%
5102 Fringe Benefits 87,574 71,472 109,889 55,405     (54,484) ‐49.6%
5103 Part‐time Wages  15,571 17,695 15,666 7,912       (7,755) ‐49.5%
5104 Part‐time Benefits 2,585 2,907 1,953 986           (967) ‐49.5%
5105 Overtime 4,455 5,609 7,701 3,851       (3,851) ‐50.0%
5107 Part‐time Overtime 1,364 1,522 2,179 1,089       (1,089) ‐50.0%
5108 Unemployment Benefits 0 ‐               ‐             ‐            0 0.0%

5112 PERS Relief 9,370 13,671 ‐             ‐            0 0.0%

Total Salaries and Benefits 334,135 322,925 317,271 161,373 (155,899) ‐49.1%

Maintenance and Operations

5201 Office Supplies 203 253 500 250 (250) ‐50.0%
5202 Operating Supplies 2,949 3,235 3,000 1,485 (1,515) ‐50.5%
5203 Fuel and Lube 2,051 3,731 3,000 1,529 (1,471) ‐49.0%
5204 Chemicals 797 1,652 3,000 1,000 (2,000) ‐66.7%
5208 Equipment Maintenance 31,623 21,928 37,000 14,327 (22,673) ‐61.3%
5209 Building & Grounds Maintenance 8,215 11,958 13,000 7,500 (5,500) ‐42.3%
5210 Professional Services 6,893 5,089 5,000 4,732 (268) ‐5.4%
5217 Electricity 157,005 171,754 175,942 65,239 (110,702) ‐62.9%
5218 Water 11,463 23,655 22,811 6,523 (16,289) ‐71.4%
5219 Sewer 364 3,196 1,028 236 (792) ‐77.0%
5231 Tools and Equipment 968 1,637 1,500 1,000 (500) ‐33.3%
5235 Membership Dues 325 325 ‐             ‐            0 0.0%

5250 Camera Area Network 1,766 0 4,000 2,000 (2,000) ‐50.0%
5601 Uniform 0 ‐               ‐             ‐            0 0.0%

5602 Safety Equipment 1,228 609 1,000 548 (452) ‐45.2%
5603 Employee Training 1,998 98 1,000 200 (800) ‐80.0%

Total Maint. and Operations 227,848   249,120      271,781     106,569   (165,212) ‐60.8%

C/O and Transfers

5990 Transfers To 6,261 0 ‐             ‐            0 0.0%

Total 568,244   572,045      589,053     267,942   (321,111) ‐54.5%

∆ %

2020 to 2021

2021 Budget Notes:

Port and Harbor
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City of Homer

2021 Operating Budget

0604 PORT & HARBOR ‐ DEEP WATER DOCK Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  32,155 30,737 43,711 21,904     (21,806) ‐49.9%
5102 Fringe Benefits 11,563 8,842 23,915 11,899     (12,015) ‐50.2%
5103 Part‐time Wages  ‐            ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐            ‐               ‐             ‐            0 0.0%

5105 Overtime 1,258 905 1,222 611           (611) ‐50.0%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 1,440 2,006 ‐             ‐            0 0.0%

Total Salaries and Benefits 46,416 42,490 68,848 34,415 (34,433) ‐50.0%

Maintenance and Operations

5203 Fuel and Lube 209 0 600            300 (300) ‐50.0%
5209 Building & Grounds Maintenance ‐            1,000           1,000         500 (500) ‐50.0%
5210 Professional Services 1,574 4,950 2,000         1,000 (1,000) ‐50.0%
5217 Electricity 9,004 9,417 9,009         6,113 (2,896) ‐32.1%
5218 Water 11,882 15,373 9,111         3,987 (5,124) ‐56.2%
5219 Sewer 587 1,299 1,620         473 (1,146) ‐70.8%
5231 Tools and Equipment 0 114              1,000         500 (500) ‐50.0%
5250 Camera Area Network ‐            ‐               4,000         2,000 (2,000) ‐50.0%
5602 Safety Equipment ‐            ‐               1,000         500 (500) ‐50.0%
5627 Port Security 28,427 1,485 2,000         2,000 0 0.0%

Total Maint. and Operations 51,681     33,638        31,340       17,373     (13,966) ‐44.6%

C/O and Transfers

5990 Transfers To 0 ‐               ‐             ‐            0 0.0%

Total 98,098     76,128        100,187     51,788     (48,399) ‐48.3%

∆ %

2020 to 2021

2021 Budget Notes:

Port and Harbor
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City of Homer

2021 Operating Budget

0605 PORT & HARBOR ‐ OUTFALL LINE Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐           ‐               ‐             ‐            0 0.0%

5102 Fringe Benefits ‐           ‐               ‐             ‐            0 0.0%

5103 Part‐time Wages  ‐           ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐           ‐               ‐             ‐            0 0.0%

5105 Overtime ‐           ‐               ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐           ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐           ‐               ‐             ‐            0 0.0%

5112 PERS Relief ‐           ‐               ‐             ‐            0 0.0%

Total Salaries and Benefits 0 0 0 0 0 0.0%

Maintenance and Operations

5209 Building & Grounds Maintenance 306          356 3,000         1,500 (1,500) ‐50.0%
5210 Professional Services 0 ‐               ‐             0 0.0%

5637 Diving Services 2,475       2,475 3,500         2,475 (1,025) ‐29.3%
Total Maint. and Operations 2,781       2,831           6,500         3,975       (2,525) ‐38.8%

C/O and Transfers

5990 Transfers To 0 ‐               ‐             ‐            0 0.0%

Total 2,781       2,831           6,500         3,975       (2,525) ‐38.8%

∆ %

2020 to 2021

2021 Budget Notes:

Port and Harbor
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City of Homer

2021 Operating Budget

0606 PORT & HARBOR ‐ FISH GRINDER Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  ‐           ‐               ‐             ‐            0 0.0%

5102 Fringe Benefits ‐           ‐               ‐             ‐            0 0.0%

5103 Part‐time Wages  ‐           ‐               ‐             ‐            0 0.0%

5104 Part‐time Benefits ‐           ‐               ‐             ‐            0 0.0%

5105 Overtime ‐           ‐               ‐             ‐            0 0.0%

5107 Part‐time Overtime ‐           ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐           ‐               ‐             ‐            0 0.0%

5112 PERS Relief ‐           ‐               ‐             ‐            0 0.0%

Total Salaries and Benefits 0 0 0 0 0 0.0%

Maintenance and Operations

5202 Operating Supplies 144          3,507 4,000 2,000 (2,000) ‐50.0%
5208 Equipment Maintenance 21,080 9,178 14,000 5,859 (8,141) ‐58.2%
5209 Building & Grounds Maintenance 137 0 2,500 1,250 (1,250) ‐50.0%
5218 Water 4,787 7,133 7,534 1,061 (6,474) ‐85.9%
5235 Membership Dues 1,165 1,715 ‐             ‐            0 0.0%

Total Maint. and Operations 27,313    21,533        28,034       10,170     (17,865) ‐63.7%

C/O and Transfers

5990 Transfers To 0 ‐               ‐             ‐            0 0.0%

Total 27,313    21,533        28,034       10,170     (17,865) ‐63.7%

∆ %

2020 to 2021

2021 Budget Notes:

Port and Harbor
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City of Homer

2021 Operating Budget

0611 PORT & HARBOR ‐ HARBOR MAINTENANCE Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  157,192 161,395 166,924 77,023     (89,901) ‐53.9%
5102 Fringe Benefits 60,503 47,421 91,503 43,244     (48,259) ‐52.7%
5103 Part‐time Wages  14,663 15,264 16,766 8,467       (8,299) ‐49.5%
5104 Part‐time Benefits 1,848 1,878 2,090 1,055       (1,034) ‐49.5%
5105 Overtime 1,449 681 1,923 1,107       (816) ‐42.4%
5107 Part‐time Overtime ‐            3                   ‐             ‐            0 0.0%

5108 Unemployment Benefits 0 ‐               ‐             ‐            0 0.0%

5112 PERS Relief 7,142 10,275 ‐             ‐            0 0.0%

Total Salaries and Benefits 242,797 236,916 279,205 130,896 (148,310) ‐53.1%

Maintenance and Operations

5201 Office Supplies 155 174 600 300 (300) ‐50.0%
5202 Operating Supplies 3,216 5,608 6,000 2,080 (3,920) ‐65.3%
5203 Fuel and Lube 13,122 11,806 12,000 6,285 (5,715) ‐47.6%
5207 Vehicle and Boat Maintenance 13,336 18,885 12,000 7,114 (4,886) ‐40.7%
5208 Equipment Maintenance 4,741 8,193 8,000 3,582 (4,418) ‐55.2%
5209 Building & Grounds Maintenance 6,398 5,926 12,000 6,000 (6,000) ‐50.0%
5210 Professional Services 2,974 3,189 4,500 2,000 (2,500) ‐55.6%
5217 Electricity 6,950 7,214 8,444 3,884 (4,560) ‐54.0%
5218 Water 781 655 998 361 (637) ‐63.9%
5219 Sewer 935 715 1,241 398 (843) ‐67.9%
5231 Tools and Equipment 3,371 2,985 4,000 1,856 (2,144) ‐53.6%
5235 Membership Dues 265 370 500 265 (235) ‐47.0%
5236 Transportation 1,015 1,262 2,000 933 (1,067) ‐53.4%
5237 Subsistence 780 1,126 1,000 420 (580) ‐58.0%
5256 Waste Oil Disposal 36,978 46,131 45,000 15,000 (30,000) ‐66.7%
5258 Float and Ramp Repairs 9,940 23,532 15,000 7,500 (7,500) ‐50.0%
5601 Uniform 3,170 3,120 3,500 1,408 (2,092) ‐59.8%
5602 Safety Equipment 1,447 1,516 3,000 1,500 (1,500) ‐50.0%
5603 Employee Training 1,974 1,575 3,000 1,000 (2,000) ‐66.7%
5637 Diving Services 3,750 1,750 5,000 2,500 (2,500) ‐50.0%

