Agenda

j=e Port & Harbor Advisory Commission Regular

Meeting

Wednesday, December 13,2023 at 5:30 PM
Cowles Council Chambers In-Person & Via Zoom Webinar

Homer City Hall Zoom Webinar ID: 954 2610 1220 Password: 556404
491 E. Pioneer Avenue https://cityofhomer.zoom.us
Homer, Alaska 99603 Dial: 346-248-7799 or 669-900-6833;
www.cityofhomer-ak.gov (Toll Free) 888-788-0099 or 877-853-5247

CALL TO ORDER, 5:30 P.M.
AGENDA APPROVAL
PUBLIC COMMENTS ON MATTERS ALREADY ON THE AGENDA (3 minute time limit)
RECONSIDERATION
APPROVAL OF MINUTES
A. Unapproved November 8, 2023 PHC Minutes
VISITORS /| PRESENTATIONS
STAFF & COUNCIL REPORT / COMMITTEE REPORTS

A. PortFinance/Budget Report - FYTD Report for December 2023

@

Port & Harbor Staff Report - December 2023

O

Homer Marine Trades Association (HTMA) Report

October Meeting Minutes
November Meeting Minutes

PUBLIC HEARING

PENDING BUSINESS

A. Terminal Tariff

|

Review of Moorage Agreement
C. Property Leasing

NEW BUSINESS




A. Advancement of Lighting, Camera, and Energy Grid for the Large Vessel Haul Out Facility
INFORMATIONAL MATERIALS

A. Port Operations Report

December 2023 Port Operations Report
December 2023 Statistics

|

December City Newsletter
C. November City Manager's Reports to Council

COMMENTS OF THE AUDIENCE (3 minute time limit)
COMMENTS OF THE CITY STAFF

COMMENTS OF THE MAYOR

COMMENTS OF THE COMMISSION

ADJOURNMENT

Next Regular Meeting is Wednesday, January 24, 2024 at 5:30 p.m. All meetings scheduled to be
held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and
via Zoom Webinar.




PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
NOVEMBER 8, 2023

1. CALL TO ORDER, 5:30 P.M.

Session 23-10, a Regular Meeting of the Port and Harbor Advisory Commission was called to order by Chair Crisi
Matthews at 5:32 p.m. on November 8, 2023 in the City Hall Cowles Council Chambers located at 491 E. Pioneer
Avenue, Homer, Alaska and via Zoom Webinar.

PRESENT: COMMISSIONERS FRIEND, MATTHEWS, SIEKANIEC, SHAVELSON, VELSKO, ZEISET
ABSENT: COMMISSIONER PITZMAN

CONSULTING: PORT DIRECTOR HAWKINS, HARBORMASTER CLARKE

STAFF: DEPUTY CITY CLERK KRAUSE

2. AGENDA APPROVAL

SIEKANIEC/ZEISET MOVED TO APPROVE THE AGENDA.

Deputy City Clerk Krause brought to the attention of the Chair the amendments that had been made to the
agenda. Chair Matthews noted the supplemental items.

SIEKANIEC/ZEISET MOVED TO APPROVE THE AGENDA AS AMENDED.

There was no discussion.

VOTE (Amendment): NON-OBJECTION: UNANIMOUS CONSENT.

Motion carried.

VOTE (Main Motion): NON-OBJECTION: UNANIMOUS CONSENT

Motion carried.

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 minute time limit)

Scott Adams, city resident, shared some comments regarding the parking fees whilst comparing Homer’s prices
to similar harbors. He advocated for an annual or seasonal parking pass, stating that implementing one would
make the job of harbor employees easier in that it would reduce the amount of fees to be collected and the
amount of paperwork. He voiced some concerns he had about not being able to track where the money on the
budget is being put towards parking.

4. RECONSIDERATION
5. APPROVAL OF MINUTES

5.A. Unapproved October 11,2023 PHC Minutes




PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
NOVEMBER 8, 2023

ZEISET/SIEKANIEC MOVED TO APPROVE THE OCTOBER 11,2023 MINUTES.
There was no discussion.
VOTE: NON-OBJECTION: UNANIMOUS CONSENT.
Motion carried.
6. VISITORS/PRESENTATIONS
6.A. Amy Burnett, HDR
Chair Matthews welcomed Amy Burnett to the meeting.

Together, the Commission and Ms. Burnett reviewed the draft communications plan and discussed potential
revisions.

Other topics covered included: relationship building, social media content and emphasis on communication
for the project and the study, and allocating money for a point person on the project.

Commissioner Zeiset echoed support for the concept of a specific point person for the project. Commissioner
Shavelson agreed to draft a memorandum to City Council that the Commission is supportive of hiring a specific
point person.

7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS
T.A. Port Finance/Budget Report - FYTD Report for November 2023

Chair Matthews turned the floor over to Harbormaster Clarke for the Port Finance/Budget Report. Mr. Clarke
explained the revenue received as of October 31, 2023 and what is included in the revenue.

Chair Matthews noted the increase in water. Mr. Clarke didn’t have any basis for the increase in the costs.
Mr. Clarke reported they are in the second round of stall lease offers for waitlist applicants.
7.B.  Port &Harbor Staff Report - November 2023

Mr. Clarke reviewed the memo provided by Port Administrative Supervisor Woodruff regarding the near-term
goals. He also discussed the ice plant shutdown and the scheduled preventive maintenance that takes placein
the winter to avoid any problems during the peak season.

Mr. Clarke provided the qualitative analysis of parking management on the Homer Spit. He spoke on the
implementation of software to enhance parking enforcement and management, as well as tasks that the Port




PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
NOVEMBER 8, 2023

and Harbor has inherited within the last year. Mr. Clarke explained that with the expanded scope of coverage,
the Harbor has been required to expand the time and number of parking enforcement officers.

In terms of challenges and deficiencies, Mr. Clarke pointed to maintaining specific parking lot space, mitigating
vehicle congestion, and the inefficiencies associated with gravel parking lots on the Spit. Some solutions for
these challenges included increased day rates and the implementation of time limits. Mr. Clarke responded to
questions regarding time limits for trailer/vehicle parking, establishing an RV parking lot, and DOT concerns
with parking.

Next, Mr. Clarke reviewed the analysis for camping operations on the Homer Spit. He covered the following:
e Parking enforcement
e Harbor assistance
e Public Works equipment operators, custodial staff and building maintenance
e Port and Parks Maintenance staff
e Camp hosts
e Waste collection and disposal and portable toilets

Lastly, Mr. Clarke covered revenue and expenditures, noting that the total revenue collected was $207,000 and
the expenses totaled $63,700.

Commissioner Shavelson suggested that the creation of a Memorandum of Agreement (MOA) between the Port
and Harbor and Public Works departments would be beneficial in determining who does what and gets what.
The Commission agreed to have an item on the December agenda regarding MOA responsibilities.

7.C. Homer Marine Trades Association (HTMA) Report
Commissioner Zeiset briefed the Commission, informing them that the Homer Marine Trades Association had
not met since the last Port and Harbor meeting. He did state that the Homer Marine Trades Association has
partnered with the Port and Harbor to promote the services of the Port and Harbor.
8. PUBLIC HEARING(S)
9. PENDING BUSINESS

9.A.  Terminal Tariff
Harbormaster Clarke provided a brief presentation on the proposed vehicle, boat and trailer parking fees.
Further discussion ensued regarding the potential for a season pass, the potential for a transportation service

to shuttle people to and from the Spit, and parking concerns of locals, Spit employees and visitors.

SIEKANIEC/ZEISET MOVED TO SCHEDULE A WORKSESSION ON DECEMBER 12™ AT 5:30 P.M. TO DISCUSS LOAD
AND LAUNCH FEES AND TARIFF EDITS.

There was no further discussion.




PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
NOVEMBER 8, 2023

VOTE: NON-OBJECTION. UNANIMOUS CONSENT.
Motion carried.
10. NEW BUSINESS

10.A. Review of Moorage Agreement
The Commission agreed to forward this item to the December regular meeting agenda.

10.B. Property Leasing
Commissioner Shavelson reviewed his proposed draft ordinance. Chair Matthews noted that Councilmembers
would be needed to support the draft ordinance between this meeting and the December meeting. Further
discussion included points of concern on extending the lease approval process.
Commissioner Zeiset added that he supports the draft ordinance and shared that he always found it odd that
when the Commission passes leases they don’t always get to see the final results. Harbormaster Clarke noted
the current timeline that it takes for lease applications to be processed and how that would be affected by Mr.
Shavelson’s proposal.

The Commission agreed to continue this under pending business in the December meeting.

11. INFORMATIONAL MATERIALS
11.A. Quarterly Statistics
11.B. November City Newsletter
11.C. October City Manager’s Report to Council
11.D. 2023 Port & Harbor Commission Calendar
12. COMMENTS OF THE AUDIENCE (3 minute time limit)

Scott Adams, city resident, expressed his concerns regarding the changes in operational processes for the
campgrounds on the Spit, and how these changes will impact visitors on the Spit. He then compared the fees
between Seward and Homer, noting that Seward’s harbor was most similar to Homer’s harbor. He added that
the Harbor can’t stand on its own two feet with the revenue that they collect now, and that he doesn’t believe
the proposed increased costs will bring the Harbor where they want to go.

13. COMMENTS OF THE CITY STAFF

Harbormaster Clarke thanked the Commission for hearing him out. He added that the world of parking is never
easy.




PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED
REGULAR MEETING
NOVEMBER 8, 2023

Port Director Hawkins commented on interest in the chip pad for another sulfur haul out. He thanked the
Commissioners for their hard work.

Deputy City Clerk Krause commented that it was an interesting meeting, and added that it seems that parking
is an issue that’s been around as long as she has been with the City.

14. COMMENTS OF THE MAYOR

15. COMMENTS OF THE COMMISSION

Commissioner Zeiset expressed his appreciation for the comments from the public.

Commissioner Siekaniec spoke to the misinformation online that the Harbor receives funds from taxes and the
City. He suggested that the communication going forward should explain that the Harbor operates on its own
budget.

Commissioner Friend thanked Mr. Siekaniec for his Facebook post, and thanked the public for their comments.

Commissioner Shavelson reiterated the idea that the Harbor is an enterprise fund, and that the Harbor isn’t
here trying to generate money to get rich.

Chair Matthews thanked the Commission for a great meeting.
16. ADJOURNMENT

There being no further business to come before the Commission Chair Matthews adjourned the meeting at 8:22
p.m. The next Regular Meeting is Wednesday, December 13,2023 at 5:30 p.m. All meetings scheduled to be held
in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and via Zoom
Webinar.

Zach Pettit, Deputy City Clerk

Approved:




FUND 400 - PORT & HARBOR ENTERPRISE FUND 12/5/2023

REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE 43% of FY elapsed
. FY22 FY23 FY24 YTD FY24
A/C Revenue Categories 7/1/21 - 7/1/22 - ACTUAL 7/1/23 -
Num. & Descriptions 6/30/22 6/30/23 6/30/24
ACTUAL ACTUAL $ | % BUDGET
0600 HARBOR ADMINISTRATION
4515 Ferry Lease 18,000 18,000 18,000 100.0% 18,000
4650 Rents & Leases 449,731 467,523 236,005 47.2% 500,000
Operating Revenue - Admin 467,731 485,523 254,005 49.0% 518,000
4527 PERS Revenue 92,383 - - 0.0% -
4634 Port Storage Fee 119,992 207,662 50,002 52.0% 96,164
4635 PortImpound Fee 204 816 204 0.0% -
4705 Business Licenses 10 20 - 0.0% -
4801 Interest On Investments (62,000) 73,468 30,520 0.0% -
4901 Surplus Property 26,078 2,187 = 0.0% -
4902 Other Revenue - 124,146 - 0.0% -
Non-Operating Revenue - Admin 176,666 408,298 80,726 83.9% 96,164
0601 HARBOR
4245 Waste Oil Disp 603 1,079 - -
4249 Oil Spill Recovery (100) - = -
4318 Parking Revenue 180,789 173,746 94,472 42.0% 225,000
4319 Electrical Supplies 2,275 1,449 541 22.5% 2,403
4402 Non Moving Fine - 100 9,328 -
4624 Berth Transient Monthly 649,848 717,030 326,588 46.8% 698,295
4625 Berth Reserved 1,533,906 1,656,284 1,794,584 101.3% 1,771,547
4626 Berth Transient Annual 315,591 325,799 219,742 68.1% 322,486
4627 Berth Transient Semi Annual 130,453 132,878 10,231 6.8% 151,515
4628 Berth Transient Daily 152,145 159,492 85,418 57.0% 149,805
4629 Metered Energy 186,689 140,783 14,224 15.3% 92,677
4644 Pumping - - - 0.0% -
4645 Wooden Grid 5,006 4,089 1,524 26.7% 5,697
4646 Commerical Ramp 54,913 49,562 29,949 54.5% 55,000
4647 Berth Wait List 15,211 15,110 1,962 15.8% 12,394
4648 Steel Grid Fees 7,900 6,969 1,040 13.0% 8,000
4654 SpitCamping - 54,678 147,610 0.0% -
4663 Trans Energy 110v 47,616 35,525 22,724 53.2% 42,746
4664 Trans Energy 220v 16,186 21,252 11,560 40.2% 28,744
4665 Trans Energy 208v 205,197 204,723 20,314 12.8% 159,228
4666 Commerical Ramp Wharfage 38,422 41,055 26,304 16.6% 158,000
Operating Revenue - Harbor 3,542,651 3,741,602 2,818,114 72.6% 3,883,536
4802 Penalty/Int 6,101 7,797 5,338 82.1% 6,500
4902 Other Revenue 68,633 66,928 27,143 38.1% 71,325

Non-Operating Revenue - Harbor 74,735 74,725 32,481 41.7% 77,825




FUND 400 - PORT & HARBOR ENTERPRISE FUND 12/5/2023

REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE 43% of FY elapsed
. FY22 FY23 FY24 YTD FY24
A/C Revenue Categories 7/1/21 - 7/1/22 - ACTUAL 7/1/23 -
Num. & Descriptions 6/30/22 6/30/23 6/30/24
ACTUAL ACTUAL $ | % BUDGET
0602 PIONEER DOCK
4631 USCG Leases 35,067 38,976 16,786 46.0% 36,494
4637 Seafood Wharfage-PD - - - -
4638 PD Fuel Wharfage 207,277 198,654 98,402 45.8% 214,809
4639 Pioneer Dock - Wharfage - - - -
4641 PD Water Sales 11,338 9,291 3,428 32.6% 10,500
4642 PD Docking 41,079 39,991 15,666 34.1% 46,000
Operating Revenue - Pioneer Dock 294,761 286,911 134,282 43.6% 307,804
0603 FISH DOCK
4620 Ice Sales 272,257 238,493 201,979 76.0% 265,742
4621 Cold Storage 27,398 22,319 335 1.3% 25,000
4622 Crane Rental 193,965 197,790 94,810 49.8% 190,306
4623 Card Acess Fees 5,780 16,210 1,820 31.9% 5,700
4637 Seafood Wharfage 17,200 20,530 11,528 66.5% 17,324
4700 Other Wharfage Fish Dock 6,694 9,945 - 0.0% 9,843
Operating Revenue - Fish Dock 523,294 505,288 310,471 60.4% 513,915
4206 Fish Tax 66,865 116,236 78,327 121.3% 64,562
0604 DEEP WATER DOCK
4633 Stevedoring 8,882 49,565 4774 39.8% 12,000
4637 Seafood Wharfage - - - 0.0% -
4640 Deep Water Dock Wharfage - 152,709 - 0.0% 40,426
4643 Deep Water Dock Docking 116,132 121,387 27,916 27.9% 100,000
4668 Dwd Water Sales 32,419 41,651 6,540 21.8% 30,000
4672 Port Security Revenues - - - 0.0% -
Operating Revenue - DW Dock 157,434 365,311 39,230 21.5% 182,426
0605 OUTFALL LINE
4704 Outfall Line 4,626 4,800 0 0.0% 4,800
0606 FISH GRINDER
4706 Fish Grinder 7,018 6,803 8,398 113.6% 7,390
0615 LOAD AND LAUNCH RAMP
4653 L &L Ramp Revenue 132,446 111,468 62,588 48.1% 130,000
Operating Revenue - L & L Ramp 132,446 119,843 62,588 48.1% 130,000
Total Revenues 5,448,227 6,115,340 3,818,622 66% 5,786,422

Net Surplus (Deficit) 333,391 2,330,506 1,934,578 (0)




FUND 400 - PORT & HARBOR ENTERPRISE FUND

12/5/2023

COMBINED EXPENDITURES 43% of FY elapsed
FY22 FY23 FY24
A/C Expenditure Categories 7/1/21 - 7/1/22 - FY24YTD 7/1/23 -
.. ACTUAL
Num. & Descriptions 6/30/22 6/30/23 6/30/24
ACTUAL ACTUAL S | % BUDGET
Salaries and Benefits

5101 Salary and Wages 1,128,870 1,195,402 557,144 38.1% 1,464,034
5102 Fringe Benefits 634,397 742,528 423,995 46.4% 914,743
5103 Part-time Wages 107,259 164,248 79,724 48.2% 165,371
5104 Part-time Benefits 12,256 19,005 9,276 48.6% 19,086
5105 Overtime 31,929 29,403 11,520 29.2% 39,439
5107 Part-time Overtime 855 212 131 3.4% 3,879

5108 Unemployment Benefits 348 - - 0.0% -

5112 PERS Relief 92,383 - - 0.0% -
Total Salaries and Benefits 2,008,297 2,150,797 1,081,790 41.5% 2,606,550

Maintenance and Operations

5201 Office Supplies 5,322 6,042 2,305 49.0% 4,700
5202 Operating Supplies 20,623 16,691 10,521 40.5% 26,000
5203 Fuel and Lube 40,700 43,481 13,678 37.7% 36,300
5204 Chemicals 6,410 - - 0.0% 6,000
5207 Vehicle and Boat Maintenance 21,532 17,749 2,578 10.3% 25,000
5208 Equipment Maintenance 68,340 73,195 13,501 21.1% 64,000
5209 Building & Grounds Maintenance 24,264 54,883 10,800 16.1% 67,000
5210 Professional Services 16,176 38,011 17,587 81.8% 21,500
5211 Audit Services 37,510 16,196 14,413 35.6% 40,446
5213  Survey and Appraisal 24,000 - - 0.0% 12,500
5214 Rents & Leases 4,280 3,716 2,270 32.4% 7,000
5215 Communications 17,310 8,489 3,482 43.5% 8,000
5216 Freight and Postage 2,619 1,492 10 0.2% 5,500
5217  Electricity 664,046 649,413 177,184 24.3% 730,450
5218 Water 75,643 85,913 76,189 91.6% 83,208
5219 Sewer 13,157 11,977 8,169 56.4% 14,472
5220 Refuse and Disposal 40,694 52,883 24,208 38.2% 63,300
5221 Property Insurance 64,722 88,108 106,791 110.2% 96,919
5222 Auto Insurance 10,007 9,740 10,158 94.8% 10,714
5223 Liability Insurance 86,649 62,742 86,006 124.6% 69,016
5226 Testing and Analysis - - 2,545 36.4% 7,000
5227 Advertising 6,076 4,345 2,578 36.8% 7,000

5228 Books and Subscriptions 26 107 - -
5231 Tools and Equipment 9,471 16,885 1,373 8.2% 16,700
5234 Record and Permits - - - 0.0% 2,000
5235 Membership Dues 6,088 7,435 465 6.6% 7,000
5236  Transportation 6,641 12,041 112 2.8% 4,000
5237 Subsistence 6,837 8,719 57 1.4% 4,000
5238 Printing and Binding 1,482 - 282 8.1% 3,500
5248 Lobbying 21,000 21,245 7,000 20.0% 35,000
5249  Oil Spill Response 2,833 - - 0.0% 1,000
5250 Camera Area Network 214 1,296 - 0.0% 18,000
5252  Credit Card Expenses 104,946 89,206 71,979 69.2% 104,000
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FUND 400 - PORT & HARBOR ENTERPRISE FUND

12/5/2023

COMBINED EXPENDITURES 43% of FY elapsed
FY22 FY23 FY24
A/C Expenditure Categories 7/1/21 - 7/1/22 - FY24YTD 7/1/23 -
.. ACTUAL

Num. & Descriptions 6/30/22 6/30/23 6/30/24

ACTUAL ACTUAL $ | % BUDGET
5256 Waste Oil Disposal 45,458 19,303 20,986 46.6% 45,000
5258 Float and Ramp Repairs 8,545 43,986 5,164 20.7% 25,000
5287  Electrical Supplies 2,326 1,010 - 0.0% 2,100
5601 Uniform 8,785 5,986 4,613 48.6% 9,500
5602 Safety Equipment 10,601 5,992 3,205 21.4% 15,000
5603 Employee Training 7,918 5,681 15,545 40.4% 38,500
5606 Bad Debt Expenses 5,230 34,574 540 1.8% 30,000

5608 Debt Payment-Interest 4,665 16,800 - -
5624 Legal Services - - 4,388 4.4% 100,000
5627 Port Security - - - 0.0% 2,500
5635 Software 938 - 1,090 27.2% 4,000
5637 Diving Services 4,350 16,045 - 0.0% 8,500
5638 Signage Parking Delineation 12,243 17,295 15,119 48.8% 31,000
Total Maint. and Operations 1,520,676 1,568,674 736,890 38.5% _ 1,912,325

C/O and Transfers

5106 Leave Cash Out 66,243 - - 0.0% 73,867

5241 GF Admin Fees - - - -
5990 Transfers To 1,519,620 65,364 65,364 5.5% 1,193,680
Total Others 1,585,862 65,364 65,364 5.2% 1,267,546
Total 5,114,836 _ 3,784,834 1,884,044 32.6% _ 5,786,422
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Port and Harbor
4311 Freight Dock Road

City of Homer Homer, AK 99603
www.cityofhomer-ak.gov port@cityofhomer-ak.gov

(p) 907-235-3160

(f) 907-235-3152

Memorandum
To: Port and Harbor Advisory Commission
From: Amy Woodruff, Port Administrative Supervisor
Date: December 6, 2023
Subject: December Staff Report

Follow up on Campgrounds discussion at November meeting

Thank you for your thoughtful discussion at the last meeting. Bryan will be speaking with the
City Manager to request an MOA between the Port department and other City departments,
at a minimum Public Works, who are involved in supporting City parks and campgrounds.

Trailer Parking

Harbor staff met on 11/5 and determined not to move forward with the paid trailer parking
proposal for 2024. Instead we will be meeting with HDL to develop a proposal for parking
policies that cover all city owned properties on the spit—this does not imply that all parking
will be paid, simply that we want to consider the whole ‘ecosystem’ of the spit and how
changes in one area will affect another. We’ll update you again after that meeting. We are
considering the increase for the launch ramp fee to $25.

Harbor Expansion Update

The Project Delivery Team (PDT) continues to meet monthly, and City staff meet at least
monthly with the HDR team, and with specific HDR team members on an as-needed basis.
While the study is on pause, some components of the study are continuing through internal
Corps processes, such as approval of the Economics survey that will demonstrate demand
and a request for a waiver to move ship simulation to phase two, Project Engineering and
Design. Evaluation of both of those could take many months, so we’re glad to hear that
they’re still moving forward.
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2024 Council Meetings
Please look over your calendars to see which dates you are available for prior to the meeting.

If shared equally, each commissioner will sign up for three meetings.

Date Commission Report | Commissioner
January 8% --
January 22" --
February 12t January Meeting
February 26t --

March 11* (Tuesday)

February Meeting

March 26 --

April 8" March Meeting
April 22 --

May 13t April Meeting
May 28t (Tuesday) May Meeting
June 10*" --

June 24 --

July 22 June Meeting
August 12t July Meeting
August 26 --

September 9t August Meeting
September 23 --

October 14 September Meeting
October 28 October Meeting

November 12t

November 25t

November Meeting

13




Discussion of underutilized assets and sources of revenue

Per our strategic plan it’s time to begin a discussion of underutilized assets and sources of
revenue this month. At this point we’d like to delay any further edits to the tariff until next
year, to allow the current proposed changes to move forward to Council for consideration.

By the time we meet next week, Commissioner Siekaniec will have met with Amy and Bryan
to review past rate studies and rate structure studies. Raising moorage rates is one way to
increase revenue. Other potential sources of future revenue identified by staff include:

a) Increasing wharfage rates, particularly fuel wharfage, currently at 0.02 per gallon

b) Implementing a passenger vessel transit fee for vessels carrying passengers for hire
) Increase paid parking areas
d) Increase launch ramp rates to $25

) Possible changes to moorage rate structures, including raising monthly rates,

increasing the .05/length? by a small amount, or applying that fee to boats over 86’

At this meeting, commissioners can add to this list and we can discuss ways to potentially
capture this revenue in the future. If discussion generates the need for official Commission
action, I’ll put it on the agenda as a business item at our January meeting.

Attachments:
Project update form
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City of Homer

Port and Harbor
4311 Freight Dock Road
Homer, AK 99603

www.cityofhomer-ak.gov

port@cityofhomer-ak.gov
(p) 907-235-3160
(f) 907-235-3152

Port & Harbor Special Project Status Updates

December 2023

Fish Grinder Building
Replacement

Design in progress

Project Funded

We have received grant funding from
ADF&G in the amount of 250,000.

Fish Grinder Building
Drainage

Design in progress

Seeking project funding

Pursuing additional ADF&G Funding
for drainage project; notification
June 2024

Parking Lot Improvements

Project on Hold

No further progress expected until
permitting complete.

Paid Parking Program
Planning & Permitting

Project Funded

Planned for winter 2023

Harbor Office ADA Entry
Door Improvements

Project in Progress

Pursuing quotes

Outfall Line Pump Controls

Project Funded

Public Works will complete project
using PH reserves fund

Ice Metering System

Project Funded

Scheduled to install during winter
ice plant maintenance season.
Possible delays due to contractor
staffing.

Harbor Bottom Survey

Project Funded

Preparing RFP for the survey

Tank 1 Sludge Removal

Project Funded

Not scheduled at this time.

Status Categories:

Seeking design funding
Design funded
Design in progress
Design complete

Seeking project funding
Project Funded
Project in Progress
Project Complete
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Homer Marine Trades Association
Regular Business Meeting
October 4, 2023

Harbor Master’s Office

MINUTES
Call to Order: The meeting was called to order by President, Aaron Fleenor at 6:34 p.m.

Officers/Directors present/quorum: Aaron Fleenor, Eric Engebretsen, Cinda Martin, Jen Hakala, Kate Mitchell, Bruce
Friend, George Hall, Mark Zeiset and Amy Woodruff, Communications Director. Absent were Matt Alward and Adam
Smude, excused. A quorum was established.

Guest Presentations:

e Harbormaster — Bryan reported that he went to Ketchikan for the Harbormaster’s Association conference; he
found that there was a section of Alaska river systems that had not been included in Federal DOT due to not
being on the marine highway; that has since been changed due to support from the association which makes
these areas eligible for Federal funding. The conference will be in Homer next year.

Approval of Agenda — Motion by Mark Zieset to approve the Agenda as revised and move Election of Officers to New
Business, 2" and carried.

Approval of Minutes of September 13, 2023 meeting: Motion by Kate to approve the minutes of the September
meeting as written, 2" and carried.

Treasurer’s Report —Jen Hakala reported that we have $29,259 in the checking account, renewals continue to flow in.
There are a few members that are outstanding from last year and who have been contacted and are not renewing; they
will be zeroed out to clean up the books going forward. Others are being contacted for payment. She received the
notice to file the YE22 (9/30/23) 990N which she will take care of.

Communication Director’s Report — Amy reported the following:
e Tide Book — proof is ready and should be ready to go to print
e PME Drawing — looking for direction
e Marketing Committee — meeting date/time - 10/17 at 6pm
e  Website Category revision — she will talk to Grady about how to make it more streamlined but her goal would be
to have the website and brochure match
e Qutstanding Renewals — Bob’s Trophy Charters, Coal Point, Kokopelli Trailers, Petra Pembroke, Petro Marine

Committee Reports:
e Advertising — Kate

o Tide Book is on its way to print; got a couple of new advertisers

e Website/Social Media — Amy reported that SM has been on the back burner recently due to focus on
membership renewals; let her know that anything that comes up for members can be re-posted

e Radio — Mark (re-visit spring agenda) no new information but he can request new pricing at some point

e Podcast options — Amy reported that she had a conversation with Gregor Wilton, of Dynamic Composite
Solutions, is connected to Shannon Moore who would be a great resource and host for a pod cast. She will
continue to research the possibilities.

e  Workforce Development -

o FOLs —Cinda reported on the schedule, first presenters are South Central Radar and NOMAR; looking to
fill 3 more Thursdays this semester; Cinda will email Troy at AC/DC and Brad at Bay Weld to see if they
would take a class. Discussion about getting hoodies or t-shirts printed with the new logo to award to
students. Eric will have Mary (office assistantland Jen get together regarding pricing of apparel and
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stickers. Motion by Mark to approve up to $700 for purchasing/printing hoodies or t-shirts and stickers,
2" and carried.
o KPC courses — no additional information available
e Scholarship — no report
e Membership — Amy no report

Old Business:

e Annual To-Do List — Mark review/action items

e PME 2023 - Jen reported that she has the booth information and has registered everyone that she knows is
attending, let her know if there is anyone else needing registration. She just needs the schematic to submit.
Bryan and Amy will take care of getting the power ordered and the van rental. To this point there have been no
takers on the 10x10 booth space. Aaron will go talk to Danny at NW Vinyl about pricing and get our drop-dead
date for design/printing but we are assuming he will be 4 weeks out for printing. Bryan has a picture in mind for
the center; Amy has some ad renewals to contact, she and Mark will tackle that asap and get that information to
Danny.

e Annual Meeting — recap; consensus was that it well attended, 32 people and 25 members, no new members.

New Business:

e Election of Officers for 2023/24: the following officers were elected for the 2023/24 term unanimously.
o President — Aaron Fleenor
o Vice President — Eric Engebretsen
o Treasurer —Jen Hakala
o Secretary — Cinda Martin

e Officer attendance — discussion held on adding a section to the Bylaws next year regarding officer

attendance/participation.

Action Items: Amy
PME — contact banner advertisers asap and invoice

Next Meeting: Wednesday, November 1% at 6pm at Homer Harbor

Adjourn: There being no further business to come before the board of directors, the meeting was adjourned at 7:56
p.m.

Respectfully submitted,

Cinda Martin
Secretary
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Homer Marine Trades Association
Regular Business Meeting
November 29, 2023

Harbor Master’s Office

MINUTES
Call to Order: The meeting was called to order by Vice President, Eric Engebretsen at 6:05 p.m.

Officers/Directors present/quorum: Officers and Directors present were Eric Engebretsen, Cinda Martin, Jen Hakala,
Kate Mitchell, Adam Smude, Matt Alward, Mark Zieset, Bruce Friend and Communications Director, Amy Woodruff.
Aaron Fleenor and George Hall were absent/excused. A quorum was established.

Guest Presentations:

e KPC - Janel Harris, new KPC Marine Technology Coordinator. She reported that the Fall AB course is happening
now, they have 9 students. She will be assisting with their certification applications. She is also getting the 100-
ton site USCG re-certified as well as re-certifying other courses so that they can continue offering quality
certification courses. They continue to look for course suggestions and instructors. Firefighting was suggested
and Janel will investigate the new training facility at the HFD.

Approval of Agenda — Motion by Matt Alward to approve the Agenda as presented, 2" and carried.

Approval of Minutes of October 4, 2023 meeting — Motion by Mark Zieset to approve the minutes of the October 4™
meeting with one type error correction, 2" and carried.

Treasurer’s Report —Jen Hakala reported that we currently have $34,569 in checking with $2,840 available for
scholarships and $2,454 in A/R. All bills are current with nothing outstanding; bills paid included Odin Mead for $550
and HHA banner renewal of $500. QB will be renewing soon at a cost of $590 but there is an option to drop down to 1-
user for less. Boat Show bill will be coming up next. And lastly, the 990N has been filed.

Communication Director’s Report — Amy Woodruff reported the following:

e PME raffle — 96 attendees participated, no emails were collected this year as a trial year; it seemed to be
effective and perhaps next year we collect emails and send a blast to all participants from HMTA with a link to
our site.

e PME booth —thought of offering subsidized booth space for members to try out attendance at PME

Committee Reports:

e Draft Marketing Plan — Amy reported that the committee met to start the draft, just want to check with the
board of directors to see if there are other marketing ideas to include in the plan; it was suggested we
incorporate some advertising at the Winter King Derby

o Advertising — Amy/Kate

= Tide Books should be here by 12/2; Amy will contact advertisers for delivery, she and Bruce will
deliver and do some face time with members

o Website/Social Media —Amy reported that she will connect with Grady regarding website updates

o Radio —Mark (re-visit spring agenda) Kate reported that she has a contract proposal from KBBI to
review/renew if interested; sponsorship, consisting of 73 segments over the course of the next 6 months
highlighting KPC Maritime Technology courses is $1,168 for the period. Motion by Adam to approve up
to $1,250 for KBBI sponsorship for a 6-month period with sponsorships to commence February 1%, 2024,
2" and carried.

o Podcast options — Amy reported that she has spoken with Shannon Moore re: hosting potential podcasts
based on various stories; a program would need to be developed to be presented to the board for
consideration. Shannon was thinking it may start out as a radio show as opposed to a podcast. Next

steps would be to formulate a structure osed blocks.
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Workforce Development - Aaron
o FOLs—Amy reported that she has a list of interested presenters and is working on a survey to give the
kids to get an idea of what they’d be interested in hearing about. Janel from KPC will do an FOL. We are
having an issue with field trips due to lack of transportation. Janel is a certified driver and also has
access to KPC vans. She will check on some options to see if she can solve the transportation issue.
o KPC courses — new Marine Trades Coordinator, Janel Harris jlharris8@alaska.edu
o Hoodies/shirt status - Amy reported that she has researched the cost of hoodies; potential cost of $910 -
$1,100 for 36 of various sizes; we had already allocated $700 to purchase hoodies, some funds were
expended on stickers; hoodies are ready to order. Motion by Matt Alward to expend an additional $500
toward the purchase of hoodies and increase order to 48, 2" and carried.
Scholarship — Cinda reported that the HHS is hosting a Financial Aid presentation on 12/5 at 6pm for students
and parents; she will attend on behalf of HMTA
Membership — Amy reported that she has several membership leads that she’ll be following up on and asked
board members to let her know if they can contact some prospects. Discussion needed regarding increase to
membership fees; add to next Agenda.

Old Business:

Annual To-Do List — Mark review/action items; good until January

PME 2023 recap — Jen reported that she renewed 3 booths for 2024; Eric reported that Bay Welding lost their
spot and will be next to HMTA. Adam reported that he had a very successful show and had split a booth with
one of his suppliers. Amy recommended some set up changes for next year to make the booth a little more
open and approachable. Eric recommended adding chairs to the booth which worked well for them this year.
Anchorage Boat Show — Eric had no report but he and Bruce will coordinate. The presumption is the same space
and similar cost from last year; Bay Welding is committed to participating. He has not been able to connect with
the show organizer yet.

Letter to City of Homer in support of continuation of the Harbor Expansion Study ratification — board members
reviewed the letter via email and had a chance to respond. All members voted favorably. The letter was
submitted by Amy to City Council.

New Business:

Holiday potluck — Friday, December 15" 6pm at Breakwater Marine (Kachemak Boat Yard). Suggested pizza and
BYOB Round “Haul-iday” party &

HMTA support for Harbor Expansion marketing — discussion held regarding creation of harbor expansion
marketing to be ready to showcase to public once the feasibility study is complete. Will keep on our radar.

Harbor Notes: Homer Harbor did not get the grant to replace the floats however, they did get an appointment MARID
to discuss project and options. The Council also approved the plan to continue with the study even with the 1-year

pause.

Action Items for Amy:
FOL survey
Podcast info — connection with Shannon Moore

Next Meeting: Wednesday, January 10" 2024 at Homer Harbor Office

Adjourn: There being no further business to come before the board of directors, the meeting was adjourned at 7:55

p.m.

Respectfully submitted,

Cinda Martin

Secretary
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Tariff Review
To: Port and Harbor Advisory Commission
From: Amy Woodruff

Meeting Date:  December 13,2023

Summary Statement:

We are continuing our review of the harbor tariff. This draft incorporates proposals by
commissioners as well as staff.

Staff Recommendation:

Review the summary of proposed changes and make a motion to council indicating the
commission’s support of the changes supported by staff.

Attachments:

Presentation on boat trailer fee parking
Summary of proposed tariff changes

2024 tariff working draft with changes highlighted
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2023 Boat Trailer Fee Parking Proposal

Yellow Parking Area designates Day Use Only (no overnight
parking) for vehicle boat/trailer parking, parking is included
with a $25 daily L&L ramp fee, or with vehicles/trailers
registered under an annual moorage payment.

designates $20/day vehicle, boat/trailer
parking. First day of parking is included with a $25 daily L&L
ramp fee or with vehicles/trailers registered under an
annual moorage payment.

BI2020/Google

Image @ 2020iavar Technologies Google Earth
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2023 Vehicle, Boat & Trailer Parking Proposal

* Load & launch ramp daily fee increases to $25/Day.
* Load & Launch Ramp season pass is discontinued.

* Annual moorage & reserved stall moorage payments include vehicle/boat/trailer use of L&L ramp and day-
use parking lots only (no overnight parking) and not in boat trailer fee parking lot.

 Homer Harbor uplands provide sufficient parking for approximately 175 truck & trailer tandems.

provide approximately 55 spaces.
* Boat/trailer $20/day fee parking lot provides approximately 120 spaces.

dedicated to truck & trailer tandems only and is included with L&L ramp daily
pass or vehicles/trailers registered under an annual moorage payment.

* Boat/Trailer parking lots require $20/calendar day payment for truck & trailer tandem, single vehicle, or boat
trailer.
* The first day of parking is included only with a L&L ramp daily pass or vehicles/trailers registered under an annual moorage payment.
* Each additional day of parking requires a $20/calendar day purchase.

* Boaters are required to register both a vehicle and trailer license plate at the time of the purchase of L&L ramp daily pass or when
purchasing additional parking.

* Pay kiosks located at the L&L ramp and boat/trailer parking lot would be programed to require both vehicle and trailer license plates
(not sure if they can do that yet). Mobile text-to-park would need to be programmed the same.

* Vehicles purchasing parking in the boat/trailer lot would be| 22 ple in other fee pay lots on the same day.




Parking Signage Example & Cost

Fee Parking Estimate
* Approximately 25 signs posted at entry points and
throughout the $20/day vehicle, boat/trailer fee
$2@/@@H@[ﬁ]@]@[ﬁ @@y parking lot conveying parking rules, supporting
sufficient public awareness, payment methods and
Vehicles, Boats & Trailers enforcement action.

* Estimated signage cost is approximately $8,000
First Day of Parking Included only

with Load & Launch Daily Pass

PAY FAST ON
YOUR PHONE

PARKHOMER

Or for vehicles & trailers registered

under annual moorage payment.

Purchase Parking at Pay Kiosk

25023

[=]™¢E [w] Or, point To see other
E .r your camera | ots, text
at this HOMER to
[=]: QR Code 25023

Or, visit 22p.mobi/PARKHOMER

Or via Mobile Pay Text-to-Park

[TEXT2PARK

Violators Subject to Fine or Impound




Fee parking Payment Options

Luke Il Pay Station Kiosk Mobile Pay Text-to-Park

PAY FAST ON
YOUR PHONE

TEXT

PARKHOMER

25023

[=]"¢E [w] Or, point To see other
3 -r your camera | [ots, text
at this HOMER to
[=]: QR Code 25023

Or, visit 2p.mobi/PARKHOMER

TEXT2PARK

Customers can pay using the in-field pay kiosks or from the convenience of their cell phones.
Mobile pay text-to-park offers the flexibility of | .. |ng for additional time to park from remote
locations.




