
         Homer City Hall 

         491 E. Pioneer Avenue 
         Homer, Alaska 99603 

         www.cityofhomer-ak.gov  

City of Homer 

Agenda 

City Council Special Meeting 

Wednesday, July 01, 2020 at 5:00 PM 

Cowles Council Chambers via Zoom Webinar 

 Webinar ID: 970 4620 2004   Password: 856855 

 

CALL TO ORDER, PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL (Only those matters on the noticed agenda may be 

considered, pursuant to City Council’s Operating Manual, pg. 6) 

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion 

is desired on an item, that item may be removed from the Consent Agenda and placed on the 

Regular Meeting Agenda at the request of a Councilmember.) 

a. Memorandum 20-095 from Mayor re: Appointments to the Planning Commission. 
Recommend approval. 

b. Ordinance 20-40, An Emergency Ordinance of the City Council of Homer, Alaska, 

Declaring the Failure of the Woodard Creek Culverts on Fairview Avenue to Constitute 
an Emergency and Authorizing Emergency Procurement Procedures. City 

Manager/Public Works Director.  Introduction and Public Reading July 1, 2020. 

Recommend adoption. 

Memorandum 20-096 from Public Works Director as backup. 

c. Resolution 20-058, A Resolution of the City Council of Homer, Alaska, Authorizing the 

City Manager to Apply to the State of Alaska, Department of Environmental 

Conservation (ADEC) for a Loan from the Alaska Drinking Water Fund for the Project 
Entitled Homer Seawall Armor Rock Improvement. City Manager. Recommend 

adoption. 

d. Resolution 20-060, A Resolution of the City Council or Homer, Alaska, Initiating a 
Seawall Improvement Special Assessment District for Armor Rock Toe Improvements. 

City Manager. Recommend adoption. 

Memorandum 20-097 from City Clerk as backup 

Memorandum 20-098 from Public Works Director as backup 
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e. Resolution 20-061, A Resolution of the Homer City Council Amending the Small Business 

Economic Recovery Grant (SBERG) Program to Clarify Eligibility Requirements related 
to Delinquent Status with the Kenai Peninsula Borough Tax Department and requesting 

a Review of Audit Requirements and City Process from Staff. Lord. Recommend 

adoption. 

CITY MANAGER'S REPORT 

a. City Manager's Report 

PENDING BUSINESS 

NEW BUSINESS 

a. Interview with City Manager Candidate - Rob Dumouchel 

b. Consideration of City Manager Candidates 

c. Memorandum 20-094 from Councilmember Aderhold re: Letter to Governor Regarding 
Development of Homer Specific COVID 19 Mitigation Plan 

 

COMMENTS OF THE AUDIENCE 

COMMENTS OF THE CITY ATTORNEY 

COMMENTS OF THE CITY CLERK 

COMMENTS OF THE CITY MANAGER 

COMMENTS OF THE MAYOR 

COMMENTS OF THE CITY COUNCIL 

ADJOURNMENT 

Next Regular Meeting is Monday, July 27, 2020 at 6:00 p.m. A Worksession will be held at 4:00 

p.m. and the Committee of the Whole at 5:00 p.m. All meetings scheduled to be held in the City 

Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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Memorandum 20-095 
TO:  HOMER CITY COUNCIL 

FROM:  MAYOR CASTNER 

DATE:  JUNE 24, 2020 

SUBJECT: APPOINTMENTS TO THE HOMER PLANNING COMMISSION  

Kalie Petska-Rubalcava is reappointed to the Planning Commission, and Charles Barnwell is 
appointed to the Planning Commission. The terms expire July 1, 2023. 

 

 

 

 

 

 

Recommendation: Confirm the reappointment of Kalie Petska-Rublacava, and the 
appointment of Charles Barnwell to the  Planning Commission. 
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ORDINANCE REFERENCE SHEET 

  2020 ORDINANCE 
ORDINANCE 20-40 

 

Emergency Ordinance 20-31, An Emergency Ordinance of the City Council of Homer, Alaska, 
Declaring the Failure of the Woodard Creek Culverts on Fairview Avenue to Constitute an 

Emergency and Authorizing Emergency Procurement Procedures.   

 

Sponsor: City Manager/Public Works Director 
 

1. City Council Special Meeting July 1, 2020 Introduction and Public Reading. 

 
Memorandum 20-096 from Public Works Director as backup 
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CITY OF HOMER 1 

HOMER, ALASKA 2 
City Manager/ 3 

Public Works Director 4 

ORDINANCE 20-40 5 
 6 

AN EMERGENCY ORDINANCE OF THE CITY COUNCIL OF HOMER, 7 

ALASKA, DECLARING THE FAILURE OF THE WOODARD CREEK 8 

CULVERTS ON FAIRVEW AVENUE TO CONSTITUTE AN EMERGENCY 9 
AND AUTHORIZING EMERGENCY PROCUREMENT PROCEDURES.  10 

 11 

WHEREAS, Water from Woodard Creek is conveyed under Fairview Avenue in two 12 
aluminum culverts, which are owned/maintained by the City of Homer; and 13 

 14 

WHEREAS, The culverts have experienced extensive corrosion and one failed, allowed 15 
gravel from Fairview Avenue’s road bed to fall into the culvert and get washed away, thereby 16 

causing a sinkhole in Fairview Avenue; and 17 

 18 

WHEREAS, The City closed a portion of Fairview Avenue and made emergency repairs, 19 
but a permanent solution is necessary; and  20 

 21 

WHEREAS, The most effective, time-efficient and least disruptive way to rehabilitate the 22 

culverts is to “slip line” the existing culverts with a fiberglass lining, which is installed in the 23 

culverts as they lay in place; and  24 

 25 
WHEREAS, While the second Woodard Creek culvert has not yet failed, it has visibly 26 

corroded in the same matter as the first culvert and thus, the second culvert should be 27 

rehabilitated at this time as well; and 28 

 29 
WHEREAS, There is only one contractor in the State of Alaska, Frawner Corporation, 30 

that performs slip lining installation services; and  31 

 32 
WHEREAS, The materials required for the slip lining require a long lead time, making it 33 

necessary to execute a sole source contract with Frawner Corporation as soon as possible so 34 

the Frawner Corporation can order the materials so the slip lining can be done in a timely 35 
manner before the rainy season commences in the fall. 36 

 37 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 38 

 39 
Section 1. Based on the foregoing WHEREAS clauses, which shall also function as a 40 

Statement of Facts, the Homer City Council finds that the failure of the Woodard Creek culverts 41 

under Fairview Avenue constitutes an emergency, per HCC 1.08.040. 42 
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PAGE 2 OF 2 
ORDINANCE 20-40 
CITY OF HOMER  

 
Section 2. The City Manager is authorized, per HCC 3.16.060, to execute an exemption 43 

to the procurement procedures set forth in Homer City Code Chapter 3.16, by issuing a sole 44 

source contract for the repair/rehabilitation of the Woodard Creek Culverts. 45 

 46 

Section 3: This is a budget amendment ordinance, is not permanent in nature, and shall 47 
not be codified. 48 

 49 

 50 
ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of _____, 2020.  51 

 52 

CITY OF HOMER 53 
 54 

_____________________________ 55 

KEN CASTNER, MAYOR 56 

ATTEST: 57 
  58 

______________________________ 59 

MELISSA JACOBSEN, MMC, CITY CLERK 60 
 61 

YES: 62 

NO: 63 
ABSTAIN: 64 

ABSENT: 65 

 66 

First Reading: 67 
Public Hearing: 68 

Second Reading: 69 

Effective Date: 70 
 71 

Reviewed and approved as to form: 72 

 73 
__________________________    ____________________________ 74 

Rick Abboud, Acting City Manager    Michael Gatti, City Attorney 75 

 76 

Date: _____________________    Date: ________________________ 77 
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Memorandum 20-096 

TO:   Mayor Castner and City Council 

THROUGH: Rick Abboud, Acting City Manager 

FROM:  Jan Keiser, PE, JD, Director of Public Works 

DATE:  June 24, 2020 

SUBJECT: Emergency Declaration related to Woodard Creek Culverts 

I. Issue: One of the culverts at Woodard Creek, crossing Fairview Avenue has failed, 
causing a sinkhole in Fairview Avenue.  We have made emergency repairs, but a 

permanent solution is needed.  We are asking for an emergency ordinance to allow us 

to execute a sole source contract, which is, per HCC 3.16.060, an exemption to Homer’s 
procurement code.   City Attorney Michael Gatti advises us that the City must make a 

declaration of an emergency before an exemption to the City’s procurement 

requirements can be made. 

 

II. Statement of Facts:   On June 19, 2020, we noticed a small hole in Fairview Avenue 

over Woodward Creek.  After investigating the situation, we observed the existing 

culvert was badly corroded and had separated at a seam, allowing gravel from the road 
bed to fall into the culvert, creating a sinkhole. We closed the road, dug out the sinkhole, 

and discovered a massive hole in the Fairview Avenue roadbed.  The roadbed gravel 

had been falling into the culvert and filled it almost 30% full.  The culvert metal had so 
badly corroded that it looked like Swiss cheese.  We dug out the worse part of the 

culvert and replaced it but a long term solution is needed. 

 

A few years ago, the City rehabilitated a portion of existing storm drain on Bunnell 
Avenue by using a process called “slip lining”.  This involves pulling an inert fiberglass 

sleeve into the existing storm drain pipe and activating this sleeve with either heat or 

ultraviolet light. The fiberglass conforms to the shape of the existing culvert pipe and 
sets up into a strong, smooth, and durable inner layer.  The expected service life on a 

properly executed installation is 50 years.  There was minimal disruption to the public 

because the road didn’t have to be dug up – all the public saw was a truck at one end of 
the storm drain pushing the fiberglass sleeve into one storm drain manhole and a truck 

at the other end pulling the sleeve from another manhole. 
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At that time, there were two contractors that performed this work in the state of Alaska.  

We contacted these firms to ask if they were willing/able to slip line the Woodard Creek 
culverts.  We discovered the company that did the work on Bunnell Avenue went out of 

business in March 2020.  The only remaining contractor that performs this work is 

Frawner Corporation.  We received a quote from Nicholas Hebnes, Project Manager, at 
Frawner, to perform the work for both culverts for the price of $152,000.  This quote had 

numerous exclusions – traffic control, permits, performance bonds and more.  We 

reviewed the list of exclusions to identify the elements, we needed, as a government 

public works agency, and informed Frawner we could not accept some of their 
exclusions.  We estimate the added costs, to cover specified exclusions, will add 

another 20% to the quote, thereby increasing the price to $182,400.  We propose that 

the City execute a sole source contract with Frawner Corporation in an amount not to 
exceed $182,400.   

 

Executing the contract with Frawner Corporation under these circumstances requires 
an exemption to HCC 3.16 Procurements.  Per 1.08.040, the City Council may allow this 

exemption upon finding that an emergency exists. 

 

We have addressed specific authorization to execute the sole source contract in a 
separate ordinance and memorandum.   

  

III. Action Recommended:   That the City Council declare that: 
a. The failure of the Woodard Creek Culverts under Fairview Avenue constitutes an 

emergency; and  

b. An exception to Homer’s procurement code is authorized. 
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CITY OF HOMER  1 
HOMER, ALASKA 2 

City Manager 3 
RESOLUTION 20-058 4 

 5 
A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
AUTHORIZING THE CITY MANAGER TO APPLY TO THE STATE OF 7 
ALASKA, DEPARTMENT OF ENVIRONMENTAL CONSERVATION 8 
(ADEC) FOR A LOAN FROM THE ALASKA DRINKING WATER FUND 9 
FOR THE PROJECT ENTITLED HOMER SEAWALL ARMOR ROCK 10 
IMPROVEMENT. 11 
 12 

WHEREAS, The City of Homer seeks to obtain funding to finance capital improvements 13 
to the Homer Seawall (Project); and  14 

 15 
 WHEREAS, The State of Alaska Department of Environmental Conservation (ADEC) may 16 
be able to provide financing through its Alaska Drinking Water Fund (ADEC Program); and 17 
 18 
 WHEREAS, It is in the best interest of the City to apply for funding from ADEC.  19 
 20 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, authorizes 21 
the City Manager, or his designee, to apply to the State of Alaska Department of Environmental 22 
Conservation for a loan from the Alaska Drinking Water Fund to assist in financing capital costs 23 
of the Homer Seawall. 24 

 25 
PASSED AND ADOPTED by the Homer City Council on this ____ day of July, 2020. 26 

 27 
CITY OF HOMER 28 

 29 
 30 
       _______________________________ 31 
       KEN CASTNER, MAYOR 32 
 33 
ATTEST: 34 
 35 
 36 
______________________________ 37 
MELISSA JACOBSEN, MMC, CITY CLERK 38 
 39 
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City Manager 3 
4 
5 
6 
7 

CITY OF HOMER 
HOMER, ALASKA 

RESOLUTION 20-060 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 
INITIATING A SEAWALL IMPROVEMENT SPECIAL ASSESSMENT 
DISTRICT FOR ARMOR ROCK TOE IMPROVEMENTS. 8 

9 
WHEREAS, At the request of homeowners for the City’s assistance, a seawall was 10 

engineered and constructed along the Ocean Drive Loop bluff in 2002 as an effort to mitigate 11 
erosion impacts to lots along the ocean bluff; and 12 

13 
WHEREAS, This effort began with the adoption of Resolution 00-89(A) finding a need to 14 

create the Ocean Drive Loop Bluff Erosion Control Improvement District; and 15 
16 

WHEREAS, Over the years regularly occurring winter storms with high tides and high 17 
winds have caused major storm damage to the seawall and resulted in the need for 18 
continued repair  of the wall; and 19 

20 
WHEREAS, Emergency Ordinance 11-49(S) created the Ocean Drive Loop Special 21 

Service District (ODLSSD) to collect tax revenues from benefitted property owners to support 22 
maintenance and repair of the seawall, which they own and is located on their properties; 23 
and 24 

25 
WHEREAS, The ODLSSD total tax revenues received from benefitted property owners 26 

range from $25,000 to $30,000 annually and don’t sufficiently cover the increasing seawall 27 
maintenance costs; and 28 

29 
WHEREAS, Emergency repairs to the seawall have to be performed on an emergency 30 

basis in order to prevent further damage and remain in compliance with the U.S. Army Corps 31 
of Engineers (Corps) permit for the seawall; and 32 

33 
WHEREAS, In the most recent winter storms the seawall received significant damage 34 

that threatens the wall’s integrity with 20 of the 85 wood panels needing complete rebuild, 35 
and more frequent sink holes behind the wall indicate failure of the fiberglass sheet piling 36 
along the toe of the wall; and 37 

38 
WHEREAS, Upcoming winter storms with high winds and high tides will continue to 39 

damage the wall and could potentially result in complete wall failure; and 40 
41 
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Page 2 of 3 
RESOLUTION 20-060 
CITY OF HOMER 

 

  

 WHEREAS, HDR, Inc. provided a technical review of the seawall and provided a Homer 42 
Seawall Alternatives Analysis dated June, 27, 2019 that reviewed and provided concepts for 43 
improving the structure to reduce maintenance costs and extend the functional life of the 44 
structure, and indicated armor rock placement to protect the toe of the wall to be the most 45 
practical and cost effective solution which the homeowners who attended the community 46 
meetings in 2019 also agreed to as the best approach; and     47 

 48 
 WHEREAS, The creation of a Seawall Improvement Special Assessment District (SAD) 49 
for the cost of placement of the armor rock was addressed at a worksession held May 18, 50 
2020 and financing for the armor rock may be available through a low interest Alaska 51 
Department of  Environmental Conservation (ADEC)/Environmental Protection Agency (EPA) 52 
revolving loan; and   53 
  54 
 WHEREAS, The ODLSSD, which is responsible for generating maintenance funds 55 
through an annually established mil rate, will remain in place to provide for long-term 56 
maintenance costs; and 57 
 58 

WHEREAS, HCC 17.02.040(a)(1) authorizes the City Council by a vote of not less than 59 
three fourths of its membership to initiate a SAD; and  60 
 61 

WHEREAS, The City Council deems it necessary and in the best interest to initiate a 62 
SAD for the benefitted property owners along and within proximity to the seawall as 63 
identified in the Seawall Improvement Special Assessment District for Armored Toe 64 
Improvement Proposal (Attachment A) to provide necessary improvements to the seawall, 65 
pursuant to HCC 17.02.040; and  66 

 67 
WHEREAS, Including properties beyond those directly impacted will provide owners of 68 

real property that may be impacted by future seawall failure the opportunity to receive SAD 69 
notices, engage in discussion of the improvement plan presented at the meeting of record 70 
owners of property in the proposed district, and participate in the objection process if they so 71 
choose; and   72 
 73 

WHEREAS, HCC 17.02.040(c) provides that upon the Council’s initiation of a SAD the 74 
Clerk shall schedule a meeting of record owners of property in the proposed district, and 75 
refer the proposed district to the Public Works Director for the preparation of an 76 
improvement plan for the district; and 77 
 78 

WHEREAS, The City has been facilitating maintenance of the wall, as required by the 79 
Corps permit. If the property owners fail to create the Seawall Improvement SAD, based on 80 
the increasing cost of maintenance, the City will not have the financial resources necessary to 81 
continue maintaining the wall. 82 
 83 
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Page 3 of 3 
RESOLUTION 20-060 
CITY OF HOMER 

 

  

NOW THEREFORE, BE IT RESOLVED: 84 
 85 

Section 1. Initiation of special assessment district.  As authorized by HCC 86 
17.02.040(a)(1), the Council hereby initiates the Seawall Improvement Special Assessment 87 
District for Armored Toe Improvement on the seawall.  88 
 89 

Section 2. Meeting of property owners; Improvement plan.  The Clerk shall 90 
schedule a meeting of record owners of real property in the proposed district in accordance 91 
with HCC 17.02.040(c)(1), and refer the proposed district to the Public Works Director for the 92 
preparation of an improvement plan, as provided in HCC 17.02.040(c)(2). 93 
 94 

Section 3. Effective date.  This resolution shall become effective upon passage and 95 
approval. 96 
 97 

PASSED AND ADOPTED by the Homer City Council this 1th day of July, 2020. 98 
 99 
       CITY OF HOMER 100 
 101 
       _____________________________ 102 
       KEN CASTNER, MAYOR 103 
ATTEST: 104 
 105 
______________________________ 106 
MELISSA JACOBSEN, MMC, CITY CLERK  107 
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Memorandum 20-097 

TO:  MAYOR CASTNER AND HOMER CITY COUNCIL 

FROM:  MELISSA JACOBSEN, MMC, CITY CLERK 

DATE:  JUNE 25, 2020 

SUBJECT: INITIATION OF SPECIAL ASSESSMENT DISTRICT INFORMATION 

 
If Resolution 20-0xx to initiate the Seawall Improvement Special Assessment District for Armored Toe Improvement is 

adopted at the July 1, 2020 Special Meeting with five affirmative votes the Clerk’s office will, pursuant to HCC 
17.02.040:  

 Schedule a meeting of record owners of real property in the proposed district (property owners), commonly 
referred to as the Neighborhood Meeting, for the evening of July 23rd.  

 Mail notices of the Neighborhood Meeting with copies of the proposed improvement plan and map of the 

proposed district boundaries to property owners in the proposed district and publish the notice in the Homer 
News. 

 Conduct the Neighborhood Meeting with the City Engineer and Public Works Director in attendance to discuss 
and answer questions from property owners regarding the proposed improvement plan. 

 
Upon completion of the Neighborhood Meeting the Clerk’s office will, pursuant to HCC 17.02.050: 

 Schedule a public hearing for the September 28th Regular City Council Meeting. 

 Not less than 60 days before the hearing, mail a notice of public hearing and property owner’s right to object 
to property owners in the proposed district by certified mail, and publish the notice of public hearing at least 

twice in the Homer News. The deadline for property owners to respond is no later than the day before the 
date of public hearing on the proposed improvement plan. 