Total Maint. and Operations 115,300   145,732      147,783     64,386     (83,397) ‐56.4%

Total 358,098   382,648      426,989     195,282   (231,706) ‐54.3%

∆ %

2020 to 2021

2021 Budget Notes:
5231  ‐ Increased line item due to annual warranty fees associated with the fee collection kiosks 

Port and Harbor
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City of Homer

2021 Operating Budget

0612 Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  19,866 20,510 21,155 9,698       (11,457) ‐54.2%
5102 Fringe Benefits 7,597 5,945 11,539 5,430       (6,109) ‐52.9%
5103 Part‐time Wages  1,833 1,851 2,096 1,058       (1,037) ‐49.5%
5104 Part‐time Benefits 231 228 261 132           (129) ‐49.5%
5105 Overtime 186 89 239 146           (93) ‐38.9%
5107 Part‐time Overtime ‐            ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐            ‐               ‐             ‐            0 0.0%

5112 PERS Relief 903 1,306 ‐             ‐            0 0.0%

Total Salaries and Benefits 30,617 29,928 35,290 16,465 (18,825) ‐53.3%

Maintenance and Operations

5202 Operating Supplies 309 0 500 500 0 0.0%

5209 Building & Grounds Maintenance 333 1,724 3,000 1,500 (1,500) ‐50.0%
5231 Tools and Equipment 248 0 1,500 750 (750) ‐50.0%
5602 Safety Equipment 0 305              1,000 500 (500) ‐50.0%

Total Maint. and Operations 890           2,029           6,000         3,250       (2,750) ‐45.8%

Total 31,506     31,956        41,290       19,715     (21,575) ‐52.3%

∆ %

2020 to 2021

PORT & HARBOR ‐ PIONEER DOCK MAINTENANCE

Budget Notes:

Port and Harbor
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City of Homer

2021 Operating Budget

0614 Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  19,866 20,510 21,155 9,698       (11,457) ‐54.2%
5102 Fringe Benefits 7,597 5,945 11,539 5,430       (6,109) ‐52.9%
5103 Part‐time Wages  1,833 1,851 2,096 1,058       (1,037) ‐49.5%
5104 Part‐time Benefits 231 228 261 132           (129) ‐49.5%
5105 Overtime 186 89 239 146           (93) ‐38.9%
5107 Part‐time Overtime ‐             ‐               ‐             ‐            0 0.0%

5108 Unemployment Benefits ‐             ‐               ‐             ‐            0 0.0%

5112 PERS Relief 903 1,306 ‐             ‐            0 0.0%

Total Salaries and Benefits 30,617 29,927 35,290 16,465 (18,825) ‐53.3%

Maintenance and Operations

5202 Operating Supplies 286 19 500 250 (250) ‐50.0%
5203 Fuel and Lube 419 244 ‐             0 0.0%

5209 Building & Grounds Maintenance 11,476 7,053 8,000 4,000 (4,000) ‐50.0%
5231 Tools and Equipment 71 263 1,000 500 (500) ‐50.0%
5250 Camera Area Network 4,970 0 5,000 2,500 (2,500) ‐50.0%
5602 Safety Equipment 0 244              2,000         1,000 (1,000) ‐50.0%

Total Maint. and Operations 17,222      7,822          16,500       8,250       (8,250) ‐50.0%

Total 47,838      37,750        51,790       24,715     (27,075) ‐52.3%

∆ %

2020 to 2021

PORT & HARBOR ‐ DEEP WATER DOCK MAINTENANCE

Budget Notes:

Port and Harbor
431



City of Homer

2021 Operating Budget

0615 LOAD & LAUNCH RAMP Unaudited Adopted Draft

A/C Expenditure Categories 12/31/18 12/31/19 12/31/20 06/30/21

Num. & Descriptions Actual  Actual  Budget Budget $ %

Salaries and Benefits

5101 Salary and Wages  23,927 24,337 25,327 12,265      (13,061) ‐51.6%
5102 Fringe Benefits 9,103 7,071 13,787 6,713        (7,075) ‐51.3%
5103 Part‐time Wages  14,491 13,934 11,450 5,782        (5,668) ‐49.5%
5104 Part‐time Benefits 1,832 1,715 1,427 721            (706) ‐49.5%
5105 Overtime 639 439 629 315            (315) ‐50.0%
5107 Part‐time Overtime 49 14 ‐             ‐             0 0.0%

5108 Unemployment Benefits 39             0 ‐             ‐             0 0.0%

5112 PERS Relief 1,106       1,571 ‐             ‐             0 0.0%

Total Salaries and Benefits 51,185 49,081 52,620 25,795 (26,825) ‐51.0%

Maintenance and Operations

5202 Operating Supplies 243 223 500 250 (250) ‐50.0%
5203 Fuel and Lube 752 791 1,300 650 (650) ‐50.0%
5209 Building & Grounds Maintenance 304 5,256 5,000 2,500 (2,500) ‐50.0%
5210 Professional Services 220 20 500 500 0 0.0%

5217 Electricity 3,499 3,503 3,312 2,001 (1,310) ‐39.6%
5218 Water 1,102 1,508 1,295 469 (826) ‐63.8%
5219 Sewer 1,885 2,294 2,340 649 (1,691) ‐72.3%
5220 Refuse and Disposal 936 2,235 3,300 1,500 (1,800) ‐54.5%
5231 Tools and Equipment 1,100 1,718 1,000 2,200 1,200 120.0%

5250 Camera Area Network 2,082 0 5,000 2,500 (2,500) ‐50.0%
5252 Credit Card Expenses 1,486 1,660 4,000 2,000 (2,000) ‐50.0%
5602 Safety Equipment ‐            ‐               1,000 500 (500) ‐50.0%

Total Maint. and Operations 13,609     19,208        28,547       15,719      (12,828) ‐44.9%

C/O and Transfers

5990 TRANSFERS TO L/L RESERVE 49,517 38,301 46,717 26,354 (20,363) ‐43.6%

Total 114,311   106,589      127,884     67,868      (60,015) ‐46.9%

∆ %

2020 to 2021

Budget Notes: 
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ORDINANCE REFERENCE SHEET 

  2020 ORDINANCE 
ORDINANCE 20-94 

 

An Ordinance of the City Council of Homer, Alaska Amending the FY2021 Operating Budget by 
Appropriating Funds in the Amount of $78,579 in order to fund Emergency Temporary Hires at 

the Homer Volunteer Fire Department for an Additional 6-Months, Associated with COVID-19 

Response. 

 
Sponsor: City Manager  

 

1. City Council Regular Meeting December 14, 2020 Introduction 
 

 Memorandum 20-201 from Fire Chief as backup 

 
2. City Council Regular Meeting January 11, 2021 Public Hearing and Second Reading 
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CITY OF HOMER  1 

HOMER, ALASKA 2 

City Manager 3 

ORDINANCE 20-94 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

AMENDING THE FY2021 OPERATING BUDGET BY APPROPRIATING 7 

FUNDS IN THE AMOUNT OF $78,579 IN ORDER TO FUND 8 

EMERGENCY TEMPORARY HIRES AT THE HOMER VOLUNTEER FIRE 9 

DEPARTMENT FOR AN ADDITIONAL 6-MONTHS, ASSOCIATED 10 

WITH COVID-19 RESPONSE.  11 

 12 

WHERAS, On Friday, March 13, 2020, the President of the United States of America 13 

declared a national emergency due to COVID-19; and 14 

 15 

WHEREAS, On March 11, 2020, the Governor of the State of Alaska issued a Public Health 16 

Disaster Emergency Declaration for COVID-19; and 17 

 18 

WHEREAS, On March 18, 2020, the Mayor of the City of Homer declared a Local Health 19 

Emergency due to COVID-19 which has been extended through December 31, 2020 with the 20 

passage of Resolution 20-113(A); and 21 

 22 

 WHEREAS, Responding to the COVID-19 emergency requires available funding as the 23 

City did not anticipate or budget for these expenditures; and  24 

 25 

 WHEREAS, The Homer Volunteer Fire Department has hired emergency temporary 26 

employees to respond to the pandemic as authorized by the March 17, 2020 Personnel 27 

Regulations adopted through Resolution 20-028, and;  28 

 29 

WHEREAS, The CARES Act funds have reimbursed the City for all personnel costs 30 

associated with the HVFD emergency temporary hires but will no longer be available as a 31 

funding source as of  December 31, 2020; and 32 

 33 

WHEREAS, The Homer Volunteer Fire Department’s need for additional temporary 34 

personnel in order to respond to the COVID-19 pandemic still persists beyond December 30, 35 

2020. 36 

 37 

 NOW, THEREFORE, THE CITY OF HOMER ORDAINS:   38 

 39 

Section 1: The FY 2021 Operating Budget is hereby amended by appropriating funds in 40 

the amount of $78,579 from the General Fund Balance for the purpose of funding emergency 41 

temporary hires at HVFD associated with COVID-19 response: 42 
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ORDINANCE 20-94 

CITY OF HOMER 

 

 43 

  44 

Account No.   Description:   Amount: 45 

 100-0100   COVID-19 Response  $78,579             46 

       47 

Section 2: This is a budget amendment ordinance, is not permanent in nature, and shall 48 

not be codified. 49 

 50 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 11th day of January, 2021. 51 

 52 

       CITY OF HOMER 53 

 54 

_____________________________ 55 

       KEN CASTNER, MAYOR  56 

ATTEST:  57 

 58 

_____________________________ 59 

MELISSA JACOBSEN, MMC, CITY CLERK  60 

 61 

YES:  62 

NO:  63 

ABSTAIN:  64 

ABSENT:  65 

 66 

First Reading: 67 

Public Hearing: 68 

Second Reading: 69 

Effective Date:  70 
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Memorandum 20-201 

TO:  Homer City Council 

THROUGH: Rob Dumouchel  

FROM:  Mark Kirko, Fire Chief 

DATE:  December 9, 2020 

SUBJECT: 2021 Covid-19 hires         

   

In March of 2020 the Fire Department, through the City Manager’s office, hired two temporary full-time Emergency 

Responders to aid in emergency medical response to the COVID-19 pandemic. This funding expires on December 30th.  