Parking Information & Launch Passes &Permits

Customers can receive parking information, purchase daily load & launch passes at the L&L ramp fee collection
booth. Parking Information, parking permits, and vehicle/trailer registration under annual moorage payment is
available at the harbormaster’s office. 25




UpSafety Parking Software

~ N\

How Do We o \) :

~

Enforce It? ==

T2 MobilePay

nmotieey T2 Systems
"7 8900 Keystone

NHR6295

X2 Digity ,, pbile

. E f TTC ki . .
Mobile Pay Text To Park ngi;;i::n Deva;zemg Luke Il Pay Station Kiosk




Fees

Port and Harbor
4311 Freight Dock Road

_Clty of Homer Homer, AK 99603
www.cityofhomer-ak.gov port@cityofhomer-ak.gov

(p) 907-235-3160

(f) 907-235-3152

Memorandum
TO: THE PORT & HARBOR ADVISORY COMMISSION
FROM: BRYAN HAWKINS, PORT DIRECTOR
DATE: OCTOBER 27 2023

SUBJECT: ANNUAL PORT TARIFF NO. 1 PROPOSED CHANGES AND RECOMMENDATIONS

Insufficient funds check fee $50- adding fee- A bounced check causes a significant amount of city
finance and port finance staff time to reconcile. We do not currently have a penalty fee for an
insufficient funds check. (Staff Supports)

Electric metered connect/disconnect fee for Reserved stalls- removal of fee- For reserved stalls with
electric meters, currently the rate for electric use is $23.95/month + electrical usage charge per
kilowatt. If lessees are going to be gone from the harbor for extended periods of time they can freeze
the $23.95 flat rate monthly charge by putting in a notice of vacancy and paying a $28.80
connect/disconnect fee. This fee is often confusing for customers, but also makes it not worth it to
file a notice of vacancy unless a tenant boat is going to be gone for more than 2 months. In our
currently crowded harbor conditions we would like to promote an easy, high level of communication
on when stalls might be vacant to best utilize limited resources. Removing the fee for puttingin a
notice of vacancy encourages, by financial incentive, a stall lessee to let us know when they plan to
not use their reserved stall for even just 30 days. (Staff Supports)

Ice Rates- standardize fee- Currently we have a discounted rate scale for companies that purchase
large volumes of ice with discounts starting at 101 tons in a single season. In practice, this only
applies to one to two customers per year. Our software for managing ice and crane had to be
updated this year, and with that update we lost the ability to track graduated ice rates. In addition,
ice rates haven’t been raised or adjusted since 2009. Even at the standard rate, it is most likely set
too low for the current inflation adjustment and market. A detailed review of ice production costs
and rates is on the staff’s winter task list with changes to the ice rate possible for the 24/25 season in
about a year based on today’s market. (Staff Supports)

Ice Rates increase- Commissioner Siekaniec recommended a 10% increase to ice rates in addition to
the proposal above (Staff Supports)
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Tow/ Harbor Labor- increase fee - The fee for harbor labor has not been increased in about a
decade. Updated payroll numbers provided from City Hall lead staff to recommend an increase to
$200 per hour to better represent what it truly costs the port to provide those services. (Staff
Supports)

Skiff rate - increase fee - Commissioners proposed increasing the skiff rate above and beyond the
Harbor Labor rate. (Staff Supports)

Rate for hazardous material/oil disposal- increase fee rates- Processing costs for hazardous waste
have increased in recent years and an adjustment needs to be made. Providing safe disposal
options for these materials is part of our clean harbor initiative and rates are set at the costs billed to
the harbor and labor. (Staff does not support, see below)

Rate for hazardous material/oil disposal- $100/barrel- Commissioner Pitzman suggested that we
impose a flat rate fee for disposal of oil, per 55 gallon drum, since the current fee structure
incentivizes behavior that increases the risk of contamination, including decanting oil into 5 gallon
buckets and carrying them up the ramp by hand. Staff supports IF vessels take responsibility for
delivering drums to the designated area at the harbor maintenance facility, by appointment
only.)

Parking, annual and seasonal passes- The current system for annual long term and seasonal fee pay
passes is open to abuse. Two vehicles can be added to one pass with the understanding that the
pass will only cover one vehicle at a time, but there is no way to ensure compliance with the rule.
The new proposed method simplifies the process to one pass for one vehicle and lowers the cost of
each pass from $200 & $250 respectively to $150 for either. (Staff Supports)

Trailer Parking- Restructure trailer parking rates as outlined by the presentation at today’s meeting:
first day of parking included in Launch Ramp Fee, subsequent days available at a cost of $20/day,
with no upper limit on the number of days. (Staff Supports)

Launch Ramp Daily rate- Increase single launch rate to $25 (Staff Supports)

Launch Ramp Passes- Remove the $200 annual launch ramp pass (Staff Supports)

Commercial Boat Hauler Launch Ramp Use- Allow commercial boat haulers to pay an annual fee of
$200 per vehicle for launch ramp use associated with their business. (Staff Supports)

Increase parking violation fine amount to $30- Commissioner Matthews proposed raising the fine
amount to $30. AS 12.55.039 (A)(4) specifies that any fine of $30 or more must be assessed a State
surcharge of $20. (Staff does not support)

Double rate for wood grid- Commissioner Velsko suggested that we look at whether we could raise
wood grid rates, the commission suggested doubling the rates for the use of the grids. (Staff
Supports)

Moorage Rate Increase and CPI adjustment- Noted for your reference, no action needed.
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Policies

» Work Skiffs [RULE 28.2]- removal- Currently there is an exception regarding seine skiffs that results
in an unfair application of our rate structure which, as a public entity, we need to correct.
Additionally, it actually costs us money not to charge them money, because it’s extra staff time and
work to track and remove the standard automatically generated billing charges that are part of our
built in moorage rate structure. We provide the same services to all boats moored within the harbor,
including seine skiffs, and we need to be charging use within the harbor equably for all users. (Staff
Supports)

» Marine Haul Out Facility [RULE 38]- additional wording- To operate a facility like the large vessel
marine haul out facility the City must hold several permits and follow DEC and safety regulations or
risk getting shut down. Staff have noticed an increase in the need for compliance
enforcement/assurance in regards to facility users. The added language to the tariff reiterate
current best management practices for the facility. Moving forward, if a vessel/user of the facility is
found to be out of compliance (i.e. not filing/having an approved work plan ahead of time, or not
following the required environmental or safety best management practices needed, etc.) it will mean
a full work stoppage, enforced by port staff, with no one allowed to access the vessel until the
deficiency has been corrected. (Staff Supports)

» Marine Liability Insurance [RULE 5.05 & 5.06]- All boaters are required to carry liability insurance
with a minimum of $100,000 coverage and a waiver of subrogation for the Harbor. Transient
moorage users who do not provide proof of liability insurance will only be permitted to purchase
moorage at the daily rate. Reserved moorage users who do not provide proof of liability insurance
will not be permitted to renew their stall. Commercial boats—defined as vessels that are operated
as part of a business, including commercial fishing, charter fishing, vessel-for-hire, freight, tow, and
construction)are required to carry at a minimum $1,000,000 of liability insurance, and to add the City
as additional insured with waiver of subrogation. All reserved stall holders are required to add the
city as a certificate holder. Human-powered vessels are exempted from the insurance
requirements. (Exact tariff language to be refined with legal counsel, Staff Supports)
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PORT OF HOMER ALASKA
TERMINAL TARIFF NO. 1

RATES, CHARGES, RULES, & REGULATIONS
-AT-
MARINE TERMINAL

SECTION I: ALL FACILITIES
SECTION II: PIONEER DOCK & DEEP WATER
DOCK SECTION Ill: FISH DOCK
SECTION IV: SMALL BOAT HARBOR

Issued by City of Homer
4311 Freight Dock Road, Homer, Alaska 99603
Phone 907.235.3160 Fax 907.235.3152
http://www.Cityofhomer-ak.gov/port
Bryan Hawkins, Port Director and Port Director
bhawkins@ci.homer.ak.us

FMC Organization #011879

EFFECTIVE June 26,2017 AS AMENDED

Last Updated 02/12/23 -eh
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Amendments

Port of Homer Terminal Tariff No. 1

AMENDMENTS
DATE PAGE RULE
June 26, 2017 Original Issued
June 1, 2018 28
June 20,2018 12and 34
January 12020 9,12,13,26,27,34 and 37
June 302021 12,26, 35, 39

Pagei
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Port of Homer Terminal Tariff No. 1 Section I: All Facilities

SECTIONI|
All Facilities

Rules & Regulations

RULE 1 - SCOPE AND APPLICABILITY

1.01. SCOPE - The Port of Homer is operated by the City of Homer; a municipal entity of the State of
Alaska. The intent of the Tariff is to specify rates, charges, rules and regulations for users of the facilities
owned by the City of Homer. The Tariff specifies charges and associated requirements for authorized
parties using or accessing the marine terminal facility.

1.02.  APPLICABILITY - The rules, regulations, conditions commodity rates and/or charges set forth in
this schedule apply to or from the following facilities:

a. Port of Homer Docks -Deep Water Dock and Pioneer Dock

b. Homer Harbor Fish Dock

c¢. Homer Small Boat Harbor

1.03. COMPLIANCE - Use of the City docks and Terminal facilities shall be deemed acceptance of this
Tariff and the terms and conditions named herein. The Port reserves the right to revoke or deny access
to the Port of Homer, or any other facility operated by the Port, or any person or company who violates
these Rules and Regulations. Use of City docks and Terminal facilities and the acceptance of services
shall comply with any additional Conditions of Berthing set forth in any subsection contained herein.

1.04. FMC COMPLIANCE - This Tariff is published and compliant with the Federal Maritime
Commission Tariff Requirements as required by law and is therefore notice to the public, shippers,
consignees and carriers, that the rates, rules and charges apply to all traffic for which contract rates
have not been arranged.

1.05. MUNICIPAL ORDINANCES - In addition to the Port and Harbor Tariff, the public, shippers,
consignees and carriers using City of Homer facilities should consult and be aware that the City of
Homer Code of Ordinances, including but not limited to Chapter 5 (Health and Public Safety), Chapter
21 (Zoning and Planning) and Chapter 10 (Port and Harbor), all as amended, apply and govern where
not specifically provided otherwise in this Tariff.

1.06. AREA OF OPERATIONAL APPLICABILITY - Rates, charges, rules and regulations provided in this
Tariff shall apply to persons and vessels for the use of designated terminal facilities under jurisdictional
control of the City of Homer and located within the Harbor bounded by the City of Homer with the Small
Boat Harbor entrance located at latitude 59 36’15” N and longitude 151 24’48” W, and specifically to
docks, appurtenant structures thereto, and waterways managed and owned by the City of Homer.
Special terms and conditions exist for the dock operations by the State of Alaska, Marine Highway
System, and the US Coast Guard for operations on the Pioneer Dock.

Pagel

34




Port of Homer Terminal Tariff No. 1 Section I: All Facilities

1.07.  FACILITY APPLICABILITY - Rates, charges, rules and regulations named in this Tariff and any
additions, revisions, or supplements thereto shall apply to all vessels or users and to all freight received
at facilities subject to the Tariff on and after the effective date of revisions, or supplements thereto.
Unless otherwise specified, all transit freight received at the Terminal and undelivered prior to effective
dates of Tariff, revisions, or supplements thereto shall be charged the rates in effect on the date such
freight was received until entire lot or shipment has been withdrawn.

1.08. CONTACT AND COMPLAINTS - Contact, requests and complaints may be made by any shipper,
user, vessel, or vessel agent or other interested parties through the Port Director, 4311 Freight Dock
Road, Homer, Alaska, 99603, or by facsimile, number (907) 235-3152 or by email port@ci.homer.ak.us.
Requests and complaints must be in writing.

RULE 2 - AUTHORITY TO ESTABLISH SUPPLEMENTAL RULES AND CONTRACTS

2.01. SUPPLEMENTAL RULES AND REGULATIONS - The provisions, rules and regulations in this Tariff
may be supplemented by other rules and regulations in conformance with Federal, State and City of
Homer requirements under a separate document. Such Rules and Regulations shall constitute an
agreement by terminal users to comply with all Rules and Regulations of the Port as specified and shall
apply to all terminal(s) users in the same manner as the Tariff. Authority is granted under this Tariff to
the Port Director to establish and revise those rules as appropriate.

2.02. SEPARATE CONTRACTS - The Port reserves the right to execute supplemental or separate
contracts outside of this Tariff, as approved by the City Council and subject to Federal Maritime
Commission Rules, Regulations and Administrative procedures as well as Alaska Statutes and local law.
Such contracts shall be consistent with the provisions of this Tariff. However, where provisions of a
separate contract differ, the terms and conditions of the contract shall supersede this Tariff to the
extent permitted by law. 10.04.055 (b) HCC

2.03. RESERVATION OF AGREEMENT RIGHTS - Right is reserved by the City of Homer to enter into
agreement with carriers, shippers, consignees, and/or their agents concerning rates and services
providing such agreements are consistent with existing Local, State and Federal law governing the civil
and business relations of all parties concerned.

RULE 3 - ABBREVIATIONS AND DEFINITIONS
The following abbreviations and definitions shall apply in this Tariff.

3.01. ABBREVIATIONS

S U.S. Currency
% Per Cent

AM. Before Noon
Bbl. Barrel

C.T. Cubic Ton

Cu.Ft.  Cubic Feet

Page?2
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3.02.

Port of Homer Terminal Tariff No. 1 Section I: All Facilities

Degrees Fahrenheit

FMC Federal Maritime Commission
Gals. U.S. Gallons
GRT Gross Register Ton

LCL
LBS
LOA

Less than container load
Pounds
Length over all

M.B.M. 1,000 feet Board Measure
N.0.S.  Nototherwise specified
NRT Net Registered Ton

P.M.
S.T.

After Noon
Weight by short ton (2,000 Lbs)

Sq.Ft.  Square foot/feet

us.

United States of America

W/M Weight ton (2,000 lbs)

DEFINITIONS

a.

BARREL - For the purposes of this Tariff, quantity measure for a barrel shall be 42 gallons
per barrel of bulk petroleum products corrected to 60 F. net or 376 lbs. per barrel of bulk
cement.

BEAM - For the purpose of this Tariff, “beam” means greatest width of the vessel, including
booms, spars, gins, or any affixed extensions.

BOARD MEASURE - A board foot is equal to a piece of wood 12 inches long x 12 inches wide
and 1inch thick, or 144 cubic inches. Board measure shall be calculated as per 1,000 feet of
lumber, rough or processed.

CARGO - Merchandise or goods accepted for transportation, including commodities that
are transported in commercial enterprise, either domestic or international trade, by a
common carrier.

CURRENCY - all rates shall be in United States Dollars (SUSD).

DEMURRAGE - A fee assessed to cargo stored or remaining on site after it has been
discharged or beyond free period by a vessel which is applied to cargo not covered under
ground leases.

DERELICT - For the purpose of this Tariff, and to the extent consistent with State of Alaska
law, “derelict” means any vessel moored or otherwise located within the boundaries of the
Port of Homer Terminal facilities including all City owned tidelands and uplands which is
forsaken, abandoned, deserted or cast away, or which by appearance gives perception of
beingin an unsound or unseaworthy condition as determined by Port Director.
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h. DOCKAGE - The term dockage refers to the charge assessed against a vessel for berthing at

the facility or for mooring to a vessel so berthed.

DOCKS - The Homer City docks include the Deep Water Dock, the Pioneer Dock and the Fish
Dock.

FLOAT; FLOAT SYSTEM - Those portions of the Homer small boat harbor that rise and fall
with the tide including the stalls, transient moorings, pilings, ramps, gangways, ladders,
and utility connections.

FREE TIME - The specific period during which cargo may occupy space assigned to it on
terminal property free of wharfage, demurrage or terminal storage charges immediately
prior to the movement of such cargo on or off the vessel.

LIGHTERING FEE- A fee charged to a ship using small boats to transport passengers from
the ship into the harbor and or from the harbor to the ship.

. PORT DIRECTOR - The senior manager, or his/her representative/designee, as designated
by the City of Homer, to manage the marine terminal Port and Harbor facilities under the
control of the City of Homer.

PORT OF HOMER/HOMER HARBOR - For the purpose of this Tariff, “Port of Homer” and
“Homer Harbor” shall mean all salt water or tide water lying within the boundaries of the
City, including that area known as the Small Boat Harbor.

LENGTH - For the purpose of this Tariff, “length” means the longest overall length (LOA) as
measured from the furthermost forward position including booms, spars, gins or any fixed
extensions, to the further most after portion of the vessel including the booms, spars, gins
or any fixed extensions.

MEASUREMENT TON/TONNAGE (US) - The measurement of one (1) ton of wateris 32.1 cubic
feet (CFT). The value one (1) ton shall be 2,000 pounds (LBS) of weight.

OPERATOR - For the purpose of this Tariff, “operator” means any lessee of a vessel, and
Master or Captain who has actual physical use, control and/or possession of a vessel and
who is in the employ of, or who has a contractual relationship with the owner.

OWNER - For the purpose of this Tariff, “owner” means the individual, LLC, or legal
partnership or corporation holding legal title to the vessel and the individual, LLC, legal
partnership or corporation representing or holding his, her, or itself out to be the owner of
the vessel when there is a dispute regarding title.

PASSENGER WHARFAGE FEE (Non Regulated) - A Non-regulated passenger wharfage fee

shall be defined as a fee charged for a passenger embarking, disembarking or landing
aboard a passenger vessel for hire at the Port of Homer.
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PASSENGER WHARFAGE FEE (Regulated) - A regulated passenger wharfage fee shall be
defined as a fee charged for a passenger embarking, disembarking, disembarking or
landing aboard a passenger vessel for hire that is subject to Coast Guard CFR 33 104
regulations and located at the Port of Homer.

POINT OF REST STAGING AREA - “Point of Rest Staging Area” is defined as that area on the
Terminal facility which is assigned for the receipt of inbound cargo from the vessel and
which inbound cargo may be delivered to the consignee, and that area which is assigned
for the receipt of outbound cargo from shippers for vessel loading.

PORT OF HOMER - The Port of Homer or Port shall mean all marine facilities including
controlled berths and associated waterways, as well as associated facilities under the
control of the City of Homer, Alaska.

REGISTRATION - “Registration” means completing a moorage or use agreement with all
necessary information concerning the vessel and vessel owner.

RESERVED MOORING - “Reserved Mooring” means having a specific assigned stall the use
of which, after payment of reserved mooring fees, takes precedence over the use of the stall
by any other vessel.

RESERVED STALL PERMITTEE - “Reserved stall permittee” is an individual or corporation
that has entered into an annual priority use agreement for a city assigned stall, to be used
to moor one vessel that meets the length and beam requirement of the assigned stall and
is owned by the permittee.

SMALL BOAT HARBOR - “Small Boat Harbor” means that area of water protected by
breakwaters constructed by the Federal government and the Harbor basin created within,
including docks, floats, berths, tidal grids and other mooring facilities owned and operated
by the City.

STALL - Berthing location within the float system of the Homer Small Boat Harbor. A stall
does notinclude the float or finger of the float; only the mooring space between or adjacent
toit.

TERMINAL FACILITIES - Include the Deep Water Dock and the Pioneer (Ferry) Dock, Fish
dock and small boat harbor, commercial barge ramps, recreational load and launch ramp,
wood and steel tidal grids, wharves, piers, bulkheads, sea walls, associated equipment,
offices, warehouses, storage space, roads, paved areas, uplands, beaches and shorelines
under the management, ownership and control of the City of Homer, Port and Harbor
including the tidelands within the boundaries of the City of Homer.

TRANSIENT - “Transient” means any vessel using the mooring space on a temporary basis
or which does not have a specific reserved mooring space.
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dd. VESSEL - Whenever reference is made to a “vessel” in the Tariff, the term shall mean any
boat, motor boat, ship, aircraft when waterborne, boathouse, floats, scows, rafts, pile
drivers, or any floating structure or object used for recreational, commercial or any other
purpose upon waterways.

ee. WATERWAY - “Waterway” means any water, waterway, lake, river, tributary or lagoon within
the boundaries of the City.

ff. WHARFAGE, INBOUND OR OUTBOUND- All wharfage is calculated in short Tons U/S/ (1
ton=2000 pounds). A charge assessed against all cargo and other materials such as fuel,
stores or equipment, passing or conveyed over, onto, or under piers or between vessels (to
or from barge, lighter, or water) when berthed in a pier or when moored in a slip adjacent
to the pier. Wharfage is solely the charge for use of pier for the purpose of moving cargo or
materials and does not include charges for any other service such as dockage or demurrage.

RULE 4 - HOURS OF OPERATION AND HOLIDAYS

4.01. HOURS OF OPERATION - The Port of Homer marine facilities are available for use 24 hours a
day, 7 days per week and are open all year. Homer harbor officers are on duty 24 hours a day, 7 days
per week. They can be contacted by phone 907 235-3160 or hailed on Channel 16 on VHF radio.

4.02.  HOLIDAYS - Whenever in this Tariff reference is made to holidays the following are included:

New Year’s Day Washington’s Birthday (President’s Day)
Seward’s Day Memorial Day

Independence Day Labor Day

Alaska Day Veteran’s Day

Thanksgiving Day Christmas Day

Day after Thanksgiving

RULE5 - LIABILITY, INDEMNITY, INSURANCE

5.01.  LIABILITY - The City of Homer, its Port personnel, its employees and agents, are not responsible
for loss or damage caused by fire, frost, heat, dampness leakage, weather damage, evaporation, natural
shrinkage, waste, insects, decayed and live animals, leakage or discharge from fire protection systems,
collapse of buildings or structures, breakdown of plant protection systems, breakage of plant or
machinery or equipment, or by floats, logs, piling or camel logs required in breasting vessels away from
wharf.

5.02.  LABORACTIONS OF CIVIL UNREST - The City of Homer is not responsible for any loss, damage,
delays, costs or from any consequences as a result of civil unrest, shortage of or action by labor, riots
or strikes of any persons in their employ or in the service of others.

5.03. INDEMNITY - Users of the City of Homer’s Port facilities including vessels and crews, vessel
owners and its agents or instruments, shippers or consignees, and shore personnel shall indemnify and
hold harmless the City against any and all claims arising from any breach or default in performance of
any obligation to such parties to be performed under the terms of this Tariff or arising from any act or
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omission of said parties for all costs, attorneys’ fees, expenses and liabilities incurred in the defense of
any such claims, action or proceeding brought against the City of Homer except for those caused by the
City’s own negligence.

5.04. LIMITS OF LIABILITY - No provisions contained in this Tariff shall limit or relieve the Port of
Homer from liability for its own negligence nor require any person, vessel or lessee to indemnify or hold
harmless the Port of Homer from liability for its own negligence.

5.05. INSURANCE - Rates named in the Tariff do not include insurance of any kind. The City of Homer
shall be under no obligation to provide any insurance of any type for any vessel, cargo, or liability arising
out of use of the City docks or Terminal facilities. Terminal facility users shall comply with any
applicable insurance requirements included in the Homer City Code or Alaska Statutes.

5.06. ADDITIONAL INSURANCE - The City reserves the right to request additional insurance coverage
by users of the Port’s facilities or to be named additional insured at the discretion of the City. The City
may request any additional insurance as deemed appropriate for port activities. For vessels that may
be hazardous or become a menace to other vessels, their occupants, City facilities, the Port Director or
City Manager may require an operator or owner of a vessel to furnish evidence that there is currently in
effect liability insurance in an amount satisfactory to the City. The vessel’s owner or agent shall file a
certificate of insurance or other satisfactory evidence signed by an agent or officer of the insurance
company and stating the effectiveness and expiration date.
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RULE 6 - RIGHTS OF THE CITY AND USE OF FACILITIES
6.01. NO LIMITS TO CITY AUTHORITY - Nothing in this Tariff shall limit the general authority of the
City of Homer.

6.02. NON-CONFORMANCE - Persons found NOT in full conformance with state, federal, and local
laws and regulations can be barred from the Terminal facility.

6.03. CAPACITY OF FACILITIES - The Port does not obligate itself to provide vessel berthing, storage,
equipment, labor, or other form of service beyond the reasonable capacity of its facilities.

6.04. ARRANGEMENTS FOR USE OF FACILITIES - Arrangements must be made in advance for the
handling or storage of cargo or equipment; otherwise the Port retains the right to decline such business.

6.05. CONSENT OF USERS - The entry upon or use of the facilities under the jurisdiction of the Port
shall constitute a consent to the terms and conditions of this Tariff, as well as an agreement on the part
of all vessels, their owners or agents and other users of such facilities to pay all charges specified in the
Tariff and be governed by all rules and regulations of the Port.

6.06. COOPERATION - All authorized representatives or agents of businesses or organizations shall
so conduct and carry on their business at the Port as to maintain a cooperative relationship with others
engaged in authorized business at the Port. Said persons shall not engage in open and public disputes,
disagreements, or conflicts tending to deteriorate the quality of service or be incompatible to the best
interest of the Port, the workers at the Terminal or the Port’s customers.

6.07. REVIEWAND APPEAL - Reviews of violations under these Rules and Regulations shall take place
within one (1) week of the violation with the Port Director and the party committing the violation or as
otherwise provided in the Homer City Code. Repeated violations will result in the loss of privilege to
provide services in any Terminal facility. This loss of privilege, and the duration, will be determined by
the Port Director whose decision shall be final.

6.08. RIGHT OF REMOVAL - The Port Director shall at all times have the right to move or
rearrange any vessel or cargo from its present location to any other location in order to reduce
congestion within or on the terminal, the docks or the harbor to prevent disruption of customary
services to the public.

6.09. RIGHT OF REFUSAL - The City shall at all times have the right to refuse the use of any City dock,
terminal or harbor facility by any person, equipment, materials or vessel and may remove any vessel,
person or cargo at any time from any City dock, terminal, harbor facility, or City property. This right
shall be reserved at all times to the City without responsibility for demurrage, loss or damage when:
a. Previous arrangements for berthing, space, receiving or unloading have not been made
with the Port Director; or
. Thevesselis unsafe or hazardous and may pose risk to life or property; or
c. The value of the vessel, in the opinion of the Port Director is less than the probable service
charges and other charges to its use of the City dock or terminal, or harbor facility; or
d. During periods of congestion, or in cases of emergency, when, in the judgment of the Port
Director, the circumstances, prevailing or likely to occur, will prevent the City docks or
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terminal, or harbor facilities, or any portion of them from providing customary services to
the public. The decision of the Port Director in the event of dispute shall be final.

6.10. VESSELS POSING A HAZARD - The City of Homer reserves the right to deny use of its Port
facilities to any vessel that may prove to be, or may potentially be, a hazard to the City’s property or
users. The City reserves the right to order a vessel to move, or remove any such vessels that may pose
a hazard to its property or other users at its discretion and at the cost of the owner or operator. If in
such removal, a vessel causes damage to any Port facilities, the vessel shall be held fully responsible for
repair of such damages.

6.11. RIGHT TO SCHEDULE VESSELS AND CARGO - The Port Director shall at all times have the right
to schedule access to any harbor or port facility by any person or vessel but may manage any harbor or
port facility on a first come, first serve basis.

6.12. VESSEL REQUIRED TO USE ASSIGNED BERTH- All vessels are required to use the berth or
mooring assigned. Assignments of berth are not transferable. In the event of failure to use berths as
and when assigned, the Port reserves the right to use such unoccupied berth for other purposes.

6.13. DAMAGE - Users are held liable for all claims, losses, costs or expenses by reason of property
damage, personal injury or death which may occur, directly or indirectly as the result of improper
handling of cargo on site or overweight or improperly stowed cargo, without regard as to whether such
omissions are intentional or accidental.

6.14. VESSELS TRANSITING TO/FROM BERTHS - Vessels approaching or departing from berths when
passing in and out of Federal channels, over submerged lands outside of terminal berths, and in periods
of extreme tides and weather do so at their own risk and shall not hold the Port responsible for any vessel
casualty during such transit.

6.15. PERSONAL RISK - Persons entering upon or using Port Terminal facilities do so at their own risk.

6.16. OWNER’S RISK - All of the following shall be at the owner’s risk except for those damages
caused by the City’s own negligence:
a. Glass, liquids and fragile articles will be accepted only at owner’s risk for breakage, leakage
or chafing;
Freight on open ground is at owner’s risk for loss or damage;
c. Freight subject to freezing will be accepted only at owner’s risk;
d. All water craft, moored in the Harbor or berthed at Port facilities, or on beach or uplands
are at owner’s risk for loss or damage. This includes vessels, if and when permitted by the
Port Director or his authorized agent, moored alongside of vessels;
e. Property of any kind including vehicles not owned by the City but on City property is at
owner’s risk for loss or damage.

6.17. RIGHT TO REMOVE AND DISPOSE OF NUISANCES - The City retains the right to abate and
remove nuisances including vessels which are derelicts, unfit, unseaworthy or which are maintained in
such manner as to make them liable to sinking for lack of being pumped or other maintenance. The
provisions of Homer City Code 10.04.130, governs the declaration and abatement of nuisances
including vessels, refuse and debris.
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6.18. IMPOUNDMENT OF VESSELS FOR VIOLATIONS - The Port Director is authorized to impound any
vessel in Homer Harbor, or at the terminal and dock facilities whose owner or operator is not aboard
and which is not properly identified by name and/or number; or any vessel in violation of any provisions
of this Tariff. The Port Director may also impound a vessel whose owner or operator has not paid harbor
fees or any vessel which is unsafe and whose owner or operator has failed to remove it after notice. The
Port Director may impound a vessel by immobilizing it or removing or having it removed from the water
and placed in City or commercial storage with all expenses and risk of haul- out and storage to be borne
by the owner of such vessel. The owner or operator of any vessel impounded by the City shall be subject
to and liable for storage charge and shall be subject to and liable for all costs incurred by the City by
reason of impounding or removal. The procedure for impoundment, including notice and pre-
impoundment hearing are set forth in 10.04.120 of the Homer City Code.

RULE 7 - CARGO

7.01. LAY-DOWN AREAS - Cargo may not be placed on City docks or Terminal facilities except in
designated laydown areas. All cargo is expected to vacate City docks, and piers as soon upon arrival as
possible. Cargo is not to be stored on City piers awaiting pick up by vessels unless prior arrangements
are made with the Port Director.

7.02. DESIGNATED LAY-DOWN AREAS - The Port Director shall designate laydown areas for cargo and
shall have the discretion to refuse all cargo activities and/or laydown, either in-bound or out- bound.

7.03. REMOVAL OF CARGO OR OTHER EQUIPMENT OR GEAR NOT PLACED IN LAY-DOWN AREAS -
Cargo, freight, equipment or other gear not placed in designated laydown area must be immediately
removed from a City dock or Terminal facility upon order of the Port Director. A vessel, shipper or
consignee who refuses to move any material on demand will be assessed wharf demurrage at five times
its applicable rate, starting at the time the vessel, shipper or consignee is notified to move the cargo. In
addition, the Port Director may, in his discretion move cargo or freight. Any expense or damages,
including damage to cargo, freight, equipment or gear during such movement, are the responsibility of
the vessel, shipper or consignee.

7.04. RIGHT TO REFUSE CARGO - In his discretion the Port Director shall at all times have the right to
refuse to accept, receive or unload, or to permit a vessel to discharge:

a. Cargo for which previous arrangements for space, receiving, unloading or handling have
not been made with the Port Director by shipper, consignee or vessel.

. Cargo not suitably packed for safe transportation.

c. Cargo deemed by the Port Director in the reasonable exercise of his discretion to be
offensive, perishable or hazardous. Hazardous cargo must have been prepared for
shipment in accordance with the applicable Department of Transportation regulations
(including 49 C.F.R. Parts 171-179).

d. Cargo,deemed by the Port Director in the reasonable exercise of his discretion to be less in
value than the probable service charges and other charges related to it.

e. Cargo during periods of congestion, or in cases of emergency, when, in the judgment of the
Port Director, the circumstances prevailing or likely to occur will prevent the City docks or
terminal, or harbor facilities, or any portion of them from providing customary service to
the public.
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7.05. CARGO BEYOND FREE TIME - Any cargo remaining on City dock, terminal, or harbor facilities
after expiration of any free time, may be removed to public warehouses, and all expenses of removal
and risk of loss or damage shall be charged to the account of the owner, shipper, consignee or vessel
as responsibility may appear on shipping documents, manifests or other sources.

7.06.  UNPAID FREIGHT CHARGES - Freight on which unpaid terminal, dock or harbor charges have
accrued may be sold to satisfy such charges and costs; provided, such sale has been publicly advertised.
Freight of a perishable nature or of a nature liable to damage other freight may be sold at public or
private sale without advertising; provided owner has been given proper notice to pay charges and to
remove said freight and has neglected or failed to do so within a prescribed and reasonable time.
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RULE 8 - HAZARDOUS AND DANGEROUS CARGOES

8.01. HAZMAT OR DANGEROUS SHIPMENTS - Shipments of dangerous and hazardous cargoes
moving via marine terminals of the Port must be accompanied by all required information including
handling instructions. Shipments must be documented, marked, labeled, and/or placarded according
to the US Department of Transportation (DOT) and other applicable Federal, State and City
Regulations, as well as the International HAZCOM regulations. Shippers of dangerous articles are
required to comply with all of the above and must present necessary permits from proper authorities,
as well as obtain permission from the Port Director before such cargo shall be received on or transferred
at the Terminal.

8.02. PERMIT REQUIRED - It shall be unlawful for any person, vessel, or firm, to handle, transport,
load, discharge or store any hazardous materials or dangerous cargo, on any vessel, lighter, barge or
other conveyance at any dock, wharf, bulkhead area or in any shed or storage area on Port property
unless a permit has been obtained from the Coast Guard Marine Safety Division and also signed by the
Port Director. Such materials are handled, stored, or transported according to Federal, State, and Local
governmental law.

8.03. EXPLOSIVES - The Port Director upon pre-approval by the City of an approved location shall
allow the acceptance, handling or storage of explosives within the confines of the Port but not in the
Homer Small Boat Harbor. Class 1 (explosive) hazardous cargoes may not remain on the Port property
beyond what is necessary to transfer the cargo to or from the vessel unless preapproved by the Port
Director.

8.04. RIGHT TO REMOVE, TRANSFER OR WAREHOUSE HAZARDOUS OR DANGEROUS CARGO - The
Port Director shall at all times have the right to remove hazardous or offensive cargo, which by its
nature, is liable to damage other cargo or City docks, terminal or harbor facilities. The cargo may be
removed from its present location on City property with all expenses, including labor, and risk of loss
or damage to be charged to the account of the owner, shipper, or consignee.

8.05. HAZARDOUS VESSELS OR VESSELS WITH HAZARDOUS CARGO - The Port Director shall at all
times have the right to immediately remove or direct to be removed any hazardous or offensive vessel,
any vessel containing hazardous cargo, any vessel containing cargo, which by its nature, is liable to
damage other vessels from the Harbor or Port facilities. The vessel may be removed from its present
location to any other location at the expense and liability of the owner, shipper, vessel or consignee.

8.06. HAZARDOUS MATERIAL, NOTICE OF HAZARDOUS CARGO AND PERMIT - Hazardous materials,

as established by the Department of Transportation Hazardous Materials Commodity List, will not be
permitted without the express consent of the Port Director and previous arrangement (at least 12
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hours prior to landing) and receipt of all appropriate manifests and U.S. Coast Guard Permits, and only
at those locations designated by U.S. Coast Guard Permit.

8.07. HAZMAT SHIPMENTS - Hazardous and dangerous cargoes which are permitted to enter Port of
Homer facilities must be prepared for shipment in accordance with the applicable US Department of
Transportation regulations contained within 49 CFR 100-199. All shipping documents required by 49
CFR for the shipment of hazardous and dangerous cargoes must be submitted to the Port Director prior
to the cargo’s arrival.

8.08. HAZMAT STORAGE - Temporary storage and/or shipment through the Port of Homer of
quantities of hazardous waste in excess of 400 pounds of acutely hazardous material requires a
minimum 14 day advance request for a permit, in compliance with the “Interim Policy for the Port and
City of Homer concerning notification by hazardous waste carriers and/or generators, municipal review
and public notification.”

8.09. DISCHARGE PROHIBITED - No person shall throw or discharge any gasoline, oil, hazardous
waste or petroleum contaminated refuse nor pump bilge waters containing petroleum products into
the water or uplands of the Homer Harbor and/or on Terminal facilities.

8.10. STORAGE - All hazardous and dangerous cargoes stored at Port of Homer facilities must be
placed in designated areas which conform to regulations as prescribed in “Handling of Explosives or
other Dangerous Cargoes within or Contiguous to Waterfront Facilities” (33 CFR 126) and the applicable
Uniform Fire Code.

8.11. STORAGE DRUMS - Drums or any other type of container (full, partly full or empty) which has
been used for the storage or transportation of hazardous materials, dangerous cargo or petroleum
products shall not be allowed to remain within the Port area after sunset of the day received without
securing permission from the Port Director. Storage on water or land of such materials must be secured
in approved containers, properly labeled, and stored in a manner to preclude any accidental or
intentional release into the waters of the Harbor. Storage of such materials must comply with Federal,
State, Port and Local governmental rules and regulations.

8.12. WATCHMEN - Vessels may be required to employ special watchmen at their expense to keep
vigil over any dangerous cargo on the Terminal facility in order to protect property against fire or other
hazards until the condition is eliminated. Furthermore, vessels on docks with said cargo will not be left
unattended.

8.13.  RIGHT OF REFUSAL - The Port Director is authorized to refuse permission to any person, vessel
or firm transporting hazardous materials or other dangerous cargo to berth at any dock, wharf,
bulkhead area or alongside any transit shed; or to store such materials at any dock, wharf, bulkhead
area or in any transit shed on Port property.
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8.14. MOVEMENT OF HAZMAT CARGO BY DIRECTION - The Port Director may, at any time, cause any
hazardous materials or dangerous cargoes to be removed at the sole expense of the vessel, cargo owner
or assignee.

RULE 9 - ANCHORING
9.01. UNAUTHORIZED ANCHORING - Unauthorized anchoring in open areas in or adjacent to the City
of Homer’s Port and Harbor facilities (Terminal) is prohibited.

9.02. ANCHORAGE MANNING REQUIREMENT - Any vessel anchoring on city property (tidelands)
outside the city of Homer’s Port and Harbor (terminal) must be manned at all times and the vessel’s
position monitored on a regular basis to insure that vessel anchors are not dragging and must comply
with Coast Guard lighting requirements.

9.03. LIGHTERING (PASSENGER) - Any cruise ship either at anchor or adrift off shore of the Port of
Homer for the purpose of transferring passengers to or from shore using the vessel’s small boats. All
lightering operations require advance notice and must be approved by the Port of Homer. Associated
lightering fees shall be assessed to the mothership for passengers that are lightered into and out of the
port by way of the ship’s small boats. The passenger count used to determine the fee amount shall be
based on the ship’s passenger manifest, not the actual number of persons that come ashore. Fee
amounts are listed in Appendix A fee schedule.