 

At the September 28th Regular Meeting, Council will conduct the public hearing and consider a resolution regarding 

the approval of the Seawall Improvement Special Assessment District for Armored Toe Improvement. 

 
HCC 17.02.050(b & c) outlines that if more than 50% of the property owners in the proposed district file timely written 
objections to the improvement plan, Council may not proceed unless the plan is revised.  If less than 50% object, 
Council shall adopt a resolution approving the assessment if Council finds the improvement is necessary and benefits 

the properties assessed.  

 
Attachments:  

 HCC Title 17.02 

 Notice of Right to Object Template  
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Homer City Code  

Chapter 17.02 SPECIAL ASSESSMENT DISTRICTS 

Page 1/6 

The Homer City Code is current through Ordinance 20-18, passed March 23, 2020.  

 Chapter 17.02 

SPECIAL ASSESSMENT DISTRICTS 

Sections: 

17.02.030    Purpose and authority for special assessment districts. 

17.02.040    Initiation of special assessment district. 

17.02.050    Creation of a special assessment district. 

17.02.060    Contract – Approval of increased costs. 

17.02.070    Special assessment roll. 

17.02.080    Certification of assessment roll. 

17.02.090    Payment. 

17.02.100    Subdivision after levy of assessments. 

17.02.120    Reassessment. 

17.02.130    Objection and appeal. 

17.02.140    Interim financing. 

17.02.150    Special assessment bonds. 

17.02.160    Time limit for special assessment districts. 

17.02.170    Water and sewer connections required. 

17.02.190    Hardship deferrals. 

17.02.200    Payment in lieu of assessment. 

17.02.030 Purpose and authority for special assessment districts. 

a. A special assessment district may be created for the purpose of acquiring, installing or constructing a capital 

improvement that primarily benefits real property in the district, in contrast to capital improvements that benefit the 

entire community and are paid for with general government resources or improvements that benefit a specific 

individual parcel. 

b. The purpose of this chapter is to prescribe the procedure for initiating a special assessment district, authorizing an 

improvement in a special assessment district, approving and levying special assessments, payment of special 

assessments, and the authorization of special assessment bonds, for public information and administrative guidance. 

[Ord. 19-23(S-2)(A) § 5, 2019]. 

17.02.040 Initiation of special assessment district. 

a. A special assessment district may be initiated by: 

1. A resolution, initiated by a Council member, the City Manager, or through the developer reimbursement 

application process set forth in this title and approved by a vote of not less than three-fourths of Council; or 

2. A petition signed by 50 percent of the total record owners who receive notice from the City Clerk’s office 

that they will be assessed a portion of the costs of a single capital improvement.  

b. A benefitted property owner proposing a special assessment district by petition must file a complete special 

assessment petition application with the City Clerk. Special assessment petition applications are available at the City 

Clerk’s office. 

Upon receipt of a completed application and special assessment district filing fee, the City Clerk shall within 10 

days: 

1. Submit the application to the Public Works Director and Finance Director for review; and 

2. Notify the applicant in writing that the application is either sufficient or insufficient and identify the 

insufficiencies. 

Upon approval of an application, the Clerk shall then prepare the petition and distribute it by certified mail to all 

record owners of property in the proposed district no more than 30 days after the petition application is approved. 
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Homer City Code  

Chapter 17.02 SPECIAL ASSESSMENT DISTRICTS 

Page 2/6 

The Homer City Code is current through Ordinance 20-18, passed March 23, 2020.  

Petition signatures of the record owners of real property in the district to be benefitted must be received by the City 

Clerk within 60 days after the mailing of the petition. 

c. Upon adoption of a resolution initiating a special assessment district, or the filing of a sufficient petition with the 

Clerk, the City Clerk shall: 

1. Schedule a meeting of record owners of real property in the proposed district, notify the record owners by 

mail of the date, time and location of the meeting, and include a copy of the notice in the City’s regular meeting 

advertisement;  

2. Refer the proposed district to the Public Works Director, who shall prepare an improvement plan for the 

proposed district, to be provided at the neighborhood meeting. The proposed district improvement plan shall 

include: 

a. The boundaries of the proposed district; 

b. The design of the proposed improvement; 

c. A cost estimate for the improvement; 

d. The assessment allocation method used to calculate the amount owed by each record owner in the 

proposed district; 

e. The percentage of the improvement cost to be assessed against properties in the district; 

f. The time period over which assessments will be financed; and 

g. Preliminary assessment roll for the proposed district. 

3. The Public Works Director shall use the equal area method in calculating the assessment amount unless 

another method is specified in the improvement plan. [Ord. 20-12 § 1, 2020; Ord. 19-23(S-2)(A) § 5, 2019]. 

17.02.050 Creation of a special assessment district.  

a. Upon completion of an improvement plan under this chapter, the City Clerk shall set a time for a public hearing 

on the necessity of the improvement and proposed improvement plan. Notice of the hearing shall be published at 

least twice in a newspaper of general circulation in the City, and mailed via certified mail to every record owner of 

real property in the proposed district not less than 60 days before the hearing. 

b. A record owner of real property in the proposed district may file a written objection to the improvement plan with 

the City Clerk no later than the day before the date of the public hearing on the improvement plan. If owners of real 

property that would bear 50 percent or more of the assessed cost of the improvement file timely written objections, 

the Council may not proceed with the improvement unless it revises the improvement plan to reduce the assessed 

cost of the improvement that is borne by objecting record owners to less than 50 percent of the assessed cost of the 

improvement. If the resolution changes the district boundary in the improvement plan, the City Clerk shall notify all 

record owners of property included in the district under the improvement plan of the change. 

c. At the noticed date and time, Council shall hold a public hearing and shall adopt a resolution approving the 

assessment if Council finds, via resolution, that the improvement is necessary and benefits the properties that will be 

assessed. Council must also approve the proposed improvement plan. The resolution shall contain a description of 

the improvement, the estimated cost of the improvement, the percentage of the cost to be assessed against the 

properties in the district, and a description of the properties to be assessed. 

d. If record owners of all real property in the proposed assessment district waive in writing the notice, protest period 

and public hearing required under this section, the question of creating the district may be submitted to Council 

without such notice, protest period or public hearing. [Ord. 19-23(S-2)(A) § 5, 2019]. 
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Homer City Code  

Chapter 17.02 SPECIAL ASSESSMENT DISTRICTS 

Page 3/6 

The Homer City Code is current through Ordinance 20-18, passed March 23, 2020.  

17.02.060 Contract – Approval of increased costs. 

a. After a special assessment district has been created, the City shall contract for the construction of the 

improvement. If the City will own the improvement, it shall solicit bids for construction of the improvement. If the 

City will not own the improvement, it shall contract with the owner of the improvement to provide for its 

construction. 

b. If the cost of constructing the improvement will exceed 15 percent of the estimated cost of construction identified 

in the improvement plan, the City shall not contract for the construction of the improvement without first notifying 

all record owners in the district via certified mail of the increased cost and providing record owners in the proposed 

district 30 days to object to the increase. 

c. If the City receives written objections from record owners collectively bearing one-half or more of the cost of the 

improvement, the City may not contract to construct the improvement unless it can do so at an amount not more than 

15 percent above the estimated cost of construction identified in the improvement plan. The City may still impose an 

assessment or levy taxes on the district for the costs of developing the improvement plan so long as the record 

owners approved the initiation of the district and the improvement plan. [Ord. 19-23(S-2)(A) § 5, 2019]. 

17.02.070 Special assessment roll.  

a. After completion of the improvement, the City shall assess costs of the improvement and prepare an assessment 

roll stating for each property in the special assessment district the name and address of the record owner, Kenai 

Peninsula Borough parcel number, the legal description of the property, the amount assessed against the property, 

and the assessed value of the property as determined by the Borough Assessor.  

b. Council shall certify the assessment roll by resolution. 

c. Prior to certifying the assessment roll, Council shall hold a hearing. All record owners in the proposed district will 

have an opportunity to raise objections to the assessment roll at the hearing. At least 15 days before the hearing, the 

City Clerk shall send written notice of the hearing on the certification of the assessment roll by certified mail to each 

record owner appearing on the assessment roll and publish notice of the hearing in a newspaper of general 

circulation in the City. [Ord. 19-23(S-2)(A) § 5, 2019]. 

17.02.080 Certification of assessment roll.  

After the hearing the Council shall correct any errors or inequalities in the assessment roll. If an assessment is 

increased, a new hearing shall be set and notice published, except that a new hearing and notice are not required if 

all record owners of property subject to the increased assessment consent in writing to the increase. Objection to the 

increased assessment shall be limited to record owners of properties whose assessments were increased. When the 

assessment roll is corrected, the Council shall confirm the assessment roll by resolution. The City Clerk shall record 

the resolution and confirmed assessment roll with the District Recorder. [Ord. 19-23(S-2)(A) § 5, 2019]. 

17.02.090 Payment.  

a. In the resolution certifying the assessment roll, Council shall fix the time or times when assessments or 

assessment installments are due, the amount of penalty on a delinquent payment and the rate of interest on the 

unpaid balance of an assessment. An assessment that is to be paid in a single payment shall not be due before 60 

days after billing. 

b. Within 30 days after fixing the time when payment of the assessments is due, the Finance Director shall mail a 

statement to the record owner of each assessed property identifying the property and stating the assessment amount, 

the payment due date, and the amount of the penalty on a delinquent payment. Within five days after mailing the 

statements, the Finance Director shall publish notice of mailing the statements in a newspaper of general circulation 

in the City. [Ord. 19-23(S-2)(A) § 5, 2019]. 

17.02.100 Subdivision after levy of assessments.  

a. Except as otherwise provided in this section or required by a governing tariff, a “subdivided property connection 

fee” shall be paid before subdivided lots may be connected to an improvement for which the original assessment 

was levied.  
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b. The “subdivided property connection fee” shall only be required when the original assessment on the 

pre-subdivided lot was apportioned equally between parcels and was not apportioned based upon lot size or area. 

c. The amount of the “subdivided property connection fee” shall be equal to the amount of the original assessment 

adjusted by the increase in the number of parcels. 

d. If the original assessment was payable in installments, the City may enter into a written agreement for the 

payment of the connection fee in installments on terms that are substantially the same as those authorized for the 

payment of the original assessment, secured by a deed of trust on the parcel. 

e. Upon the subdivision of a property assessed as a single parcel in the natural gas district improvements where 

assessments were levied in an equal amount per parcel (i.e., without regard to parcel area, dimension or other 

characteristic), the assessment levied on the property that is to be subdivided shall be paid in full before the 

recording of the final plat. No parcel that results from the subdivision shall be subject to assessment for the 

improvements, but shall be charged for connecting to the improvements in accordance with the tariff of the public 

utility that provides natural gas service to the parcel. 

f. Subdivisions of lots included in the original assessment shall only incur the “subdivided property connection fee” 

when the subdivision of the lot occurs on or before the date the total assessment for the district is paid in full. 

g. All subdivided property connection fees collected under this section shall be deposited in the Homer accelerated 

water sewer program fund. [Ord. 19-23(S-2)(A) § 5, 2019]. 

17.02.120 Reassessment.  

a. Council shall within one year correct any deficiency in a special assessment found by a court,  

under the procedure for certification of the assessment roll in this chapter. 

b. Payments on the initial assessment are credited to the property upon reassessment. The reassessment becomes a 

charge upon the property notwithstanding failure to comply with any provision of the assessment procedure. [Ord. 

19-23(S-2)(A) § 5, 2019]. 

17.02.130 Objection and appeal.  

a. An assessment may only be contested by a person who filed a written objection to the assessment roll before its 

certification. Council’s decision regarding an objection to the assessment roll is final and may be appealed to the 

Superior Court within 30 days after the date of certification of the assessment roll. 

b. If no objection is filed or appeal taken within the time provided in this section, the assessment procedure shall be 

considered regular and valid in all respects. [Ord. 19-23(S-2)(A) § 5, 2019]. 

17.02.140 Interim financing.  

a. Council may provide by resolution or ordinance for the issuance of notes to pay the costs of an improvement from 

the special assessments for that improvement. The notes shall bear interest at a rate or rates authorized by the 

resolution or ordinance, and shall be redeemed either in cash or bonds for the improvement project. 

b. Notes issued against assessments shall be claims against the assessments that are prior and superior to a right, lien 

or claim of a surety on the bond given to the City to secure the performance of the contract for construction of the 

improvement, or to secure the payment of persons who have performed work or furnished materials under the 

contract. 

c. The Finance Director may accept notes against special assessments on conditions prescribed by the Council in 

payment of: 

1. Assessments against which the notes were issued in order of priority; 

2. Judgments rendered against property owners who have become delinquent in the payment of assessments; 

and 
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3. Certificates of purchase when property has been sold under execution or at tax sale for failure to pay the 

assessments. [Ord. 19-23(S-2)(A) § 5, 2019]. 

17.02.150 Special assessment bonds.  

a. Council by ordinance may authorize the issuance and sale of special assessment bonds to pay all or part of the 

cost of an improvement in a special assessment district. The principal and interest of the bonds shall be payable 

solely from the special assessments levied against property in the district. The assessment shall constitute a sinking 

fund for the payment of principal and interest on the bonds. The benefited property may be pledged by the Council 

to secure payment of the bonds. 

b. On default in a payment due on a special assessment bond, a bondholder may enforce payment of principal, 

interest, and costs of collection in a civil action in the same manner and with the same effect as actions for the 

foreclosure of mortgages on real property. Foreclosure shall be against all property on which assessments are in 

default. The period for redemption is the same as for a mortgage foreclosure on real property. 

c. Before the Council may issue special assessment bonds, it shall establish a guarantee fund and appropriate to the 

fund annually a sum adequate to cover a deficiency in meeting payments of principal and interest on bonds if the 

reason for the deficiency is nonpayment of assessments when due. Money received from actions taken against 

property for nonpayment of assessments shall be credited to the guarantee fund. [Ord. 19-23(S-2)(A) § 5, 2019]. 

17.02.160 Time limit for special assessment districts. 

a. If five or more years elapse between the creation of a special assessment district and the City contracting for 

construction of the improvement, the City may not enter into the contract unless the Council by resolution extends 

the period for entering into the contract by not more than an additional five years. 

b. Before the Council acts on a resolution under subsection (a) of this section, the City Clerk shall mail notice of the 

resolution to each current record owner of property listed on the preliminary assessment roll that the City will not 

contract for construction of the improvement in the district unless the resolution is adopted. The notice also shall 

include an updated copy of the preliminary assessment roll. [Ord. 19-23(S-2)(A) § 5, 2019]. 

17.02.170 Water and sewer connections required.  

Except as otherwise provided in the code, the owner of property in a water or sewer special assessment district that 

contains an occupied building shall connect to the improvement constructed in the district within three years after 

the date that the resolution confirming the assessment roll for the district becomes final. [Ord. 19-23(S-2)(A) § 5, 

2019]. 

17.02.190 Hardship deferrals.  

a. A person may obtain a deferment of assessment payments under this section if the person: 

1. Has an annual family income that is less than 125 percent of the current U.S. Health and Human Services 

Poverty Guidelines for Alaska; 

2. Is the record owner of the assessed property, and permanently resides in a single-family dwelling on the 

property; and 

3. Is not determined by the City, after notice and hearing, to have been conveyed the property primarily for the 

purpose of obtaining the deferment. 

b. A person seeking deferment of an assessment payment shall file a written application with the Finance Director 

supported by documentation showing that the applicant meets the criteria in subsection (a) of this section. A person 

requesting an assessment payment deferment the first year the assessment is levied must file an application for 

deferment with the City no more than 15 days after receiving the initial assessment. A person requesting an 

assessment payment deferment under this section in any year after the first year must file an application for 

deferment no later than April 15th of the year for which the deferment is sought. A person must file an application 

each year for which deferment is sought and shall be required to prove eligibility for deferment as of January 1st of 

each year for which a deferment is requested. Within the same year, the City for good cause shown may waive the 

claimant’s failure to make timely application and approve the application as if timely filed. 
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c. A person who receives an assessment payment deferment shall execute a deed of trust on the property subject to 

assessment, together with a promissory note payable to the City on demand, to secure the eventual payment of the 

deferred payment. 

d. A deferred assessment payment shall be immediately due and payable upon the earlier to occur of the following 

events: 

1. The sale or lease of the assessed property; or 

2. The death of both the deferred assessment applicant and the applicant’s surviving spouse, if any. 

e. Except for assessments imposed upon the natural gas assessment district, hardship deferrals are not available from 

assessment payments for the infrastructure of a privately owned utility. [Ord. 19-23(S-2)(A) § 5, 2019]. 

17.02.200 Payment in lieu of assessment. 

a. The purpose of an in lieu of assessment is to allow the City to respond to changing circumstances and allow a lot 

outside a special assessment district access to an improvement after the formation of the District. It provides a 

mechanism for the City to be compensated for access to the improvement while maintaining an incentive for the 

formation of future special assessment districts. An in lieu of assessment should be used infrequently and only in 

furtherance of this purpose.  

b. A payment in lieu of assessment may be available to owners of property outside a special assessment district who 

want to connect to the improvement funded by a special assessment district. In order to qualify for connection to an 

improvement under this section, the record owner of the property and the City shall enter into a written agreement. 

The record owner shall agree in writing to: 

1. Pay the full and actual costs of extending the benefit of the improvement onto their property; and 

2. Pay in full the property’s prorated share of the assessed improvement. 

c. The Public Works Director retains authority to deny a request for extension of an improvement under this section.  

d. A payment in lieu of assessment must be paid in an equal or shorter period than the term of the original 

assessment. 

e. Property accessing an improvement under this section may be included in a special assessment district for the 

same service created in the future. If a property is included in an assessment district under this subsection, the 

property will receive a credit towards the total assessment equal to (1) the amount of the “in lieu of assessment” 

already paid for the property or (2) the amount of the assessment levied on the property in the future special 

assessment district, whichever amount is less. [Ord. 19-23(S-2)(A) § 5, 2019]. 
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CITY OF HOMER 

 
NOTICE OF RIGHT TO OBJECT 

 
___________________IMPROVEMENT 

SPECIAL ASSESSMENT DISTRICT 
 

SPECIAL ASSESSMENT DISTRICT: 
 
____________________IMPROVEMENT SPECIAL ASSESSMENT DISTRICT, affecting the property 
described on the Preliminary Assessment Roll.  
 
On _______________the Homer City Council Initiated the ____________________ Improvement  
Special Assessment District.  If the assessment district is approved and project construction is 
approved, the cost of the improvements will be assessed against and become a lien on the property 
benefited by the improvements.   
 
PUBLIC HEARINGS: 
 
A Public hearing on the assessment, necessity of the improvements, and on the proposed 
improvement plan are scheduled before the Homer City Council at 6:00 p.m. on 
_______________ in the Homer City Hall Cowles Council Chambers located at 491 E. Pioneer 
Avenue, Homer, Alaska via Zoom Webinar. Any person may testify at the public hearing. 
 
NOTICE OF RIGHT TO OBJECT: 
 
The owner of property to be assessed may file a written objection to the improvement plan no later 
than the day before the date of the scheduled public hearing. Non-responses during the 
objection period shall be deemed to be non-objections. 
 
If owners of real property that would bear 50 percent or more of the assessed cost of the 
improvement file timely written objections, the Council may not proceed with the improvement 
unless it revises the improvement plan to reduce the assessed cost of the improvement that is 
borne by objecting record owners to less than 50 percent of the assessed cost of the improvement. 
If the resolution changes the district boundary in the improvement plan, the City Clerk shall notify 
all record owners of property included in the district under the improvement plan of the change.  
 
