
Homer City Hall
491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

City of Homer 

Agenda
Economic Development Advisory Commission Regular Meeting 

Tuesday, September 13, 2022 at 6:00 PM 

Cowles Council Chambers In-Person & via Zoom Webinar 

Webinar ID: 990 0366 1092 Password: 725933 

Dial: 346-248-7799 or 669-900-6833; (Toll Free) 888-788-0099 or 877-853-5247 

CALL TO ORDER, PLEDGE OF ALLEGIANCE, 6:00 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS ON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

RECONSIDERATION 

CONSENT AGENDA (Items listed below are considered routine and non-controversial by the Commission 

and are approved in one motion. If a separate discussion is desired on an item, a Commissioner may request 

that item be removed from the Consent Agenda and placed on the Regular Agenda under New Business.) 

A. August 23, 2022 Special Meeting Minutes

VISITORS/PRESENTATIONS (10 minute time limit) 

A. Alaska Small Business Development Center (AK SBDC) Update – Robert Green, Homer

Business Advisor

B. Short Term Rentals – Ryan Foster Special Projects Coordinator & Julie Engebretsen,

Economic Development Manager

C. Public Works Update – Jan Keiser, Public Works Director

STAFF & COUNCIL REPORT/COMMITTEE REPORTS 

A. EDC Staff Report

B. Homer Chamber of Commerce Report

C. Homer Marine Trades Association (HMTA) Report

D. Kenai Peninsula Economic Development District (KPEDD) Report

PUBLIC HEARING 
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PENDING BUSINESS 

A. Balance of Quality of Life, Change, & Community Growth Discussion

i. Final Draft SWOT Plan & Graphic

B. Housing Staff Report

NEW BUSINESS 

INFORMATIONAL MATERIALS 

A. EDC 2021-2022 Strategic Plan/Goals

B. City Manager’s Report for August 22, 2022

C. EDC 2022 Calendar

COMMENTS OF THE AUDIENCE (3 minute time limit) 

COMMENTS OF THE CITY STAFF 

COMMENTS OF THE COMMISSION 

ADJOURNMENT 

Next Regular Meeting is TUESDAY, OCTOBER 11, 2022 at 6:00 p.m.  All meetings are 

scheduled to be held in the City Hall Cowles Council Chambers located at 491 E. Pioneer 

Avenue, Homer, Alaska and via Zoom Webinar. 
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ECONOMIC DEVELOPMENT ADVISORY COMMISSION UNAPPROVED 
SPECIAL MEETING 

AUGUST 23, 2022 

 

8/29/22 rt 

Session 22-07 a Special Meeting of the Economic Development Advisory Commission was called to 
order by Chair Karin Marks at 6:01 p.m. on August 23, 2022 at the Cowles Council Chambers, City Hall 
located at 491 E. Pioneer Avenue, Homer, Alaska and via Zoom Webinar, and opened with the Pledge 

of Allegiance. 

 
PRESENT:  COMMISSIONERS MARKS, BROWN, AREVALO, PERSON, GAMBLE, PEREZ, CHEROK 

(arrived at 6:39 p.m.) 
 

ABSENT: STUDENT REPRESENTATIVE PEARSON 
 
STAFF: ECONOMIC DEVELOPMENT MANAGER ENGEBRETSEN 

DEPUTY CITY CLERK TUSSEY 

 
AGENDA APPROVAL 

PERSON/AREVALO MOVED TO APPROVE THE AGENDA. 

There was no discussion. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT. 

Motion carried.  

PUBLIC COMMENTS ON MATTERS ALREADY ON THE AGENDA 

RECONSIDERATION 

CONSENT AGENDA (Items listed below are considered routine and non-controversial by the Commission 

and are approved in one motion. If a separate discussion is desired on an item, a Commissioner may request 
that item be removed from the Consent Agenda and placed on the Regular Agenda under New Business.) 

A. June 14, 2022 Regular Meeting Minutes 

Chair Marks read the Consent Agenda and requested a motion. 

At the request of Commissioner Brown, Consent Agenda Item A was moved to New Business Item D for 
discussion. 