RULE 10 - SANITATION, HOT WORK AND VESSEL MAINTENANCE

10.01. GENERAL PROVISIONS - All users of City docks, Terminal and Harbor facilities shall exercise due
care for the protection of life, property and the public from injury or damage. Additional safety and
sanitation rules applicable to docks and terminals should be consulted including the Ordinances of the
City of Homer stated in Homer City Code, Chapter 5.06, (Nuclear Free Zone Which Includes Harbor
Facilities), Chapter 5.08 (Garbage and Solid Waste Disposal), Chapter 5.16 (Public Nuisances), Chapter

5.20 (Fire Prevention and Explosives), and Title 10 (Port and Harbor).

10.02. SANITATION - All sanitation laws, regulations and policies of the City of Homer, Homer Harbor’s
Facility Security Plan, the Kenai Peninsula Borough, the State of Alaska, the United States Coast Guard
and the United States Department of Homeland Security, including those adopted by international
treaty, apply to City docks, Terminal or Harbor facilities. All users, including shippers, vessels, and
consignees are hereby warned that the party or parties responsible for infractions of such laws,
regulations or policies will be subject to and responsible for any penalties that may result from their
violation of those laws, regulations and policies.

10.03. RESPONSIBILITY FOR HOUSEKEEPING - Users of docks and other terminal and harbor facilities
will be required to maintain same in an orderly manner as directed by the Port Director. It is unlawful
for any person to dump or otherwise dispose of refuse, sewage, garbage, rocks, and/or debris of any
kind or type whatever into the water under the jurisdiction of the City of Homer Port and Harbor.
Deposit of fish carcasses, including heads, bones or viscera from fishing activities is authorized only at
designated locations.

10.04. MATERIAL IN WATER - Persons using City facilities shall not permit material of any type to enter
the water. All persons are subject to the provisions of Homer City code and the Federal Clean Water Act.
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10.05. DISCHARGE OF OIL OR REFUSE - It shall be unlawful for any person to pump, discharge, deposit
or allow any oil, spirits, inflammable liquids, coal tar, refuse, residuary product of coal, petroleum,
asphalt, bitumen, carbonaceous material or substance, any related product or compound, any bilge
water containing any of these materials or substances into the waters of the Harbor.

10.06. USED OIL AND PETROLEUM PRODUCTS DISPOSAL - All used oil and petroleum products must
be properly disposed of by the vessel/owner. The City of Homer provides disposal for used oil,
antifreeze, oil filters, batteries, and oil absorbents at two locations at the harbor, Ramp 2 and 8. The
disposal containers are for vessels that are currently moored in the small boat harbor and for small
quantities of fluids. Twenty five (25) gallons or less for oil and twenty five (25) gallons or less for
antifreeze. Vessels stored in any privately owned storage yards are not allowed to dispose of their waste
materials at the Homer harbor. Likewise for home owners, area businesses or other related vessel
industry.

Harbor patrons who have quantities larger than twenty five (25) gallons of used oil to dispose of should
contact the harbor office for options. Clean used oil (meaning not contaminated with water, solvents,
soaps, or other) is of value to local businesses that burn it for heating large buildings. Contact the
harbor office for a list of businesses that may be willing to accept the clean oil for free.

Disposal of more than twenty five (25) gallons of used oil or antifreeze or any amount of oily water in
one calendar day may be done by appointment with Port Maintenance. Fee for disposal is listed in
Appendix A fee schedule.

Ships moored at either the Pioneer or Deep Water Dock need to contact the harbor office and make
arrangements for disposal of used oil or other hazardous materials.

There shall be no storage, even of a temporary nature, of used oil or petroleum products on City docks,
wharves, piers, or finger floats. Any vessel/owner/agent storing or disposing of used oil in an
inappropriate or illegal manner may be barred from further use of the Homer Port and Harbor and/or
penalized according to the provisions of Federal, State and Local law.

10.07. OVERBOARD DISCHARGE - Pumping untreated sewage into the waters of the Harbor is strictly
prohibited by Federal and State law. The discharge of gray water, dirty ballast or other fluids deemed
inappropriate by the Port Director while berthed at Port facilities is prohibited. Discharges by vessels
utilizing treatment equipment approved under US Federal Standards is permitted under the authority
of the Port Director whose determination shall be final. Discharge of fluids overboard does not apply to
cooling water but does apply to the cleaning of decks and anchors/chain when in the sole discretion of
the Port Director, it impacts Terminal property.
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10.08. TRASH - The disposal of trash into the water is prohibited.

10.09. CLEANING OF OPERATIONAL AREAS - All authorized cargo handling entities and permit holders
are responsible to clean up wharves, docks, and assigned premises used by them, in their operation,
within twenty-four (24) hours after completion of a cargo operation, and within six (6) hours after
completion of a cruise ship operation

10.10. TRASHAND OTHER MATERIALS - Trash, rubbish, refuse or other material must be removed from
any property controlled by the Port. This includes floats in the harbor. Storing materials on the floats
is prohibited due to public access. Materials may be removed by the Port Director at any time with all
expenses of removal and liability assigned to the person or the vessel that last used the facility. This
includes the owner, shipper, consignee or other responsible party as may appear on moorage
agreements, shipping documents, manifests, or other sources. Material removed by the Port will be
removed at the expense of the party responsible.

10.11. ABANDONED CARGO - The vessel shall bear the expense of removing from piers abandoned
cargo, such as damaged or unaccepted goods, and shall be responsible for payment of wharfage,
storage and other accrued charges on such cargo.

10.12. UTILITY SERVICES - No person shall tap, connect, disconnect, or interfere with any water outlet,
water pipe, water connection, telephone equipment, as well as electrical devices of any kind on docks
or in stalls maintained or operated by the City in the Homer Port or Small Boat Harbor without first
having obtained the permission of the Port Director; or interfere with or tamper with any wharf, float,
gangway, ramp, or any other facility operated by the City.

10.13. HARBOREQUIPMENT - No person shall use or disturb any port or harbor equipment or facilities;
except fire extinguishers in a fire emergency and harbor carts. City provided harbor carts are for use on
the floats carts should be returned to floats after each use.

10.14. HOT WORK - Hot work is any operation involving oxyacetylene or electric welding, burning,
cutting, open flame or other heat producing activities. Hot work is prohibited on any Marine Terminal
or vessel moored thereto unless it is approved by the Port Director and it is in compliance with all
Federal, State, Port and Local governmental rules and regulations.

10.15. HOTWORK PERMIT - Hot Work permit must be completed and approved by the Port Director
prior to the start of any approved hot work. This Hot Work —permit shall include the location of hotwork

within the harbor or port facilities, the expected start date, time and expected duration of the hot work.

10.16. PROHIBITION - Hot work is prohibited at any time, on the marine facilities, during the
movement or transfer of dangerous cargoes or petroleum products.
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10.17. COMPLIANCE - All hot work shall be conducted in accordance with the Rules and Regulations
established by the Port and fire safety standards.

10.18. FIREEXTINGUISHER REQUIREMENTS - Fire extinguishers in operating condition must be readily
available on or immediately adjacent to all welding, cutting, or open flame equipment being used on
vessels. Fire extinguishers in operating condition must be readily available on all machines, cranes, and
welders used on the docks or within the Terminal.

RULE 11 - SAFETY
11.01. COMPLIANCE - All safety regulations as established by the Port Director, City of Homer, State of
Alaska and Federal agencies shall be complied with at all times.

11.02. PERSONAL SAFETY EQUIPMENT - Personal safety equipment is required to be used at all times
by Terminal staff, contract labor, truck drivers and vessel crews in open Terminal areas. This shall
include an appropriate floatation work vests or coats, hard hats, hearing protection, steel toed shoes,
high visibility safety vests, life jackets, and clothing offering full body coverage, respirators, gloves or
other equipment.

11.03. DEFECTIVE OR UNSAFE PROPERTY - Whenever any wharf, wharf premise, property or any
portion located in the Port of Homer is in such defective or damaged condition as to be unsafe or
dangerous to persons or property, it shall be the duty of the owner, agent or person in charge to
immediately advise the Port Director of said damage or dangerous condition. No person shall interfere
with, remove or disturb in any manner any warnings, fences or other barriers which have been erected
or set in place as protection or warnings against a dangerous condition.

11.04. FIRE EXTINGUISHERS - Hand held fire extinguishers are provided by the City and are located on
all harbor floats, docks , laydown demurrage yards, barge ramp and the load and launch ramp. Any use
of City fire extinguishers must immediately be reported to the Port Director.

11.05. STOVES, FIRES & EQUIPMENT - No person shall leave a stove or other heating equipment in
unattended operation on a vessel moored or docked on the harbor facilities unless such equipment has
been certified as safe for such unattended use. No person shall leave any vessel unattended while fire
or open flame is burning or is present.

RULE 12 - VEHICLE PARKING

12.01. VEHICLE ACCESS LIMITED ON DOCKS (Pioneer dock, Deep Water Dock, Fish Dock) - It shall be
unlawful for any person to operate any vehicle on the dock facilities except while engaged in the
performance of necessary duties which require the presence of such vehicle on a dock facility or while
loading or discharging freight or passengers. Any vehicle shall be under the constant attendance of the
operator and subject to the rules in this Tariff. It shall be the duty of such operator to immediately
remove such vehicle from the
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wharf or pier upon the completion of the transaction of necessary business. The Port Director has the
authority to remove any vehicle in violation of this rule at the sole expense of the owner and may be
refused further access to any Port property at the discretion of the Port Director.

12.02. STORAGE OF VEHICLES - It shall be unlawful for any motor vehicle to be stored on any wharf
unless such vehicle shall first have been drained of all gasoline or other liquid petroleum products,
except at such places as the Port Director may designate.

12.03. VEHICLE WARNING LIGHTS/ALARMS - Maintenance or vehicles working on piers or in Terminal
yards, when moving or stationary, in working areas shall display an operating overhead amber warning
light. All maintenance vehicles shall be equipped with backup alarms.

12.04. VEHICLE ACCESS TO VESSEL - Access to a berthed vessel by taxi, van, bus or other vehicle shall
not be granted by the vessel without permission of the Port Director or designee.

12.05. SPEED LIMIT ON PORT PROPERTY - Any person operating a vehicle on any wharf area, within
any transit shed, warehouse, marine terminal area, or in any other area where cargo is handled, shall
not operate at a greater rate of speed than ten (10) miles per hour, unless otherwise posted. During
cargo handling or other operations, no person shall operate a vehicle at such speed or in any manner
so as to endanger life, limb or property.

12.06. PARKING OF VEHICLES - It shall be unlawful for any person to leave or park a vehicle upon any
portion of any City property outside of designated parking areas or without the permission of the Port
Director. The Port Director shall erect and maintain appropriate signage giving notice that no parking
is allowed in restricted areas. Parking of motor vehicles, other than motor vehicles that are cargo, shall
be permitted only in those areas designated for such parking. Vehicles are only permitted on wharf
areas with the permission of the Port Director.

12.07. PARKING LIMITS - Parking of motor vehicles in areas designated for parking shall be for the
time limits specified and posted for those areas. The parking of motor vehicles in areas in which
parking is prohibited or the parking of motor vehicles in areas designated for parking beyond the time
limits specified are subject to ticketing and towing or impound in accordance with applicable law.

12.08. PARKING FEES (SHORT TERM) -Parking fees are to be collected on the port terminal facility.
Locations and times will be clearly marked with the appropriate signage, enforced by Port parking
enforcement officers, and authorized in title 7 of Homer City Code.

12.09 PARKING FEES - VEHICLES WITH BOAT TRAILERS (7 DAYS) - The City owns and provides access to 7
day public use parking for vehicles with boat trailers. Persons with vehicles and boat trailers using the load
and launch ramp are obligated to pay a levied parking impact fee at the time of load and launch pass
purchase. Persons purchasing a season Load and Launch pass are similarly obligated to pay a seasonal
levied parking impact fee. Levied Parking impact fee costs can be found in Appendix A fee schedule.
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12.10. PARKING PERMITS - Vehicles over 20’ are not eligible for long term parking permits. Listed below are
the types of permits that are available for purchase and the rules associated with them. Parking permit
fees/costs can be found in Appendix A fee schedule.

TYPES OF PERMITS
a. Seasonal permits for day use parking
b. Monthly permits for day use parking

c. Long Term parking annual permit for vessel owners paying annual moorage in the
Homer Harbor

Long Term parking annual permit (January 1st through December 31st)

Long Term Monthly parking permit for vehicles less than 20’ (for 30 consecutive days).

Long Term Monthly parking permit for non-commercial vehicles over 20’

Long Term Weekly parking permit for vehicles less than 20’ (for 7 consecutive days)

Long Term Weekly parking permit for non-commercial vehicles over 20’ (for 7 consecutive
days)

S@ oo

RULES
a. Long Term parking permits required for vehicles 20’ or less parked in excess of seven (7)

consecutive 24-hour days.

Long term parking will be enforced year-round.

Fee Pay Daily Parking requirements active from Memorial Day to Labor Day

d. Existing code definitions for restricted parking, vehicles, junk vehicles, and fines for
violations apply.

e. Failure to pay violations will result in an additional fee per month and any other legal or
collection fee authorized by law.

oo

RULE 13 - WHARFAGE, DEMURRAGE AND FREE TIME
13.01. WHARFAGE
a. APPLICATION - Wharfage is the charge assessed against any freight or merchandise

placed in transit sheds, on a wharf, passing through, over or under a wharf, transferred
between vessels, loaded to or unloaded from a vessel at a wharf, regardless of whether
ornotawharfis used. Wharfage is solely the charge for use of wharf and does not include
handling, sorting, piling of freight or charges for any other services. Wharfage rates
named in the Tariff will be charged for all merchandise or cargoes received inbound or
shipped outbound over the City docks, barge ramp or barge beaching site, and will be
in addition to all other charges made under provisions of this Tariff. Wharfage is applied
to allinbound and outbound cargo.

b. WHARFAGE REPORTS - Wharfage from all docks, ramps and beaches is self-reported.
Report and payment are due to the Homer harbor office by date stated on the Wharfage
report. Report forms are available at the harbor office and on the City of Homer Port
and Harbor website.

Page 19

52




Port of Homer Terminal Tariff No. 1 Section I: All Facilities

EXCEPTIONS - No wharfage shall be charged to ship’s gear, such as strong-backs, lines,
hatch covers, walking boards, etc., placed on wharf during unloading operations. This shall
also exclude cargo moving to or from alongside a vessel for loading or unloading, or cargo
between any place on the Terminal which are handled on trucks, lighter, barges or any
other means of conveyance to and from the terminal facility. No wharfage shall be charged
to gear used in commercial fishing operations, such as nets, reels, tendering equipment, or
deck shelters. This shall also exclude cargo destined for direct use in a fishing operation.

FUEL WHARFAGE - Fuel handled over wharf will not be considered as ship stores and will
be subject to wharfage and other charges that may be incurred.

LOG WHARFAGE - Logs that are unloaded at Port of Homer barge beaching site will be
charged 50% of the wharfage rate applicable to outbound (export) shipment. However, if
these cargoes are not exported over Deep Water Dock with full payment of outbound
wharfage within 60 days of unloading at the barge beaching site, then the additional 50%
of wharfage will be owed and paid for the inbound product. Log quantities will be reported
by manifest to the Port Office for subsequent billing. The basis for measuring 1,000 board
feet (M.B.M.) log scale shall be the Scribner Rule or Scribner Dec. C Log Rule. All log scales
will be performed by an independent log scaling bureau. Certified copies of log scale tickets
and/or log scale books shall be provided to the Port for all logs shipped. The basis for the
Tariff payment to the City will be computed on a net log scale, with a maximum of a twenty
five percent (25% deduct factor for defects and taper; that is gross scale minus 25% total
deduct.

OVERSIDE WHARFAGE - One-half of wharfage named herein will be charged to merchandise
or cargo discharged or loaded over the side of vessels directly to or from another vessel or
to the water when vessel is berthed at wharf.

PASSENGER WHARFAGE (REGULATED) - A fee charged for a passenger embarking,
disembarking or landing aboard a passenger vessel for hire that is subject to Coast Guard
CFR 33 104 regulations and located at the Port of Homer.

PASSENGER WHARFAGE (NON-REGULATED) - A fee charged for a passenger embarking,
disembarking or landing aboard a passenger vessel for hire at the Port of Homer

RESTOWED CARGO WHARFAGE - Restowed cargo destined for discharging at another port
will be exempt of wharfage charges, provided such cargo is not removed from the wharf
prior to re-loading to the vessel.

BONE DRY UNITS - A Bone Dry Unit (BDU) is defined as 1.2 bone-dry tons of wood chips. A
bone dry ton is that quantity of wood chips which would weigh 2,000 lbs. when dry.

APPLICATION - Rates provided for commodities herein are specific and may not be applied
by analogy. If rates are not provided for specific commodities, rates to be applied are those
established for “Freight N.O.S.”
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. RATEVALUES - Except as otherwise provided herein, rates apply per short ton which is 2,000

Ibs., or per 32 cu.ft. as rated by ocean carriers, or per 1,000 feet board measure, or 42 gallons
per barrel of bulk petroleum products corrected to 60 degrees Fahrenheit net, or 376 lbs.
per barrel of bulk cement, or per bone dry wood chips as rated by ocean carrier

m. SCHEDULE OF WHARFAGE RATES - Except as otherwise specifically provided, rates are in
U.S. dollars (USD) per short ton of 2000 lbs. or per 32 cubic foot. Specific rate table
can be found in Appendix A fee schedule. Shortton=0.907185 metric tons

(1) Finished lumber per MBM (Note: Industry standard conversion formulas shall be used

in converting pounds to board feet measure.)

(2) In absence of board feet measure on bill of lading, a load-out rate will be assessed by

converting the weight of logs to board foot measure, for the average diameter of logs
(small end diameter) in accordance with the following table for white spruce logs:

Scaling Diameter of Logs-Inches Weight per Board Feet-Pounds
8” 14.5
127 11.5
16” 9.5
20” 8.5
247 7.8

Kiln dried lumber: Three pounds will equal one board foot measure.

13.02. DEMURRAGE

a.

APPLICATION - Demurrage shall be assessed against cargo remaining in or on terminal
facilities after the expiration of free time, unless arrangements have been made for
storage.

RATE - Demurrage will be assessed at a set rate per square foot per day, based on the
“foot print” occupied by cargo in the laydown area. For cargo with overhangs, the
footprint plus the area under the overhang that is unusable for other storage will be
assessed. Demurrage rate can be found in Appendix A fee schedule.

13.03. FREETIME

a.

APPLICATION - Free time is the specified period during which cargo may occupy space
assigned to it on terminal property free of demurrage or terminal storage charges,
immediately prior to the loading, or subsequent to the discharge, of such cargo from
the vessel. Free time periods may be adjusted or changed at any time by the Port
Director.
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b. FREE TIME PERIODS - Free time is calculated inclusive of Saturdays, Sundays or
holidays. Free time starts the first 7 A.M. after freight is received or unloaded onto the
Terminal from car, truck, or, in the case of freight received from a vessel, the first 7 A.M.
after completion of vessel’s discharge. When freight is transshipped between deep sea
vessels and involves application of a long and short free time period, the longer period
shallbe used, but not the aggregate of any two free time periods. Free time of 3 days will
be allowed on all inbound traffic. Free time of 3 days will be allowed on all outbound
traffic.

RULE 14 - MISCELLANEOUS RULES: Smoking, Property Damage, Defacement, Animals
14.01. SMOKING PROHIBITED - No smoking shall be allowed on any wharf, pier or in any port or harbor
facility during fueling operations or at any time on any fuel station. Persons violating this rule may be
barred, at the discretion of the Port Director, from the further use of any wharf or facility and, in
addition, shall be subject to prosecution under applicable Federal, State and Municipal laws.

14.02. DAMAGE TO PROPERTY - Users damaging City docks, floats, ramps, or other property of the City
of Homer will be responsible for cost of repairs. User will be billed for repairs to damaged property at
cost, including materials, labor and administration.

14.03. NO POSTING OR DEFACEMENT - No person shall write or post any written or printed matter in
any place within or on any Homer Port or Harbor facilities, except upon bulletin boards constructed for
the purpose only after having obtained permission from the Port Director. No person or
organization shall install permanent signage on the Port facilities without
permission from the Port Director and a signed Memorandum of Agreement
(MOA).No person shall disregard, deface, remove, tamper with or damage any sign or notice posted
or installed by the Port Director.

14.04. ANIMALS - All dogs or other animals will at all times be under the physical control of the owner
or person in charge of the animal in accordance with 20.08.020 of the City Code.

RULE 15 - CHARGES: Applications, Rules & Regulations

15.01. SALES TAXES - All rates in this Tariff will have a combined Borough and City sales tax applied.
Exceptions: The load and launch ramp daily fee, seasonal launch ramp fee, and vehicle parking permits
fees all have the Borough and City sales taxes included in the fee for ease of collection.

15.02. SERVICE CHARGES - A service charge is assessed, in addition to other charges set forth in this
Tariff, for specific services provided by the City of Homer or its agents.
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15.03. RESPONSIBILITY FOR CHARGES - The vessel, its owner or agents, shippers or consignees, and
the owner of cargo on the vessel shall be jointly and severally responsible for payment of charges
named herein. Payment responsibility applies without regard to the provisions of bills of lading, charter
party agreements, contracts or other conflicting provisions.

15.04. PREPAYMENT, TIME OF PREPAYMENT, ACCEPTABLE SECURITY - All charges for services
rendered by the Port or for the use of terminal, dock and harbor facilities are due and payable in United
States currency as they accrue upon completion of such services or uses. Failure to pay an invoice when
due shall render the account delinquent and subject to legal collection efforts. The Port Director may
require paymentin advance of any or all charges prior to rendering services or granting use of terminal,
dock or harbor service.

15.05. CHARGES ON DELINQUENT ACCOUNTS - All invoices, except for damages to City of Homer
property will be declared delinquent 45 days after billing date (Statement date) and will be charged
interest at the rate of 10.5% per annum (.875% per month).

15.06. DELAYS AT BERTH - Delays occasionally associated with loading, unloading, receiving or
delivering freight, or the berthing of vessels as a result of harbor, terminal or dock congestion,
equipment failure or breakdown, or combinations of issues will not excuse the owners, shippers,
consignees or carriers of the freight or vessel from full wharfage, demurrage, berthing, terminal, dock
or harbor charges or expenses which may be incurred as a result of such actions.

15.07. COSTS RELATED TO STRIKES OR CIVIL ACTIONS - Strikes of any persons in the employ of the
City of Homer or other parties, arising from any other cause not reasonably within the control of the
City of Homer, will not excuse the owners, shippers, consignees or carriers of the freight or vessel from
full wharfage, demurrage, berthing, terminal, dock or harbor charges or expenses which may be
incurred as a result of such actions.

RULE 16 - RATES: Labor, Towing, Pumping, Equipment, Special Services, Sewage, Third

Party Billing, Search & Rescue
16.01. LABOR/PERSONNEL

a. City Labor-When labor is furnished by the City at the request of a user it is expressly
stipulated that the City acts as agent of the user. The City shall charge for labor provided by
the City for the following services not specifically described in this Tariff:

i.  Rates Not Specified-Services for loading, unloading, or transferring cargo for which
no specific commodity rates are provided and which cannot be performed at the rates
named N.O.S. as well as cargo in packages or units of such unusual bulk, size, shape
or weight as to preclude performing such services at rates named under individual
items of this Tariff.

ii.  Services for which no specific commodity rates are provided and any other services
for which specific rates are named in this Tariff because of unusual conditions or
requirements of shippers not normally incidental to such services preclude the
performance.
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iii.  Services of cleaning City docks or terminal facilities of dunnage, stevedore gear, and
other equipment or material when the shipper, vessel owner or consignee fails to
promptly clear the facility as requested by the Port Director.

b. Application Period-When a user notifies the Port Director for labor for a specific time and
labor is on the job ready for work at that time, labor costs shall be charged from the time
the labor is ready for work until the work is concluded even if the work is delayed through
no fault of the City.

c. Rates-All labor provided by City personnel shall be charged at a rate per hour. (V2 hour
minimum). Work requiring call-outs shall be charged at a minimum of two hours. Rate for
labor can be found in Appendix A fee schedule.

16.02. TOWING SERVICES - Towing inside of the Small Boat Harbor shall be assessed by using the
following criteria:
a. Skiff with operator 2 hour
b. Skiff with operator 1 man hour
€ Any additional personnel required will be charged additionally at the skiff with operator 1
man hour rate

Towing services fees/rates can be found in Appendix A fee schedule.

16.03. PUMPING VESSELS - Use of an electric pump is billed at a rate per day or portion of day. Use of
gas pump is billed at a rate per hour, minimum charge of one hour, which includes attendant time. Fee
rates for use of pumps can be found in Appendix A fee schedule.

16.04. EQUIPMENT - City Equipment-When the City utilizes their equipment to provide services; it will
charge users for the cost of that equipment on an hourly basis.

16.05. SPECIAL SERVICES - Special services including waste, bulk oil, or garbage disposal shall be
billed at the City’s actual cost, including City labor costs, plus 125% of City costs for services. This
includes the costs for outside services arranged and paid for by the City. Except where otherwise
required by law, the Port Director has the authority to provide, arrange for or refuse the provision of
services in addition to those set out in this Tariff.

16.06. SEWAGE - Special services shall not include the taking or handling of sewage of any kind.
Sewage disposal must be accomplished by the vessel owner or his agent pursuant to Federal, State and
Municipal laws, codes and ordinances.

16.07. THIRD PARTY BILLING ADMINISTRATIVE FEE - The City requires charges be billed to the vessel
receiving the services. If arrangements are made with the Port Director for third party billing, a 5%
Administrative Fee will be accessed to the vessel receiving services.

16.08. SEARCH AND RESCUE/EQUIPMENT & PERSONNEL - In addition to other Tariff provisions, when
the City utilizes City equipment and personnel to provide search and rescue assistance to vessels
including towing, outside of the Homer’s Port and Harbor, the Port Director may charge users of those
services per hour for skiff or tug and operator for the first hour or any part, and for additional
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search and rescue assistance beyond one hour. When skiff AND tug are used each will be charged at
the hourly rate independently.

Page 25

58




Port of Homer Terminal Tariff No. 1 Section II: Pioneer Dock & Deep Water Dock

SECTION I
Pioneer Dock and Deep Water Dock

Rules, Regulations, & Rates

RULE 17 - DOCKS: RULES AND REGULATIONS

17.01. RESPONSIBILITY LIMITED - No person other than employees of the holders of authorized
Terminal Use Permits or Special Use Permits shall be permitted to perform any services on the Pioneer
Dock or the Deep Water Dock except on written authorization of the Port Director. The City of Homer,
its employees and agents, shall not be liable for the injury of persons or any loss, damage or theft
caused by their presence on the City docks or terminal facilities. The City of Homer shall be liable for
any portion of loss or damage that is directly caused by its own negligence.

17.02. TERMINAL USE PERMITS - Handling, loading and unloading services are provided by
independent agents at all terminal facilities covered by this Tariff. A Terminal Use Permit is required for
any qualified agent desiring to provide longshoring services for hire at the terminal facilities. Terminal
Use Permit holders only shall report and pay monthly to the City a permit fee equal to five percent (5%)
of Permit charges invoiced to a customer for all handling, loading and unloading services.

17.03. APPLICATION FOR BERTHING - All vessels, or their owners or berthing agents, desiring a berth
at the Deep Water Dock and Pioneer Dock shall, within a minimum time of twenty-four (24) hours, make
advance application for berthing (namely a Berth Scheduling Request Form). Priority is given to dock
use when reserved in advance. Reservation of dock use must specify the dock requested, arrival and
departure dates, billing information, email address and the nature and quantity of the freight to be
loaded or discharged.

a. Preferential berthing rights may be accorded by contract.

b. Berth Requests may require the timely filing of financial responsibility information in
accordance with, and otherwise governed by, the terms and conditions set forth in this
section.

c. The berthing agent shall be held personally liable to the City of Homer as a result of the
agent’s failure to accurately report the information submitted on the Berth Request.

d. Should any information change after submission of an application, the owner or berthing
agent shall promptly file an amended Vessel Berthing Application with the Port Director

before such berthing takes place.

17.04. TUG REQUIREMENT AND SPEED LIMITATIONS - Vessels berthing or departing docks subject to
the Tariff must use sufficient tugs so vessel can be berthed or removed in a safe manner. Berthing speed
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shall not exceed the maximum speed allowable for the tonnage or displacement of the vessel by the
design of the facility.

17.05. MOORING AT PIERS - Tying to piling is prohibited. All vessels using the Deep Water Dock and
Pioneer Dock will use bits and bollards provided.

17.06. DEEP WATER DOCK MAXIMUM CAPACITY - The Deep Water Dock (DWD) has the following
maximum fender capacity:
Homer Deep Water Dock Fender Capacity

Berthing Contact at Interior Fenders

Vessel Weight (displacement)

Max forward velocity @ 15 degrees

Max velocity perpendicular to dock

Short Ton Metric Ton ft/s ft/min m/s knot ft/s ft/min m/s knot
8000 7500 3.4 200 1 2 0.88 53 0.27 0.5
44000 40000 13 78 0.4 0.77 0.38 23 0.12 0.2
72000 65000 0.9 54 0.27 0.53 0.26 16 0.08 0.2

Berthing Contact at Corner Fender

Vessel Weight {displacement) |Max forward velocity @ 15degrees

Max velocity perpendicular to dock

Short Ton Metric Ton ft/s ft/min m/s knot ft/s ft/min m/s knot
17000 15000 8.4 500 2.6 5 1.5 20 0.46 0.9
44000 40000 3.5 210 11 2 0.9 54 0.27 0.5
72000 65000 2.5 150 0.8 1.5 0.7 42 0.21 0.4

Berthing Contact with Foam Cam
Vessel Weight (displacement)
Short Ton Metric Ton
107000 97000

el Fenders Deployed

Max forward velocity @ 10degrees
ft/s ft/min m/s knot
0.67 40 0.2 0.4

Max velocity perpendicular to dock
ft/s ft/min m/s knot
0.12 7.2 0.04 0.07

17.07. PIONEER DOCK MAXIMUM CAPACITY - The Pioneer Dock has the following maximum fender

capacity:

Homer Pioneer Dock Fender Cap

acity

Vessel Weight (Displacement) |Max forward velocity @ 20 degrees Max velocity perpendicular to dock
Short Ton Metric Ton ft/s ft/min m/s knot ft/s ft/min m/s knot
20000 18000 1.20 72.00 0.37 0.71 041 | 24.62 0.13 0.24
40000 36000 0.87 52.20 0.27 0.52 030 | 17.85 0.09 0.18
60000 55000 0.68 40.80 0.21 0.40 023 | 13.95 0.07 0.14
80000 73000 0.60 36.00 0.18 0.36 021 1231 0.06 0.12

(Note: Vessel weight or displacement is the total weight of the vessel including hull, machinery, and all
contents at the dock.)
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17.08. NON-CITY EQUIPMENT - Non-City owned mobile cranes or boom trucks may not be brought
onto the Deep Water Dock or Pioneer Dock for use in loading/unloading without advance Port Director
approval.

17.09. RAT GUARDS - The vessel shall deploy, properly affix and maintain rat guards on all mooring
lines after berthing and when alongside piers as required.

17.10. VESSELS ALONGSIDE - The vessel is responsible, at all times, for keeping mooring lines
of vessels alongside, tightly secured whenever supply vessels, bunker barges, or other vessels
are tied up alongside.

17.11. WINCHES - The vessel is responsible, at all times, for tending mooring winches to insure that
the vessel is adequately moored alongside the berth. This shall include the frequent inspection of
constant tension winches.

17.12. ADEQUATE CREW ABOARD - All vessels berthed at piers controlled by the Port shall at all times
have sufficient crew to comply with orders issued by the Port and to tend to mooring lines or move the
vessel at all times.

17.13. WEATHER AND TRAFFIC - The vessel shall, at all times, pay strict attention to weather
conditions, water levels, currents, condition of mooring or other circumstances while at facilities. In the
event of surge, operations as well as access to/from the vessel may be suspended and the gangway
removed until any vessel surge has abated. The Port Director may require a vessel to get underway
from facility if weather dictates to avoid facility damage.

17.14. LIGHTS AT NIGHT OR IN RESTRICTED VISIBILITY - All vessels, barges, cranes and other
equipment, while anchored or moored at the Port, must show lights in accordance with applicable
Federal, State and Municipal laws, rules and regulations.

17.15. LINEHANDLING - Line handling services may be contracted through a permitted stevedore or
other approved provider.

RULE 18-DOCK SECURITY

18.01. REGULATORY APPLICABILITY - The Maritime Transportation Security Act OF 2002 (33 CFR Parts
101, 102, 103, 105 ET AL) applies to the Port of Homer. Those vessels subject to the Act are required to
interface with the Port. The Maritime Transportation Security Act and US Coast Guard/Federal
Regulations (33 CFR part 105) applies to the Port of Homer. The Port operates the terminals under a
Facility Security Plan approved by the US Coast Guard. The Port by advance notification to U.S.
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Customs and Border Protection is a border entry point, and all persons, effects, and vehicles are subject
to search under Federal Statue 19 US Code Section 482.

18.02. DECLARATION OF SECURITY - Declaration of Security (DOS) when required under the US Code
of Federal Regulations will be signed by the Vessel Security Officer and the Facility Security Officer or
designee where the DOS is required. The vessel and Port will comply with all items agreed to on the
DOS while in Port.

18.03. NOTIFICATIONS - Regulated vessels 33 CFR 104 rules require that the vessel will notify the Port
if any crew or passengers intend to disembark and provide the names of all personnel leaving the ship.
The vessel will provide advance notification of any visitors, and stores or goods to be delivered to the
vessel while in the Port. The vessel must notify the Port and the US Coast Guard of any maritime
incidents while in the Port.

18.04. SEARCHES - All vehicles and persons permitted to travel on piers may be searched prior to
being permitted into the Terminal by security personnel.

RULE 19-DOCK -CONDITIONS OF BERTHING /BERTH REQUESTS

19.01. PAYMENT DUE - Unless otherwise arranged, the terms of payment for all applicable terminal or
dockage charges shall be cash in advance. A cash deposit or acceptable security in an amount equal to
125% of the estimated applicable charges will be required to be posted with the Port Director six days
prior to the vessel’s scheduled arrival or at such time as may be authorized or directed by the Port
Director, but in all cases in advance of actual services rendered.

19.02. CREDIT OR SECURITY - The Port Director may waive the requirement of cash in advance as to
all or any category or categories of its anticipated Port charges when the party responsible for such
charges has been identified by berthing agent to the satisfaction of the Port Director, and:
a. That the party responsible has established credit worthiness acceptable to the Port
Director; or
b. Adequate security, acceptable to the Port Director in an amount equal to 125% of the
applicable estimated port charges, has been posted; or
c. The agent requesting the berth, or another entity, in each case applicable to the Port
Director is credit worthy, has personally accepted financial responsibility for the applicable
charges.

19.03. ESTIMATE REQUIRED-The vessel agent or other person requesting a berth shall provide an
estimate of the amount of each category of port charges, as enumerated, and the party responsible

there for.

19.04. APPROVAL REQUIRED - All estimates of terminal and dockage charges are subject to approval
and/or adjustment by the Port Director.
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19.05. ACKNOWLEDGEMENT - The Port Director shall promptly, after receipt of the berthing
application form, advise the berthing agent as to its approval or provide an adjusted estimate of
terminal charges. The Port Director will also advise whether posting of cash or security is required for
any one or more categories of such charges and the amount due.

19.06. COMPLIANCE - In addition to the terms for berth reservation and establishment of financial
responsibility as set forth herein, request for berth reservation and assignment of berths shall otherwise
be in accordance with all Local rules and regulations established by the City of Homer.

19.07. TEMPORARY BERTHING - For safety or other reasons, the City of Homer in some circumstances
may grant a vessel a temporary berth before the owner or agent has paid all applicable charges or
otherwise complied with all applicable Tariff provisions of conditions of berthing. In such
circumstances, the vessel may unload its cargo only if the Port Director determines that a regular berth
is available. The owner shall pay all applicable charges and shall comply with all other Tariff provisions
and conditions of berthing. If no regular berth is available, or the vessel owner or agent has not
answered all financial responsibilities as required by the Port Director, the vessel may not unload its
cargo and shall depart as soon as possible. The vessel shall be assessed appropriate fees as set forth in
this Tariff.

RULE 20 - DOCK BULK PETROLEUM PRODUCTS

20.01. APPLICATION OF TARIFF - Except as otherwise provided in this section, the rates, rules and
regulations published in other sections of this Tariff apply to vessels, shippers, and consignees of Bulk
Petroleum Products.

20.02. CLEARING AND HEATING PETROLEUM LINES - Shippers, consignees, or vessels and persons in
charge areresponsible for providing steam or other heating means to assure the proper flow of asphalt
and other petroleum products requiring heat. Shippers, consignees, or vessels and persons in charge
will be responsible for clearing all petroleum products from lines located on or adjacent to any Terminal
facility after a vessel completes loading or discharge unless otherwise authorized by the Port Director.

20.03. REGULATIONS GOVERNING PETROLEUM PRODUCTS - The transfer of bulk petroleum products
shall be made in compliance with City of Homer Code provisions including Chapter 5.20 (Fire
Prevention), as well as other Federal, State and Municipal laws, rules or regulations.

20.04. SPILLS AND CONNECTIONS - Flammable liquids and all hydrocarbons leaked or spilled on
wharves shall be cleaned up immediately. Vessels or consignees shall remove temporary lines
immediately upon completion of receipt or discharge of flammable liquids. Spillage from disconnected
lines shall be cleaned up immediately by vessel or consignee.

20.05. MANIFEST REQUIREMENTS - Masters, owners, agents or operators of vessels are required to

furnish the City of Homer with complete copies of vessel’s manifests showing the name of consignees
or consignors and the weights or measurements of all freight loaded or discharged at the docks,
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terminal or harbor facilities of the City of Homer. Such manifests must be certified as correct by an
authorized official of the company and must also designate the base weight or measurement on which
ocean freight was assessed. In lieu of manifests, freight bills containing all information as required
above may be accepted.

20.06. BERTH OCCUPANCY - Vessels may occupy a berth, subject to charges named in this Tariff
providing such vessel shall vacate the berth upon demand by the Port. Vessels refusing to vacate berth
upon demand may be moved by tug or otherwise, and any expense, including damages to other vessels
or to the facility during such removal, shall be charged to the vessel so moved. Vessels at berth engaged
inloading or discharging cargo may be required to work overtime at the discretion of the Port. Overtime
differentials shall be the responsibility of the vessel’s owners, agents or operators.

20.07. PREFERENTIAL BERTHING, PIONEER DOCK - Preferential privileges per agreements are given
to the Alaska Marine Highway System ferry vessels for docking on the face of the Pioneer Dock and the
U.S. Coast Guard vessel assigned for docking on the northwest trestle berth of the Pioneer Dock.

RULE 21 - DOCK FUELING & BUNKERING AT THE PIONEER DOCK & DEEP WATER DOCK

21.01. SPECIAL TERMINAL USE PERMIT AND REQUIREMENTS: For Petroleum Product Transfer -
Fueling vessels at the Pioneer Dock and the Deep Water Dock by truck or vessel is permitted with the
permission of the Port Director and the completion of a Special Terminal Use Permit. The Special
Terminal Use Permit shall be completed annually with an annual permitissuancefee. Fee cost can
be found in Appendix A fee schedule. Inaddition, the Permittee shall file timely fuel
wharfage reports stating the gallons of petroleum product dispensed with the required payment.