At the noticed date and time, the Council shall hold a public hearing on the necessity of the 
improvement and proposed improvement plan. After the public hearing, the Council shall act upon 
a resolution determining to proceed with the proposed improvement. The resolution shall find that 
the improvement is necessary, of benefit to the properties to be assessed, and if the district is 
initiated by petition, that the petition is in proper form and bears sufficient signatures. The findings 
of the Council are conclusive. The resolution shall contain a description of the improvement, the 
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estimated cost of the improvement, the percentage of the cost to be assessed against the 
properties in the district, and a description of the properties to be assessed. 
 

OBJECTIONS MUST BE IN WRITTEN FORM AND FILED AT THE OFFICE OF THE  
CITY CLERK NO LATER THAN THE DAY BEFORE THE DATE OF THE SCHEDULED PUBLIC 

HEARING 
 
 
 
 
City of Homer 
Office of the City Clerk 
491 E. Pioneer Avenue 
Homer, Alaska  99603 
Phone: 907-235-3130; Fax: 907-235-3143 
Email:  clerk@ci.homer.ak.us 
 
Dated this _____ day of______, 2020 
    
 
 
Renee Krause, MMC, Deputy City Clerk 
 
Enc:  Notice of Public Hearing 
 Preliminary Assessment Roll 
 Statement of Objection        
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Memorandum 20-098 

TO:   Mayor Castner and Homer City Council 

THROUGH: Rick Abboud, Acting City Manager 

FROM:  Jan Keiser, PE, JD, Director of Public Works 

DATE:  June 25, 2020 

SUBJECT: Brief Legislative History of Ocean Drive Seawall  

To the best of staff’s abilities, below lists out a historical overview of the Seawall, relying on prior legislation 
to help document major points in time. Further, we know there have been two litigation cases concerning the 

Seawall and staff are tracking down more information concerning them.  

September 25, 2000  City Council passed Resolution 00-89(A), creating the Ocean Drive Loop Bluff 

Erosion Control Improvement District.  This was initiated by a petition of a number of property owners, 
received by the City in May 2000 asking the City to create an improvement district, “with the understanding 

that in all likelihood they [property owners] will be assuming 100% of the project cost…” This appears to be the 

first time the City passed legislation related to this project. 

2002     The seawall was constructed in 2002 by Phukan, Inc. using fiberglass sheet piles, some 

of which are still visible.  In April 2002, the City acquired a permit from the Army Corps of Engineers to “install 
a 2000’ sheet pile seawall and backfill with dredged material, involving a total discharge of approximately 

7,030 cubic yards, placed approximately 0.46 acre, below the high tide line of Kachemak Bay.” According to 

the language of Ordinance 06-53(S), the structure “experienced immediate challenges primarily due to several 

storm events that occurred during construction” and has required continued maintenance ever since.  

2003  Through Resolution 03-143, the final assessment role for the Ocean Drive Bluff Erosion Control 

Improvement Project was set at $1,014,032. In June of 2004, Resolution 04-54 was passed, which established 

the interest rate for the district at 6.5%.  

2006   The City passed Ordinance 06-53(S), which created the Ocean Drive Loop Special 

Service District as a means to help the property owners get funding to make repairs to the seawall.  The City 
on at least a couple occasions suggested the property owners create a homeowners’ association.    (There 

was mention of an earlier district called the “Ocean Drive Loop Bluff Erosion Control 

Improvement/Assessment District.”) 

April 12, 2010  City Council passed Ordinance 10-19, which abolished the Ocean Drive Loop Special 
Service District that had been set up in Ordinance 06-53(S). The City had been collecting property taxes, per 

this District for “funding the operation of the seawall” but evidently, the property owners never set up the 
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homeowner’s association.  The Ordinance abolished the district and discontinued collecting property taxes.  

The Ordinance 10-19 states,  

“The Council finds that it would be in the best interest of the City to allow the owners of property in the 
District to determine among themselves what collective arrangements, if any, to make for funding the 

operation of the seawall, without the involvement of the City as a taxing authority…” 

January 4, 2012 In response to a notice of noncompliance issued by the Corps, the City applied to 

modify the Corps Permit on January 4, 2012. The Corps denied this modification request with a response 

stating the Corps would give “favorable consideration to a permit transfer request from a home owners 

association or similar entity that can conduct the necessary maintenance on the seawall.”  

January 23, 2012  City Council passed [Emergency] Ordinance 11-49(S), to “immediately establish a new 

differential tax zone” known as the Ocean Drive Loop Special Service District.  According to the “whereas” 

clauses in Ord. 11-49(S), this was done because  

“[S]ome property owners…continue to assert that the City is responsible for maintaining the seawall, 

and have induced the Army Corps of Engineers to require the City to repair damage to the seawall under 

the terms of the permit the Corps issued to the City for the seawall…” 

The Special Service District was created to raise tax revenues from benefitted property owners to support 

maintenance and repair of the seawall they own which is located on their properties.  

July 23, 2012   City Council passes Ord. 12-29, removing Lot 34 of the Oscar Munson Subdivision from 

the Ocean Drive Loop Special Service District. This request was made by the former property owners because 
the property owners represented to the Corps and City that they intended to operate and maintain the part 

of the Seawall that was located on their property.   

2017  Major repairs were done 

2018  More major repairs were done 

January 28, 2019  City Councilmembers Aderhold and Smith, as well as City Manager Katie Koester 

and City Engineer Carey Meyer participated in a neighborhood meeting.  “The main goal of the meeting was 
to do some collective problem solving…about how to extend the life of the seawall…”  Ms. Koester shared that 

she would “bring an ordinance before Council on March 26 requesting funds from the Seawall maintenance 

account to hire an engineering firm that specializes in coastal engineering…” to evaluate solutions for the 

wall. The group agreed to do this. 

2019  As a result of the January 28 meeting, Ordinance 19-13 was adopted to hire a coastal 
engineering firm “to perform a coastal engineering study of the deteriorating seawall and provide potential 

concept for long term shore protection…”  The motion passed and a contract with HDR, Inc. was so executed. 

HDR Inc. participated in a follow up meeting with community members to go over the recommended options 
outlined in the report. The installation of armor stone was the recommendation that received general 

consensus from the group.  
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Lord 3 

RESOLUTION 20-061 4 

 5 

A RESOLUTION OF THE HOMER CITY COUNCIL AMENDING THE 6 

SMALL BUSINESS ECONOMIC RECOVERY GRANT (SBERG) 7 

PROGRAM TO CLARIFY ELIGIBILITY REQUIREMENTS RELATED TO 8 

DELINQUENT STATUS WITH THE KENAI PENINSULA BOROUGH 9 

TAX DEPARTMENT AND REQUESTING A REVIEW OF AUDIT 10 

REQUIREMENTS AND CITY PROCESS FROM STAFF. 11 

 12 

WHEREAS, The City Council passed Resolution 20-057 on June 8, 2020 establishing the 13 

City’s Small Business Economic Recovery Grant (SBERG) Program to assist small businesses 14 

within the City of Homer with economic recovery as a result of the COVID-19 pandemic; and 15 

 16 

WHEREAS, The intention of the SBERG program is to create a straightforward 17 

mechanism to provide these grants with as few roadblocks as possible for business owners;  18 

and 19 

 20 

WHEREAS, One of the SBERG eligibility requirements set through Resolution 20-057 is 21 

that a business “must not be delinquent on payments and filed returns with the Kenai 22 

Peninsula Borough Tax Department with no missed filings or balance due on record” ; and 23 

 24 

WHEREAS, In a memorandum from the Acting City Manager dated June 16, 2020 that 25 

summarized borough-wide communication regarding CARES Act funds, feedback from the 26 

Borough was “There could be a substantial number of entities that are delinquent, quite 27 

possibly due to COVID-19”; and  28 

 29 

WHEREAS, The KPB Tax Department is working earnestly during this difficult economic 30 

time to establish payment plans with businesses and assist them with compliance on an 31 

extended timeline, though the technical status for these responsive businesses may still be 32 

“delinquent”; and 33 

 34 

WHEREAS, Also in the June 16, 2020 memo is a section on accountability, noting that all 35 

spending of CARES Act funding will be subject to federal audit and the steps the Borough is 36 

taking to “assist grantees in being accountable in how they use the funds” as well as assuring 37 

staff support for not only the mobilization but also the demobilization of their grant 38 

program(s); and 39 

 40 
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CITY OF HOMER 

 

WHEREAS, The City of Homer will be held to the same audit requirements and 41 

accountability standards as the Borough, and will similarly be liable for misspent funds and/or 42 

lacking documentation. 43 

 44 

NOW THEREFORE BE IT RESOLVED that the City Council of Homer, Alaska, strikes the 45 

SBERG Policy Eligibility Requirement #4 and replaces it with “Must not be delinquent with the 46 

Kenai Peninsula Borough Tax Department as a result of a lien or violation of payment plan.” 47 

 48 

BE IT FURTHER RESOLVED that the City Council requests an action plan from City 49 

Administration at the July 27, 2020 Council meeting outlining the steps to accountability that 50 

would satisfy a federal audit for the spending of all CARES Act funds, including plans for 51 

engagement with grantees and record-keeping.  52 

 53 

PASSED AND ADOPTED by the Homer City Council this 1th day of July, 2020. 54 

 55 

       CITY OF HOMER 56 

 57 

       _____________________________ 58 

       KEN CASTNER, MAYOR 59 

ATTEST: 60 

 61 

______________________________ 62 

MELISSA JACOBSEN, MMC, CITY CLERK  63 
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Memorandum 
TO:  Mayor Casnter and Homer City Council  

FROM:  Rick Abboud, Acting City Manager 

DATE:  June 25, 2020  

SUBJECT: July 1st City Manager’s Report  

Capital Projects and Resolution 20-050  
The memo and spreadsheet detailing capital projects recommended for delay or continuation was provided 
last minute to Council in the June 22 supplemental packet.  I want to ensure Council has had a moment to 
review this information and offer input if needed and have reattached the associated documents. Please 
see the attached memo and spreadsheet. 
 
Alaska Food Hub and HERC  
A request for use of the HERC (specifically a portion of the upstairs classroom and hallway) on a weekly 
basis was received by the Alaska Food Hub this past Monday. The City passed Resolution 18-006 which 
limited HERC use (for the gymnasium and adjacent classroom) for community recreation programs. Since 
the Food Hub’s request is for a regular weekly use of the facility, I am recommending a short-term lease 
approach. Once a lease application has been submitted and reviewed by staff, resolutions both approving 
of the short-term lease and modifying Resolution 18-006 to permit the HERC to be used for non-community 
recreation purposes may be necessary. There are other organizations that may also want to use the HERC in 
the future if policies concerning the building change.  
    
Seawall Special Assessment District (SAD) Petition Update 
Resolution 20-060 is before Council at Wednesday’s meeting and if passed, will be Council’s authorization to 
initiate the SAD process for the seawall toe improvements. An application to initiate a SAD was also 
received by a benefitted property owner on June 9th. If the resolution before Council fails tonight, the City 
will send out a petition to initiate a SAD as requested by the property owner per the process outlined under 
HCC 17.02.040 – Initiation of a Special Assessment District.  
 
 
 
Enclosures: 

1. Capital Projects Memo and Spreadsheet 
2. HERC excerpt from 2020 Land Allocation Plan, Resolutions 13-095 and 18-006 
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ĐŽŵƉůĞƚĞ͕�ǁƌŝƚĞ�ΖĐŽŵƉůĞƚĞĚ͘Ζ

ϮϬϮϬ��ĂƉŝƚĂů�WƌŽũĞĐƚ �ŽƵŶĐŝů��ƉƉƌŽǀĞĚ�
�ŵŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁĂǇ͍��ƌĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵŵĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵƉůĞƚĞ͕�ǁƌŝƚĞ�

ΖĐŽŵƉůĞƚĞĚ͘Ζ

ϮϬϮϭ��ĂƉŝƚĂů�WƌŽũĞĐƚ �ŽƵŶĐŝů��ƉƉƌŽǀĞĚ�
�ŵŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁĂǇ͍��ƌĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵŵĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵƉůĞƚĞ͕�ǁƌŝƚĞ�

ΖĐŽŵƉůĞƚĞĚ͘Ζ

,W�͗ ϰt��ĨŽƌ�WŽůŝĐĞ��ŚŝĞĨ ΨϰϬ͕ϬϬϬ �ŽŵƉůĞƚĞĚ WĂƚƌŽů�KĨĨŝĐĞƌ�sĞŚŝĐůĞ�ǆϮ Ψϴϴ͕ϬϬϬ �ŽŵƉůĞƚĞĚ �Ğůů�WŚŽŶĞ�ZĞƉůĂĐĞŵĞŶƚ ΨϭϮ͕ϯϮϬ EŽƚ�ƐƚĂƌƚĞĚ͘�dŚŝƐ�ƉƌŽũĞĐƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ďƵƚ�ĐĂŶ�ďĞ�ĚĞůĂǇĞĚ͘
ϭϬϬй��ĞƐŝŐŶ�ĨŽƌ�ƚŚĞ�EĞǁ�WŽůŝĐĞ�^ƚĂƚŝŽŶ� Ψϰϳϯ͕ϴϮϵ �ŽŵƉůĞƚĞĚ KĨĨŝĐĞƌ�>ĂƉƚŽƉ�ZĞƉůĂĐĞŵĞŶƚ ΨϯϮ͕ϰϮϴ �ŽŵƉůĞƚĞĚ DŝĐƌŽǁĂǀĞ�>ŝŶŬ�ZĞƉůĂĐĞŵĞŶƚ�Ͳ�WŚĂƐĞ�ϭ Ψϭϭ͕ϱϭϭ EŽƚ�ƐƚĂƌƚĞĚ͘�tĂŝƚŝŶŐ�ƚŽ�ƐĞĞ�ŝĨ�ĨƵŶĚŝŶŐ�ĐĂŶ�ďĞ�ƐĞĐƵƌĞĚ�ƚŚƌŽƵŐŚ�

ƌĞĂƉƉůŝĐĂƚŝŽŶ�ƚŽ�����ŐƌĂŶƚ͘�dŚŝƐ�ƉƌŽũĞĐƚ�ŝƐ�ĐŽŶŶĞĐƚĞĚ�ƚŽ�WΘ,�ΗƌĂĚŝŽ�
ƌĞƉĞĂƚĞƌ�ƐǇƐƚĞŵΗ�ƉƌŽũĞĐƚ͘�dŚŝƐ�ǁŽƌŬ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ĨŽƌ�,W��ĨŽƌ�ƚŚĞ�
ĐŽŵŵƵŶŝĐĂƚŝŽŶƐ�ůŝŶŬ�Ăƚ�ƚŚĞ�ŶĞǁ�ƐƚĂƚŝŽŶ�ĂŶĚ�ĐŽŵ�ĐĞŶƚĞƌ͘

dƌĂĨĨŝĐ�^ƉĞĞĚ�DŽŶŝƚŽƌŝŶŐ��ĞǀŝĐĞ Ψϯ͕ϱϬϬ �ŽŵƉůĞƚĞĚ WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ͕��ĞƐŝŐŶ�^ƵƉƉŽƌƚ͕�
�ĂƌůǇ�^ŝƚĞ��ŝǀŝů��ŽŶƐƚƌƵĐƚŝŽŶ�ĂŶĚ�>ĂŶĚ�
WƵƌĐŚĂƐĞ�ZĞƉĂǇŵĞŶƚ��ƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�
ƚŚĞ�EĞǁ�,ŽŵĞƌ�WŽůŝĐĞ�^ƚĂƚŝŽŶ�WƌŽũĞĐƚ

Ψϭ͕ϲϵϳ͕ϴϲϱ �ŽŵƉůĞƚĞĚ ZĞƉůĂĐĞ�Ϯ��ŝƐƉĂƚĐŚ�tŽƌŬƐƚĂƚŝŽŶƐ� Ψϰϵ͕ϰϬϵ dŚĞƐĞ�ǁŽƌŬƐƚĂƚŝŽŶƐ�ŚĂǀĞ�ďĞĞŶ�ƐŚŝƉƉĞĚ͘�dŚĞǇ�ǁŝůů�ďĞ�ĂƌƌŝǀŝŶŐ�ŶĞǆƚ�
ǁĞĞŬ�ĂŶĚ�ǁŝůů�ďĞ�ŐŽŝŶŐ�ŝŶƚŽ�ƚŚĞ�ŶĞǁ�ďƵŝůĚŝŶŐ͘

'ĞŽƚĞĐŚŶŝĐĂů�ŝŶǀĞƐƚŝŐĂƚŝŽŶ�ĂŶĚ�ƐŝƚĞ�
ƐƵƌǀĞǇ�ĨŽƌ�ŶĞǁ�ƉŽůŝĐĞ�ƐƚĂƚŝŽŶ

Ψϯϳ͕ϱϬϬ �ŽŵƉůĞƚĞĚ �ŽŵƉůĞƚĞ�ƚŚĞ�EĞǁ�,ŽŵĞƌ�WŽůŝĐĞ�
^ƚĂƚŝŽŶ�WƌŽũĞĐƚ

Ψϱ͕Ϯϴϱ͕ϴϬϲ EĞĂƌ�ĐŽŵƉůĞƚŝŽŶ

KƵƚĨŝƚƚŝŶŐ�ŽĨ�dǁŽ�EĞǁ�WŽůŝĐĞ�sĞŚŝĐůĞƐ Ψϭϲ͕ϭϬϬ �ŽŵƉůĞƚĞĚ

�ůĞƌŬƐ͗ �ŐĞŶĚĂ�ŵĂŶĂŐĞŵĞŶƚ�ƐŽĨƚǁĂƌĞ Ψϯ͕ϴϬϬ �ŽŵƉůĞƚĞĚ DĞƚĂů�^ĞĐƵƌŝƚǇ�ZŽůůŝŶŐ��ŽƵŶƚĞƌ��ŽŽƌ Ψϯ͕ϬϬϬ EŽƚ�ƐƚĂƌƚĞĚ͘�dŚŝƐ�ŝƐ�Ă�ƐĞĐƵƌŝƚǇ�ĨĞĂƚƵƌĞ�ĨŽƌ�ƚŚĞ��ůĞƌŬΖƐ�ŽĨĨŝĐĞ͘�dŚĞ�ƌŽůůŝŶŐ�
ĚŽŽƌ�ŝŶ�ƉůĂĐĞ�ŶŽǁ�ĚŽĞƐ�ŶŽƚ�ůŽĐŬ͕�ůĞĂǀŝŶŐ�ƚŚĞ�ŽĨĨŝĐĞ�ǀƵůŶĞƌĂďůĞ�ƚŽ�
ĂĐĐĞƐƐ�ĚƵƌŝŶŐ�ĂĨƚĞƌ�ŚŽƵƌ�ŵĞĞƚŝŶŐƐ�ĂŶĚ�ĞǀĞŶƚƐ�ǁŚĞŶ��ůĞƌŬΖƐ�ŽĨĨŝĐĞ�ƐƚĂĨĨ�
ŝƐ�ŶŽƚ�ƉƌĞƐĞŶƚ͘