VISITORS/PRESENTATIONS 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS 

A. EDC Staff Report 

Economic Development Manager Engebretsen summarized her written staff report and facilitated 
questions from the commission. 

B. Homer Chamber of Commerce Report 

Economic Development Manager Engebretsen and Chair Marks provided verbal reports on current 

Chamber of Commerce events, including their work on a new visitor guide, new dates for next year’s 
peony celebration, and how the farm tours have been going. 
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ECONOMIC DEVELOPMENT ADVISORY COMMISSION UNAPPROVED 
SPECIAL MEETING 

AUGUST 23, 2022 

 

8/29/22 rt 

C. Homer Marine Trades Association (HMTA) Report 

Chair Marks noted the HMTA’s meeting minutes and flyer for their 2022 Membership Drive event, which 
is taking place August 26th at Northern Enterprises Boat Yard. 

D. Kenai Peninsula Economic Development District (KPEDD) Report 
i. KPEDD Broadband Service & Infrastructure Flyer 

Chair Marks provided a verbal report on the large maritime culture federal grant requests that are 
proceeding, the current work for the Resiliency Program, and the Broadband Service and Infrastructure 
survey flyer she provided as a supplemental item. 

PUBLIC HEARING 

PENDING BUSINESS 

A. Housing Staff Report 

Chair Marks introduced the agenda item by reading the title and deferred to Economic Development 
Manager Engebretsen. 

Ms. Engebretsen reported that a newly-hired part-time Special Projects Coordinator has been working 
on this issue and is expected to have a report and presentation to City Council at their October 10th 

meeting. EDC will be the first ones to see the information in September as part of getting the word out. 

She explained how he is looking at census data, zoning, short-term rental statistics, and business 
licenses to try and quantify the number of seasonal rentals in Homer and how many of them are 

licensed or registered to collect sales tax, how other communities comparable to Homer handle and/or 
regulate short-term rentals, and will be incorporating all of the findings into a comprehensive report.   

In response to questions, Ms. Engebretsen explained how the EDC can weigh in on the topic and 

facilitate discussion in the community. More information will be expected at the EDC September 
meeting. 

B. Balance of Quality of Life, Change, & Community Growth Discussion 
i. Draft SWOT Plan & Graphic 

Chair Marks introduced the agenda item by reading the title and deferred to Economic Development 
Manager Engebretsen. 

Ms. Engebretsen explained the plan for finalizing the Homer Quality of Life SWOT analysis.  She 

recapped how each commissioner was asked to proofread different sections and provide their 
feedback, either directly to her over the next few days or at the meeting together. 

Commissioner Brown requested to add additional “threats” to the analysis, specifically 1) nonprofits 

and 2) risk of overregulation of businesses. Discussion ensued on the suggested changes and the overall 
direction of the final SWOT analysis. 

Commissioner Cherok arrived at 6:39 p.m. 

At the request of Chair Marks, Ms. Engebretsen agreed to email out the draft SWOT spreadsheet to 

commissioners interested in having it. Ms. Engebretsen facilitated further discussion on amending the 
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ECONOMIC DEVELOPMENT ADVISORY COMMISSION UNAPPROVED 
SPECIAL MEETING 

AUGUST 23, 2022 

 

8/29/22 rt 

assigned pages/sections and concerns about not making the SWOT analysis too detailed; its purpose is 
intended to be a launching point for bigger planning projects. She took in feedback from 
commissioners on the following sections: 

 Business Climate 

 Built Environment – Town Buildings and Infrastructure 

 Natural Environment 

 Social Climate 

Chair Marks requested their September meeting be the last meeting to review and finalize this 
document and reminded commissioners to submit their remaining comments to Ms. Engebretsen. 

Chair Marks spoke to giving presentations on this subject to other commissions; Ms. Engebretsen will 

ensure these materials are on the agenda, and requested commissioners be ready to volunteer to show 
up at those other meetings to support EDC’s project. 

NEW BUSINESS 

A. City of Homer Draft 2023-28 Capital Improvement Plan (CIP) 
i. DRAFT 2023-2028 CIP 

ii. Everything You Always Wanted to Know About the CIP Info Sheet 

iii. CIP Project Nomination Form 
iv. DRAFT CIP Project Sheet for Wayfinding & Streetscape Implementation 

Chair Marks introduced the agenda item by reading the title and deferred to Economic Development 

Manager Engebretsen. 

