
 

  

Agenda 

City Council Regular Meeting 

Monday, November 27, 2023 at 6:00 PM  

Cowles Council Chambers In-Person & Via Zoom Webinar 

text 
Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 205 093 973   Password: 610853 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 
CALL TO ORDER, PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to City 

Council's Operating Manual) 

MAYORAL PROCLAMATIONS AND RECOGNITIONS 

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA 

RECONSIDERATION 

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is desired on 

an item, that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda at 

the request of a Councilmember.) 

a. Homer City Council Unapproved Special and Regular Meeting Minutes of November 13, 2023. 

City Clerk. Recommend adoption. 

b. Memorandum CC-23-271 from Mayor Castner re: Appointment of Jessica Williams to the Parks 
Art Recreation & Culture Advisory Commission. Recommend approval.  

c. Memorandum CC-23-272 from City Clerk re: Marijuana Retail and Product Manufacturing 

License Renewals for Cosmic Cannabis Company and Cosmic SeaWeed LLC. Recommend 

approval.  

d. Ordinance 23-61, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital 

Budget by Appropriating $300,000 from the Water Capital Asset Repair and Maintenance 

Allowance (CARMA) Fund to Design and Rebuild the Ben Walters Pressure Reducing Station. 
City Manager/Public Works Director. Recommended dates Introduction November 27, 2023 

Public Hearing and Second Reading January 8, 2024. 

Memorandum CC-23-261 from Public Works Director as backup.  

e. Ordinance 23-62, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital 

Budget by Appropriating an Additional $25,000 from the Homer Accelerated Roads and Trails 
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(HART) Road Fund to Complete the Design of the Heath Street Pavement Restoration Project. 

City Manager/Public Works Director. Recommended dates Introduction November 27, 2023 
Public Hearing and Second Reading January 8, 2024.  

Memorandum CC-23-262 from Public Works Director as backup.  

f. Ordinance 23-63, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital 
Budget by Renewing the Appropriation of Funds in the Amount of $100,000 from the Port & 

Harbor Reserves for the Purpose of Replacing the Fish Grinding Building and Completing 

Drainage Improvements. City Manager/Port Director. Recommended dates Introduction 

November 27, 2023 Public Hearing and Second Reading January 8, 2024.  

Memorandum CC-23-263 from Port Director as backup.  

g. Resolution 23-123, A Resolution of the City Council of Homer, Alaska Approving a Sole Source 

Contract to Zenon Environmental Corporation to Purchase Five Membrane Filter Trains for the 
Water Treatment Plant with the First Payment due in 2024 in the Amount of $92,774 and 

Payments in Subsequent Years Subject to Inflation and Future Council Appropriations, and 

Authorizing the City Manager to Negotiate and Execute the Appropriate Documents. City 
Manager/Public Works Director. Recommend adoption. 

Memorandum CC-23-264 from Public Works Director as backup.  

h. Resolution 23-124, A Resolution of the City Council of Homer, Alaska Approving the 2024 

Regular Meeting Schedule for the City Council, Americans with Disabilities Act (ADA) Advisory 

Board, Economic Development Advisory Commission, Library Advisory Board, Parks Art 

Recreation and Culture Advisory Commission, Planning Commission, Port and Harbor Advisory 

Commission. City Clerk. Recommend adoption.  

Memorandum CC-23-265 from City Clerk as backup.  

i. Resolution 23-125, A Resolution of the City Council of Homer, Alaska Approving a Task Order 

with RESPEC Engineering in the Amount of $61,990 for the Construction Documents and 
Engineering Support for the Fish Grinding Building Replacement Project and Authorizing the 

City Manager to Negotiate and Execute the Appropriate Documents. City Manager. 

Recommend adoption. 

Memorandum CC-23-266 from Port Director as backup.  

j. Resolution 23-126, A Resolution of the City Council of Homer, Alaska Agreeing to Participate in 

a Memorandum of Agreement for the Joint Exercise of a Tourism Promotion between the Kenai 

Peninsula Borough and the Cities of Kachemak, Kenai, Homer, Seldovia, Seward and Soldotna 
and Authorizing the City Manager to Negotiate and Execute the Appropriate Documents. 

Recommend adoption.  

Memorandum CC-23-267 from City Manager as backup.  
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k. Resolution 23-127, A Resolution of the City Council of Homer, Alaska Awarding the Contract for 

the Solid Waste Collection and Disposal Contract to Alaska Waste-Kenai Peninsula, LLC for a 
Three Year Term with Two One-Year Renewal Options in the amount of $76,002 per year and 

Authorizing the City Manager to Negotiate and Execute the Appropriate Documents. City 

Manager/ Port Director. Recommend adoption. 

Memorandum CC-23-268 from Port Director as backup.  

l. Resolution 23-128, A Resolution of the City Council of Homer, Alaska Supporting the Creation 

of a Sister City Donation Account to Support the 40th Anniversary of Homer's Relationship with 

Teshio, Hokkaido Japan. City Manager. Recommend adoption.  

VISITORS 

a. South Peninsula Hospital Annual Report - Ryan Smith, CEO (10 minutes) 

b. Cook Inlet Regional Citizens Advisory Council - Shaylon Cochran and Sue Saupe (10 Minutes) 

c. Kenai Peninsula Economic Development District - Tim Dillon, Executive Director and Cassidi 

Cameron, Special Projects Manager (10 minutes) 

ANNOUNCEMENTS / PRESENTATIONS / REPORTS  (5 Minute limit per report) 

a.   Worksession Report 

b.   Committee of the Whole Report 

c.   Mayor's Report 

d.   Borough Report 

e.   Economic Development Advisory Commission 

f.   Parks Art Recreation and Culture Advisory Commission 

g.   Library Advisory Board 

h.   Conversations with a Council Member 

PUBLIC HEARING(S) 

a. Ordinance 23-55, An Ordinance of the City Council of Homer, Alaska Accepting and 
Appropriating an FY 2023 State Homeland Security Program Grant in the Amount of $88,196.56 

from the Alaska Division of Homeland Security & Emergency Management (DHS&EM) to 

Upgrade Homer Volunteer Fire Department Portable Radios and Provide a Backup Repeater 
for the City's Public Safety Communications System, Authorizing a Sole Source Request to 

Contract with PROCOMM Alaska and Authorizing the City Manager to Negotiate and Execute 

the Appropriate Documents. City Manager. Introduction November 13, 2023 Public Hearing 
and Second Reading November 27, 2023. 

Memorandum CC-23-255 from Police Chief as backup.  
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b. Ordinance 23-56, An Ordinance of the City Council of Homer, Alaska Extending the Allocation 

for the Upgrade of the City's Microwave Wide Area Network through June 30, 2024. City 
Manager/Chief Technology Officer. Introduction November 13, 2023, Public Hearing and 

Second Reading November 27, 2023. 

Memorandum CC-23-256 from Chief Technology Officer as backup.  

c. Ordinance 23-57, An Ordinance of the City Council of Homer, Alaska Amending the FY23 Capital 

Budget by Appropriating an Additional $35,000 from the Water Capital Asset Repair and 

Maintenance Allowance Fund to Purchase One Membrane Filter Module for the Water 

Treatment Plant. City Manager/Public Works Director. Introduction November 13, 2023, Public 
Hearing and Second Reading November 27, 2023.  

Memorandum CC-23-257 from Public Works Director as backup.  

d. Ordinance 23-58, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital 
Budget by Accepting and Appropriating a Hazard Mitigation Grant Programming Award in the 

Amount of $2,109,033 from the Alaska Division of Homeland Security & Emergency 

Management (DHS&EM) to Replace the City's Raw Water Transmission Mains and Authorizing 
the City Manager to Negotiate and Execute the Appropriate Documents. City Manager. 

Introduction November 13, 2023 Public Hearing and Second Reading November 27, 2023.  

Memorandum CC-23-258 from Special Projects & Communications Coordinator as backup.  

e. Ordinance 23-59, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital 

Budget by Accepting and Appropriating a Hazard Mitigation Grant Program Award in the 

Amount of $105,452 from the Alaska Division of Homeland Security & Emergency Management 

(DHS&EM) to Reimburse City of Homer Costs Associated with Managing and Administering the 
DHS&EM Hazard Mitigation Grant 4413.001 1R and Authorizing the City Manager to Negotiate 

and Execute the Appropriate Documents. City Manager. Introduction November 13, 2023 

Public Hearing and Second Reading November 27, 2023. 

Memorandum CC-23-258 from Special Projects Coordinator & Communications Coordinator 

as backup.  

f. Ordinance 23-60, An Ordinance of the City Council of Homer, Alaska Amending Homer City 

Code Chapter 7.04 to add new Section 7.04.015 Local Traffic Provisions and Amend Section 
7.04.030 Traffic Fine Schedules to Reduce Speed Limits on Cul-De-Sacs to 15 MPH. Lord. 

Introduction November 13, 2023, Public Hearing and Second Reading November 27, 2023.  

ORDINANCE(S) 

CITY MANAGER'S REPORT 

a. City Manager's Report 

PENDING BUSINESS 
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NEW BUSINESS 

RESOLUTIONS 

a. Resolution 23-129, A Resolution of the City Council of Homer, Alaska Creating a Steering 
Committee to Aid in the Development of a New Comprehensive Plan and Title 21 Zoning Code. 

City Manager/City Planner. 

Memorandum CC-23-269 from City Planner as backup.  

b. Resolution 23-130, A Resolution of the City Council of Homer, Alaska Expressing Support for 

Continuation of the Homer Harbor Expansion General Investigation by Authorizing the City 

Manager to Sign an Updated Project Management Plan with the US Army Corps of Engineers, 

and Stating Intent to Fund 25% of the Updated General Investigation Cost. Lord/Hansen. 

Memorandum CC-23-270 from Council Members as backup.  

COMMENTS OF THE AUDIENCE 

COMMENTS OF THE CITY ATTORNEY 

COMMENTS OF THE CITY CLERK 

COMMENTS OF THE CITY MANAGER 

COMMENTS OF THE MAYOR 

COMMENTS OF THE CITY COUNCIL 

ADJOURNMENT 

Next Regular Meeting is Monday, January 8, 2024 at 6:00 p.m. and Committee of the Whole at 5:00 p.m. 

All meetings are scheduled to be held in the City Hall Cowles Council Chambers located at 491 E. 

Pioneer Avenue, Homer, Alaska. 

5



HOMER CITY COUNCIL UNAPPROVED 
SPECIAL MEETING 
NOVEMBER 13, 2023 
 
Session 23-22 a Special Meeting of the City Council of Homer, Alaska was called to order on November 
13, 2023 by Mayor Ken Castner at 4:00 p.m. at the City Hall Cowles Council Chambers located at 491 E. 
Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance. 
 
PRESENT: COUNCILMEMBERS ADERHOLD, HANSEN, LORD, VENUTI 

ABSENT: COUNCIL MEMBERS DAVIS AND ERICKSON (excused) 

STAFF: CITY MANAGER DUMOUCHEL 
CITY CLERK JACOBSEN 

  LIBRARY DIRECTOR BERRY 
CHIEF TECHNOLOGY OFFICER JIRSA 
CITY ATTORNEY GATTI 

 
AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to City 
Council’s Operating Manual) 

LORD/VENUTI MOVED TO APPROVE THE AGENDA 

There was no discussion. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

PENDING BUSINESS 

NEW BUSINESS 

a. Memorandum CC-23-252 from City Clerk re:   Request for Executive Session Pursuant to AS 
44.62.310 (C)(1)& (3) Matters, the Immediate Knowledge of Which would Clearly have an 
Adverse Effect upon the Finances of the Government Unit and Attorney Client Privilege (IT 
Data Security Strategies and IT Data Security Pending Issue)  

LORD/ADERHOLD MOVED TO GO INTO EXECUTIVE SESSION PURSUANT TO AS 44.62.310 (C)(1)& (3) 
MATTERS, THE IMMEDIATE KNOWLEDGE OF WHICH WOULD CLEARLY HAVE AN ADVERSE EFFECT UPON 
THE FINANCES OF THE GOVERNMENT UNIT AND ATTORNEY CLIENT PRIVILEGE (IT DATA SECURITY 
STRATEGIES AND IT DATA SECURITY PENDING ISSUE). 

Mayor Castner noted for the record that City Attorney Gatti, Library Director Berry, and Chief 
Technology Officer Jirsa will participate in the executive session.  

VOTE: YES: VENUTI, ADERHOLD, LORD, HANSEN 

Motion carried.  
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HOMER CITY COUNCIL UNAPPROVED 
SPECIAL MEETING 
NOVEMBER 13, 2023 
 
Council recessed into executive session at 4:03 p.m. and returned to open session at 4:56 p.m. 

COMMENTS OF THE AUDIENCE 

ADJOURN 

There being no further business to come before the Council Mayor Castner adjourned the meeting at 
4:57 p.m.  The next Regular Meeting is Monday, November 27, 2023 at 6:00 p.m., Work Session at 4:00 
p.m. and Committee of the Whole at 5:00 p.m. All meetings are scheduled to be held in the City Hall 
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 

 
      
Melissa Jacobsen, MMC, City Clerk 

Approved:      
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
NOVEMBER 13, 2023 
 
Session 23-23 a Regular Meeting of the City Council of Homer, Alaska was called to order on November 
13, 2023 by Mayor Ken Castner at 6:00 p.m. at the City Hall Cowles Council Chambers located at 491 E. 
Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance. 
 
PRESENT: COUNCILMEMBERS ADERHOLD, DAVIS, ERICKSON, HANSEN, LORD, VENUTI 

STAFF: CITY MANAGER DUMOUCHEL 
CITY CLERK JACOBSEN 
FINANCE DIRECTOR WALTON 
PORT DIRECTOR HAWKINS 
PUBLIC WORKS DIRECTOR KEISER  
CHIEF TECHNOLOGY OFFICER JIRSA 
CITY ATTORNEY GATTI 

 
AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to City 
Council's Operating Manual) 

LORD/VENUTI MOVED TO APPROVE THE AGENDA. 

There was no discussion. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

MAYORAL PROCLAMATIONS AND RECOGNITIONS 

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA 

Marie MacDougall commented in support of Ordinance 23-61 and sensible regulation of short term 
rentals.  
 
Scott Adams, city resident, commented regarding Ordinance 23-61. He questioned who would enforce 
the regulations and questioned the permit fees. 
 
RECONSIDERATION 

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is desired on 
an item, that item may be removed from the Consent Agenda and placed on the Regular Meeting Agenda at the 
request of a Councilmember.) 

Council Member Aderhold noted a potential conflict of interest that Holly Brennan, who’s being 
appointed to the Economic Development Advisory Commission, is her step-daughter. 
 
Mayor Castner responded there isn’t any financial implication to the appointment and ruled there is 
no conflict of interest. There was no objection from Council.  
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
NOVEMBER 13, 2023 
 

a. Homer City Council Unapproved Regular Meeting Minutes of October 23, 2023. City Clerk. 
Recommend adoption. 

b. Memorandum CC-23-253 from Mayor Castner re: Appointment of Daniel Hasche and Holly 
Brennan to the Economic Development Advisory Commission. Recommend approval. 

c. Ordinance 23-55,  An Ordinance of the City Council of Homer, Alaska Accepting and 
Appropriating an FY 2023 State Homeland Security Program Grant in the Amount of $88,196.56 
from the Alaska Division of Homeland Security & Emergency Management (DHS&EM) to 
Upgrade Homer Volunteer Fire Department Portable Radios and Provide a Backup Repeater 
for the City’s Public Safety Communications System, Authorizing a  Sole Source Request to 
Contract with PROCOMM Alaska and Authorizing the City Manager to Negotiate and Execute 
the Appropriate Documents. City Manager. Recommended dates Introduction November 13, 
2023 Public Hearing and Second Reading November 27, 2023. 

Memorandum CC-23-255 from Police Chief as backup. 

d. Ordinance 23-56, An Ordinance of the City Council of Homer, Alaska Extending the Allocation 
for the Upgrade of the City’s Microwave Wide Area Network through June 30, 2024. City 
Manager/Chief Technology Officer. Recommended dates Introduction November 13, 2023, 
Public Hearing and Second Reading November 27, 2023. 

Memorandum CC-23-256 from Chief Technology Officer as backup. 

e. Ordinance 23-57, An Ordinance of the City Council of Homer, Alaska Amending the FY23 Capital 
Budget by Appropriating an Additional $35,000 from the Water Capital Asset Repair and 
Maintenance Allowance Fund to Purchase One Membrane Filter Module for the Water 
Treatment Plant. City Manager/Public Works Director. Recommended dates Introduction 
November 13, 2023, Public Hearing and Second Reading November 27, 2023. 

Memorandum CC-23-257 from Public Works Director as backup. 

f. Ordinance 23-58, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital 
Budget by Accepting and Appropriating a Hazard Mitigation Grant Programing Award in the 
Amount of $2,109,033 from the Alaska Division of Homeland Security & Emergency 
Management (DHS&EM) to Replace the City's Raw Water Transmission Mains and Authorizing 
the City Manager to Negotiate and Execute the Appropriate Documents. City Manager. 
Recommended dates Introduction November 13, 2023 Public Hearing and Second Reading 
November 27, 2023.  

Memorandum CC-23-258 from Special Projects & Communications Coordinator as backup. 

g. Ordinance 23-59, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital 
Budget by Accepting and Appropriating a Hazard Mitigation Grant Program Award in the 
Amount of $105,452 from the Alaska Division of Homeland Security & Emergency Management 
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
NOVEMBER 13, 2023 
 

(DHS&EM) to Reimburse City of Homer Costs Associated with Managing and Administering the 
DHS&EM Hazard Mitigation Grant 4413.001 1R and Authorizing the City Manager to Negotiate 
and Execute the Appropriate Documents. City Manager. Recommended dates Introduction 
November 13, 2023 Public Hearing and Second Reading November 27, 2023.  

Memorandum CC-23-258 from Special Projects & Communications Coordinator as backup. 

h. Ordinance 23-60, An Ordinance of the City Council of Homer, Alaska Amending Homer City 
Code Chapter 7.04 to add new Section 7.04.015 Local Traffic Provisions and Amend Section 
7.04.030 Traffic Fine Schedules. Lord. Recommended dates Introduction November 13, 2023, 
Public Hearing and Second Reading November 27, 2023.  

i. Ordinance 23-61, An Ordinance of the City Council of Homer, Alaska Amending Homer City 
Code Title 5 to add Chapter 5.48 Short Term Rentals. Aderhold/Davis. Recommended dates 
Introduction November 13, 2023, Refer to Planning Commission and Economic Development 
Commission, Public Hearing and Second Reading February 26, 2024. 

Memorandum CC-23-260 from City Manager as backup. 