ZĞĐŽƌĚƐ�^ƚŽƌĂŐĞ�^ƉĂĐĞͬ�ŽĐƵŵĞŶƚ�
DĂŶĂŐĞŵĞŶƚ�^ǇƐƚĞŵ

Ψϴ͕ϬϬϬ EŽƚ�ƐƚĂƌƚĞĚ͘�DĂŶǇ�ĐŝƚǇ�ƌĞĐŽƌĚƐ�ĂƌĞ�ŵĂŝŶƚĂŝŶĞĚ�ŝŶĚĞƉĞŶĚĂŶƚůǇ�ŝŶ�
ƉĂƉĞƌ�ĨŽƌŵ�ŝŶ�ƚŚĞ��ůĞƌŬΖƐ�ŽĨĨŝĐĞ͕�ďǇ�ĚĞƉĂƌƚŵĞŶƚ͕�Žƌ�ŝŶ�ƚŚĞ�ĐŝƚǇΖƐ�
ĐĞŶƚƌĂůŝǌĞĚ�ƐƚŽƌĂŐĞ�ĂƌĞĂƐ͘�/ŶǀĞƐƚŝŶŐ�ŝŶ�Ă�ĚŽĐƵŵĞŶƚ�ŵĂŶĂŐĞŵĞŶƚ�
ƐǇƐƚĞŵ�ǁŝůů�ĂůůŽǁ�ĐŝƚǇ�ƌĞĐŽƌĚƐ�ƚŽ�ďĞ�ƐƚŽƌĞĚ�ĞůĞĐƚƌŽŶŝĐĂůůǇ�ĂŶĚ�ĂůůŽǁ�
ƵƐĞƌƐ�ƚŽ�ĂĐĐĞƐƐ�ƚŚĞ�ƌĞĐŽƌĚƐ�ĚŝƌĞĐƚůǇ�ĨƌŽŵ�ƚŚĞ�ĚŽĐƵŵĞŶƚ�ŵĂŶĂŐĞŵĞŶƚ�
ƐǇƐƚĞŵ�ĐƌĞĂƚŝŶŐ�Ă�ŵŽƌĞ�ĞĨĨŝĐŝĞŶƚ�ƵƐĞ�ŽĨ�ƐƚĂĨĨ�ƚŝŵĞ͘��dŚĞƐĞ�ƉƌŽŐĂŵƐ�
ĐĂŶ�ĂůƐŽ�ďĞ�ƐĞƚ�ƵƉ�ƚŽ�ŝŶĐůƵĚĞ�Ă�ƌĞĐŽƌĚƐ�ƌĞƚĞŶƚŝŽŶ�ĐŽŵƉŽŶĞŶƚ�ƚŚĂƚ�ǁŝůů�
ĂŝĚ�ŝŶ�ƐƚƌĞĂŵůŝŶŝŶŐ�ŽƵƌ�ĐƵƌƌĞŶƚ�ƌĞƚĞŶƚŝŽŶ�ƉƌŽĐĞƐƐ�ĐŝƚǇ�ǁŝĚĞ͘�

/d͗� �ŝƚǇŚĂůů�^ĞƌǀĞƌ�ĂŶĚ�ƐƚŽƌĂŐĞ�ƌĞĨƌĞƐŚĞƌ ΨϮϲ͕ϬϬϬ EŽƚ�ƐƚĂƌƚĞĚ͘�dǇŝŶŐ�ƚŚŝƐ�ƉƵƌĐŚĂƐĞ�ǁŝƚŚ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚĂů�^ĞƌǀĞƌ�
ƉƵƌĐŚĂƐĞ�ǁĂƐ�ƚŚĞ�ƐƚƌĂƚĞŐǇ�ƚŽ�ŐĂŝŶ�ƐŽŵĞ�ĞĐŽŶŽŵŝĞƐ�ŽĨ�ƐĐĂůĞ�ĂŶĚ�ŵĂŬĞ�
ƚŚŝƐ�ďƵĚŐĞƚ�ƚĂƌŐĞƚ͘���ĚĚŝŽŶĂů�ŵŽŶĞǇ�ŵĂǇ�ďĞ�ŶĞĞĚĞĚ�ƚŽ�ĐŽŵƉůĞƚĞ�ƚŚŝƐ͘��
�ƵƌƌĞŶƚ�ƐĞƌǀĞƌƐ�ŶĞĞĚ�ƚŽ�ďĞ�ƌĞƉůĂĐĞĚ�ŶŽ�ůĂƚĞƌ�ƚŚĂŶ�^ƉƌŝŶŐ�ϮϬϮϭ͘�EŽƚ�
ƉƌŽĐĞĞĚŝŶŐ�ƉƵƚƐ��ŝƚǇ�ƌĞĐŽƌĚƐ͕�ĚĂƚĂ͕�ĂŶĚ�ŽǀĞƌ�Ăůů�ĐǇďĞƌ�ƐĞĐƵƌŝƚǇ�ƉŽƐƚƵƌĞ�
Ăƚ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌŝƐŬ͘��tŝƚŚ��Ks/�Ͳϭϵ�ĐŝƚǇ�ŝƐ�ƌĞůǇŝŶŐ�ŽŶ�ƚĞĐŚŶŽůŽŐǇ�ŵŽƌĞ�
ƚŚĂŶ�ĞǀĞƌ͘��WĂƉĞƌ�ƌĞĐŽƌĚƐ�ĂƌĞ�ƌĞĂůůǇ�ŶŽ�ůŽŶŐĞƌ�ĂŶ�ŽƉƚŝŽŶ�ĨŽƌ�ĚĂŝůǇ�ƵƐĞ͘

>ŝĐĞŶƐĞĚ�DŝĐƌŽǁĂǀĞ�t�E ΨϭϯϬ͕ϬϬϬ EŽƚ�ƐƚĂƌƚĞĚ͘�dŚŝƐ�ǁĂƐ�ƉůĂŶŶĞĚ�ƚŽ�ďĞ�ĐŽŵƉůĞƚĞĚ�ƚŚŝƐ�ƐƵŵŵĞƌ�ƐŝŶĐĞ�
ĂŶĚ�ƚŚĞ�ƐǇƐƚĞŵ�ƌĞƋƵŝƌĞƐ�ƚŚĞ�ŶĞǁ�ƉŽůŝĐĞ�ƐƚĂƚŝŽŶ�ƚŽ�ďĞ�ĐŽŵƉůĞƚĞ͘�EŽƚ�
ƉƵƌƐŝŶŐ�ƚŚŝƐ�ƐĞǀĞƌůǇ�ŝŵƉĂĐƚƐ�ƚŚĞ�ĐŝƚǇΖƐ�ŝŶƚĞƌŶĂů�ŶĞƚǁŽƌŬ�ĐĂƉĂĐŝƚǇ�ĂŶĚ�
ƌĞƐŝůŝĞŶĐĞ͘���ĞůĂǇ�ŝƐ�ŶŽƚ�ĂĚǀŝƐĞĚ͘

�ĞƉĂƌƚŵĞŶƚĂů�^ĞƌǀĞƌƐ ΨϱϬ͕ϬϬϬ EŽƚ�ƐƚĂƌƚĞĚ͘�EŽ�ƉƌŽŐƌĞƐƐ�ĚƵĞ�ƚŽ��Ks/��ƌĞƐƉŽŶƐĞ͘��EŽƚ�ƉƌŽĐĞĞĚŝŶŐ�
ƉƵƚƐ��ŝƚǇ�ƌĞĐŽƌĚƐ͕�ĚĂƚĂ͕�ĂŶĚ�ŽǀĞƌ�Ăůů�ĐǇďĞƌ�ƐĞĐƵƌŝƚǇ�ƉŽƐƚƵƌĞ�Ăƚ�
ƐŝŐŶŝĨŝĐĂŶƚ�ƌŝƐŬ͘��tŝƚŚ��Ks/�Ͳϭϵ�ĐŝƚǇ�ŝƐ�ƌĞůǇŝŶŐ�ŽŶ�ƚĞĐŚŶŽůŽŐǇ�ŵŽƌĞ�
ƚŚĂŶ�ĞǀĞƌ͘��WĂƉĞƌ�ďĂĐŬƵƉƐ�ĂƌĞ�ƌĞĂůůǇ�ŶŽ�ůŽŶŐĞƌ�ĂŶ�ŽƉƚŝŽŶ�ĨŽƌ�ĚĂŝůǇ�ƵƐĞ͘�
tŝůů�ƉƵƌĐŚĂƐĞ�ĚĞƉĂƌƚŵĞŶƚĂů�ƐĞƌǀĞƌƐ�ǁŝƚŚ��ŝƚǇŚĂůů�ƐĞƌǀĞƌͬƐƚŽƌĂŐĞ�
ƌĞĨƌĞƐŚĞƌ͘

,s&�͗ dƌĂĐŬƐ�ĨŽƌ��ƌŐŽ Ψϲ͕ϬϬϬ �ŽŵƉůĞƚĞĚ EĞǁ�ĐŽŵŵĂŶĚ�ǀĞŚŝĐůĞ� Ψϳϱ͕ϬϬϬ �ŽŵŵĂŶĚ�sĞŚŝĐůĞ�ĂŶĚ�ƌĞƉƵƌƉŽƐĞ�ƵƚŝůŝƚǇ�Ϯ�ĂƐ�Ă�ĐŽŵŵĂŶĚ�ǀĞŚŝĐůĞ�
ƉƌŽũĞĐƚ�ŝƐ�ĂůŵŽƐƚ�ĐŽŵƉůĞƚĞ�ĂŶĚ�ĐŽŵŝŶŐ�ŝŶ�ǀĞƌǇ�ĐůŽƐĞ�ƚŽ�ďƵĚŐĞƚ�ŽĨ�
Ψϴϱ͕ϬϬϬ�ĨŽƌ�ĐŽŵƉůĞƚŝŽŶ�ŽĨ�ďŽƚŚ͘��dŚĞ�ƌĞŵĂŝŶŝŶŐ�ǁŽƌŬ�ĐĂŶ�ďĞ�
ƉŽƐƚƉŽŶĞĚ�ƵŶƚŝů�ůĂƚĞƌ�ŝŶ�ϮϬϮϬ�Žƌ�ϮϬϮϭ͘�

EŽǌǌůĞ�ZĞƉůĂĐĞŵĞŶƚ Ψϭϱ͕ϬϬϬ �ŽŵƉůĞƚĞĚ�ĂŶĚ�ĐĂŵĞ�ŝŶ�ƵŶĚĞƌ�ďƵĚŐĞƚ͘� >ŝŐŚƚŝŶŐ�hƉŐƌĂĚĞ ΨϮϰ͕ϬϬϬ EŽƚ�ƐƚĂƌƚĞĚ͘�dŚŝƐ�ƉƌŽũĞĐƚ�ĐĂŶ�ďĞ�ƉŽƐƚƉŽŶĞĚ�ŝĨ�ŶĞĐĞƐƐĂƌǇ͘

ZĞƉƵƌƉŽƐĞ�ƵƚŝůŝƚǇ�Ϯ�ĂƐ�ĐŽŵŵĂŶĚ�ǀĞŚŝĐůĞ ΨϭϬ͕ϱϬϬ ^ĞĞ�ĂďŽǀĞ�ĐŽŵŵĞŶƚ͘ ^ĞůĨ�ĐŽŶƚĂŝŶĞĚ�ďƌĞĂƚŚŝŶŐ�ĂƉƉĂƌĂƚƵƐ�;^���Ϳ�
ƌĞƉůĂĐĞŵĞŶƚ

ΨϭϳϬ͕ϬϬϬ ��&ŝƌĞ��Đƚ�'ƌĂŶƚ�ǁĂƐ�ƐƵďŵŝƚƚĞĚ�ĨŽƌ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ŝŶ�&ĞďƌƵĂƌǇ�ƚŽ�ĐŽǀĞƌ�
ϵϱй�ŽĨ�ƚŚĞ�ĐŽƐƚ͘��tĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ŚĞĂƌ�ĂďŽƵƚ�ƚŚĞ�ĂǁĂƌĚŝŶŐ�ŽĨ�ƚŚŝƐ�
ŐƌĂŶƚ�ďǇ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬ�ŚŽǁĞǀĞƌ͕�ǁŝƚŚ�ƚŚĞ��Ks/�Ͳϭϵ�ƐŝƚƵĂƚŝŽŶ�ǁĞ�
ĂƌĞ�ĞǆƉĞƌŝĞŶĐŝŶŐ�ƚŚĞ�ĂǁĂƌĚ�ĂŶŶŽƵŶĐĞŵĞŶƚƐ�ĂƌĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďĞ�
ĚĞůĂǇĞĚ͘��tĞ�ĨĞĞů�ǀĞƌǇ�ŽƉƚŝŵŝƐƚŝĐ�ƚŚĂƚ�ǁĞ�ǁŝůů�ďĞ�ĂƉƉƌŽǀĞĚ�ĨŽƌ�ƚŚĞ�
ŐƌĂŶƚ�ĨƵŶĚŝŶŐ�ĂŶĚ�ǁŝůů�ŶŽƚ�ŶĞĞĚ�ĨƵůů�ĨƵŶĚŝŶŐ�ĨƌŽŵ��ŝƚǇ�ĨƵŶĚƐ�ďƵƚ�ŝĨ�ǁĞ�
ĚŽ�ŶŽƚ�ŐĞƚ�ƚŚĞ�ŐƌĂŶƚ�ǁĞ�ǁŝůů�ŶĞĞĚ�ƚŽ�ƉƵƌĐŚĂƐĞ�ƚŚĞ�^����ĂƐ�ŽƵƌƐ�ĂƌĞ�
ŶŽ�ůŽŶŐĞƌ�ĐŽŵƉůŝĂŶƚ�ĂŶĚ�ƚŚŝƐ�ŝƐ�Ă�ŶĞĞĚĞĚ�ƌĞƋƵŝƌĞŵĞŶƚ�ĨŽƌ�ƉƵďůŝĐ�
ƐĂĨĞƚǇ͘

dŚĞƌŵĂů�/ŵĂŐŝŶŐ��ĂŵĞƌĂƐ Ψϭϲ͕ϬϬϬ EŽƚ�ƐƚĂƌƚĞĚ͘�dŚŝƐ�ƉƌŽũĞĐƚ�ŝƐ�ŶŽƚ�ƌĞĐŽŵŵĞŶĚĞĚ�ĨŽƌ�ƉŽƐƚƉŽŶĞŵĞŶƚ�ĂƐ�ŝƚ�
ŝƐ�ƉĞƌƐŽŶŶĞů�ƐĂĨĞƚǇ�ĞƋƵŝƉŵĞŶƚ�ĚŝƌĞĐƚůǇ�ƌĞůĂƚĞĚ�ƚŽ�ůŝĨĞ�ƐĂĨĞƚǇ͘

�ŵĞƌŐĞŶĐǇ�ƌĞƉĂŝƌƐ�ƚŽ�&ŝƌĞ�,Ăůů ΨϭϬϬ͕ϬϬϬ �ŽŵƉůĞƚĞĚ �ƌƵƐŚ�dƌƵĐŬ�ZĞƉůĂĐĞŵĞŶƚ Ψϵϱ͕ϬϬϬ dŚŝƐ�ƉƌŽũĞĐƚ�ŝƐ�ŶŽƚ�ƌĞĐŽŵŵĞŶĚĞĚ�ƚŽ�ďĞ�ƉŽƐƚƉŽŶĞĚ͘��,s&��ŚĂƐ�Ă�ǀĞƌǇ�
ĂŐĞĚ�ĨůĞĞƚ�ƚŚĂƚ�ŝƐ�ĂůƌĞĂĚǇ�ďĞŚŝŶĚ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĞĚ�ƌĞƉůĂĐĞŵĞŶƚ�
ƐĐŚĞĚƵůĞ͘�,s&��ŝƐ�ĐŽŶĐĞƌŶĞĚ�ƚŚĂƚ�ƚŚĞ�ĂŵŽƵŶƚ�ĂůůŽĐĂƚĞĚ�ĨŽƌ�ƚŚŝƐ�
ƉƌŽũĞĐƚ�ĚŽĞƐ�ŶŽƚ�ĂĐĐƵƌĂƚĞůǇ�ƌĞƉƌĞƐĞŶƚ�ǁŚĂƚ�ǁŝůů�ďĞ�ŶĞĞĚĞĚ�ƚŽ�ƌĞƉůĂĐĞ�
ƚŚŝƐ�ƵŶŝƚ͘�^ƚĂĨĨ�ǁŝůů�ĐŽŵĞ�ďĂĐŬ�ƚŽ��ŽƵŶĐŝů�ŝĨ�ĂĚĚŝƚŝŽŶĂů�ďƵĚŐĞƚĂƌǇ�
ĂƵƚŚŽƌŝƚǇ�ŝƐ�ŶĞĞĚĞĚ͘

^ĂĨĞƚǇ��ƋƵŝƉŵĞŶƚ Ψϯϵ͕ϱϬϬ �ŽŵƉůĞƚĞĚ

Wt�Ͳ�'&͗� ϭͬϯ�ŽĨ�sĂĐ�dƌƵĐŬ Ψϭϯϯ͕ϯϯϰ �ŽŵƉůĞƚĞĚ >ĂǁŶ�ŵĂŝŶƚĞŶĂŶĐĞ�ĞƋƵŝƉŵĞŶƚ ΨϮϬ͕ϬϬϬ �ƋƵŝƉŵĞŶƚ�ŚĂƐ�ĞŝƚŚĞƌ�ďĞĞŶ�ƉƵƌĐŚĂƐĞĚ�Žƌ�ŽƌĚĞƌĞĚ͘ �ŝƌƉŽƌƚ�ƌŽŽĨ�ƌĞƉůĂĐĞŵĞŶƚ ΨϭϱϬ͕ϬϬϬ ZŽŽĨ�ƌĞƉůĂĐĞŵĞŶƚ�ŝƐ�ϵϴй�ĐŽŵƉůĞƚĞ͘��'ƵƚƚĞƌƐ�ǁŽƵůĚ�ƌĞƋƵŝƌĞ�Ă�ΨϱϬϬϬ�
ĐŚĂŶŐĞ�ŽƌĚĞƌ͘��tĞ�ƌĞĐŽŵŵĞŶĚ�ƚŚĞ�ŐƵƚƚĞƌƐ�ďĞ�ŝŶƐƚĂůůĞĚ�Ăƚ�ƚŚŝƐ�ƚŝŵĞ͘��
�ŽƐƚ�ŽĨ�ƌŽŽĨ�ŝƚƐĞůĨ�ǁĂƐ�ΨϭϬϮ͕ϬϬϬ͕�ƐŽ�ǁĞ�ĂƌĞ�Ɛƚŝůů�ǁŝƚŚŝŶ�ďƵĚŐĞƚ͕�ĞǀĞŶ�
ǁŝƚŚ�ƚŚĞ�ŐƵƚƚĞƌƐ͘

ϭϰϬ'���d�'Z���Z�� ΨϮϬϬ͕ϬϬϬ dŚŝƐ�ŝƐ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�Θ�ǁĞůĨĂƌĞ͘��tĞ�ƵƐĞ�ƚŚĞ�ŐƌĂĚĞƌ�ĨŽƌ�
ƐƵŵŵĞƌ�ĂŶĚ�ǁŝŶƚĞƌ�ƐƚƌĞĞƚ�ǁŽƌŬ͘

�ƌƵƐŚ��ƵƚƚĞƌ Ψϳϵ͕ϱϱϬ �ŽŵƉůĞƚĞĚ�Ͳ�dŚŝƐ�ǁĂƐ�Ă�ĐƵƚƚŝŶŐ�ŚĞĂĚ͕�ŶŽƚ�Ă�ƐĞůĨͲĐŽŶƚĂŝŶĞĚ�ŵĂĐŚŝŶĞ͘� �ŝƌƉŽƌƚ�ƐĞĐƵƌŝƚǇ�ĐĂŵĞƌĂƐ ΨϮϬ͕ϬϬϬ EŽƚ�ƐƚĂƌƚĞĚ͘�Z&W�ĨŽƌ�ĂŝƌƉŽƌƚ�ĂŶĚ�ůŝďƌĂƌǇ�ƐĞĐƵƌƚŝƚǇ�ĐĂŵĞƌĂƐ�ŝƐ�ϵϴй�
ĐŽŵƉůĞƚĞ�ďƵƚ�ŚĂƐ�ŶŽƚ�ďĞĞŶ�ƌĞůĞĂƐĞĚ͘�WƵďůŝĐ�ƐĂĨĞƚǇ�ƌŝƐŬ�ĨŽƌ�ƚŚŝƐ�
ƉƌŽũĞĐƚ�ŶŽƚ�ďĞŝŶŐ�ĐŽŵƉůĞƚĞĚ͘