Ms. Engebretsen explained the purpose of the Capital Improvement Plan and the importance of making 

sure City projects are on the list so they can be eligible for federal or state funding.  She spoke to and 
facilitated discussion on the draft CIP project sheet for Wayfinding and Streetscape Implementation 
project, how she came up with the estimated project costs, and her request to the commission to 
nominate it to be added to the list. 

Chair Marks requested a motion to make that nomination. 

PERSON/GAMBLE MOVED TO NOMINATE THE WAYFINDING AND STREETSCAPE IMPLEMENTATION 
PROJECT AND RECOMMEND CITY COUNCIL CONSIDER ADDING IT TO THE CIP. 

There was no discussion. 

VOTE: YES: MARKS, CHEROK, AREVALO, BROWN, PEREZ, PERSON, GAMBLE 

Motion carried. 

Ms. Engebretsen explained the process for selecting the commission’s CIP legislative priorities and 
spoke to the recommended changes from staff that were described in Special Projects and 
Communications Coordinator Carroll’s memo. Chair Marks requested the commission to share their 
priority selections. 

Commissioner Arevalo: 1) Green Infrastructure Storm Water Management and Erosion Mitigation 
System; 2) Steel Grid Repair; 3) Pioneer Avenue Gateway Redevelopment: Multi-Use Community Center; 
4) Raw Water Transmission Main Replacement; 5) Ice Plant Upgrades. 
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SPECIAL MEETING 

AUGUST 23, 2022 

 

8/29/22 rt 

Chair Marks: 1) Port of Homer: New Large Vessel Harbor; 2) Pioneer Avenue Gateway Redevelopment: 
Multi-Use Community Center; 3) Green Infrastructure Storm Water Management and Erosion Mitigation 
System; 4) New Public Works Facility; 5) Fire Hall Expansion, Phase 1. 

Commissioner Person: 1) Green Infrastructure Storm Water Management and Erosion Mitigation 
System; 2) Homer Spit Erosion Mitigation. 

Commissioner Gamble: 1) Port of Homer: New Large Vessel Harbor; 2) Green Infrastructure Storm Water 

Management and Erosion Mitigation System; 3) Homer Spit Erosion Mitigation; 4) New Public Works 
Facility. 

Commissioner Cherok: 1) Green Infrastructure Storm Water Management and Erosion Mitigation 

System; 2) Pioneer Avenue Gateway Redevelopment: Multi-Use Community Center; 3) City of Homer 
Radio Communication System Upgrades; 4) Raw Water Transmission Main Replacement. 

Commissioner Perez: 1) Green Infrastructure Storm Water Management and Erosion Mitigation System; 
2) Homer Spit Erosion Mitigation; 3) Pioneer Avenue Gateway Redevelopment: Multi-Use Community 
Center; 4) Raw Water Transmission Main Replacement. 

Commissioner Brown: 1) Green Infrastructure Storm Water Management and Erosion Mitigation 
System; 2) Harbor Ramp 8 Public Restroom. 

There was discussion on the projects selected and which of the choices would be prioritized by the 

commission in their motion. 

AREVALO/PERSON MOVED TO RECOMMEND THE FOLLOWING FOUR CITY PROJECTS FOR CITY COUNCIL 

TO CONSIDER FOR INCLUSION IN THE LEGISLATIVE PRIORITY SECTION: 
#1. PRIORITY IS THE GREEN INFRASTRUCTURE STORM WATER MANAGEMENT AND EROSION 

MITIGATION SYSTEM PROJECT; 
#2. PRIORITY IS THE PIONEER AVENUE GATEWAY REDEVELOPMENT MULTI-USE COMMUNITY 

CENTER PROJECT; AND 
#3. PRIORITY IS THE HOMER SPIT COASTAL EROSION MITIGATION PROJECT; AND 
#4. PRIORITY IS THE RAW WATER TRANSMISSION MAIN REPLACEMENT PROJECT. 

There was no further discussion. 