At the time the emergency hires were made, we had no clear idea how long the pandemic would last nor did we know 
what effect it would have on the emergency response system in Homer. The pandemic has proven to have had a 
significant effect on the health and wellbeing of Homer residents. It has also resulted in the Fire Department making 

changes to its operational response to meet this new challenge in a safe manner. While there are preparations 

underway for the deployment of vaccines, it is anticipated that COVID-19 will have an impact well into 2021.  

For the proposed 2021 fiscal year (January 1 through June 30), I would like to retain one of the emergency hire positions 

and then fill the equivalent of a second position with temporary hires (depending on the available work force, temp 

hours could be split between more than one individual to provide coverage equivalent to one full-time temp employee). 

This will allow us to continue to provide emergency response that meets the needs of the community while managing 
the safety of our first responders. Additionally, the use of temporary hire(s) will result in savings of approximately 

$20,000 when compared to maintaining two emergency hires for the same period. 
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Memorandum 

TO:  Mayor Castner and Homer City Council 

FROM:  Rob Dumouchel, City Manager  

DATE:  January 6, 2021     

SUBJECT: City Manager’s Report for January 11, 2021 Council Meeting   

Main Street Sidewalks 
The design for the Main Street Sidewalk project is at 35% development. Public Works Director Keiser will be 
discussing this project at the Committee of the Whole. See attached for a memo and drawings relevant to the 
project. 

Winter King Tournament 
The Homer Chamber of Commerce is asking Alaska Department of Fish and Game to make a onetime 
modification to their rules to accommodate their annual Winter King Tournament occurring in April. The 
Chamber would like fish caught as part of the tournament to not count against the limit of five king salmon 
per fisherman between April 1st and August 31st. Staff has prepared a draft letter of support which I will provide 
to the Chamber after this meeting if there is no objection from the Council. The letter and a PDF of ADF&G 
regulations are attached. 

Winter Recreation Champions 
Our winter recreation working group put together a compact wintertime activity guide highlighting tips for 
winter recreation in Homer. See attached for a draft which, when finalized, will be included in future 
water/sewer bills. 

Alaska Marine Highway System Outreach Partnership with Seldovia 
The Seldovia City Council is interested in opportunities to co-author a letter to the Governor regarding 
regional concerns with the Alaska Marine Highway System. Attached is a letter to the Mayor and Council from 
Seldovia’s City Manager, an existing letter from Seldovia to the Governor, and a resolution passed by their 
Council. 

New Finance Employee Joins the Team in January 
We have successfully recruited to fill the additional Finance position approved by Council with Ordinance 20-
44. Kaela Jiron accepted the position and she will become a member of the Finance team by mid-January.  We 
are excited to incorporate her energy and enthusiasm for Accounting into our team.  Ordinance 20-77 
authorized the remodel of office space and the purchase of furniture for the new position.  The cubicle 
workspace has been ordered and installed.  We are continuing to work on ordering the remainder of the 
workspace items. 

Light Up Homer Campaign 
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Through the Light Up Homer Campaign, the City loaned strings of lights to Homer Businesses who committed 
to installing them. The Chamber of Commerce helped the Public Works Department recruit participants, and 
over a dozen chose to participate. Additionally, we lit up the Public Works building, multiple parks facilities, 
the library, and the Police station. See below for example photos. 

 

Library Western Lot Trail Project Update 
Friends of Homer Library is currently developing a proposal for improvements to the “western lot” area of the 
library facility. See the attached memo from Library Director Barry for more information. 

Bishops Beach Parcel 
The Council adopted ordinance 20-76(A) directing me to purchase a parcel at Bishops Beach. The City took 
possession of the parcel on January 4th and will designate it as part of Bishops Beach Park. 

Homer Police Station Architectural Award 
The Alaska Chapter of the American Institute of Architects (AIA) awarded the Homer Police Station for its 
creative use of materials. This award was voted on by attendees to AIA Alaska’s virtual conference. See 
attached for the award and images submitted to the AIA. 

Camping Report for 2020 
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Unsurprisingly, campground revenues and total campers were down in 2020 due to the pandemic. There was 
however a bright spot in the number of campers who visited Homer in the shoulder seasons. See attached for 
a report from the Parks Division. 

Personal Watercraft in Kachemak Bay 
A decision signed by Alaska Department of Fish & Game Special Assistant Rick Green, effective January 9th, 
allows personal watercraft (PWC), such as jet skis, to access Kachemak Bay for the first time in almost 20 
years. This change has created concerns in the community which include, but are not limited to, public safety, 
shoreline protection, and recovery of the appropriate fees for PWC usage of harbor facilities. I am looking for 
direction from Council as to how they would like to move forward regarding this issue, see attached for a 
memo outlining some basic information and concerns. 

J & H Consulting Meeting 
On Dec 23, 2020, key staff met with Christine Hess and Reggie Joule of J&H Consulting to get acquainted and 
get a general overview of the State legislative landscape for 2021 as it pertains to City projects and 
interests.  J&H Consulting will be providing written updates every 10-12 days for distribution and are 
available to give presentations to Council.  They also recommended inviting the Kenai Peninsula delegation 
to attend a Council meeting to share information about the City’s major projects and legislative concerns.  If 
Council is interested, I would like to plan that with Council and J&H. 

  

COVID-Related Updates 
 
CARES Act Funding 
President Trump signed legislation on December 27th which included an extension for the use of CARES Act 
funds. While this is a welcome respite for a few of our projects, we are still working to wrap up all CARES Act 
projects as soon as possible. I anticipate that all CARES Act related spending will be complete by the end of 
January. 

COVID Risk Status 
I continue to meet with staff to review our risk level regarding the COVID threat in our community. On 
November 23rd I moved the City to “Red” status and we remain there today. As an organization we have been 
doing quite well, at the time of this report we have zero active COVID cases. While we’re not currently seeing 
much COVID activity within our organization, we are continuing to take a conservative approach to COVID-
safety due to stresses on the healthcare system at a statewide level. 

COVID Vaccine Update 
City staff has been working with the Kenai Peninsula Borough Office of Emergency Management, local 
healthcare providers, and other members of the Unified Command to collaborate on ways to plan for and 
work together in regards to vaccine distribution. So far some City employees in the Police and Fire 
Departments have received the first and second shots of the vaccine series. No significant adverse reactions 
have been reported at the date of this report’s writing. It’s hard to say how much vaccine will be available 
and on what timeline here in Homer, but staff is committed to being a good partner in the roll-out process. 

 
 
Council Chambers Update 
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Work continues on the Council Chamber update. This project is one that will spill over into 2021. See below 
for a progress picture. 

 

 
Enclosures: 

1. Main Street Sidewalk Memo and Drawings 
2. Winter King Tournament Letter and ADF&G Regulations PDF 
3. Winter Recreation Flyer 
4. Seldovia Ferry Letter 
5. Western Lot Trail Project Memo and Trail Maps 
6. Homer Police Station Award 
7. 2020 Camping Report 
8. PWC Memo 
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Memorandum 
TO:  Robert Dumouchel, City Manager  

FROM:  Janette Keiser, PE, Director of Public Works/Acting City Engineer 

DATE:  December 22, 2020 

SUBJECT: Main Street Sidewalk – 35% Design 

Issue:  The design for the Main Street Sidewalk project is currently at 35% development.  The 
purpose of this Memorandum is to describe the public outreach we will be conducting to brief 
relevant stakeholders on what the project is going to look like.     

Background:  The City issued a contract to design the Main Street Sidewalk Project, extending the 
sidewalk from Pioneer Avenue to Bayview Park to HDL Engineering.  HDL has progressed the design 
the 35% level, which is not enough to build from, but enough to envision what the project will look 
like.  For example, this level of design allows us to identify drainage problems, identify impacts on 
neighboring properties and layout the basic dimensions of the new road/sidewalk cross-section.   

The intent is to build a sidewalk on the west side of the street only, with minimal impact to the 
existing road.  We have not planned for any improvements on the east side of the road or any bicycle 
paths.  That being said, it may be possible to widen the asphalt on the east side of the roadway and 
paint a lane on the widened section.  This would provide a 2-3-foot wide strip on the non-sidewalked 
side of the road, which, while not an approved bicycle lane, could be used by people who want to 
travel on that side of the road.  This feature could be added to the Bid Documents as an Additive 
Alternative, so, if we had funding, we could add this element to the construction contract. 