21.02. INSURANCE - Vendors shall provide proof of liability insurance to the Port Director, naming the
Port as co-insured. The level of insurance shall be determined by the Port Director whose decision shall
be final.

21.03.  SMOKING - Smoking shall not be allowed on vessel weather decks or the pier during fuel
transfer operations.

21.04. SIGNAGE - Proper signage stating “No Smoking, No Visitors, No Open Lights” shall be posted at
the head of the gangway on the pier during fueling operations in conformance with Federal
Regulations. The Permittee shall observe all rules and signs posted at the Port, including “No Smoking”
signs posted at the marine terminal and all U.S. Coast Guard Safety Requirements, whether or not they
are posted.

21.05. FIRE FIGHTING EQUIPMENT - Prior to transfer operations, at least two ship fire hoses shall be
laid out and connected to the fire main nearest the transfer station; one forward and one aft. At least
two handheld dry chemical fire extinguishers shall be conveniently placed for use at the vessel’s
manifold. The Permittee shall keep fire lanes clear and maintain fire control equipment in a readily
accessible location.
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21.06. SPILL PLAN - An oil spill response and contingency plan must be filed with the Port in advance
for review by the Port Director.

21.07. CONTAINMENT - Permittee shall outfit its delivery trucks with spill containment and/or clean
up equipment and materials sufficient to contain and clean up spills of petroleum products that may
occur from its operations. Proper spill containment must be provided by the vessel at or near the
manifold, including if necessary plugging of vessel scuppers.

21.08. COMMUNICATIONS - The vessel and vendor shall maintain direct communications with each
other at all times during transfer operations.

21.09. NOTICES - The Port Director shall be notified in advance that fueling operations will take place.
In the event of a spill on board or into the water it is the vessel Master’s responsibility to shut down
operations, contain the spill, immediately notify the US Coast Guard, the Port Director and other
required Federal, State and Local authorities.

21.10. ACCESS TO VESSEL DURING FUELING - Access to the vessel by way of the gangway will not
normally be prohibited during fueling operations. The Port Director shall prohibit access to the vessel if,
in his/her opinion, an unsafe situation has developed or is developing.

21.11. FLAGSAND LIGHTS - During fueling operations a “Bravo” flag shall be flown on the vessel where
clearly visible. Ared light shall be displayed on the mast in times of darkness or restricted visibility.

21.12. EMERGENCY SHUTDOWN - If the Port Director, vessel Master or Person in Charge (PIC) of fueling
operations finds cause or suspects a cause of an unsafe condition, or the potential of a spill, the transfer
operations shall immediately stop. Transfer operations shall also be stopped during thunderstorms.

RULE 22 - DOCK RATES

22.01. DOCKAGE RATES - Vessels are charged by their length over all and by the calendar day. For
billing purposes, the LOA shall be obtained from the vessel’s Certificate of Registry or from another
published reliable source, or actual measurement at the discretion of the Port Director. Dockage rate
chart can be found in Appendix A fee schedule.

22.02. SUPPLEMENTAL SERVICE CHARGE IN ADDITION TO DOCKAGE
a. Aservice charge per landing will be assessed to each vessel in addition to the dockage rates
above.
b. A service charge per landing will be assessed for each Cruise Ship in addition to dockage
rates above.
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22.03. POTABLE WATER - Potable water furnished to vessels at the Deep Water Dock and Pioneer Dock
shall be assessed in the following ways:

a. Quantity charge, per one thousand gallons (minimum five thousand gallons).

b. Scheduled deliveries will have a minimum charge for combined connection and
disconnection.

Rates for supplemental service fees can be found in Appendix A fee schedule.

22.04. CRANE -The crane at the inside of (berth No. 2) of Deep Water Dock shall be subject to the same
charges and usage requirements.

22.05. REGULATED GARBAGE HANDLING

a. APPLICATION - Regulated garbage, as per the Code of Federal Regulations, is garbage from
foreign going vessels that contains, or that is suspected of containing, food scraps or food
waste.

b. REQUIRED DOCUMENTS - Foreign flagged vessels not in possession of a valid USA Customs
issued “purge document” and who are requesting to dispose of regulated garbage are
required to have their agent contact the Port of Homer prior to arrival for a contact list of
qualified Terminal Use Permit vendors capable of providing this specialized service. Only
qualified and approved vendors will be allowed to remove regulated garbage.
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SECTION Il
Fish Dock

Rules, Regulations, & Rates
RULE 23 - FISH DOCK RULES AND REGULATIONS
23.01. USE OF FISH DOCK BY COMMON CARRIERS - The use of the Fish Dock by Common Carrier
Vessels is prohibited.

23.02. FISH DOCK USE - The Fish Dock is an open access dock. Use of the Fish Dock is on a first-come,
first-served basis, but the loading and unloading of fish and delivery of ice at the City’s ice delivery
station between cranes 4 and 5 will have priority. Vessel owners are encouraged to communicate and
cooperate with other Fish Dock patrons to avoid congestion.

23.03. RESPONSIBILITY LIMITED --The City of Homer, its employees and agents, shall not be liable for
theinjury of persons or any loss, damage or theft caused by their presence on the City docks or terminal
facilities. The City of Homer shall be liable for any portion of loss or damage that is directly caused by
its own negligence.

23.04. USE OF VESSEL OR MOBILE CRANES - Cranes located onboard the vessel moored at Fish Dock
may be utilized for loading/unloading the vessel only with prior approval granted by the Harbor staff
on duty. No non-City owned mobile cranes mounted on the back of a truck may be brought onto Fish
Dock for use in loading/unloading without advance Harbor staff approval. If approved, these trucks for
hire must have a Terminal Use Permit to operate on any terminal facility. Mobile cranes mounted on
the back of a truck may not work over side unless they are certified and inspected for that purpose by
the State of Alaska.

23.05. NO UNATTENDED VESSELS AT THE FISH DOCK - Vessels moored at Fish Dock must have
sufficient crew on board to move the vessel upon request or direction of Harbor staff. A fee per hour will
be assessed against the owner or operator of a vessel per hour left unattended at Fish Dock that
obstructs access to the Fish Dock by other vessels. In the case that the vessel must be moved to a
transient moorage location, standard tow rates apply in addition to the unattended vessel fine.
Unattended vessel and tow rate fee amounts can be found in Appendix A fee schedule.

RULE 24 - FISH DOCK USE PERMITS

24.01. FISH DOCK USE PERMITS - An annual Fish Dock Use Permit is required for any qualified agent
desiring to provide services (loading and unloading vessels) at the Fish Dock facilities of the City of
Homer. Applied and approved Fish Dock Use Permit holders shall pay an annual permit issuance fee
plus provide the required insurance and state permitting documents. For annual permit amount see
Appendix A fee schedule.

24.02. WHARFAGE - Seafood wharfage, regardless of species is self-reported and paid monthly by Fish

Dock Permit Holders. Freight NOS, Non-seafood wharfage at the Fish Dock is also self-reported and
paid monthly. Fishing gear is free from wharfage. Ice brought onto the Fish Dock in totes or transferred
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to boats at the dock shall be charged wharfage at the Ice Wharfage rate, unless said ice was purchased
from the City Ice Plant. Wharfage rates are listed under Fish Dock Rates.

RULE 25 - FISH DOCK CRANES
25.01. CRANE ACCESS CARD-Every person or business using a crane on the Fish Dock shall first obtain
an electronic crane access card from the City. All crane access card holders shall:
a. Complete therequired training,
b. Sign an agreement(s) to comply with all crane use policies,
c. Paytheannual access card fee as well as actual crane time set forth in this subsection
d. Provide proof of insurance that meets the terms of the crane use policies
Fees associated with crane access cards can be found in Appendix A Fee Schedule.

RULE 26 -COLD STORAGE

Cold storage lockers are seasonally available for non-edible product/bait storage only, and are
open from mid-march to the beginning of November each year, season dependent. An Invitation
To Bid (ITB) shall be issued in the Fall for the following season allowing the public to bid on
seasonal cold storage rental space for the next year. The ITB shall be publicly posted and
advertised per City policies. Any questions regarding ITB procedures or polices can be answered
at any time by contacting the City of Homer Clerk’s office. Rates for cold storage rental fees can be
found in Appendix A Fee Schedule.
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SECTION IV
Small Boat Harbor & Upland Facilities

Rules, Regulations, & Rates
RULE 27 - SMALL BOAT HARBOR RULES & REGULATIONS
27.01. MAXIMIZATION OF FACILITIES - The Homer Port and Harbor is often congested and it is the
policy of the City of Homer to provide for the maximum public use of available facilities. The Port
Director shall have discretion to implement that policy.

27.02. MOORAGE AGREEMENTS - As a condition to securing mooring space in the Homer small boat
harbor, a signed Moorage Agreement must be on file with the Port Director’s office. There are separate
forms for Reserved Stall vessels and for Transient vessels. By completing the Moorage Agreement, the
applicant agrees to the terms and conditions. Providing false or misleading information on the
Moorage Agreement is grounds forimmediate termination of services.

27.03. UNDERWAY REQUIREMENT - On at least two days in each calendar year, separated by at least
60 days, a vessel moored in the Homer harbor shall depart under its own power from the Homer harbor
and travel beyond the one-quarter-mile turning basin of the Pioneer and Deep Water Docks before
returning under the vessel’s own power to the Homer harbor. The moorage charge for a vessel that fails
to comply with this requirement shall be increased by 50 percent commencing at the time the vessel
fails to comply and continuing during the period of noncompliance.

27.04. TRANSIENT MOORAGE SPACE - transient moorage space throughout the Homer small boat
harbor is designated by a yellow painted bullrail (approximately 6,000 lineal feet). There are no
transient stalls. If there is no available transient space at the bullrail, a vessel is permitted to side tie to
a vessel of similar size that is already secured to the bullrail.

27.05. RENEWING RESERVE STALLS - A written renewal letter, or an e-mail for customers who have
chosen paperless billing, is mailed to each Reserve Stall holder. Payment of fees, any updates to their
contact information, current proof of ownership, and current proof of insurance is required each year
by October 1 to renew.

27.06. SEWAGE DISCHARGE - In the small boat harbor an Eco barge is staged during the summer
months to transfer sewage from small boats.

27.07. STACK EMISSIONS - The visible emission of stack gases or other emissions that contain any
odors as deemed objectionable by the Port Director while berthed at the Port’s facilities is prohibited.

27.08. SMALL BOAT HARBOR RESTRICTED SPEED - All craft shall restrict their speed to two miles per
hour, no wake, while inside the Small Boat Harbor entering or leaving and shall operate at a reduced
speed within one quarter mile of the docks outside the Harbor. It shall be unlawful for any vessel to
travel at a speed within any waterway causing a wake, wash or wave action which will damage,
endanger or cause undue distress to any other boat or occupant, regardless of established speed limits.
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27.09. PLACEMENT OF GEAR PROHIBITION - The placement of fishing nets in the waters of the Homer
Small Boat Harbor is prohibited. The physical limits of the “Small Boat Harbor” are set forth in this Tariff,
section 1.06.

27.10. MOORING LINES - The vessel is responsible, at all times, for keeping all mooring lines tightly
secured. Supplemental mooring lines and/or fenders may be required by the Port Director as conditions
dictate.

27.11. AUTHORITY TO CHANGE MOORING CONDITION - If, in the opinion of the Port Director, any
vessel or other watercraft, arriving, anchoring, moored or fastened to any wharf, pier, bulkhead, or
another vessel in the Port of Homer, is so moored or placed in an unsafe or dangerous manner or
impeding the proper operation of the facility, the Port Director is hereby authorized to order and direct
the vessel or other watercraft to be moved or moored in an acceptable manner to prevent damage to
City facilities. The Master or any other person having charge of such vessel or other watercraft shall
immediately comply with such orders or directions as may be issued by the Port Director.

27.12. LIVE ABOARDS - No live aboard situations longer than three months in any one year is permitted
in the Homer small boat harbor without the Port Director’s approval in writing after an evaluation of
the sanitary, service and congestion problems that may be a result of such an arrangement. No live
aboard situation exceeding one year will be allowed in the Homer small boat harbor.

27.13. BUSINESSES ON VESSELS IN HOMER SMALL BOAT HARBOR - No Bed & Breakfast, Air B&Bs,
lodging business, coffee shops or sandwich shops, cafes or similar types of businesses are allowed on
boats in the Homer small boat harbor. Vessels that conduct their business elsewhere and only use the
harbor as a point of loading and offloading are permitted (e.g. fishing vessels when selling or
distributing fish, crab, or other products of the sea; charter, tour boats, and water taxis, when loading
or unloading customers, supplies or gear; etc.)

RULE 28 - SMALL BOAT HARBOR VESSEL MOORAGE

APPLICABLE PERIOD - Mooring charges shall commence when a vessel is made fast to a wharf, pier, harbor
float or other facility, or when a vessel is moored to another vessel so berthed (rafting). Charges shall
continue until such vessel is completely free from and has vacated the Port and Harbor facilities. A vessel
moored in the Harbor at any time between 12:01 A.M. and 10:00 A.M. shall be charged a full day’s moorage.
Port Director may, in his sole discretion, waive a daily charge for a vessel provided that: (1) Notice is made in
writing prior to mooring in the Homer Boat Harbor, (2) Vessel stay is no more than 4 hours, and (3) Port
Director determines that congestion and use of the public facilities by others will not be adversely affected.
The City of Homer retains the right, in its sole discretion, to determine whether a vessel berthed at any time
will be charged a full day’s charge.

28.01. CALCULATION OF RATES - Mooring charges shall be calculated on the overall length of the
vessel, (LOA), or in the case of a reserved stall, the length of the float stall assigned, whichever is greater.
LOA shall be construed to mean the distance in feet from the most forward point at the stem to the
aftermost part of the stern of the vessel, measured parallel to the base line of the vessel. The length
shallinclude all hull attachments such as bowsprits, dinghies, davits, etc. For billing purposes, the LOA
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shall be obtained from the vessel’s Moorage Agreement or from another published reliable source, or
actual measurement at the discretion of the Port Director.

28.03. MOORAGE RATES

a.

C.

The annual moorage fee for reserved moorage and transient moorage privileges is based
on the overall length of the vessel (LOA), including all hull attachments such as bowsprits,
davits, dinghies, swim steps, etc. and is calculated as follows:

Annual Mdorage Rate = [Commodity Rate + (LOA x $0.05)] x LOA, plus an administration
TITITIT B . . .

fee and subject to sales tax. The ($0.05 per foot) increase is capped at the eighty six (86)

foot vessel size. For a reserved stall, the length of the finger float stall assigned, or the

overall length of the vessel, whichever is greater plus an administration fee.

Commodity Rate shall be adjusted annually by the percentage of increase (between the
first 6 months of the current year and the first 6 months of the previous year) in the
Consumer Price Index Urban Alaska/Anchorage section. Changes in moorage rates will
be effective on January 1 of each year.

All reserved stall assignments are on an annual basis beginning October 1 and ending
September 30 of the following year. Prepayment of a full year’s moorage is due on or before
October 1 of each year. Payment for reserved moorage will only be accepted from the
individual assigned the reserved stall. The reserved stall payment as well as all other harbor
fees owed by the reserved stall permittee shall be paid in full at the time the reserved
stall/moorage agreement is executed to the satisfaction of the Port Director.

A semi-annual transient rate is available on a prepaid basis only for transient vessels
mooring in the Small Boat Harbor for a period of six consecutive months. The transient
semiannual rate is 67% of the annual rate plus an administration fee. Vessels that do not
renew will automatically be charged the monthly rate if not removed after five days.

The monthly transient rate will be 17% of the annual rate plus an administration fee. Vessels

that are properly registered and pay all moorage fees in advance may receive a deduction
calculated-per foot per month.
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e. Thedaily transient rates are: 3% of the annual rate plus an administration fee. Vessels that
properly register and pay all moorage fees in advance may receive a deduction calculated
per day from the daily rate.

f.  Any moorage fee that expires for a registered vessel that has a Moorage Agreement on
file or an unregistered vessel will, after five days, automatically be charged a monthly
rate retroactive to the expiration date.

g. Refunds for cancellations of reserved stalls and annual prepaid moorage are calculated
using the number of months used times the monthly prepaid rate.

h. Current Moorage rates and fees can be found in Appendix A Fee Schedule

RULE 29 - RESERVE STALL ASSIGNMENTS IN HOMER PORT AND HARBOR

29.01 PREFERENTIAL USE, NOT EXCLUSIVE USE - A Reserve stall assignment provides the reserved stall
permittee the preferential use of the stall. To maximize the public’s use/benefit of existing facilities the Port
Director has the authority to temporarily (hot berth) vessels to reserved stalls issued to another vessel when
that vessel is out of the Harbor.

No person or entity shall sell, lease, transfer or assign a moorage agreement for the use or control of the stall
to any other person or entity, or otherwise charge another person for the use of a stall. The City has the sole
control of the assignment, transfer and use of the municipally owned vessel moorage slips at the Port of
Homer. Upon issuance of a reserved stall in the Homer harbor the reserved stall permittee shall have one
moorage year to occupy with a vessel they can document that they own or lease. In the case that a reserved
stall permittee loses possession of their vessel for whatever reason, they shall have one moorage year to
replace the vessel in their reserved stall with a vessel of appropriate size that they can prove they own or lease.
Except as provided in 29.04 it is the policy of the Port of Homer to prohibit the transfer of a reserved moorage
slip or space assignment if the assignee no longer has ownership control of the vessel occupying the slip or
space.

29.02. CHANGE BOAT IN RESERVE STALL Reserve stall assignments are made by the City to a specific
combination of vessel and vessel owner and are not assignable by the vessel owner. A Reserved stall permittee
may exchange another vessel of qualifying/appropriate size that they own or lease in their reserved stall with
permission of the Port Director and upon payment of the Change Boat fee contained in Appendix A Fee
Schedule In order to change or exchange the named vessel to a reserved stall the reserved stall permittee
must complete a new Moorage Agreement and submit proof of ownership (bill of sale, title, USCG
Documentation, and or state of Alaska DMV registration in the reserved stall permittee’s name. A reserved stall
permittee may occupy their assigned stall with a leased vessel provided that the ownership, Current USCG
Documentation, or State of Alaska DMV registration, and or title are provided to the Port Director along with
a legal lease document for the new vessel.

29.03. SALE OR ASSIGNMENT OF MOORAGE CONTRACT-  If it is determined that the reserve stall

permittee has violated the terms of the reserve stall moorage agreement contract, the Port Director shall
revoke the moorage agreement after 10 days’ written notice to the reserved stall permittee
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29.04 SURVIVORSHIP - Upon the death of any reserve stall holder, the reserved moorage permit may be
transferred (one time) to the surviving spouse, or child of original permittee upon written application to the
Port Director. The following survivorship transfer/changes to the individual named as the-reserved stall
permittee will not cause the loss of a reserve stall:

A. Atransfer, to surviving spouse, or child as listed above;
B. For a partnership or corporation, a (One Time) change where the new assignee
1. Was a partner or corporate member of the original corporation at the time the wait
list application was submitted to the harbor office. OR
2. Has applied for a reserved moorage and receives an assignment for the vessel in
their own name. OR
3. Isaprivately owned and managed corporation whose sole business is fulfilling
Government required pilot boat services that are critical and essential to Port and
harbor operations and whose reserved stalls are specifically for the vessels that are
actively engaged in providing those services.

29.05. NOTIFICATION OF DEPARTURE/ARRIVAL - A reserved stall permittee shall notify the Port Director
when departing for more than 5 days. With 24 hour advance notice, reserve stall permittee shall notify the
Port Director when vessel is returning to allow the harbor staff to clear the stall. If, despite reasonable efforts,
the Port Director is unable to clear a stall due to congestion, high winds, or safety considerations, a reserved
stall vessel may be required to temporarily use another moorage space as directed by the Port Director.

RULE 30 - SMALL BOAT HARBOR RESERVE STALL WAITING LIST

30.01. WAITING LIST FOR RESERVED STALL ASSIGNMENT - Reserved stall permittees will be assigned a
reserved stall based on seniority position on waiting lists maintained by the Port Director’s office. Any
individual, corporate entity or governmental agency may apply for a reserved stall at the Port of Homer for
the purposes of mooring a vessel owned by the individual, entity or agency. All applicants (either individuals
or entities), except government agencies, shall designate a single individual whose name shall appear on the
waiting list and who shall be responsible for payment of all fees. Any change in the individual designated may
result in the applicant’s loss of priority on the waiting list. Separate waiting lists shall be maintained for the
following size stalls:
| 20Feet [ 24Feet | 32 Feet | 40 Feet | 50 Feet | 60 Feet | 75Feet |

30.02. APPLICANT RANKING - The Port Director shall place applicants on the waiting list on a first-
come, first-serve basis only upon receipt of all requested information and payment of the annual
waiting list fee. There is an annual fee per listing to remain on the stall wait list. An applicant may sign
up atany time during the year and pay a prorated fee to the May 1 Stall Wait List due date. Nonpayment
of the fee by the May 1 due date means automatic cancellation from the waiting list. The annual waiting
list fee will be accepted only from the individual whose name appears on the waiting list. The fee is
neither refundable nor creditable to stall applicant. An applicant or existing reserved stall assignee may
be placed on one or more of these lists. An applicant need not own or operate a vessel to be placed on
the waiting list.

30.03. NEW RESERVED STALL ISSUES - In mid-October of each year, after all Reserve stalls are
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renewed and any SWAP requests have been satisfied, new stall offers to those on the stall wait lists are
issued in the order they were received. New reserved stall permittees must complete and sign a Reserve
Stall Moorage Agreement, pay the annual moorage, provide proof of insurance, and provide proof of
ownership or a written lease agreement e for the vessel. New reserved stall permittees have one year
to occupy the stall.

30.04. DECLINING STALL OFFER - If applicant does not want to accept the stall offer, it can be declined
and the applicants name will be placed at the bottom of the stall wait list.

30.05 SURVIORSHIP In the case of the death of a Stall Wait List applicant, the applicant’s rank on the waiting
list may be transferred to the surviving spouse or child. In the case of an entity, and the death of the entity
member who was designated as the representative individual on the waitlist, a corporate member who was a

partner at the time the wait list application was filed with the harbor office may request a transfer.
transfer may be allowed upon written request to the Port Director.

30.06 CHANGE OF CONTACT INFORMATION - An applicant shall notify the Port Director in writing of
any change of address or telephone number(s) immediately.

RULE 31-SMALL BOAT HARBOR FLOAT PLANE MOORAGE | FEES

31.01. APPLICATION - With proper registration and specific permission from the Port Director, float
planes may arrange for short-term moorage in the Homer Small Boat Harbor providing space is
available. This is only allowed when ice and weather conditions prevent float planes from landing on
Beluga Lake.

31.02. FEES - A fee in the amount equal to the daily rate for moorage of two (2) 24’ vessels shall be
assessed on a daily basis for float planes mooring within the confines of the Homer Small Boat Harbor.
A monthly rate in the amount equal to the monthly rate for two (2) 24’ vessels shall be assessed for float
plane moorage for longer periods

RULE 32 - SMALL BOAT HARBOR ELECTRICITY
32.01. RESERVE STALL ELECTRICITY (per kilowatt) - Reserved stalls having a meter base at the berth
shall be charged a meter availability fee.

a. There will be a meter availability fee charged per month.

b. There will be an electrical usage charge cost per kilowatt determined by the Local public
utility.

c. Reserve stall assignees shall notify the Port Director of any period when the assigned vessel
will not occupy the stall. The Port Director, upon payment of a connect/disconnect fee, shall

discontinue charging the meter availability fee until the vessel returns.

d. Currentreserve stall electric rates and fees can be found in Appendix A Fee Schedule
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32.02. TRANSIENT VESSEL WINTER POWER
a. Transient Vessel Winter Power -Subject to availability, transient vessel may buy electrical
power on a metered basis from October 15 to April 15. There will be a connect/disconnect
fee.

b. Metered transient vessels will be charged a meter availability fee per month.

c. There will be an electrical usage charge per kilowatt as determined by the Local public
utility.

d. Current transient vessel winter power rates and fees can be found in Appendix A Fee
Schedule

32.03. TRANSIENT VESSEL SUMMER POWER - Transient vessels shall be charged rates as listed in
Appendix A Fee Schedule.(where metered power is unavailable) from April 16 to October 14. The
provided service is 110 volt, 220 volt, 208 volt 1 phase, 208 volt 3 phase & 480 volt 3 phase.

a. Actual Consumption Charge-If a transient vessel consumes more electricity than would be
covered by these flat rates, then such transient vessel shall be charged for the actual
consumption.

b. Vessels requiring conversion plugs may purchase them from at the Port Director’s office for
a nominal fee.

32.04. SYSTEM 5 ELECTRICAL SERVICE - 208 volt/3 phase & 480 volt electrical power is available at
System 5 on a first come-first serve basis, for which the vessel will be charged the following rates:
a. Therewill be an electrical usage charge per kilowatt hour as determined by the Local public
utility.
Vessels will be charged a meter availability fee
c. Vessels plugged in less than seven (7) consecutive days will be charged the daily rate.

RULE 33 - SMALL BOAT HARBOR TIDAL GRIDS

33.01. USE OF TIDAL GRIDS - The City of Homer operates two tidal grids. The wooden grid is for vessels
less than 60 feet in length. The steel grid is generally for use by vessels 60 feet or greater in length.
Vessels over 60’ may not use the wooden grid without specific approval of the Port Director. Vessels
over 300 displacement tons or over 120’ may not use the steel grid without specific approval of the Port
Director. Vessels that remain on either grid after their scheduled tide may be assessed a 50% surcharge
for each unscheduled tide. Use of the steel grid shall be charged at the minimum rate applicable for a
60’ boat if a boat of less length is allowed to use this grid.
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33.02. SANDBLASTING PROHIBITED - Sandblasting of vessel is not permitted on tidal grids; water
blasting of vessel to remove barnacles or other marine growth is permitted provided that the water
pressure used does not result in removal of paints onto the grid work platform or into the water of the
Harbor.

33.03. RATES - Current rates and fees for use of the tidal grids can be found in Appendix A Fee Schedule

33.04. USE OF TIDAL GRIDS - Use of the tidal grids must be scheduled in advance. For Steel Grid use,
upon the discretion of the Port Director, prepayment is required. Prepayment may be refunded if
cancellation of reservation is at least seven days prior to scheduled use. A working tide on the Steel
Grid is defined as +1 and below.

33.05. WRITTEN PERMISSION FOR USE OF GRIDS - No vessel shall be moored onto the tidal grids until
permission has been granted by the Port Director and the appropriate Utilization Agreement/Waiver
and Release forms completed by User.

33.06. NO UNATTENDED VESSELS ON GRID - No vessels will be unattended while on the grids.

RULE 34 - SMALL BOAT HARBOR PUBLIC LAUNCH RAMP

34.01. BOAT PUBLIC LAUNCH RAMP - The City owns and provides access to public launch ramps. The
principal intended use of the LAUNCH RAMP is the launch and recovery of small, boats on trailers. An
authorized subsidiary use is the incidental, commercial and noncommercial, loading or unloading of
goods, supplies or materials. Fueling vessels (either as a private vessel owner or commercial fuel
distribution company) at the Load and Launch Ramp is prohibited . Rates for use of the load and launch
ramp and season passes can be found in Appendix A Fee Schedule. Aseason pass covers from April 1 to
October 15. The person who is obligated to pay the fee for using the load and launch ramp must make
the receipt verifying payment available upon request, or display the seasonal permit on the port side of
the permit holder’s vessel. There is a per hour fee for vessels that are left unattended on the Launch
Ramp and are blocking ramps ( per hour fee located in Appendix A Fee Schedule). Reserved stall holders
and vessels paying transit annual moorage in the harbor are exempt from launch fees for the vessel
assigned to and registered to the stall or has a transit annual sticker displayed on the vessel only, not for
other boats owned by the same individual. At the Port Director’s discretion, reasonable restrictions
may be placed on the use of the public launch ramp.
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34.02. COMMERCIAL LOADING - Commercial loading shall be defined as loading any amount of
materials that exceed a total weight of 500 Ibs. Commercial Loading at the Load and Launch Ramp shall
be subject to the same use, application of fees, and charges as the Beaches and Barge Ramp. See Rule
37 Beaches and Barge Ramp Section 37.01 Use, 37.02 Application of Fees, and Section 37.03 Charges.

To avoid congestion at the Load and Launch Ramp during peak months, load and launch activities
will be prioritized and commercial loading at the load and launch ramp will be restricted to the
evening hours of 6pm to 6am from Memorial Day to Labor Day. Any commercial loading, not pre-
approved by the Port Director that occurs during the hours of 6am to 6pm from Memorial Day to
Labor Day will be prohibited and violators will be charged a penalty per occurrence. (for fee
reference Appendix A Fee Schedule)

RULE 35 - UPLAND STORAGE

35.01. APPLICATION - Upland storage area is primarily for fishing related gear and cargo laydown. No
vehicle or boat trailers may be placed on the upland storage area without prior permission of the Port
Director.

35.02. AVAILABLE SPACE - The City of Homer may make available a limited area of land for gear
storage on afirst-come, first-serve basis. All storage assignments must be approved by the Port Director
or their designee. Storage lots are a minimum of 1,000 square feet

35.03. RATE PERIODS - Charges shall be based on type of storage required, gear or equipment.
Provided wharfage fees have been generated, No charge for storage shall be gererated-implemented
for free time of 3 days or less. Storage time beyond 7 days shall generate a full, one month charge. There
are no prorated daily fees for storage. A storage month shall extend from a date in one calendar month
to, but not including, the same date of the next and all succeeding calendar months. Less than one
month’s storage will be charged for the full month. The Port Director may negotiate storage contracts
for six months or longer.

35.04. RATES - Fees for general storage can be found in Appendix A Fee Schedule.

35.05. ARRANGEMENTS FOR STORAGE - Arrangements must be made in advance for the use of storage
lots with the Port Director. Use of storage lots will be on a month to month basis. No prorated daily
rates are allowed. Storage lot fees will be billed out to the renter until agreement is cancelled and lot
is returned clean with all personal items removed. Unauthorized storage of gear is prohibited.
Unauthorized stored gear or equipment may be removed by the Port Director at the owner’s expense,
may be subject to fines or may be billed out at the daily demurrage rate set by the Port Director.
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35.06. IMPROPER ARRANGEMENTS - Equipment and materials stored without proper registration and
advance payment will be charged according to storage fees or at demurrage rates at the Port Director’s
discretion.

RULE 36 - BOAT TRAILER STORAGE
36.01. SHORT TERM STORAGE - Short term storage of boat trailers not to exceed 7 days will be
provided on a space available basis at no charge.

36.02. LONG TERM STORAGE - Long term storage rates for boat trailers (8 or more days) is available in
a designated lot on a per month basis. Current rates for long term trailer storage can be found in
Appendix A Fee Schedule. This storage is for trailers only, no boats on trailers or attached vehicles.

RULE 37 -

37.01. USE - The use of beaches and barge ramp under the City ownership or control for commercial
barge vessel repair, equipment loading or similar purposes, must be approved by the Port Director. At
the Port Director’s discretion, reasonable restrictions may be placed on the use of the beach and barge
ramp. Congestion, risk of loss of public or private property and public safety and/or response may
result in restrictions. A beach use agreement will be filled out and signed by the user and Port Director
prior to_each use of the beach. BEACHES AND BARGE RAMP The city of Homer is the titled owner of the
tidelands immediately adjacent to the Homer Spit and extending to the city boundaries.

37.01 (b) Any vessel over 50’ in length will have priority use of the small boat harbor barge ramp facility
and, depending on need, may be required to schedule use in order to avoid conflicts. All other users
must work around the priority vessel use and schedule.

Any vessel going dry on the barge ramp, and thereby causing blockage or restricted access to the ramp,
without permission/approval of the Port Director’s office, shall be charged a penalty per tide cycle.

37.02. APPLICATION OF FEES - The Port Director shall charge a fee per foot based on length overall of
the vessel, for vessels landing or parking on the beaches under City ownership or control. This same rate
shall apply to vessels using the barge ramp. The rate per linear foot for all vessels is per day and can be
found in Appendix A Fee Schedule. Charges for extended beach or barge ramp use may be adjusted by
the Port Director under appropriate circumstance. Additionally, an annual pass covering from January
1 to December 31 of each year is available for vessels less than or equal to 50’ at the following rate:

Annual Pass for vessels <50’ = (single landing + wharfage) x10
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37.03. CHARGES - Wharfage rates shall alse apply for the beaches and barge ramp. Charges for
extended beach or barge ramp use may be adjusted by the Port Director under appropriate
circumstances. Aflat rate fee of one ton wharfage per landing will be applied to vessels under or equal
to 36’ using the beaches or barge ramp. Vessels from 37’ to 50’ using the beaches or barge ramp will be
charged aflat rate of two tons wharfage per landing. Vessels over 50’ are required to report and pay for
wharfage monthly at the tariffed rate. See Wharfage, Section I, Rule 13.

37.04. DAMAGE - The user of any beach area or barge ramp must repair any damage to the beach or
ramp and remove all debris. Failure to make such repairs and removal will result in repairs and cleanup
by Harbor staff. The costs incurred by the Harbor staff will be fully charged to the beach user at the
current Labor rate for the Harbor staff on a per hour basis.

RULE 38 - MARINE REPAIR FACILITY

38.01. HOMER MARINE REPAIR FACILITY - Facility can be utilized by vessels after approval by the Port
Director. This facility is dedicated to large shallow draft vessels that, because of either overall size
or displacement tonnage, are unable to utilize other local commercial haul-out facilities. No
small boats, trailered boats, or unauthorized vessels are allowed at the Marine Repair facility. A
completed User Agreement, Beach Use Agreement, an approved Work Plan, proof of insurance and
proof of ownership are all required before facility use. The Port Director or their designee must
approve all vessel haul-out and beach landings prior to arrival. Failure to comply with the rules
and best management practices or the vessel’s approved haul-out plan will constitute an
immediate stop work order by the Port Director. A Stop Work order means: all vessel and vendor
personnel and all related work will cease until the condition for the stop work order is remedied
and the Port Director or their designee has removed the Stop Work directive.

The season for use of the Homer Marine Repair Facility is from September to May. Permission for use in
June, July, or August may be granted by the Port Director under special circumstances. Complete
information can be found in the City of Homer Marine Repair Facility Policies and Best Management
Practices document.

38.02. FEES
a. UPLAND DRY DOCKAGE FOOTPRINT CALCULATION - Charges are calculated as square feet,
and are based on the overall length and beam of the vessel, plus a ten foot perimeter on all
sides. If additional equipment is on site, it will be added to the total square footage.

b. UPLAND DRY DOCKAGE USE FEE PER MONTH will be rated with consideration to whether
annual moorage, transient moorage, or no moorage is currently in effect for the vessel
being hauled out/stored.

c. ADMINISTRATION FEE - per month of Dry Dockage uplands usage

d. BEACH LANDING FEE - per calendar day

e. VENDOR FEE - per calendar year

f. HARBOR LABOR FEE per hour

g. Current rates and fee costs can be found listed in Appendix A Fee Schedule.

@ e a0

Page 46

79




Port of Homer Terminal Tariff No. 1 Section IV: Small Boat Harbor & Upland Facilities

RULE 39 - FISH DISPOSAL / GRINDING AND FEES

39.01. FISH GRINDING AND FEE - The City owns a regulated fish disposal system that grinds and
flushes fish waste through an outfall line. In addition to grinding sport caught fish carcasses collected
at the fish cleaning tables, the City’s fish disposal system can facilitate disposal of fish waste generated
from commercial enterprises who shall self-report their fish carcasses brought to the facility.

a. The rates for commercial enterprises are calculated per tote (approximately 1,000 lbs.) and
per tub (approximately 100 Ibs.). Current Rates can be found listed in Appendix A Fee Schedule.

b. For off-site Fish Processers discharging effluent using the City’s Outfall Line connection
directly from the fish disposal system at their processing facility there is a one-time connection fee.
Processor has the option to pay the connection charge in five equal annual installments plus 7.5%
interest. Additionally, there shall be an annual operation and maintenance fee. Rates and fees for
connection to the outfall line can be found in Appendix A Fee Schedule.
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APPENDIX A- FEE SCHEDULE

The Port Director has authority to protect rates against inflation, raising them by a calculated
percentage using the Consumer Price Index -Urban Alaska/Anchorage table, at the Port
Director’s discretion and with City Council’s approval.

PORT & HARBOR FEES
Effective 1/1/2023
Please add 7.85% sales tax to fees unless otherwise noted

FISH DOCK
Note: Vessels left unattended at Fish Dock or obstructing access will be charged $150.00 per hour
o Fish Dock use permit: ~ $5.00 per issuance

o Special Terminal use permit: $200 per issuance

e Annual Crane Card: $52.00 w/signed Authorization Agreement

e Crane Card Replacement: $5.00 per card replaced

e Cranes: 0- 15 minutes $22.66 Crane Capacity:
16 - 30 minutes $45.32 2> ton #1, #3, #4, #5, #6, #8
31-45 minutes $67.98 S5ton #2,#7

46 - 60 minutes $90.64
e [ce:

0>100-tons— $143.99 $136:96 per ton 501>700-tons

301=500tons—$124.00 perton———————Over 1001tons-$115:00 per

ten
After hours call out for Ice delivery = $250.00 fee per call out

e Seafood Wharfage: $4.76 per ton of seafood/fish product across the dock, regardless of species

e /ce/Non Fish Wharfage:  $14.50/ton, Includes ice not purchased from City & transferred Freight NOS over
Fish Dock

e Community Fish Grinder: $5 per tub (approx. 100lbs), $30 per tote (approx. 1,000lbs); processing plant
connection fee to outfall line $7,000 (can be in 5 annual installments plus 7.5% interest); Annual outfall
connection maintenance fee $2,400.

e Cold Storage: - Lockers #2 - 8 (8’ x 10°)$334.75 per month
- Locker #9 (10’ x 22’) $920.90 per month
- Inspections $50.00 per hour
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HARBOR
e Harbor Labor:

e Pumps:

time
e Tow:

e Load & Launch Ramp:

e Insufficient Funds:

GRIDS
first tide
® Wood:

o Steel:

STALL WAIT LIST
o Stall Wait List:

e Stall Swap Request:

ELECTRICITY
public utility
o Daily/Flat Rate:

days)
e Monthly Rate:

o Metered Reserved Stalls:

Port of Homer Terminal Tariff No. 1

o Winter Power:
kilowatt

Section IV: Small Boat Harbor & Upland Facilities

$200 18266 per hour, plus equipment and direct costs (towing)

$100 53:60/half hour minimum

$40.79/day for electric pump

$69.97/hour for gas pump, minimum charge of one hour. Includes attendant

Skiff with operator 2 hour $182.50 68-66; skiff with operator 1 hour $365 162:66

(Fees are inclusive of sales tax)
$20 25 per day - ($13.00 launch fee plus a $% 12 parking impact levy for a total of $20)

on{An a)

Commercial Boat Hauler Launch Ramp Pass $200 per vehicle per year

$20.00 per hour for unattended vessel/blocking ramps

$100 penalty for commercial loading @ L&L ramp during peak hours between
6am-6pm

$50 insufficient funds check fee

Required: moorage agreement, grid utilization form, schedule, & pay in advance for

Max. 59 feet

0-59 feet $2.10 1:05/ft/tide

Max. 200 displacement tons - vessels 60 ft. to 120 ft

60-80 feet $5.10 2:55/ft/tide 101-120 feet
81-100 feet $6.50 3:25/ft/tide 121-140 feet

$7.64 3-82/ft/tide
$8.48424/ft/tide

Stalls are offered once a year, mid-October
$30.00 per year per listing; prorated fee to the May Stall Wait List due date

$25.00 per request

Billing cycle is the 16" to the 15" of each month; Kilowatt cost determined by

110v $10.20/calendar day (monthly rate after 15 days)
208v/single phase $20.12/calendar day (monthly rate after 17 days)
208v/3 phase $45.20/calendar day (monthly rate after 7 consecutive
110v $152.67

208v/single phase $341.70

208v/3 phase &480v  $28.80 + electrical usage charge per kilowatt
$23.95/month + electrical usage charge per kilowatt

Vacancy notification waiver available w/$28-80-connect/disconnectfee

$28.80 connect/disconnect fee + $28.80/month + electrical usage charge per

Available October 16 - April 15 with signed application
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Note: Atransient vessel connected to power April 16 - October 15 will be charged the daily rate. If a transient vessel
consumes more electricity than would be covered by these flat rates, then such transient vessel shall be charged
for the actual consumption. Charges for kilowatts may be adjusted without advance notice.