Moved to Ordinances item a. Aderhold. 

j. Resolution 23-121, A Resolution of the City Council of Homer, Alaska in Support of Full Funding 
of $7,644,677 for the State of Alaska Municipal Harbor Facility Grant Program in the FY 2025 
State Capital Budget. City Manager/Port Director. Recommend adoption.  

k. Resolution 23-122, A Resolution of the City Council of Homer, Alaska Awarding the Contract for 
the Homer Animal Shelter Operation and Management Services to the firm of Homer Animal 
Services, LLC in the Amount of $330,000, Transferring $15,000 of Unencumbered Operating 
Funds, and Authorizing the City Manager to Negotiate and Execute the Appropriate 
Documents. City Manager. Recommend adoption. 

Memorandum CC-23-259 from City Clerk as backup.  

Item i. moved to Ordinances item a. Aderhold. 

LORD/ADERHOLD MOVED TO ADOPT THE RECOMMENDATIONS OF THE CONSENT AGENDA. 

Council Member Lord noted a correction to Ordinance 23-60 that the title should include “to reduces 
speed limits on City cul-de-sacs to 15 mph” 

VOTE: NON OBJECTION: UNANIMOUS CONSENT. 

Motion carried. 

VISITORS 
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
NOVEMBER 13, 2023 
 

a. Chamber of Commerce Annual Report – Brad Anderson, Executive Director (10 minutes)  

Brad Anderson, Executive Director, Mina Gherman, Marketing Director and Silas Firth, Membership 
Director presented regarding the Chambers upcoming community events and highlighted events for 
2024, updates to the Homer Relocation Guide and Tourism Guide, social media statistics, marketing 
partners, tourism promotion, and the Chambers upcoming 75th anniversary.  
 
ANNOUNCEMENTS / PRESENTATIONS / REPORTS  (5 Minute limit per report) 

a.   Special Meeting Report 

City Manager Dumouchel reported that Council had an executive session on IT Data Security 
Strategies and Issues.  
 

b.   Committee of the Whole Report 

Council Member Lord reported Council heard a presentation about our Sister City relationship with 
Teshio, Hokkaido in Japan and the upcoming 40th anniversary celebration. Japanese Club students 
did a presentation to Council, led by Megumi Beams. Folks interested in being involved with the Sister 
City celebration can contact Library Director Dave Berry at the Homer Library, and the Japanese Club 
is looking for donations to purchase Taiko Drums for the students to play at the celebration. 
 

c.   Mayor's Report 

i. Letter to Aaron Hunting, PE, AKDOT 

Mayor Castner noted his letter in the packet and reported the Alaska Department of Transportation 
had reached out for additional information for the proposed underpass for the Diamond Creek Trail 
connection to other recreational land. 
  

d.   Borough Report 

e.   Planning Commission 

i. Planning Commission written report 

Planning Commissioner David Schneider reported at their last meeting the Commission had a work 
session to discuss a Planning Commission Strategic Plan. At their regular meeting City Planner Foster 
reported on the status of Ordinance 23-21(S) and future work on the topic, and an upcoming 
Transportation Plan Steering Committee. They approved their 2024 meeting schedule.  
 

f.   Port and Harbor Advisory Commission 

PUBLIC HEARING(S) 

a. Ordinance 23-53, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital 
Budget by Accepting $66,650 from the State of Alaska Department of Corrections for 
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
NOVEMBER 13, 2023 
 

Reimbursement for the Purchase of the Jail Van. City Manager/Police Chief. Introduction 
October 23, 2023 Public Hearing and Second Reading November 13, 2023. 

Memorandum CC-23-238 from Police Chief as backup.  

Mayor Castner opened the public hearing. There were no comments and the hearing was closed. 

LORD/ADERHOLD MOVED TO ADOPT ORDINANCE 23-53 BY READING OF TITLE ONLY FOR SECOND AND 
FINAL READING.  

There were brief comments of appreciation for the States assistance with this matter. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

b. Ordinance 23-54, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital 
Budget by Appropriating $15,000 from the Port Reserves Fund for Repair of the Deep Water 
Dock Sink Hole. City Manager/Port Director. Introduction October 23, 2023, Public Hearing and 
Second Reading November 13, 2023. 

Memorandum CC-23-239 from Port Director as backup.  

Mayor Castner opened the public hearing. There were no comments and the hearing was closed. 
 
LORD/ADERHOLD MOVED TO ADOPT ORDINANCE 23-54 BY READING OF TITLE ONLY FOR SECOND 
AND FINAL READING.  
 
There was no discussion.  
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 
ORDINANCE(S) 

i. Ordinance 23-61, An Ordinance of the City Council of Homer, Alaska Amending Homer City 
Code Title 5 to add Chapter 5.48 Short Term Rentals. Aderhold/Davis. Recommended dates 
Introduction November 13, 2023, Refer to Planning Commission and Economic Development 
Commission, Public Hearing and Second Reading February 26, 2024. 

Memorandum CC-23-260 from City Manager as backup. 

ADERHOLD/VENUTI MOVED TO INTRODUCE ORDINANCE 23-61 AND REFER THE ORDINANCE TO THE 
PLANNING COMMISSION AND ECONOMIC DEVELOPMENT ADVISORY COMMISSION. 
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
NOVEMBER 13, 2023 
 
Council Member Aderhold shared that she pulled this from the consent agenda for discussion and so 
their comments can be sent on to the Commissions.  She shared the background that they’ve been 
talking about short term rentals (STR) since their last visioning session in March of 2022.  They 
attempted to work with a company that would help locate the STR’s around town, but it wasn’t 
successful. This ordinance is a first step opportunity to get a sense of who’s out there and have them 
receive a permit to operate, similar to what the food trucks have, so we know where they are and that 
they are collecting taxes due to the city, and to establish a fine structure for non-compliance.  There’s 
potential for follow on ordinances in the future, but this is a starting point for next year.  
 
Council Member Lord looks forward to feedback from the Planning Commission and Economic 
Development Commission to hear their perspectives and also feedback they have based on public 
comments they receive. She noted this is Title 5 and City Manager Dumouchel added that there will 
need to be an amendment to Title 21 in the future. Council Member Lord also noted that the $100 per 
day fee that a couple members of the public have referenced is in the fine schedule and only a per day 
fee if they are in violation of this section of code.  
 
Council Member Venuti commented regarding enforcement and potential staff impacts.  City Manager 
Dumouchel responded general permitting will be a function of Administration and any serious health 
and safety violations will be handled by the Police Department.  He also shared about efforts for 
rebuilding capacity for Planning.   
 
Mayor Castner commented briefly how this relates to business licenses. 
 
VOTE (introduction): NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 
CITY MANAGER'S REPORT 

a. City Manager's Report 

City Manager Dumouchel noted his report in the packet and highlighted upcoming tsunami siren 
testing, council champion updates, parking and camping reporting, and the upcoming work session 
about. 
 
They discussed the campground operating report and the feeling there’s more to consider there. The 
campground also operates as a large vessel haul out, and there’s tension with the competing interests 
between the enterprise and general fund. Council values both the campground and the haul out, and 
recognizes it wouldn’t be unreasonable for the enterprise to proposing that the campground go away. 
It’s a Council role to make the decision whether it’s a campground or a haul out, and this could be a 
good opportunity for a work session with Port and Harbor to have the conversation.  
 

b. Roads and Trails Financial Plans 
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
NOVEMBER 13, 2023 
 
Public Works Director Keiser reviewed proposed projects in the roads financial plan and trails financial 
plan which are intended to be used as budget planning documents, and responded to questions from 
Mayor and Council.  
 
PENDING BUSINESS 

NEW BUSINESS 

a. Memorandum CC-23-254 from Council Members Lord and Hansen Re: Harbor Expansion 
General Investigation Continuation Resolution. (10 minutes) 

There was brief discussion that this is provided as follow-up from discussion at their last meeting of 
the intent to bring back a resolution. The sponsors felt it would be most appropriate to bring it forward 
at the November 27th meeting when a full council is expected, and the intent of the resolution will be 
to support moving forward with funding and new development plan. The need for Council to work as 
a body and a team in conversations with federal and state partners and maintain positive 
relationships was also addressed.   
 
This was provided as an informational item and no action was taken.  
 
RESOLUTIONS 

COMMENTS OF THE AUDIENCE 

Scott Adams, city resident, recommended watching the video for the Port and Harbor Advisory 
Commission meeting regarding discussion on the campground and large vessel haul out. What they 
want is a budget to run things out there. He has concerns about eliminating camping. He commented 
about proposals for parking fees increasing to $25 per day and eliminating the long term parking pass. 
He explained about his experience at a Florida beach where visitors could use a QR code displayed on 
signage instead of having to find a parking meter.  He also commented about the continued lack of 
action for clean up at Mattox and East End Road.  
 
COMMENTS OF THE CITY ATTORNEY 
 
City Attorney Gatti had no comments. 
 
COMMENTS OF THE CITY CLERK 
 
City Clerk Jacobsen announced openings on the ADA Advisory Board and Parks Art Recreation and 
Culture Advisory Commission, and a Student Representative seat on the Port and Harbor Advisory 
Commission.   
 
COMMENTS OF THE CITY MANAGER 
 

14



HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
NOVEMBER 13, 2023 
 
City Manager Dumouchel commented the City is recruiting for Planning staff and Fire Fighters. 
Information is available on the City website. 
 
COMMENTS OF THE MAYOR 
 
Mayor Castner reiterated that 2024 is the 40th anniversary of the Sister City relationship between 
Teshio and Homer. He anticipates the Council will be making moves to make it a celebration. He also 
shared that he was called by a surveyor who’s laying out the sewer line to Jack Gist Park, he’s pleased 
that’s happening before the ground freezes up.  
 
COMMENTS OF THE CITY COUNCIL 
 
Council Member Lord loved having the kids a Committee of the Whole and thanked Megumi Beams 
and all the families for helping get them here. She shared about her experience in Anchorage last week 
attending the Inter-Tribal Agriculture Council first Alaska Summit and the Alaska Food and Farm 
Festival. She noted Karen Sonnen, from Homer’s Natural Resource Conservation Service office who’s 
the only range land specialist in Alaska who presented on reindeer habitat at the summit, and the 
many Homer participants at the festival.  
 
Council Member Venuti wished everyone happy Thanksgiving. She shared about the successful Empty 
Bowls fundraiser for the food pantry where they sold all of the 140 bowls donated by local potters and 
all the great soups that were donated. 
 
Council Member Aderhold commented she was also in Anchorage last week but didn’t bump into 
anyone from Homer, and she got the last bowl at the Empty Bowls event. She wished everyone happy 
Thanksgiving.  
 
Council Member Hansen recalled the beginning of the Sister City relationship from when she was a 
kid, it was amazing. She announced the All Things Recovery bonfire planned at Bishops Beach and 
emphasized the importance of supporting our sober community and normalizing it.  
 
ADJOURN 
 
There being no further business to come before the Council Mayor Castner adjourned the meeting at 
7:43 p.m. The next Regular Meeting is Monday, November 27, 2023 at 6:00 p.m., Work Session at 4:00 
p.m. and Committee of the Whole at 5:00 p.m. All meetings are scheduled to be held in the City Hall 
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
 
      
Melissa Jacobsen, MMC, City Clerk 
 
Approved:     
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MEMORANDUM 

CC-23-271 

 

Appointment of Jessica Williams to the Parks Art Recreation and Culture Advisory Commission.  

 

Item Type: Action Memorandum 

Prepared For: Homer City Council  

Date: November 21, 2023 

From: Mayor Castner 

 

Jessica Williams is appointed to the Parks Art Recreation and Culture Advisory Commission to fill the 

seat vacated by Deb Lowney. The term expires October 31, 2026. 

 

Recommendation  

Confirm the appointments of Jessica Williams to the Parks Art Recreation and Culture Advisory 

Commission. 

 

Attachments: 

Janie Leisk application 

Jessica Williams application 
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Published on City of Homer Alaska Official Website (https://www.cityofhomer-ak.gov)

Home > Application for Appointment to an Advisory Body > Webform results > Application for Appointment to an Advisory Body

Submission information

Form: Application for Appointment to an Advisory Body [1]

Submitted by Visitor (not verified)
Sun, 10/29/2023 - 4:20pm
65.74.105.243

Applicant Information

Full Name
Janie Leask

Physical Address Where you Claim Residency
233 Island View Court; Homer, AK 99603

Mailing Address
PO Box 522; Homer, AK 99603

Phone Number(s)
907.250.1944

Email
huntave@yahoo.com

Advisory Bodies
Parks, Art, Recreation & Culture Advisory Commission – Meetings held on the 3rd Thursday
of February through June and August through November at 5:30 p.m.

Residency

Are you a City Resident? Yes

If yes, how long have you been a City Resident? 10 years

How long have you been a resident of the South Peninsula Area? 10 years

Background Information

Have you ever served on a similar advisory body?
If so please list when, where, and how long:
I’ve not served on a local advisory body, but did served on the South Peninsula Haven House

Submission #54 https://www.cityofhomer-ak.gov/print/9051/submission/51369

1 of 2 10/30/2023, 8:11 AM
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Board of Directors for 7 years. I lived in Anchorage for 40 years prior to moving to Homer and
during those years I served both on Boards of Directors and as CEO’s of nonprofits. I’ve also
served on the Anchorage Parks Foundation Board as well as on the Alaska State Board of
Education and on the Board of the Alaska Permanent Fund. I have experience both as a
Committee/Board member as well as the head of an organization.

Other memberships
Please list any current memberships or organizations you belong to related to your
selection(s):
Volunteer President of the Homer Pickleball Club

Special Training & Education
Please list any special training, education, or background you may have which is related to
your selection(s):
I’ve played sports all my life - softball, racquetball, hockey, and pickleball. I’ve also hiked,
camped, fished, and skied. I’m currently a volunteer for Community Recreation. I’ve been to
numerous trainings over my career which have equipped me as board member, executive,
community builder and team player.

Why are you interested in serving on the selected Advisory Body?
Please briefly state why you are interested in serving on the advisory body selected. This may
include information on future goals or projects you wish to see accomplished or any additional
information that may assist the Mayor in the decision making process.
I’m a huge believer in community involvement and recreation. I believe recreation is important
to the well-being of a community. Homer residents of all ages need to stay active and
engaged in organized physical activities as well as to stay connected through recreation,
classes, or the arts. Our community - residents and visitors alike - benefits through the
investment we make in the recreational infrastructure. PARCAC is an important voice. I would
hope to add to that voice by being an advocate for recreation and community involvement.
One of my personal priorities is the completion of a multi-purpose community center and what
happens to the current site of the HERC.

Source URL:https://www.cityofhomer-ak.gov/node/9051/submission/51369

Links
[1] https://www.cityofhomer-ak.gov/cityclerk/application-appointment-advisory-body

Submission #54 https://www.cityofhomer-ak.gov/print/9051/submission/51369

2 of 2 10/30/2023, 8:11 AM
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Published on City of Homer Alaska Official Website (https://www.cityofhomer-ak.gov)

Home > Application for Appointment to an Advisory Body > Webform results > Application for Appointment to an Advisory Body

Submission information

Form: Application for Appointment to an Advisory Body [1]

Submitted by Visitor (not verified)
Mon, 11/13/2023 - 12:27pm
146.71.68.181

Applicant Information

Full Name
Jessica Williams

Physical Address Where you Claim Residency
357 E Fairview Ave Apt C, Homer, AK 99603

Mailing Address
PO Box 2713, Homer, AK 99603

Phone Number(s)
9072992279

Email
jessica.annewilliams@yahoo.com

Advisory Bodies
Parks, Art, Recreation & Culture Advisory Commission – Meetings held on the 3rd Thursday
of February through June and August through November at 5:30 p.m.

Residency

Are you a City Resident? Yes

If yes, how long have you been a City Resident? 5 years

How long have you been a resident of the South Peninsula Area? 5 years

Background Information

Have you ever served on a similar advisory body?
N/A

Other memberships

Submission #57 https://www.cityofhomer-ak.gov/print/9051/submission/51399

1 of 2 11/13/2023, 1:47 PM
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Americans for the Arts and Society of Human Resources Management

Special Training & Education
Bachelor's in Musical Theatre, Master's in Arts Administration

Why are you interested in serving on the selected Advisory Body?
Change begins at home and it would be so rewarding to lead the change in Homer. I am a
volunteer and supporter of the arts in Homer. It would be so rewarding to give back to the
community that has given us so much.

Source URL:https://www.cityofhomer-ak.gov/node/9051/submission/51399

Links
[1] https://www.cityofhomer-ak.gov/cityclerk/application-appointment-advisory-body

Submission #57 https://www.cityofhomer-ak.gov/print/9051/submission/51399

2 of 2 11/13/2023, 1:47 PM
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Memorandum 

CC-23-272 

 

Marijuana Retail and Product Manufacturing License Renewals for Cosmic Cannabis Company 

and Cosmic SeaWeed LLC 

 

Item Type:  Action Memorandum 

Prepared For: Mayor &  City Council  

Meeting Date: November 22, 2023 

From:  Melissa Jacobsen, MMC, City Clerk 

 

The City Clerk’s Office has been notified by the Alcohol and Marijuana Control Office of Retail 

Marijuana Store and Marijuana Product Manufacturing Facility Applications within the City of Homer 

for the following businesses: 

Lic #:                                      21417 

DBA Name:                         Cosmic Cannabis Company 

Service Location:             261 East Bunnell Avenue, Homer, AK 99603           
Licensee:                             Cosmic SeaWeed, LLC 

Designated Licensee:     Christina Logan 

Mailing Address:              261 E. Bunnell Ave., Charles Way, Homer, AK 99603 

  
Type:                                     Marijuana Manufacturing Facility 

Lic#:                                      19728 

DBA Name:                         Cosmic SeaWeed, LLC 
Service Location:             262 Charles Way, Homer, AK 99603 

Licensee:                             Cosmic SeaWeed, LLC 

Designated Licensee:     Christina Logan 
Mailing Address:              261 E. Bunnell Ave., Homer, AK 99603 

 

 

Staff Recommendation: 

Voice non-objection and approval for the Retail Marijuana Store and Marijuana Product 

Manufacturing Facility Applications. 
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Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

November 14, 2023 
 
Licensee: Cosmic SeaWeed, LLC 
DBA: Cosmic Seaweed, LLC 
VIA email: cosmicseaweed@gmail.com 
Local Government: Homer 
Local Government 2: Kenai Peninsula Borough 
 
Via Email:  mjacobsen@ci.homer.ak.us ; rkrause@ci.homer.ak.us ; clerk@cityofhomer-ak.gov  
micheleturner@kpb.us ; tward@kpb.us ; mjenkins@kpb.us ; nscarlett@kpb.us ; mboehmler@kpb.us ; 
rraidmae@kpb.us ;  slopez@kpb.us ; bcarter@kpb.us ; jbeauchamp@kpb.us  

Re: Marijuana Product Manufacturing Facility #19728 Combined Renewal Notice 

 
License Number: #19728 
License Type: Marijuana Product Manufacturing Facility 
Licensee: Cosmic Seaweed, LLC 
Doing Business As: Cosmic Seaweed, LLC 
Physical Address: 262 Charles Way 

Homer, AK 99603 
Designated Licensee:  Chris Long 
Phone Number: 907-982-0513 
Email Address: cosmicseaweed@gmail.com 

 
☒ License Renewal Application                ☐ Endorsement Renewal Application 
 
Dear Licensee:  
 
After reviewing your renewal documents, AMCO staff has deemed the application complete for the purposes 
of 3 AAC 306.035(c). 
 