DĂƚƚŽǆ�ZŽĂĚ�'ĂƐ�>ŝŶĞ�ZĞůŽĐĂƚŝŽŶ ΨϮϬ͕ϬϬϬ tŽƌŬ�ŝƐ�ŶŽƚ�ǇĞƚ�ĐŽŵƉůĞƚĞ�Ͳ�ďƵƚ�ŵƵƐƚ�ďĞ�ĚŽŶĞ͕�ƉĞƌ��<�ƌĞŐƵůĂƚŝŽŶ͘��tĞ�
ĚƵŐ�Ă�ĚŝƚĐŚ�ĂŶĚ�ĚĞĐƌĞĂƐĞĚ�ƚŚĞ�ĐŽǀĞƌ�ŽǀĞƌ�ĂŶ��ŶƐƚĂƌ�ŐĂƐ�ƉŝƉĞ͘��tĞ�
ŶĞĞĚ�ƚŽ�ƉĂǇ�ƚŚĞŵ�ƚŽ�ůŽǁĞƌ�ƚŚĞŝƌ�ůŝŶĞ͘�

�ŝƚǇ�,Ăůů�ZŽŽĨ��ĞƐŝŐŶ ΨϮϱ͕ϬϬϬ �ŽŵƉůĞƚĞĚ �ŝƚǇ�,Ăůů�ZŽŽĨ�ZĞƉůĂĐĞŵĞŶƚ�WƌŽũĞĐƚ ΨϮϮϵ͕ϰϱϮ �ŽŵƉůĞƚĞĚ &ƵĞů�/ƐůĂŶĚ�ZĞƉůĂĐĞŵĞŶƚ Ψϴϱ͕ϬϬϬ dŚŝƐ�ǁŽƌŬ�ŚĂƐ�ŶŽƚ�ǇĞƚ�ƐƚĂƌƚĞĚ͕�ďƵƚ�ƐŽŵĞ�ƉƌŽŐƌĞƐƐ�ŶĞĞĚƐ�ƚŽ�ďĞ�ŵĂĚĞ͘��
/Ĩ�ǁĞ�ĚŽŶΖƚ�ĚŽ�ƚŚŝƐ͕�ǁĞΖůů�ŶĞĞĚ�ƚŽ�ƐƉĞŶĚ�ΨϳϬ<�ŝŶ�ĐĂƚŚŽĚŝĐ�ƉƌŽƚĞĐƚŝŽŶ�
ĚĞƐŝŐŶ�ĂŶĚ�ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ĞǀĞƌǇ�ϯ�ǇĞĂƌƐ͘��

�ƌƵƐŚ��ƵƚƚĞƌ ΨϮϵ͕ϱϱϬ �ŽŵƉůĞƚĞĚ�Ͳ�dŚŝƐ�ŝƐ�ƚŚĞ�ΗĂƌŵΗ�ƚŚĂƚ�ĂƚƚĂĐŚĞƐ�ƚŚĞ��ĐƵƚƚŝŶŐ�ŚĞĂĚ�ƚŽ�ƚŚĞ�
>ŽĂĚĞƌ͘���

�ĞƐŝŐŶ�ƚĞƌŵŝŶĂů�ƌŽŽĨ�ƌĞƉůĂĐĞŵĞŶƚ Ψϭϯ͕ϬϬϬ �ŽŵƉůĞƚĞĚ ,ŽƌŶĂĚĂǇ�WĂƌŬ�DĂŝŶ�ZĞƐƚƌŽŽŵ�WƌĞůŝŵ�
�ĞƐŝŐŶ

Ψϭϱ͕ϬϬϬ tŽƌŬ�ŚĂƐ�ŶŽƚ�ƐƚĂƌƚĞĚ͘��dŚŝƐ�ĐŽƐƚ�ŝƐ�ĨŽƌ�ĚĞƐŝŐŶ�ŽŶůǇ͘

ZĞƉůĂĐĞ�,ǇĚƌĂƵůŝĐ�sĞŚŝĐůĞ�>ŝĨƚ ΨϮϮ͕ϵϬϬ �ŽŵƉůĞƚĞĚ ^ĞĐƵƌŝƚǇ�ĐĂŵĞƌĂ�ƌĞƉůĂĐĞŵĞŶƚ ΨϭϬ͕ϬϬϬ ZĞƉƌĞƐĞŶƚƐ�ĞǆƚƌĂ�ĐŽƐƚƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ��ŝƌƉŽƌƚ�^ĞĐƵƌŝƚǇ��ĂŵĞƌĂ�
ƉƌŽũĞĐƚ͘�Z&W�ĨŽƌ�ĂŝƌƉŽƌƚ�ĂŶĚ�ůŝďƌĂƌǇ�ƐĞĐƵƌƚŝƚǇ�ĐĂŵĞƌĂƐ�ŝƐ�ϵϴй�
ĐŽŵƉůĞƚĞ�ďƵƚ�ŚĂƐ�ŶŽƚ�ďĞĞŶ�ƌĞůĞĂƐĞĚ͘�WƵďůŝĐ�ƐĂĨĞƚǇ�ƌŝƐŬ�ĨŽƌ�ƚŚŝƐ�
ƉƌŽũĞĐƚ�ŶŽƚ�ďĞŝŶŐ�ĐŽŵƉůĞƚĞĚ͘

ϮϬϭϴ�^�t�Z�s���dZh�<��Z�<�^�
DK�/&/��d/KE

Ψϱ͕ϬϬϬ dŽƚĂů�ĐŽƐƚ�ŝƐ�ΨϭϱŬ�ƐƉůŝƚ�ďĞƚǁĞĞŶ�ϯ�ĨƵŶĚƐ͘��dŚŝƐ�ŝƐ�ŶĞĐĞƐƐĂƌǇ�ŝŶ�ŽƌĚĞƌ�ƚŽ�
ĐŽŶƚŝŶƵĞ�ƚŽ�ƵƐĞ�ƚŚĞ�ǀĞŚŝĐůĞ͘

/ŶǀĞŶƚŽƌǇ�ƌĞƉůĂĐĞŵĞŶƚ Ψϲ͕ϯϬϬ dŚŝƐ�ŝƐ�ĂŶ�ĂĐĐŽƵŶƚŝŶŐ�ĂĚũƵƐƚŵĞŶƚ�Ͳ�ƌĞƉƌĞƐĞŶƚƐ�WtΖƐ�ŝŶǀĞŶƚŽƌǇ�ŽĨ�
ĐƵůǀĞƌƚ͕�ŐĞŽƚĞǆƚŝůĞ͕�ĞƚĐ͘�

ϰϭϬ��:ŽŚŶ��ĞĞƌĞ��ĂĐŬŚŽĞ� Ψϱϱ͕ϬϬϬ dŽƚĂů�ĐŽƐƚ�ŝƐ�ΨϭϲϱŬ�ƐƉůŝƚ�ďĞƚǁĞĞŶ�ϯ�ĨƵŶĚƐ͘��dŚĞ�ŵĂĐŚŝŶĞ�ŚĂƐ�ďĞĞŶ�
ŽƌĚĞƌĞĚ͘��sĞŶĚŽƌ�ŝƐ�ǁŝůůŝŶŐ�ƚŽ�ĨŝŶĂŶĐĞ�ƚŚĞ�ĞƋƵŝƉŵĞŶƚ͕�ďƵƚ�&ŝŶĂŶĐĞ�
ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ͕�ƵŶůĞƐƐ�ĨŝŶĂŶĐŝŶŐ�ŝƐ�ŶĞĞĚĞĚ͕�ƚŽ�ƉƵƌĐŚĂƐĞ�ƚŚĞ�ǀĞŚŝĐůĞ�
ŽƵƚƌŝŐŚƚ͘

/ŶǀĞŶƚŽƌǇ�ƉŽůŝĐǇ�ĐŚĂŶŐĞͲ�ĂĐĐŽƵŶƚŝŶŐ ΨϭϮ͕ϱϮϲ dŚŝƐ�ŝƐ�ĂŶ�ĂĐĐŽƵŶƚŝŶŐ�ĂĚũƵƐƚŵĞŶƚ�Ͳ�ƌĞƉƌĞƐĞŶƚƐ�WtΖƐ�ŝŶǀĞŶƚŽƌǇ�ŽĨ�
ĐƵůǀĞƌƚ͕�ŐĞŽƚĞǆƚŝůĞ͕�ĞƚĐ͘�

WĂƚĐŚŵĂŶ��ƐƉŚĂůƚ�DŝǆĞƌ� ΨϮϲ͕ϲϲϳ dŽƚĂů�ĐŽƐƚ�ŝƐ�ΨϴϬŬ�ƐƉůŝƚ�ďĞƚǁĞĞŶ�ϯ�ĨƵŶĚƐ͘���ŽŵƉůĞƚĞĚ

'/^�ĞƋƵŝƉŵĞŶƚ�ƌĞƉůĂĐĞŵĞŶƚ Ψϲ͕ϴϭϳ �ŽŵƉůĞƚĞĚ WĂƐƐ�ƚŚƌŽƵŐŚ�ĨƵŶĚƐ�ĨŽƌ��<�Kd�>ĂŬĞ�^ƚƌĞĞƚ�
WƌŽũĞĐƚ

ΨϮϬ͕ϴϮϱ dŽ�ďĞ�ƌĞŝŵďƵƌƐĞĚ�ďǇ��<�Kd͘

��Kd�>ĂŬĞ�^ƚƌĞĞƚ�WƌŽũĞĐƚ Ψϵϱ͕ϬϬϬ �ŝƚǇ�ƚŽ�ďĞ�ƌĞŝŵďƵƌƐĞĚ�ĨŽƌ�ƚŚŝƐ�ĞǆƉĞŶƐĞ�ƚŚƌŽƵŐŚ���Kd͘�

WĂƌŬƐ͗ <ĂĐŚĞŵĂŬ��ĂǇ�WŽŝŶƚƐ�ŽĨ��ŶƚƌǇ�^ŝŐŶƐ�;ϯͿ ΨϳϱϬ EŽƚ�ƐƚĂƌƚĞĚ͘�&ƵŶĚŝŶŐ�ŶŽ�ůŽŶŐĞƌ�ŶĞĞĚĞĚ͘ �ĂůůĨŝĞůĚ�DĂŝŶƚĞŶĂŶĐĞ�;ηϭ�ŽĨ�ϲͿ ΨϮϬ͕ϬϬϬ EŽƚ�ƐƚĂƌƚĞĚ͘��ĂŶ�ďĞ�ĚĞůĂǇĞĚ͘

WŝŽŶĞĞƌ��ǀĞ��ĂŶŶĞƌƐ ΨϭϬ͕ϬϬϬ EŽƚ�ƐƚĂƌƚĞĚ͘��ĂŶ�ďĞ�ĚĞůĂǇĞĚ͘
&ŝƌĞ�ƌŝŶŐƐ ΨϭϬ͕ϬϬϬ EŽƚ�ƐƚĂƌƚĞĚ͘��ĂŶ�ďĞ�ĚĞůĂǇĞĚ͘

Wt�Ͳ�tͬ^͗ Ϯͬϯ�ŽĨ�sĂĐ�dƌƵĐŬ ΨϮϲϲ͕ϲϲϲ �ŽŵƉůĞƚĞĚ ZĞƉůĂĐĞ�W>��Ăƚ�^dW �ŽŵƉůĞƚĞĚ �ŽŵŵĞƌĐŝĂů�DĞƚĞƌ�ZĞƉůĂĐĞŵĞŶƚ ΨϴϬ͕ϬϬϬ ϴϬй�ĐŽŵƉůĞƚĞĚ͘��dŚĞ�ƌĞŵĂŝŶŝŶŐ�Ψ�ŝƐ�ĨŽƌ�ƐŽŵĞ�ƐƉĞĐŝĂůŝǌĞĚ�ŝŶĚƵƐƚƌŝĂů�
ŵĞĐŚĂŶŝĐĂů�ĂƐƐŝƐƚĂŶĐĞ�ǁŝƚŚ�ŝŶƐƚĂůůĂƚŝŽŶ͘

�ĂƚĂ�ůŽŐŐĞƌƐ�ĨŽƌ�ůĞĂŬ�ĚĞƚĞĐƚŝŽŶ Ψϭϴ͕ϬϬϬ tŝůů�ĞǀĂůƵĂƚĞ�ƉƌŽũĞĐƚ�Ăƚ�ĞŶĚ�ŽĨ�ǇĞĂƌͬďĞŐŝŶŶŝŶŐ�ŽĨ�ϮϬϮϭ

WƌĞƐƐƵƌĞ�ZĞĚƵĐŝŶŐ�sĂůǀĞƐ ΨϮϱ͕ϬϬϬ �ŽŵƉůĞƚĞĚ ϭ�ƚŽŶ�ĐƌĞǁ�ĐĂď�ƉŝĐŬƵƉ�ǁŝƚŚ�ĨůĂƚ�ďĞĚ Ψϰϵ͕ϱϬϬ �ŽŵƉůĞƚĞĚ >ĂƵŶĐŚ�ZĂŵƉ�>ŝĨƚ�^ƚĂƚŝŽŶ��ŶĐůŽƐƵƌĞ Ψϭϳ͕ϱϬϬ ZĞƋƵŝƌĞĚ�ĨŽƌ�ǁŽƌŬ�ĨŽƌĐĞ�ƐĂĨĞƚǇ͘��dŚĞ�>ŝĨƚ�^ƚĂƚŝŽŶ�ŝƐ�ŚŝŐŚ�ǀŽůƚĂŐĞ�
ĞƋƵŝƉŵĞŶƚ�ƚŚĂƚ�ŝƐ�ĐƵƌƌĞŶƚůǇ�ĞǆƉŽƐĞĚ�ƚŽ�ƚŚĞ�ǁĞĂƚŚĞƌ�Ăƚ�ƚŚĞ�ƐŵĂůů�ďŽĂƚ�
ŚĂƌďŽƌ͕�ǁŚŝĐŚ�ǀŝŽůĂƚĞƐ�ƐĂĨĞƚǇ�ĂŶĚ�ĨŝƌĞ�ĐŽĚĞƐ͘ �dŚĞ�ǁŽƌŬ�ŝŶǀŽůǀĞƐ�
ďƵŝůĚŝŶŐ�Ă�ƐŵĂůů�ĐĂďŝŶĞƚ�ĂƌŽƵŶĚ�ŝƚ�ĂŶĚ�ĚŽŝŶŐ�ƐŽŵĞ�ƌĞͲǁŝƌŝŶŐ͘ �dŚĞ�ƌĞͲ
ǁŝƌŝŶŐ�ŶĞĞĚƐ�ĂŶ�ŝŶĚƵƐƚƌŝĂů�ĞůĞĐƚƌŝĐŝĂŶ͘

tĂƚĞƌƉƌŽŽĨ�ĐŽĂƚŝŶŐ�ŽŶ�ŵŝǆ�ƚĂŶŬƐ ΨϯϬ͕ϬϬϬ hŶĚĞƌǁĂǇ ϭ�ƚŽŶ�ƉŝĐŬƵƉ�ǁŝƚŚ�ĨůĂƚ�ďĞĚ Ψϰϵ͕ϱϬϬ �ŽŵƉůĞƚĞĚ ^dW�ŽŶůŝŶĞ�ĂŶĚ�ůĂď�ŵĞƚĞƌƐ Ψϯϵ͕ϴϬϬ ZĞƋƵŝƌĞĚ�ƚŽ�ŵĞĞƚ�ƌĞŐƵůĂƚŽƌǇ�ƌĞƋƵŝƌĞŵĞŶƚƐ
�ƌŝĚŐĞ��ƌĞĞŬ�tĂƚĞƌƐŚĞĚ�WƌĞƐĞƌǀĂƚŝŽŶ Ψϯϯ͕ϰϭϲ �ŽŵƉůĞƚĞĚ�Ͳ�ĐŽŶƐĞƌǀĂƚŝŽŶ�ĞĂƐĞŵĞŶƚ�ŽŶ�EĂŶĐǇ�,ŝůůƐƚƌĂŶĚƐ�ƉƌŽƉĞƌƚǇ >ŝĨƚ�ƐƚĂƚŝŽŶ�ƐĂĨĞƚǇ�ŚĂƚĐŚĞƐ Ψϵ͕ϲϬϬ �ŽŵƉůĞƚĞĚ tdW�ŽŶůŝŶĞ�ĂŶĚ�ůĂď�ŵĞƚĞƌƐ Ψϰϵ͕Ϯϱϴ �ŽŵƉůĞƚĞĚ

>ŝĨƚ�ƐƚĂƚŝŽŶ�ĞůĞĐƚƌŝĐĂů�ĐŽŵƉŽŶĞŶƚƐ Ψϭϲ͕ϱϬϬ hŶĚĞƌǁĂǇ�Ͳ�ŝŶǀŽůǀĞƐ�ŵƵůƚŝƉůĞ�ůŝĨƚ�ƐƚĂƚŝŽŶƐ �ĞǁĂƚĞƌŝŶŐ�'ĞŽ�dƵďĞƐ ΨϭϬ͕ϳϲϭ �ŽŵƉůĞƚĞĚ 'ĂƐ�ĚĞƚĞĐƚŝŽŶ�ƐǇƐƚĞŵ Ψϴ͕ϬϬϬ �ŽŵƉůĞƚĞĚ
�ůĞĐƚƌŝĐĂů�ĞŶĐůŽƐƵƌĞ�ĨŽƌ�ĐĂŵƉŐƌŽƵŶĚ Ψϭϳ͕ϱϬϬ �ŽŵƉůĞƚĞĚ DƵĨĨŝŶ�ŵŽŶƐƚĞƌ�ƌĞďƵŝůĚ ΨϭϬ͕ϰϴϱ �ŽŵƉůĞƚĞĚ �ƌĞĚŐĞ�ĨŽƌ�tdW ΨϭϬ͕ϬϬϬ ZĞƋƵŝƌĞĚ�ĨŽƌ�ƉƵďůŝĐ�ǁĞůĨĂƌĞ͘��dŚŝƐ�ŶĞĞĚƐ�ƚŽ�ďĞ�ĚŽŶĞ�ĞǀĞƌǇ�ĨĞǁ�ǇĞĂƌƐ�

ĂŶĚ�ǁĞ�ĂƌĞ�ĚƵĞ͘
^ŚĂĨƚ�Ăŝƌ�ŵĞƚĞƌ�Ăƚ�tt ΨϮϭ͕ϱϬϬ �ŽŵƉůĞƚĞĚ &ůĂƚ�ďĞĚ�ǁŝƚŚ�ƚŽŽů�ďŽǆ�ĂŶĚ�ŚĞĂĚĂĐŚĞ�

ƌĂĐŬ
Ψϲ͕ϴϬϬ �ŽŵƉůĞƚĞĚ �ƵƐƚůĞƐƐ��ůĂƐƚŝŶŐ��ƋƵŝƉŵĞŶƚ ΨϭϮ͕ϱϬϬ �ŽŵƉůĞƚĞĚ

�ŝƚǇ�ŽĨ�,ŽŵĞƌ�ϮϬϭϴͲϮϬϮϭ��ƉƉƌŽǀĞĚ��ĂƉŝƚĂů�WƌŽũĞĐƚƐ�ĂŶĚ�WĞŶĚŝŶŐ�WƌŽũĞĐƚƐ
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�ĞƉĂƌƚŵĞŶƚ ϮϬϭϴ��ĂƉŝƚĂů�WƌŽũĞĐƚ �ŽƵŶĐŝů��ƉƉƌŽǀĞĚ�
�ŵŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁĂǇ͍��ƌĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵŵĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵƉůĞƚĞ͕�ǁƌŝƚĞ�
ΖĐŽŵƉůĞƚĞĚ͘Ζ

ϮϬϭϵ��ĂƉŝƚĂů�WƌŽũĞĐƚ �ŽƵŶĐŝů��ƉƉƌŽǀĞĚ�
�ŵŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁĂǇ͍��ƌĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁĞůĨĂƌĞ͍�
/Ɛ�ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵŵĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵĞĞƚŝŶŐ�ƚŚĞ�
ĂďŽǀĞ�ŵĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�
ƉƌŽǀŝĚĞ�ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�
ĐŽŵƉůĞƚĞ͕�ǁƌŝƚĞ�ΖĐŽŵƉůĞƚĞĚ͘Ζ