We will be presenting the 35% design, including a plan view and a cross-section of what the 
configuration looks like, to the Planning Commission on January 6, 2020 and to the PARCAC at their 
next regularly scheduled meeting, which is in February.   
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HOMER MAIN STREET SIDEWALK IMPROVEMENTS

ALTERNATIVE 2: ASPHALT SIDEWALK

ALTERNATIVE 1: ASPHALT SIDEWALK WITH SHOULDER WIDENING
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Homer Chamber of Commerce 
201 Sterling Highway 
Homer, AK 99603 
 
January 12, 2021 

 

Dear Homer Chamber of Commerce, 

The City of Homer supports the Homer Chamber of Commerce’s request to the Alaska Department of 
Fish and Game to allow a onetime change to winter king fishery regulations for the annual Winter King 
Tournament. Traditionally the tournament is held in March, under winter king fishery regulations. The 
summer fishery rules start on April 1st and limit fisherman to five king salmon between April 1st and 
August 31st.  The City supports the Chamber asking for a onetime exception to allow the tournament 
to occur in April, and for fish caught to not count against the five fish seasonal limit.  

The Chamber has been advised by our local hospital that COVID-19 vaccines will be more available 
and more people will have been vaccinated later in the year, which will allow for a safer event. 
Additionally, a later event will allow more personal vessels to participate because there will be less ice 
in the harbor – thereby allowing smaller boats with only household members aboard to participate, 
rather than taking a charter with other unrelated people.  

The City supports COVID-19 precautions as well as outdoor recreation. This onetime allowance will 
benefit the public and the City of Homer. 

 

Sincerely, 

 

Rob Dumouchel, City Manager 
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General Regulations - 
Cook Inlet and Kachemak Bay

Methods and Means - 
Cook Inlet and Kachemak Bay

Inclusive waters:  Salt waters of Cook Inlet west of Gore 
Point and north of Cape Douglas, including Kachemak Bay 
and the Barren Islands.
The Fishing Season for all species is open year-round 
unless otherwise noted below.
KING SALMON
•	 Summer Fisheries (April 1–August 31):

•	 North of the latitude of Bluff Point (59° 40’ N):
•	 1 per day, 1 in possession (of any size).
•	 See regulations for Special King Salmon 

Management Area on page 75. 
•	 South of the latitude of Bluff Point (59°40’N):

•	 2 per day, 2 in possession (of any size).
•	 20 inches or longer:
•	 There is a combined annual limit of 5 king salmon 

20 inches or longer from the waters of the following 
areas: Cook Inlet Salt Waters, West Cook Inlet, 
Susitna River Drainage, Knik Arm, Anchorage Bowl, 
and Kenai Peninsula. 

•	 If you retain a king salmon 20 inches or longer, you 
must immediately record that harvest. See page 5 for 
recording instructions.

•	 A king salmon 20 inches or longer that is removed 
from salt water must be retained and becomes part of 
the bag limit of the person who originally hooked the 
fish. You must not remove a king salmon 20 inches or 
longer from the water before releasing it.

•	 Winter Fishery (September 1–March 31):
•	 All Cook Inlet and Kachemak Bay salt waters:

•	 2 per day, 2 in possession (of any size).
•	 No annual limit in effect; recording of king salmon 

harvest is not required during this timeframe.
OTHER SALMON
•	 6 per day, 6 in possession, only 3 per day, 3 in possession 

may be coho (silver) salmon.
•	 Pink salmon taken in a sport fishery may be used as bait, 

but are part of your bag limit.

Underwater spear:
•	 In salt water, spears and spearguns may be used to take 

fish, subject to applicable seasons and bag limits, by 
persons who are completely submerged, provided the 
spear or speargun is not tipped with an explosive charge. 

Sport fishing gear for herring and smelt (hooligan):
•	 In salt water, herring and smelt may be taken with the 

use of 15 or fewer unbaited, single or multiple hooks 
attached to a single line.

Gaffs:
•	 A gaff may not be used to puncture any fish intended 

or required to be released.

RAINBOW/STEELHEAD TROUT
•	 No retention. All rainbow/steelhead trout must be 

released immediately.
DOLLY VARDEN
•	 5 per day, 5 in possession.
LINGCOD
•	 July 1–December 31: 2 per day, 2 in possession, must 

be at least 35 inches long with head attached or 28 
inches from tip of tail to front of dorsal fin with head 
removed.

ROCKFISH
•	 5 per day, 10 in possession, only 1 per day, 2 in 

possession may be nonpelagic (see chart on page 92).
HALIBUT
Pacific halibut fisheries are managed by the federal 
government under international treaty. See page 7 for 
federal contact information.
•	 Season: February 1–December 31.
•	 Unguided anglers: 2 per day, 4 in possession.
•	 Consult federal regulations for the following: 

1) Bag, possession and size limits and other 
regulations for guided (charter) anglers. 

•	 Filleting requirements for fish cleaned at sea:        
No person shall possess on board a vessel, including 
charter vessels and pleasure craft used for fishing, 
Pacific halibut that have been filleted, mutilated, or 
otherwise disfigured in any manner, except that each 
Pacific halibut may be cut into no more than 2 ventral 
pieces, 2 dorsal pieces, and 2 cheek pieces, with a patch 
of skin on each piece, naturally attached. 

SPINY DOGFISH
•	 5 per day, 5 in possession.
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COOK INLET AND KACHEMAK BAY SALT WATERS  

SHARKS (EXCEPT SPINY DOGFISH)
•	 1 per day, 1 in possession.
•	 There is an annual limit of 2 sharks. These harvested 

fish must be recorded. See page 5 for recording 
instructions.

OTHER FINFISH
•	 No limit.
SHELLFISH
•	 See page 76.

Attention salt water anglers:
As of January 1, 2020, anglers must carry a 

deepwater release device onboard their vessel 
when sport fishing in salt water and will be required 

to use the device to release rockfish that are not 
harvested at depth of capture or 100 feet.
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Nick Dudiak Fishing Lagoon Area (The Fishing Hole)—Along the east side of the 
Homer Spit, from the Homer City Dock near the entrance of the Homer Boat Harbor to ADF&G 
markers about 200 yards northwest of the entrance to the Nick Dudiak Fishing Lagoon Area 
(including the Homer Boat Harbor and the fishing lagoon) to a distance of 300 feet from shore:
•	 King salmon: 

•	 2 per day, 2 in possession, no size limit.
•	 From April 1–August 31, king salmon 20 inches or longer must be recorded (see page 5).

•	 Other salmon (including coho salmon) in combination:        
•	 6 per day, 6 in possession.

•	 Snagging is not permitted except by emergency order.
•	 Weights, bobbers or any flotation device (including pieces of foam 

or marshmallows) following a hook or hooks may not be used 
when these waters are closed to snagging.  

Special Regulations - Cook Inlet and Kachemak Bay

Stocked salmon fisheries in China Poot Bay and Tutka Bay Lagoon are 
paid for by enhancement taxes on commercial fisheries.  Please be 
courteous—avoid commercial boats in these locations. 

!

Tutka Bay Lagoon:
•	 The marine waters of Tutka Bay Lagoon within 100 yards of the Tutka Bay Lagoon 

hatchery net pens are closed year-round to sport fishing for any species.

Homer Barge Basin —located on the Homer Spit:
•	 Closed year-round to all fishing.

Nick Dudiak Fishing Lagoon Youth-Only King and Coho Salmon Fisheries:
•	 Youth Fishery Zones established for persons 15 years of age or younger. The first 

Saturday in June (June 6, 2020) and August (August 1, 2020).
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Snagging: 
•	 Snagging is prohibited. You may not intentionally snag or attempt to snag any species of fish:

•	 Year-round in Cook Inlet north of a line extending west from Bluff Point. See map. 
•	 Year-round in the Nick Dudiak Fishing Lagoon (see Special Regulations).

•	 Snagging is allowed:
•	 Year-round in Cook Inlet south of a line extending west from the latitude of Bluff Point 

(except for the Nick Dudiak Fishing Lagoon).

Methods and Means - Cook Inlet and Kachemak Bay (continued)
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Summer king salmon fisheries
See regulatory info below map

There is a combined annual limit of 5 king 
salmon 20 inches or longer from the 
waters of the following areas: Cook 
Inlet Salt Waters, West Cook Inlet, 
Susitna River Drainage, Knik Arm, 
Anchorage Bowl, and Kenai 
Peninsula.

SPECIA
L K

IN
G S

ALM
ON 

MANAGEMENT A
REA

Nini
lch

ik
R.

Anchor R.

Stariski Cr.


     Sugarloaf Island Buffer Zone:

NO vessels are allowed within 
3 nautical miles (5.5 km) of 
this Steller sea lion rookery.  

For information, call the National Marine 
Fisheries Service,(907) 587-7236.



•	 King salmon September 1–March 31:
•	 	 2 per day, 2 in possession (any size).
•	 No annual limit in effect. Harvest of king salmon does not 

need to be recorded in this area September 1–March 31.

September 1 - March 31: Winter King Salmon Fishery
•	 Inclusive waters: ALL of Cook Inlet and Kachemak Bay salt waters.

April 1 - August 31: Summer King Salmon Fishery
•	 King salmon limits April 1–August 31:

•	 North of Bluff Point 59° 40’ N to 60° 03.99’ N (Special King Salmon Management Area)         
1 per day, 1 in possession any size. Note: See Special Regulations at right.

•	 South of Bluff Point (59° 40’ N) to 60° 03.99’ N: 2 per day, 2 in possession (any size).

u

v

w

Inclusive waters: All salt waters north of the latitude of Bluff Point.

•	 About 1 mile north of the Ninilchik River (60° 03.99’ N) to ADF&G 
markers 2 miles south of Deep Creek (60° 00.68’ N), and within        
1 mile of shore; except conservation zone     is open May 23–25,  
May 30–June 1, and June 6–8 to fishing from shore.