Your application will now be sent electronically, in its entirety, to your local government, your community 
council (if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough), and to any 
non-profit agencies who have requested notification of applications. The local government has 60 days to 
protest your application per 3 AAC 306.060. 
 
At the May 15, 2017 Marijuana Control Board meeting, the board delegated to AMCO Director the 
authority to approve renewal applications. However, the board is required to consider this application 
independently if you have been issued any notices of violation for this license, if your local government 
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protests this application, or if a public objection to this application is received within 30 days of this notice 
under 3 AAC 306.065.  
 
If AMCO staff determines that your application requires independent board consideration for any reason, 
you will be sent an email notification regarding your mandatory board appearance. Upon final approval, 
your 2023/2024 license will be provided to you during your annual inspection. If our office determines that 
an inspection is not necessary, the license will be mailed to you at the mailing address on file for your 
establishment. 
 
Please feel free to contact us through the marijuana.licensing@alaska.gov email address if you have any 
questions. 
 
Dear Local Government:  
 
AMCO has received a complete renewal application and/or endorsement renewal application for a 
marijuana establishment within your jurisdiction.  This notice is required under 3 AAC 
306.035(c)(2).  Application documents will be sent to you separately via ZendTo. 

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and 
the applicant with a clear and concise written statement of reasons for the protest within 60 days of the 
date of this notice, and provide AMCO proof of service of the protest upon the applicant. 
 

3 AAC 306.060 states that the board will uphold a local government protest and deny an application for a 
marijuana establishment license unless the board finds that a protest by a local government is arbitrary, 
capricious, and unreasonable.  If the protest is a “conditional protest” as defined in 3 AAC 306.060(d)(2) 
and the application otherwise meets all the criteria set forth by the regulations, the Marijuana Control 
Board may approve the license renewal, but require the applicant to show to the board’s satisfaction that 
the requirements of the local government have been met before the director issues the license. 
 

At the May 15, 2017, Marijuana Control Board meeting, the board delegated to AMCO Director the 
authority to approve renewal applications with no protests, objections, or notices of violation. However, if 
a timely protest or objection is filed for this application, or if any notices of violation have been issued for 
this license, the board will consider the application. In those situations, a temporary license will be issued 
pending board consideration. 
  
If you have any questions, please email amco.localgovernmentonly@alaska.gov. 
 
 
Sincerely, 

 
Joan M. Wilson, Director 
907-269-0350 
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Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office
License #19728

 Initiating License Application
 6/11/2023 2:28:48 PM

Licensee #1

Type:  Entity

Alaska Entity Number:  10093588

Alaska Entity Name:  Cosmic SeaWeed, LLC

Phone Number:  907-982-0513

Email Address:  pyrofish13@gmail.com

Mailing Address:  879 Linda Ct
 Homer, AK 99603

 UNITED STATES

Entity Official #1

Type:  Individual

Name:  Christina Logan

Phone Number:  419-708-0174

Email Address:  cosmicseaweed@gmail.com

Mailing Address:  261 East Bunnell
 Homer, AK 99603
 UNITED STATES

Entity Official #2

Type:  Individual

Name:  Chris Long

Phone Number:  419-708-0174

Email Address:  cosmicseaweed@gmail.com

Mailing Address:  879 Linda Court
 Homer, AK 99603

 UNITED STATES

License Number:  19728

License Status:  Active-Operating

License Type:  Marijuana Product Manufacturing Facility

Doing Business As:  COSMIC SEAWEED, LLC

Business License Number:  1088609

Designated Licensee:  Chris Long

Email Address:  cosmicseaweed@gmail.com

Local Government:  Homer

Local Government 2:  Kenai Peninsula Borough

Community Council:  

Latitude, Longitude:  59.638874, -151.539705

Physical Address:  262 Charles Way
 Homer, AK 99603
 UNITED STATES

Note: No affiliates entered for this license.
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AMCO Received 6/29/2325



AMCO Received 6/29/2326



AMCO Received 6/29/2327



AMCO Received 6/29/2328



 

 

 

 
Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

November 16, 2023 
 
From: marijuana.licensing@alaska.gov ; amco.localgovernmentonly@alaska.gov   
 
Licensee: Cosmic SeaWeed, LLC 
DBA: Cosmic Cannabis Company 
VIA email: cosmicseaweed@gmail.com 
CC:  n/a  
Local Government1 : Homer 
Local Government 2: Kenai Peninsula Borough  
  
Via Email:   micheleturner@kpb.us; tward@kpb.us;  mjenkins@kpb.us; nscarlett@kpb.us; 
mboehmler@kpb.us; rraidmae@kpb.us;  slopez@kpb.us; bcarter@kpb.us; jbeauchamp@kpb.us; 
mjacobsen@ci.homer.ak.us; rkrause@ci.homer.ak.us; clerk@cityofhomer-ak.gov 

 

Community Council: n/a  

Via Email:    

CC: n/a 
 
BCC: amco.admin@alaska.gov  
 
Re: Retail Marijuana Store #21417 Combined Renewal Notice 
 

License Number: #21417 
License Type: Marijuana Retail Store  
Licensee: Cosmic SeaWeed, LLC 
Doing Business As: Cosmic Cannabis Company 
Physical Address: 261 East Bunnell 

Ave 
Homer, AK 99603 

Designated Licensee: Cosmic SeaWeed, LLC 
Phone Number: 907-982-0513 
Email Address: cosmicseaweed@gmail.com 

 
☒ License Renewal Application                ☐ Endorsement Renewal Application 
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Dear Licensee:  
 
After reviewing your renewal documents, AMCO staff has deemed the application complete for the purposes 
of 3 AAC 306.035(c). 
 
Your application will now be sent electronically, in its entirety, to your local government, your community 
council (if your proposed premises is in Anchorage or certain locations in the Mat-Su Borough), and to any 
non-profit agencies who have requested notification of applications. The local government has 60 days to 
protest your application per 3 AAC 306.060. 
 
At the May 15, 2017 Marijuana Control Board meeting, the board delegated to AMCO Director the 
authority to approve renewal applications. However, the board is required to consider this application 
independently if you have been issued any notices of violation for this license, if your local government 
protests this application, or if a public objection to this application is received within 30 days of this notice 
under 3 AAC 306.065.  
 
If AMCO staff determines that your application requires independent board consideration for any reason, 
you will be sent an email notification regarding your mandatory board appearance. Upon final approval, 
your 2023/2024 license will be provided to you during your annual inspection. If our office determines that 
an inspection is not necessary, the license will be mailed to you at the mailing address on file for your 
establishment. 
 
Please feel free to contact us through the marijuana.licensing@alaska.gov email address if you have any 
questions. 
 
Dear Local Government:  
 
AMCO has received a complete renewal application and/or endorsement renewal application for a 
marijuana establishment within your jurisdiction.  This notice is required under 3 AAC 
306.035(c)(2).  Application documents will be sent to you separately via ZendTo. 

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and 
the applicant with a clear and concise written statement of reasons for the protest within 60 days of the 
date of this notice, and provide AMCO proof of service of the protest upon the applicant. 
 

3 AAC 306.060 states that the board will uphold a local government protest and deny an application for a 
marijuana establishment license unless the board finds that a protest by a local government is arbitrary, 
capricious, and unreasonable.  If the protest is a “conditional protest” as defined in 3 AAC 306.060(d)(2) 
and the application otherwise meets all the criteria set forth by the regulations, the Marijuana Control 
Board may approve the license renewal, but require the applicant to show to the board’s satisfaction that 
the requirements of the local government have been met before the director issues the license. 
 

At the May 15, 2017, Marijuana Control Board meeting, the board delegated to AMCO Director the 
authority to approve renewal applications with no protests, objections, or notices of violation. However, if 
a timely protest or objection is filed for this application, or if any notices of violation have been issued for 
this license, the board will consider the application. In those situations, a temporary license will be issued 
pending board consideration. 
  
If you have any questions, please email amco.localgovernmentonly@alaska.gov. 
 
Dear Community Council (Municipality of Anchorage and Mat-Su Borough only) 
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AMCO has received a complete renewal application for the above listed license within your jurisdiction. This notice 
is required under 3 AAC 306.035(c)(2).  Application documents will be sent to you separately via ZendTo. 
 
To object to the approval of this application pursuant to 3 AAC 306.065, you must furnish the director and 
the applicant with a clear and concise written statement of reasons for the objection within 30 days of the 
date of this notice. We recommend that you contact the local government with jurisdiction over the 
proposed premises to share objections you may have about the application.  
 
At the May 15, 2017, Marijuana Control Board meeting, the board delegated to AMCO Director the 
authority to approve renewal applications with no protests, objections, or notices of violation. However, if 
a timely protest or objection is filed for this application, or if any notices of violation have been issued for 
this license, the board will consider the application independently. In those situations, a temporary license 
will be issued pending board consideration. 
 
If you have any questions, please email marijuana.licensing@alaska.gov. 
 
Sincerely, 

 
Joan M. Wilson, Director 
907-269-0350 
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Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office
License #21417

 Initiating License Application
 5/4/2023 10:06:13 PM

Licensee #1

Type:  Entity

Alaska Entity Number:  10093588

Alaska Entity Name:  Cosmic SeaWeed, LLC

Phone Number:  907-982-0513

Email Address:  cosmicseaweed@gmail.com

Mailing Address:  261 East Bunnell Ave
 Homer, AK 99603

 UNITED STATES

Entity Official #1

Type:  Individual

Name:  Christina Logan

Phone Number:  907-982-0513

Email Address:  cosmicseaweed@gmail.com

Mailing Address:  2303 Tulik Drive
 Anchorage, AK 99517

 UNITED STATES

Entity Official #2

Type:  Individual

Name:  Chris Long

Phone Number:  419-708-0174

Email Address:  cosmicseaweed@gmail.com

Mailing Address:  879 Linda Court
 Homer, AK 99603

 UNITED STATES

License Number:  21417

License Status:  Active-Operating

License Type:  Retail Marijuana Store

Doing Business As:  Cosmic Cannabis Company

Business License Number:  2111543

Designated Licensee:  Chris Long

Email Address:  cosmicseaweed@gmail.com

Local Government:  Homer

Local Government 2:  Kenai Peninsula Borough

Community Council:  

Latitude, Longitude:  59.639667, -151.539490

Physical Address:  261 East Bunnell Ave
 Homer, AK 99603

 UNITED STATES

Note: No affiliates entered for this license.
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AMCO Received 6/29/2334
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Memorandum 

TO:  MARK ROBL, POLICE CHIEF 

CC:  LISA LINEGAR, COMMUNICATIONS SUPERVISOR 

FROM:  ZACH PETTIT, DEPUTY CITY CLERK 

DATE:  NOVEMBER 17, 2023 

SUBJECT: MARIJUANA LICENSE RENEWAL FOR UNCLE HERB’S 

 

The City Clerk’s Office has been notified by the Alcohol and Marijuana Control Office of a Marijuana 

License Renewal within the City of Homer for the following businesses: 

  
 License Type:  Marijuana Product Manufacturing Facility 

 License #:  19728 

 DBA Name:  Cosmic SeaWeed, LLC 

 Service Location: 262 Charles Way, Homer, AK 99603 
 Licensee:  Cosmic SeaWeed, LLC 

 Contact Person: Chris Long 

 
License Type:  Marijuana Retail Store 

 License #:  21417 

 DBA Name:  Cosmic Cannabis Company 
 Service Location: 261 East Bunnell Ave, Homer, AK 99603 

 Licensee:  Cosmic SeaWeed, LLC 

 Contact Person: Chris Long 

 

This matter is scheduled for the November 27, 2023 City Council Regular Meeting.  Please respond in 

a memorandum to the City Clerk’s Office with objections/non-objections to this liquor license renewal 

no later than the afternoon on Tuesday, November 21, 2023. 
 

Thank you for your assistance. 
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144 North Binkley Street, Soldotna, Alaska 99669  (907) 714-2160  (907) 714-2388 Fax 

 Office of the Borough Clerk 

 

    
 

 

Michele Turner, CMC 

Borough Clerk 

 

  Office of the Borough Clerk 

Friday, November 17, 2023 

Sent via email: clerk@ci.homer.ak.us 

Melissa Jacobsen, City Clerk 

City of Homer 

RE: Renewal Application for Marijuana Product Manufacturing Facility 

 Business Name  : Cosmic SeaWeed, LLC 

 License Location : Homer/262 Charles Way, Homer, AK 99603 

 License No.  : 19728 

 

Dear Ms. Jacobsen, 

This serves to advise that the Kenai Peninsula Borough (KPB) has reviewed the above referenced 

application and has no objection to the issuance of the license. 

Should you have any questions, or need additional information, please don’t hesitate to let us 

know. 

Sincerely, 

 
Michele Turner, CMC 

Borough Clerk 

cc: cosmicseaweed@gmail.com 

 amco.localgovernmentonly@alaska.gov 
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MEMORANDUM 

CC-23-261 

 
Ordinance 23-61, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital Budget 

by Appropriating $300,000 from the Water Capital Asset Repair and Maintenance Allowance (CARMA) 
Fund to Design and Rebuild the Ben Walters Pressure Reducing Station. City Manager/Public Works 

Director. 

 

Item Type: Backup Memorandum 

Prepared For: City Council 

Date: November 14, 2023 

From:  Janette Keiser, PE, Public Works Director/City Engineer 

Through: Rob Dumouchel, City Manager 

 

I. Issue:  The purpose of this Memorandum is to request an appropriation in the amount of 

$300,000 from the Water CARMA to rebuild the pressure reducing station in Ben Walters Way. 
 

II. Background:   

 

There is a pressure reducing station in Ben Walters Way, directly under the alignment of the 

curb/gutter, which will be installed as part of the new sidewalk project.  This station is old.  It 
leaks, has outdated plumbing and obsolete electrical works.  At first we thought we could 

abandon this station by demolishing it in place.  We proceeded to design the Ben Walters 

sidewalk with this idea in mind.  However, this past summer, we completed work to update 
Homer’s Water Model.  This work involved using a computer program to simulate water 

pressures/flows throughout Homer’s water distribution system, augmented by field tests 

taken at fire hydrants around town.  Results from the Water Model demonstrated that the 

Ben Walters Pressure Reducing Station is an important element of Homer’s water distribution 
resilience; that is, this station allows us to adjust water pressures in multiple branches of the 

water distribution line, so we can provide continuous water flow to customers in the event an 

emergency cuts off flow in the immediate proximity.  We concluded it is not in the best 
interests of the public to abandon this pressure reducing station after all.   

 

Once we realized we needed to keep the pressure reducing station at this location, we took a 
closer look at what was required to bring it to a state of good repair.  First, the access port for 

the station is directly within the alignment of the new sidewalk.  As a minimum, we need to 

relocate the access port so that it doesn’t create a conduit for inflow of storm water into the 

pressure reducing station or create a tripping hazard in the new sidewalk.  Next, we need to 
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Memorandum 
City Council  
November 13, 2023 

CC-23-261 

 

repair the plumbing and upgrade the electrical works.  We also need to stop ground water 
from leaking into the station, which will require excavation to expose the concrete vault and 

applying water proofing.  We concluded, with all this work, it would be more cost effective to 

build a new, above-ground pressure reducing facility, outside the footprint of the road and 
sidewalk.  The estimated cost of doing this is $300,000.  This work needs to be done in 

conjunction with the sidewalk project, to minimize adverse impact to the water operations 

and protect the integrity of the new sidewalk.  We don’t want to have to tear up the new 
sidewalk to access the old pressure reducing facility. 

 

We are requesting funds from the Water CARMA fund so we can design the rebuild as soon as 

possible so the work can be done as part of the sidewalk project.  Construction of the 
sidewalk is slated for the summer 2024.   

 

III. RECOMMENDATION: That the City Council appropriate $300,000 from the Water CARMA fund 

to pay for design and construction of rebuilding a new Ben Walters Pressure Reducing Station 
as part of the Ben Walters Sidewalk Project.   
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Ben Walters Pressure Reducing Station 11/22/2023

PW Director

$ 300,000

The Ben Walters Pressure Reducing Station is an important element of Homer’s water distribution resilience.  This station allows Public Works to adjust 
water pressures in multiple branches of the water distribution line, to provide continuous water flow to customers in the event an emergency cuts off 
flow in the immediate proximity.  The pressure reducing station in Ben Walters Way leaks as well as has outdated plumbing and obsolete electrical works 
and the most cost effective way of addressing the issues is to build a new, above-ground station, out of the path of the sidewalk.   
 
Completing this work as part of the Ben Walters Sidewalk will alleviate the need to tear up a portion of the new sidewalk after its built.  Appropriating 
funds for the design the repairs will allow for the inclusion of the repair work as part of the sidewalk project that is slated for construction in Summer 
2024.  

0% 0% 0% 0% 100%

0% 0% 0% 0% 0%
WATER CARMA (256-0378)  

$ 2,115,991

$ 825,644

$ 300,000

$ 955,347

Public Works

$ 35,000
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

Public Works Director 4 

ORDINANCE 23-61 5 

 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 7 

AMENDING THE FY24 CAPITAL BUDGET BY APPROPRIATING 8 

$300,000 FROM THE WATER CAPITAL ASSET REPAIR AND 9 

MAINTENANCE (CARMA) FUND TO DESIGN AND REBUILD THE BEN 10 

WALTERS PRESSURE REDUCING STATION. 11 

 12 

WHEREAS, The Ben Walters Pressure Reducing Station is an important element of 13 

Homer’s water distribution resilience; and 14 

 15 

WHEREAS,  This station allows Public Works to adjust water pressures in multiple 16 

branches of the water distribution line, to provide continuous water flow to customers in the 17 

event an emergency cuts off flow in the immediate proximity; and 18 

 19 

WHEREAS, The pressure reducing station in Ben Walters Way leaks as well as has 20 

outdated plumbing and obsolete electrical works and the most cost effective way of 21 

addressing the issues is to build a new, above-ground station, out of the path of the sidewalk; 22 

and 23 

 24 

WHEREAS, Completing this work as part of the Ben Walters Sidewalk will alleviate the 25 

need to tear up a portion of the new sidewalk after its built; and  26 

 27 

WHEREAS, Appropriating funds for the design the repairs will allow for the inclusion of 28 

the repair work as part of the sidewalk project that is slated for construction in Summer 2024.   29 

 30 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 31 

 32 

Section 1.  The Homer City Council hereby amends the FY24 Capital Budget by 33 

appropriating $300,000 to design and rebuild the Ben Walters Pressure Reducing Station as 34 

follows: 35 

 36 

Fund   Description     Amount 37 

256-0378  Ben Walters Pressure Reducing Station $300,000 38 

 39 

Section 2.   This is a budget amendment ordinance, is temporary in nature, and shall 40 

not be codified. 41 

 42 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of ____, 2024. 43 

  44 
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Page 2 of 2 
ORDINANCE 23-61 

CITY OF HOMER 

 

CITY OF HOMER 45 

 46 

       __________________________ 47 

       KEN CASTNER, MAYOR 48 

 49 

ATTEST: 50 

 51 

___________________________ 52 

MELISSA JACOBSEN, MMC, CITY CLERK 53 

 54 

YES: 55 

NO: 56 

ABSENT: 57 

ABSTAIN: 58 

 59 

First Reading: 60 

Public Hearing: 61 

Second Reading: 62 

Effective Date: 63 
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MEMORANDUM 

CC-23-262 

 
Ordinance 23-62, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital Budget 

by Appropriating an Additional $25,000 from the Homer Accelerated Roads and Trails (HART) Road Fund 
to Complete the Design of the Heath Street Pavement Restoration Project. City Manager/Public Works 

Director. 