PORT

e Barge Ramp/Beach Use: 01’- 36’ = $1.50 per ft based on length overall of vessel + 1 ton wharfage ($5.14)
37 - 49’ =$1.50 per ft based on length overall of vessel + 2 tons wharfage ($10.28)
50’+=$1.50 per ft based on length overall of vessel (+ wharfage as reported)
Annual Pass (Jan 1-Dec 31) for vessels < 36’ = (landing + 1 ton wharfage) x 10
Annual Pass (Jan 1-Dec 31) for vessels 37’ to 49’ = (landing +2 tons wharfage) x 10

Penalty for going dry on barge ramp/causing restricted access- $150 per tide

0'to100°  $338.00 451'to 475  $1,604.00 651’to 675’ $3,917.00 cycle

101’to 200"  $506.00 476'to500°  $1,762.00 676°to 700  $4,420.00
201’to300°  $788.00 501’to 525’  $1,996.00 701’to 725 $5,119.00 )
301'to 350"  $1,005.00 526’'t0550°  $2,154.00 726’'to750°  $5,858.00
351'to375°  $1,098.00 551'to 575°  $2,334.00 751'to 775" $6,644.00
376'to400°  $1,206.00 576'to 600"  $2,582.00 776't0 800"  $7,459.00

401’to 425"  $1,337.00 601’to 625  $2,957.00

426’t0450°  $1,490.00 626’to650°  $3,443.00

Dockage:

Note: These charges are applicable to all berthing locations on the Deep Water Dock and Pioneer Dock

- $963.06 Cruise Ship Service Charge

- $52.00 Dockage Service Charge

- Lightering Fee $1,500, plus $6.00 per passenger

- Passenger wharfage fee (non-regulated) $0.00 per passenger

-Passenger wharfage fee (regulated) $0.00 per passenger
(lightering fees and passenger wharfage fees shall be calculated by full passenger manifest regardless of how
many passengers disembark)

e Storage: Open areas, fishing gear $.12 per square foot/month
Open areas, non-fishing gear $.17 square foot/month
Fenced storage yard $0.22/sq ft/month

Deck Shelter Storage- prearranged $35/per month
Demurrage - $.09 per sq ft per day
(Haul- Out Facility)
Upland Dry Dockage for vessel w/annual moorage=$.17 per sq ft/month
Upland Dry Dockage for vessel w/transient moorage = $.20 per sq ft/month
Upland Dry Dockage for vessel w/ no moorage= $.25 per sq ft/month
Dry Dockage admin fee $50
Haul Out facility Vendor Fee $150

o Water: $38.81 per 1,000 gal. - minimum 5,000 gals
Scheduled delivery - $102.00 connect/disconnect
Unscheduled delivery - $139.32 connect/disconnect
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e Wharfage: $5.14/ton wharfage on N.O.S. Freight (Not Otherwise Specified) for the Barge Ramp
& Beach
$7.96/ton wharfage on N.O.S. Freight for the Deep Water Dock & Pioneer Dock

Except as otherwise specifically provided, rates are in
U.S. dollars (USD) per short ton of 2000 Ibs. or per 32 cubic foot. Shortton=0.907185 metric tons

(mt)
COMMODITY WHARFAGE RATE ($USD)
Aggregate (Gravel, stone, minerals) $1.00 per short ton/$1.10 per mt
Agricultural Products (Grains, corn, legumes, etc.) $3.50 per short ton/$3.86 per mt
Containerized Cargo $8.00 per short ton/$8.82 per mt
Freight N.O.S. (Pioneer/Deep Water Docks) $7.96 per short ton/$8.77 per mt
1>100 Short tons
Freight N.O.S. (Pioneer/Deep Water Docks)
101 >1,000 Short Tons $6.00 per short ton/$6.61 per mt
Freight N.O.S. (Pioneer/Deep Water Docks)
1,001 > 10,000 Short Tons $5.00 per short ton/$5.51 per mt
10,000 + Short Tons $4.50 per short ton/$4.96 per mt
Freight N.O.S. (Barge Ramp and Beach) $5.14 per short ton/ $5.67 per mt
Freight N.O.S. (Fish Dock) $14.50 per short ton/ 15.98 per mt
ICE Fish Dock $14.50 per short ton/ 15.98 per mt
Hazardous materials, as established by Dept of Transportation | $8.00 perton /Min. 1ton
materials commodity List. At location designated for loading,
unloading or staging by USCG permit
Livestock (horses, mules, cattle, hogs, sheep, goats, fowl) $10.12 per head
Petroleum $0.84 per barrel/$0.02 per gallon
Poles, Logs, cant or cut $3.95 per thousand board feet
Seafood/Fish Products (regardless of species) (all docks) $4.76 per short ton/$5.24 per mt
e Disposal Oil $3:35/gallon \SlOO/barrel\ Commented [AW1]: Bryan can you confirm that Del
Used Antifreeze $8.00/gallon supports this please?
Oily Water/Bilge Slop $5:060 $6.00/gal delivered in drums
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Port of Homer Terminal Tariff No. 1 Section IV: Small Boat Harbor & Upland Facilities

PARKING
e Fee pay day use parking: Day Use Fee Parking $10 per calendar day
Seasonal permits for day use parking  $256. $150
e Longterm parking: Annual parking permit £200 $150
Monthly parking permit >20ft $70
Monthly parking permit<20ft $85
Weekly parking permit >20ft $25
Weekly parking permit<20ft $35
Trailer parking after day of launch (no boat) |$20/day $t-pertinear
#&,Lmenth{ Commented [AW2]: Adjust if we hear from arnet
Parking Citation $25 per citation that this won’t work
Failure to pay parking citation $25 for each month past due

* Parking permits refer to vehicles only and do not apply to trailers urtess-etherwisespeeified-as“trailer”.
Citations specific to long term parking overstay shall be limited to $250 per calendar year, with $200 of the
fine credited toward an annual permit if applicable

MOORAGE
Note: Mooring charges commence when a vesselis made fast to a wharf, pier, harbor float or other facility. A vessel
moored between 12:01 a.m. and 10:00 a.m. shall be charged a full day’s moorage.

e Reserved: [$63-41 66.91+ (LOA x $.05)] x LOA, plus a $50.00 administrative fee. ($.05/ft caps at
86)

o Annual Transient: [$63-41 66.91 + (LOA x $.05)] x LOA, plus a $50.00 administrative fee. ($.05/ft caps at
86’)

o Semi-Annual Transient: [$42:48 44.83+ (LOA x $.05)] x LOA, plus $33.50 administrative fee ($.05/ft caps at 86’)

e Monthly Transient: [$36-78 11.37+ (LOA x $.05)} x LOA, plus $8.50 administrative fee ($.05/ft caps at 86’)
*Vessels that properly register and prepay moorage may deduct $0.50/foot/month

e Daily: [$3:96 2.01+ (LOA x $05)] x LOA, plus $1.50 administrative fee ($.05/ft caps at 86’)
*Vessels that properly register and prepay moorage may deduct $5.00/day
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Review of Moorage Agreement
To: Port and Harbor Advisory Commission
From: Amy Woodruff, Port Administrative Supervisor

Meeting Date:  December 13,2023

Summary Statement:

Commissioners expressed interest in seeing changes to the transient and reserved moorage
agreements, the terms of which have not been modified in many years. Specific suggestions

discussed included:

e Adding a code of conduct

e Removing language perceived to be redundant

e Updatinginsurance language to match the updated requirements also in the tariff

Staff Recommendation: Discuss the moorage agreement forms and any suggested changes. Staff

will compile feedback and revise the documents in conjunction with legal counsel.

Attachments:
Transient Moorage Agreement
Reserved Moorage Agreement
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Port and Harbor
4311 Freight Dock Road

City of Homer Homer, AK 99603
www.cityofhomer-ak.gov port@cityofhomer-ak.gov

(p) 907-235-3160

(f) 907-235-3152

TRANSIENT
Vessel Moorage Agreement

Vessel Name: Make: [ ]Power [ ]sail

Vessel Registration Number: Please fill out at least one

AK Reg. #: AK Dept. Fish & Game #:

Coast Guard Doc #: Assigned Harbor #:

Length Overall: Measured furthest point forward to furthest point aft

Beam: Draft: Hull Material: [ ]Inboard [ ] outboard
Hull Color: House Color: VHF Radio Onboard: [ _]Yes [ ]No
Primary [ ] commercial Tow [ ] commercial Fish [ ] Pleasure [ ] other:

Use: [ ] Commercial Freight [ ] Charter [ ] Passenger

Owner: Dr. Lic. #: State of Issue:
Phone: Home: Work: Cell:

Mailing Address: City: State: Zip:

E-Mail Address: Iwant: [_| Mail Statements [ _] E-mail Statements

Local Caretaker Name & Phone Number:

Operator Same As Owner: |:| Operator: Dr. Lic. #: State:
Phone: Home: Work:

Mailing Address: City: State: Zip:

*City Use Only* (Signature Required on Other Side)
Acct #:

CITY OF HOMER. PORT & HARBOR
4311 Freight Dock R g7 Jomer, Alaska 99603
907-235-3160 » (fax) 907-235-315L— kbsite) http://port.ci.homer.ak.us



http://port.ci.homer.ak.us/

TERMS AND CONDITIONS OF TRANSIENT MOORAGE AGREEMENT
The City of Homer, Alaska (“City”) and the vessel owner or operator identified herein (“Owner”) enter into the following agreement, including the reverse side
(Attachment A)

1.Moorage: City grants Owner permission only to moor the vessel identified in Attachment A (the “Vessel”) in the transient moorage area designated by yellow
painted bull rails in the Harbor on a first come/first served basis, subject to these terms and conditions. Owner is not assigned any space on a preferential or
indefinite basis, and agrees that City has the right in its discretion to move, or to require Owner to move, the Vessel to any other space or other location in the
Harbor at any time and for any purpose. Upon the departure of the Vessel from the Harbor, neither Owner nor the Vessel has any preference or priority for
moorage upon returning to the Harbor.

2.Fees and Charges: Owner shall pay the transient moorage fee for the Vessel on a daily, monthly, semiannual or annual basis (each a transient moorage period),
and shall pay when due all other charges, accrued interest and surcharges established by the Harbor Tariff from time to time. The transient moorage fee
commences upon the Vessel’s arrival in the transient moorage area. Daily or monthly moorage fees that are prepaid before the 25th day of the month before the
month to which the fees apply shall be subject to a discount as provided in the Harbor Tariff. If City, in its sole discretion, provides services, repairs or salvage to
the Vessel for its protection, Owner shall pay all charges therefor at the rates provided for in the Homer City Code or the Harbor Tariff. All delinquent fees and
charges become a lien on the Vessel and its tackle, fixtures, equipment and furnishings. City may change moorage fees and other charges at any time during the
term of this agreement, and Owner shall pay any increased fees and charges as of their effective date.

3.Compliance with Laws and Regulations: Owner shall comply with all applicable federal, state, and local laws and regulations and special instructions issued by
the Harbormaster. City, its employees and agents shall have access to the Vessel to inspect for compliance with this agreement and to move the Vessel to protect
against any casualty or potential hazard. City assumes no responsibility to take any such action or for any resulting damage to the Vessel, its tackle, fixtures,
equipment, furnishings.

4.No Sale or Assignment of Moorage Space: Owner may not assign or transfer this agreement or the moorage space occupied by the Vessel. Owner may not use
the moorage space for any vessel other than the Vessel. Owner shall notify City within fifteen (15) days after transferring title to the Vessel, and provide the name
and mailing address of the transferee.

5.Termination: Either party may terminate this agreement after thirty (30) days’ notice to the other. This agreement terminates upon Owner’s transfer of title to
the Vessel. City may terminate this agreement summarily by giving notice of any violation of this agreement, including without limitation failure to comply with
applicable laws, regulations or rules. The remedy in this paragraph is in addition to any other remedies under this agreement, statute or ordinance, or otherwise.
Notwithstanding such termination, Owner remains responsible for all fees and charges incurred by the Vessel until the Vessel becomes subject to a new moorage
agreement.

6.City’s Right to Remove or Impound: Upon termination of this agreement, and in any circumstances where authorized in the Homer City Code (including without
limitation when moorage fees or other charges are more than thirty (30) days past due), City may remove the Vessel from the Harbor at Owner’s risk and expense,
and/or impound the Vessel, its tackle, fixtures, equipment and furnishings, and pursuant to notice, auction, sell or dispose of the same.

7.WAIVER OF RESPONSIBILITY AND INDEMNITY: (1) City is only a lessor of moorage space and not a bailee under this agreement, does not accept the Vessel or its
tackle, fixtures, equipment or furnishings for storage, warehousing or safekeeping, and shall not be liable for loss or damage to the Vessel or its tackle, fixtures,
equipment or furnishings. City will not be liable for death or injury to persons or damage to property suffered by Owner, its employees, agents, invitees or
passengers, arising from any cause upon Harbor facilities or any premises adjacent thereto. City has no duty to provide services to the Vessel to protect it from
damage. (2) Owner shall defend, indemnify and hold City, its officers, employees and agents, harmless from any claim, demand, loss, damage or expense
(including without limitation claims for personal injury, death, environmental pollution or property damage) ("Claim") arising out of, resulting from or in any way
connected with this agreement or the use of the Harbor or its facilities hereunder by Owner, its employees, agents, invitees or passengers; provided only this duty
to defend, indemnify and hold harmless shall not apply if the Claim arises out of the sole negligence or intentional misconduct of City.

8.Term: This agreement shall become effective upon Owner’s payment of the initial transient moorage fee, and shall remain in force until the earliest to occur of
the following: (1) expiration of the current transient moorage period without payment for its renewal or extension; and (2) termination pursuant to paragraph 5. If
the Vessel remains in the Harbor after termination or expiration of this agreement, Owner shall pay transient moorage fees on a daily or monthly basis whichever
results in the lesser total charge, and no refund or credit shall be granted if Owner later executes an agreement providing for a lower rate.

9.Notice: Billings and notices to Owner are deemed delivered on the date when deposited in the United States mail with proper postage, addressed to Owner at
the address for notices in Attachment A, which Owner may change by notice to the Harbormaster. The name and address provided on this agreement and on
Attachment A are subject to public disclosure.

10.Insurance: Owner shall maintain in effect during the term of this agreement liability insurance covering Owner’s employees, invitees and passengers, and
covering damage to Harbor property and other vessels and facilities by the operation of the Vessel. If the Vessel carries passengers for hire, the liability insurance
shall cover bodily injury, including death, in an amount not less than $100,000 per person, $300,000 combined single limit per occurrence (including property
damage). All required policies of liability insurance shall name City as an additional insured with waiver of subrogation.

11.Seaworthiness-Underway Policy: Owner shall keep the Vessel seaworthy and capable of operating under its own power at all times, except for a reasonable
time while undergoing repairs. On at least two days in each calendar year, separated by at least 60 days, the Vessel shall depart the Harbor, travel beyond the one
quarter mile turning basin of the Pioneer and Deep Water Docks and return to the Harbor, all under its own power. If the Vessel fails to comply with this
requirement, the moorage charge for the Vessel shall be increased by 50% commencing when the Vessel fails to comply and continuing during the period of non-
compliance.

12.Entire Agreement-Applicable Law: This constitutes the entire agreement between the parties. No modification or amendment of this agreement shall be valid
unless evidenced in writing and signed by both parties. This agreement shall be governed by the laws of the State of Alaska.

| HAVE READ AND AGREE WITH THE TERMS AND CONDITIONS CONTAINED HEREIN AND CERTIFY THAT | AM AUTHORIZED TO EXECUTE THIS AGREEMENT ON
BEHALF OF THE OWNER OR OPERATOR OF THE VESSEL DESCRIBED ON ATTACHMENT A. | CERTIFY THAT THE INFORMATION ON ATTACHMENT A IS CORRECT AND
AGREE THAT | AM AUTHORIZED TO OBLIGATE THE PERSON ON WHOSE BEHALF | EXECUTE THIS AGREEMENT PERSONALLY FOR PAYMENT OF ALL FEES AND
CHARGES INCURRED UNDER THIS AGREEMENT.

Signature: Date:

Printed Name:
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Port and Harbor
4311 Freight Dock Road

_City of Homer Homer, AK 99603

www.cityofhomer-ak.gov port@cityofhomer-ak.gov
(p) 907-235-3160
(f) 907-235-3152

RESERVED STALL
Vessel Moorage Agreement

Vessel Name: Make: [ ]Power [ ]sail

Vessel Registration Number: Please fill out at least one

Coast Guard DOC #: AK Reg. #:

AK Dept. Fish & Game #: Assigned Harbor #:

Length Overall: Measured furthest point forward to furthest point aft

Beam: Draft: Hull Material: [ ]Jinboard [ ] Outboard
Hull Color: House Color: VHF Radio Onboard: [ ]JYes [ |No
Primary [ ] commercial Tow [ ] commercial Fish [ ] Pleasure [ ] other:

Use: [ ] Commercial Freight [ ] Charter [ ] Passenger

Owner: Dr. Lic. #: State of Issue:

Federal Tax ID # (if applicable):

Phone: Home: Work: Cell:

Mailing Address: City: State: Zip:
E-Mail Address: want: [_] Mail Statements [ ] E-mail Statements
How to Reach in a Boat Emergency: Local Caretaker or Contact:

Operator Same As Owner: [_]

Operator: Dr. Lic. #: State of Issue:
Phone: Home: Work: Cell:
Mailing Address: City: State: Zip:
*City Use Only* (Signature Required on Other Side)
Acct #:
Stall:
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CITY OF HOMER, PORT & HARBOR ¢ 4311 Freight Dock Road ¢ Homer, Alaska 99603 ¢ 907-235-3160 e (fax) 907 235-3152
TERMS AND CONDITIONS OF RESERVED STALL MOORAGE AGREEMENT Revised 7/2017

The City of Homer, Alaska (“City”) and the vessel owner or operator identified herein (“Owner”) enter into the following agreement, including the reverse side (Attachment A)

Moorage: City grants Owner preferential use of the stall that City assigns from time to time only to moor the vessel identified in Attachment A (the “Vessel”), subject to these terms and
conditions. City may change the stall assignment, and permit other vessels to occupy the assigned stall whenever the Vessel is absent from the stall, without any refund or reduction in
the moorage fee payable by Owner. Owner shall notify the Harbormaster in advance whenever the Vessel shall be absent from its assigned shall for more than five days, and at least 24
hours before its return.

Ownership: For purposes of this agreement, the owner of the Vessel and party to this Agreement is the individual or entity claiming ownership of the vessel and executing this
agreement. Any individual or entity represented as the owner of the vessel in this agreement hereby concedes to his, her or its ownership of the vessel and responsibility for it. An entity
must designate an agent with authority to enter into this agreement on behalf of the entity and bind the entity by the terms of this agreement. An entity Owner shall notify the City in
writing of any sale, transfer, merger or any other change in ownership of the Owner no more than thirty days after the change becomes effective. Failure to notify the Harbormaster of a
change of ownership as required in this section or notification of a change that alters the nature of the enterprise or the use of the stall or Vessel shall make this agreement voidable by
the City.

Fees, Charges and Renewal: Owner shall pay the reserved stall moorage fee for the Vessel in advance for a one-year period commencing October 1 and ending September 30 of the
following year, and shall provide current proof of ownership of vessel annually. Owner shall pay when due all other charges, accrued interest and surcharges established by the Harbor
Tariff from time to time. If City, in its sole discretion, provides services, repairs or salvage to the Vessel for its protection, Owner shall pay all charges therefor at the rates provided for in
the Homer City Code or the Harbor Tariff. All delinquent fees and charges become a lien on the Vessel and its tackle, fixtures, equipment and furnishings. City may change moorage fees
and other charges at any time during the term of this agreement, and Owner shall pay any increased fees and charges as of their effective date.

Compliance with Laws and Regulations: Owner shall comply with all applicable federal, state, and local laws and regulations and special instructions issued by the Harbormaster. City,
its employees and agents shall have access to the Vessel to inspect for compliance with this agreement and to move the Vessel to protect against any casualty or potential hazard. City
assumes no responsibility to take any such action or for any resulting damage to the Vessel, its tackle, fixtures, equipment, furnishings.

No Sale or Assignment of Moorage Space: Owner may not assign or transfer this agreement or the moorage stall assigned to the Vessel without written consent by the Harbormaster.
Transfer or assignment of this agreement may only occur after the harbormaster determines that 1) the Owner is in full compliance with this agreement; 2) there has been a change of
ownership of an entity, reorganization of an agency, or death of an individual owner; and 3) the nature of the owner’s business or enterprise, if applicable, and the use of the Vessel and
the stall will remain substantially the same after the transfer or assignment. Owner or his, her or its successor or heir requesting an assignment or transfer must submit a written request
for a transfer or assignment no more than 30 days after the change in ownership, death or reorganization occurs.

Change in Vessel: Owner may not use the assigned stall for any vessel other than the Vessel. Owner shall notify City within fifteen (15) days after obtaining title to and designating the
new Vessel and provide the harbormaster with 1) a new signed Reserve Stall Moorage Agreement showing the vessel fits the size criteria for the stall 2) pay appropriate “change boat”
fee. and 3) provide proof of ownership on the Vessel.

No Sublease of Moorage Space: The reserve stall may not be made available by the Owner to any individual, group or entity in exchange for money, goods, services or any other benefit.

Termination: Either party may terminate this agreement after thirty (30) days’ notice to the other. Except as otherwise provided in this agreement, this agreement terminates upon
Owner’s transfer of title to the Vessel. City may terminate this agreement summarily by giving notice of any violation of this agreement, including without limitation failure to comply
with applicable laws, regulations or rules. The remedy in this paragraph is in addition to any other remedies under this agreement, statute or ordinance, or otherwise. Notwithstanding
such termination, Owner remains responsible for all fees and charges incurred by the Vessel until the Vessel becomes subject to a new moorage agreement.

City’s Right to Remove or Impound: Upon termination of this agreement, and in any circumstances where authorized in the Homer City Code (including without limitation when
moorage fees or other charges are more than thirty (30) days past due), City may remove the Vessel from the Harbor at Owner’s risk and expense, and/or impound the Vessel, its tackle,
fixtures, equipment and furnishings, and pursuant to notice, auction, sell or dispose of the same.

WAIVER OF RESPONSIBILITY AND INDEMNITY: (1) City is only a lessor of moorage space and not a bailee under this agreement, does not accept the Vessel or its tackle, fixtures,
equipment or furnishings for storage, warehousing or safekeeping, and shall not be liable for loss or damage to the Vessel or its tackle, fixtures, equipment or furnishings. City will not be
liable for death or injury to persons or damage to property suffered by Owner, its employees, agents, invitees or passengers, arising from any cause upon Harbor facilities or any
premises adjacent thereto. City has no duty to provide services to the Vessel to protect it from damage. (2) Owner shall defend, indemnify and hold City, its officers, employees and
agents, harmless from any claim, demand, loss, damage or expense (including without limitation claims for personal injury, death, environmental pollution or property damage)
("Claim") arising out of, resulting from or in any way connected with this agreement or the use of the Harbor or its facilities hereunder by Owner, its employees, agents, invitees or
passengers; provided only this duty to defend, indemnify and hold harmless shall not apply if the Claim arises out of the sole negligence or intentional misconduct of City.

Term: This agreement shall become effective on October 1 of the first reserved stall year and shall remain in force until terminated pursuant to paragraph 8. If the Vessel remains in the
Harbor after termination or expiration of this agreement, Owner shall pay transient moorage fees, and no refund or credit shall be granted if Owner later executes an agreement
providing for a lower rate.

Notice: Billings and notices to Owner are deemed delivered on the date when deposited in the United States mail with proper postage, addressed to Owner at the address for notices in
Attachment A, which Owner may change by notice to the Harbormaster. The name and address provided on this agreement and on Attachment A are subject to public disclosure.

Insurance: Owner shall maintain in effect during the term of this agreement liability insurance covering Owner’s employees, invitees and passengers, and covering damage to Harbor
property and other vessels and facilities by the operation of the Vessel. If the Vessel carries passengers for hire, the liability insurance shall cover bodily injury, including death, in an
amount not less than $100,000 per person, $300,000 combined single limit per occurrence (including property damage). All required policies of liability insurance shall name City as an
additional insured with waiver of subrogation.

Seaworthiness-Underway Policy: Owner shall keep the Vessel seaworthy and capable of operating under its own power at all times, except for a reasonable time while undergoing
repairs. On at least two days in each calendar year, separated by at least 60 days, the Vessel shall depart the Harbor, travel beyond the one quarter mile turning basin of the Pioneer and
Deep Water Docks and return to the Harbor, all under its own power. If the Vessel fails to comply with this requirement, the moorage charge for the Vessel shall be increased by 50%
commencing when the Vessel fails to comply and continuing during the period of non-compliance.

Entire Agreement-Applicable Law: This constitutes the entire agreement between the parties. No modification or amendment of this agreement shall be valid unless evidenced in
writing and signed by both parties. This agreement shall be governed by the laws of the State of Alaska.

| HAVE READ AND AGREE WITH THE TERMS AND CONDITIONS CONTAINED HEREIN AND CERTIFY THAT | AM THE RESERVED STALL LESSEE FOR THE VESSEL DESCRIBED ON ATTACHMENT
A, THE OWNER OF THE VESSEL AND PARTY TO THIS AGREEMENT, | CERTIFY THAT THE INFORMATION ON ATTACHMENT A IS CORRECT AND AGREE THAT | AM RESPONSIBLE FOR
PAYMENT OF ALL FEES AND CHARGES INCURRED UNDER THIS AGREEMENT.

Signature: Date:

Printed Name:

Authorized Agent for:
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Property Leasing
To: Port and Harbor Advisory Commission
From: Amy Woodruff

Meeting Date:  December 13,2023

Summary Statement:

Commissioner Shavelson submitted a proposed draft ordinance to amend City Lease Code. If this
ordinance finds support from commission and a councilmember sponsors it, it will be forwarded to
the City Manager for review and would likely have its first reading at the November 27" Council
meeting, and its second reading at the January 8" meeting.

Staff Recommendation:

Review the draft ordinance and supporting memorandum, and make a recommendation to council
to consider the Ordinance.

Attachments:
Memorandum from Commissioner Shavelson
Draft Ordinance from Commissioner Shavelson
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Port and Harbor
4311 Freight Dock Road

City of Homer Homer, AK 99603

www.cityofhomer-ak.gov port@cityofhomer-ak.gov
(p) 907-235-3160
(f) 907-235-3152

Memorandum
To: Port & Harbor Commission & Staff
From: Bob Shavelson
Date: October 27, 2023
Subject Property Leasing

The Homer City Code rightly recognizes the purpose of the City’s leasing program is to
“maximize the value of City assets” and to “provide the highest and best use of City-owned
property.” HCC 18.08.005. Because City leases, including ground leases, can endure for 20-35
years (depending on the lease term and options to renew), it’s vital such leases receive
adequate scrutiny.

Currently, the Port & Harbor Commission (PHC) does not review final drafts of long-term
leases before they go to the City Council for approval; instead, the PHC only reviews a
recommendation to lease from the City Manager. While that recommendation is to required
to contain “the essential terms of the proposed lease,” HCC 18.08.070, it does not contain the
final lease language, and therefore paints an incomplete picture of the actual lease.

Because the PHC has a specialized knowledge of City-owned property on the Spit, and
because close scrutiny should be paid to leases locking-up City property for 20-35 years, it
makes sense to run final draft lease language - and not simply the City Manager’s less
complete recommendation - through the PHC before consideration by the Council.

This policy goal can be achieved with a simple amendment to Homer City Code:

Add to the end of HCC 18.08.04(a): “All leases on the Homer Spit shall be reviewed by the Port
& Harbor Commission prior to submission to the Council for approval.”
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Draft Ordinance of the Homer City Council (Oct. 27. 2023)

WHEREAS, the City of Homer owns real property throughout the City, including on the Homer Spit;

WHEREAS, the City-owned property on the Homer Spit representatives significant economic and non-
economic value for the City and its residents;

WHEREAS, the Homer City Code rightly recognizes the purposes of the City’s property leasing program
to be to “maximize the value of City assets” and to “provide the highest and best use of City-owned
property.” HCC 18.08.005;

WHEREAS, to achieve these purposes, and to promote predictability, the City often enters long-term
leases which can endure for 20-35 years;

WHEREAS, by virtue of its roles and responsibilities, the Port & Harbor Commission (PHC) has specialized
knowledge about City-owned property located on the Homer Spit;

WHEREAS, currently, while the PHC may review recommendations to lease from the City Manager, such
recommendations may not provide a complete picture of the proposed lease, and the PHC does not
review final draft lease language before it goes to Council for approval;

WHEREAS, it is in the best interests of the City to provide the necessary scrutiny for property leases on
the Homer Spit by providing the PHC the opportunity to review final draft lease language before it goes
to Council for final approval.

NOW, THEREFORE, HOMER CITY CODE IS HEREBY AMENDED TO REFLECT:

Add to the end of HCC 18.08.04 (a): “All leases on the Homer Spit shall be reviewed by the Port & Harbor
Commission prior to submission to the Council for approval.”
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. 4311 Freight Dock Road
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(f) 907-235-3152

Memorandum

To: Port and Harbor Commiission

From: lan Pitzman

Date: 11/28/2023

Subject: Advancement of Lighting, camera, and energy grid for the Large Vessel Haul
Out Facility

I write this memo to place on the agenda a discussion topic considering bifurcating the Large
Vessel Haul Out Facility (LVHOF) project already on the CIP, and to move ahead quickly with
the more immediately necessary portions of the project, specifically available three phase
power so the users can turn off the diesel generators currently in use, and lighting and
cameras for safety and security.

In an effort to support the needs of a fleet of vessels too large for local travelift operators, the
Port of Homer began to operate the Large Vessel haul out facility on the east side of the spit
between the harbor and the fishing hole. This facility is a fairly level gravel pad adjacent to a
gradually sloped beach. For the last 10 years or more, local vessels have hauled out on
airbags for drydocking and have performed maintenance and repair in this

area. Unfortunately, following the success of airbag hauls to meet the immediate needs of
the fleet, momentum to develop the facility into a proper drydock area has stalled.

Homer has in its CIP a shovel ready, comprehensive project to further develop the facility. |
fully support this project but | feel like its scope works against it in regards to competition for
city resources. The purpose of this discussion is to look at separating the more urgently
needed elements into a smaller project that has a better chance of moving ahead

quickly. The three elements that | think should be prioritized are as follows:

1) Connect to the electrical grid with a series of 100 amp 3 phase shore power stub
ups so vessels can plugin as they do in the harbor. Currently all work in the large
vessel haul out facility is done with portable diesel generators by necessity. These
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Port and Harbor
. 4311 Freight Dock Road

2\, City of Homer Homer, AK 99603
www.cityofhomer-ak.gov port@cityofhomer-ak.gov
(p) 907-235-3160

(f) 907-235-3152

are noisy, expensive, and a waste of resources particularly considering that they
are parked on a gravel pad that has available power running adjacent.

2) Install lighting. Thisis a human safety and security issue for the vessels and
vendors in the haul out area.

3) Install cameras. This will be a small addition to electrical and lighting and will
help a great deal with security and yard management.

As you all know, | operate boats that use this facility and also operate as a vendor (Fortune
Sea Marine Services, llc) in this yard. These ideas came from a number of discussions with
other vessel owners and local vendors. | thought it was time to bring this conversation to the
port and harbor commission.

V\ttachments: \
Construction Cost Estimate
Electrical Plans

95

Commented [AW1]: Bryan




2l jo ¢ ebedq Arewwng INd ¥0:G / 0202/92/9 / XS|xd)ew}s3 96 INO-{neH g Butiooyy abieq JowoH

%60 %S€ © SUYIN € -uonejyuj 104 uonejeossy
%0°S :Aouabunuon Bunewnsy
>>>>> 8€2°19¢€°C$ :sojeulaljy snjd aseq ‘)so) peojewl}sy [ejo L
>>>>> 90.°90€$ sojeula)jy ‘1so) ojeuwl)sy |ejoL
90.°90€$ 009'68¢$ S1N349 371d TVYNOILIAdY OML aav - Lv
S9jeUId)Y
>>>>> 2€6°090°C$ 909°Gv6°L$ 909°Gv6°'L$ -pig diseg - }S0) pajewysy |ejo L
¥9.°02.$ €95°089% 09°'9vG$ SLNINIAOHINI TvII4L 0373 00009¢
8.2'¥9% 269'09% ov.'8v$ NOILO31LOdd NOISOHHOD - €LLvEL
GL1'0S¥$ 990°Ger$ 86¢°L¥ES 371d 133LS TvdNLONYLS IAILA - 95 0029 ©
95¢'2/9% L15'6€9% G89'€LG$ 371d 133LS TVANLONYLS HSINYNA - VS 0029,

ovy'8$ G/6°L$ G0¥'9% ASSY LINVHAAH 344 T1VLSNI '8 HSINYNA - 09
€.8C$ €1L.'c$ 6.1°C$ AATVA ALVYO TIVLSNI 8 HSINYNA - €09
L€1°'9C$ v.9'vT$ L1861$ NIVIN 93 LVM TTVLSNI 8 HSINYNA - 209
€08'6$ 9G2'6$ vev'Ls Sav1S 3L3HONOD - v0€
GL.'1$ 9/9'1$ ore’L$ SNOILONYLSE0 40 TVAOWIY - €0¢
€65'9% G2e'os 000°G$ NV1d NOILNIATHd NOILNT10d ¥3LVYM NHOLS - V0L
6..61$ 9/9'81$ 000'GL$ JONVNILNIVIN Ol44vdl - €01
z69CL$ ov6'L1L$ G65'6$ ONIAIAENS NOILONYLSNOD - ¢0L
806'65$ 995°'96$ zeV'Srs NOILVYZITIgOIN3A '8 NOILVZITIdON - Lol
............................ G96'28€$ SININIHINDIY TVHINTID - L0
pig Joiseg
uoneeas3 x Aouabunuo) sjuswalinbay 1S09 pajewsy uonduosaq

shid 1s0D pajewljsy [elauag) painquisiq

UIAA 8lewlisg

020z ‘9z aunp suoijewn}s3 Aq bupieauibug uos|aN Joj paledaid
leniwgng ublsaq %96 JowoH jo A)D

ajew}s3y }SO0H UOIINIISUO) InO-IneH B Buuooy abieg



Z1 Jo 01 8bed ejewnsy

INd ¥0:G / 0202/92/9 / XS|xd)ew}s3 96 INO-{neH g Butiooyy abieq JowoH

9c9% 9c9% 0z$ 952$ 0¢ 0051 09¢$ 00'081l$ va ¢ adid ‘Ae9 ¥ - 1S0d yoey juswdinb3 8¢
050'v$ 050'v$ 050'v$ 00'G/$ va S Jano) susjAyiehiod 1¥Z
808'/L$ 808'/L$ 0¥S$ 006'9% 0’18 0051 89¢'0L$ 00Z6L% va S adid ,9 - spJejjog e
€€5'/1$ €€5'/1$ 0v9'c$ L¥G'6$ 0ZLL 0002 25¢'v$ 2LLL$ va 96 seseq jsod R pJejog She
spaejjog [e}dIN €L 6€ 2E  v¥T
£he
916'/$ €ec'9% €10'G$ €'GG G800 0ze'L$ €0'Z$ 47 059 9 ‘0L#E ‘PUOD p/E BULIM (2-SAIN e
051'22$ 02.'21$ 02.'2$ 00¢ 0000l  000'GL$  00°000'G$ va ¢ a3 ‘elod lleL ,0€ uQ alreuiwn LvZ
Bunybiq 1ou9)x3 €1 9692  Ove
6€C
6G9°'1€2$  L2E'G8LS 125'9% 0z 0002l 008'8/lL$ 00008'6Z$ v3 9 sjun julodiamod sulejy 8ce
sjun uonnquysiqg Jamod €€ L2 92 /€2
9ce
MOeY Jniisiun @ ainsojoug SS
881'9% 056'7$ 0S¥'L$ 09l 0009l  00S‘€$ 00°005°c$ va | € VININ /M d1L AOZL/OYZ YOS pleogjaued Gee
P3ajunoN
ped ‘8insojouz SS HE VININ /M M
080'80l$  ¥9¥'98% 005$ ¥92'c$ 09¢ 000°9¢ 00.°Z8$  00°00.'Z8$ va L ‘d€ ‘ALLZIAOSY ‘Y00Z'L 4e18N/9DIN/SAN yee
spieoqjaued @ SPIROQUINMS 00 ¥Z 92  €€2
AN
9/% 19% G¥$ G0 0520 91$ 00'8$ va ¢ uonoBUU0Y JlULIBYIoX] Lez
68¢$ L1es 181$ 0¢ 000°L ocL$ 00°G9% va ¢ 0l X .p/€ poy punoio 0¢
#95$ LGP$ 2.9 [ 2800 6.9 .5°1$ 47 0§ punol9 z#l OAd .l 62d &
Pl GLLS G¥$ G0 0520 0.$ 00°G¢e$ va ¢ ¥/1XgXZ1 sng punoio 82¢
Bulpunoln 92 G092  /¢2Z
9ze
AR 920'01$ ¥8G'c$  208'S$ 0'v9 0010 0v9% 00'L$ 471 0¥9 Buiyousi) Gze
9 ‘CTL#T ‘PuU0D
47 0¥ JF/€ (801G Jamod uoioa)old dlpoyie)d 44
965'801$  G¥8'98% G96°'l€$  9'2SE ¥16°0 088'¥S$  00°08% 471 989 Z#1 T1INDY 00S#HE ‘“OAd .€ S19S T :9-1L SAN €ze
0/S#1 1INOX 0SE#Y
066'9% 265'G$ Z€9'1$ 0’8l 0280 096'c$ 0008L$ 47 22 ‘049 .£ ‘sieS v :dwy 00Z | :pee4 8oIAIeS 22t
spasyqns ¥ siapaal 12z
s1030Npuon 60 G0 92 022
6le
SINIWIAOHAINI TVII¥.LD3 T3 000092 8LC
yAR4
d R HO /M }so9 }so) 3s09 s|ejol sHun lejol nun SLINn  fD uonduosaqg "ON
}s0) |ejol |elol dinbg logen SINOH Joqge] S)S09) |eldjeN auln

0Z0Z ‘9z aunp
[eniwqgng ubisaq %96
ajew}s3 3s0)H uoidNIISuUo0)

suoijewi}sy Aq bulieauibug uosj|apN 10} paltedaid
JOWOH jo AjH
nQ-|neH g Buliooly abieg