•	 from the latitude of an ADF&G marker located 1 mile north of 
Stariski Creek (59° 54.37’N) to the latitude of an ADF&G marker 
located 1 mile south of Stariski Creek (59° 52.98’ N), and within 
1 mile of shore; and

•	 from the latitude of ADF&G markers 2 miles north of the Anchor 
River (59° 48.92’ N) to the latitude of the Anchor Point Light (59° 
46.14’N) about 1 3/4 miles south of the Anchor River, and within      
1 mile of shore.  

u

•	 April 1–August 31: The following regulations apply:
•	 Anglers may not continue fishing for king salmon within the Special 

King Salmon Management Area after harvesting a king salmon 20 
inches or longer. 

•	 Guides may not sport fish while a client is present or within the 
guide’s control or responsibility, unless the guide is providing 
assistance to a client with a disability as defined in the Americans 
with Disabilities Act. 

•	             April 1–July 15: The following salt water areas                        
and        surrounding stream mouths are Conservation Zones and 
are closed to all fishing.

uv
w

REGULATIONS FOR SPECIAL KING SALMON 
MANAGEMENT AREA (APRIL 1 - AUGUST 31) 

COOK INLET AND KACHEMAK BAY SALT WATERS - KING SALMON 75
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China Poot and Peterson Bay 
(Kachemak Bay):

•	 Intertidal beaches between ADF&G 
markers along Shipwreck Cove and 
around Otter Rock:
•	 Closed to the harvest of all 

shellfish.

DUNGENESS CRAB
•	 Season: Closed.
KING CRAB
•	 Season: Closed. 
LITTLENECK AND BUTTER CLAMS
•	 80 per day, 80 in possession in 

combination. 
•	 Littleneck clams: Must be 1½ 

inches or wider.
•	 Butter clams: Must be 2½ inches or wider.

RAZOR CLAMS
•	 East side Cook Inlet 

beaches from the mouth of  
the Kenai River south to 
the tip of the Homer Spit:   
•	 Closed to all 

clamming. Check for 
Emergency Orders at: 
www.adfg.alaska.gov

•	 Rest of Cook Inlet: No 
limit. 

•	 All clams dug must be 
retained. 

SHRIMP
•	 Season: Closed.
OTHER SHELLFISH
•	 No limit.

PACIFIC LITTLENECK CLAM

Minimum 1½ inches across the widest part of the shell for 
Cook Inlet and North Gulf Coast harvest requirement.
Littleneck clam shells have concentric growth rings and distinct 
vertical ridges. The inner edge is ridged like the edge of a 
quarter.  Littleneck clams are about 2 inches long.

BUTTER CLAM 

Minimum 2½ inches across the widest part of the shell for 
Cook Inlet and North Gulf Coast harvest requirement.
The butter clam shell is thick and white. It has heavy concentric growth 
rings, but no vertical ridges. The shell’s inner edge is smooth. Butter 
clams are 3 to 5 inches long.

China Poot and Peterson Bay 
Shellfish Closures

Area closed to the 
harvest of all shellfish. 
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Tanner Crab “Standard” or “Limited” Fishery
Either the “Standard” or “Limited” tanner crab fishery will take place each year. The decision to 
open either fishery is based on pre-season trawl surveys of tanner crab.  

Fisheries are announced prior to the opening of the season in a Press Release issued by 
ADF&G. Sign up to receive Press Releases at: www.wefishak.alaska.gov

Tanner Crab - Limited Fishery

Wide abdominal flap covers most of underside 
(females are usually smaller than legal size)

Female - NO HARVEST ALLOWED



Male

Narrow abdominal flap


Width measurement of Tanner crab 
is the straight-line distance across 

the �carapace, including spines.

Minimum size 

measurement location 

TANNER CRAB LIMITED FISHERY

•	 Cook Inlet and North Gulf Coast waters:
•	 A permit is required and is available online at: www.adfg.alaska.gov/store .
•	 Season: October 1 - February 28:

•	 Male crabs only, 4½ inch minimum: 3 per day, 3 in possession.
•	 May operate 1 pot or one ring net per vessel. 

Tanner Crab - Standard Fishery

Width measurement of Tanner crab 
is the straight-line distance across 

the �carapace, including spines.

Minimum size 

measurement location 

TANNER CRAB STANDARD FISHERY

•	 Cook Inlet:
•	 A permit is required and is available online 

at: www.adfg.alaska.gov/store .
•	 Season: September 1–March 15:

•	 Male crabs only, 4½ inch minimum: 5 per 
day, 5 in possession.

•	 May operate 2 pots per vessel. 

Male

Narrow abdominal flap


Wide abdominal flap covers most of underside 

(females are usually smaller than legal size)



Female - NO HARVEST ALLOWED

•	 North Gulf Coast:
•	 A permit is required and is 

available online at: 
	 www.adfg.alaska.gov/store .

•	 Season: September 1–March 15:
•	 Male crabs only, 4½ inch 

minimum: 5 per day, 5 in 
possession.

•	 May operate 2 pots per person 
with a max of 6 pots per vessel.

There is an 
annual limit 
of 20 crabs 
per person.

There is an 
annual limit 
of 40 crabs 
per person.447
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Memorandum 
TO:   Rob Dumouchel, City Manager 

FROM:   David Berry, Library Director 

DATE: Dec. 30, 2020 

SUBJECT: Western Lot Trail Project 

Immediately west of the Homer Public Library is a parcel of City land called the western lot, 
which is a public park and an extension of the library’s public services. Over the last 15+ 
years, the Friends of Homer Library (FHL) have been heavily involved in improvements to the 
lot, including upgrades to the walking path, installing the StoryWalk, adding picnic tables, 
and clearing brush to improve sightlines. 

FHL is currently developing a proposal for additional improvements, in the form of a new or 
expanded trail through the area. The project has three broad aims: 

• To encourage public use of the trail, and link it firmly into the broader citywide trail 
system; 

• To emphasize the importance of natural conservation, including the wetlands and 
wildlife habitat already existing on the site, through signage related to the natural 
surroundings; 

• To spread knowledge of, and appreciation for, the Native heritage of the Homer area, 
through signage related to such heritage. 

Recognizing the large number of people who may be interested in such a project, FHL is now 
in the process of reaching out to those parties, including all of the following: 

• City Council 
• City of Homer (Administration, Planning, Parks, Library, EDAC) 
• Landowners and residents along Grubstake Avenue, as well as west of the Poopdeck 

Trail 
• Kachemak Heritage Land Trust 
• Ninilchik Village Tribe 
• Seldovia Village Tribe 
• Chugachmiut 
• Bunnell Street Arts Center 
• Center for Alaskan Coastal Studies 
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Detailed plans are still under development. Following advice from the Kachemak Heritage 
Land Trust, FHL will seek assistance from the National Park Service through the Rivers, Trails 
and Conservation Assistance Program (https://www.nps.gov/orgs/rtca/index.htm). The RTCA 
provides no monetary support for projects, but it does provide expertise with formal planning 
and design, and with developing a long-term structure to ensure that projects are 
sustainable. 

Further information will be provided as the proposal takes shape. 

RECOMMENDATION 

For information. 
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TO:  Rob Dumouchel, City Manager 
THROUGH: Janette Keiser, PE, Director of Public Works 
FROM:  Matt Steffy, Parks Superintendent 
SUBJECT: 2020 Camping Report 
 
I. Overview: This memorandum reports on campground usage for the 2020 season and compares 

it to earlier trends.  There was good news and bad news.  The bad news is revenue for 2020 
decreased 28% from 2019, reflecting impacts from the COVID-19 pandemic.  The good news is 
attendance was spread over a longer period and actually increased in the shoulder seasons.   

 
II. Attendance:   While the shoulder season months showed a higher number of camping events, usage 

in mid-summer was noticeably slower than usual.  Paradoxically, the number of campers in each 
camping party increased.  For example, while our total camping events decreased 28%, our total 
number of people decreased by only 21%. This suggests a trend of larger camping parties, which 
may have been people camping in family units or social bubbles, more than they typically would.  
 

III. Revenue:  Revenue for the season was down 28% over 2019.  We attribute this to the dramatic 
decrease in out-of-state campers, who typically stay for long periods in July/August.   For example, 
our large out-of-state RV crowd typically dominates the Fishing Hole Campground, and those 
numbers were down a greater percentage than at Mariner Park, which caters more to the in-state, 
regional tourists.  Curiously, our average revenue generated per user in 2019 was $10.87, while our 
2020 figure was $9.71, suggesting not everyone pays what they should.  Our rate is $20 per night, but 
it is not uncommon for campers to put whatever cash they have in the envelope.  This season, we 
had a significantly higher frequency of campers paying less than the full amount, possibly reflecting 
the pandemic’s adverse economic impact on families. 

 
IV. Special Use Program.  Reported revenues only reflect fees processed through the Parks office.   

Early in the season, we administered a Special Use program to provide shelter for people who were 
unhoused and needed a place to isolate or recover.  To limit the amount of direct contact staff had 
with campers, we did not practice our normal level of fee enforcement with Special Use Campers.  
Thus, our actual usage was higher than reflected in fees.  Estimates of non-paying, or Special Use, 
campers based on our logs place the value of pro bono fees at over $31,000, or 1,550 camping events.  