ϮϬϮϬ��ĂƉŝƚĂů�WƌŽũĞĐƚ �ŽƵŶĐŝů��ƉƉƌŽǀĞĚ�
�ŵŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁĂǇ͍��ƌĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵŵĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵƉůĞƚĞ͕�ǁƌŝƚĞ�

ΖĐŽŵƉůĞƚĞĚ͘Ζ

ϮϬϮϭ��ĂƉŝƚĂů�WƌŽũĞĐƚ �ŽƵŶĐŝů��ƉƉƌŽǀĞĚ�
�ŵŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁĂǇ͍��ƌĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵŵĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵƉůĞƚĞ͕�ǁƌŝƚĞ�

ΖĐŽŵƉůĞƚĞĚ͘Ζ

WƌŽŐƌĂŵŵĂďůĞ�ůŽŐŝĐ�ĐŽŵƉƵƚĞƌ�Ăƚ�^dW ΨϰϬ͕ϬϬϬ �ŽŵƉůĞƚĞĚ tĂƚĞƌ�dƌĞĂƚŵĞŶƚ�WůĂŶƚ��ŚůŽƌŝŶĞ�
'ĞŶĞƌĂƚŝŽŶ��Ğůů�

ΨϮϯ͕ϲϬϬ �ŽŵƉůĞƚĞĚ ZĞƉůĂĐŝŶŐ�ĨĂŝůĞĚ�ŚŽŝƐƚ�ŵŽƚŽƌ�Ăƚ�ƐĞǁĞƌ�ƉůĂŶƚ͘ Ψϳ͕ϭϬϬ ZĞƋƵŝƌĞĚ�ĨŽƌ�ǁŽƌŬĨŽƌĐĞ�ƐĂĨĞƚǇ͘��dŚŝƐ�ŝƚĞŵ�ŝƐ�ŶŽƚ�ďƵĚŐĞƚĞĚ�ďƵƚ�ŝƐ�
ŶĞĞĚĞĚ

tĂƐƚĞǁĂƚĞƌ�dƌĞĂƚŵĞŶƚ�WůĂŶƚ�,s���
ZĞŚĂďŝůŝƚĂƚŝŽŶ�WƌŽũĞĐƚ

ΨϵϮ͕ϱϵϮ �ŽŵƉůĞƚĞĚ ^dW�,s����ŽŶƚƌŽů�ƐǇƐƚĞŵ�ƵƉŐƌĂĚĞ Ψϴϯ͕ϱϬϬ �ŽŵƉůĞƚĞĚ ϮϬϭϴ�^�t�Z�s���dZh�<��Z�<�^�
DK�/&/��d/KE������

ΨϭϬ͕ϬϬϬ �dŽƚĂů�ĐŽƐƚ�ŝƐ�ΨϭϱŬ�ƐƉůŝƚ�ďĞƚǁĞĞŶ�ϯ�ĨƵŶĚƐ͘�dŚŝƐ�ŝƐ�ŶĞĐĞƐƐĂƌǇ�ŝŶ�ŽƌĚĞƌ�ƚŽ�
ĐŽŶƚŝŶƵĞ�ƚŽ�ƵƐĞ�ƚŚĞ�ǀĞŚŝĐůĞ͘

>ŝĨƚ�^ƚĂƚŝŽŶ��ůĞĐƚƌŝĐĂů��ŽŵƉŽŶĞŶƚƐ ΨϭϮ͕ϬϬϬ hŶĚĞƌǁĂǇ�Ͳ�ŝŶǀŽůǀĞƐ�ŵƵůƚŝƉůĞ�ůŝĨƚ�ƐƚĂƚŝŽŶƐ ϭͬϮ�ƚŽŶ�ƉŝĐŬ�ƵƉ�ƚƌƵĐŬ Ψϯϯ͕ϬϬϬ �ŽŵƉůĞƚĞĚ� ϰϭϬ��:ŽŚŶ��ĞĞƌĞ��ĂĐŬŚŽĞ ΨϭϭϬ͕ϬϬϬ dŽƚĂů�ĐŽƐƚ�ŝƐ�ΨϭϲϱŬ�ƐƉůŝƚ�ďĞƚǁĞĞŶ�ϯ�ĨƵŶĚƐ͘��dŚĞ�ŵĂĐŚŝŶĞ�ŚĂƐ�ďĞĞŶ�
ŽƌĚĞƌĞĚ͘��sĞŶĚŽƌ�ŝƐ�ǁŝůůŝŶŐ�ƚŽ�ĨŝŶĂŶĐĞ�ƚŚĞ�ĞƋƵŝƉŵĞŶƚ͕�ďƵƚ�&ŝŶĂŶĐĞ�
ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ͕�ƵŶůĞƐƐ�ĨŝŶĂŶĐŝŶŐ�ŝƐ�ŶĞĞĚĞĚ͕�ƚŽ�ƉƵƌĐŚĂƐĞ�ƚŚĞ�ǀĞŚŝĐůĞ�
ŽƵƚƌŝŐŚƚ͘

'/^�ĞƋƵŝƉŵĞŶƚ�ƌĞƉůĂĐĞŵĞŶƚ Ψϭϯ͕ϲϯϰ �ŽŵƉůĞƚĞĚ WĂƚĐŚŵĂŶ��ƐƉŚĂůƚ�DŝǆĞƌ������ Ψϱϯ͕ϯϯϯ �ŽŵƉůĞƚĞĚ͘��dŽƚĂů�ĐŽƐƚ�ŝƐ�ΨϴϬŬ�ƐƉůŝƚ�ďĞƚǁĞĞŶ�ϯ�ĨƵŶĚƐ͘

WΘ,͗ ZĂĚŝŽ�ƌĞƉĞĂƚĞƌ�ƐǇƐƚĞŵ Ψϭϱ͕ϬϬϬ �ƉƉůŝĞĚ�ĨŽƌ�����ŐƌĂŶƚ�ĨƵŶĚŝŶŐ͘�WƌŽũĞĐƚ�ŝƐ�ĂŶ�ĞƐƐĞŶƚŝĂů�ŵĂƌŝƚŝŵĞ�ƐĂĨĞƚǇ�
ƚŽŽů�ĂƐ�ŝƚ�ǁŝůů�ŐƌĞĂƚůǇ�ŝŵƉƌŽǀĞ�ŽƵƌ�s,&�ĐĂƉĂďŝůŝƚŝĞƐ�ĨŽƌ�ŽƵƌ�WŽƌƚͬŚĂƌďŽƌ�
ĞŵƉůŽǇĞĞƐ�ŝŶ�ƚŚĞ�ĨŝĞůĚ�ďǇ�ǀĂƐƚůǇ�ĞǆƚĞŶĚŝŶŐ�ŽƵƌ��s,&�ĐŽŵŵƵŶŝĐĂƚŝŽŶƐ�
ƌĂŶŐĞ�ƚŚƵƐ�ĐƌĞĂƚŝŶŐ�Ă�ĚŝƌĞĐƚ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ďĞŶŝĨŝƚ�ĨŽƌ�ŵĂƌŝŶĞƌƐ�ĂŶĚ�
ƐŽƵƚŚƐŝĚĞ�ŚŽŵĞ�ŽǁŶĞƌƐ�ĂŶĚ�Žƌ�ĂĚǀĞŶƚƵƌƵĞƐ͘�/Ĩ�ĂƉƉƌŽǀĞĚ�ƚŚĞ�ŵĂũŽƌŝƚǇ�
ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ǁŝůů�ĐŽŵĞ�ĨƌŽŵ�ƚŚĞ�����ŐƌĂŶƚ͘�

�ƐĐĂƉĞ�>ĂĚĚĞƌƐ ΨϰϬ͕ϬϬϬ dŚŝƐ�ΨϰϬ͕ϬϬϬ�ǁĂƐ�ĂŶ�ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ�ŝƚĞŵ�ŝŶ�ŽƵƌ�ϮϬϭϵ�ďƵĚŐĞƚ�ďƵƚ�
ŶŽƚ�ƵƐĞĚ�ďĞĐĂƵƐĞ�ǁĞ�ƌĞĐĞŝǀĞĚ�ĂŶ�ĂƉƉƌŽƉƌĂƚŝŽŶ�ŝŶ�ϮϬϭϴ�ĨŽƌ�Ψϯϳ͕Ϯϵϵ�
ƚŚĂƚ�ĂůůŽǁĞĚ�ƵƐ�ƚŽ�ďƵǇ�ďĞĨŽƌĞ�dĂƌŝĨĨƐ�ŽŶ�^ƚĂŝŶůĞƐƐ�^ƚĞĞů�ƚŽŽŬ�ĂĨĨĞĐƚ͕�
ƐĂǀŝŶŐ�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ�Ă�йϮϬ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƉƌŽũĞĐƚ�ĐŽƐƚƐ͘�

&ŝƐŚ�'ƌŝŶĚĞƌ�KƵƚĨĂůů�>ŝŶĞ�WƵŵƉ� Ψϭϵ͕ϬϬϬ /ƚ�ŝƐ�ǀĞƌǇ�ŝŵƉŽƌƚĂŶƚ�ƚŚĂƚ�ǁĞ�ŚĂǀĞ�Ă�ďĂĐŬƵƉ�ŽƵƚĨĂůů�ůŝŶĞ�ƉƵŵƉ�ŝŶ�ƐƚŽĐŬ�
ĂƐ�ƚŚŝƐ�ĞƋƵŝƉŵĞŶƚ�ĞƐƐĞŶƚƵĂů�ƚŽ�ŽƵƌ�ŽƉĞƌĂƚŝŽŶƐ�ŽŶ�ƚŚĞ�^Ɖŝƚ͘��ůů�ƐƉŽƌƚƐ�
ĨŝƐŚ�ĐĂƌĐĂƐĞƐ�ĂƌĞ�ƉƌŽĐĞƐƐĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĨŝƐŚ�ŐƌŝŶĚĞƌ�ĂŶĚ�ƚŚĞŶ�ƉƵŵƉĞĚ�
ƚŚƌŽƵŐŚ�ƚŚĞ�����ĂƉƉƌŽǀĞĚ�ŽƵƚĨĂůů�ůŝŶĞ�ŝŶƚŽ�ƚŚĞ�ďĂǇ͘��ĞĐĂƵƐĞ�ƚŚĞƐĞ�
ƉƵŵƉƐ�ĂƌĞ�ƐƉĞĐŝĂů�ŽƌĚĞƌ�ĂŶĚ�ƚĂŬĞ�ǁĞĞŬƐ�ĨŽƌ�ƵƐ�ƚŽ�ƌĞĐŝĞǀĞ�ǁĞ�ŵƵƐƚ�
ŚĂǀĂ�Ă�ƐƉĂƌĞ�ŽŶ�ƚŚĞ�ƐŚĞůĨ�ƌĞĂĚǇ�ƚŽ�ďĞ�ŝŶƐƚĂůůĞĚ�ŝŶ�ĐĂƐĞ�ŽĨ�Ă�
ďƌĞĂŬĚŽǁŶ͘�WƵďůŝĐ�ǁŽƌŬƐ�ǁĂƚĞƌͬƐĞǁĞƌ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ŽƵƚĨĂůů�ůŝŶĞ�ŽŶ�
ƚŚĞ�ƐƉŝƚ͘�

�ŽŵŵĞƌĐŝĂů��ĂƌŐĞ�ZĂŵƉ�
/ŵƉƌŽǀĞŵĞŶƚ

Ψϲ͕ϬϬϬ �ĂŵĂŐĞ�ŝƐ�ƚŽ�ƚŚĞ�ĂƐƉŚĂůƚ�Ăƚ�ƚŚĞ�ďŽƚƚŽŵ�ŽĨ�ƚŚĞ�ƌĂŵƉ�ĂŶĚ�ǁĞ�ǁŝůů�
ĞǀĂůƵĂƚĞ�ĚƵƌŝŶŐ�ƚŚĞ�ŶĞǆƚ�ĞǆƚƌĞŵĞ�ƚŝĚĞ�ƐĞƌŝĞƐ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ŝĨ�ǁĞ�ĐĂŶ�
ƉƵƚ�ŽĨĨ�ƚŚĞ�ƌĞƉĂŝƌ�ĨŽƌ�ĂŶŽƚŚĞƌ�ǇĞĂƌ͘

dƌƵĐŬ�ƌĞƉůĂĐĞŵĞŶƚ�Ϯt� ΨϮϬ͕ϬϬϬ �ŽŵƉůĞƚĞĚ� &ŝƌĞ�ĐĂƌƚ�ƌĞͲďƵŝůĚ ΨϮϱ͕ϬϬϬ WƌŽũĞĐƚ�ŝƐ�ŶŽƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁĂǇ͘�DĂŝŶƚĞŶĂŶĐĞ�ƐƚĂĨĨ�ĂƌĞ�ǁŽƌŬŝŶŐ�
ƚŽ�ƐŽƵƌĐĞ�Ă��W��ĐŽŵƉůŝĂŶƚ�ƌĞƉůĂĐĞŵĞŶƚ�ĞŶŐŝŶĞ͕�Žƌ�Ă�ǁĂŝǀĞƌ�ƚŽ�ƚŚĞ�
ŶĞǁ��W��ƐƚĂŶĚĂƌĚƐ�ĚƵĞ�ƚŽ�ƚŚĞ�ĨĂĐƚ�ƚŚĂƚ�ĨŝƌĞ�ĨŝŐŚƚŝŶŐ�ĞƋƵŝƉŵĞŶƚ�ŝƐ�
ĞƐƐĞŶƚƵĂů͘�

^ŶŽǁ�WůŽǁ�ZĞƉůĂĐĞŵĞŶƚ Ψϴ͕ϬϬϬ ZĞĐŽŵŵĞŶĚ�ǁĞ�ƌĞͲĞǀĂůƵĂƚĞ�ŝŶ�KĐƚŽďĞƌ�ĨŽƌ�Ă�ĞŶĚ�ŽĨ�ǇĞĂƌ�ƉƵƌĐŚĂƐĞ�ŝĨ�
ƉŽƐƐŝďůĞ

^Ɖŝƚ��ŽŵƉ�WůĂŶ� ΨϮϱ͕ϬϬϬ tŝůů�ĞǀĂůƵĂƚĞ�ƉƌŽũĞĐƚΖƐ�ĂďŝůŝƚǇ�ƚŽ�ŽĐĐƵƌ�ŝŶ�ϮϬϮϭ�Ăƚ�ĞŶĚ�ŽĨ�ǇĞĂƌ͘�^Ɖůŝƚ�
ďĞƚǁĞĞŶ�,ĂƌďŽƌ�ZĞƐĞƌǀĞƐ�ĂŶĚ�WůĂŶŶŝŶŐ�ZĞƐĞƌǀĞƐ͘

,ĂƌďŽƌ�ƚƵŐ�ĨŝƌĞ�ƌĞƐƉŽŶƐĞ�ƵƉŐƌĂĚĞ ΨϮϮ͕ϬϬϬ �ŽŵƉůĞƚĞĚ� dƌƵĐŬ�ŵŽƵŶƚĞĚ�ƐĂŶĚŝŶŐ�ƵŶŝƚ ΨϭϬ͕ϬϬϬ WƌŽũĞĐƚ��ŽŵƉůĞƚĞ �ůĞĐƚƌŝĐĂů�>ŽĂĚďĂŶŬ�dĞƐƚŝŶŐ��ƋƵŝƉŵĞŶƚ Ψϲ͕ϬϬϬ ZĞĐŽŵŵĞŶĚ�ǁĞ�ƌĞͲĞǀĂůƵĂƚĞ�ŝŶ�KĐƚŽďĞƌ�ĨŽƌ�Ă�ĞŶĚ�ŽĨ�ǇĞĂƌ�ƉƵƌĐŚĂƐĞ�ŝĨ�
ƉŽƐƐŝďůĞ

&ůŽĂƚ�ƐǇƐƚĞŵ�ĞƐĐĂƉĞ�ůĂĚĚĞƌƐ Ψϰϱ͕Ϯϴϴ �ŽŵƉůĞƚĞĚ� ZĂŵƉ�ϯ�ƉĂƌŬŝŶŐ�ůŽƚ�ĚƌĂŝŶĂŐĞ�
ŝŵƉƌŽǀĞŵĞŶƚ

ΨϮϰ͕ϱϬϬ ZĞĐŽŵŵĞŶĚ�ƚŚĂƚ�ǁĞ�ƉŽƐƚƉŽŶĞ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ƵŶƚŝů�ƐƉƌŝŶŐ�ŽĨ�ϮϬϮϭ͕�ŶŽƚ�
ĞƐƐĞŶƚŝĂů͘�

^Ɖŝƚ�WĂƌŬŝŶŐ�^ƚƵĚǇ ΨϮϬ͕ϬϬϬ ZĞĐŽŵŵĞŶĚ�ĚĞůĂǇŝŶŐ�ƉƌŽũĞĐƚ�ƚŝůů�ϮϬϮϭ�ĂƐ�ƚŚŝƐ�ƐƵŵŵĞƌΖƐ�ĂĐƚŝǀŝƚǇ�ŶŽƚ�
ƌĞƉƌĞƐĞŶƚĂƚŝǀĞ�ŽĨ�ĂŶ�ĂǀĞƌĂŐĞ�ǇĞĂƌ�

WƵƌĐŚĂƐĞ�ŽĨ��ƐĐĂƉĞ�>ĂĚĚĞƌƐ�ĨŽƌ�,ŽŵĞƌ�
,ĂƌďŽƌ�>ĞĂƐĞĚ�^ƚĂůůƐ

Ψϯϳ͕Ϯϵϵ �ŽŵƉůĞƚĞĚ� ZĞŚĂďŝůŝƚĂƚŝŽŶ�ŽĨ�ƚŚĞ�^Ɖŝƚ�&ŝƐŚ�'ƌŝŶĚŝŶŐ�
>ŝĨƚ�^ƚĂƚŝŽŶ

Ψϯϭ͕Ϯϳϱ �ŽŵƉůĞƚĞĚ ϭϵϵϱ�'ƌŽǀĞ�DĂŶůŝĨƚ�Dsϭϭ������ ΨϯϬ͕ϬϬϬ ZĞĐŽŵŵĞŶĚ�ƚŚĂƚ�ǁĞ�ƉŽƐƚƉŽŶĞ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ĨŽƌ�Ă�ǇĞĂƌ�ǁĞ�ĐĂŶ�ŶƵƌƐĞ�
ƚŚŝƐ�ŵĂĐŚŝŶĞ�ĂůŽŶŐ�ĨŽƌ�ĂŶŽƚŚĞƌ�ǇĞĂƌ

ZĞůŽĐĂƚŝŽŶ�ŽĨ�ƚŚĞ�ZĂŵƉ�Ϯ�,ĂƌďŽƌ�
�ĂĐŬĨůŽǁ�WƌĞǀĞŶƚŝŽŶ�&ĂĐŝůŝƚŝĞƐ

Ψϯϱ͕ϵϭϭ �ŽŵƉůĞƚĞĚ� �ŽŶƐƵůƚĂƚŝŽŶ��ŽŶƚƌĂĐƚ�ƚŚĂƚ��ǀĂůƵĂƚĞƐ�
KƉƚŝŽŶƐ�ĂŶĚ�>ŝƐƚƐ�ZĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ĨŽƌ�
KƉƚŝŵŝǌŝŶŐ�ĂŶĚ�hƉŐƌĂĚŝŶŐ�ƚŚĞ�/ĐĞ�WůĂŶƚ