VOTE: YES: PERSON, GAMBLE, MARKS, PEREZ, BROWN, AREVALO, CHEROK 

Motion carried. 

Commissioner Person commented on the Beluga Slough Trail Extension Project and suggestion of its 
removal from the CIP. 

PERSON/GAMBLE MOVED TO RECOMMEND TO CITY COUNCIL THAT THEY REMOVE THE BELUGA 
SLOUGH TRAIL EXTENSION PROJECT FROM THE CIP. 

Commissioner Person commented on how the project’s description explains all the issues with the 
project, that there is no specific champion or nonprofit supporting it, and while she isn’t saying it’s not 
important she thinks the CIP is filled with high-priority projects with passionate champions behind 
them, and this project in particular does not seem to meet that level of interest. 
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Chair Marks inquired on the intentions of Aspen Hotels using the Beluga Trail, and whether the lack of 
having it would impact visitors. Ms. Engebretsen shared her professional opinion on the project from a 
planning perspective and has strong reservations against it.  She agreed with Commissioner Person 
that there isn’t really a community advocate for it. 

Discussion ensued on the motion on the floor and if there were any negative impacts from removing 
the project. 

VOTE: YES: GAMBLE, PERSON, MARKS, BROWN 
NO: CHEROK, PEREZ, AREVALO 

Motion carried.  

B. Funding Request for the Alaska Small Business Development Center (AK SBDC) Homer Office 
i. July 12, 2022 Letter from Jon Bittner, Executive Director AK SBDC 

ii. AK SBDC Presentation from Fall 2021 

Chair Marks introduced the agenda item by reading the title. She spoke to the previous request 

approved by City Council that helped fund the part-time position for Robert Green to work as the Homer 
representative. This request is to cover additional costs for the position after the University of Alaska, 

where this position falls under per this arrangement, discovered the initial budget did not cover the full 

wages per the University’s wage requirements.  She noted a presentation by Mr. Green would be 
possible if more information is needed. 

GAMBLE/PEREZ MOVED TO RECOMMEND TO CITY COUNCIL TO APPROVE THE FUNDING REQUEST FOR 

$10,000 TO SUPPORT A PART-TIME EMPLOYEE IN HOMER FOR THE ALASKA SMALL BUSINESS 
DEVELOPMENT CENTER. 

Commissioner Brown requested clarification on what City Council’s thoughts were when this was 
before them earlier this year, and where the SBDC offices were located. Economic Development 

Manager Engebretsen summarized how those councilmembers who had a hand in economic 
development understood that supporting small business development was very important for our 
Homer economy, and that Council should support that development.  She noted there was a kind of 

ideological split about what the government’s role is in that.  Ms. Engebretsen further explained how 

the main office is located in Kenai, which is largely paid by the Borough. The office in Seward is funded 
significantly by the City of Seward.  Homer pays the least amount on the peninsula towards their office. 

Chair Marks explained how these funds are applied to operating the SBDC in Homer. She clarified what 

she considered a misunderstanding during Council’s discussion on the subject; there is in fact other 
assistance coming from other government bodies: the Borough was providing income. And the 
Chamber of Commerce was providing assistance through free office rent and essentially a receptionist, 

phone service, and internet. Chair Marks commented that when this goes before Council, she will be 
emphasizing these clarifying points, and how this funding is for salary. 

Commissioner Person noted that at the Council meeting, some councilmembers did not want to 
support the funding request as they already offered nonprofit funding through the Homer Foundation. 

Chair Marks responded by noting that the SBDC is not a nonprofit and while some may think going up 
to the Central Peninsula office or reaching out virtually may not be difficult for some, there are others 
and some situations that greatly benefit from having a live person locally. 
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Commissioner Perez commented on the statistical information provided in the SBDC’s letter and 
proposal. He voiced his hesitancy to support the additional funding but acknowledged we are a small 
community, the growth and dollar amounts are relatively small, but it would be nice to see what those 
numbers look like a year out before determining if we have to commit more. 

Commissioner Arevalo clarified with Ms. Engebretsen on the previous monies allocated, and what 

portion of that was from COVID-related funds. Commissioner Arevalo commented on her reasons for 
supporting the initial funding request. It’s not subsidizing a private business or normal nonprofits, it’s 

subsidizing a service that the City can’t provide based on its own infrastructure regarding economic 
development. That ties into their SWOT analysis and a good reason to invest in it. 