Item Type: Backup Memorandum 

Prepared For: City Council 

Date: November 21, 2023 

From:  Janette Keiser, PE, Public Works Director/City Engineer 

Through: Rob Dumouchel, City Manager 

 

I. Issue:  The purpose of this Memorandum is to request an additional appropriation in the 

amount of $25,000 to complete the final design of the Heath Street Pavement Restoration 
Project. 

 

II. Background:   

 
Ordinance 22-26 appropriated $500,000 from the HART Roads Fund to create the Pavement 

Restoration Program.  Shortly thereafter, Resolution 22-073 was adopted, which authorized a 

Task Order, in the amount of $140,472, to Kinney Engineering, LLC (“Kinney”) to design the 
Heath Street Pavement Restoration Project, one of the projects in that program.  Kinney 

started work and the design work is now over 95% complete.   

 
We asked Kinney to provide some out-of-scope work to evaluate and design a mid-block 

crossing at the intersection of Hazel Avenue and Heath Street as well as video camera the 

existing storm drain.  The total cost of this out-of-scope work is $16,181.25, about 11.5% of the 

original contract value.  The Pavement Restoration Program was closed during the FY24/25 
budget process.  There is currently no appropriation from which we can pay for this out-of-

scope work or provide for any other incidental services, which may be required before to 

progress the 95% design to a 100% complete Bid Package.  Thus, we are seeking an 
appropriation to cover the $16,181.25 as well as a small contingency, for a total of $25,000. 

 

III. RECOMMENDATION: That the City Council appropriate $25,000 from the HART Road Fund to 

pay for completion of the design of the Heath Street Pavement Restoration Project.   
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47%
 for pedestrian crashes.4

98%
(varies by speed limit, number 

of lanes, crossing distance,  
and time of day).3

FHWA-SA-21-053

Rectangular Rapid  
Flashing Beacons (RRFB) 
A marked crosswalk or pedestrian warning sign can improve safety for 
pedestrians crossing the road, but at times may not be sufficient for drivers 
to visibly locate crossing locations and yield to pedestrians. To enhance 
pedestrian conspicuity and increase driver awareness at uncontrolled, 
marked crosswalks, transportation agencies can install a pedestrian 
actuated Rectangular Rapid Flashing Beacon (RRFB) to accompany a 
pedestrian warning sign. RRFBs consist of two, rectangular- shaped yellow 
indications, each with a light-emitting diode (LED)-array-based light source.1 
RRFBs flash with an alternating high frequency when activated to enhance 
conspicuity of pedestrians at the crossing to drivers. 

For more information on using RRFBs, see the Interim Approval in the Manual 
on Uniform Traffic Control Devices (MUTCD).1  

1  MUTCD Interim Approval 21 - RRFBs at Crosswalks.
2  “Rectangular Rapid Flash Beacon” in PEDSAFE: Pedestrian Safety Guide  

and Countermeasure Selection System. FHWA, (2013). 
3   Fitzpatrick et al. “Will You Stop for Me? Roadway Design and Traffic Control  

Device Influences on Drivers Yielding to Pedestrians in a Crosswalk with a  
Rectangular Rapid-Flashing Beacon.” Report No. TTI-CTS-0010. Texas A&M  
Transportation Institute, (2016).

4  (CMF ID: 9024) NCHRP Research Report 841 Development of Crash Modification  
Factors for Uncontrolled Pedestrian Crossing Treatments, (2017). 

Applications

The RRFB is applicable to many 
types of pedestrian crossings but is 
particularly effective at multilane 
crossings with speed limits less 
than 40 miles per hour.2 Research 
suggests RRFBs can result in motorist 
yielding rates as high at 98 percent 
at marked crosswalks, but varies 
depending on the location, posted 
speed limit, pedestrian crossing 
distance, one- versus two-way road, 
and the number of travel lanes.3 
RRFBs can also accompany school or 
trail crossing warning signs. 

RRFBs are placed on both sides of 
a crosswalk below the pedestrian 
crossing sign and above the 
diagonal downward arrow plaque 
pointing at the crossing.1 The flashing 
pattern can be activated with 
pushbuttons or passive (e.g., video or 
infrared) pedestrian detection, and 
should be unlit when not activated.

Considerations

Agencies should:2

•  Install RRFBs in the median rather
than the far-side of the roadway
if there is a pedestrian refuge or
other type of median.

•  Use solar-power panels to eliminate
the need for a power source.

•  Reserve the use of RRFBs for
locations with significant pedestrian
safety issues, as over-use of RRFB
treatments may diminish their
effectiveness.

Agencies shall not:2

•  Use RRFBs without the presence of
a pedestrian, school or trail crossing
warning sign.

•  Use RRFBs for crosswalks across
approaches controlled by YIELD
signs, STOP signs, traffic control
signals, or pedestrian hybrid
beacons, except for the approach
or egress from a roundabout.

RRFBs used at a trail crossing.  
Source: LJB

Safety Benefits:
RRFBs can reduce 

crashes up to:

RRFBs can increase motorist 
yielding rates up to:

OFFICE OF SAFETY

Proven Safety 
Countermeasures

For more information on this 
and other FHWA Proven Safety 
Countermeasures, please visit 

https://highways.dot.gov/ 
safety/proven-safety-counter 
measures and https://high 

ways.dot.gov/sites/fhwa.dot.
gov/files/2022-06/techSheet_

RRFB_2018.pdf. 
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Heath Street Pavement Restoration Project 11/22/2023

PW Director

$ 25,000

The City Council appropriated $500,000 to the Pavement Restoration Program with Ordinance 22-26.  Resolution 22-073 was adopted, authorizing a Task 
Order, in the amount of $140,472, to Kinney Engineering, LLC (“Kinney”) to design the Heath Street Pavement Restoration Project, one of the projects in that 
program, and the design work is now 95% complete.   
 
Public Works requested Kinney provide some out-of-scope work to evaluate and design a mid-block crossing at the intersection of Hazel Avenue and Heath 
Street as well as video camera the existing storm drain, for total cost of $16,181.25, about 11.5% of the original contract value.  The Pavement Restoration 
Program was closed during the FY24/25 budget process so additional funding is being requested from the HART Roads Fund.  This appropriation is to cover the 
$16,181.25 as well as a small contingency, for a total of $25,000, to pay for completion of the design of the Heath Street Pavement Restoration Project.

0% 0% 0% 0% 0%

0% 100% 0% 0% 0%
HART Roads (160)  

$ 5,878,660

$ 4,303,327

$ 25,000

$ 1,550,333

Public Works

$ 0
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

Public Works Director 4 

ORDINANCE 23-62 5 

 6 

AN ORDINANCE OF THE CITY COUNCIL AMENDING THE FY24 7 

CAPITAL BUDGET BY APPROPRIATING AN ADDITIONAL $25,000 8 

FROM THE HOMER ACCELERATED ROADS AND TRAILS (HART) 9 

ROAD FUND TO COMPLETE THE DESIGN OF THE HEATH STREET 10 

PAVEMENT RESTORATION PROJECT. 11 

 12 

WHEREAS, The City Council appropriated $500,000 to the Pavement Restoration 13 

Program with Ordinance 22-26; and 14 

 15 

WHEREAS, Resolution 22-073 was adopted, authorizing a Task Order, in the amount of 16 

$140,472, to Kinney Engineering, LLC (“Kinney”) to design the Heath Street Pavement 17 

Restoration Project, one of the projects in that program, and the design work is now 95% 18 

complete; and 19 

 20 

WHEREAS, Public Works requested Kinney provide some out-of-scope work to evaluate 21 

and design a mid-block crossing at the intersection of Hazel Avenue and Heath Street as well 22 

as video camera the existing storm drain, for total cost of $16,181.25, about 11.5% of the 23 

original contract value; and 24 

 25 

WHEREAS, The Pavement Restoration Program was closed during the FY24/25 budget 26 

process so additional funding is being requested from the HART Roads Fund; and 27 

 28 

WHEREAS, This appropriation is to cover the $16,181.25 as well as a small contingency, 29 

for a total of $25,000, to pay for completion of the design of the Heath Street Pavement 30 

Restoration Project. 31 

 32 

Section 1.  The Homer City Council hereby amends the FY24 Capital Budget by 33 

appropriating $25,000 to complete the design of the Heath Street Pavement Restoration 34 

Project as follows: 35 

 36 

Fund   Description     Amount 37 

160   HART Roads     $25,000 38 

 39 

Section 2.   This is a budget amendment ordinance, is temporary in nature, and shall 40 

not be codified. 41 

 42 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of ____, 2024. 43 

  44 
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Ordinance 23-62 

CITY OF HOMER 

 

CITY OF HOMER 45 

 46 

       __________________________ 47 

       KEN CASTNER, MAYOR 48 

 49 

ATTEST: 50 

 51 

___________________________ 52 

MELISSA JACOBSEN, MMC, CITY CLERK 53 

 54 

YES: 55 

NO: 56 

ABSENT: 57 

ABSTAIN: 58 

 59 

First Reading: 60 

Public Hearing: 61 

Second Reading: 62 

Effective Date: 63 
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MEMORANDUM 

CC-23-263 

 
Ordinance 23-63, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital Budget 

by Renewing the Appropriation of Funds in the Amount of $100,000 from the Port & Harbor Reserves 
Balance for the Purpose of Replacing the Fish Grinding Building and Completing Drainage 

Improvements. City Manager/Port Director. 

 

Item Type: Backup Memorandum 

Prepared For: Mayor and City Council 

Date: 11/22/2023 

From: Bryan Hawkins, Port Director  

Through: Rob Dumouchel, City Manager 

 

Summary Statement:  
 

The City’s Fiscal Years 2022 and 2023 Capital Budget, approved by City Council via Ordinance 21-

36(S2)(A), appropriated $100,000 from the Port and Harbor Reserves in support of the Fish Grinding 

Building Replacement project.  

 

In June of 2022, City administration applied for Dingell-Johnson Sport Fish Restoration Act grant funds 

from the Alaska Department of Fish and Game to assist with project funding.  The award of grant funds 
was recently approved by the Federal agency managing the awards and we anticipate receiving an 

obligating award document in January 2024.  At that time, staff will prepare an Ordinance for City 

Council to consider for accepting and appropriating the grant funds. 
 

The City’s FY22 Capital budget appropriation will be used to meet the 25% local match requirement. 

However, the appropriation is set to lapse on June 30, 2024 and needs to be renewed to ensure the 

funds remain available.  

 

Staff Recommendation:  

 

Adopt Ordinance 23-63 to insure budgeted funds are available as match for Federal grant funds. 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

ORDINANCE 23-63 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 6 

AMENDING THE FY24 CAPITAL BUDGET BY RENEWING THE 7 

APPROPRIATION OF FUNDS IN THE AMOUNT OF $100,000 FROM 8 

THE PORT AND HARBOR RESERVES FOR THE PURPOSE OF 9 

REPLACING THE FISH GRINDING BUILDING AND COMPLETING 10 

DRAINAGE IMPROVEMENTS.  11 

 12 

WHEREAS, The City’s Fish Grinding Building houses a fish waste grinding system that 13 

annually processes, on average, 304,600 pounds of fish carcasses generated by non-14 

commercial sport fishing activity and collected from the City’s public fish cleaning tables for 15 

environmentally sound disposal; and 16 

 17 

WHEREAS, Replacing the twenty-two year old, badly-corroded metal clad building and 18 

correcting a site drainage/water quality issue is a project in the City’s Capital Improvement; 19 

Plan; and  20 

 21 

WHEREAS, The City’s Fiscal Years 2022 and 2023 Capital Budget, approved by City 22 

Council via Ordinance 21-36(S2)(A), appropriated $100,000 in support of the Fish Grinding 23 

Building project; and  24 

 25 

WHEREAS, Expenditure of these funds was put on hold while City administration 26 

applied for grant funds from the Dingell-Johnson Sport Fish Restoration Act to assist with 27 

project costs; and  28 

 29 

WHEREAS, The City was recently informed that an award for the project was Federally 30 

approved and in the award process; and 31 

 32 

WHEREAS, The City’s original appropriation that will be used as local match funds is set 33 

to lapse on June 30, 2024 and needs to be renewed to ensure the funds remain available.  34 

 35 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 36 

 37 

Section 1.  The Homer City Council hereby amends the FY24 Capital Budget to renew 38 

the appropriation of $100,000 from the Port and Harbor Reserves for the purpose of replacing 39 

the Fish Grinding Building and completing drainage improvements as follows: 40 

 41 
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ORDINANCE 23-63 

CITY OF HOMER 

 

 42 

Fund  Description      Amount 43 

456-0380 Fish Grinding Building Construction   $100,000 44 

            45 

Section 2.  This ordinance is a budget amendment only, is not of a permanent nature 46 

and is a non code ordinance. 47 

 48 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this ___day of _______, 2024. 49 

 50 

        51 

CITY OF HOMER 52 

 53 

 54 

       __________________________ 55 

       KEN CASTNER, MAYOR 56 

 57 

ATTEST: 58 

 59 

 60 

___________________________ 61 

MELISSA JACOBSEN, MMC, CITY CLERK 62 

 63 

YES: 64 

NO:  65 

ABSTAIN:  66 

ABSENT: 67 

 68 

Introduction: 69 

Public Hearing: 70 

Second Reading: 71 

Effective Date: 72 
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MEMORANDUM 

CC-23-264 

 
Resolution 23-123, A Resolution of the City Council Approving a Sole Source Contract to Zenon 

Environmental Corporation to Purchase Five Membrane Filter Trains for the Water Treatment Plant 
with the First Payment due in 2024 in the Amount of $92,774 and Payments in Subsequent Years 

Subject to Inflation and Future Council Appropriations, and Authorizing the City Manager to Negotiate 
and Execute the Appropriate Documents. City Manager/Public Works Director. 

 

Item Type: Backup Memorandum 

Prepared For: City Council 

Date: November 13, 2023 

From:  Janette Keiser, PE, Public Works Director/City Engineer 

Through: Rob Dumouchel, City Manager 

 
I. Issue:  The purpose of this Memorandum is to request approval to award a sole source 

contract to Zenon Environmental Corporation (“Zenon”) to purchase membrane replacement 

modules for the Water Treatment Plant (WTP), with the first payment in 2024 in the amount of 

$92,224 and payments in subsequent years subject to future Council appropriations. 

 

II. Background:   

 

Homer’s drinking water treatment technology involves the use of modules of very small 
diameter membranes, which are hung on racks, similar to a drying rack of angel hair pasta. 

Water passes through the membranes, which trap sediment, organics and other particles.  

The original membrane trains were installed in 2009, with an expected life span of 10-14 
years.  Thus, they are at the end of their useful life, so we have developed a plan for replacing 

them over the next few years.   

 
The FY24 CIP includes $80,000 to purchase one membrane train.  Ordinance 23-57 

appropriated an additional $35,000 from the Water CARMA Fund to fully cover the expected 

cost of the first membrane train in FY24.  We will be asking for additional appropriations in 

future years to address future purchases.   
 

We received a final proposal from Zenon for the new membrane trains.  Zenon’s proposal 

covers membrane replacement over a period of five years, anticipating purchase of one 
membrane train each year.  This locks in the base price for all five membrane trains.  Prices 

will be adjusted for inflation.   
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Memorandum 
City Council  
November 13, 2023 

CC-23-264 

 

The total value for the purchase of five membrane trains is $463,870.  The Annual Payment is 
$92,774 for the first year.  Payments for subsequent years will be subject to inflationary 

adjustments, in accordance with the US CPI-U, All Urban Consumers and future Council 

appropriations.  In addition to the membrane trains themselves, this price includes fiber 
repair kits and other parts required to connect the new membranes to the existing 

frameworks.  In the event future City Councils do not appropriate funds for future payments, 

we have the option to terminate the purchase agreement.  Once terminated, there is no 
option to restart the agreement; we will need to start from scratch. 

 

The City’s water treatment plant operators have the skills, abilities and tools to install the 

new membrane trains once we receive them.  We may ask HDR to help commission the new 
membrane trains to ensure smooth transition between old and new flow parameters.  We will 

assess the need, and request funding, for this possibility when we get the first train. 

 
Homer City Code allows exceptions to be made to bidding requirements in the cases where a 

sole source procurements is justified, HCC 3.16.060(i).   A sole source procurement is justified 

in this case because Zenon (1) provided the original membrane trains and (2) is the only 
manufacturer of these specialized membranes in the country. 

 

Zenon’s cost proposal is deem fair and reasonable, because it is based on the price guarantee 

formula that was part of the original purchase in 2009, adjusted for inflation, shipping and 

other incidental costs we’ve been able to identify and negotiate, such as costs for the repair 

kits, etc.  The membranes themselves are manufactured in Hungary and subject to U.S. 

Custom duties, which are subject to change.  Because of this, we recommend a small 
contingency be provided to account for small cost adjustments. 

 

Delivery is projected to be 52 weeks after receipt of a purchase order. 