 
V. Automatic Pay Kiosks.    We will be installing automatic pay kiosks at the campgrounds in early 

spring.  Experience with similar installations demonstrates the kiosks’ ability to accept credit card 
payments motivates people, who don’t have exact change or who don’t want to handle cash, to pay.  
Thus, regardless of how much we can return to normal operations in the coming season, we expect 
revenue to increase considerably. 
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Total Camping 6,918

Total People 14,006

Total Revenue $137,116

Monthly Camping People Revenue

January 0 0 $0

Febuary 0 0 $0

March 0 0 $0

April 54 138 $1,086

May 928 1,822 $18,547

June 1,746 3,425 $34,987

July 2,333 4,951 $46,079

August 1,141 2,311 $22,779

September 593 1,126 $11,178

October 123 233 $2,460

November 0 0 $0

December 0 0 $0

By Campground Camping Revenue

Mariner 2,428 $48,560

Fishing Hole 2,810 $56,200

Tent Area 1 2 $40

Tent Area 2 605 $12,100

Hornaday 1,073 $21,460

2020 City of Homer Camping Report

$48,560

$56,200

$40

$12,100

$21,460

Revenue Proportions

Mariner Fishing Hole Tent Area 1 Tent Area 2 Hornaday
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$18,547
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$11,178
$2,460

$0 $0

Revenue
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Total Camping 9,501

Total People 17,522

Total Revenue $190,569

Monthly Camping People Revenue

January 0 0 $0

Febuary 0 0 $0

March 0 0 $0

April 46 77 $890

May 967 1,729 $19,380

June 2,290 4,227 $45,867

July 3,629 6,548 $72,740

August 1,956 3,750 $39,532

September 525 1,030 $10,520

October 44 93 $880

November 44 68 $760

December 0 0 $0

By Campground Camping Revenue

Mariner 2,923 $58,460

Fishing Hole 4,231 $84,620

Tent Area 1 0 $0

Tent Area 2 893 $17,860

Hornaday 1,454 $29,080

2019 City of Homer Camping Report
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Revenue Proportions

Mariner Fishing Hole Tent Area 1 Tent Area 2 Hornaday
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Revenue
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Total Camping

Total People

Total Revenue

Monthly Camping People Revenue

2019 2020 2019 2020 2019 2020 January 0.00% 0.00% 0.00%

Monthly Febuary 0.00% 0.00% 0.00%

January 0 0 0 0 $0 $0 March 0.00% 0.00% 0.00%

Febuary 0 0 0 0 $0 $0 April 117.00% 179.00% 122.00%

March 0 0 0 0 $0 $0 May 95.96% 105.38% 95.70%

April 46 54 77 138 $890 $1,086 June 76.24% 81.03% 76.28%

May 967 928 1,729 1,822 $19,380 $18,547 July 64.29% 75.61% 63.35%

June 2,290 1,746 4,227 3,425 $45,867 $34,987 August 58.33% 61.63% 57.62%

July 3,629 2,333 6,548 4,951 $72,740 $46,079 September 112.95% 109.32% 106.26%

August 1,956 1,141 3,750 2,311 $39,532 $22,779 October 279.55% 250.54% 279.55%

September 525 593 1,030 1,126 $10,520 $11,179 November

October 44 123 93 233 $880 $2,460 December 0.00% 0.00% 0.00%

November 44 0 68 0 $760 $0

December 0 0 0 0 $0 $0

2019 2020 2019 2020

By Campground

Mariner 2,923 2,428 $58,460 $48,560

Fishing Hole 4,231 2,810 $84,620 $56,200

Tent Area 1 0 2 $0 $40

Tent Area 2 893 605 $17,860 $12,100

Hornaday 1,454 1,073 $29,080 $21,460

2019 2020

9,501

17,522

$190,569

6,918

14,006

Percent Change

See table

$137,116

Camping Revenue

Camping People Revenue

2019 v 2020 City of Homer Camping Report Comparison
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Memorandum 
TO:  Mayor Castner and Homer City Council 

FROM:  Rob Dumouchel, City Manager and Bryan Hawkins, Habormaster 

DATE:  January 5, 2021  

SUBJECT: PWCs in Kachemak Bay  

A decision signed by Alaska Department of Fish & Game Special Assistant Rick Green, effective January 9th, 
allows personal watercraft (PWC), such as jet skis, to access Kachemak Bay for the first time in almost 20 
years. This change has created concerns in the community which include, but are not limited to, public 
safety, shoreline protection, and recovery of the appropriate fees for PWC usage of harbor facilities. The 
intent of this memo is to acknowledge and analyze known concerns and seek guidance from Council on 
future actions. 

City Jurisdiction 

The City has jurisdiction over waters within City limits. That mainly consists of the harbor and tidelands 
along the coast of the City. The City does not currently have any restrictions on vessel operations in the City 
tidelands. The City’s ability to patrol and enforce regulations on the water and outside of the harbor is very 
limited. We also control the launch ramp and the ability to drive on certain beaches. 

 

Figure 1 - City waters are located inside the dashed line 
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The City does not have specific PWC regulations. From a Port/Harbor perspective, they are small boats. We 
do however have a number of existing regulations which would apply to PWCs, and any other motorized 
aquatic vessels, which operate in our harbor. 

State Jurisdiction 

In the nearshore area surrounding the City, the State holds jurisdiction over all waters outside of City limits. 
Access to State waters by motorized vessels is regulated by the Alaska Department of Natural Resources 
(DNR). With the repeal of the PWC ban by the State, PWCs will be allowed in Kachemak Bay starting on 
January 9, 2021. The State views PWCs as small motor craft, and there are not PWC-specific regulations at 
the State level with the exception of some restrictions in some State Parks or specific facility plans. PWCs, 
like any other small motor vessel, are required to carry a fire extinguisher, life jacket, sound signaling 
device, flairs, and lights for operating after dark. Additionally they are required to be registered like any 
other vessel with DMV and have an AK number on the hull. 

Public Safety 

There is concern in the community that PWCs could create various public safety hazards. There is a 
perceived issue of incompatibility with other user groups and an assumption that more users on PWCs may 
result in more incidents requiring rescue on the water. 

Regarding incompatibility with other user groups, the staff analysis is that this is more an issue of behavior 
than the specific type of watercraft. PWCs are associated with speed. Inside the harbor, and other 
designated no wake areas, speeds are limited to two miles per hour by Homer City Code (HCC 10.08.210). 
Harbor and Police staff are able to issue citations for violations of this regulation. It is important to note that 
outside of the harbor itself, it is very difficult for the City to monitor behavior and enforce any type of 
regulation. 

A potential increase in rescues is a very real concern that staff is already considering for the summer season. 
Any time the number of people on the water increases, the risk of an accident also increase. Typically first 
response in the Homer area has been provided by a combination of Good Samaritan, City, State, and Coast 
Guard resources. When the call goes out that someone is in trouble, the Harbor staff does their best to 
respond within the limits created by the time of day, location, conditions, and personnel availability. During 
non-emergency responses, the private company Sea Tow provides towing services. 

The Harbormaster has a very specific concern about safety at the entrance to the harbor. This area is 
extremely dangerous because so much traffic, which ranges from very small to very large vessels, must pass 
through the jetties and the potential for accidents due to the close quarters traffic which occurs in that 
location. PWCs, if used irresponsibly, could exacerbate this already dangerous passage. This is an area in 
which we have considered installing a camera system to monitor traffic. 

Shoreline Protection and Disruption of Wildlife 

I have received a few emails which include concerns regarding erosion and contamination related to 
launching PWCs from the beach. The potential for any damage to the shoreline is split between the PWCs 
themselves, and vehicles attempting to launch them from the beach. 

The weight of most PWCs is too great for a user to unload and essential push the craft to the water. If an 
individual were interested in a beach launch, they are most likely going to use a truck and trailer. The City 
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has very limited access for vehicles to drive on the beach. Vehicles are prohibited at Mariner Park Lagoon, 
Mud Bay, Airport Beach Access Road, the majority of the Spit’s beaches, Beluga Slough, and east of Bishops 
Beach Park. City beach policy only allows drivers year round west of Bishops Beach Park. The City also 
allows vehicles to drive between Mariner Park and the sea wall between October 31st and March 1st for the 
purposes of coal and sand gathering only, this stretch of beach is closed to all vehicles in summer (see 
attachment 1). Because of the limited options for driving on the beach legally, and the shallow slope which 
would require a truck to back uncomfortably far into the water to launch a PWC, staff believes there should 
be very limited instances of beach launches. 

Using PWCs in shallow waters could result in the disruption of various types of habitat. This is a behavior 
which is difficult to monitor or enforce against. Similarly PWC users could behave in such a way that it 
becomes harassment of wildlife, which is an enforceable federal offense. When on the Bay, State Troopers 
and US Coast Guard would likely be the main enforcers of these regulations. In addition to purposeful 
harassment of wildlife, the speed of operation and limited view from a PWC could lead to unintentional 
collisions with marine mammals and other species off of our coast. 

Launch and Other Associated Fees 

PWC are subject to the same fees as any other vessel launching from the ramp: $20 per launch for vessels 
($13 for the launch and $7 for the parking levy). Fees are collected from April 1st to October 15th each year. If 
a launch ramp user does not pay the required fee, fines begin at $100 and go up to $300 per offense 
(Ordinance 16-11). If a PWC is left in the harbor overnight, they will be required to file a moorage agreement 
and pay for moorage which is based on the overall length of the vessel.  

Staff Recommendations: 

Within the City:  

• Direct the City Manager to increase enforcement of existing rules regarding vehicles on the beach 
and no wake zones.  

• Direct the City Manager to research a camera system for the harbor entrance.  

• Direct the City Manager to work with other agencies to enforce wake speed regulations and vessel 
safety for all vessel types at the harbor entrance. 

At the State-level:  

• If the Council wishes to oppose PWCs in Kachemak Bay, direct the City Manager to identify 
opportunities for comment to the appropriate agencies, political offices, and ongoing planning 
projects and prepare drafts for Council review. 

 

Attachments 

1. City of Homer “Where Can I Drive?” Beach Map 
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P

Where Can I Drive?