ΨϰϬ͕ϬϬϬ �ŽŵƉůĞƚĞĚ WĂƐƐ�ƚŚƌŽƵŐŚ�ĨƵŶĚƐ�ĨŽƌ�ĚĞĞƉ�ǁĂƚĞƌ�ĚŽĐŬ�
ƌĞƉĂŝƌ

ΨϭϬϬ͕ϬϬϬ WƌŽũĞĐƚ�ƐƚĂƌƚĞĚ�ĂŶĚ�ǁŝůů�ďĞ�ƌĞŝŵďƵƌƐĞĚ�ďǇ�ǀĞƐƐĞů�ŽǁŶĞƌΖƐ�ŝŶƐƵƌĂŶĐĞ

^ĞĐƚŝŽŶ�ϮϮ�WůĂŶŶŝŶŐ��ƐƐŝƐƚĂŶĐĞ�ƚŽ�^ƚĂƚĞƐ�
WƌŽŐƌĂŵ�^ƚƵĚǇ�ĨŽƌ�>ĂƌŐĞ�sĞƐƐĞů�,ĂƌďŽƌ�
�ǆƉĂŶƐŝŽŶ�WƌŽũĞĐƚ

ΨϱϬ͕ϬϬϬ �ŽŵƉůĞƚĞĚ� �ĞĞƉ�ǁĂƚĞƌ�ĚŽĐŬ�ĐŽŶƚŝŶŐĞŶĐǇ�ƉůĂŶŶŝŶŐ ΨϭϬ͕ϬϬϬ �ŽŵƉůĞƚĞĚ ZĞŝŶŝƚŝĂƚŝŶŐ�ĂŶĚ�ĐŽŶĚƵĐƚĞĚ�Ă��ŽƌƉƐ�'ĞŶĞƌĂů�
/ŶǀĞƐƚŝŐĂƚŝŽŶ�^ƚƵĚǇ�ĨŽƌ�ƚŚĞ�,ŽŵĞƌ�>ĂƌŐĞ�
sĞƐƐĞů�WŽƌƚ��ǆƉĂŶƐŝŽŶ

ΨϳϱϬ͕ϬϬϬ ^Ğƚ�ĂƐŝĚĞ�ĂƐ�Ă�ĐŽŵŵŝƚŵĞŶƚ͕�ĂǁĂŝƚŝŶŐ�ŵĂƚĐŚ�ĨƌŽŵ��<�Kd�;ΨϳϱϬŬͿ�ĂŶĚ�
�ŽƌƉƐ�;Ψϭ͘ϱDͿ

ZĞƉůĂĐĞ�ǁĂƚĞƌůŝŶĞ�ŽŶ�ƚŚĞ�&ŝƐŚ��ŽĐŬ ΨϲϮ͕ϮϵϬ �ŽŵƉůĞƚĞĚ� ,ĂƌďŽƌ��ĂƌŐĞ�DŽŽƌŝŶŐ�&ĂĐŝůŝƚǇ ΨϰϮ͕ϲϰϲ tŽƌŬ�ƐƚĂƌƚĞĚ�ĂŶĚ�ƉƌŽũĞĐƚ�ǁŝůů�ďĞ�ĐůŽƐĞĚ�ŽƵƚ�ďǇ�:ƵŶĞ�ϯϬ
WƵƌĐŚĂƐŝŶŐ�ĂŶĚ�ŝŶƐƚĂůůŝŶŐ�ĨĞŶĐŝŶŐ�ĨŽƌ�
ƵŶƌĞŐƵůĂƚĞĚ�ĐĂƌŐŽ�ĂƌĞĂƐ

Ψϭϵ͕ϳϬϬ �ŽŵƉůĞƚĞĚ

W�Z���͗ tĂƚĞƌ�ƚƌĂŝů�ƉĂǀŝůŝŽŶ�ƚŽ�ĨŝƐŚ�ĐůĞĂŶŝŶŐ�ƚĂďůĞ ΨϭϮ͕ϱϬϬ �ŽŵƉůĞƚĞĚ

>ŝďƌĂƌǇ͗ >ŝďƌĂƌǇ�^ĞĐƵƌŝƚǇ��ĂŵĞƌĂƐ ΨϮϬ͕ϬϬϬ EŽƚ�ƐƚĂƌƚĞĚ͘�Z&W�ĨŽƌ�ƚŚŝƐ�ƐĞƌǀŝĐĞ�ǁŝůů�ĂůƐŽ�ŝŶĐůƵĚĞ��ŝƌƉŽƌƚ�^ĞĐƵƌŝƚǇ�
�ĂŵĞƌĂƐ͘�dŚŝƐ�ŝƐ�Ă�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŝƐƐƵĞ�ĨŽƌ�ƚŚĞ�ůŝďƌĂƌǇ͕�ƐŝŶĐĞ�ƚŚĞ�
ĞǆŝƐƚŝŶŐ�ƐĞĐƵƌŝƚǇ�ĐĂŵĞƌĂ�ƐǇƐƚĞŵ�ŚĂƐ�ƌĞĚƵĐĞĚ�ĨƵŶĐƚŝŽŶĂůŝƚǇ͘

>ŝďƌĂƌǇ�dĞĐŚŶŽůŽŐǇ�hƉŐƌĂĚĞƐ ΨϬ tĞ�ĂƌĞ�ŝŶ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ�ĂƉƉůǇŝŶŐ�ĨŽƌ�Ă���Z�^��Đƚ�ŐƌĂŶƚ�ƚŚƌŽƵŐŚ�ƚŚĞ�
/ŶƐƚŝƚƵƚĞ�ŽĨ�DƵƐĞƵŵ�ĂŶĚ�>ŝďƌĂƌǇ�^ĞƌǀŝĐĞƐ�;/D>^Ϳ͘�/Ĩ�ĂƉƉƌŽǀĞĚ͕�ƚŚĞ�
ŐƌĂŶƚ�ǁŽƵůĚ�ƉƌŽǀŝĚĞ�ϭϬϬй�ŽĨ�ƚŚĞ�ĨƵŶĚŝŶŐ�ĨŽƌ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ƵƉŐƌĂĚĞƐ�ƚŽ�
ůŝďƌĂƌǇ�ƚĞĐŚŶŽůŽŐǇ͕�ŝŶĐůƵĚŝŶŐ�ϭ͘�ĞǆƚĞŶĚŝŶŐ�ǁŝƌĞůĞƐƐ�ĐŽǀĞƌĂŐĞ�ƚŽ�ƚŚĞ�
ůŝďƌĂƌǇ�ƉĂƌŬŝŶŐ�ůŽƚ͕�Ϯ͘�ƉƵƌĐŚĂƐŝŶŐ�ůĂƉƚŽƉƐ�ĨŽƌ�ĐŚĞĐŬŽƵƚ͕�ϯ͘�ƉƵƌĐŚĂƐŝŶŐ�
ŚŽƚƐƉŽƚƐ�ĨŽƌ�ĐŚĞĐŬŽƵƚ͕�ϰ͘�ƉƵƌĐŚĂƐŝŶŐ�ƐĞůĨͲĐŚĞĐŬŽƵƚ�ŵĂĐŚŝŶĞƐ�ĨŽƌ�ƵƐĞ�
ŝŶƐŝĚĞ�ƚŚĞ�ďƵŝůĚŝŶŐ͕�ϱ͘�ĐŽŶǀĞƌƚŝŶŐ�ƚŚĞ�ůŝďƌĂƌǇΖƐ�ĐŝƌĐƵůĂƚŝŽŶ�ƐǇƐƚĞŵ�ĨƌŽŵ�
ďĂƌĐŽĚĞͲĂŶĚͲŵĂŐŶĞƚŝĐͲƐƚƌŝƉ�ƚŽ�ƌĂĚŝŽ�ĨƌĞƋƵĞŶĐǇ�/��;Z&/�Ϳ�ƚĞĐŚŶŽůŽŐǇ͕�
ĂŶĚ�ϲ͘�ƌĞƉůĂĐŝŶŐ�ƚŚĞ�ĞǆŝƐƚŝŶŐ�ƉƌŝŶƚͲŵĂŶĂŐĞŵĞŶƚ�ƐŽĨƚǁĂƌĞ�ǁŝƚŚ�Ă�
ƐǇƐƚĞŵ�ƚŚĂƚ�ĐĂŶ�ĂĐĐĞƉƚ�ƌĞŵŽƚĞ�ƉƌŝŶƚŝŶŐ͘�dŚĞ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƚŝŽŶ�ŝƐ�ĚƵĞ�
:ƵŶĞ�ϭϮ͕�ƚŚĞ�ĨƵŶĚŝŶŐ�ĚĞĐŝƐŝŽŶƐ�ĂƌĞ�ĂŶŶŽƵŶĐĞĚ�ŝŶ��ƵŐƵƐƚ͕�ĂŶĚ�ƚŚĞ�
ƉƌŽũĞĐƚƐ�ǁŽƵůĚ�ďĞ�ƵŶĚĞƌǁĂǇ�^ĞƉƚĞŵďĞƌ�ϮϬϮϬͲ�ƵŐƵƐƚ�ϮϬϮϮ͘�
;W�E�/E'Ϳ

�ĚĚŝƚŝŽŶĂů�ĨƵŶĚŝŶŐ�ĨŽƌ�ƐĞĐƵƌŝƚǇ�ĐĂŵĞƌĂ�
ƌĞƉůĂĐĞŵĞŶƚ�

ΨϭϬ͕ϬϬϬ ^ĞĞ�ĂďŽǀĞ͘

�ŽƵŶĐŝů͗ dƌĂĨĨŝĐ��ĂůŵŝŶŐ�ĂŶĚ�^ĂĨĞƚǇ�/ŵƉƌŽǀĞŵĞŶƚƐ�
ŽŶ�<ĂƌĞŶ�,ŽƌŶĂĚĂǇ�WĂƌŬ�ZŽĂĚ

Ψϰϴ͕ϱϵϬ ϮϬϭϳ�'ĞŶĞƌĂů�&ƵŶĚ�^ƵƌƉůƵƐ�ƚŽ�WŽůŝĐĞ�
^ƚĂƚŝŽŶ

ΨϮϱϬ͕ϬϬϬ �ŽŵƉůĞƚĞĚ

hƉŐƌĂĚĞ�ZĞĐŽƌĚŝŶŐ�^ǇƐƚĞŵ Ψϰ͕ϭϵϰ �ŽŵƉůĞƚĞĚ Zs��ƵŵƉ�^ƚĂƚŝŽŶ Ψϭϱ͕ϬϬϬ �ŽŵƉůĞƚĞĚ
dĞĐŚŶŝĐĂů�ĂƐƐŝƐƚĂŶĐĞ�ǁŝƚŚ�,�Z� Ψϯ͕ϬϬϬ �ŽŵƉůĞƚĞĚ �����ĐĐĞƐƐŝďůĞ�ƚƌĂŝů�ŽŶ��ŝƚǇͬ<,>d�

ƉƌŽƉĞƌǇ
Ψϭϯ͕ϵϬϬ �ŽŵƉůĞƚĞĚ

>���>ŝŐŚƚ��ŽŶǀĞƌƐŝŽŶ�Ăƚ�ϲ��ŝƚǇ�ĨĂĐŝůŝƚŝĞƐ Ψϰ͕ϯϱϬ �ůŵŽƐƚ�ĐŽŵƉůĞƚĞ�Ͳ�ŚĂǀĞ�ƚŽ�ĨŝŶŝƐŚ�ĐŽŶǀĞƌƐŝŽŶ�Ăƚ�,ĂƌďŽƌŵĂƐƚĞƌΖƐ�KĨĨŝĐĞ͘ ,�Z��ĚĞŵŽ�ƐƚƵĚǇ Ψϯϱ͕ϬϬϬ �ůŵŽƐƚ�ĐŽŵƉůĞƚĞ

��� WƌŽĨĞƐƐŝŽŶĂů��ĞƐŝŐŶ�ŽĨ�ĂŶ������ĐĐĞƐƐŝďůĞ�
dƌĂŝů�ŽŶ��ŝƚǇ�ŽĨ�,ŽŵĞƌ�WƌŽƉĞƌƚǇ�<ŶŽǁŶ�ĂƐ�
>Žƚ�ϳͲ��EŝůƐ�K�^ǀĞĚůƵŶĚ�^ƵďĚŝǀŝƐŝŽŶ

Ψϱ͕ϮϬϬ �ŽŵƉůĞƚĞĚ ^Ɖŝƚ�,ĂŶĚŝĐĂƉͬ����ǀĞŚŝĐůĞ�ƉĂƌŬŝŶŐ�
ŝŵƉƌŽǀĞŵĞŶƚ

Ψϯϰ͕ϱϲϬ WĞƌ������ŽŽƌĚŝŶĂƚŽƌ�:ĂĐŽďƐĞŶ͕�ŝƚ�ŝƐ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�
ǁĞůĨĂƌĞ�ĨŽƌ�ĐŝƚŝǌĞŶƐ�ǁŝƚŚ�ŵŽďŝůŝƚǇ�ŝƐƐƵĞƐ͕�ĂĐĐĞƐƐŝďůĞ�ƉĂƌŬŝŶŐ�ŝƐ�
ŵĂŶĚĂƚĞĚ�ďǇ�ƚŚĞ����͕�ĂŶĚ�ƚŚĞ�ƉĂƌŬŝŶŐ�ŽŶ�ƚŚĞ�ƐƉŝƚ�ŝƐ�ŽƵƚ�ŽĨ�
ĐŽŵƉůĂŝŶĐĞ�ǁŝƚŚ�ƚŚĞ����͘

WůĂŶŶŝŶŐ ,ŝƌŝŶŐ�Ă�ĐŽŶƐƵůƚĂŶƚ�ƚŽ�ĚĞǀĞůŽƉ�Ă�
ǁĂǇĨŝŶĚŝŶŐͬƐƚƌĞĞƚƐĐĂƉĞ�ƉůĂŶ

ΨϱϬ͕ϬϬϬ EŽƚ�ƐƚĂƌƚĞĚ͘�'ŝǀĞŶ�,ŽŵĞƌΖƐ�ůŽǁ�ǀŝƐŝƚŽƌ�ŶƵŵďĞƌƐ�ƚŚŝƐ�ǇĞĂƌ͕�ĂŶĚ�ƚŚĞ�
ĚŝĨĨŝĐƵůƚǇ�ŽĨ�ĐŽŶǀĞŶŝŶŐ�ŐƌŽƵƉƐ�ĨŽƌ�ƉƵďůŝĐ�ŝŶƉƵƚ�ŽŶ�ƚŚĞ�ƉůĂŶ͕�
ƌĞĐŽŵŵĞŶĚ�ĚĞůĂǇ�ƵŶƚŝů�ϮϬϮϭ͘��&ƵŶĚĞĚ�ƚŚƌŽƵŐŚ�,�Zd͘

>ĂŶĚƐůŝĚĞ�,ĂǌĂƌĚ��ŶĂůǇƐŝƐ�ĂŶĚ�Ă��ŽĂƐƚĂů�
�ƌŽƐŝŽŶ�ƐƚƵĚǇ

Eͬ� dǁŽ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ĂƌĞ�ĨƵŶĚĞĚ�ďǇ�&�D��ǁŝƚŚŽƵƚ�ƚŚĞ�ƵƐĞ�ŽĨ�ĂŶǇ��ŝƚǇ�
ĨƵŶĚƐ�;ŶŽƚ�ŽŶ�ƚŚĞ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ůŝƐƚͿ͘

^Ɖŝƚ��ŽŵƉ�WůĂŶ� ΨϮϱ͕ϬϬϬ ^ĞĞ�WΘ,�ĐŽŵŵĞŶƚ�ŽŶ�ƉƌŽũĞĐƚ͘

,ĂǌĂƌĚ�DŝƚŝŐĂƚŝŽŶ�WůĂŶ�hƉĚĂƚĞ Eͬ� WůĂŶŶŝŶŐ��ŝƌĞĐƚŽƌ��ďďŽƵĚ�ǁŽƌŬŝŶŐ�ŽŶ�ŐĞƚƚŝŶŐ�ĂŶ�ƵƉĚĂƚĞ�ĨƌŽŵ�ƚŚĞ�
^ƚĂƚĞ�ǁŚŽ�ŝƐ�ƚŚĞ�ĨƵŶĚĞƌ�;ƉŽƐƐŝďůǇ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ƐŽŵĞ�&�D��ĨƵŶĚƐͿ�
ĂŶĚ�ŵĂŶĂŐĞƌ�ŽĨ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ƚŚĞǇ�ŚĂǀĞ�ĂůƌĞĂĚǇ�ĂĐĐĞƉƚĞĚ͘��ŐĂŝŶ�ŶŽƚ�ŽŶ�
ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ůŝƐƚ͘

WƌŽũĞĐƚƐ�ƚŚĂƚ�
ǁŝůů�ƌĞƋƵŝƌĞ��ŝƚǇ�
ĨƵŶĚƐ�ŝĨ�ŐƌĂŶƚ�ŝƐ�
ĂǁĂƌĚĞĚ�
;W�E�/E'Ϳ

,ŽŵĞƌ�,ĂƌďŽƌ��ĂƚŚŽĚŝĐ�WƌŽƚĞĐƚŝŽŶ�WƌŽũĞĐƚ� Eͬ� ^ƚĂƚĞ�&zϮϬϮϭ�,ĂƌďŽƌ�&ĂĐŝůŝƚǇ�dŝĞƌ�//�ŐƌĂŶƚ�ĂƉƉůŝĐĂƚŝŽŶ�ĂƉƉƌŽǀĞĚ�ƌŽƵŶĚ�
ϭ͖�ƌĞƋƵŝƌĞƐ�ϱϬй�ŵĂƚĐŚ�ŽĨ�Ψϯϱϳ͕ϭϮϬ͘�dŚĞ��ŝƚǇ�ŚĂƐ�ΨϮϬϬ͕ϬϬϬ�ƐĞƚ�ĂƐŝĚĞ�
ĂƐ�ĂŶ�ĂƉƉƌŽǀĞĚ�ƌĞƐĞƌǀĞƐ�ƉƌŽũĞĐƚ�ŝŶ�ƚŚĞ�ϮϬϭϵ�ďƵĚŐĞƚ�ďƵƚ�ƐƚĂĨĨ�ĂƐŬĞĚ�
ĨŽƌ�ĂŶĚ�ƌĞĐĞŝǀĞĚ�ĐŽƵŶĐŝů�ĂƉƉƌŽǀĞĚ�ƚŽ�ĂƉƉůǇ�ĨŽƌ�Ă�DƵŶŝĐŝƉĂů�ŚĂƌďŽƌ�
ŐƌĂŶƚ�ǁŚŝĐŚ�ŽďůŝŐĂƚĞƐ�ƚŚĞ��ŝƚǇ�ƚŽ�ŵĂƚĐŚŝŶŐ�ĨƵŶĚƐ�ŽĨ��Ψϯϱϳ͕ϭϮϬ�ŝĨ�ƚŚĞ�
ƐƚĂƚĞ�ĐĂŶ�ĐŽŶƚƌŝďƵƚĞ�ŝƚƐ�ŚĂůĨ�ŽĨ�ƚŚĞ�ĂŐƌĞĞŵĞŶƚ͘