 

III. RECOMMENDATION: That the City Council approve a sole source contract to Zenon for the 

purchase of five membrane filter trains for the Water Treatment Plant, with the first payment 

due in 2024 in the amount of $92,774 and payments in subsequent years subject to future 

Council appropriations.   
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

Public Works Director 4 

RESOLUTION 23-123 5 

 6 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 7 

APPROVING A SOLE SOURCE CONTRACT TO ZENON 8 

ENVIRONMENTAL CORPORATION TO PURCHASE FIVE MEMBRANE 9 

FILTER TRAINS FOR THE WATER TREATMENT PLANT WITH THE 10 

FIRST PAYMENT DUE IN 2024 IN THE AMOUNT OF $92,774 AND 11 

PAYMENTS IN SUBSEQUENT YEARS SUBJECT TO INFLATION AND 12 

FUTURE COUNCIL APPROPRIATIONS AND AUTHORIZING THE 13 

CITY MANAGER TO NEGOTIATE AND EXECUTE THE APPROPRIATE 14 

DOCUMENTS. 15 

 16 

WHEREAS, The City’s water is treated with a sophisticated system of long, small-17 

diameter hollow threads, which, when connected together in a frame, comprise a “membrane 18 

filter”, referred to as a “train”; and 19 

  20 

WHEREAS, The Water Treatment Plant (WTP), built in 2007, has room for six membrane 21 

filter trains, of which five are operating, each with a life span of 10-15 years; and 22 

 23 

WHEREAS, It is time to procure replacements for the units currently operating; and 24 

 25 

WHEREAS, The FY24 Capital Budget includes $80,000 to procure one membrane filter 26 

train and Ordinance 23-57 appropriated an additional $35,000 from the Water CARMA Fund to 27 

fully cover the expected cost of the first membrane train in FY24; and 28 

 29 

WHEREAS, the FY25 Capital Budget includes $80,000 for the buy a second one, and we 30 

expect to ask Council for authorization to buy one each in FY 26, FY 27 and FY 28; and 31 

 32 

WHEREAS, The total value for the purchase of five membrane trains is $463,870, with an 33 

Annual Payment of $92,774 for the first year; and 34 

 35 

WHEREAS, Payments for subsequent years will be subject to inflationary adjustments, 36 

in accordance with the US CPI-U, All Urban Consumers and future Council appropriations; and 37 

 38 

WHEREAS, Homer City Code allows exceptions to be made to bidding requirements in 39 

the cases where a sole source procurements is justified, HCC 3.16.060(i); and 40 

 41 

WHEREAS,  A sole source procurement is justified in this case because Zenon 42 

Environmental Corporation, the manufacturer of the membrane units (1) provided the original 43 
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membrane trains and (2) is the only manufacturer of these specialized membranes in the 44 

country; and 45 

 46 

WHEREAS, Zenon’s cost proposal is deem fair and reasonable, because it is based on 47 

the price guarantee formula that was part of the original purchase in 2009, adjusted for 48 

inflation, shipping and other incidental costs we’ve been able to identify and negotiate, such 49 

as costs for the repair kits, etc.; and 50 

 51 

WHEREAS, In the event future City Councils do not appropriate funds for future 52 

payments, we have the option to terminate the purchase agreement, but, once terminated, 53 

there is no option to restart the agreement; we will need to start from scratch; and  54 

 55 

WHEREAS, This is contingent on the adoption of Ordinance 23-57 appropriating 56 

additional funds for the FY24 allocation.  57 

 58 

NOW THEREFORE, BE IT RESOLVED that the Homer City Council does hereby authorize 59 

issuance of a contract to Zenon Environmental Corporation for the purchase of five membrane 60 

filter trains with a payment in the first year of $92,774 and payments in subsequent years 61 

subject to inflation and future Council appropriations. 62 

 63 

PASSED AND ADOPTED by the Homer City Council this 27th day of November, 2023.  64 

                                                                              65 

CITY OF HOMER 66 

 67 

              68 

       KEN CASTNER, MAYOR  69 

 70 

ATTEST:  71 

 72 

_________________________________________ 73 

MELISSA JACOBSEN, MMC, CITY CLERK  74 

 75 

Fiscal Note: FY24 Capital Budget and Ordinance 23-57. 76 
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MEMORANDUM 

CC-23-265 

 
Resolution 23-124, A Resolution of the City Council of Homer, Alaska Approving the 2024 Regular 

Meeting Schedule for the City Council, Economic Development Advisory Commission, Library Advisory 
Board, Parks Art Recreation and Culture Advisory Commission, Planning Commission, Port and Harbor 

Advisory Commission, and Americans with Disabilities Act Advisory Board. City Clerk. 

 

Item Type: Backup Memorandum 

Prepared For: Mayor Castner and Homer City Council  

Date: November 15, 2023 

From: Melissa Jacobsen, MMC, City Clerk 

 
Pursuant to Homer City Code 1.14.020 Notice-Regular meetings, City Council adopts a resolution 

setting out the days of each month, time, and location of City Council and City’s Boards and 

Commissions regular meetings for the upcoming year.  
 

In prior years the City Council held one meeting on the fourth Monday in November to allow for 

attendance at the Alaska Municipal League (AML) Annual Conference in early November, and one 

meeting the second Monday in December when they adopted the calendar year budget.  
 

In 2022 AML changed the Annual Conference dates to December and the City has transitioned to a 

fiscal year budget schedule. Because of this change Council has adopted resolutions to change their 
meeting schedule in 2022 and 2023 to hold two regular meetings in November and no meetings in 

December.  This change is reflected in the 2024 meeting schedule resolution. 

 
Boards and Commissions reviewed their annual meeting schedules and recommended schedule 

changes are reflected in the 2024 meeting schedule resolution. Board and Commission minutes 

excerpts are included below.   
 

ADA Advisory Board: 

 

A.            2024 Regular Meeting Schedule 
                Memorandum from City Clerk 

 

ADA Coordinator Krause directed the board members to the memo in the packet and reviewed the proposed 
dates with them. She inserted that the Board can add or remove meetings, or leave it as is.  
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GEISLER/THORSRUD MOVED TO AMEND THE MEETING START TIME TO 4:00 P.M. FOR THE 2024 REGULAR 
MEETING SCHEDULE. 

 
Ms. Krause added that when the meeting times were changed to start at 5:00 p.m., the Board received an 
applicant right away. Discussions continued about the pros and cons of starting meetings earlier. Board 

member Geisler noted that they could always change the time back if it doesn’t work out.  

 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 

Motion carried.  
 

LEPLEY/GEISLER MOVED TO APPROVE THE 2024 MEETING SCHEDULE AS AMENDED. 
 

There was no discussion. 

 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 

Motion carried. 

 

Economic Development Advisory Commission: 

 

A.            2024 Meeting Schedule 

 

AREVALO/BROWN MOVED TO STRIKE BOTH THE JULY AND DECEMBER MEETINGS FROM THE 2024 MEETING 

SCHEDULE AND RECOMMEND ADOPTION FOR THE AMENDED SCHEDULE TO CITY COUNCIL. 

 

There was no discussion.  

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT. 

 

Motion carried.  

 

Library Advisory Board 

 

A. 2024 Regular Meeting Schedule   
Memorandum from City Clerk as backup. 

 

Chair Finn reviewed the memorandum and the requested action of the Board. She announced that December 
she will be out of state and Boardmember Kuszmaul will be chairing the meeting. 

KUSZMAUL/CARSSOW MOVED TO APPROVE THE 2024 REGULAR MEETING SCHEDULE AS PRESENTED. 

CARSSOW/KUSZMAUL AMEND THE MOTION TO INCLUDE FORWARDING TO CITY COUNCIL FOR APPROVAL. 
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CC-23-265 

 
There was no discussion. 

VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 

Motion carried. 

Parks Art Recreation and Culture Advisory Commission 

 

B. 2024 Regular Meeting Schedule 

Memorandum from City Clerk 

FAIR/ARCHIBALD MOVED TO AMEND THE 2024 REGULAR MEETING SCHEDULE BY INCLUDING A SPECIAL 
MEETING ON THURSDAY, JANUARY 18TH, 2024 AT 5:30 P.M. HERE IN COUNCIL CHAMBERS. 

Recreation Manager Illg added that this came from him because it can be assumed that there will be more for 
PARCAC to work on, and he believes the Commission would benefit from a meeting in January.  

There was no objection. 

VOTE (Amendment): NON-OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

FAIR/ARCHIBALD MOVED TO ADOPT THE 2024 REGULAR MEETING SCHEDULE AS AMENDED.  

There was no objection. 

VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 

Motion carried. 

Planning Commission 

 

A.  2024 Meeting Schedule 

 
Chair Smith introduced the item and deferred to City Planner Foster. 

 
City Planner Foster noted the memorandum from the City Clerk, he stated that he has based the Commission’s 
meeting schedule off of the dates in the draft resolution. He further noted that this is the time that the Commission 

can make any changes to their meeting schedule. 

 
City Planner Foster facilitated a brief discussion on the following: 

- Commissioner Training during the Annual Planning Conference in February 

 
SCHNEIDER/CONLEY MOVED TO ADOPT THE 2024 REGULAR MEETING SCHEDULE AS PRESENTED. 
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There was no discussion. 
 

VOTE: NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 

 

Port & Harbor Advisory Commission: 

 

10.B.      Approve 2024 Meeting Schedule 

 
Chair Matthews directed the Commissioners to the meeting schedule in the packet and asked if anyone had 

any issues with the schedule. The Commission noted that their originally scheduled meeting date for November 
falls on the same week as Thanksgiving.  

 

SIEKANIEC/PITZMAN MOVED TO AMEND THE 2024 MEETING SCHEDULE BY MOVING THE NOVEMBER 2024 
MEETING TO NOVEMBER 20TH, 2024 AND SUBMIT THE AMENDED SCHEDULE TO COUNCIL FOR APPROVAL.  
 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 

Motion carried. 
 

RECOMMENDATION: Adopt the resolution approving the 2024 Regular Meeting Schedule for Council, Boards, 
and Commissions.  
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Clerk 3 

RESOLUTION 23-124 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

ESTABLISHING THE 2024 REGULAR MEETING SCHEDULE FOR CITY 7 

COUNCIL, ECONOMIC DEVELOPMENT ADVISORY COMMISSION, 8 

LIBRARY ADVISORY BOARD, PARKS ART RECREATION AND 9 

CULTURE ADVISORY COMMISSION,  PLANNING COMMISSION, 10 

PORT AND HARBOR ADVISORY COMMISSION, AND AMERICANS 11 

WITH DISABILITIES ACT (ADA) ADVISORY BOARD. 12 

 13 

 WHEREAS, Pursuant to Homer City Code (HCC) Section 1.14.020, the City Council 14 

annually sets the schedule for regular and some special meetings, noting the dates, times and 15 

places of the City Council, Planning Commission, Advisory Commissions and Boards; and  16 

 17 

 WHEREAS, The public is informed of such meetings through notices located at the City 18 

Clerk's Office, Clerk's Calendar on KBBI, the City Clerk's Website, and postings at the Public 19 

Library; and  20 

 21 

 WHEREAS, HCC 1.14.020 - 040 states that meetings may be advertised in a local paper 22 

of general circulation at least three days before the date of the meeting and that special 23 

meetings should be advertised in the same manner or may be broadcast by local radio at least 24 

twice a day for three consecutive days or two consecutive days before the day of the meeting 25 

plus the day of the meeting; and  26 

 27 

 WHEREAS, HCC 1.14.010 notes that the notice of meetings applies to the City Council 28 

and all commissions, boards, committees, subcommittees, task forces and any sub-unit of the 29 

foregoing public bodies of the City, whether meeting in a formal or informal meeting; that the 30 

failure to give the notice provided for under this chapter does not invalidate or otherwise affect 31 

any action or decision of a public body of the City; however, this sentence does not change the 32 

consequences of failing to give the minimum notice required under State Statute; that notice 33 

will ordinarily be given by the City Clerk; and that the presiding officer or the person or persons 34 

calling a meeting are responsible for notifying the City Clerk of meetings in sufficient time for 35 

the Clerk to publish notice in a newspaper of general circulation in the City; and 36 

 37 

 WHEREAS, This Resolution does not preclude additional meetings such as emergency 38 

meetings, special meetings, worksessions, and the like; and  39 

 40 

 WHEREAS, Council adopted Resolution 06-144 on October 9, 2006 establishing the 41 

Regular Meeting site for all bodies to be the City Hall Cowles Council Chambers. 42 
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CITY OF HOMER 

 43 

 NOW, THEREFORE, BE IT RESOLVED by the Homer City Council, that the 2024 meeting 44 

schedule is established for the City Council, Economic Development Advisory Commission, 45 

Library Advisory Board, Parks Art Recreation and Culture Advisory Commission, Planning 46 

Commission, Port and Harbor Advisory Commission, and the American with Disabilities Act 47 

(ADA) Advisory Board of the City of Homer, Alaska, as follows:  48 

 49 

HOLIDAYS – City Offices closed:  50 

January 1, 
New Year’s 

Day, Monday 

February 19, 

Presidents’ 
Day, third 

Monday 

March 25, 
Seward's Day, 

last Monday  

May 27, 
Memorial Day, 

last Monday  

July 4, 
Independence 

Day, Thursday 

September 2, 
Labor Day, 

first Monday  

October 18, 

Alaska Day, 
Friday 

November 11, 

Veterans Day, 
Monday 

November 28 

Thanksgiving 

Day, Fourth 
Thursday 

November 29, 

Friday, the 

day after 
Thanksgiving 

December 25, 

Christmas, 
Wednesday 

 

*If a holiday is on a Sunday, the following Monday is observed as the legal holiday; if on a 51 

Saturday, the preceding Friday is observed as the legal holiday pursuant to the City of Homer 52 

Personnel Rules and Regulations. 53 

 54 

CITY COUNCIL (CC) 55 

January 8, 22 
February 12, 

26 
March 11, 26* April 8, 22 May 13, 28* June 10, 24  

July 22** August 12, 26  
September 9, 
23 

October 1 
Election 

October 14, 28 
Oath of Office  

October 14 

Canvass  
Board 

October 4 

November  5 

Runoff 

Election 

November 12, 

25 

December  

***If needed 
   

 56 

*Second meeting in March and May will be held on a Tuesday due to Seward’s Day and 57 

Memorial Day respectively, first meeting in November will be held on a Tuesday due to 58 

Veterans Day 59 

**There will be no First Regular Meeting in July.  60 

*** The City Council will not schedule a regular meeting in December to allow for attendance 61 

at AML Annual Conference and may hold Special Meetings as needed. 62 

 63 

City Council's Regular Committee of the Whole Meetings at 5:00 p.m. to no later than 5:50 p.m. 64 

prior to every Regular Meeting which are held the second and fourth Monday of each month at 65 

6:00 p.m. Council will not conduct a First Regular Meeting in July or a meeting in December. 66 
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AMERICANS WITH DISABILITIES ACT (ADA) ADVISORY BOARD (ADAAB)  67 

 February 8  April 11 May 9 June 13 

July 11 August 8  October 10 November 14  

 68 

The Americans with Disabilities Act (ADA) Advisory Board Regular Meetings are held on the 69 

second Thursday at 4:00 p.m. in the months of February, April, May, June, July, August, 70 

October, November, with additional meetings called as needed. 71 

 72 

ECONOMIC DEVELOPMENT ADVISORY COMMISSION (EDC)  73 

January 9 February 13 March 12 April 9 May 14 June 11 

July 9 August 13 September 10 October 8 November 12 December 10 

 74 

Economic Development Advisory Commission Regular Meetings are held on the second 75 

Tuesday of each month at 6:00 p.m. with the exception of July and December. 76 

 77 

LIBRARY ADVISORY BOARD (LAB) 78 

January 16 February 20 March 19 April 16 May 21  

 August 20 September 17 October 15 November 19 December 17 

 79 

Library Advisory Board Regular Meetings are held on the third Tuesday of January through May 80 

and August through December at 5:30 p.m. 81 

 82 

PARKS, ART, RECREATION AND CULTURE ADVISORY COMMISSION (PARC) 83 

January 18 

(special) 

February 15 
March 21 April 18 May 16 June 20 

 August 15 September 19 October 17 November 21  

 84 

Parks, Art, Recreation and Culture Advisory Commission Regular Meetings are held on the third 85 

Thursday February through June and August through November at 5:30 p.m.   86 

 87 

PLANNING COMMISSION (PC) 88 

January 3, 17 February 7, 21 March 6, 20 April 3, 17 May 1, 15 June 5, 19 

July 17* August 7, 21 
September 4, 

18 
October 2, 16 November 6* December 4* 

*There will be no First Regular Meeting in July or Second Regular Meetings in November and 89 

December. 90 

 91 
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CITY OF HOMER 

Planning Commission Regular Meetings are held on the first and third Wednesday of each 92 

month at 6:30 p.m.  93 

 94 

PORT AND HARBOR ADVISORY COMMISSION (PHC)  95 

January 24  February 28 March 27 April 24 May 22 June 26 

July 24 August 28 September 25 October 23 
November 27 

20 
December 11 

 96 

Port and Harbor Advisory Commission Regular Meetings are held on the fourth Wednesday of 97 

month January through October, and the second Wednesday of December at 5:30 p.m. 98 

 99 

 PASSED AND ADOPTED by the Homer City Council this ______ day of November, 2023. 100 

 101 

       CITY OF HOMER  102 

 103 

 104 

       _______________________    105 

       KEN CASTNER, MAYOR 106 

 107 

ATTEST: 108 

 109 

 110 

______________________________  111 

MELISSA JACOBSEN, MMC, CITY CLERK  112 

 113 

Fiscal Impact: Advertising of meetings in regular weekly meeting ad and advertising of any 114 

additional meetings.  115 
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MEMORANDUM 

CC-23-266 

 
Resolution 23-125, A Resolution of the City Council of Homer, Alaska Authorizing a Task Order with 

RESPEC Engineering in the Amount of $61,990 for the Construction Documents and Engineering Support 
for the Fish Waste Grinder Building Replacement Project and Authorizing the City Manager to Negotiate 

and Execute the Appropriate Documents. City Manager/Port Director. 

 

Item Type: Backup Memorandum 

Prepared For: City Council 

Date: November 21, 2023 

From: Bryan Hawkins, Port Director 

Through: Rob Dumouchel, City Manager 

 

Homer harbor is a working harbor and that means we have to think about fish waste disposal. Homer’s 

fish grinder and outfall line are our answer to the question of how we deal with all the fish carcasses 
on the Homer Spit. Our facility is fully permitted through DEC and gives us the pathway to dispose of 

fish waste in a way that doesn’t negatively impact the environment around us. Every year hundreds 

of thousands of pounds of fish waste are processed through this facility. It’s a foundational 

component of the recreational sport fishing, charter tours, and commercial fishing industry on the 
Spit.  

 

Port Maintenance performs the maintenance on the fish grinder facility and they have done a great 
job keeping it functional, but when it comes to the building there is little they can do as it rots away at 

an accelerating rate.  The City also needs to address the fish tote staging area in front of the building 

and the issue with gurry draining into the storm drain system.  Installing a drainage system that will 
carry the fluids away from the street to the outfall pit is imperative to keep up with required permitting 

and safe management of effluent. 