Airport  Beach Access Road:
no vehicle use allowed.Bishop's Beach Park: 

Motorized users go west

City of Homer Planning and Zoning March 2016

Mariner Park

Motor Vehicles Prohibited:
 - Mariner Park Lagoon
 - Mud Bay
 - Airport Beach Access Road
 - Most of the Spit
 - Beluga Slough
 - East of Bishop's Beach Park
Motorized use at Mariner Park only allowed
for coal and sand gathering, October 31 to March 1.

No Coal Fires
No tampering with driftwood in berms

¹

Legend

Problems? Call Homer Police Dept at 235-3150.
Violators can be fined.

Mariner Park to the east end of the sea wall:
Coal and sand gathering only, October 31 to March 1.
CLOSED IN SUMMER TO ALL VEHICLES.

0 0.60.3
Miles

P = Parking

Motorized vehicles OK
Motorized vehicles Restricted
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Mayor 3 

RESOLUTION 20-133 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 6 

EXPRESSING INTENT PARTICIPATE IN THE PURCHASE OF KENAI 7 

PENINSULA BOROUGH PARCEL NUMBER 17936032 T 06S R 13W 8 

SEC 22 SEWARD MERIDIAN HM 2017050 HODNIK SUB LOT 4, BY 9 

KACHEMAK BAY MOOSE HABITAT, INC, AND DIRECTING THE CITY 10 

MANAGER TO NEGOTIATE THE CITY’S FINANCIAL CONTRIBUTION, 11 

AND ASSURE THE BINDING PUBLIC PURPOSE CONDITIONS ARE 12 

MET. 13 

 14 

WHEREAS, Township 6 South, Range 13 West, Section 22, Lot 4 Hodnick Subdivision 15 

Seward Meridian, Lot 4 Hodnick Subdivision, Kenai Peninsula Borough parcel number 16 

17936032 (herein after referred to as the “Property”), a twenty one acre property, will be 17 

purchased by Kachemak Moose Habitat, Inc., a small nonprofit that has preserved more than 18 

630 acres of moose habitat on the Southern Kenai Peninsula since 1996; and 19 

 20 

WHEREAS, Kachemak Moose Habitat, Inc. has an emphasis on conserving land in the 21 

Kachemak Drive area for moose habitat; and 22 

 23 

WHEREAS, During tough winters and deep snow the moose congregate in the Beluga 24 

Lake wetlands near the airport to feed and rest; and 25 

 26 

WHEREAS, The Property has unpaid utility assessments that the Buyers and Seller 27 

request the City of Homer assume to facilitate the transfer; and 28 

 29 

WHEREAS, While the City is not purchasing the property, but the public would be 30 

gaining access to recreational opportunities such as ice skating and bird watching in 31 

perpetuity, without the costs associated with managing a public park; and 32 

 33 

WHEREAS, Kachemak Moose Habitat, Inc allows public access to their lands, and is 34 

amenable to a further granting of a Public Recreational Easement per AS 34.17.100, that would 35 

allow bird watching and ice skating on the property along with some limited parking.  36 

 37 

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby authorizes the 38 

City Manager to negotiate the City’s participation for the transfer of the Property with the 39 

assurance that an easement will be recorded that allows for public recreation such as ice 40 

skating and bird watching, limited space for off-street public parking, and satisfies the 41 

payment of all existing utility assessments. 42 
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Page 2 of 2 

RESOLUTION 20-133 

CITY OF HOMER 

 

 43 

BE IT FURTHER RESOLVED, This resolution will be followed with an Ordinance 44 

appropriating the funds when the above conditions have been met. 45 

 46 

PASSED AND ADOPTED by the Homer City Council on this 14th day of December, 2020. 47 

 48 

CITY OF HOMER 49 

  50 

                                                                                                        ______________________________ 51 

                                                                                                     KEN CASTNER, MAYOR  52 

  53 

ATTEST: 54 

 55 

______________________________ 56 

MELISSA JACOBSEN, MMC, CITY CLERK 57 

  58 

Fiscal Note: N/A 59 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

RESOLUTION 20-133(S) 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 6 

EXPRESSING INTENT TO PARTICIPATE IN THE PAYMENT OF THE 7 

WATER AND SEWER ASSESSMENTS FOR KENAI PENINSULA 8 

BOROUGH PARCEL NUMBER 17936032 T 06S R 13W SEC 22 9 

SEWARD MERIDIAN HM 2017050 HODNIK SUB LOT 4, WHEN THE 10 

PROPERTY OWNERSHIP TRANSFERS TO KACHEMAK BAY MOOSE 11 

HABITAT, INC, AND A DEED RESTRICTION FOR CONSERVATION 12 

AND PUBLIC USE ARE RECORDED 13 

 14 

WHEREAS, Township 6 South, Range 13 West, Section 22, Lot 4 Hodnick Subdivision 15 

Seward Meridian,  Kenai Peninsula Borough parcel number 17936032, is a twenty one acre 16 

property which contains valuable wetlands and a large portion of Lampert Lake; and  17 

 18 

WHEREAS, The wetlands are part of an ecologically significant system which serves 19 

animals such as moose and migratory birds while also providing recreational and ecosystem 20 

services to the humans that inhabit and visit the City of Homer; and 21 

 22 

WHEREAS, The subject parcel is part of Districts created by Resolution 04-11 which 23 

authorized the formation of the Kachemak Drive Phase I Sewer Special Assessment District, 24 

and Resolution 05-80 which authorized the formation of the Kachemak Drive Phase 1 Water 25 

Special Assessment Districts; and  26 

 27 

WHEREAS, There are outstanding water and sewer assessments in the amount of 28 

approximately $78,500 associated with the subject parcel; and  29 

 30 

WHEREAS, It is expected that the subject parcel will be purchased by Kachemak Moose 31 

Habitat, Inc., a small nonprofit that has preserved more than 630 acres of moose habitat on 32 

the Southern Kenai Peninsula since 1996; and 33 

 34 

WHEREAS, Kachemak Moose Habitat, Inc allows public access to their lands, and is 35 

amenable to a further deed restriction for conservation and public access; and  36 

 37 

WHEREAS, While the City is not purchasing the property but the public would be gaining 38 

access to recreational opportunities such as ice skating and bird watching in perpetuity, 39 

without the costs associated with managing a public park; and 40 

 41 
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Page 2 of 2 

RESOLUTION 20-133(S) 

CITY OF HOMER 

 

 

WHEREAS, The Council finds that conservation of this parcel provides significant value 42 

to the public; and 43 

 44 

WHEREAS, the 2018 Comprehensive Plan, Chapter 4 Land Use, Goal 2 supports the 45 

acquisition of environmentally sensitive land for preservation; and 46 

 47 

WHEREAS, Comprehensive Plan Implementation Item 2-C-1 states: “Work with land 48 

trusts and/or public agencies to acquire land for protection and recreational use”; and 49 

 50 

WHEREAS, The Council does not believe it is appropriate for the HAWSP fund to bear 51 

the cost of this expansion of conservation and recreation opportunities within the City; and  52 

 53 

WHEREAS, The Land Acquisition Fund has sufficient funds to pay the assessments on 54 

the subject parcel. 55 

 56 

NOW, THEREFORE, BE IT RESOLVED The City intends to pay the Kachemak Drive Phase 57 

I Water and Sewer Special Assessment District assessments on Township 6 South, Range 13 58 

West, Section 22, Lot 4 Hodnick Subdivision Seward Meridian, Kenai Peninsula Borough parcel 59 

number 17936032 from the Land Acquisition Fund when the property ownership has 60 

transferred to Kachemak Moose Habitat, Inc. and a deed restriction has been recorded 61 

regarding conservation and public access on the property. 62 

 63 

BE IT FURTHER RESOLVED, This resolution will be followed with an Ordinance 64 

appropriating the funds from the Land Acquisition Fund when the above conditions have been 65 

met. 66 

 67 

PASSED AND ADOPTED by the Homer City Council on this 11th day of January, 2021. 68 

 69 

CITY OF HOMER 70 

  71 

                                                                                                        _______________________________ 72 

                                                                                                        KEN CASTNER, MAYOR  73 

  74 

ATTEST: 75 

 76 

______________________________ 77 

MELISSA JACOBSEN, MMC, CITY CLERK 78 

  79 

Fiscal Note: Approximately $79,000 in water and sewer assessments for Kenai Peninsula 80 

Borough Parcel number 17936032, LEGAL DESCRIPTION: T 06S R 13W SEC 22 SEWARD 81 

MERIDIAN HM 2017050 HODNIK SUB LOT 4. 82 
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Memorandum 21-011 

TO:  Mayor Castner and Homer City Council 

FROM:  Rob Dumouchel, City Manager and Julie Engebretsen, Deputy City Planner 

DATE:  December 14, 2020 

SUBJECT: Payment of water and sewer assessments for Lot 4, Hodnik Subdivision 

A 21 acre parcel located between Lampert Lake and Kachemak Drive is currently for sale. This 

property is particularly popular with birdwatchers and ice skaters. Kachemak Moose Habitat, Inc 

(KMHI) is intending to purchase the land and retain it for conservation purposes. KMHI has a history 
of land acquisition in the Beluga Lake/Kachemak Drive area to preserve moose habitat (see 

attachment 1). KMHI also has a practice of allowing public access to their properties. KMHI would like 

to partner with the City to “waive” the existing water and sewer assessments (~$78,500). As the 
assessments are debts owed to the HAWSP fund, it is inappropriate to waive the assessments. 

Instead, staff recommends the Council consider paying off the assessments with available funds from 

the Land Acquisition Fund. 