21 jo || ebed ejewns3

INd ¥0:G / 0202/92/9 / XS|xd)ew}s3 96 INO-{neH g Butiooyy abieq JowoH

G8¢
¥8¢

¥09'9¥S$  ¥SS'Shvs  vEV'8S G6E'9L$

0568

G2.'09€$

€8¢
(4214
SLNIWIAO¥UINI TVII¥.LIITd 00009¢ :[e€l0Iqns 18¢

zee'Ls zeeL$ 0S1$ 289%

08 000°8

005$ 00°005$

S

08¢
6.2
8/¢
Ll¢
9/¢
§l¢
vie
€LC
cle
LLe
0L¢
69¢
89¢
192
99¢
G9¢

¥9
€94

98

29¢

19¢

09¢

6G¢

8G¢

192

9G¢

Ggae

¥G¢

€G6¢

[A°r4

20uemo||y abeubig maN 152
9)IS Snoaue|d9SIN  0G2Z

6v¢

d®HO/M  3s0) }s09D
}sopjejol  [ejol dinbg

10D
Joqgen

s|ejol s)un
SINOH Joqeq]

IejoL Hun
s}S09 |eldle

SL1INN

Ao uonduoasaqg ‘ON
aul

0Z0Z ‘9z aunp
[eniwqgng ubisaq %96
ajew}s3 3s0)H uoidNIISuUo0)

suoijewn}s3 Aq bupieauibug uos|aN Joj paledaid
JOWOH jo A)IH
nQ-|neH g Buliooly abieg



9 |

40
—\m :133HS

GION  L¥IA
QILON  “ZIIOH
Q310N :S3V0S

0202 3NN :3iva

dr
A8 @3M03HO

‘A8 NMYNQ

ON 103royd

H3INOH HO ALID
1N0-TINVH ANV DNIHOON 3FOHve

SNOILYINFYE8Y ANV SAN3937 V014103713

‘ON

31vd

NOISIAFY

ey
RSSO,

s v
(el 3
ag 7V =
a0

“3NLVINISIYAIY SHINMO NO¥4 SNOILVYLINIL/ONILNOY

40 VAO¥ddY ONIAZO3Y NV SNOILYYLINI/ONILNOY ONININYILIQ

404 JTEISNOJSIY Sl YOLOVYINOD NMOHS 3¥v SONILNOY LINONOO TI¥ LON "318ISSOd
IN3LX3 3HL OL 03MOTI04 38 TIVHS ANV OILYWAYYOVIQ 34V SONILNOY LINANOD '8

"SININZNIND3Y D3N ¥3d SHOLONANOD

31v¥3a "SIINSOTONI NI ANV S3OIA3IA NO ONILYNIN¥IL SLINJAID HO4 ONILVY

0 33¥930-GL 3HL 3SN "OIN IHL 40 (91)(8) GL-0LE I1VL ¥3d 38 TIVHS ALIOVIAY

¥OLONANOD “ISIMYIHLO GILON SSTINN MHHX 38 SIOVAS Q3LVAH NI 43L¥O01

SYOLONANOO TI¥ “NOLYINSNI MHHX 3dAL 3AVH OL 3¥IN03Y 3¥¥ 3AISLNO Q3L¥I01
¥0 SIOVJS QILYAHNN NI SHOLONANOD TV "¥3dd0O 38 TIVHS SYOLONANOD TIW L

“Q34IN03Y SV SN HLIM YYOM TV 3LYNIQY00D
MYOM 40 ININIONIWNOD 0L ¥ORMd SNOLLYTIVISNI TV A4IM3A 071314 TIVHS
YOLOVIINOD 'SNOILVOOT 3LVAIXO¥ddY NI NMOHS 3V S3ILMILN ANV X¥OM 3US TV

<

"SONIMVYA dOHS ANV VIVA SH3YNLOVANNYW TVNLOY NO
Q3svg Q314I¥3A 38 TIVHS NOILYTIVISNI "3LYAIXOdddY 34V INIWJINDI 30 SNOISNIWID G

103rodd

3HL LNOHONONHL ¥IUNLOVANNYW IWYS JHL A9 Q31ddNS 38 TIVHS SW3L ¥VIINIS

‘3781SS0d. ¥3AINIHM “G3TIVISNI S| LI HOIHM ¥O4 3SOddNd 3HL ¥O4 AMOLYHO8Y1

ONILS3L (3ZINOOJ3Y ATIVNOILYN ¥ A8 (03138Y1 ONV G3LSM 38 TIVHS ININDINO3

I¥OIILOFT3 TV "G3ANZINI 3SN 3IHL ¥O4 I1EVLINS S¥Y NOLLOIASIIN: ONIAVH ALISOHLNY
3HL OL 318¥1d300¥ ANV Q314103dS SY 39 TIVHS ININGINDI ANV STVRZLYN ¥

"103r0¥d 3HL 40 SLO3dSY TV AJI¥3A Q1314 TIVHS ¥OLOVHINOD 3HL '€

'S334 d3LVI00SSY
TV AVd ANV SLINY3d NOILONYLSNOD @3¥IND3Y TV NIVIGO TIVHS ¥OLOVMINOD 3HL T

YASYIY 40 31VIS 3HL NI SSINLF 40 3LvOldILY3ID

V ONILIBIHX3 NVIORSLOIT NYWAINYNOr V 40 NOISIAY3INS FHL ¥3ANN AIWH0443d
38 TIVHS YYOM TIV "30N303034d 3MVL TIVHS S3000 3IHL ‘SIA00 ONINYIA0D ANV
SINIANO0Q N9ISIA NIIMLIE SISIIV LOM4NOD 103IQ 41 “103r0Md IHL ONINYIAOD
$3000 1¥001 ONV 31VLS ‘3000 TvOIMLOF13 WNOILYN 3HL 4O NOILIA3 1S3LV1 3HL 40
SINIATYINO3Y TV HLUM JONVAYOOOV NI Q3TIVASNI 38 TIVHS MJOM TWOI¥LOITI TV

S3LON TVH3INID

3

(¥34Y SNOQYYZYH) 4008d NOISOTdX3
MINHOASNVHL

H00UYIHLYIM

SLLYM

SLT0A

Q3LON 3SIMYIHLO SSTINN

WOldAL

133LS SSTINIVLS

3SYHd

YIGANN ‘N3O ATIVWYON

@3S0TO ATIVWYON

10VHLNOD NI LON

4OLOW

ATNO 9N NIV

(OMVL3W) LINANOD 318IXT4 LHOIL IO

dX
HNIX
dm

Non

SRIIIV-LTA-0TH VAN

YIMOJISHOH  dH

NOILYIDOSSY OIMLOITI ¥3WOH  V3H

1INANOD 3INFTAHLIATOL ALISNIA HOIH 3daH

aNno¥  aNo

1INONOD (T33LS) QIO IZINVATYO O

ONLLANNYILNI LTV GNNO¥D 149

W3LSAS JA0¥LOTTI ONIONNOXD S0

H0LONANOD ONNOXD 9

SRIMY QY01 TINS V14

AONZ9UINI 3

¥iddod M

“TVNOI ¥O A4=LTOAH-TM-5000y—9d=031 ¥INHOISNVAL INF¥ENO— 1O

ZixSu# VINOHLN| 3104 T3AUS TINVY TOHINCD &0

] 030 09¢ OSI TIN3 ‘LNL| ORI | mrbz a1 nv i LnaNoo 5
930 0 “¥iLLl3 dIIS TIVISNNOY HLM| ONNOY 08

GELNNOW 310d ‘LHOMA00TS V¥V Q31 ¥3dd00 3wvE  Nnog

v KNI IN0BY 94V

Noudios3a| onuwnow | S| JEMS g Yoo HaNG MomY 44y

3TNA3IHIS F¥NLXIH WAV “IYNIIS 90TYNY A

SNOILVIAT¥EaY

"Q3LVOIONI SV 931 HOLMS S3ION3a P,
3INA3HIS JMNIXIA 33S 'IdAL FUNLXIA ONILHOM

YIANNN LINJYID S3ION3A L.
JNYN TINVD SILON3A SO,
“NOILYOIJIINIAI INFNINDI ¥O dNO¥D

0'lS

1=SaW

(aN3937 3J1A30 ANV

1INJ¥I0

"3LON A8 03INIJ30 SY 3¥V STOHNAS ¥3HLO

HOLIMS AVM—333HL

HOLMS 370d JTONIS

Q3LON SV NOLLYANIIANOD ‘F1OVLAIOIY WWI0IdS

¥0Z-G VIW3IN 310V1d303y X31dna 378n0a

¥0Z-G YA3N J10VLd303Y X31dNa

¥0Z—G VW3N X31dnd '310v.Ld303y

HOLIMS LO3NNOJSIa

Q3sn4 — HOLIMS LO3NNOOSIA

QyvOg1aNYd|

YIL3IN YNOH=LLYMOTIN|

Sillaale|e|¢|® s

S310d 40 ON = A ONILLVY|
JIAAY = X ‘¥3NvIEE LINOYI0 3SYO dIATONW

%
=

ONILLI4 ¥O XO8 NOLLONNP

LINONOD JIMYLIW 318IX314 LHOIL-AINDI

NOLLYA313 NI 39NVHO — NNy LINANOD

[LEES

GOy ANNOY¥O 133LS QY10 ¥3dd0D 0L X .+/§

01410373 AV3IHY3A0

ORILOFTI ANNOMIHIANN

1INANODd31YION0D/ ANNO¥O¥IANN

1INANOD d3S0dX3

NOILdI¥OS3a

AN3937 TVIRLO3T3

["P'SNOILYIAMEEY NV SON39TT WOIMLOITI 13\22I3\s6Ma\Buipup] 9biog JowioH\bupaauibu3 uosioN\s1odfoud\ id HLVd 3Tl

99

7 - 09

wdgo




9 40 ¢ 09 08 [
Nm . ,06=,1 3OS I w00¢=.1 IIVOS
33 o o MHOM M3N - NVd 3LIS TvoId10313
QaUON-— U3 ]
Q310N “ZINOH ol 0S 0

Q310N :S3WOS
020z 3NNF :3iva

dr
‘A8 Q3XDO3HO

A NMVIA

ON 133r0¥d

Hovy

ININdIND3

30INY3S MIN(T)
[ —

d/on——d/on

HINHOASNYHL
ALNLN V3H

9 30¥dS 13SS3A

“‘““ﬂl [LIT} .,,"'..

woz_moo_z\
304vE

NY1d 3LIS TvOI410373

H3INOH HO ALID
1NO-TINVH ANV DNIHOOW 3FoHve

Bmp'NY1d ALIS WORLOINI z3\oa13\sbma\bupuoq sbiog sswoH\bupesuibu3 uosieN\s30sfoid\ :d HIVd 34

az0z/05/9

100

© YINHOISNY AL
ALIILA V3H

INFWINO3
203 21#(1) oMy 01(Z) 0/e] (O ESJNENENG)
SIV130 1080 03 £3 133HS NO INM-3N0 d3w0d 335

V3H HLIM X¥OM TI¥ 3LYNIJY00D "SINIW3¥INDIY V3H
HLIM 3ONVQY0OJV NI 3AIAO¥d "SLINANOD ¥30334 30AY3S ALITILN

NOLLdI¥0S3a
37NA3HIS 1INJWID

"STIVLIQ ¥04 93 ANV 13 LIIHS 33 “dAL ‘T10d/IUNLXI ONILHOM 3LIS @

“(V3H) NOLLVIOOSSY OIMLO313 ¥3INOH HLIM NOILOINNOD 3DIA¥3S NV
NOLLYTIVASNI 3LYNIGN000 (V3H AB) ONIEVO AN¥VAINd 301¥3S ALMLN (&)

“SININFIINDIY

QNY STIVL30 LNINJINDI ¥04 §3 133HS 335 (WALSAS NOLLOILONd
IGOHLYD ¥04) YOV INFNdINDI FOY3S oL ‘A0ZL/0vZ MaN (1)

'SLNIWIHIND3Y ONY STIVL3A

o INININD3 ¥04 +3 L33HS 33S "LNIO¥IMOd T3SS3A QILNNOW Q¥d

= 'SINIWIHINDIY NV STVLIQ

o ININdINDI ¥04 63 LIIHS 33S "SAN, QUYOSHOLIMS NOILNEILSIO
NIV Y LNFNGIND3 30AN3S GIINNOW Qvd o€ ‘A0g7 Man &

'STVL3a

NOLLYTIVLSNI ¥04 SNOILVOL4I03dS ANV SONIMVHA dOHS HOLOVMLNOD

NOILO3LONd OIQOHLYD HLIM 3ONYQNOJOY NI NOLLYTIVLSNI

1IND¥I0 JAA0Y "STTId ONIOOW OL ONIMEYD NOLLIILO¥d OIGOHLYD

S3LON 133HS

ON

NOISIAFY __°




40 ¢

9
m m *133HS
Q310N “L¥3A
Q310N “ZI¥OH
Q3ION 83 0S
0202 3NNM 3lva

dr
A8 0303HO

A8 NMVIa

ON 103r0¥d

H3INOH HO ALID
1NO-TINVH ANV DNIHOOW 3FoHve

S3INIT—3INO H3IMOd

ON

Jiva

NOISIATY '

e
QLV);zE:t.&. N
&9, o,
e,
2
2
el
d el
%+ '+ )
“5 &3

",
RSN

g

'STV130 ¥04
93 33S "0 3¥vNDS

“FYNSOTON3 40 dOL 3HL 3A0EY 3AIAOYd ANV HI¥ON

3HL OL T1300LOHd LN3RO "3¥NSOTONI SAW, 3HL 40 3AIS IHL
OL LNNOW "133LS SSTINIVLS ¥€ VWIN ‘QTIH-ATIVOINYHOIN
“YOLOVMINOD ONILHOIT 310d—¥ ‘OVA08Y ‘Y0O£

S1V130 ¥04

G3 335 'SIN3N3MINO3Y
HLIM 30NYQ¥000V

NI LN3INdIND3

‘a 3¥YN0S

"SYIMYINE LINDYI0 F10d-1/¥0Z (2) 3ANTONI “3¥NSOTON3
T33LS SSTINIVLS ¥E VWIN ‘NIVW/HILIN oL ‘A0ZL/0bT ‘YOOl

SY130 ¥04 ¥3 ANV
SNOLLYOIJI03dS 335
"LNIOdY3IMOd LHOVA

VI3 VNIV NOLY3

‘Q3LNNOW—QVd ‘LINIGYO 133LS
SSIINIVLS ‘@ ‘A0ZL/80T°A08Y ‘LNIOJYIMOd NOLYLS TISSIA

'STIVL30d ¥04 3
ANV SNOILYOIJ03dS
33S '2—030 d 3¥vNOS

‘GILNNOW—Avd ‘S¥00a
378vX007 HLIM JdNSOTONI 133LS SSTINIVLS dE YAIN “SaW,
Q¥VOBHOLIMS NOLLNGINLSIA NIV 98 OVALLZ/A08Y VOOZ'L

'SNOLLYOI4103dS 335
“LINN ¥3XV3I¥E LINJYID
NIVA LOVd¥3IM0d
‘2-030 0 3¥vNdS

‘QILNNOWN—-QYd ‘JUNSOTONI TIALS SSTINIVLS ¥e YAIN ‘SWi3
ANV diML 318VISNraY 9IST OINO¥LOFT HLIM HOW, NOLLO3S
YIMvINE LINDYID NIVA 149 ‘6€ “OVA08Y ‘4v00Z‘L/LY000L

SININININD3Y V3IH
HLIM 30NYQ¥000Y
NI NOILYTIVLISNI ONV
IN3NdINO3 30IAY3S
2030 4 3¥vnds

“Q3LNNOW-0QVd
‘3¥NSOTONT 133LS SSTINIVLS ¥E YWIN ‘NOILOIS 13/¥3LIN

vno3
40 MIUNLOVANNYA

NOILdI¥OS3a

WALl

3INAIHIS LNINGINDI TVORILDAT3

093 ZI#(1) ‘0t () ‘0b/s

003 ZI#(1) ‘2w (@) /s

093 Z#(1) “WNOMOSZH(Y) ‘0.2/1-T

003 #(1) ‘o/¥#(y) ‘0.2/1-C

SINIWHIND3Y Y3IH

¥3d IN3WdINO3 ANV SLINANOD :ALNILN

NOILdI¥0S3a

37NA3HIS ¥3a33d

nagiaes

¥04 SNOLLYOIHI03dS

'SININ3YIND3Y
335 (539) WILSAS 300410313 ONIANNO¥D (2)

"SINIW3YIND3Y 30IAY3S (V3H) S,NOLLYIOOSSY
OIMLO3T3 ¥IWOH HLM 3ONVQ¥OODY NI M¥OM TV 3LYNIQ¥000

S3LON 133HS

SIN 308 /va

3NIT-INO ¥3IMOd 3SVHd"L A0V \ +

@

§39

i

)

ERVEN

<o® F\owv @)

© (vam)

HWAX ALMLLN

TINVd
NOILO3I0¥d OILOHIVO

oL

‘A0ZL/0VT
NIVA/ 303N @

SIN avas /3

3NIT-INO ¥IMOd ISVH-€ A08Y \ |+ /

BMp INM-3NO ¥3IMOd £3\2313\sBma\bupuo sbiog sowoH\bupssuibu3 uosiEN\s1oa[0ud\ id :HIVd 34

o

<X
Py
8

NS
N
S
5]
S

|

101

s l

j 51 J
9 ‘A0Z1/AB0Z :A08Y | INBOTI+ 1-A08Y| :
# INIOJgF0d NOTLVIS | [SNE sng %

BVl
#€ ‘N0TL/AB0ZA08Y | (ABOZI beiJAOBY LA
& VT hm:m 2 [sna j

(o |
95 ‘AOZ1/ABOT A08Y | B0 HetAOBY LA
S INIDJIIMOd NOILVIS | [SN8 S8 s

[S-1
95 ‘AOZ1/AB0Z A08Y | ABOZIH »etA0BY LA
@ INIOJgaMOd NOILVIS hw:m snd j

("dAL) ONIM3LIN 3NNFATY MY

b}
22N 121 Iagog] !
(Rl

no8Y] 92 ‘NOZL/AB0Z :A08Y
: T I
i ]

SN8| | Z# INI0d¥3M0d NOILVIS<Y

[So1
A0BYLLL 5.1 IABOZI | gE ‘A0TL/ABOZ A08Y
sng sng NOILY.

“““““ i

ONILHON
LIS oL & v, > W, W
B
[} [
4 5/002 ) 4v £/002 ) {4v £/002 ) | ¥ £/002 ) | ¥ €/007 ) | ¥ £/002 ) ¥
N\owv 4V £/00z'L v._
i 1V £/000° |
9 S 3 z
A v ma i

My ‘og
IVIEE 1]

ALLT/A08Y NOILO3S
El z_§® o/ 933 @

My ‘0 “ALLT/A08Y YOOT'L

SO, GY4VO8GHILIMS NOILNGIILSIT NIV




E[C 4

9
.Vm 133HS

Q310N ‘L¥3A
Q310N “ZIYOH
Q310N :S3V0S
020z 3NNF :3lva

dr
A8 @3NO3HO

A8 NMVHa

ON 10310¥d

SIN avos 3

STV13a voI410373

H3INOH HO ALID
1NO-TINVH ANV DNIHOOW 3FOHve

INIYFINIONT

@ NOS JIN

STVL30 ¥04 WAID 338
‘SLINN 2 HLIM
avd IN3NdINO3

('dAL) LINN E_o&m;on\

e
wmm,m
Bl
i B
HE
g
HE

M3IIANIVE
_ _—
_— _— )
_ —_
_ —_—
— ] [
[N-3015 SHL NO
S30VLAI0R
ON
1 r

Ty
SIS

(AV3IdAL) TIVL3A NOILVAITI LNIOdY¥3IMOd 13SS3A \

6AP°STIV130 TYORLOITI ¥3\3I3\sBMA\BUpUDT 96iDg JowoK\BulIaoUIBUT UoSoN\S109(0Jd\ *d *HLVd T4

- 0202/0¢/9

1T
] /
¥00Q SS300V

STIY13A ¥04 A 33S
"SLINN T HLIM
Qavd INIWdIno3

102

ONIYILIN MY 3AINO¥ ¢ 087 L
X 1 ozl oz z
X L 80z | oS 4
(9 ‘N ‘HE) SIT0VLHI0IY Nid S X ¢ 80z | 00l L
(9 'N ‘Hg) SI1OVLdIOIY NId § X ¢ osy | o0l 1
149 Hd | SLIOA | SWY |"LNYND
S3LON ovL
3TNA3HOS 3T0V.1d3D3Y LNIOdH3IMOd NOILVLS
M3IA LNOY4
\ 14906/ 4905 E 4006/4905 | T |4905/490G /
4000 SS300Y of o 4000 S$300¥
suw\a:@ 0 \802/021
£ = 3K
- Qoo -
4 2 _NOILVLS | NOLLVLS y

NOLLYTIILNIA LINN 304 30VdS
Q3YINDFY S, H3INLOVANNYN




9 40 ¢

mm 133HS

J310N ‘L¥3A
Q310N “ZIYOH
J310N *830S
020z 3NNF :31va

dr
A8 @3M03HO

A8 NMVa

ON 10310¥d

H3INOH HO ALID
1NO-TINVH ANV DNIHOOW FoHve

SV13a vOoI410373

INIYIINIONT

@ NOS 1IN

6582922 (208)
S0568 1V ‘FOVHOHONY
NI

ANVIGIIMINID MEIZ

S02303V "ON 38N301

‘ON

NOISIAFY

020t /g ty,
/o A0, ey

2%
& o,
£ e,

31vd

SIN 3wos ea)

TIv13a ¥OVY LNIWJIND3T IDIAYIS A0VZ TvI¥L03 13 \ 1+ J

T 4 - E RN e
«
p -«
- 24 <
P SINSREES
- XIN 3L3HONOD
R ALMILN fa - s 1Sd 000§
N oL 'SL¥0ddNS 358
Ay & s dAL ‘T3 a <2 3L3YONOD 2,81
<2 s aniy .
a3Lvod <
| R OAd J . [
[ < B 4 [
[ [
o a o N [
B I
o LAt ——
NIV¥Q OL \
3QVE9 3d07S
Q3HSINI d = |
3ave
3no8y
1INANOD
A
O |
() =~ =
Sv¥130 Q¥¥TI08 ¥04 O
T 335 “QYYTIO8 13ILS
HOvY
LINININDI 30IN3S
LNALSINN QIZINVATYD
O |
/Q 40 "dAl) 1¥0ddnS
3did 13ILS AWD 8.4
O |
~— ~—
NIVW/Y3LIW r/nzo 3did AW
@ A021/072
Tanva (D

“3INQ3HOS LIN3INDIND3 ¥O4 0'¥3 L33HS 335 Q

.mN.o:ouz
¥3d LNINGINDI WOMA SIONVYVITO ONIMHOM ‘NIN NIVINIVI @
"4OLOVMLNOD NOILO3LO¥d NOISO¥¥0D
HLIM Xd0M T1v ILYNIGY00O "SLNIN3MINDIY 43TI¥YL3a
¥04 SONIMYYA dOHS NOILO3LONd NOISOY¥0D 33S "SFid
3Y¥OHS 3HL OL LINANOD NI SLINOYID NOILO3LO¥d OITOHLYO
30 NOILYTIVLSNI 30IA0¥d "G¥VOHTINYd WO¥4 LINJAUID ¥3IM0d
30IA0¥d ANV XOVY LNINJINO3 30IAY3S JHL NO 13NV TIVISNI
TIVHS ¥OLOVHLNOD 13NV ¥3141103Y NOILOILO¥d JIGOHLYD AMv

S3LON 133HS

NOLLO3104d JIQOHLYD

SIN 3vos e3)

7Iv13a .SaiN. Q¥VOSHILIMS NOLLNEIILSIA NIVIN A0y \ + /

MAIA NOILYAT T4

"dAL
savol ALILN
oL oL
dAL ‘T13 N dAL ‘T3
: aoly
[ @3Lvod SVL3Q W Q3Lvoo
Lo ohd 404 A 335 “avd : ond
“ “ ININCIND3 3LIHONOD
h
|
NEEEEEEEE T e
BREEEEEEES
3avEo I
Q3HSINLS “
|
| —
|
I L
! o
i -
I o
I -
| o ]
(‘dAL) ! =
STv13Q QyvTI08 |
¥04 TAID 335 | O
‘QvT108 133LS | o
| — ¥3L3IN 0¥3SN3
I o
I
|
|
|
_ T | Py e [
|
L
NOILO3S
NOILO3S ¥INYINE
NOILO3S SOW @ L3 iy LO/78313W
M3IA NY1d
==
|
TN !
335 “Qvd !
ININAINOI !
3LIYONOD |
|
T
[
_ T
|
O !
I
I
NOIL3S
SS 3UNSOTONI Mg NOLLOFS STW NDILI3S §3AV3SE 10/4313W
VW3N ‘¥OLOVINOD @ 1INJAI NIVW

@ ONILHOI:

T33LS SSTINIVLS
JANSOTONI

('dAL)
SVL3Q QYYTI08 8 VAN

¥04 WA 338
‘Qyv 108 T33LS:

/|

J4NSOTON3
318VM007 T33LS
SSTINIVLS ¥E YW3N

O

6p°SIv130 WORLOIT3 53\3I3\sBmMa\Bupuo 3biog sswok\Bupseubu3 uosEN\s10af0ud\ id :HIVd 34

- 0z0z/0/9

103




40 9

9
wm 133HS
J310N ‘L¥3A
Q310N “ZIYOH
Q3LON 83 W0S
020z 3NNF :3iva

dr
A8 @3M03HO

A8 NMVa

ON 10310¥d

H3INOH HO ALID
1NO-TINVH ANV DNIHOOW FoHve

SV13a vOoI410373

INIYIINIONT

@ NOS 1IN

8230
s
BiRar
Bl
i B
f

HE

S

:

2

<]

2

=]

g

o

>

HE
R

"JINA3HOS LN3WDIND3 ¥04 0%3 L33HS 335 @

TIVND3 ¥0 MYOL 'W3LS LINANOD NO 3¥NSOTONI QYYOSHOLIMS
3A08Y HL¥ON LN3IO “TOMLNOD ONILHOM 3LIS 303 T1300L0Hd

'STIVL30 ¥04 €3 ANV 23 L33HS 335 "LINJYID ONILHOM 3LIS AMV

S3LON 133HS

SIN 31VIS

AN
33S "NOILYONNO4
3d 3did 133IS

—

TIv13a 370d LHOIN

= 310d LX3N OL
1INJ¥ID ONILHOMN

um«ﬁO\
Q3HSINIS:

TND 335
‘Y1100 3sve
370d 313¥0NOD

ub\._n_\_u
3Sve 310d/31d

“SNOILYOIHID3dS
33S 3704
T331S 0393dvL
,ez:Oonm

13 133HS NO
3INA3HOS
ONILHOIN 33S
“JUIVNINNT

,.w/

W

LO-&

93
€

SIN avos o3

TIVL3a HONIYL TVORIL9313 \ 2/

NIN .2

ONIOa3a aNvs
a3yIN03y

sv m%n_zoo/

INIW,.C|

NIN.Z

/7

Q

NIN .C

NIN.C

SINIWRMINOFY | —"

N ¥3d

di¥d1S NOLLO33a JMVIIN
HLIM 3dVL ONINYYM :m/

TIHOVE—]

NN v

30v¥9 G3HSIN \

6mp'SIv130 vORLOIT3 93\3I3\sBMa\Bupuo 3biog sswok\Bupiseubu3 uosEN\s10af0ud\ id :HIVd I

— 0z02/05/9

104

SIN 3vos a3\

7Iv130 YOL1OVLINOD ONILHOIM ALS \

SIINLXI
INILHON
oL
ENZS + —
SON,
2 22 2
INd WO¥S
T 3T T 190 ALLT
T @
°1% ®
‘o) < O H
olnvy ¥ aNvH
140
saw, ¥OLOVINOD ONILHOM Ea@
INd WO¥A
150 A08Y




Port and Harbor
4311 Freight Dock Road

City of Homer Homer, AK 99603

www.cityofhomer-ak.gov port@cityofhomer-ak.gov
(p) 907-235-3160
(f) 907-235-3152

Operations Report - November 2023

e Aseries of westerly gales buffeted the Kachemak Bay in November. High tides and
strong winds caused coastal erosion events and road closures along Homer Spit
Road. Winds exceeding 60 knots tore off roofing from spit businesses, toppled porta
potties, and knocked down road signs. Harbor officers responded to numerous
vessels with parted mooring lines. Several landings at the DWD and PD were
postponed due to inclement weather conditions.

e Landings at the PD and DWD included the following vessels: Tustmena, USCG Aspen,
Ann T Cheramie & Petro Alaskan, Kate Francis, Perseverance, Endeavor, and ATB
Aurora & Barge Qaman.

e Vessels utilizing the marine repair facility inside the Pier 1 Theatre campground
include the F/V Camai, L/C Arctic Seal, and the L/C Polar Bear.

e The harbor tug was hauled out for annual service at the port maintenance shop. The
following was completed: crankcase and transmission oils changed, zinc anodes
replaced, bottom paint applied, rudder post tiller arm tie bar attachment points
tightened, 12 volt bilge pumps installed in the lazarette and pump rooms, and
hydraulic fluid return tank mounts rebuilt, port side shaft bonding brushes
replaced. The in-house expertise, labor, and equipment provided by the port
maintenance department was at the core of the success of this project.

e During the final week of November, 14 employees from operations, maintenance, and
the fish dock participated in the biennial, state of Alaska, 40-hour emergency trauma
technician training & certification, focusing on response to medical emergencies
occurring on the port & harbor facility. The training was conducted by Homer EMS
coordinator Samantha Cunningham and organized by deputy harbormaster, Aaron
Glidden.

e There are approximately 45 vessel currently participating the winter metered power
program.

e River Mann was recently hired as our newest harbor officer. He previously worked as a
harbor assistant the past two summers.

e 0On11/1, harbor officers assisted USCG Sector Anchorage locate a vessel inside the
small boat harbor with its EPIRB transmitting.

e 0On11/7, a graveyard shift harbor officer assisted HPD locate a suspect aboard an
inbound commercial fishing vessel. The suspect was later apprehended.

Mid-Nov thru Mid- Dec 2023 Port Maintenance/Ice Plant Staff Report
Port Maintenance has been busy with the following:

e Yearly High Mast Inspections.
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Port and Harbor
4311 Freight Dock Road

City of Homer Homer, AK 99603

www.cityofhomer-ak.gov port@cityofhomer-ak.gov
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(f) 907-235-3152

e Preseason Inspection of snow blowers and powered brooms.
e Routine maintenance of Harbor Floats, Water and Electrical
e Daily used oil collection and disposal

e Staff ETT (Emergency Trauma Technician) Training

e Monthly servicing of Port Rolling stock and equipment

e Assisting Operations where needed

Ice Plant has been busy with the following:

Ice production ended the first week of November. Ice plant staff are now performing the
down time plant maintenance schedule. Ice production will resume the 3 week of February.

PM Program 2023 - 2024
These activities serve as a transition between normal operations and the maintenance
program. They will often take 2 - 3 people so they’re usually done as a team.
1. Remove ice from storage bin, lift and secure rake assembly
Pump down Ammonia system
Drain oil from Intercooler
Drain oil from Low Pressure Receiver
Drain oil from Ice Machines

LA o

Engine Room
1. Drain oil from all compressors, change oil filters, clean oil screens, and inspect pan for
metal filings.
2. Inspect all compressor belts—replace as needed

Cold Rooms & Ice Delivery Equipment
1. Clean cold-storage room, repair any damage, and disinfect. (Time disinfecting for
when the ice bin/bait room will be empty for a while, as the fumes will travel and
linger.)

2. Tighten bolts on augers, grease bearings and replace as needed—both inside and
outside the building. Outdoor auger maintenance is usually done in October.
(Bearing replacement often takes 2 people.)

Change oil and service twin-screw gear box

Check gear boxes and belts on all auger drives

Inspect and service rake assembly—repair as needed
Inspect evaporator fans—replace or modify as needed
Service slide-gate

No 0 kW
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8. Service Bin Door winch—replace cable as needed
9. Checkrake hoist
10. Check heat trace on evaporator drains

Pipes, Evaporators & Condensers

1. Clean liquid screens on ice machines

2. Checkdrive belts and service gear boxes on Ice Machines—vacuum out all water
passages

3. Seal water trays on ice machines

4. Check drive belts on Condenser fans—replace as needed

5. Replace liquid feed and suction solenoid valves along with pressure regulator on
evaporator #4. (This completes a multi-year project that replaced all evaporator
regulators and control valves.)

Building & Safety
1. Inspectvent fans
Inspect gaskets on all freezer doors—repair as needed
Clean and repaint condenser tank, add removable screens.
Renew packing on Condenser Pumps
Replace box and rotten 90s on ammonia dump station—build steel cage to protect
these pipes
6. Remove and cap unused ammonia pipes to back shop

LA o

In October & November, Staff met with:

e Homer Marine Trades Association for their annual meeting

e Jarrod Urban with the State of Alaska’s airport leasing division

e US Coast Guard for a Facility Security Plan audit

e L/CPolarBearregarding haul out at the marine repair facility

e Various fishermen and industry leaders at Pacific Marine Expo in Seattle

e RESPEC Engineering regarding the fish grinder building

e Presentation to the Institute of Transportation Engineers Alaska, regarding Maritime
transportation in Alaska and Homer harbor expansion study

e KBBI Reporter regarding Harbor Expansion and spit parking

e Students from the US Naval Academy preparing a design project inspired by the
Homer Harbor Expansion as a part of their program of study
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Juneau in-person meetings, travel and lodging funded by the Marine Exchange of Alaska

e Office of the Governor, Infrastructure Investment Coordinator Shareen Crosby
e Marie Heidemann with the State of Alaska’s Harbor Grants Program

e USCG Commander Torba regarding the Harbor Expansion project

e Marine Exchange of Alaska Board of Directors Annual board meeting
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MONTHLY NEWSLETTER FROM THE OFFICE OF THE CITY MANAGER

.  Teshio Sister City 40th Anniversary
%(Oy Q‘/&Wd  Library Events

FROM THE CITY OF HOMER » Community Corner
o Homer Public Library

SISTER CITY 40TH ANNIVERSARY + Public Works

» Hazard Mitigation - Earthquake

In 2024, Homer will celebrate the 40th anniversary of our Sister City « Public Safety Corner

relationship with Teshio, Hokkaido Japan! The oath of sistership was signed
on April 7, 1984. To mark the milestone, Homer will be hosting delegates
from Teshio. The dates of the visit are still to be determined, so stay tuned for

Port & Harbor
Harbor Expansion Study Update

updates! e Community Recreation
o Homer Police Department
Meanwhile, several events are in the works to enhance the experience of the « Public Works Director Farewell

delegate’s visit to Homer. One of those will be a traditional performance of
Taiko drums performed by local youth who participate in the Japanese Club.
This Club gives youth the opportunity to learn about another culture by
learning the language, participating in Japanese traditions and exchanges « Stay Connected with City Council
with youth from Homer’s Sister City.

» Meet City Staff
e Municipal Art Collection

Discover something new today and see the
On November 13th, the Japanese Club students from West Homer latest City project updates information! Learn
Elementary and Paul Banks Elementary visited Homer City Council to

highlight their preparations for the anniversary celebration.

about ways community members can get
involved at City Hall and in the Homer
community.

Follow us on Social Media

e City Hall: @cityofhomerak

¢ Parks & Recreation: @homerparksandrec

e Homer Public Library:
@homerpubliclibrary

e Homer Police: @homerpolice

e Fire Department: @HomerVolFireDept

Youth in Homer’s Japanese Club addressing Homer City Council on November 13th

Mayor and Subscribe to the Monthly

Newsletter
Click Here to Subscribe

Under the guidance of Megumi Beams, the youth address
Councilmembers in Japanese and displayed the cardboard| 109 | they have
crafted to practice their Taiko drumming. Continued on page3:
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LIBRARY EVENTS
VIRTUAL AUTHOR TALKS

Zoom in and listen to your favorite authors talk about

their latest books.

For a complete list of Upcoming

Speakers, go to libraryc.org/homerlibrary/upcoming.

December 5 at 3 pm

Let's Talk World Building

with YA Fantasy Fiction
Superstar Author
Victoria Aveyard

December 12 at 10 am
Motherhood, Hunger,
and Higher Education:
An Author Talk with
Stephanie Land

SPECIAL & ONGOING EVENTS

=8 _

——

= L =2 A

‘?@ -
-,
M ki

;‘\?}\\D\\

CONVERSATIONS.

WITH A

CITY COUNCIL

MEMBER _._
MMECT. REFLEC ﬁ

Food Pantry Donation Collection
From mid-November to mid-
December, the library will accept
donations of nonperishable food for
the Food Pantry. We hope that all
members of our community will enjoy
a healthy and well-fed holiday season.

Councilmember Conversations
Noon to 1 pm, the second Tuesday of
each month, September - May, at the
Homer Public Library.

December 12: Rachel Lord

CHECK OUT MORE LIBRARY

PROGRAMS AND EVE@Z

Homer Public Library
500 Hazel Street - 907-235-3180
circ@ci.homer.ak.us
www.cityofhomer-ak.gov/library

COMMUNITY CORNER

What’s happening around the City of Homer

Holiday Festivities

‘Tis the season to celebrate with friends and family. Homer has
lots to do this season. Be sure to seek out fun things to do in
the community.

35th annual Homer Nutcracker Ballet

December 2, 3,6,8 & 9
Homer High School Mariner Theater

Click Here To Purchase Tickets

g DICIMBIR 2ND & 3RD %
| AT AYTICR AIGR SCRTPL fh

-
Hospice of Homer

Tuesday, Dec 5, 5:30 - 6 PM
WKFL Park

December 2023 Newsletter | Page 2
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L I B RA R I Homer has two Big Read titles for 2024:

THE BIG READ The Cold Millions The Big Both Ways

by Jess Walter by John Straley
Homer public Library is gearing up for the Big Read in January :
and February! There are two Big Read titles in 2024: The Cold THE COLD_ THE BIG
Millions by Jess Walter and The Big Both Ways by John Straley. MILLIONS .BOTH WAYS
The theme focusses on the early 20th-century history of the anovme P e iy i
Northwest and Alaska, including the treatment of women, JESS WALTER =
indigenous peoples, the working poor, and free speech. B 114

Beautiful Ruins

Over a six-week period in January and February 2024, the
community will be invited to participate in book clubs and events
that promote curiosity, conversation, and engagement with the
book, the library, and the community. Go to the Friends of the
Homer Library website for a list of events for each book. The Friends of the Library have provided dozens of copies of each
for anyone who wants to read them before January. They are available at the Library front desk.

The National Endowment for the Arts (NEA) Big Read is an annual community reading program. Each book is chosen
specifically to spark meaningful conversations and to build stronger connections within the community. Arts Midwest
provides grants to non-profit organizations to fund the program. It is a special opportunity to celebrate literature and
share the love of reading! You can find more information about the NEA Big Read at:

About the National Endowment for the Arts Big Read | National Endowment for the Arts

SISTER CITY 40TH ANNIVERSARY, CONTINUED FROM PAGE 1

A fundraising effort is underway to help support the anniversary celebration, including the purchase of actual Taiko drums
for the Japanese Club and to be part of the anniversary performance. City Council passed a Resolution on November 27th
to create a designated donation fund that will allow residents, visitors, businesses and organizations within the
community to actively participate and contribute to the 40th anniversary celebration. More details to come on how the
community can contribute to this fund.