 

The need to replace the building and update the drainage pathways led to it being included in the 
City’s CIP, and to FY22 Capital Budget funding for the conceptual design ($15,000) and building 

replacement ($100,000).  Term contractor RESPEC was contracted through a Task Order with the City 

for conceptual design work.  The resulting plan is to replace the metal building with a concrete block 
one and fit it out with marine tough materials like wood trusses, and fiberglass doors and plastic 

framed windows. In short, everything we can do to build a corrosion resistant building and upgrade 

these critical fisheries support facility.  
The engineer’s conceptual design and cost estimate provided by RESPEC under a Task Order was used 

to seek grant assistance from the Dingell-Johnson Sport Fish Restoration Act administered by Alaska 

Department of Fish and Game.  Dingell-Johnson grant funds cover 75% of the total project cost and 
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Memorandum 
City Council  
November 21, 2023 

CC-23-266 

 

require 25% local matching funds.  We recently learned that a Dingell-Johnson award for the Fish 
Grinding Replacement Project was Federally approved and an award obligating document is 

anticipated to be delivered to the City in January 2024.  At that time, staff will bring an Ordinance 

before City Council to accept and appropriate the grant funds.  The Capital Budget appropriation for 
the Fish Grinding Building will be used as local match funds for the project. 

 

In order to move the project forward and achieve construction in fall 2024, work needs to begin on the 
full engineered drawings/plans and associated construction documents. The project will also need 

engineering support during the construction build process. This engineering design work is an eligible 

expense under the Dingell-Johnson grant. 

 
Given that RESPEC is already under contract with the City and has familiarity with the project, staff 

asked RESPEC for a quote for these further services, to which they replied with a scope of work and 

quote for that work in the amount of $61,990. With RESPEC’s engineering assistance we have made 
significant progress towards our objective of replacing the Fish Grinding building. Approving a Task 

Order to RESPEC for continued design services will assure continuity in the project and the most 

efficient and cost-saving construction schedule.  
 

Recommendation 

Approve Resolution 23-125 awarding Task Order to RESPEC for construction documents and 

engineering support during construction for the fish waste grinder building replacement project, for 
a total not to exceed $61,990, and authorizing the City Manager to execute the appropriate 

documents.  
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STATEMENT OF SERVICES 

CITY OF HOMER – FISH GRINDER BUILDING 

 

NOVEMBER 2023 
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Fish Grinder Building Statement of Services 

1 

 

CITY OF HOMER – FISH GRINDER BUILDING 

In March 2023, the City of Homer (CITY) issued RESPEC Company, LLC (ENGINEER) and 11.17 Design 

Studio (ARCHITECT) a task order (TO #23-12) to provide professional services to develop a conceptual 

design to replace the Fish Grinder Building and assist the City in developing a Design-Build RFP.  The 

Engineer worked with the City to develop a concept and it was decided a conventional Design-Bid-Build 

process would better fit the City’s desired schedule. This Statement of Services serves to identify the 

Engineer’s and Architect’s proposed scope, deliverables, assumptions, owner’s responsibilities, 

schedule, and fee. 

1.0 PROJECT SCOPE SUMMARY 
The proposed scope of the Fish Grinder Building Project is as follows: 

1. Replace the existing Fish Grinder Building with a new building constructed of cement masonry 

unit (CMU) blocks, wood trusses, and metal roofing.      

2. Replace the electrical panels, transformer, lights, and electrical outlets. 

3. Salvage and reinstall major mechanical equipment.  Replace piping as needed. 

4. Provide potable water hose connection with backflow preventer. 

5. Install a concrete apron with approximately 40-foot trench drain along the northwest side of 

the building and 20-foot trench drain on the northeast side of the building. The trench drain 

shall drain through a pipe routed along the northeast side of the building to the existing outfall 

lift station. 

2.0 ENGINEERING REQUIREMENTS 
Upon this Agreement becoming effective, the ENGINEER shall perform the tasks: 

/ Review record drawings of the Fish Grinder Building slab to confirm existing conditions. 

/ Visit the site to confirm existing conditions and perform surface inspection of visible features. 

/ Develop Design Narrative and Design Drawings for construction and Fire Marshal permitting. 

/ Coordinate with equipment vendors to identify the basis of design equipment selections. 

/ Coordinate and attend review meetings with Owner. 

/ Facilitate a third party estimate to construct. 

2.1 65% DESIGN DEVELOPMENT 

/ Review as-built drawings, owner provided survey, and photos of the site to determine existing 

conditions. 

/ Develop design documents per Project Scope summary listed above.  

» Design narrative/ design criteria document 

» Drawings 

» Specifications (on the drawings) 
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Fish Grinder Building Statement of Services 

2 

 

2.2 CONSTRUCTION DOCUMENTS 

/ Update the design based on comments received from 65% design and finalize design and 

issue signed Construction Documents. 

» Design narrative/ design criteria document 

» Drawings 

» Specifications (on the drawings) 

2.3 CONSTRUCTION ADMINISTRATINON 

/ Fire Marshal Permitting Assistance 

/ ADEC Permitting Assistance 

/ Bidding Assistance 

» Respond to Bidder Questions 

/ Services During Construction 

» Respond to contractor RFI’s/DCVR’s 

» Review Contractor Submittals 

» Site visits during construction 

3.0 ASSUMPTIONS 
1. Salt water well and outfall pump station modifications are not included in the scope of this 

project. 

2. Electrical site work is limited to intercepting the existing service feeder at the building exterior. 

Modifications to the existing underground service, and/or additional sitework is not included.  

3. If applicable, fire alarm system design to be provided by others. 

4. Record Drawings are not included in the scope of this project. 

5. Assumed two RFI’s/DCVR’s per discipline and a maximum of two passes per submittal review. 

6. All subconsultant and permitting fees paid by RESPEC will incur a 10% markup. 

7. Fire marshal plan review fee will be no more than $2,000. 

4.0 OWNER RESPONSIBILITIES 

1. Provide pre-design survey data for the project area. 

2. Provide access to the existing Fish Grinder Building as needed. 
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Fish Grinder Building Statement of Services 
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5.0 SCHEDULE 
The tentative schedule for the project is as follows and is to be finalized pending coordination with the 

OWNER: 

1. Notice-to-Proceed:  TBD 

2. 65% Design Development 6 weeks after NTP 

3. Construction Documents  4 weeks after receiving comments on 65% 

6.0 METHOD OF PAYMENT 
The Consultant will perform the design services on a lump sum basis for $42,900, the Construction 

Administration services on a time and materials basis for $13,040, the third party estimate will cost 

$3,850, and the fee for the Fire Marshal plan review is assumed to be $2,200 for a total of $61,990. See 

attachment for additional information. 

 

END OF STATEMENT OF Services 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager/ 3 

Port Director 4 

RESOLUTION 23-125 5 

 6 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 7 

AUTHORIZING A TASK ORDER WITH RESPEC ENGINEERING IN THE 8 

AMOUNT OF $61,990 FOR THE CONSTRUCTION DOCUMENTS AND 9 

ENGINEERING SUPPORT FOR THE FISH GRINDING BUILDING 10 

REPLACEMENT PROJECT AND AUTHORIZING THE CITY MANAGER 11 

TO NEGOTIATE AND EXECUTE THE APPROPRIATE DOCUMENTS. 12 

 13 

WHEREAS, The City’s Fish Grinding building houses a fish waste grinding system that 14 

processes hundreds of thousands of pounds of fish carcasses annually generated by fishing 15 

activity and processing on the Spit; and 16 

 17 

WHEREAS, The building’s badly corroded metal structure and the need to correct site 18 

drainage has led to the replacement project being added to the City’s Capital Improvement 19 

Plan and to an allocation in the FY23 Budget of $15,000 for the conceptual design, and $100,000 20 

for building replacement; and 21 

 22 

WHEREAS, The City applied for a Dingell-Johnson Sport Fish Restoration Act grant from 23 

the Alaska Department of Fish and Game to assist with project costs and has been informed 24 

that the award for the project has been Federally approved and an Obligating Award Document 25 

is in process; and 26 

 27 

WHEREAS, Engineered 100% design plans and construction documents, as well as 28 

engineering project support are needed for this project to move forward in a timely manner; 29 

and  30 

 31 

WHEREAS, The City has a Term Contract with RESPEC, who developed the conceptual 32 

design package for this project, and who has submitted a proposal for the engineered drawings 33 

that would be used for the construction Request For Proposals to facilitate project completion 34 

under the Dingell-Johnson grant; and 35 

 36 

WHEREAS, Alaska Department Fish and Game has confirmed that engineering design 37 

work would qualify for inclusion within the allowable scope of the Dingell-Johnson grant; and  38 

 39 

PASSED AND ADOPTED by the Homer City Council on this 27thh day of November, 40 

2023. 41 

 42 
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CITY OF HOMER 

 

CITY OF HOMER 43 

 44 

 45 

       _______________________________ 46 

       KEN CASTNER, MAYOR 47 

 48 

ATTEST: 49 

 50 

 51 

______________________________ 52 

MELISSA JACOBSEN, MMC, CITY CLERK 53 

 54 

Fiscal Note:  55 
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MEMORANDUM 

CC-23-267 

 
Resolution 23-126, A Resolution of the City Council of Homer, Alaska Agreeing to Participate in a 

Memorandum of Agreement for the Joint Exercise of a Tourism Promotion between the Kenai Peninsula 
Borough and the Cities of Kachemak, Kenai, Homer, Seldovia, Seward and Soldotna and Authorizing the 

City Manager to Negotiate and Execute the Appropriate Documents. City Manager. 

 

Item Type: Backup Memorandum 

Prepared For: City Council 

Date: 16NOV23 

From: Rob Dumouchel, City Manager 

 

The Kenai Peninsula Borough (KPB) has an initiative to conduct regional tourism marketing for the 
Kenai Peninsula. KPB code § 19.10.030 restricts the Borough’s ability to promote tourism outside of 

the unincorporated areas without some sort of an intergovernmental agreement. To overcome that 

obstacle, KPB staff provided me with a memorandum of agreement (MOA) that would give KPB 
authorization to include Homer in their tourism promotion efforts. The MOA does not obligate the City 

to spend any funds. The MOA does ensure that promotional materials would be shared in advance 

with City staff. An initial concern I had when approached by KPB was regarding how their campaign 
would complement tourism marketing efforts made by the Homer Chamber of Commerce. The 

Chamber’s executive director was looped into the conversation and had positive feedback. If it is 

determined that we do not wish to participate in the MOU at a later date, we are able to withdraw at 

any time and for any reason. 

RECOMMENDATION: Adopt Resolution 23-126  
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 144 N. Binkley Street, Soldotna, Alaska 99669  (907) 714-2150  

 Office of the Borough Clerk 
 
    
 

 

 

 

           Office of Borough Mayor Peter Micciche 

From: Joe Rizzo, Communications Director, Kenai Peninsula Borough. 

jrizzo@kpb.us 

907-714-2158 

To: Cities of Kenai, Soldotna, Homer, Seward, Kachemak, and Seldovia. 

 

       Coming on as the communications director for the Kenai Peninsula Borough, I wanted to 

help promote tourism in the KPB. Because KPB 19.10.030 stipulates that the KPB’s efforts in 

tourism promotion are to be restricted to unincorporated areas, a memorandum of 

agreement is required for the borough to cooperatively work to promote tourism in cities 

around the KPB. The attached MOA will allow the borough to work collaboratively with 

cities and chambers of commerce in the promotion of tourism throughout our borough. You 

will be sent a docusign to execute the MOA.  

      

       We have already produced a tourism film that features the cities of Soldotna, Kenai, Homer 

and Seward (see link in the email). This MOA will allow us to continue and expand our 

efforts in promoting tourism in your respective cities. I look forward to working with you 

and your chambers of commerce to promote tourism and foster economic development in 

the borough.  

        

       We would like to start airing these promotional videos before the end of the year. Please 

contact me with any questions.    
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MEMORANDUM OF AGREEMENT – PROMOTION OF TOURISM 
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Memorandum of Agreement 
 

Between Kenai Peninsula Borough and the Cities of 

Kachemak, Kenai, Homer, Seldovia, Seward, and Soldotna  

For the Joint Exercise of a Tourism Promotion 

 

This Memorandum of Agreement (hereinafter the “Agreement”) is by and between the 

Kenai Peninsula Borough, whose address is 144 North Binkley Street, Soldotna, AK 99669, 

(hereinafter “Borough”) and the participating Cities of Kachemak, Kenai, Homer, Seldovia, 

Seward, and Soldotna (hereinafter “Cities,” or “City”) whose addresses are included on the 

signatory page below, for the purpose of intergovernmental joint exercise of tourism promotion 

(hereinafter “tourism promotion”). 

 

WHEREAS, Article X, Section 13 of the Alaska Constitution authorizes local governments 

to enter into agreements for the cooperative or joint administration of any function or power, unless 

otherwise prohibited by law or charter; and 

 

WHEREAS, AS 29.35.010(13) provides authority for the Borough to enter into 

intergovernmental cooperative agreements for the joint administration of a Borough function or 

power; and 

 

WHEREAS, KPB 19.10.030 provides that the Borough may exercise its non-areawide 

tourism promotion powers with a city through joint exercise or administration with a city; and  

 

WHEREAS, the Borough recently engaged a promotion video team to create tourism 

promotion videos for the Borough and as part of those videos the Borough’s intent would be to 

directly and indirectly promote the signatory cities within the Borough; and  

 

WHEREAS, the parties hereto wish to memorialize the joint exercise and promotion of 

tourism which will constitute their agreement on terms and conditions related to tourism 

promotion, and provide for the potential for future joint ventures as well; 

 

THE PARTIES THEREFORE AGREE, in consideration of the mutual promises contained in this 

Agreement and the services and fees provided, as set forth below:  

 

1. PURPOSE AND INTENT 

This Agreement is established and entered into between the parties for the purpose of 

jointly exercising promotion of tourism powers. This Agreement contemplates a basic 

promotion of tourism intergovernmental agreement and does not obligate the Borough or 

a city to fund or promote tourism.  

 

2. BOROUGH’S OBLIGATIONS 

a. In its sole discretion, subject to appropriation and availability of funds, the Borough 

may from time to time promote Borough tourism in a manner that also promotes the 

great cities within the Borough. 
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b. Should the Borough include a city in a promotion of tourism campaign, Borough 

administration will provide the city administration with a draft of the campaign, prior 

to publication or release, of the promotional materials for city review and approval.  

 

c. Any Borough tourism promotion campaign not approved by a city, will not include 

any direct or specific references to that city.  

 

3. CITIES’ OBLIGATIONS  

a. In its sole discretion, subject to appropriation and availability of funds, a city may 

from time to time promote tourism in a manner that also promotes the area outside of 

a city. 

 

b. A city that is provided a draft or pre-release screening of any promotional materials 

from the Borough agrees to respond within two weeks of receipt and agrees not to 

disseminate or release the materials which will be considered proprietary, confidential, 

and subject to deliberative process privilege until a final version is released or 

otherwise publicized.  

 

4. WITHDRAWAL 

Any party to this Agreement may withdraw from the Agreement at any time and for any 

reason with the understanding that if a party withdraws from this Agreement after a 

promotional campaign has begun any promotion of tourism materials that includes the city 

may not be able to be removed immediately. Such materials will be removed when it is 

reasonably practical to do so.   

 

5.  CITY AND KPB CODE AND STATE LAW 

This Agreement does not supersede any City code, City charter, or KPB code or state law. 

If a provision of this Agreement conflicts with KPB or City code, City charter, or state law, 

the respective code and state law controls.  

 

6. CONFIDENTIALITY  

All draft or pre-release promotional materials are considered confidential and proprietary 

to the party providing the materials to the other party. For Borough materials, third-party 

requests for the materials prior to release will be referred to the Borough and the Borough 

will respond accordingly.   

 

7.  SOLE RESPONSIBILITY FOR CLAIMS. 

Any party that runs a tourism promotion campaign pursuant to this Agreement is solely 

responsible for any claims that arise from the campaign.  

8. DISCLAIMER OF WARRANTY.  

Any tourism promotion under this Agreement is furnished as is, where is, with all faults 

and without warranty of any kind, express or implied, including any warranty of 

merchantability or fitness for any particular purpose. 
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9. AMENDMENT OF AGREEMENT 

This Agreement may only be modified or amended by written agreement of the parties. 

 

10. COUNTERPARTS; ELECTRONIC SIGNATURE 

This Agreement may be executed in counterparts and may be executed by way of facsimile 

or electronic signature in compliance with AS 09.80, each of which when so executed shall 

constitute an original and all of which together shall constitute one and the same 

instrument. 

 

11. ENTIRE AGREEMENT 

This Agreement constitutes the entire agreement between the parties.  

 

 

 

[REMAINDER OF THE PAGE INTENTIONALLY LEFT BLANK] 
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KENAI PENINSULA BOROUGH 

144 N BINKLEY STREET 

SOLDOTNA, AK 99669 

 

 

_________________________________ 

By: Peter A. Micciche, Mayor 

Date: ________________ 

 

 

ATTEST:      APPROVED AS TO FORM AND  

LEGAL SUFFICIENCY: 

  

 

______________________________  ______________________________ 

Michele Turner, Borough Clerk   Sean Kelley, Borough Attorney 
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KACHEMAK CITY 

59906 BEAR CREEK DR. 

HOMER, AK 99603 

 

_________________________________ 

By: William Overway, Mayor 

Date: _______________ 

 

ATTEST:       

  

______________________________   

Laurie Wallace, City Clerk    
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CITY OF KENAI 

210 FIDALGO AVE. 

KENAI, AK 99611 

 

 

_________________________________ 

By: Terry Eubank, City Manager 

 

ATTEST:       

 

 

______________________________   

Shellie Saner, City Clerk   
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CITY OF HOMER 

491 E. PIONEER AVE. 

HOMER, AK 99603 

 

 

_________________________________ 

By:  Rob Dumouchel, City Manager 

Date: _________________ 

 

ATTEST:       

 

 

______________________________   

Melissa Jacobsen, City Clerk 
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CITY OF SELDOVIA 

PO DRAWER B 

SELDOVIA, AK 99663 

 

_________________________________ 

By: Heidi Geagel, City Manager 

Date: __________________ 

 

 

ATTEST:       

  

 

______________________________   

Liz Diament, City Clerk 
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CITY OF SEWARD 

PO BOX 167 

SEWARD, AK 99664 

_________________________________ 

By: Kat Sorensen, City Manager 

Date: ______________________ 

 

 

ATTEST:       

  

 

______________________________   

Kris Peck, City Clerk 
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CITY OF SOLDOTNA 

177 N BIRCH ST. 

SOLDOTNA, AK 99669 

 

 

_________________________________ 

By: Janette Bower, City Manager 

Date: ________________ 

 

ATTEST: 

 

 

______________________________   

Johni Blankenship, City Clerk 
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 1 

CITY OF HOMER 2 

HOMER, ALASKA 3 

City Manager 4 

RESOLUTION 23-126 5 

 6 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 7 

AGREEING TO PARTICIPATE IN A MEMORANDUM OF AGREEMENT 8 

FOR THE JOINT EXERCISE OF A TOURISM PROMOTION BETWEEN 9 

THE KENAI PENINSULA BOROUGH AND THE CITIES OF 10 

KACHEMAK, KENAI, HOMER, SELDOVIA, SEWARD AND SOLDOTNA 11 

AND AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND 12 

EXECUTE THE APPROPRIATE DOCUMENTS. 13 

 14 

 WHEREAS, Kenai Peninsula Borough (KPB) Code 19.10.030 has been interpreted by KPB 15 

staff to require a memorandum of agreement with incorporated cities in the borough in order 16 

to promote tourism featuring those cities; and 17 

 18 

 WHEREAS, KPB will work to create a series of video advertisements, at least one of 19 

which will feature tourism promotion for the City of Homer; and 20 

 21 

 WHEREAS, KPB wishes to enter into an intergovernmental memorandum of agreement 22 

for tourism promotion which does not obligate the City of Homer to contribute any funds; and 23 

 24 

 WHEREAS, KPB will provide the City a draft or pre-screening of any promotional 25 

materials for review before they are publicly released; and 26 

 27 

 WHEREAS, The City of Homer supports this regional marketing effort by KPB. 28 

 29 

 NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska hereby 30 

agrees to allow the Kenai Peninsula Borough to feature the City of Homer in their tourism 31 

promotion efforts and authorizes the City Manager to negotiate and execute the appropriate 32 

documents. 33 

 34 

 PASSED AND ADOPTED by the Homer City Council this 27th day of November, 2023.  35 

 36 

                                                                                 CITY OF HOMER 37 

 38 

 39 

             40 

       KEN CASTNER, MAYOR  41 

 42 

114



Page 2 of 2 
RESOLUTION 23-125 

CITY OF HOMER 

 

ATTEST:  43 

 44 

_________________________________________ 45 

MELISSA JACOBSEN, MMC, CITY CLERK  46 

 47 

Fiscal Note: N/A 48 
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MEMORANDUM 

CC-23-268 

 
Resolution 23-127, A Resolution of the City Council of Homer, Alaska Awarding the Contract for the 

Solid Waste Collection and Disposal Contract to Alaska Waste-Kenai Peninsula, LLC for a Three Year 
Term with Two One-Year Renewal Options in the amount of $76,002 per year and Authorizing the City 

Manager to Negotiate and Execute the Appropriate Documents. City Manager/Port Director.  