Subject Parcel Information 

The subject parcel is identified as Township 6 South, Range 13 West, Section 22, Lot 4 Hodnick 
Subdivision Seward Meridian, Lot 4 Kenai Peninsula Borough parcel number 17936032. It is located 

between Kachemak Drive and the Homer Airport.  
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The parcel is 21 acres in size and contains a large portion of Lampert Lake. The parcel is zoned 

“General Commercial 2,” but the opportunities for development are limited due to the lake and 

wetlands.  Lampert Lake and its adjacent wetlands provide both ecosystem services and recreational 
opportunities to the City’s residents and visitors. The parcel attracts migratory birds as well as 

moose. The parcel also attracts birdwatchers, amateur ecologists, environmental educators, and, 

when conditions are right, ice skaters. 

Assessment History 

At this time, the subject parcel is associated with approximately $78,500 in water and sewer 

assessments. The assessments, when paid, would refund the HAWSP Fund’s participation in the 

extension of water and sewer to this part of the City.  

The subject parcel is part of two districts: 

1. Kachemak Drive Phase I Sewer Special Assessment District (Resolution 04-11, approved by 

Council January 12, 2004) 

2. Kachemak Drive Phase 1 Water Special Assessment District (Resolution 05-80, approved by 

Council July 25, 2005) 

In 2005, the City Council adopted Resolution 05-50(A) to exempt certain lands from water and sewer 

assessments when the lands would be conserved for a public purpose or habitat protection. Over the 

years, the city has exempted at least six lots along Kachemak Drive for this purpose. Because of the 

impact “exemptions” or “waivers” have on the HAWSP Fund, staff does not recommend following the 

past practice of waiving any fees associated with the parcel. 

Prior resolutions which had provided “waivers” to assessments, included language that stated if a 

property benefiting from a waiver were later developed, the full assessment would come due. While 

the post-development concept is very valid, it is very difficult to administer. If Council wants to 
develop a program of this nature, Administration, Finance, and the City Attorney will need to 

collaborate on a program which can adequately address situations such as this. 
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Request from Kachemak Moose Habitat, Inc. 

This fall, KMHI contacted the mayor to request an exemption (“wavier”) for the subject parcel (see 

attachment 2). The property is under private ownership, and is in the process of being purchased with 
the intent that KMHI will be the owner. Initially it was believed that there were approximately $30,000 

in assessments on the subject property, however further research determined that the amount is 

actually $78,500. At the time the assessments were approved, the land included two parcels; lot lines 

have since changed and it is now one large property with the two original two assessments.  

In exchange for the City paying the assessments, KMHI has proposed the following language as a deed 

restriction:  

“The above described real property is protected, in perpetuity, primarily for the purpose 
as a wetland and habitat conservation area.  The property shall be protected and 
managed in its natural condition for the preservation of its surface resources, vegetative 
cover, habitat for fish and wildlife, wetland hydrology and other water quality values of 
the property.  The property shall remain available for public recreational activities 
provided those activities do not conflict with this primary purpose.” 

 

Potential Funding Source 

Staff has identified the Land Acquisition Fund as a potential funding source. The fund currently has a 
balance of about $170,000. If the fund is used for these assessments, the remaining balance would 

be approximately $91,000. 

Recommendation: Adopt the Resolution. When the property transaction is complete with the 

recorded deed restriction, staff will bring forward an ordinance to pay the water and sewer 

assessments. 

Attachments 

1. Area Map 
2. KMHI letter  

3. Hodnik Subdivision Plat 
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December 29, 2020

Disclaimer:
It is expressly understood the City of
Homer, its council, board,
departments, employees and agents are
not responsible for any errors or omissions
contained herein, or deductions, interpretations
or conclusions drawn therefrom. 

City of Homer
Planning and Zoning Department

0 1,000500
Feet

Area Map

Land Ownership
Subject Property
Kachemak Moose Habitat, Inc
Airport Critical Habitat Area
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Aderhold/Evensen  3 

RESOLUTION 21-008 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 6 

PROVIDING COMMENTS TO THE STATE OF ALASKA DEPARTMENT 7 

OF NATURAL RESOURCES DIVISION OF PARKS AND OUTDOOR 8 

RECREATION ON THE KACHEMAK BAY STATE PARK AND 9 

KACHEMAK BAY STATE WILDERNESS PARK MANAGEMENT PLAN 10 

INTENT TO ADOPT, DATED NOVEMBER 2020 11 

 12 

 WHEREAS, The State of Alaska Department of Natural Resources Division of Parks and 13 

Outdoor Recreation (DPOR) released an Intent to Adopt Management Plan for Kachemak Bay 14 

State Park and Kachemak Bay State Wilderness Park in November 2020 to the public for review 15 

and comment, with comments on the plan due by January 22, 2021; and 16 

 17 

 WHEREAS, DPOR states in the Intent to Adopt plan that “the planning process allows 18 

DPOR to reassess its management policies to determining if they are meeting the needs of the 19 

recreating public while ensuring that uses and activities are not significantly impacting the 20 

natural and cultural resources. This plan, therefore, addresses several significant issues that 21 

have arisen since the last management plan. The primary reason for revising the management 22 

plan is to update the management guidelines and trail and facility recommendations where 23 

necessary to support an increasing number of visitors to the park units and to provide diverse 24 

recreational opportunities consistent with the mission of the agency and the purposes of the 25 

units.”; and 26 

 27 

 WHEREAS, The plan states that Kachemak State Park and Kachemak Bay State 28 

Wilderness Park were created via legislation in the early 1970s with the purpose for the state 29 

park  to “… protect and preserve this land and water for its unique and exceptional scenic 30 

value, the park is established and shall be managed as a scenic park” (Alaska Statute (AS) 31 

41.21.131) and with the purpose of the wilderness park to “… protect and preserve this land 32 

and water for its unique and exceptional value, this park is established and shall be managed 33 

as a wilderness park” (AS 41.21.140); and 34 

 35 

 WHEREAS, The plan also provides management direction for several state recreation 36 

sites on the north side of the Bay (Diamond Creek, Overlook Park, and Eveline State Recreation 37 

Sites) which were created administratively and lack a purpose statement or unit-specific 38 

statutes; and 39 

 40 
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RESOLUTION 21-008 

CITY OF HOMER 

 

 WHEREAS, The City of Homer is the gateway to Kachemak Bay State Park, State 41 

Wilderness Park, and the state recreation sites on the north side of the bay and derives tax 42 

revenues because of its proximity to the park; and 43 

 44 

WHEREAS, Residents of and visitors to Homer enjoy year round use of all park units and 45 

Homer residents make up the bulk of park volunteers who maintain trails and other facilities 46 

within the park; and 47 

 48 

WHEREAS, Some Homer residents derive a livelihood at least in part due to the 49 

proximity of the park, through concessions such as water taxis and guide services. 50 

 51 

 NOW THEREFORE BE IT RESOLVED that the City of Homer, Alaska provides the following 52 

comments on DPOR’s Intent to Adopt Management Plan for Kachemak Bay State Park and 53 

Kachemak Bay State Wilderness Park dated November 2020:  54 

 55 

 The City of Homer appreciates the goals and objectives for each of the park units and 56 

the recognition that the parks are currently understaffed to adequately manage, 57 

monitor, oversee, and regulate activities in such a large and diverse park system. We 58 

encourage DPOR to actively seek state funding to add much needed staff to the park to 59 

maintain the goals and objectives of the park units. 60 

 The City of Homer agrees with the intents listed in Chapter 5 of the plan for each of the 61 

park units. Related to the state recreation sites, we applaud the intent to improve 62 

parking and outhouse facilities and provide accessible (terra) access and trails at 63 

Eveline, enhance parking and add camping and public use cabins at Diamond Creek, 64 

and recognize the unique natural resources of Overlook Park.  65 

 The City of Homer recognizes that the Alaska Department of Fish and Game authorized 66 

use of personal watercraft (PWC) in Kachemak Bay Critical Habitat Area effective 67 

January 9, 2021. The Intent to Adopt plan states that within the “Natural Zone” of the 68 

park “If this occurs, PWC use may be authorized under 11 AAC 18.010 until a regulation 69 

allowing use is promulgated.” We encourage DPOR to carefully evaluate the 70 

compatibility of PWC regarding the purpose of the park before authorization. 71 

 The City of Homer previously provided comments on DPOR’s determination that 72 

hatcheries (specifically the Tutka Bay Lagoon Hatchery operated by Cook Inlet 73 

Aquaculture (CIAA)) are “likely incompatible with park purposes” because the park 74 

cannot dispose of land (see City of Homer Resolution 20-134). We provide the following 75 

additional comments: 76 

 We encourage DPOR to continue evaluation of the issue of compatibility and land 77 

disposal with CIAA, Alaska Department of Fish and Game, and legal counsel before the 78 

current CIAA operating agreement expires in 2031. 79 

 We request that more information be provided to justify the incompatible finding for 80 

each park zone in the Intent to Adopt plan in the Fisheries Enhancement – Hatchery row 81 

of the Resource Management Activities table in Chapter 5. 82 
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CITY OF HOMER 

 

 We request that DPOR further evaluate the potential impact to the personal use fishery 83 

within the park (China Poot) and other public uses the hatchery benefits within the park 84 

before making a final determination of incompatibility. 85 

 86 

PASSED AND ADOPTED by the City Council of Homer, Alaska, this ___ day of _______, 87 

2020.  88 

 89 

CITY OF HOMER  90 

 91 

_____________________________  92 

KEN CASTNER, MAYOR  93 

 94 

 95 

ATTEST:  96 

 97 

_____________________________  98 

MELISSA JACOBSEN, MMC, CITY CLERK  99 
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