The Teshio delegates have expressed how they are
looking forward to the opportunity to exchange
cultures and help the new generation become
global citizens through the anniversary celebration.
Mayor Ken Castner’s closing comments after the
presentation echoed this sentiment:

“Kids. Thank you all for coming. It's always great to
have a full house here at the City Council chambers.
| hope you all grow up and learn how to be great
citizens, vote, and maybe even run for office, or be
on a commission or help with sister cities or help

Japanese Club member with their handmade Taiko drum (left) and introducing
themselves in Japanese to Homer City Council on November 13th

everything. Community is what makes Homer great, and you are wonderful additions to the community. So thank you,
thank you, thank you! Pay attention to your instructors, grow up to be smart and prosperous. Thank you.”

As Homer enters into this time of celebration, we hope to raise interest and share knowledge across both cultures. We will
keep you posted on upcoming celebration events.

December 2023 Newsletter | Page 3
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PUBLIC WORKS

GRANT AWARDED FOR GITY WATER MAIN PROJECT

— HOMER HAZARD MITIGATION PLAN —

We are pleased to report that the City has been awarded a Hazard
Mitigation Grant Program grant from the Alaska Division of Homeland
Security & Emergency Management in the amount of $2.1 million to
replace the City’s Raw Water Transmission Mains.

The project will enhance the resilience of City’s drinking water supply
by replacing the two 47-year old cast iron raw water transmission
mains that transfer water from Bridge Creek Reservoir (the city’s
drinking water source) to the water treatment plant. The existing cast
iron pipes, brittle and corrosive in the areas acidic soil, are
particularly susceptible to earthquake damage that could threaten
the City’s drinking water supply. Over the last several years, seismic
events have necessitated small repairs to the raw water mains,
underscoring the need for the replacement project.

The cast iron mains will be
replaced  with  seismically-
resilient High Density
Polyethylene  (HDPE)  pipe,
significantly mitigating potential
damage by earthquakes or other
natural disasters.

The replacement pipes will also have a larger diameter, optimizing
the water flow from Bridge Creek Reservoir to the water treatment
plant. This enhancement will supply the maximum daily flow rate of
raw water to the treatment plant, with some room to spare to
accommodate any future expansions of the facility.

Thanks to the FEMA Hazard Mitigation Grant program for helping the
City create a more resilient and sustainable water infrastructure.

EARTHQUAKES

The purpose of the City’s Local Hazard
Mitigation Plan (LMHP) is to provide a
long-term strategy to reduce disaster
losses and minimize damage caused by
natural disasters.

As you may have noticed, earthquakes
happen frequently in the state of Alaska.
According to the 2018 State of Alaska
Hazard Mitigation Plan, on average,
Alaska has on “great” earthquake
(magnitude 8 or higher) every 13 years.
one magnitude 7-8 every year, and six
magnitude 6-7 earthquakes every year.
Homer has a 5% probability of severe
shaking in Homer in the next 50 years.

One long-term strategy identified in
Homer’s LHMP to mitigate earthquake
damage is seismic retrofits to vulnerable
facilities, like the one planned for the Raw
Water Transmission Mains.

Individual households can also do things
to mitigate loss and damage. Knowing
what to do ahead of time can help you
respond quickly and prevent severe
injury. The Centers for Disease Control
and Prevention (CDC) share practical tips
on how to respond in case of an
earthquake.

£ e =

DROP! COVER! HOLD ON!

Click here to learn more
Stay Safe During an Eathquake

<> ]| Findthe Local Hazard Mitigation

@ Plan on the City's website:
City of Homer Local Hazard
[ =~

Mitigation Plan
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PUBLIC WORKS

WHEN IT SNOWS........

Winter means snow, and when it falls Homer Public Works crews will be out working hard to keep our roads and
sidewalks passable and safe. It’s a big job! The City clears over 100 lane miles of City streets and certain State roads
as well. It takes 14 hours to clear all of Homer’s roads, so plows start early -- at 4 am. We are reminding residents
about how to help make the clearing process more efficient and safe for both the equipment operators and your
property.

PROTECT YOU PROPERTY FROM GETTING PLOWED!

How do | do that? Keep roads and Right-of-Ways clear, so snow plows and
sanding trucks can do their job and keep roads safe for everyone. If not,
unfortunately, you could be fined.

¢ Blocking the Right-of-Way and Roads is prohibited.
o Keep everything out of the Right-of-Way and off roads.
o Do not push snow into roadways or into the Right-of-Way.

What is the Right of Way? It's the roads, sidewalks and also the space
between the road and your property that is used for utilities, channeling of
storm water via ditches, area for the City to store plowed snow and accessing
roads for maintenance.

Other helpful tips:
e Check the City website for road closures and winter advisories
e Be prepared! Carry a kit in your car in case you get stranded

The Alaska Department of Transportation and Public Facilities clears approximately 20 miles of state roadways
within the City of Homer. These roads include the Sterling Hwy., West Hill Rd., East Hill Rd., East End Road,
Kachemak Drive, Homer Spit Road, Ocean Drive and Lake Street between Pioneer Ave and the By-Pass. Call DOT/PF
@ 235-5217 for further information concerning their roads maintenance.
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PUBLIC SAFETY CORNER

In this section, we aim to keep readers informed about the latest developments in public safety in the community. Whether it's news about
crime prevention, emergency preparedness, or updates on local law enforcement activities, we've got you covered. Our goal is to promote a
safe and secure environment for all community members and visitors of Homer, and we believe that staying informed is a crucial part of
achieving that. Read on to learn more about what's happening in public safety in Homer.

' . « ) i f
The holidays present an increased risk of home fires--often involving Christmas trees, candles and ﬁ\»
decorations. Most of these home fires, though, can be prevented during the holidays and beyond. }\

Here are a few basic tips to make sure your holidays are happy and bright -- and not in the flashing- o
siren kind of way. N
WHEN YOU DECK THE HALLS :
—
DID YOU KNOW? Check those sets of lights you pull out of storage to insure they have been UL
—— { tested and that they don't have any broken or cracked sockets, frayed or bare
wires, or loose connections. If damaged, discard and replace them.
More than one-third of ) } ) ]
home decoration fires Do not connect more than three standard-size sets of lights per single extension
are started by candles. cord, and always turn off Christmas lights before leaving home or going to bed.

More thangofeverys If you use candles for decorations, make sure they are in stable holders and
decoration fires happen < place them where they cannot be easily knocked down. Be attentive; don't go to

because decorations = bed or leave the house with candles burning.
are placed too close to a

heat source. WHEN YOU TRIM YOUR TREE
 —
DID YOU KNOW? Set your tree up away from heat sources (including fireplaces or heat vents). The
) heat will dry out the tree, causing it to be more easily ignited by heat, flame or

sparks.

Almost one-third of
home Christmas tree
fires are cause by
electrical problems.

Add water to the tree stand and add water daily. A dry tree is dangerous because
WY itcatches fire easily. Check out this video link if you need convincing!

Take your tree down soon after the holiday. A’/

While Christmas tree fires _ % The National Fire Protection Association
arenotcommon, they  Fugmm reports that half of home Christmas tree
are more likely to be fires occur between December 22nd and
serious when they do. January 5th. When disposing of your tree,

never put tree branches or needles in a
fireplace or wood-burning stove. It can

result in a chimney fire. National Institute of Standards & Technology

A heat source too close to
the tree causes more than
one in five of the fires.

Demonstration video by the

MONTHLY TSUNAMI SIREN TESTS RESUME DEC 6TH

The Kenai Peninsula Borough Office of Emergency Management (OEM) has completed the tsunami siren upgrade project.
Now that all equipment has been installed and tested, they will begin automated testing at 1:00 PM on December 6th. These
tests will occur monthly on the first Wednesday of the month, rather than weekly as with the previous system. These tests
help to ensure the proper functioning of the sirens and fa b residents with the alert signal in case of an emergency.
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PORT & HARBOR

STAFF PARTICIPATE IN ETT TRAINING

Homer Port and Harbor staff recently completed a four-
day Emergency Technician Training (ETT) conducted by
Samantha Cunningham, the Assistant EMS Chief at Homer
Volunteer Fire Department. The course is important for
our frontline staff who may have to provide emergency
medical care to others as a part of their job. Topics
included how to recognize and treat symptoms of heart
attack, stroke, poison, overdose, hypothermia and cold
related injuries as well as treatment for burns and a
variety of other medical conditions.

\ ;‘ STUDY UPDATE

At their November 27 meeting, City Council unanimously passed Resolution 23-130 which
<. confirms the City’s support for the continuation of the Homer Harbor Expansion General
v Investigation study.

The Resolution agreed to the US Army Corps of Engineers addition of geotechnical investigation and ship
simulation to the scope of the study and states the City's intent to fund 25% of the increased cost of the
General Investigation due to those additions. The advantages of completing geotechnical work during the
feasibility study is that it provides the best information to:

¢ inform decisions about the amount of breakwater material needed,

¢ inform choices about the design and location within the project area of the preferred alternative, and

e provide solid information on which to better evaluate project feasibility.

The State of Alaska partnered with the City, covering half of the local match requirement to initiate the
General Investigation. The Resolution also support the City seeking additional match support from the State
of Alaska. The City has reached out to Governor Dunleavy and Representative Sarah Vance’s offices with a
request. You can read the Resolution and listen to the meeting discussion at https://www.cityofhomer-
ak.gov/citycouncil/city-council-regular-meeting-303.

The USACE project development team has entered a work reduction period due to the temporary Federal
funding Gap. During this period USACE PDT:
e held Environmental Stakeholder Working Group meeting on September 28, 2023;
e is coordinating with USACE’s Engineer Research & Development Center’s Ecological Modeling Team to
organize and conduct a two-day Ecological Modeling Workshop;
e isworking on vertical team approval for the Homer Small Boat Harbor Vessel Economic Survey;
* is coordinating with agencies and making preparations to be ready for environmental field work and
proposed geotechnical work.

Work-in-Kind by HDR, the City’s contracted Owner Representative, has slowed parallel to the USACE. They
have compiled and submitted a cost estimate for proposed geotechnical work to the USACE, and plan to
complete the Coastal Numerical Modeling (waves, tides/storm surge, sediment transport) of existing
conditions analysis by the end of year.

Stay connected with the study at www.homerharb Ansion.com!
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COMMUNITY
RECREATION

FUN AT THE SKI & WINTER GEAR SWAP AND TELLURIIJE MUUNTAINFILM ON TUUR

Community Recreation hosted the Annual Ski & Winter Gear Swap on Wednesday, November 8th and paired the
evening with the engaging Telluride Mountainfilm Show at the Homer High School Theatre. It was a great success! An
estimated 300 people attended the ski swap and 150 stayed to watch the films. The event was also successful in raising
funds for support local youth organizations, including the Homer High School Cross Country Ski Team, the Homer
Middle School “AK to DC” group and Homer Wilderness Leaders (aka HOWL). All in all it was a complete success and we
are already have ideas how to enhance this awesome community event next year. Ideas are even brewing to help the
community get ready for summer time fun and recreation by potentially offering a “Bike and Summer Gear Swap”
eventin the spring of 2024. Stay tuned!

COMMUNITY REC ACTIVITIES

Looking for fun activities over winter break? Check out Youth Tumbling Classes for
toddlers, beginners and intermediate tumblers being offered December 19 - 28. The
beginning class focusses on building basic foundational skills -- no tumbling experience
necessary. The intermediate class will reinforce and grow foundational skills and help
participants move confidently through difficult skills including connecting multiple
tumbling skills. Participants must register with the instructor in advance. Please contact
Michelle at 907-529-9766 or mkeinak@gmail.com.

Community Rec is also excited to announce that the Inlet Winds Community Band is
restarting this spring -- in early February to be exact! The band will be led by director Eric
Simondsen and assistant director Mary Simondsen. The program they have selected
consists of some of the director’s favorite pieces for concert band that are fun and
exciting to play. Rehearsals are on Mondays February through April, culminating in a
community performance on Saturday, April 13th. To sign up, complete an online form
prior to February 6, 2023 to indicate your interest so that Mary and Eric can prepare the
sheet music for you prior to the first rehearsal. If you are unable to access the form, you
may sign-up at the first re
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POLICE DEPARTMENT

TOY DRIVE

HOMER
'Tis the season of giving, and this year, we're on a mission to _--“-
. . . . o . i - “NS FOR c%
ignite joy in the hearts of even more Homer families! Join us ‘\Nﬂ’

for the Champions for Children Toy Drive, a spectacular
event brought to you by the partnership of the Homer Police
Department and the Homer Chamber of Commerce.

Help make this holiday season brighter for families in
need of a little extra support.

Be part of the magic by generously contributing toys and
sporting goods. The spirit of giving knows no bounds, and
you can drop off your donations at HPD, the Chamber, or
any of our designated locations throughout Homer.

Ensure your donations reach us by December 10th so we can Dorste: e and Lnwrapped S or sooxting oo by Decenibee 10t
spread the cheer just in time for the most wonderful time of o e e e
the year! Let's make this holiday season one for the books! % R ke %

' ' DROP OFF LOCATIONS I i

OFFICER BORDNER GRADUATES el |
LAW ENFORCEMENT TRAINING ACADEMY e

We are pleased to announce that Bradley Bordner graduated
from the Alaska Law Enforcement Training academy on
Friday November 17. Bradley was hired on to the police force
in July. As a graduating recruit, he successfully completed
more than 1,000 hours of training over the course of 16
weeks of basic Alaska Law Enforcement Training. Schooling

included intensive instruction in law enforcement-related FIRST RESPUNDERS CLASS

topics, physical fitness, and many scenario-based exercises
designed to prepare entry-level police officers for successful First responders are always on the front lines
careers in Alaska law enforcement.  Congratulations
Bradley!

supporting the community through risky and
often traumatic situations. After their work is
done, however, some emotions that can be hard
to deal with, can linger. Homer Police
o Department sponsored a class on Saturday,
At left: Bradley receiving his N ber 18 f UL fi d .
certificate of completion from the oyem er 18 for all first responders in ourarea'to
Alaska Law Enforcement Training train emergency responders on how to deal with
Academy that emotional trauma.

The class covered important topics for
responders on how to cope with and prevent
Stress, Burnout and PTSD. The class was taught
by Lisa Schmitter from Aurora Counseling and
Consultation. Lisa is trained to help businesses
and organizations educate, process, and
understand trauma. She has worked as a mental
health consultant for Head Start, the police, state
troopers, schools, and fire departments.

At right: Police Chief Robl
swearing Oficer Bradley in.
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November Anniversaries

Thanks to the following staff members for your dedication,
commitment and service to the City and to the taxpayers
of Homer!

Mark Robl Police 39 Years
Bryan Hawkins Port 24 Years
Todd Cook Public Works 14 Years
Sean Perry Police 9 Years
Mike Zelinski Public Works 9 Years
Josh Mershon Port 4 Years
Regina Johanos Library 3 Years
Jenna Luchaco Public Works 2 Years
Del Masterhan Port 2 Years
Matt Dominquez IT 1Year

We wish a fond farewell to
Public Works Director/City
Engineer Jan Keiser who

will be retiring in January.
Jan, was raised on the

engineering degrees from
the University of Alaska
and served as Homer’s first
City Engineer in the early
1980’s.

After leaving to pursue a law degree she says she “got
seduced by the weather” and lived in the Seattle area for
about 35 years. She’d frequently return to Homer to visit
her mother and step-dad, Connie and Bob Creal.

Luckily for Homer, in early 2020, Jan saw and responded
to the advertisement for the Public Works Director
position and accepted the job. Jan moved back with her
husband, Kim Zook, and started working for the City in
March 2020.

In her tenure since coming back, Jan has advanced water-
sewer utility expansion and sidewalk and trail
improvements on major Homer roads and to new
subdivisions. One of Jan’s favorite projects has been to
develop Homer’s Green Infrastructure Storm Water
Management System, which involves using native
wetlands and peatlands to remove sediment,
hydrocarbons and other contaminants from storm water.
She’s been instrumental in creating the Kachemak Sponge
and Bunnell Avenue Green Infrastructure Storm Water
Management Projects. Upon her retirement, Jan and her
husband will take what she calls “an epic retirement trip”
to watch whales in Mexico. After returning to their Homer
home, Jan expects to get involved with various non-profit
organizations that support missions she cares about.

EMPLOYEE
HIGH FIVE!

Ralph Skorski,

Homer’s Water

Meter  Technician, recently
became certified as a Level 2
Waste Water Collections

Technician. To earn this
certificate, Ralph completed a
college-level class from California
State University, Sacramento,
had earned the required number
of years of job experience and
passed a rigorous examination.

Ralph’s commitment to continuing

education enhances his ability to provide excellent public
service, and helps the City comply with AK Department of
Environmental Conservation requirements for maintaining
qualified staff; that is, the ADEC requires municipalities of a
certain size to maintain a staff with specified levels of
certification. Congratulations and thank you Ralph!

MEET CITY STAFF

Lori Pond began working as the Assistant to the City Manager
in October. We are happy to have her on board!

She recently moved to Homer from South Carolina to be closer
to family. Lori’s background is in banking, financial planning,
and human resources. Outside of work she enjoys ballroom
dancing, hiking, baking, gardening, and home improvement
projects. “Homer has always felt like home. | am so happy to
finally live here. Everyone has been so welcoming and | look
forward to learning more about this special corner of the

”»
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CITY OF HOMER ROSTER

MUNICIPAL ART COLLECTION

Mayor - Ken Castner (2024)

City Council

Donna Aderhold (2024)
Jason Davis (2025)
Shelley Erickson (2024)
Storm P. Hansen (2025)
Rachel Lord (2026)
Caroline Venuti (2026)

City Staff Leadership

Rob Dumouchel, City Manager

Melissa Jacobsen, MMC, City Clerk/Deputy Director of Administration
Mark Robl, Chief of Police

Bill Jirsa, Chief Technology Officer

Julie Engebretsen, Economic Development Manager

Elizabeth Walton, Finance Director

Mark Kirko, Fire Chief

Dave Berry, Library Director

Andrea Browning, Personnel Director

Bryan Hawkins, Port Director

Jan Keiser, Public Works Director/City Engineer
Ryan Foster, City Planner

Mike Illg, Community Recreation Manager

Commissions and Boards

ADA Advisory Board

Economic Development Advisory Commission

Library Advisory Board

Parks, Art, Recreation and Culture Advisory Commission
Planning Commission

Port and Harbor Advisory Commission

STAY CONNECTED TO CITY COUNCIL

Go to cityofhomer-ak.gov/cityclerk/stay-connected-city-council to find
instructions on how to listen, provide testimony, and participate in the
meetings via Zoom.

4 UPCOMING MEETINGS )

Please note: Homer City Council will not be meeting in December.
Their next regularly scheduled meeting is January 8, 2024

December
6 5:30 pm Planning Commission Worksession
6 6:30 pm Planning Commission Regular Meeting
13 5:30 pm Port & Harbor Advisory Commission Regular Meeting

Library Advisory Board Regular Meeting

\19 Spm

In observance of the Christmas and New Year holidays,
City of Homer offices will be closed
Monday, Dec 26th and Monday, Jan 2nd.

We extend best wis l
forasafeand hj 119
holiday seasd

Old Homer Fire Station, housed upstairs in the

current fire station.

This watercolor was painted by Toby Tyler.

Learn more about the municipal art collection at:

www.cityofhomer-ak.gov/
prac/city-homer-municipal-art-collection

JOIN OUR TEAM

Find current job listings for the City of Homer
. S|gn up for Job Alerts
¢ Apply Online at:
cityofhomerak.applicantpro.com/jobs

CURRENT JOB LISTINGS
Assistant or Associate Planner

Firefighter/ Basic Emergency Responder
or Firefighter/ALS EMT/ Driver Operator
or Fire Captain/ ALS EMT

ABOUT THIS NEWSLETTER
The City of Homer Newsletter is published
monthly. For questions or comments, please
contact the Office of the City Manager at
citymanager@ci.homer.ak.us.

City of Homer
491 E. Pioneer Avenue, Homer, Alaska 99603
907-235-8121
www.cityofhomer-ak.gov
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Office of the City Manager

- 491 East Pioneer Avenue
City of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov citymanager@cityofhomer-ak.gov

(p) 907-235-8121 x2222
(f) 907-235-3148

Memorandum
TO: Mayor Castner and Homer City Council
FROM: Rob Dumouchel, City Manager
DATE: November 8, 2023
SUBJECT: City Manager’s Report for November 13, 2023 Council

Pioneer Avenue Trick/8ftiit@at

Pioneer Avenue was bustling with trick-or-treaters for Halloween. The Homer Chamber of Commerce planned
the event, and the City processed the special event permit and participated at two different locations: City
Hall and the Fire Hall. The City also supported trick-or-treat operations in the Mountain View/Bayview
neighborhood. Both Police and Fire crews worked to control the flow of traffic and keep everybody safe.

Champion Work Plan Follow Up

At the October 23 Council Meeting, Council picked out a number of projects/themes that they wanted to
“champion.” | have been working with staff to follow up on the creation of these Council champion teams.
I’'ve been working my way through the list of topics and connecting with the teams.

e Harbor Expansion - Staff is working with Councilmembers Lord and Hansen to develop a resolution
that will be before Council at your next meeting. An informational memo from the champions is
included in the meeting packet.

e HERC Site/Recreation - Staff has been working on the requests in Resolution 23-118 related to
alternative site analysis for a future recreation facility. We will be looking to get together soon with the
Council Champions.
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e Finance - Staff has been getting geared up to fulfill the requests in Resolution 23-120 related to
finance. | have reached out the Champions and suggested a meeting to discuss vision for this topic
once Councilmember Davis is available to meet.

e Business Licenses - | met with the Mayor, Councilmember Venuti, and Economic Development Chair
Karin Marks to discuss the concept and vision. Once that is firmed up, | expect we’ll bring a memo to
Council to discuss the merits of the Champions’ proposal.

e Stormwater - | have reached out to the Champions to let them know that | wanted to wait for the new
Public Works Director to arrive before we start working on the knowledge download from Jan.

e Lands Policy - I've spoken individually with the Mayor and Councilmember Davis, but we haven’t met
as a team yet. On this topic, the annual Land Allocation Plan update should start making the rounds
to Commissions in early 2024.

Siren Update from KPB

Many may remember that the Kenai Peninsula Borough’s Office of Emergency Management worked this year
to replace tsunami notification sirens throughout the Borough. Technicians are making a final pass on each
installation to test the system to ensure it is functioning correctly. Technicians are tentatively scheduled to
conduct this work in Homer on November 14t and the testing will be done one pole at a time.

Landfill Fire Response

On October 20, Homer Volunteer Fire and Western Emergency Services (WES) responded as mutual aid to
Kachemak Emergency Services (KESA) to assist in fire suppression operations at the construction and
demolition cell of the Homer Landfill. Homer responded with seven personnel who operated an engine and
two tankers. Upwards of 60,000 gallons of water was required to put out the fire.

Follow Up to Ordinance 23-21(S)(A)
Ordinance 23-21(S)(A) was voted down by Council, however, there was support to revisit the topic and use
recommendations provided by the Planning Commission as a way to move the core concept of the ordinance

forward. City Planner Ryan Foster will be working ¢ o1 eloping solutions in line with the recommendation




table that accompanied ordinance 23-21(S)(A) and will be collaborating with the original sponsors to get it
ready for consideration by the full Council at a later date.

Harbor Parking and Camping Operations Update

At the most recent Port & Harbor Commission meeting, Harbormaster Matt Clarke provided an update
regarding the parking and camping operations for this past summer season. Parking revenues totaled
approximately $190,000 by the end of September. Camping on the Spit, management of which was
reassigned this year from Public Works, generated approximately $195,000 in revenues. There are still some
operational and funding source questions to be worked out between the Enterprise and General Fund in the
shift of Spit camping to the Harbor, but overall I’'m seeing that experiment as a success. The Harbor
operations team was very well equipped to take on the challenge and we able to maintain a higher level of
control and satisfaction for internal and external stakeholders. The Harbormaster’s full report is attached to
this report. I will continue to work with the Harbor and Public Works to further dial in this change for the 2024
season.

KPEDD Visit

On November 3 | participated in a meeting with Kenai Peninsula Economic Development District (KPEDD)
staff and City Managers from around the Kenai Peninsula to discuss local economic development topics as
well as KPEDD-specific updates related to the retirement of Tim Dillon who will be replaced in 2024 by Cassidy
Cameron. Tim and Cassidy will be visiting with the Council at your next regular meeting.

Attachments:

November Employee Anniversaries

General Fund Expenditure Report through October 2023
Memorandum re: Grant Summary Update
Harbormaster’s Parking and Camping Report

Alaska Small Business Development Quarterly Report
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Office of the City Manager

. 491 East Pioneer Avenue
- City of Homer Homer, Alaska 99603
www.cityofhomer-ak.gov citymanager@cityofhomer-ak.gov

(p) 907-235-8121 x2222
(f) 907-235-3148

Memorandum
TO: MAYOR CASTNER AND CITY COUNCIL
FROM: Andrea Browning
DATE: November 13, 2023

SUBJECT: November Employee Anniversaries

| would like to take the time to thank the following employees for the dedication,
commitment and service they have provided the City and taxpayers of Homer over the

years.
Dave Shealy Police 26 Years
Jenna deLumeau Finance 14 Years
lan Overson Police 12 Years

Cinda Nofziger Library 2 Years
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General Fund
Expenditure Report
Actuals through October 2023
33% Fiscal Year Elapsed
Current Fiscal Analysis

FY24 FY24 YTD
ADOPTED ACTUAL
BUDGET S | %
Revenues
Property Taxes S 4,115,085 3,388,579 82%
Sales and Use Taxes 8,939,282 3,554,945 40%
Permits and Licenses 43,797 13,025 30%
Fines and Forfeitures 10,303 130 1%
Use of Money 0 76,227
Intergovernmental 746,338 90,570 12%
Charges for Services 396,890 197,521 50%
Other Revenues - 52,697
Airport 198,448 76,551 39%
Operating Transfers 1,728,989 - 0%
Total Revenues $ 16,179,131 7,450,244 46%
Expenditures & Transfers
Administration S 2,288,320 598,981 26%
Clerks/Council 927,024 233,648 25%
Planning 387,478 86,142 22%
Library 1,079,132 351,868 33%
Finance 898,578 243,623 27%
Fire 1,881,175 567,048 30%
Police 4,282,603 1,494,619 35%
Public Works 3,512,438 1,056,952 30%
Airport 229,618 56,663 25%
City Hall, HERC 179,040 52,554 29%
Non-Departmental 179,000 79,000 44%
Total Operating Expenditures § 15,844,405 4,821,099 30%
Transfer to Other Funds
Leave Cash Out S 221,360 - 0%
Other 103,366 - 0%
Total Transfer to Other Funds S 324,725 - 0%
Transfer to CARMA
General Fund Fleet CARMA S - - 0%
General Fund CARMA - - 0%
Seawall CARMA 10,000 - 0%
Total Transfer to CARMA Funds S 10,000 - 0%
Total Expenditures & Transfers $ 16,179,131 4,821,099 30%
Net Revenues Over (Under) Expenditures $ 0 2,629,146

These numbers are preliminar
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Revenues
Water Fund
Sewer Fund

Total Revenues

Expenditures & Transfers
Water

Administration
Treatment Plant
System Testing
Pump Stations
Distribution System
Reservoir

Meters
Hydrants
Sewer
Administration
Plant Operations
System Testing
Lift Stations
Collection System
Total Operating Expenditures

Transfer to Other Funds
Leave Cash Out
GF Admin Fees
Other

Total Transfer to Other Funds

Transfers to CARMA
Water
Sewer
Total Transfer to CARMA Funds

Total Expenditures & Transfers

Net Revenues Over(Under) Expenditures

These numbers are preliminar] 125

Water and Sewer Fund
Expenditure Report
Actuals through October 2023
33% Fiscal Year Elapsed

Current Fiscal Analysis

FY24 FY24 YTD
ADOPTED ACTUAL
BUDGET S | %

$ 2,369,005 | $ 916,796 39%

1,948,388 784,306 40%

$ 4,317,393 | $ 1,701,102 39%
$ 309,507 | § 118,940 38%
684,568 230,078 34%
33,000 10,917 33%
115,707 35,317 31%
372,744 120,494 32%
19,025 5,597 29%
285,597 19,282 7%
214,533 68,194 32%
$ 303,612 | $ 118,809 39%
836,304 253,322 30%
18,000 4,878 27%
216,060 63,909 30%
306,884 79,928 26%
$ 3715541 |$ 1,129,665 30%
$ 15,769 | $ - 0%
- - 0%
22,945 - 0%
$ 38,714 | § - 0%
$ 309,001 | $ - 0%
254,138 - 0%
$ 563,138 | $ - 0%
$ 4,317,393 | § 1,129,665 26%
$ o|$ 571,437
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Port and Harbor Fund
Expenditure Report
Actuals through October 2023
33% Fiscal Year Elapsed

Revenues
Administration
Harbor
Pioneer Dock
Fish Dock
Deep Water Dock
Outfall Line
Fish Grinder
Load and Launch Ramp

Total Revenues

Expenditures & Transfers
Administration
Harbor
Pioneer Dock
Fish Dock
Deep Water Dock
Outfall Line
Fish Grinder
Harbor Maintenance
Main Dock Maintenance
Deep Water Dock Maintenance
Load and Launch Ramp
Total Operating Expenditures

Transfer to Other Funds
Leave Cash Out
GF Admin Fees
Debt Service
Other
Total Transfer to Other Funds

Transfers to Reserves
Harbor
Load and Launch Ramp
Total Transfer to Reserves

Total Expenditures & Transfers

Net Revenues Over(Under) Expenditures

These numbers are preliminar] 126

Current Fiscal Analysis

FY24 FY24 YTD
ADOPTED ACTUAL
BUDGET $ | %
$ 614,164 297,522 48%
3,961,361 2,769,044 70%
307,804 130,815 42%
578,477 382,401 66%
182,426 39,230 22%
4,800 - 0%
7,390 8,398 114%
130,000 57,063 44%
$ 5,786,422 3,684,472 64%
$ 1,143,305 494,034 43%
1,609,487 501,782 31%
86,345 29,417 34%
747,966 217,745 29%
104,705 35,759 34%
13,500 3,280 24%
27,682 23,831 86%
533,783 157,046 29%
51,393 15,189 30%
61,893 17,515 28%
138,815 46,528 34%
$ 4,518,876 1,542,127 34%
S 73,867 - 0%
- - 0%
0 - 0%
375,092 - 0%
$ 448,959 - 0%
S 818,588 - 0%
- - 0%
$ 818,588 - 0%
$ 5,786,422 1,542,127 27%
$ ()} 2,142,345
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MEMORANDUM

City Manager Report: Grant Update

Item Type: Informational Memorandum

Prepared For:  Mayor and City Council

Date: November 8, 2023
From: Special Projects & Communications Coordinator Carroll
Through: Rob Dumouchel, City Manager

This is an informational memo to provide an update on Federal and State grant applications
submitted or in process in support of City of Homer projects. New actions/information since the
September 20, 2023 Grant Update are highlighted in yellow on the attached chart.

Highlights include:

Homer Float System Replacement Project (HOMER FREIGHT)

MARAD has made its 2023 Port Infrastructure Development Program (PIDP) award selections. Unfortunately,
Homer was not one of the projects selected. The winning projects in Alaska all serve underserved communities;
three of the funded projects were submitted under PIDP last year and were not funded. Three were submitted
under RAISE, were not funded and were resubmitted under PIDP this year. One project would have lost
substantial state and other funding sources without being able to leverage a PIDP award this year.

After reviewing the winning projects, HDR consultants who assisted with the Homer FREIGHT application
reported that Homer’s project and application was equally as strong as those awarded. Staff will request a
detailed debrief of the FREIGHT project to see if there are ways to better portray the project and to help inform
a decision on whether to resubmit an application next year.

Brownfield Multipurpose Grant Application

Economic Development Manager Engebretsen, with grant editing support from Special Projects Coordinator
Carroll recently submitted a Brownfield Multipurpose grant application to the Environmental Protection
Agency for Federal discretionary funds to continue hazardous materials assessment efforts, conduct
remediation and development clean up alternatives for the HERC site. Two other Brownfield sites in Homer’s
downtown are included in the grant’s scope (former gas station on Pioneer Avenue and the HEA property on
Snowbird Street), through the priority site is the HERC site.

Successful Awards

The City was recently awarded two grants through the Alaska Division of State Homeland Security and
Emergency Management. Awards have been offered from the FY23 State Homeland Security Program for
improvements to the City’s public safety communication system and from the Hazard Mitigation Grant Program
to replace the City’s raw water transmission mains. Ordinances to accept these funds are on November 13,2023
agenda. More information about these projects are provided in the Ordinances section of the meeting packet.
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Memorandum
City Council
November 8, 2023

RAISE

Almost a year has passed since the City started developing a Federal RAISE application in support of non-
motorized transportation planning and design; the RAISE program is anticipated to reopen for another round
in late November (if the schedule is not delayed by a potential government shutdown). The City’s FY23 REACH
application received a High Merit rating. Staff is evaluating capacity to not only update and resubmit the REACH
(Realizing Equitable, Accessible Connectivity in Homer) project application, but also to implement the project
should it be funded.
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Grant Activity Update 11/8/2023

FY23 Project Supported TPC Grant Fund Grant Funds Req |Match/Local Cost Status Notes
Slope Stability-
Erosion Mitigation Program
Kachemak Drive Peatland $4,388,791
Water Quality Improvement NOAA Habitat Conservation $ 1,1188275.00 | $  418,000.00 Submitted UAA accepted award; sent sub-award agreement to City
(Kahcemak Sponge) KBNERSS led/City partner (land acquistion) (land acquisition Awarded 4/1/2023 Ord 23-46 to accept sub-award introduced 6/26/23
Award Executed Grant is for Kachemak Drive peatlands acquisition
Beluga Slough Stormwater $  690,000.00 |Alaska Clean Water Actions $ 153,307.00 |$  107,182.00 Submitted 11/9/2022 City Council approved grant agreement Ord
Treatment System Awarded 3/1/2023 City costs in-kind + elibigle for funds from ADEC
Accepted via Ord 23-16(S)  |Clean Water Revolving Loan Fund
Transportation
Transportation Planning $  960,000.00 |Safe Streets For Al $  960,000.00 |$ 23,000.00 Award announced Application approved Reso 22-063
KPB Applic/City partner (in-kind) | KPB executing grant agreement
Non-Motorized Trans-Network [ $ 1,500,000.00 [Fed-RAISEPlanning-Grant $ 1,500,000.00 |$ Submitted 2/28/2023 HDR application support Reso 22-087 approved
(REACH Project) NOT FUNDED 6/28/23 Project support Reso 23-012 approved
Application made it to Secretary of Transportation Desk
Not awarded but deemed a Merit Application; encouraged
to apply again next FY.
Homer All-Ages & Abilities $ 3,900,000.00 [State of AK $ 3,432,000.00 [$  468,000.00 Submitted 2/15/2023 HAPP sections in PW's 5-year road plan
Pedestrian Pathway Transportation Alternatives Advanced to final round: Project support Reso 23-011 approved
(TAP) Public Evaluation Board (PEB) [Date of PEB Review pending
Awaiting DOT cost estimate  [Unknown award date; Perf period end date June '25
(AK DOT&PF ($500,000 set aside in HART for grant matching)
manages/constructs project)
Main Street Rehab/ $ 4,200,000.00 |State of AK $ 3,696,000.00 |$  504,000.00 Submitted 2/15/2023 Main St in 7-10 year horizon in PW Road Plan
Sidewalk South Community Transportation Advanced to final round: Project support Reso 23-011 approved
Program (CTP) Public Evaluation Board (PEB) |Date of PEB Review pending
Awaiting DOT cost estimate  |Unknown award date; Perf period end date June 25
(AK DOT&PF ($500,000 set aside in HART for grant matching)
manages/constructs project)
Port & Harbor
Float-Systems 4-& 1 Replacemet § 59,289,547.00 |Fed-Portinfrastructure $47,135,190 | $ 12,154,357.00 Submitted 4/28/2023 HDR application support Ord 23-12 aprpoved
Bevelopment-Projects{PIDP) (20.5% match) NOT FUNDED 11/1/2023  |Council approved project support Reso 4/24/2023

Municipal Harbor Grant

Grant for construction only
must complete design to apply

Could apply for PIDP or RAISE '24 if '23 unsuccessful
Added to STIP as illustrative project
Revenue bond or TIFIA loan for match

If funded, leverages State match to lower
City match on Federal PIDP Grant
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Grant Activity Update 11/8/2023

FY23 Project Supported TPC Grant Fund Grant Funds Req |Match/Local Cost Status Notes
Float Systems 4 & 1 Replace Denali Commission Grant Application not begun Can be used as non-Federal Match
Due date 4/14/24 May not be competitive - $1M max award
Could apply in '24 for Design/Engineering
Fish Grinding Building Replacd $  374,978.00 [ADFG Dingle-Johnson $  250,000.00 |$ 93,744.50 Submitted 7/12/2022 Finalizing project cost estimate and award amount
& Drainage Improvements (preliminary) (preliminary) | Preliminary award announced |$100,000 allocated in FY23 City Capital Budget; for
7712023 final design and partial match; additional match to meet

25% of construction cost may be necessary
Ordinance to accept the grant forth coming

Building Code Development $  587,500.00 |State BRIC Sub-Grant $  470,000.00 [$  117,500.00 Submitted 12/21/2022 Council Approved application Reso 22-086
(Building Resilient (covered by State Accepted for further review  [As a sub-applic State covers local match
Infrastructure & Communities) of Alaska) Awaiting decision

Parks & Recreation

Bayview Park Renovations $  139,230.00 |State of AK $ 74,919.00 | $ 52,314.00 Submitted 4/24/2023 Council Approved Resolution 23-031
Healthy & Equitable Community Addl redistribution Awarded 5/8/2023 $12,000 donation from Kach Bay Rotary
Round 2 funds requested Accepted via Ord 23-36

Additional funds from HART approved in COH Cap budget

HERC HazMat Assessement & Remediation EPA Multipurpose Brownfield $1,000,000 Submitted 11/13/2023 Council Approved Resolution 23-117
Federal Discretionary Grant

Utilities - Infrastructure

Resilience
Spit Road Erosion Mitigation $ 1,812,052.00 [Federal PROTECT Grant $ 1,812,052.00 - Submitted 8/18/2023 Application requested planning funds for Homer Spit Erosion
Awaiting Decision Mitigation. City of Homer is project sponsor, but if awarded
City will enter MOU with DOT to implement grant activities
Raw Water Transmission Main FEMA Disaster Mitigation $ 1,988,650.00 - Submitted 1/30/2020 4/11/23: Responded to latest FEMA request for information
(direct project costs) Obligating Award Document Recd5/2/23: Congressional Delegation approved award |
11/3/2023 7/11/23: FEMA Received Period of Performance Waiver
11/13 Ordinance to accept the grant to be consdered by
City Council
IT - Communications
Cybersecurity $  252,794.00 |AK Division of Homeland Securi| $ - $  252,794.00 Submitted 8/31/2023
(City-wide Cybersecurity Assessment FY22 State & Local Cyberscurity Awaiting Decision
and Remote Backup System for | Grant Program
Cybersecurity Response & Recovery)
Public Safety Communications $  119,046.56 |AK Division of Homeland Securi| $ 88,196.56 | $ - Submitted 1/31/2023 11/13 Ordinance to accept the grant to be consdered by
(HPD Backup Repeater & Radio Equip FY23 State Homeland Security Prelim Award Announcement |City Council
HVFD APX-600 Radio Upgrade) Grant Program 9/18/2023
|Obligating Award Document Recci

designates grants awarded designates grants NOT awarded designates updates since the 9/20/23 grant update
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2023 Ramp 1 - 4 Parking Revenue

Marina Account #17770

Memorial Day to Labor Day Past Year Comparison
Ramp 1 Ramp 2 Ramp 3 Ramp 4 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007 2006
May 723.23| $2,030.60 $769.59 $296.71 $3,820.13 $2,837.28 $1,414.00 $1,200.74 $1,535.84 $1,255.50 $1,046.25 $599.85 $1,478.99 $654.87 $745.25 $710.68 $683.72 $590.00 $362.78 $359.95 $560.54 $155.54
No. of Sales: 78 219 83 32 412 612 305 254 331 270 225 129 237 132 144 136 130
June $4,293.00 | $11,840.52 | $4,348.63 | $1,316.64 $21,798.79 $18,261.47 10416.32* $4,093.64 $7,131.68 $6,268.20 $5,593.95 $4,849.95 $4,466.29 $4,007.70 $3,479.72 $3,587.02 $3,114.86 $3,394.00 $2,784.09[  $3,250.56 $3,853.54 $4,027.06
No. of Sales: 463 1277 469 142 2,351 3,939 2,247 883 1,537 1,348 1,203 1,043 800 789 698 694 613
Subtotal $25,618.92 $21,098.75 $11,830.32 $5,294.38 $8,667.52 $7,523.70 $6,640.20 $5,449.80 $5,945.28 $4,662.57 $4,224.97 $4,297.70 $3,798.58
July $5,961.98 $17,913.77 $7,297.17  $3,356.51 $34,529.44 $22,735.27 $23,880.39 $7,723.68 $10,982.88 $10,629.90 $9,048.90 $8,579.25 $8,414.81 $8,643.86 $6,368.68 $6,268.65 $8,041.97 $7,783.75 $5,891.39[ $6,185.02 $7,324.48 $7,893.35
No. of Sales: 643 1932 787 362 3,724 4,904 5,151 1,666 2,367 2,286 1,946 1,845 1,545 1,655 1,253 1,230 1,575
Subtotal $60,148.36 $43,834.02 $35,710.71 $13,018.06 $19,650.40 $18,153.60 $15,689.10 $14,029.05 $14,360.09 | $13,306.43 | $10,593.65 | $10,566.35 | $11,840.55
August $4,867.87 $13,722.76  $4,765.88  $1,872.97 $25,229.49 $19,003.24 $18,810.38 $5,697.73 $8,129.28 $6,400.01 $5,910.15 $6,198.45 $5,613.61 $6,325.25 $4,018.83 $3,696.34 $3,993.71 $4,643.00 $3,939.28 $3,921.73 $4,001.81 $4,849.64
No. of Sales: 525 1480 514 202 2,721 4,099 4,057 1,229 1,752 1,376 1,271 1,333 1,062 1,133 816 730 795
Subtotal $85,377.84 $62,837.26 $54,521.09 $18,715.79 $27,779.68 $24,553.61 $21,599.25 $20,227.50 $19,973.70 | $19,631.68 | $14,612.48 | $14,262.69
$361.61 $1,168.29 $370.89 $101.99 $2,002.78 $2,475.66 $2,800.19 $1,010.67 $250.56 $753.49 $702.15 $855.60 $812.60 $144.19 $123.71 $203.72 $374.65 $395.00 $449.28 $421.38 $538.02 $521.10
No. of Sales: 39 126 40 | 11 216 534 604 218 54 162 151 184 144 28 25 44 74
Year Total| $87,380.63 $65,312.92 $57,321.28 $19,726.46 $28,030.24 $25,307.10 $22,301.40 $21,083.10 $20,786.30 | $19,775.87 | $14,736.19 | $14,466.41 | $16,208.91 | $16,805.75 $10,642.73| $14,138.64 | $16,278.39 | $17,446.69
2015-2016 | 2014-2015 | 2013-2014 | 2012-2013 | 2011-2012 | 2010-2011 | 2009-2010 | 2008-2009 | 2007-2008 | 2006-2007
Sales Total 9,424 14,088 12,364 4,250 6,041 5,442 4,796 4,534 xx% inc. 5% inc. 26% inc. 2% inc. 11% dec. 4% dec. 20% inc. 5% dec. 13% dec. 6% dec.