 

Item Type: Backup Memorandum 

Prepared For: City Council 

Date: November 20, 2023 

From: Bryan Hawkins, Port Director  

Through: Rob Dumouchel, City Manager 

 

The City of Homer advertised a request for proposals (RFP) from qualified firms for solid waste 
collection and disposal for all city facilities.  Bids were all-inclusive; successful proposers were 

required to provide detailed costs for collection and disposal, including labor, materials, equipment, 

tools and supervision.  Proposers were reminded to pay close attention to the special conditions and 

needs for the Port and Harbor (i.e. wind, birds, customer service, and location/transportation)  

The City Clerk’s Office received two proposals, one from Moore & Moore Services, Inc. and the other 

from Alaska Waste-Kenai Peninsula, LLC.   

 

City staff met for the purpose of evaluating and scoring proposals using the grading criteria laid out in 

the RFP.   Upon conclusion of the review it was determined that Alaska Waste had the responsive and 

lowest bid.  

 

Recommendation 

Approval of Resolution 23-127 awarding the three year solid waste collection and disposal contract, 

with two possible one year extensions, to Alaska Waste- Kenai Peninsula LLC for a total estimated cost 

of $76,002 per year, and authorizing the City Manager to execute the appropriate documents.   
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager/ 3 

Port Director 4 

RESOLUTION 23-127 5 

 6 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 7 

AWARDING THE CONTRACT FOR THE SOLID WASTE COLLECTION 8 

AND DISPOSAL CONTRACT TO ALASKA WASTE-KENAI PENINSULA 9 

LLC, FOR A THREE YEAR CONTRACT WITH TWO ONE YEAR 10 

RENEWAL OPTONS, IN THE AMOUNT OF $76,002 PER YEAR,  AND 11 

AUTHORIZING THE CITY MANAGER TO EXECUTE THE 12 

APPROPRIATE DOCUMENTS. 13 

 14 

WHEREAS, In accordance with the Procurement Policy the Request for Proposals was 15 

advertised in the Homer News on  Oct 19th & 26th 2023, sent to two in-state plans rooms, and 16 

posted on the City of Homer website; and  17 

 18 

WHEREAS, Proposals were due November 9, 2023 and two proposals were received; and 19 

 20 

WHEREAS, Alaska Waste-Kenai Peninsula LLC was found to be the lowest responsive 21 

bidder; and 22 

 23 

WHEREAS, This award is not final until written notification is received by the firm from 24 

the City of Homer. 25 

 26 

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby awards the 27 

contract for solid waste collection and disposal to the firm of Alaska Waste-Kenai Peninsula 28 

LLC, in the amount of $76,002 per year for a term of three years with two one year renewal 29 

options, and authorizes the City Manager to execute appropriate documents. 30 

 31 

 PASSED AND ADOPTED by the Homer City Council this 27th day of November, 2023.  32 

                                                                                  33 

CITY OF HOMER 34 

 35 

             36 

       KEN CASTNER, MAYOR  37 

ATTEST:  38 

 39 

________________________________ 40 

MELISSA JACOBSEN, MMC, CITY CLERK  41 

 42 

Fiscal note: 400-0601-5220 Harbor operations Refuse Disposal; 100-0140-5220 City Hall; 100-43 

0150-5220 Fire Department; 100-0160-5220 Police Department;100-0149-5220 Airport; 100-44 

0165-5220 Animal Shelter;100-0171-5220 Public Works 45 
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 1 

CITY OF HOMER 2 

HOMER, ALASKA 3 

Lord/Venuti 4 

RESOLUTION 23-128 5 

 6 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 7 

SUPPORTING THE CREATION OF A SISTER CITY DONATION 8 

ACCOUNT TO SUPPORT THE 40TH ANNIVERSARY OF HOMER’S 9 

RELATIONSHIP WITH TESHIO, HOKKAIDO JAPAN. 10 

 11 

 WHEREAS, The City of Homer has enjoyed a strong and enduring sister city relationship 12 

with Teshio, Hokkaido Japan for 40 years, fostering cultural exchange, understanding, and 13 

friendship; and 14 

 15 

 WHEREAS, The 40th anniversary of our sister city relationship in 2024 presents a unique 16 

opportunity to celebrate this milestone with events and programming that enhance the 17 

experience for our visitors from Teshio; and 18 

 19 

 WHEREAS, There is a desire in the community to provide hospitality that exceeds the 20 

City’s budget and resources in order to support a memorable and impactful visit and 21 

celebration; and 22 

 23 

 WHEREAS, The community has expressed a strong interest in contributing to the 24 

success of the sister city visit and desires a mechanism to provide financial support for events, 25 

cultural programs, and other activities that will enrich the experience of our Teshio visitors; 26 

and 27 

 28 

 WHEREAS, Establishing a dedicated donation fund will allow residents, visitors, 29 

businesses, and organizations within the community to actively participate in and contribute 30 

to the success of the 40th anniversary celebration. 31 

 32 

 NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska hereby 33 

supports the creation of a Sister City Donation Fund to collect monetary contributions from 34 

the community for the 40th anniversary celebration of our sister city relationship with Teshio, 35 

Hokkaido Japan. 36 

 37 

 BE IT FURTHER RESOLVED that the City Council directs the City Manager to work with 38 

the City Attorney to propose relevant updates to Homer City Code that would support the 39 

efficient receipt and processing of donations. 40 

 41 

 PASSED AND ADOPTED by the Homer City Council this 27th day of November, 2023.  42 

 43 

 44 
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RESOLUTION 23-128 

CITY OF HOMER 

 

                                                                       CITY OF HOMER 45 

 46 

             47 

       KEN CASTNER, MAYOR  48 

 49 

ATTEST:  50 

 51 

_________________________________________ 52 

MELISSA JACOBSEN, MMC, CITY CLERK  53 
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City of Homer
THE KENAI PENINSULA ECONOMIC DEVELOPMENT DISTRICT 

NOVEMBER 27TH, 2023
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KPEDD OVERVIEW
The Kenai Peninsula Economic Development District (KPEDD) is

a private non-government resource focused on the responsible and
sustainable economic development for our region. Using a 30,000ft view

of the economy, we locate financing and orchestrate community
collaboration for economic planning and business incubation. We support

infrastructure projects, workforce development and regional industries.
KPEDD is funded by federal, state, regional and educational contracts.

122



Office Space
for Lease

Office
Yard
Competitive Pricing

Call (907) 283 - 3335 for more information.
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Outreach, education, and information
sharing with government support of
businesses

BUSINESS CLIMATE &
ENTREPRENEURSHIP 

04

Industry focused infrastructure and
resiliency in transportation, infrastructure,
mitigation and responsible use of lands

INFRASTRUCTURE & LAND USE

03

Coordinate with industry, municipalities,
communities, and non-profits

REGIONAL PARTNERSHIPS

05

Industry partnerships and Vo-tech to
attract, retain and train qualified
workforce

WORKFORCE & HUMAN CAPITAL 

02

Expand broadband access across the
Borough

TECHNOLOGY/COMMUNICATION

01

QUALITY OF LIFE
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Community
Update
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Housing
Transportation
Childcare
Workforce
Development 

Borough
Update
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Mariculture
Broadband 
Workforce
Development

State Update
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Promotes active and representative citizen participation so that community members can
meaningfully influence decisions that affect their quality of living in the communities they choose
Extensive Local, Borough and State Government Experience  
Values that align with the KPEDD organization in promoting and facilitating growth, investment
and development through actionable approaches
Community Focused; emphasis on supporting and prioritizing quality of living in all areas of the
Kenai Peninsula 
Prioritizes solution based strategies that strengthen stakeholder engagement and emphasize
collaboration at all levels 

The Future of
KPEDD 

Cassidi Cameron

Cassidi Cameron,
Special Projects Manager

(907) 519-8637 
cassidi@kpedd.org
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SAVE THE
DATE

INDUSTRY OVERVIEW FORUM (IOF)
APRIL 25TH, 2024 HOSTED AT THE

SOLDOTNA REGIONAL SPORTS
COMPLEX
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Follow Us On
Social Media 

Instagram

@kenaipeninsulaedd

Facebook LinkedIn

Search KPEDD or
@kenaipeninsulaedd

KENAI
PENINSULA
ECONOMIC
DEVELOPMENT
DISTRICT INC

YouTube

Kenai Peninsula
Economic
Development
District 

Websites

www.kpedd.org
www.kenaipeninsulaworkforce.org

131



Thank You
Tim Dillon,
Exectuive Director
(907) 242-9709
tim@kpedd.org

Cassidi Cameron,
Special Projects Manager

(907) 519-8637 
cassidi@kpedd.org
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MEMORANDUM 

CC-23-255 

 
Ordinance 23-55,  An Ordinance of the City Council of Homer, Alaska Accepting and Appropriating an FY 

2023 State Homeland Security Program Grant in the Amount of $88,196.56 from the Alaska Division of 
Homeland Security & Emergency Management (DHS&EM) to Upgrade Homer Volunteer Fire Department 

Portable Radios and Provide a Backup Repeater for the City’s Public Safety Communications System, 
Authorizing a  Sole Source Request to Contract with PROCOMM Alaska and Authorizing the City Manager 

to Negotiate and Execute the Appropriate Documents. City Manager. 

 

Item Type: Backup Memorandum 

Prepared For: Mayor and City Council 

Date: October 20, 2023 

From: Chief Robl 

Through: Rob Dumouchel 

 

I am pleased to report that the City has been awarded a FY2023 Homeland Security grant in the 

amount of $88,196.56 for upgrading public safety communications within the City. 

 

The grant will accomplish two important upgrades. It funds the purchase and installation of a backup 

repeater for Homer’s public safety radio system. When one repeater goes down we, we lose that radio 

resource as it is sent back to the factory for repair. The best case scenario is a 6 to 8-week outage, if they have 

the parts in stock.  With the on-going supply chain troubles, though, it is likely it will be down for several 

months. This can have serious consequences during a major incident response. 
 

The grant also provides funds to purchase twelve Homer Volunteer Fire Department portable radios 

with Bluetooth technology that can integrate with the Department’s new Self-Contained Breathing 

Apparatus (SCBA). In 2020, the City replaced HVFD’s non-NFPA-compliant SCBA. The new models 

allow responders’ radios to connect via noise-cancelling Bluetooth technology in the SCBA 

headpieces for hands free communications. Noise cancelling greatly improves communications by 

reducing the ambient noise typical radio microphones pick up during voice transmissions in loud 
environments. Hands-free communication is extremely beneficial during rescue operations when 

hands are needed for other tasks and could possibly save a firefighter’s life if they become injured or 

trapped in a fire and cannot use their hands. 
 

Staff also requests to complete this project with a sole source contract to ProComm Alaska for the 

following reasons: 
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Memorandum  
City Council  
October 20, 2023 

CC-23-255 

 

ProComm Alaska (PCA) has been servicing our radio system for 30 years. Their service has been superb 
and delivered in an extremely professional manner. They are intimately familiar with our system and 

the unique radio frequency anomalies in our area. 

 
PCA is the only firm in the State of Alaska that is a certified APCO P25 Systems Specialist and 

authorized to function as a full service manufacturer’s representative for Motorola.  Their public safety 

communications technicians are certified with Motorola factory training. 

 
Recommendation: Accept and appropriate the FY 2023 State Homeland Security Grant in the amount 

of $88,196.56 and approve a sole source purchase request to ProComm Alaska for the associated 

equipment.  
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

ORDINANCE 23-55 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 6 

ACCEPTING AND APPROPRIATING AN FY 2023 STATE HOMELAND 7 

SECURITY PROGRAM GRANT IN THE AMOUNT OF $88,196.56 8 

FROM THE ALASKA DIVISION OF HOMELAND SECURITY & 9 

EMERGENCY MANAGEMENT (DHS&EM) TO UPGRADE HOMER 10 

VOLUNTEER FIRE DEPARTMENT PORTABLE RADIOS AND PROVIDE 11 

A BACKUP REPEATER FOR THE CITY’S PUBLIC SAFETY 12 

COMMUNICATIONS SYSTEM, AUTHORIZING A SOLE SOURCE 13 

REQUEST TO CONTRACT WITH PROCOMM ALASKA AND 14 

AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE 15 

THE APPROPRIATE DOCUMENTS. 16 

 17 

WHEREAS, The City’s radio communication system supports the City of Homer’s ability 18 

to prevent, protect against, respond to and recover from all hazard events; and  19 

 20 

WHEREAS, Components of the system require upgrades to keep up with technological 21 

advances and maintain interoperability; and  22 

 23 

WHEREAS, The City is pleased to have been awarded $88,196.56 from the Division of 24 

Homeland Security and Emergency Management (DSH&EM) to procure and install a backup 25 

repeater and procure twelve portable radios for Homer Volunteer Fire Department that integrate with 26 

the Department’s Bluetooth-enabled Self-Contained Breathing Apparatus; and 27 

 28 

WHEREAS, Motorola equipment is the only equipment that will interface properly with 29 

the City’s existing communications system and allow system functionality to remain the same; 30 

and  31 

 32 

WHEREAS, The radio equipment must meet P25 Standards and ProComm Alaska is 33 

Motorola’s only certified APCO P25 Systems Specialist in the State of Alaska; and  34 

 35 

WHEREAS, ProComm Alaska is the only firm in the state of Alaska authorized as a full 36 

service manufacturer’s representative for Motorola equipment, and has serviced City of Homer 37 

communications equipment for over thirty years, a sole source contract with ProComm is 38 

justified. 39 

 40 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 41 

 42 
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Page 2 of 3 

ORDINANCE 23-55 

CITY OF HOMER 

 

Section 1.  The Homer City Council hereby amends the FY24 Capital Budget by accepting 43 

a FY2023 State Homeland Security Program Grant of $88,196.56 from the Alaska Division of 44 

Homeland Security and Emergency Management as follows: 45 

 46 

Fund  Description      Amount 47 

151-XXXX FY2023 State Homeland Security Grant Program $88,196.56 48 

 49 

Section 2.  The Homer City Council hereby amends the FY24 Capital Budget by 50 

appropriating a FY2023 State Homeland Security Program Grant of $88,196.56 from the Alaska 51 

Division of Homeland Security and Emergency Management as follows: 52 

 53 

Fund  Description      Amount 54 

151-XXXX Homer Police Dept. Backup Repeater  $19,624.00 55 

151-XXXX Homer Volunteer Fire Dept. Mobile Radios  $68,572.56  56 

         Total: $88,196.56 57 

       58 

Section 3.  That the City Manager is authorized to request approval from DHS&EM and 59 

upon approval enter into a sole source contract with ProComm Alaska to purchase, program 60 

and install the radio equipment. 61 

 62 

Section 4. This is a budget amendment ordinance, is temporary in nature, and shall 63 

not be codified. 64 

 65 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this _____day of __________, 2023. 66 

 67 

        68 

CITY OF HOMER 69 

 70 

 71 

       __________________________ 72 

       KEN CASTNER, MAYOR 73 

 74 

ATTEST: 75 

 76 

 77 

___________________________ 78 

MELISSA JACOBSEN, MMC, CITY CLERK 79 

 80 

YES: 81 

NO:  82 

ABSTAIN:  83 

ABSENT: 84 
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ORDINANCE 23-55 

CITY OF HOMER 

 

 85 

Introduction: 86 

Public Hearing: 87 

Second Reading: 88 

Effective Date: 89 
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MEMORANDUM 

CC-23-256 

 
Ordinance 23-56, An Ordinance of the City Council of Homer, Alaska Extending the Allocation for the 

Upgrade of the City’s Microwave Wide Area Network through June 30, 2024. City Manager/Chief 
Technology Officer. 

 

Item Type: Backup Memorandum 

Prepared For: Mayor Castner and Homer City Council  

Date: November 1, 2023 

From: Bill Jirsa, Chief Technology Officer 

Through: Rob Dumouchel, City Manager 

 

The City of Homer’s routed network connects the City’s departments and transmits data and phone 

communications to support the City’s basic operations. The network includes almost two dozen 

private point to point microwave links operated by the City’s IT team. 

 

Ordinance 18-44(A) recognized the importance of upgrading the communications network with a 

$130,000 investment in equipment that would increase network capacity to meet demand and build 

greater redundancy into the network to ensure improved availability. After initial delays due to the 

pandemic and supply chain issues, Ordinance 21-66 extended the availability of the funds to 

December 31, 2023. 

 

It was not until 2023 after the IT team increased staff to three technicians that the team was able to 
achieve significant progress with the complex task of designing and implementing the Licensed 

Microwave links. As of the end of October, the project is on track with the original budget, but a 

certain amount of work will not be complete by the end of the calendar year. 

 

Forty-five percent of link replacements are complete and presently in service. Of the remaining work, 

materials for another 20% are on-site and installation work is in progress. Finally, for the last third of 

the microwave links, the materials are in the procurement process, and will not likely be received 

before the current deadline. 