VOTE: YES: PEREZ, AREVALO, CHEROK, GAMBLE, MARKS 
NO: PERSON, BROWN 

Motion carried.  

C. June 14, 2022 Regular Meeting Minutes 

Commissioner Brown requested Consent Agenda Item A be moved to New Business for discussion. 

Chair Marks requested a motion. 

AREVALO/PERSON MOVED TO APPROVE THE JUNE 14TH MEETING MINUTES. 

Commissioner Brown requested clarification on the last sentence under the Housing Staff Report that 
read “Aspen was constructing employee housing units…” It was clarified by Economic Development 
Manager Engebretsen that it was in relation to the Aspen Hotel. 

Commissioner Brown Engebretsen inquired if the commission had discussed plans to have much larger 

community input, in reference to a statement made under the agenda item Balance of Quality of Life, 

Change, and Community Growth Discussion. Ms. Engebretsen clarified that Commissioner Perez had 

asked if they could use a survey to get the SWOT analysis out to the larger public for more input, and 
she had responded saying it’s a great idea but it’s a Comprehensive Plan-level of effort and how that 
impacts staff’s and the commission’s time. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT. 

Motion carried.  

INFORMATIONAL MATERIALS 

A. EDC 2021-2022 Strategic Plan/Goals 
B. City Manager’s Report for August 8, 2022 
C. EDC 2022 Calendar 

Chair Marks spoke to the informational materials.  She noted the update from Public Works Director 
Keiser has been moved to the EDC’s September meeting. 

Discussion ensued on selecting volunteers for giving Council reports.  Feedback was provided to Deputy 
City Clerk Tussey to update the EDC’s meeting calendar. 

COMMENTS OF THE AUDIENCE 
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COMMENTS OF THE CITY STAFF 

Deputy City Clerk Tussey shared her personal news of getting married. 

Economic Development Manager Engebretsen thanked everyone for a great meeting; the Capital 
Improvement Plan and their other agenda items each take a chunk of time so she thanked the 
commission for sticking with it and getting all done. 

COMMENTS OF THE COMMISSION 

Commissioner Gamble had no further comments and wished everyone a good night. 

Commissioner Cherok commented good night. 

Commissioner Perez had no comments and wished everyone a good evening. 

Commissioner Arevalo acknowledged Ms. Tussey’s marriage news. 

Commissioner Brown congratulated Ms. Tussey. 

Commissioner Person commented on upcoming gallery, art installation, and cultural events that are 

taking place this fall.  She noted how nice it is to see everyone come back from summer activities to 
these wonderful art/culture events. She thanked the commission. 

Chair Marks commented on the Pier One play that’s currently going on and thanked the commission 
for working through a long meeting. 

ADJOURN 

There being no further business to come before the Commission, Chair Marks adjourned the meeting 

at 8:30 p.m. The next regular meeting is Tuesday, September 13, 2022 at 6:00 p.m. All meetings are 
scheduled to be held in the City Hall Cowles Council Chambers and via Zoom Webinar. 

 

 

        
RACHEL TUSSEY, CMC, DEPUTY CITY CLERK II 
 

Approved:       
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Memorandum 

TO:   Economic Development Commission  

FROM:  Janette Keiser, PE, Public Works Director  
DATE:  September 7, 2022 

SUBJECT: Public Works Director’s Report  

 

 
1. Master Transportation Plan.  We have started work on a new Master Transportation Plan, which 

will, among other things evaluate transportation options for areas of town that have the potential 

to be, or are, centers of economic development.   I’m working with the engineering team and Julie 

Engebretsen to develop a public involvement process. 
 

2. New Paths and Trails.  The City Council created a Non-Motorized Transportation Opportunity 

Fund of over $1 million so we could take advantage of windows of opportunity to build non-
motorized routes in various new residential developments.  We have several projects in the works.  

Further, we have been working with Homer Drawdown to build several new paths and trails in both 

new and existing neighborhoods.  