WŽƌƚ�Θ�,ĂƌďŽƌ��ŽŵŵƵŶŝĐĂƚŝŽŶƐ�hƉŐƌĂĚĞ�
WƌŽũĞĐƚ�

Eͬ� &zϮϬϭϵ������ŝƐĂƐƚĞƌ�ŐƌĂŶƚ�ĂƉƉůŝĐĂƚŝŽŶ�ŽƵƚ�ƚŚĂƚ�ƌĞƋƵŝƌĞƐ�Ϯϱй�ůŽĐĂů�
ŵĂƚĐŚ�ŽĨ�Ψϯϱ͕ϵϳϯ͘�dŚĞ�ĐŽŵŵƵŶŝĐĂƚŝŽŶƐ�ƵƉŐƌĂĚĞ�ǁĂƐ�ŽƌŝŐŝŶĂůůǇ�
ĨƵŶĚĞĚ�ŝŶ�ϮϬϭϳ�ĨŽƌ�Ă�WŽƌƚͬŚĂƌďŽƌ�ƌĞƉĞĂƚĞƌ�ƚŽ�Ψϭϱ͕ϬϬϬ�;ĂƐ�ǇĞƚ�
ƵŶĞǆƉĞŶĚĞĚͿ�ĂŶĚ�ũƵƐƚ�ƌĞĐĞŶƚůǇ�ĐŽƵŶĐŝů�ĂƉƉƌŽǀĞĚ�ƵƐ�ƚŽ�ĂƉƉůǇ�ĨŽƌ�Ă�
ĚŝƐĂƐƚĞƌ�ŐƌĂŶƚ�ǁŚŝĐŚ�ǁŝůů�ĞŶĂďůĞ�ƚŚĞ��ŝƚǇ�ƚŽ�ŵŽǀĞ�ŽƵƌ�ďĂƐĞ�ƐƚĂƚŝŽŶ�ƚŽ�
ƐŬǇůŝŶĞ�ĂŶĚ�ƌĞƉůĂĐĞ�ŽƵƌ�ŚĂŶĚŚĞůĚƐ�ƚŚĂƚ�ĂƌĞ�ŶŽ�ůŽŶŐĞƌ�ƐĞƌǀŝĐĞĂďůĞ͘�/Ĩ�
ǁĞ�ǁŝŶ�ƚŚĞ�ŐƌĂŶƚ�ƚŚĞ�ĂĚĚŝƚŝŽŶĂů�ΨϮϬ͕ϵϳϯ�ǁŝůů�ĐŽŵĞ�ŽƵƚ�ŽĨ�Wͬ,�
ƌĞƐĞƌǀĞƐ�ƚŽ�ĐŽŵƉůĞƚĞ�ƚŚĞ�ƉƌŽũĞĐƚ͘�dŚĞ�����ŐƌĂŶƚ�ĨŽƌ�WΘ,�
ĐŽŵŵƵŶŝĐĂƚŝŽŶƐ�ǁŝůů�ŐŽ�ďĞĨŽƌĞ�ƚŚĞ�����/ŶƚĞƌŶĂů�ZĞǀŝĞǁ��ŽŵŵŝƚƚĞĞ�
ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ŽĨ�:ƵůǇ͘��/Ĩ�ĨƵŶĚĞĚ͕�ǁĞ�ĐŽƵůĚ�ďĞ�ŚĞĂƌŝŶŐ�ĂďŽƵƚ�ƚŚĂƚ�ƐŽŽŶ�
ǁŝƚŚ�ŐƌĂŶƚ�ĂŐƌĞĞŵĞŶƚƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�ŽƵƚ�ŝŶ�EŽǀĞŵďĞƌ�ĂŶĚ�ďĞ�ƐĞƚ�ƚŽ�
ŐĞƚ�ĂŶ�ŽƌĚŝŶĂŶĐĞ�ƚŽ��ŽƵŶĐŝů�ŝŶ��ĞĐĞŵďĞƌ͘��
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�ĞƉĂƌƚŵĞŶƚ ϮϬϭϴ��ĂƉŝƚĂů�WƌŽũĞĐƚ �ŽƵŶĐŝů��ƉƉƌŽǀĞĚ�
�ŵŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁĂǇ͍��ƌĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵŵĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵƉůĞƚĞ͕�ǁƌŝƚĞ�
ΖĐŽŵƉůĞƚĞĚ͘Ζ

ϮϬϭϵ��ĂƉŝƚĂů�WƌŽũĞĐƚ �ŽƵŶĐŝů��ƉƉƌŽǀĞĚ�
�ŵŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁĂǇ͍��ƌĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁĞůĨĂƌĞ͍�
/Ɛ�ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵŵĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵĞĞƚŝŶŐ�ƚŚĞ�
ĂďŽǀĞ�ŵĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�
ƉƌŽǀŝĚĞ�ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�
ĐŽŵƉůĞƚĞ͕�ǁƌŝƚĞ�ΖĐŽŵƉůĞƚĞĚ͘Ζ

ϮϬϮϬ��ĂƉŝƚĂů�WƌŽũĞĐƚ �ŽƵŶĐŝů��ƉƉƌŽǀĞĚ�
�ŵŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁĂǇ͍��ƌĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵŵĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵƉůĞƚĞ͕�ǁƌŝƚĞ�

ΖĐŽŵƉůĞƚĞĚ͘Ζ

ϮϬϮϭ��ĂƉŝƚĂů�WƌŽũĞĐƚ �ŽƵŶĐŝů��ƉƉƌŽǀĞĚ�
�ŵŽƵŶƚ

/Ɛ�ƉƌŽũĞĐƚ�ĐƵƌƌĞŶƚůǇ�ƵŶĚĞƌǁĂǇ͍��ƌĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚƐ�ĨƌŽŵ�
ŽƚŚĞƌ�ƐŽƵƌĐĞƐ͍�/Ɛ�ƉƌŽũĞĐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ǁĞůĨĂƌĞ͍�/Ɛ�
ƉƌŽũĞĐƚ�Ɛƚŝůů�ƌĞĐŽŵŵĞŶĚĞĚ�ƚŽ�ŽĐĐƵƌ�ĚĞƐƉŝƚĞ�ŶŽƚ�ŵĞĞƚŝŶŐ�ƚŚĞ�ĂďŽǀĞ�
ŵĞŶƚŝŽŶĞĚ�ƐƚĂƚĞŵĞŶƚƐ͍��ĂŶ�ǇŽƵ�ĚĞůĂǇ�ƚŚŝƐ�ƉƌŽũĞĐƚ͍�WůĞĂƐĞ�ƉƌŽǀŝĚĞ�
ũƵƐƚŝĨŝĐĂƚŝŽŶ�ĨŽƌ�ǇŽƵƌ�ƌĞƐƉŽŶƐĞ͘�/Ĩ�ƉƌŽũĞĐƚ�ŝƐ�ĂůƌĞĂĚǇ�ĐŽŵƉůĞƚĞ͕�ǁƌŝƚĞ�

ΖĐŽŵƉůĞƚĞĚ͘Ζ

ZĂǁ�tĂƚĞƌ�dƌĂŶƐŵŝƐƐŝŽŶ�DĂŝŶ�ZĞƉůĂĐĞŵĞŶƚ�
WƌŽũĞĐƚ�

EŽ�ŵĂƚĐŚ�ƌĞƋƵŝƌĞĚ &zϮϬϭϵ��ŝƐĂƐƚĞƌ�&ƵŶĚŝŶŐ�ĂƉƉůŝĐĂƚŝŽŶ�ĂƉƉƌŽǀĞĚ�ŝŶ�ƌŽƵŶĚ�ϭ͖�ŶŽ�ŵĂƚĐŚ�
ƌĞƋƵŝƌĞĚ͕�ďƵƚ�ŵĂǇ�ƌĞƋƵŝƌĞ�ĨƵƌƚŚĞƌ�ƐƚĂĨĨ�ƚŝŵĞ͕�ĞŶǀŝƌŽŶŵĞŶƚĂů�Žƌ�
ĞŶŐŝŶĞĞƌŝŶŐ�ĚĞƐŝŐŶ�ǁŽƌŬ�ƚŽ�ŐĞƚ�ƚŽ�ĨŝŶĂů�ĨƵŶĚŝŶŐ�ĂƉƉƌŽǀĂů͖�Ɛƚŝůů�ǁĂŝƚŝŶŐ�
ŽŶ�&�D��ƚŽ�ŵŽǀĞ�ŽŶƚŽ�ŶĞǆƚ�ƐƚĞƉƐ�ŝŶ�ƚŚĞ�ƉƌŽĐĞƐƐ͘
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CITY OF HOMER 
HOMER, ALASKA 

RESOLUTION 13-095 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 
AUTHORIZING THE CITY MANAGER TO KEEP THE HOMER EDUCATION 
AND RECREATION COMPLEX (HERe) GYMNASIUM OPEN FOR 
PICKLEBALL, BASKETBALL, AND OTHER COMMUNITY RECREATION 
PROGRAMS THAT REQUIRE ONLY MINIMAL HEAT AND UTILITIES UNTIL 
SUCH TIME AS THE BUILDING IS DEMOLISHED. 

Lewis 

13 WHEREAS, The City of Homer does not have the funds to refurbish the HERC Building or to 
14 operate and maintain it and it has been unsuccessful in identifying a suitable use for it going forward; 
15 and 
16 
17 WHEREAS, At a recent CIP Planning workshop, the City Council decided that it was in the best 
18 interest of the community to demolish the building and use the land as the site of a proposed new 
19 public safety building; and 
20 
21 WHEREAS, There are a number of steps which must be taken before the building can be 
22 demolished including identifying the funding for demolition and selecting a contractor through the 
23 City's procurement procedures; and 
24 
25 WHEREAS, Minimal heat must be maintained in the building whether it is in use or not in order 
26 to prevent pipes from freezing and snow from accumulating on the flat roof; and 
27 
28 WHEREAS, Pickleball, adult basketball, and other City of Homer Community Recreation 
29 Programs are very popular and make a large contribution to community health and the quality of life; 
30 and 
31 
32 WHEREAS, These programs involve vigorous physical activity and do not require heat above 
33 the minimal setting already used to keep the building in "warm status"; and 
34 
35 WHEREAS, Advocates for these programs have requested that the gymnasium remain open 
36 with minimal heat and utilities until such time as the building is demolished. 
37 
38 NOW THEREFORE BE IT RESOLVED that the Council finds that the gymnasium remains an 
39 asset for as long as the HERC building remains standing and that it would be in the best interest ofthe 
40 community to use it provided that maintenance and utility costs are minimal; and 
41 
42 BE IT FURTHER RESOLVED that the Council hereby authorizes the City Manager to keep the 
43 HERC gymnasium open for pickleball, basketball, and other City of Homer Community Recreation 
44 Programs that require only minimal heat and utilities until such time as the building is demolished. 
45 
46 
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RESOLUTION 13-095 
CITY OF HOMER 

PASSED AND ADOPTED by the Homer City Council this 23rd day of September, 2013 

CITY OF HOMER 

ATTEST: 

~~~~"-
MELISSA JACOBSEN, 

DEPUTY CITY CLERK 

Fiscal Note: Estimated additional $15,000 for electric and maintenance; $7,500 in 2013 and $7,500 in 

$2014. 

-'<. 
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Memorandum 20-094 

TO:  Mayor Castner and Homer City Council  

FROM:  Councilmembers Aderhold and Venuti 

DATE:  June 25, 2020 

SUBJECT: Letter to Governor Dunleavy requesting consultation in developing a Homer-

specific COVID-19 mitigation plan 

 

The Mayor and City Councilmembers have received numerous requests from constituents to take action on 
the recent outbreak of COVID-19 cases in and near Homer. At recent city council meetings, the mayor and city 

council members have discussed the issue and asked for support from State of Alaska Chief Medical Officer 
Anne Zink in measures the city can implement as a first class city that does not have health powers. During our 

June 22 meeting we discussed formally requesting support from Governor Dunleavy on implementing health 
measures. 
 

Following our June 22 meeting, Councilmembers Aderhold and Venuti worked with city staff to evaluate the 

best method to move forward with this request and determined that a request that the state consult with city 
EOC staff and partners (SPH and public health nurses) on a mitigation plan that the state could issue on our 

behalf provided the most flexibility at this time. The plan development process would provide the ability of 
city staff and partners to work through a variety of scenarios and develop measures that make sense for our 
community.  

 
Acting City Manager Abboud’s report in our June 22 meeting packet included several examples of measures 

taken in other communities around Alaska. The most relevant to our circumstances (Seward and Whittier) are 
included as backup for your further review. 

 

This is a fast moving subject and councilmembers Aderhold and Venuti may learn more between packet 

deadline and our July 1 meeting which we can share in the supplemental packet or during the meeting. 

 

 
 

Recommendation: Discuss letter and vote. 
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Request for Developing Homer Specific COVID 19 Mitigation Plan 

 

 1 

July 1, 2020 2 

 3 

Office of the Governor 4 

P.O. Box 110001 5 

Juneau, Alaska 99811-0001 6 

 7 

RE: Request for State Consultation in Developing Homer-specific COVID-19 Mitigation 8 

Plan 9 

Dear Governor Dunleavy, 10 

The City of Homer thanks you and your administration for early implementation of 11 

statewide health mandates in response to the COVID-19 pandemic that minimized the 12 

number of illnesses, hospitalizations, and deaths in Alaska. The early action allowed 13 
hospitals and state agencies to prepare, municipal incident command teams and 14 

emergency operations centers (EOCs) to establish, essential and other businesses and 15 

organizations to develop and implement operational plans, and Alaska residents to 16 

develop an understanding of the novel coronavirus and methods to maintain personal 17 

and community safety and health. 18 

Since state health mandates were lifted during May as part of the Reopen Alaska 19 

Responsibly plan, Homer’s City Council and EOC have become alarmed by the outbreak 20 

of cases in our city and elsewhere on the southern Kenai Peninsula for which Homer 21 
serves as a hub. The southern Kenai Peninsula accounts for 2% of Alaska’s population, 22 

but carries 10% of the State’s COVID-19 cases.  Recently, Homer’s infection rate was 23 

three times that of Anchorage, initiated by an outbreak that followed gatherings during 24 

Memorial Day weekend.  25 

Since the start of the pandemic in Alaska, Homer’s EOC has successfully coordinated 26 
access to resources to implement mitigation mandates and managed a robust area-27 

wide public information campaign with positive messaging about methods to protect 28 

our community through a variety of media including messaging on lighted signs along 29 
major roadways. Yet, out of state travelers are entering our city and not abiding by 30 

mandates to test and/or quarantine. Large gatherings have occurred in which 31 

participants do not maintain physical distance or wear masks. Individuals choose to 32 
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Request for Developing Homer Specific COVID 19 Mitigation Plan 

 

not wear masks when shopping at local businesses and sometimes become highly 33 

agitated when asked by a business to wear a mask.  34 

Because of the current outbreak in our area, Homer’s public library remains largely 35 

closed to the public, though many in our community rely on the library for computer 36 

and internet access. The city continues to implement measures to safely open other city 37 
buildings (such as City Hall and Harbormaster’s Office) but is reluctant to unnecessarily 38 

expose city employees to infection. 39 

As a first class city, Homer does not have health powers and cannot implement a city-40 

wide mitigation plan on our own. The Department of Health and Social Services has 41 

made it clear through the Reopen Alaska Responsibly process that you are willing to 42 

work with individual communities to support local mitigation needs. Homer’s City 43 

Council requests that you assign staff to consult with city staff and unified command 44 

team members (including South Peninsula Hospital and Homer-based state public 45 
health nurses) to develop a Homer-specific mitigation plan that you can issue on our 46 

behalf. Such a plan will provide the City of Homer the flexibility to respond when the 47 

local situation worsens but State COVID-19 metrics and mitigation approach remain 48 

unchanged. 49 

As you and your staff have wisely said many times, “open is not over.” In Homer we are 50 

open and the pandemic is definitely not over! We want Homer to remain open for our 51 

local businesses and our residents and visitors to move around our city as freely as 52 

possible while looking out for each other’s health and safety. We need the state’s 53 

support in developing a mitigation plan. Together we will make a difference. 54 

CITY OF HOMER 55 

 56 

      57 

Ken Castner, Mayor 58 

 59 

 60 

 61 

Enclosures: City of Whittier COVID 19 Recovery Plan; City of Seward COVID 19 62 

Recovery Plan; Code Orange Rules 63 

cc:   Adam Crum, Commissioner, Department of Health and Social Services 64 

 Dr. Anne Zink, Chief Medical Officer, Department of Health and Social Services 65 
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 Derotha Ferraro, PIO, South Peninsula Hospital 66 

 Lorne Carroll, Public Health Nurse, Homer Public Health Center 67 
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From: Ken Castner
To: Melissa Jacobsen
Subject: FW: Masks for COVID-19
Date: Thursday, June 25, 2020 3:52:34 PM

Please include in the packet with Donna's resolution.
Thank you.

Ken Castner, Mayor
City of Homer

From: Kaitlynn Gist [kaitlynn.gist@gmail.com]
Sent: Thursday, June 25, 2020 1:41 PM
To: Ken Castner
Subject: Masks for COVID-19

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Dear Mr. Ken Castner, 

My name is Kaitlynn Gist. I will be a junior at Kenai Central High School in the fall. I am 
writing to ask that you consider mandating that masks be worn in Homer.
I am very concerned about the recent spike in cases in the state, specifically on the Kenai 
Peninsula. I believe that one of the reasons that the Kenai Peninsula is seeing this spike, 
more so than other places throughout our state, is our proximity to so many outdoor 
activities. We have great fishing and camping here. Because people have been cooped up 
for a couple months, they want to get out and enjoy the outdoors. The issue comes with 
how people who visit us behave. They come into our local stores and do not wear masks. 
They have large groups at campgrounds. Once COVID-19 is spread to people in the 
community, it continues to spread. The community also does not wear masks, thereby 
continuing the spread when they are asymptomatic. I went on a two night camping trip to 
Homer during the week following Memorial Day. Everyone in my family wore masks when 
we were in public locations. During the two-night stay, I only saw three people the entire 
time wearing masks. This number includes store employees. In the Kenai-Soldotna area, 
there are large groups of people who go to parks, large groups of people on the beach, 
large groups of people in stores, and large groups of people petitioning for different 
representatives, very few of which are wearing masks. The state of Alaska has said that 
they trust Alaskans to make smart decisions. Based on these two scenarios, however, it is 
clear that Alaskans are not making smart decisions. 
This past week, I read about the Anchorage School District’s plans for the fall. The low-risk 
plan, meaning that schools would proceed as if there is not a COVID-19 threat,  requires 
that there be 14 consecutive days in which no new COVID-19 cases are reported.  Since 
Alaska has been on an uphill climb in case numbers, this seems unlikely to occur. I have 
read in the Peninsula Clarion that the five largest school districts in the state meet weekly to 
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coordinate plans for the fall. This makes me believe that Anchorage School District and 
Kenai Peninsula Borough School District will have similar, if not the same, plans for the fall.
I am an avid school lover. I participate in academic-based extracurricular activities. Next 
year, I am supposed to be a state officer for Educators Rising Alaska, a student-led 
organization that focuses on preparing high school students for careers in education. As a 
state officer, I am supposed to do a lot of intrastate travel, including to Dillingham, 
Anchorage, and Juneau. I realize that in the current scenario, many of these things I am 
looking forward to will likely not  proceed as planned. I am also supposed to be the 
secretary for the junior class in student council. In this position, I have the opportunity to 
attend a conference in Homer and help to run the school’s snack shack at all home football 
games in order to make money for the junior class’s large events.  Most of these events will 
not happen unless we reduce the number of COVID-19 cases.
Multiple studies have found that COVID-19 cases are reduced drastically when everyone in 
the community wears face masks. If everyone in the Kenai Peninsula were to wear face 
masks, we could follow the governor’s mandates of reopening without seeing the spike that 
we have recently seen on the peninsula. At what point does the right to not wear a mask 
infringe on students’ right to feel safe and have a quality education?

Alaskans have had their chance at making good choices. At this time, the 
government needs to step in and take action. I have already reached out to Dr. Anne Zink 
about mandating masks in the state. She informed me that the Governor’s office is where 
mandating decisions are made. She also informed me that local governments can make 
their own rules. Please mandate masks being worn in public locations in the Kenai 
Peninsula Borough because we can help to flatten the curve and Alaskans have had the 
opportunity to make smart choices.  If we do not flatten the curve to zero, students will 
again have to forfeit what is left of great educational opportunities this next school year.

Sincerely,
Kaitlynn Gist
kaitlynn.gist@gmail.com
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