* June 2021, new paid parking area added between ramp 1 and 2, increase of $5/per day paid parking by 70+ spaces

**May 2023, parking per day increased from $5 to $10/per day
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2023 Parking Pass Revenues

Marina Account #17770

* Weekly Pass offered starting 6/15/19

Vehicle Pass Trailer Pass RSV/TA Long [Monthly Less Monthly Weekly Long Seasonal 1 Hour Max
Revenue Revenue Reg Long Term Term Than 20'L Over 20'L Term Seasonal Pass Monthly Business Pass | Monthly Trailer| Month Total
January $5,290.30 26 4 2 0 0 0 0 0 0 32
February $1,313.51 5 4 0 0 1 0 0 0 0 10
March $1,658.97 9 0 0 0 0 0 0 0 0 9
April $4,424.49 7 8 0 0 4 10 0 0 0 29
May $12,231.75 27 15 10 2 10 21 0 0 0 85
June $9,296.31 20 6 20 1 10 15 0 0 0 72
July $2,569.75 7 2 7 2 21 0 0 0 0 39
August $633.42 0 0 2 2 15 0 0 0 0 19
September $479.55 1 2 1 0 2 0 0 0 0 6
October $0.00 0
November $0.00 0
December $0.00 0
2023 Total $37,898.05 $0.00 102 41 42 7 63 46 0 0 0 301
2022 Total $40,756.65 134 42 53 5 73 29 4 0 0 340
2021 Total $35,714.31 $0.00 118 55 45 4 54 18 7 0 0 301
2020 Total $28,554.78 $0.00 106 31 36 3 46 11 0 0 233
2019 Total $28,628.08 $651.00 98 55 31 1 32 11 2 4 234
2018 Total $25,435.23 $700.00 85 39 42 0 N/A 10 2 4 182
2017 Total $23,019.12 $70.00 82 45 36 0 N/A 5 N/A 1 169
2016 Total $18,968.12 $140.00 56 34 27 0 N/A 15 N/A 1 133
2015 Total $15,256.04 n/a 48 26 35 0 N/A 7 N/A n/a 116
2014 Total $15,804.91 n/a 47 21 39 6 N/A 9 N/A n/a 122
2013 Total $10,358.26 n/a 33 15 10 1 N/A 9 N/A n/a 68
2012 Total $10,511.70 n/a 32 19 25 0 N/A 12 N/A n/a 88
2011 Total $12,372.16 n/a 40 28 n/a n/a N/A 10 N/A n/a 78
* July Seasonal Pass= 3 additional conversions from annual, rev
already caught in annual + $50x3
2011 - 2022 Parking Pass Comparison
200
180
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2023 Qualitative Analysis of Parking Management on the Homer Spit

Introduction

In 2023, the Port & Harbor department acquired and implemented the UpSafety parking management
software system. This marked a significant shift from manual and outdated parking management
methods to a modern, cloud-based solution. The new system introduced various technological
advancements, including the integration of existing Luke Il pay kiosks, mobile pay & text-to-park options,
wireless X-2 mobile enforcement devices, and ALPR license plate recognition technology, transforming
the parking experience for customers, visitors and staff. This analysis focuses on the impact of these
changes, challenges, and future trends in parking management on the Homer Spit.

Parking Technology Improvements

The implementation of the UpSafety parking management software system represents a major step
forward in parking management on the Homer Spit. The new system not only streamlines parking
operations but also enhances the user experience. Customers can now conveniently pay for parking
using various methods, including in-field Luke Il pay kiosks, the flexibility mobile payment, and text-to-
pay via cell phone, supporting digital permitting and phasing out tangible paper permits that were
previously produced and obtained at the harbormaster’s office and displayed on the vehicle. This
transition to modern technology has reduced the reliance on manual record-keeping using 3-ring binders
and Excel spreadsheets, increasing the efficiency and accuracy of parking management.

Enforcement and Compliance

Parking enforcement on the Homer Spit has been significantly improved with the use of technology.
Homer municipal code supports writing citations to vehicle license plates, phasing out previous citation
methods requiring vehicle registered owner information. Parking enforcement staff equipped with X-2
mobile electronic enforcement devices can monitor vehicles in real-time, checking for compliance with
daily fees and vehicle parking & camping permits. The advanced license plate recognition (ALPR)
technology further enhances enforcement by scanning license plates to verify permit compliance and
check for infractions. The system integrates GPS location and time-stamped photos to ensure accuracy of
enforcement in parking lots with time sensitive limits or restrictions. Citations are generated on site by
the parking enforcement officer using the X-2 device and its integrated thermal printer. All citation
information generated in the field is automatically saved to UpSafety’s cloud-based software and is
immediately available to parking administration for processing. The convenience of online payment,
appeals, and adjudication through a web-based portal has streamlined the citation process, reducing
staff time and the need for in-person interactions at the harbormaster's office.

Parking Options and User Groups

The Homer Spit accommodates a diverse range of parking user groups, including recreational boaters,
commercial fishermen, commercial charter & passenger vessel crew and customers, upland businesses
owners and employees, tourists, day-use recreators, across the bay residents, and regulatory entity
personnel. Our variety of parking options caters to these groups' distinct needs, from short-term parking
time limits to long-term parking permits without designating or reserving parking to any specific user
group. In 2023, the port & harbor took over management of the Fishing Hole & Mariner Park
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campgrounds which provide approximately 150 spaces for RV parking and camping. Additionally, we
now manage parking enforcement and revenue collection at the Homer Airport terminal which provides
parking for approximately 200 vehicles.

Challenges and Inefficiencies

Several inefficiencies and challenges have been identified in the current parking management system on
the Homer Spit. Maintaining sufficient parking lot space and mitigating vehicle congestion is our primary
challenge. In April 2023, we created an additional “overflow” parking lot containing space for
approximately 100 vehicles located at the intersection of Outer Dock Road & Homer Spit Road. This lot
offers free parking for up to seven consecutive days.

One measure we currently use to deter demand and drive down congestion is the administration of daily
fee parking which requires users to make cost-based decisions involving their parking needs. The
affordability of daily fee parking is a financial challenge for many employees working on the Homer Spit.

A second method of congestion mitigation includes the implementation of time limits in high use areas
creating greater vehicle turn over. In 2023, a section of the parking lot between the steel grid and Fish
Dock Road was changed from 7-day parking to 3-hour parking in order to improve vehicle turnover and
access adjacent to the businesses operating in the vicinity.

A significant inefficiency driving space availability for vehicle parking is the allowance of RV and oversized
vehicles in the heavily utilized parking lots along Homer Spit Road between ramps 1 and 5. RVs and over-
sized vehicles require extra wide spaces and turning lanes which, in-turn, reduce available space for
standard vehicle parking.

Other challenges include the inefficiencies associated with gravel parking lots. Many of our gravel
parking lots have basic, above-grade, methods addressing drainage and run-off which foster potholes
and puddles. Ramps 3 to 5 and the boathouse pavilion require drainage ditches bordering Homer Spit
Road that consume potential usable parking space. Lack of permanent, uniform striping and delineation
on gravel parking surfaces reduce efficient space utilization. Finally, some of our current parking lot time
limits may not align with peak demand. All of these issues contribute to parking congestion and
dissatisfaction among user groups, particularly represented among boat owners and employees of local
business.

Revenue Generation and Budget Considerations

The Port & Harbor generates revenue from the collection of parking and camping fees. These revenues
should be used to support future parking lot improvements, growth and expansion of fee-based parking,
and the required administration & enforcement. Parking and camping revenues also have the potential
to support bond obligations for future capital projects. In April of 2023, the city manager assigned the
port & harbor management responsibilities of the Fishing Hole, Mariner Park, and Tent Camp West
campgrounds in order bolster enterprise revenues. Daily fee parking rates were increased from $5/day
to $10/day and RV camping fees were increased from $20/day to $30/day. Parking revenues totaled
approximately $190,000 YTD in September. The port & harbor sold approximately 7,100 individual
camping permits totaling $195,000 YTD as of September. The assignment of Homer Spit campgrounds
came quickly and without budget preparation. Campgrounds management require variety of basic
operating expenses, including facilities maintenance, utilities, camp fee compliance enforcement,
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general administration, grounds keeping, signage, refuse disposal and sanitation. It is imperative to strike
a balance between revenue generation and sustainable management to meet these financial needs.

Future Trends and Diversification

Several trends are driving the future diversification and use of parking lots on the Homer Spit. Trends in
usage impacting demand for parking include the broad growth in the tourism & recreation sector, shore-
based tour bus operations originating from other communities with destination on the Homer Spit, the
increasing growth and presence of commercial passenger vessels in the small boat harbor, the vehicles
associated with their crews and customers, and the need to streamline parking lot traffic flow involving
passenger drop-off and pick-up, the multi-purpose use of the barge ramp terminal supporting cargo &
passenger vessel operations and the need to accommodate cargo storage and lay-down operations
combined with passenger vessel parking needs, growth in ridership and vehicle parking demand near
ramp 7 associated with SVT's Kachemak Voyager, cruise ship lightering operations inside the small boat
harbor, and event-based parking, such as festivals and special events.

Special consideration should be given to the east side of the Fishing Hole Campground and its dual-
purpose use that includes our Marine Repair Facility supporting vessel haul-out and repair. What is the
future of a campground that doubles over as a boat yard — or visa versa? Remember, there is only one
place to haul-out and work on large vessels on the southern Kenai Peninsula and there are several
campgrounds operating in the Homer area.

Near future improvements to parking lots to consider should include the paving of our high-use parking
lots in order to improve space efficiency and the quality of the parking experience for the end-user in
exchange for daily fee payments. Changes warranting reduction of boat trailer parking time limits and/or
the implementation daily fee parking may be more aligned and reflective of current demand.

Finally, not-so-distant future issues to contemplate addressing congestion mitigation should include
remote park & ride operations, public transit, and parking garages. These trends necessitate proactive
planning and infrastructure improvements to accommodate the increasing demand for parking.

Conclusion

The implementation of the UpSafety parking management software system represents a significant step
forward in parking management, operations and growth on the Homer Spit. However, it also highlights
various challenges and opportunities for improvement. Striking a balance between revenue generation,
user satisfaction, and environmental responsibility will be crucial for the long-term success of parking
management on the Homer Spit. Addressing inefficiencies, accommodating various user groups, and
staying responsive to evolving trends will be essential in managing our unique parking needs.
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Business Analysis: Homer Spit Campground Operations

In 2023, the City Manager assigned the Port & Harbor responsibilities involving
campground operations on the Homer Spit, including the Fishing Hole campground,
Mariner Park campground, and the Tent Camp West beach site. This assignment comes
with a complex array of responsibilities, staffing, equipment, budget considerations, and
several challenges and concerns that need to be addressed. Let's analyze these
components:

Staffing Requirements:

Parking Enforcement Officers: Responsible for camp fee compliance, registration,
servicing pay kiosks, and revenue collection.

Harbor Assistants: Responsible for grounds keeping and sanitation of the public fish
cleaning station at the Fishing Hole campground.

Port Maintenance: Maintenance of gazebos, pavilions, and fish cleaning stations.
Parks Staff: Grounds keeping, brush removal, and lawn mowing.

Public Works Equipment Operators: Responsible for surface maintenance and
drainage.

Public Works Building Maintenance & Custodial: Cleaning and maintenance of the
Fishing Hole restroom.

Campground Hosts: Responsible for providing information to the general public.
Port & Harbor Administrative Staff: Responsible for revenue collection and expense
tracking.

Homer Police Department: Enforcement as needed.

. Refuse & Sanitation Contractors: Responsible for trash and sanitation services.

Equipment Requirements:

Parking Enforcement Vehicles

Pick-up Trucks & Carcass Trailers

Graders, Snow Plows & Sanders

Port Maintenance Trucks

Private Contractor Trash Dump Trucks

Luke Il pay station kiosks & X-2 mobile enforcement devices

Lawn Mowers, Weed Whackers, Pressure Washers, and Paint Stripers
Signage & Delineation

Mariner Park Campground Host Trailer

Porta Potties & Handwash Stations

136




11. Trash Receptacles
12. Picnic Tables & Fire Rings

Operating Expenses and Revenues:

o 2023 YTD Camp Fee Revenues: $200,000 for RV & beach camping.
« Estimated Total Operating Expenses: $63,700
« Employee & Staffing Wages: $30,000

« Utilities Expenses: $3,500

« Vehicle Expenses: $4,000

« Picnic Tables & Fire Rings: $3,000

+ Refuse, Sanitation, and Recycling: $5,000

« Campground Hosts Stipends: $5,200

« Cleaning Supplies: $2,000

o T2 & UpSafety Software: $9,000

« Signage: $2,000

Challenges and Concerns:

1. Land Designation: Defining what land(s) are considered campgrounds and what land(s)
are parks.

2. Responsibilities: Clarifying the responsibilities of Port & Harbor, Parks, and Public
Works within campgrounds and parks.

3. Tariff Updates: Identifying campground land use, rules, and user fees/rates.

Budget:

Developing a budget for Port & Harbor's campground operations, which should cover
revenues, employee wages, equipment, operating and maintenance expenses, and fixed
infrastructure and capital investments.

Capital Improvements:

Consider the 2024 Homer Spit Campgrounds Renovations provided in the COH’s capital
improvement plan. This project was identified by Public Works and its Park’s division.
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Should future campground capital improvement projects be funded by the port &
harbor enterprise?

Marine Repair Facility vs. Campground:

Determining the future of the portion of the Fishing Hole (Pier 1 Theatre East)
campground that also serves as the Marine Repair Facility.

Bottom Line Analysis:

What is the minimum acceptable profit margin that justifies Port & Harbor's
involvement in campground operations? The time and resources dedicated to
campgrounds should be weighed against the core responsibilities of Port & Harbor.

In summary, the management of campgrounds on the Homer Spit involves a diverse set
of interdepartmental responsibilities, resource allocation, and potential for revenue
generation. To make this endeavor successful, it's crucial to address the challenges,
establish clear departmental responsibilities, and determine the financial viability and
impact on core Port & Harbor operations.
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City of Homer Capital Improvement Plan - 2024 - 2029

Homer Spit Campground Renovations

Project Description and Benefit: The Mariner Park and Fishing Hole campgrounds are situated on the Homer
Spit. Their waterfront locations and close proximity to recreational activities and visitor support services make the
campgrounds very popular with both Alaskans and out-of-state visitors. City campgrounds are heavily used in the
summer and shoulder seasons, hosting over roughly 20,000 campers anmually and generating up to $200,000 in
revenue through camping fees.

The campgrounds are primitive. Campers use porta potties and have no means of hand washing. Campsites are pot
holed, poorly marked and without tent pads. Many lack picnic tables and fire rings.

This renovation project greatly improves the camping experience and makes it easier to maintain the campgrounds to
a higher standard of cleanliness and safety. Renovations include installing hand wash stations, grading campgrounds,
delineating and labeling campsites, developing tent pads in tent camping areas and installing picnic tables and fire
rings at sites that currently lack these basic amenities. Mariner Park Campground would also benefit from landscaping.

Completing these renovations bring the campgrounds to a minimum standard to keep them healthy, attractive and
competitive. Visitors have a choice of where to stay on the Kenai Peninsula. We anticipate these upgrades will attract
new visitors and motivate existing visitors to extend their stays or come back. Summer and shoulder season visitors
contribute significantly to Homer's overall economy through their patronage of lecal businesses throughout their stay.
Plans and Progress: This project is 80% shovel ready.

Total Project Cost: 535,000

Mariner Park Campground 550,000
Fishing Hole Campground S45 000
Schedule: 2025-2026
Priority Level: 2

Mariner Campground at the base of the Homer Spit.

Contact Mayor Ken Castner or Rob Dumouchel, City Manager at 907-235-8121 17
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w7 Alaska Small Business
E A Development Center

SBDC UAA BUSINESS ENTERPRISE INSTITUTE

October 24, 2023

City of Homer
491 E. Pioneer Ave
Homer, AK 99603

Dear Mayor Castner, City Council, and City Staff,

This letter serves as our quarterly report for the period July 1 to September 30, 2023. During the
quarter, the Alaska SBDC received the results from the national SBDC accreditation, with Robert Green
and the Homer office receiving exemplary marks and noted as a model that should be replicated across
the country. This past year, 81% of Homer clients chose to meet in-person with Robert, indicating a
strong preference from local business owners and entrepreneurs to have this service in their community.
After the quarter, Robert remains on pace to log the most hours of advising by the SBDC to the Homer
area in a year. Here is a summary of deliverables to the Homer community during the quarter (year):

Client Hours: 132.8 (498.3) Jobs Supported: 56 (236)
Total Clients: 55 (108) Capital Infusion: $0 ($293,000)
New Businesses Started or Bought: 2 (6) Client Surveys: 100% positive (100% positive)

This report provides lists of the top advising topics and top industries obtaining technical assistance
from the Alaska SBDC in Homer. Assistance to entrepreneurs looking to start new businesses and work
supporting existing businesses were the top topics this quarter. There was a relatively even split among
industries, with retailers moving into the top spot this quarter, followed by food services.

Topics Industries

1. Start-up Assistance: 51.5 hrs (39%) 1. Retailers: 25.8 (19%)

2. General Management: 40.1 hrs (30%) 2. Food Services: 22.4 hrs (17%)
3. Financing/Capital: 15.0 hrs (11%) 3. Administrative: 14.8 hrs (11%)
4. Business Planning: 8.8 hrs (7%) 4. Healthcare: 14.6 hrs (11%)

5. Buy/Sell Business: 8.0 hrs (6%) 5. Fishing: 13.8 hrs (10%)

We would like to thank the City of Homer for their support of the Homer Business Advisor position.
The $10,000 funding provided by the mayor and city council is critical in retaining the Homer SBDC
office in 2024. We greatly appreciate the knowledge, experience, and consistency Robert Green brings
to efforts in Homer. Please do not hesitate to contact us if you have any questions.

Sincerely,
[DocuSigned by:
98AFA‘01267QB4D7...
Jon Bittner
Executive Director

Alaska SBDC

& www.AKSBDC.org %, (907) 786-7201 140 ALASKA SBDC CENTERS
@ 1901 Bragaw Street, Suite 199, Anchorage, AK 99508 Anchorage - Fairbanks - Juneau - Kenai Peninsula - Ketchikan - Mat-Su Valley



Office of the City Manager

491 East Pioneer Avenue

; T Clty Of Homer Homer, Alaska 99603

www.cityofhomer-ak.gov citymanager@cityofhomer-ak.gov
(p) 907-235-8121 x2222
(f) 907-235-3148

Memorandum
TO: Mayor Castner and Homer City Council
FROM: Rob Dumouchel, City Manager
DATE: November 21, 2023
SUBJECT: City Manager’s Report for November 27, 2023 Council Meeting

First Quarter Sales Tax Update

The 2023 summer season saw small decreases in taxable revenues when compared to the year prior. You may
remember that the fourth quarter of FY23 (April 2023 through June 2023) experienced an approximately 4.8%
decline in taxable sales that many have attributed to the poor weather we experienced this summer. The first
quarter of fiscal year 2024 (July 2023 through September 2023) was relatively better than Q4 FY23, but still
approximately 2% behind the taxable sales of the year prior. It’s worth mentioning that despite the small
decline, it is still the second best quarter of all time behind only Q1 FY23.

3rd Quarter (July through September) Taxable Sales by Year

$120,000,000

$100,000,000

$80,000,000

$60,000,000

$40,000,000

$20,000,000

2012 2014 2016 2018 2020 2022 2024

The Q1 FY24 performance puts us approximately $101k behind FY23 in revenues (~$63k to the General Fund,
the rest split between HART, HAWSP, and the Police Station). The good news is that, as mentioned in a prior
manager’s report, other streams of income are pacing ahead of our expectations. Property taxes are expected

to beat our budgeted numbers ($4.4M expected bap=<=n KPB assessor’s office data versus $4.1M budgeted
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for FY24) and the remote seller’s sales tax revenues are continuing to show growth (June through October
revenue reports from ARSSTC show $293k in revenue which is 67% of the $435k budgeted for FY24).

Monthly Totals - Year over Year

120,000
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2021 to 2023 Year over year graph of remote sales tax revenues for January through October

Lighthouse Village Development Project

The City’s Planning Division received permit applications related to a proposed development to take place
across three parcels near the base of the Homer Spit (1563 Homer Spit Road and 1491 Bay Avenue). The
project proposes development of a hotel, employee housing, and triplex residential units. The following
applications have been submitted for the Lighthouse Village Development project:

e Conditional Use Permit (CUP) 23-08 for Planned Unit Development (Homer City Code 21.24.030 (f));
the application includes the following:
o CUP application for a Planned Unit Development
o Development plans
o Trafficimpact analysis
o Preliminary stormwater report
e Application to rezone one parcel (1491 Bay Avenue) from Rural Residential (RR) to General
Commercial 1 (GC1) zone district.
e Proposal to vacate the B Street right-of-way within the Bayview Subdivision NO. 6 (HM 94-51), located
in the SW1/4 SEC.21,T.6S.,13W., S.M.
e Proposed subdivision, Bayview Subdivision Lighthouse Village Replat, Preliminary Plat

These applications are scheduled for the Planning Commission’s regular meeting on December 6. The
applications are currently available for public review in the Clerk’s Office lobby and the agenda packet will
be published on December 1, 2023. The site plan overview is attached to this report.

Short Term Rental Ordinance Update

Following the introduction of Ordinance 23-61 which would create a short term rental (STR) program, we’ve
already had some positive stakeholder engagement experiences. The Economic Development Commission
had a well-attended meeting featuring a fair amount of constructive public comment on the draft ordinance.
Economic Development Manager Julie Engebretsen and | were also able to meet with representatives from
the Homer Bed and Breakfast Association to discuss the proposal. Julie will also be speaking at a Guiding
Growth event soon. More opportunities are on the way for public engagement on the topic, but we’re off to a
great start.

Attachments:
December Employee Anniversaries
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FY24 Q1 Financials
Homer Harbor Expansion Monthly Report
Lighthouse Village Development Site Plan
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Office of the City Manager

491 East Pioneer Avenue

- - City of Homer Homer, Alaska 99603

www.cityofhomer-ak.gov citymanager@cityofhomer-ak.gov
(p) 907-235-8121 x2222
(f) 907-235-3148

Memorandum
TO: MAYOR CASTNER AND CITY COUNCIL
FROM: Andrea Browning
DATE: November 27, 2023

SUBJECT: December Employee Anniversaries

| would like to take the time to thank the following employees for the dedication,
commitment and service they have provided the City and taxpayers of Homer over the

years.
Mark Robl Police 39 Years
Bryan Hawkins Port 24  Years
Todd Cook Public Works 14  Years
Sean Perry Police 9 Years
Mike Zelinski Public Works 9 Years
Josh Mershon Port 4 Years
Regina Johanos Library 3 Years
Jenna Luchaco Public Works 2 Years
Del Masterhan Port 2 Years
Matt Dominguez IT 1 Year
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Actuals through September 2023

Revenues
Property Taxes
Sales and Use Taxes
Permits and Licenses
Fines and Forfeitures
Use of Money
Intergovernmental
Charges for Services
Other Revenues
Airport
Operating Transfers

Total Revenues

Expenditures & Transfers
Administration

Clerks/Council

Planning

Library

Finance

Fire

Police

Public Works

Airport

City Hall, HERC

Non-Departmental
Total Operating Expenditures

Transfer to Other Funds
Leave Cash Out
Other

Total Transfer to Other Funds

Transfer to CARMA
General Fund Fleet CARMA
General Fund CARMA
Seawall CARMA

Total Transfer to CARMA Funds

Total Expenditures & Transfers

Net Revenues Over (Under) Expenditures

These numbers are preliminar

General Fund
Expenditure Report

25% Fiscal Year Elapsed

Current Fiscal Analysis

FY24 FY24 Q1
ADOPTED ACTUAL
BUDGET 3 | %

S 4,115,085 ] $ 2,402,479 58%
8,939,282 2,510,608 28%
43,797 11,705 27%
10,303 90 1%

0 51,141
746,338 2,513 0%
396,890 189,618 48%

- 52,617
198,448 54,135 27%
1,728,989 - 0%
$ 16,179,131 | $ 5,274,906 33%
S 2,288,320 | $ 474,407 21%
927,024 182,410 20%
387,478 71,555 18%
1,079,132 274,341 25%
898,578 187,993 21%

1,881,175 448,434 24%

4,282,603 1,123,435 26%

3,512,438 807,157 23%

229,618 41,779 18%

179,040 45,624 25%

179,000 79,000 44%

$ 15,844,405 $ 3,736,135 24%

S 221,360 | $ - 0%

103,366 - 0%

S 324,725 $ - 0%

S - S - 0%

- - 0%

10,000 - 0%

S 10,000 | $ - 0%

$ 16,179,131 |$ 3,736,135 23%
$ o|]$ 1,538,771
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Water and Sewer Fund
Expenditure Report

Actuals through September 2023

Revenues
Water Fund
Sewer Fund

Total Revenues

Expenditures & Transfers
Water

Administration
Treatment Plant
System Testing
Pump Stations
Distribution System
Reservoir

Meters
Hydrants
Sewer
Administration
Plant Operations
System Testing
Lift Stations
Collection System
Total Operating Expenditures

Transfer to Other Funds
Leave Cash Out
GF Admin Fees
Other

Total Transfer to Other Funds

Transfers to CARMA
Water
Sewer
Total Transfer to CARMA Funds

Total Expenditures & Transfers

Net Revenues Over(Under) Expenditures

25% Fiscal Year Elapsed

Current Fiscal Analysis

FY24 FY24 Q1
ADOPTED ACTUAL
BUDGET 3 | %

2,369,005 | $ 738,522 31%

1,948,388 632,372 32%

4,317,393 | $ 1,370,894 32%

309,507 | $ 101,539 33%
684,568 184,108 27%
33,000 6,269 19%
115,707 21,220 18%
372,744 90,517 24%
19,025 2,223 12%
285,597 15,105 5%
214,533 52,457 24%
303,612 | $ 102,932 34%
836,304 175,972 21%
18,000 2,927 16%
216,060 47,077 22%
306,884 60,079 20%
3,715,541 | $ 862,426 23%
15,769 | $ - 0%
- - 0%
22,945 - 0%
38,714 ] $ - 0%
309,001 | $ - 0%
254,138 - 0%
563,138 | $ - 0%
4,317,393 | § 862,426 20%

0]$ 508,468
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Revenues
Administration
Harbor
Pioneer Dock
Fish Dock
Deep Water Dock
Outfall Line
Fish Grinder
Load and Launch Ramp

Total Revenues

Expenditures & Transfers
Administration
Harbor
Pioneer Dock
Fish Dock
Deep Water Dock
Outfall Line
Fish Grinder
Harbor Maintenance
Main Dock Maintenance
Deep Water Dock Maintenance
Load and Launch Ramp
Total Operating Expenditures

Transfer to Other Funds
Leave Cash Out
GF Admin Fees
Debt Service
Other
Total Transfer to Other Funds

Transfers to Reserves
Harbor
Load and Launch Ramp
Total Transfer to Reserves

Total Expenditures & Transfers

Port and Harbor Fund
Expenditure Report
Actuals through September 2023
25% Fiscal Year Elapsed

Current Fiscal Analysis

FY24 FY24 Q1
ADOPTED ACTUAL
BUDGET $ | %

$ 614,164 | $ 231,070 38%
3,961,361 2,225,313 56%
307,804 107,807 35%
578,477 332,034 57%
182,426 32,144 18%

4,800 - 0%
7,390 6,463 87%
130,000 58,972 45%

$ 5,786,422 | $ 2,993,801 52%

$  1,143305|$ 353,573 31%
1,609,487 403,890 25%
86,345 22,838 26%
747,966 164,732 22%
104,705 22,786 22%

13,500 1,470 11%
27,682 19,020 69%
533,783 126,168 24%
51,393 12,540 24%
61,893 13,939 23%
138,815 39,226 28%

$ 4518876 |$ 1,180,182 26%
S 73,867 | $ - 0%
- - 0%

0 - 0%

375,092 - 0%

$ 448,959 | $ - 0%
S 818,588 | $ - 0%
- - 0%

$ 818,588 | $ - 0%
$ 5,786,422 | $ 1,180,182 20%

Net Revenues Over(Under) Expenditures $ 0]$ 1,813,619
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MEMORANDUM

Homer Harbor Expansion Study Monthly Written Update

Item Type: Informational Memorandum

Prepared For:  Mayor and City Council

Date: November 21, 2023
From: Jenny Carroll, Special Projects and Communications Coordinator
Through: Rob Dumouchel, City Manager and Bryan Hawkins, Port Director

Purpose: This memorandum provides the Homer Harbor Expansion Study monthly written update to
Homer City Council per Resolution 23-037.

The U.S. Army Corps of Engineers (USACE) Project Development Team (PDT) finalized and
provided the City with the Project Management Plan (PMP), which defines study costs and timeline for
deliverables. The PMP is provided as backup to a Resolution Regarding the Homer Harbor Expansion
Additional Funding and Management Plan, which will be considered by City Council at the November
27, 2023 Regular City Council meeting. Please note that the USACE Pacific Ocean Division
recommended that the PMP adhere to the initially set milestone dates for the study, despite being
aware that they won't be met due to the Federal funding gap. The milestone dates in the PMP will be
updated once continuation funding is secured. In the interim, these dates will underscore the
necessity of securing continuation Federal funding to fulfill USACE deliverables up the USACE chain of
command.

The PDT has slowed their work pace on the HHE study. The scheduled team meetings are now once
per month rather than weekly. During this work reduction period, the USACE PDT:
e held Environmental Stakeholder Working Group meeting on September 28, 2023;
e iscoordinating with USACE’s Engineer Research & Development Center’s Ecological Modeling
Team to organize and conduct a two-day Ecological Modeling Workshop;
e isworkingon vertical team approval for the Homer Small Boat Harbor Vessel Economic Survey;
e is coordinating with agencies and making preparations to be ready for environmental field
work and proposed geotechnical work.

HDR - Owner Representative: HDR activities will slow down parallel to the USACE. Since the last
report, they:
e compiled and submitted a cost estimate for proposed geotechnical work to the USACE;
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Memorandum
City Council
November 21, 2023

continued to advance the Coastal Numerical Modeling (waves, tides/storm surge, sediment
transport) of existing (baseline) conditions. Plan to complete baseline conditions analysis by
the end of year;

met with the Port & Harbor Advisory Commission to review the HHE Communications Plan;
assist City staff toimplement Communications Plan and continue to maintain and update HHE
website.

City of Homer:

City staff prepared informational materials for the October 23 Committee of the Whole Council
discussion of HHE next steps;

Two HHE Council ‘champions’, Storm Hansen and Rachel Lord were assigned;

At Council direction, staff prepared a draft Resolution regarding HHE next steps for review and
editing by the Mayor and Council champions;

City staff worked with the Mayor and Council champions to address a request from Governor
Dunleavy’s office to formally request additional State HHE General Investigation matching
funds in the Governor’s FY25 budget. The finalized request letter was provided as backup
documentation to Memorandum CC-23-254, submitted by Councilmembers Hansen and Lord
for the November 13, 203 City Council meeting.

Communications/outreach: Information and updates about the study are being disseminated
through the City's monthly newsletter and the Homer Harbor Expansion website. Email
notifications were sent to inform mailing list subscribers about opportunities to provide public
input during City Council meetings addressing the HEE General Investigation. The pace of
social media outreach has temporarily slowed down due to staff turnover in the City Manager's
office.

RECOMMENDATION:
Informational Only.
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GENERAL NOTES

EXISTING LOTS TO BE DEVELOPED:
LOT 163
LOT 164-A
LOT 164-B
VACATED B-STREET ROW

/1) PEDESTRIAN A ,
W CONNECTION TO BAY W
AVENUE & B STREET

TOTAL SITE AREA:
6.95 ACRES

329'-6"

PROPOSED BUILDABLE AREA TO BE DEVELOPED:
186,437 SF / 4.28 ACRES
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PROPOSED STRUCTURE SQUARE FOOTAGE:
EMPLOYEE HOUSING: 13,050 SF
HOTEL: 80,505 SF
TRIPLEX UNITS: (5) 6,464 SF
TOTAL SF OF DEVELOPMENT: 125,875 SF

EMPLOYEE HOUSING

REVISIONS

Description

CITY OF HOMER ZONING CODE:
ZONE: GENERAL COMMERCIAL 1 (GC1)
I BUILDING SETBACKS: 20 FROM ROW /5 FROM OTHER LOTS

3 STORY STRUCTURE
13,050 SF
FF: 47

LOCATED IN OVERLAY ZONE DISTRICT: NO

LOCATED IN WETLAND LOCATION: NO

LOCATED IN FLOOD ZONE: YES (AE, LOW HAZARD)

NOTE: PROPOSED DRIVEWAY LANDSCAPING REQUIREMENTS INCLUDE RIGHT-OF-WAY

APPROACH AND PEDESTRIAN LANDSCAPED BUFFER ZONES.

PATHWAYS IN ROW TO COMPLY WITH

DOT DESIGN STANDARDS & GUIDELINES PUBLIC UTILITIES \_
PUBLIC WATER AND SEWER IS PROVIDED TO SITE (CITY OF

HOMER PUBLIC WORKS)

Date

Init.

No
\

12

POWER IS PROVIDED TO SITE. 3-PHASE UPGRADE WILL BE
REQUIRED (HOMER ELECTRIC ASSOCIATION)

FIRE LANE

PARKING REQUIREMENTS:
NORTH LOT PARKING REQUIRED PER HCC 21.55.090:
HOTEL - ONE PER GUEST ROOM @ 85 ROOMS = 85 STALLS
DORMITORY - 1 PER TWO BEDS @ 40 BEDS = 20 STALLS

oL_______1 o

NORTH LOT PARKING PROVIDED: TOTAL 102 STALLS

f t B
l ol
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SOUTH LOT PARKING REQUIRED PER HCC 21.55.090:
DWELLINGS: TWO PER DWELLING UNIT (A REQUIRED
PARKING SPACE MAY BE IN A GARAGE OR CARPORT IF THE
STRUCTURE IS AT LEAST 12' WIDE, 20' LONG AND 8' HIGH) =
30 STALLS

\

-;

e

SOUTH LOT PARKING PROVIDED: TOTAL 30 STALLS

PLANNING

ROW PARCEL
18101033

HOTEL

KEYNOTES

3 STORY STRUCTURE
WITH ROOFTOP BAR

APPROXIMATE LIMITS OF CONSTRUCTION
N 80,505 SF

1 ® FF: 46.5' PROPERTY LINE

ENGINEERING

PROPOSED PROPERTY LINE

: -
= c0°0, & 0,°0.0:80,0 EXISTING PUBLIC SEWER LINE

EXISTING PUBLIC WATER LINE

ARMY CORPS OF ENGINEERS PERMIT LINE

EXISTING RETAINING WALL

Suite 600 - 221 N. Wall St., Spokane, Washington 99201
TEL: (509) 534-4884 FAX: (509) 534-4943 www.wwomer.com

RETAINING WALL
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