 

3. Main Street Sidewalk.  This project is about 75% complete.  Paving of the first segment, from 

Pioneer Avenue to Fairview Avenue when the weather and availability of asphalt merge into 

favorable orbits. 
 

4. Master Plan for Jack Gist Park.  We issued a small Purchase Order to Corvus Design to help 

develop a better defined vision for Jack Gist Park. We felt compelled to do this because of the new 
developments going into the neighborhood.  Matt Steffy will be sharing information as time goes 

by.  There is no designated funding for Park improvements. 

 
5. ADA Fishing Access at Nick Dudiak Fishing Lagoon.  We issued a contract to HDR Engineering to 

develop an engineered concept for a new fishing access.  We have several conceptual designs, 

which are all at least $500,000.  Plus, the Lagoon needs to be dredged at the estimated cost of 

$300,000.  There is no designated funding for these improvements. 
 

6. Next Budget Cycle – FY 24/25.  The City Manager has started the planning process for the next 

budget cycle by soliciting input regarding each department’s goals, vision and opportunities for 

the next cycle.  Public Works would welcome your input. 
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Worksheet #1 – July 2022 

FY24/25 Budget Kick-Off Session Worksheet 
Department/Division: 
 

Budget Prep Team Members: 
 

Mission Statement – list the mission statement and comment on the following: is the mission still applicable?; is the 
dept/div meeting the mission?; what obstacles are in the way of achieving the mission? 

 
 
 
 
 
 
 
 

FY22/23 Goals – were goals stated in the FY22/23 budget 
achieved? Are there relevant goals in other planning 
documents? Provide commentary. 

FY24/25 Goals – what are dept/div goals for FY24/25? 
Comment on whether goals are achievable with current 
budget trends 

 
 
 
 
 
 
 
 
 
 
 

 

Sustainability and Equity – does your dept/div feel that 
the current budget is sustainable and fair/equitable? 
Provide Commentary. 

Opportunities – does your dept/div see opportunities for 
new revenues, creative cuts, consolidations of services, 
etc? 

 
 
 
 
 
 
 
 
 
 
 
 

 

Wild Budget-Related Ideas – Get weird, any and all ideas welcome! 
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TO:  Economic Development Advisory Commission    

FROM:  Julie Engebretsen, Economic Development Manager 

DATE:  September 7, 2022  
SUBJECT: September Staff Report

 
 

 Sales tax numbers are in; record sales and tax revenue for on-line sales, and for all sales 

and revenues are very healthy. Homer sales and economy continue to grow. 

 

 Planning Commission: No new agenda items beyond continuing work to reduce 
Conditional Use Permits, and when sidewalks are required in new developments.  

 

 Travis Brown Planning Technician has resigned, so the planning office is short staffed. I am 

answering the phones more often and helping out as needed. We’re hiring! 
 

 Transportation Plan: I am working closely with Public Works on a new Comprehensive 

Transportation Plan. There will be a presentation on the plan and public outreach at all the 

city meetings in October. Stay Tuned!    
 

 Port & Harbor Commission (PHC): They are looking at the Spit Comprehensive Plan and 

making some recommendations to the Planning Commission. I’m hopeful they can speak 

to the EDC, and that the EDC can share the Quality of Life work with the PHC. 
(October/November/December) 

 

 Job openings: https://cityofhomerak.applicantpro.com/jobs/2512821.html IT Support 

Specialist, and Assistant/Associate Planner: 
https://cityofhomerak.applicantpro.com/jobs/2529403.html. Fire department staff and 

volunteers are always needed too!  
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TO:  Economic Development Advisory Commission    

FROM:  Julie Engebretsen, Economic Development Manager 

DATE:  September 8, 2022 
SUBJECT: Balance of Quality of Life, Change & Community Growth Discussion 

 
 

Thanks to Commissioners who sent me comments! Most of them are included, unless I ran out 

of space or they were outside of the group discussion. 

 
At this point, we have hashed out a lot! If there is a statement you can’t live with, bring it up at 

the meeting as well as substitute language. The Commission can discuss on the change, or vote 

and move on.  

 
 

Next Steps: After the Commission adopts the document, the EDC (or a member or two) is 

scheduled to speak to the planning commission on September 21st. Think about making a 
presentation to other Commissions -  PARCAC, Port, ADA, Library. Most would be a 5-10 minute 

presentation with some Q&A. Part of the goal here is to increase communication between 

Commissions, the other is to increase awareness of the EDC and the issues you see. These 
presentations could happen anytime, October – December.  Any volunteers? 

 

 

Staff recommendation: 
1. Adopt the document 

2. Consider if there are one or two other Commissions you would consider making a 

presentation to. (*I will be at the Port meeting on October 26th if you want to tag team!) 
  

 

Side note: The Commission usually makes an end of the year presentation to Council. That’s a 
great time to share this work.  (November? CC meeting date has not been finalized) 
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TO:  Economic Development Advisory Commission    

FROM:  Julie Engebretsen, Economic Development Manager 

DATE:  September 6, 2022  
SUBJECT: Housing Staff Report 

 
 

Chair Marks requested this item remain on the agenda as a standing item. 

 

Staff UPDATE: 
No action needed.  

 

Short Term Rentals “STR’s” 

 

 In the past, the Council would get all the information first on a new topic, and then have staff 

provide information to the public. Sometimes it felt like Council was already making decisions 

before the public knew what was going on. This time, the city is providing information up front to 

some groups, a website, and a presentation to Council, with no action on the immediate Council 

agenda.   

 

 Myself and Ryan Foster will be making a presentation to the EDC at the meeting. This is our first 
run; Ryan and I will be presenting to you and then at a Chamber of Commerce luncheon on the 

21st.  (I have inquired about speaking to the Kachemak Board of Realtors as well.) I welcome your 

feedback on the presentation; suggestions, clarifications etc. This will be a ‘topic of discussion; in 

the community… anything Ryan and I can do to make a better presentation, let me know!  

 

 The City will have a web page on this topic, probably live on the 21st. 

 

 On October 10th, Council will have a worksession for a more in depth presentation and discussion 

with Ryan and David (I’m off the hot seat). It will be Council’s decision what happens next. 
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ECONOMIC DEVELOPMENT ADVISORY COMMISSION 

2021-2022 STRATEGIC PLAN/GOALS 
 

Ongoing Goals 

1. Define what is positive economic development for Homer, and how it leads to the 
quality of life and growth outcomes desired in the Comprehensive Plan.  

2. Keep our ears to the ground and seek out areas of "lack." Confer with Julie about 
communicating with City Council and advising them on ways to overcome barriers- 

"the nexus of economic goals." 
 

Near Term Goals 
 6 Months 

1. Familiarize with smart growth principles and best practices, and also green 

infrastructure concepts. Have these in our toolbox when development decisions come 
our way for consideration. 
 

Task: Staff to provide smart growth resources.  
 

Task: Invite a member of the KPB Resiliency and Security Commission make a 

presentation to the EDC about what the Commission does.  

2. View economic development through the lens of balancing growth with quality of life. 

      Task: Create an EDC Mission statement as a guiding principle for what the EDC does. 

      Task: Define positive economic development, and what is the role of the EDC is in 
balancing growth and quality of life. 

3.  Housing: affordable short and long term housing. Seasonal workers, general work 

force, seniors, etc affordable year round housing. 

     Task: Define one or two housing types/populations of people to focus on. 

4. Assess jobs training needs and workforce development. Communicate to KPC.  

Opportunity: Invite KBC Director Reid Brewer as speaker, how does the college make 

course offering decisions? How is work force development part of the planning? What 
does the KBC Advisory Board do?         

Opportunity: KPEDD/Chamber to host in Homer will be hosting a jobs meeting for 
employers to help them learn how to attract workers, and a job fair for job seekers. 

5. Do some outreach to local businesses to take the pulse of the business community in 

pandemic recovery. 

6.  Present an annual report of EDC accomplishments to the City Council 

     Task: approve memo to Council, read accomplishments to Council  
 

Mid Term Goals 
1 - 3 Years (2020 – 2023) 

1. Multipurpose community center (HERC) 
Status: Scoping study has been funded 

2. Downtown vitalization momentum and wayfinding/streetscape plan 

Status: Wayfinding and Streetscape work ongoing through 21 and implementation 
activities in 2022 

Longer term: Consider storefront/Downtown and landscaping improvement program 
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EDC Strategic Plan – FINAL November 2021 

 

3.  Economic resiliency planning.  

      Opportunity: EDC provide suggestions to KPEDD on the business tool box. EDC promote 
tool box to community. 

 

Long Term Goals 
5 Years or More (2025+) 

1. BR&E – review annually and plan for a new report (5 year mark is 2022-2023) 

Opportunity: consider a funding request for the  FY 2024-2025 budget 

 

 

OVERALL EDC DUTIES AND RESPONSIBILITIES  

The Economic Development Advisory Commission will act in an advisory capacity to the City Manager and the 

City Council on the overall economic development planning for the City of Homer in accordance with Homer 
City Code Chapter 2.76; www.codepublishing.com/AK/Homer.  The EDC also assists with official City planning 
documents including the following: 

 Kenai Peninsula Economic Development District (KPEDD) – Regional Comprehensive Economic 
Development Strategy (link will bring you to all KPEDD reports): https://kpedd.org/reports  

 Homer’s Comprehensive Economic Development Strategy (CEDS): www.cityofhomer-
ak.gov/economicdevelopment/comprehensive-economic-development-strategy  

 Business Retention and Expansion Survey Report (BR&E): https://www.cityofhomer-

ak.gov/economicdevelopment/2017-business-retention-expansion-survey-report  

 Homer Comprehensive Plan:  https://www.cityofhomer-ak.gov/planning/comprehensive-plan  

 
DUTIES OF COMMISSION/STAFF 

Commissioners 

 Attend City Council meetings as assigned. 

 Attend work sessions and training opportunities. 

 Come prepared to make a motion for action at meetings, or ask staff before the meeting for more 

information. 

 Communicate with City Council members to gain support on EDC-related projects that need sponsorship 

at the Council level. 
 

Staff (Julie Engebretsen) 

 Aid the Chair in setting the agenda. 

 Compile packet material from commissioners, write backup memos, and submit to Clerk. 

 Provide information on items the commission needs to review annually. 

 Inform the Commission of City Council actions and discussion of economic development related issues. 
 

Clerk’s Office 

 Aid Staff in compiling packet materials and print/distribute them to the Commission. 

 Aid Staff and Chair in setting the agenda. 

 Tracking yearly items such as reappointments and elections. 

 Help the Commission learn to be more efficient and effective in their meetings. 

 Support the Commission’s ability to communicate with the Mayor and City Council (through 
Memorandums, Resolutions, and Ordinances). 
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Revenues
Water Fund
Sewer Fund

Total Revenues

Expenditures & Transfers
Water

Administration
Treatment Plant
System Testing
Pump Stations
Distribution System
Reservoir
Meters
Hydrants

Sewer
Administration
Plant Operations
System Testing
Lift Stations
Collection System

Total Operating Expenditures

Transfer to Other Funds
Leave Cash Out
GF Admin Fees
Other

Total Transfer to Other Funds

Transfers to CARMA
Water
Sewer

Total Transfer to CARMA Funds

Total Expenditures & Transfers

Net Revenues Over(Under) Expenditures
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Revenues
Administration
Harbor
Pioneer Dock
Fish Dock
Deep Water Dock
Outfall Line
Fish Grinder
Load and Launch Ramp

Total Revenues

Expenditures & Transfers
Administration
Harbor
Pioneer Dock
Fish Dock
Deep Water Dock
Outfall Line
Fish Grinder
Harbor Maintenance
Main Dock Maintenance
Deep Water Dock Maintenance
Load and Launch Ramp

Total Operating Expenditures

Transfer to Other Funds
Leave Cash Out
GF Admin Fees
Debt Service
Other

Total Transfer to Other Funds

Transfers to Reserves
Harbor
Load and Launch Ramp

Total Transfer to Reserves

Total Expenditures & Transfers

Net Revenues Over(Under) Expenditures
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AML
42.45%

Money Markets
0.12%

CD's (FDIC Certs)
44.80%

Treasuries
5.05%

Federal Backed
7.58%

Where the money is invested:
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