 

 

RECOMMENDATION: Extend the deadline until June 30, 2024 for the funds associated with 

Ordinance 18-44(A) Licensed Microwave WAN - $130,000. 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager/ 3 

Library Director 4 

ORDINANCE 23-56 5 

 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 7 

EXTENDING THE TIME LIMIT TO UPGRADE AND REPLACE THE 8 

CITY’S MICROWAVE WIDE-AREA NETWORK THROUGH JUNE 30, 9 

2024.    10 

 11 

 WHEREAS, The departments of the City of Homer are connected through a Wide-Area 12 

Network (WAN) of private microwave links which provide the City with voice and data 13 

communications over a secure network between buildings; and 14 

 15 

WHEREAS, Ordinance No. 18-44(A) allocated $130,000 for upgrading and replacing aging 16 

equipment in the microwave Wide-Area Network and establishing higher network speeds and 17 

improving reliability; and  18 

 19 

WHEREAS, Ordinance No. 21-66 extended the deadline that the project be completed until 20 

December 31, 2023; and 21 

 22 

WHEREAS, Design work for the final network is complete, roughly half of the equipment has 23 

arrived, and the remainder is expected within the first half of 2024. 24 

 25 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 26 

 27 

 Section 1. That the original appropriation for the microwave WAN upgrade, authorized 28 

by Ordinance 18-44(A) and extended to December 31, 2023 by Ordinance 21-66, now be 29 

extended until June 30, 2024. 30 

 31 

 Section 2. This ordinance is a budget amendment only, is not of a permanent nature 32 

and is a non code ordinance. 33 

 34 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this _____day of __________, 2023.  35 

 36 

 37 

                                                                                   CITY OF HOMER 38 

 39 

        ________________________ 40 

        KEN CASTNER, MAYOR  41 

 42 

 43 
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ORDINANCE 23-56 

CITY OF HOMER 
 

ATTEST:  44 

 45 

_________________________________________ 46 

MELISSA JACOBSEN, MMC, CITY CLERK  47 

 48 

YES:  49 

NO:  50 

ABSTAIN:  51 

ABSENT:  52 

 53 

First Reading: 54 

Public Hearing: 55 

Second Reading: 56 

Effective Date:   57 
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MEMORANDUM 

CC-23-257 

 
Ordinance 23-57, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital Budget 

by Appropriating an Additional $35,000 from the Water Capital Asset Repair and Maintenance 
Allowance Fund to Purchase One Membrane Filter Module for the Water Treatment Plant. City 

Manager/Public Works Director. 
 
Item Type: Backup Memorandum 

Prepared For: City Council 

Date: October 31, 2023 

From:  Janette Keiser, PE, Public Works Director/City Engineer 

Through: Rob Dumouchel, City Manager 

 
I. Issue:  The purpose of this Memorandum is to request an additional appropriation of $30,061 

from the Water CARMA for the purpose of paying increased costs of providing membrane 
replacement modules for the Water Treatment Plant (WTP). 

 
II. Background:   

 
Homer’s drinking water treatment technology involves the use of modules of very small 
diameter membranes, which are hung on racks, similar to a drying rack of angel hair pasta. 
Water passes through the membranes, which trap sediment, organics and other particles.  
The WTP contains space for six of these racks, called “membrane trains” of which five are 
currently in use.  The sixth rack allows Homer to accommodate larger flows as water demand 
increases over time.  The original membrane trains were installed in 2009, with an expected 
life span of 10-14 years.  Thus, we are at the end of their useful life, so we have developed a 
plan for replacing them over the next few years.  The FY24 Capital Budget includes $80,000 to 
purchase one membrane train and the FY25 Capital Budget includes $80,000 to purchase a 
second membrane train.  We now know the cost of the first membrane train, including a 
modest contingency, is $95,000.  We need an additional appropriation of $30,061 to cover the 
extra cost of the first membrane train.   
 
We will be asking for additional appropriations in future years to address future purchases.  
We are contemplating purchase of five membrane trains in total to replace each of the 
original membrane trains. 
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Memorandum 
City Council  
October 31, 2023 

CC-23-257 

 
We are also requesting an additional $15,061 to cover the costs of the HDR Task Order.  We 
needed help to review the specifications of the membrane trains, as some of the 
characteristics of the technology has changed in the past 14 years.  Plus, we need to ensure 
brand new membranes won’t adversely affect our current flow conditions at the WTP.  So, we 
commissioned HDR, the original WTP designers to help us negotiate design parameters and 
features for the new membrane trains as well as to negotiate price indices.  HDR’s Task Order 
23-04 for this work was authorized by Resolution 23-006 and cost $15,061.  The work has been 
done.  We now have a final proposal from the manufacturer, Zenon Environmental 
Corporation (Zenon), for the new membrane trains.   
 
The Zenon’s proposal covers membrane replacement over a period of five years, anticipating 
purchase of one membrane train each year.  This locks in the base price for all five membrane 
trains.  Prices will be adjusted for inflation.   
 
The total value for the purchase of five membrane trains is $463,870.  The Annual Payment is 
$92,774 for the first year.  Payments for subsequent years will be subject to inflationary 
adjustments, in accordance with the US CPI-U, All Urban Consumers.  In addition to the 
membrane trains themselves, this price includes fiber repair kits and other parts required to 
connect the new membranes to the existing frameworks.  In the event future City Councils do 
not appropriate funds for future payments, we have the option to terminate the purchase 
agreement.  Once terminated, there is no option to restart the agreement; we will need to 
start from scratch. 
 
The City’s water treatment plant operators have the skills, abilities and tools to install the 
new membrane trains once we receive them.  We may ask HDR to help commission the new 
membrane trains to ensure smooth transition between old and new flow parameters.  We will 
assess the need, and request funding, for this possibility when we get the first train. 
 
Homer City Code allows exceptions to be made to bidding requirements in the cases where a 
sole source procurements is justified, HCC 3.16.060(i).   A sole source procurement is justified 
in this case because Zenon (1) provided the original membrane trains and (2) is the only 
manufacturer of these specialized membranes in the country. 
 
Zenon’s cost proposal is deem fair and reasonable, because it is based on the price guarantee 
formula that was part of the original purchase in 2009, adjusted for inflation, shipping and 
other incidental costs we’ve been able to identify and negotiate, such as costs for the repair 
kits, etc.  The membranes themselves are manufactured in Hungary and subject to U.S. 
Custom duties, which are subject to change.  Because of this, we recommend a small 
contingency be provided to account for small cost adjustments. 
 
Delivery is projected to be 52 weeks after receipt of a purchase order. 
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Memorandum 
City Council  
October 31, 2023 

CC-23-257 

 
 
We are asking for a total increase in appropriation of $35,000, which includes $15,000 for the 
additional costs for the membrane trains and $15,061 for the cost of the HDR Task Order and 
a contingency amout: 
 

• HDR Task Order $  15,061 
• Membrane train $  95,000 
• Contingency  $    4,939 

Total needed  $115,000 
• Currently authorized  $  80,000 

Additional $ needed   $   35,000 
 

III. RECOMMENDATION: That the City Council appropriate an additional $35,000 from the Water 
CARMAS fund to pay for the acquisition of membrane filter trains for the Water Treatment 
Plant, including (a) purchase of one membrane filter train and (b) consultant services related 
to the transaction.   
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Additional Funding - WTP Membrane Filter 11/08/2023

PW Director

$ 35,000

An additional funding of $35,000 is necessary to complete the FY24 purchase after negotiating technical and financial factors and 
the cost of the consultant support.   
 
The City’s water is treated with a sophisticated system of long, small-diameter hollow threads, which, when connected together in a 
frame, comprise a “membrane filter”, referred to as a “train”.  The Water Treatment Plant (WTP), built in 2007, has room for five 
membrane filter trains, which have a predicted life span of 10-15 years.  The WTP currently has five filter trains operating that are 
currently operating and past their expected useful life.

0% 0% 0% 0% 100%

0% 0% 0% 0% 0%
WATER CARMA (256-0378)  

$ 2,119,591

$ 821,770

$ 35,000

$ 1,262,821

Public Works

$ 0
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager/ 3 

Public Works Director 4 

ORDINANCE 23-57 5 

 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 7 

AMENDING THE FY24 CAPITAL BUDGET BY APPROPRIATING AN 8 

ADDITIONAL $35,000 FROM THE WATER CAPITAL ASSET REPAIR 9 

AND MAINTENANCE ALLOWANCE (CARMA) FUND TO PURCHASE 10 

ONE MEMBRANE FILTER MODULE FOR THE WATER TREATMENT 11 

PLANT. 12 

 13 

WHEREAS, Ordinance 23-23(A-3) adopted the FY24/25 Capital Budget, which authorized 14 

$80,000 in FY24 to procure one membrane filter train; and  15 

 16 

WHEREAS, An additional funding of $35,000 is necessary to complete the FY24 purchase 17 

after negotiating technical and financial factors and the cost of the consultant support; and 18 

 19 

WHEREAS, The City’s water is treated with a sophisticated system of long, small-20 

diameter hollow threads, which, when connected together in a frame, comprise a “membrane 21 

filter”, referred to as a “train”; and 22 

  23 

WHEREAS, The Water Treatment Plant (WTP), built in 2007, has room for five membrane 24 

filter trains, which have a predicted life span of 10-15 years; and 25 

 26 

WHEREAS, The WTP currently has five filter trains operating that are currently operating 27 

and past their expected useful life; and  28 

 29 

WHEREAS, The FY25 Capital Budget includes $80,000 to procure a second membrane 30 

filter train, and the intent is to budget for the purchase of one each in FY26, FY27 and FY28. 31 

 32 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 33 

 34 

Section 1.  The Homer City Council hereby amends the FY24 Capital Budget by 35 

appropriating an additional $35,000 to fund the increased purchase price of one membrane 36 

filter module for the Water Treatment Plant as follows: 37 

 38 

Fund   Description      Amount 39 

256-0378  WTP Membrane Train    $35,000 40 

 41 

 42 

 43 

 44 
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Page 2 of 2 
RESOLUTION 22-57 

CITY OF HOMER 

 

Section 2.  The total appropriation is $115,000 as follows: 45 

 46 

Fund   Description      Amount 47 

256-0378  WTP Membrane Train - Existing Appropriation $80,000 48 

256-0378  WTP Membrane Train – Additional Funding  $35,000  49 

 50 

Section 3.  The City Manager is authorized to execute the appropriate documents. 51 

 52 

Section 4.   This is a budget amendment ordinance, is temporary in nature, and shall 53 

not be codified. 54 

 55 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of ____, 2023. 56 

  57 

CITY OF HOMER 58 

 59 

 60 

       __________________________ 61 

       KEN CASTNER, MAYOR 62 

 63 

ATTEST: 64 

 65 

 66 

___________________________ 67 

MELISSA JACOBSEN, MMC, CITY CLERK 68 

 69 

YES: 70 

NO: 71 

ABSENT: 72 

ABSTAIN: 73 

 74 

First Reading: 75 

Public Hearing: 76 

Second Reading: 77 

Effective Date: 78 
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MEMORANDUM 

CC-23-258 

 
Ordinance 23-58 and 23-59 Amending the FY24 Capital Budget by Accepting and Appropriating Two 

Hazard Mitigation Grants from the Davison of Homeland Security & Emergency Management to Replace 
the City’s Raw Water Transmission Mains and for Costs Associated with Management  and 

Administering Grant 4413-001 1R. City Manager 

 

Item Type: Backup Memorandum 

Prepared For: Mayor and City Council 

Date: November 6, 2023 

From: Jenny Carroll, Special Projects & Communications Coordinator 

Through: Rob Dumouchel, City Manager 

 

I am pleased to report that the City has been awarded a Hazard Mitigation Grant Program (HMGP) 

grant from the Alaska Division of Homeland Security & Emergency Management in the amount of 
$2,109,033.00 to replace the City’s Raw Water Transmission Mains. Due in large part to disruptions at 

FEMA caused by COVID-19, this grant has been nearly four years in the making and we are very excited 

to finally get the implementation phase of this very important project underway. 

 
This project replaces the two 47-year old cast iron raw water transmission mains (8,800 linear feet 

total) that transfer raw water from Bridge Creek Reservoir to the water treatment plant. These aging 

cast iron transmission mains are brittle, highly corrosive and as such highly susceptible to earthquake 
damage. Multiple repairs have already been made to these mains. The last two repairs were in 

response to earthquake damage. Major damage to the raw water transmission mains would make it 

impossible to serve the town with treated drinking water and would reduce the City’s ability to provide 
adequate water pressure for fire protection.  

 

Both mains will be replaced with High Density Polyethylene (HDPE) pipe, which is extremely durable 

and is less susceptible to damage by earthquakes or other natural disasters. One of the current water 
mains, at 8 inches, is under-sized to meet the maximum capacity of the Water Treatment Plant. The 

other main, a 10-inch line, is at capacity now. The plan is to replace both lines with larger 12-inch HDPE 

pipe. The larger-diameter pipes provide system redundancy and will be able to transport an adequate 
amount of raw water to the treatment plant for plant maximum daily flow both now and for future 

expansion of the treatment facility.  

 
Design has been completed and is eligible for reimbursement under the HMGP. 

 

151



Memorandum 
City Council  
November 6, 2023 

CC-23-258 

 

Additionally, FEMA has made $105,452 available to help offset costs related to managing and 
administering the Federal award to ensure that federal, state, or tribal requirements are met.  These 

funds are granted under a separate obligating award document and are presented to Council for 

approval through a separate Ordinance. 
 

Recommendation: Accept and appropriate Ordinances to (a) accept HMGP grant funds in the amount 

of $2,109,033.00 for project implementation and (b) accept the HMGP Management Cost award. 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

ORDINANCE 23-58 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 6 

AMENDING THE FY24 CAPITAL BUDGET BY ACCEPTING AND 7 

APPROPRIATING A HAZARD MITIGATION GRANT PROGRAM 8 

AWARD IN THE AMOUNT OF $2,109,033 FROM THE ALASKA 9 

DIVISION OF HOMELAND SECURITY & EMERGENCY MANAGEMENT 10 

(DHS&EM) TO REPLACE THE CITY’S RAW WATER TRANSMISSION 11 

MAINS AND AUTHORIZING THE CITY MANAGER TO NEGOTIATE 12 

AND EXECUTE THE APPROPRIATE DOCUMENTS. 13 

 14 

WHEREAS, The DHS&EM Hazard Mitigation Grant Program assists States and local 15 

communities in implementing long-term hazard mitigation measures following a major 16 

disaster; and  17 

 18 

WHEREAS, Municipalities in the Kenai Peninsula Borough were eligible to apply for 19 

Hazard Mitigation Grant Program funds after a federal disaster declaration was approved for 20 

the November 30, 2018 earthquake in Alaska; and 21 

 22 

WHEREAS, The City of Homer applied for funds to replace the City’s 47-year old, 23 

seismically vulnerable, cast iron raw water transmission mains with more resilient High 24 

Density Polyethylene pipe designed to the specifications in Seismic Guidelines for Water 25 

Pipelines (ALA, 2005); and 26 

 27 

WHEREAS, The City is pleased to have been awarded $2,109,033 from the DSH&EM 28 

Hazard Mitigation Grant Program to support activities essential to replace the cast iron water 29 

mains; and 30 

 31 

WHEREAS, Protecting the City’s critical water utility infrastructure from seismic damage 32 

significantly mitigates the likelihood, severity, and duration of adverse life, health and public 33 

safety consequences related to earthquake events. 34 

 35 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 36 

 37 

Section 1.  The Homer City Council hereby amends the FY24 Capital Budget by 38 

accepting and appropriating the Hazard Mitigation Grant 4413-001 1R from the Alaska Division 39 

of Homeland Security and Emergency Management in the amount of $2,109,033 as follows: 40 

 41 

 42 
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Page 2 of 2 

ORDINANCE 23-58 

CITY OF HOMER 

 

Fund  Description      Amount 43 

215-0838 DHS&EM Hazard Mitigation Grant 4413-001 1R $2,109,033 44 

           45 

Section 2.  The City Manager is authorized to negotiate and execute the appropriate 46 

documents. 47 

 48 

Section 3.  This is a budget amendment ordinance, is temporary in nature, and shall 49 

not be codified. 50 

 51 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this 27th day of November, 2023. 52 

 53 

        54 

CITY OF HOMER 55 

 56 

 57 

       __________________________ 58 

       KEN CASTNER, MAYOR 59 

 60 

ATTEST: 61 

 62 

 63 

___________________________ 64 

MELISSA JACOBSEN, MMC, CITY CLERK 65 

 66 

YES: 67 

NO:  68 

ABSTAIN:  69 

ABSENT: 70 

 71 

Introduction: 72 

Public Hearing: 73 

Second Reading: 74 

Effective Date: 75 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

ORDINANCE 23-59 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 6 

AMENDING THE FY24 CAPITAL BUDGET BY ACCEPTING AND 7 

APPROPRIATING A HAZARD MITIGATION GRANT PROGRAM 8 

AWARD IN THE AMOUNT OF $105,452 FROM THE ALASKA DIVISION 9 

OF HOMELAND SECURITY & EMERGENCY MANAGEMENT 10 

(DHS&EM) TO REIMBURSE CITY OF HOMER COSTS ASSOCIATED 11 

WITH MANAGING AND ADMINISTERING THE DHS&EM HAZARD 12 

MITIGATION GRANT 4413-001 1R AND AUTHORIZING THE CITY 13 

MANAGER TO NEGOTIATE AND EXECUTE THE APPROPRIATE 14 

DOCUMENTS. 15 

 16 

WHEREAS, The DHS&EM Hazard Mitigation Grant Program assists States and local 17 

communities in implementing long-term hazard mitigation measures following a major 18 

disaster; and  19 

 20 

WHEREAS, The City was awarded $2,109,033 from the DSH&EM Hazard Mitigation Grant 21 

Program (HMGP) to support activities essential to replace the City’s cast iron water 22 

transmission mains; and 23 

 24 

WHEREAS, The HMGP also makes Management Cost Funding available to grant 25 

recipients to reimburse administrative costs incurred in managing and administering the 26 

federal award to ensure that federal, state, or tribal requirements are met; and 27 

 28 

WHEREAS, The City is pleased to have been awarded a HMGP Management Cost award 29 

of up to $105,452 to help offset the costs of administering the Raw Water Transmission Main 30 

Hazard Mitigation Grant # 413-001 1R. 31 

 32 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 33 

 34 

Section 1.  The Homer City Council hereby amends the FY24 Capital Budget by 35 

accepting and appropriating a Hazard Mitigation Grant Program Management Cost award in 36 

the amount of $105,452 from the Alaska Division of Homeland Security and Emergency 37 

Management as follows: 38 

 39 

Fund  Description      Amount 40 

215-XXXX DHS&EM Hazard Mitigation Management Cost $105,452 41 

Award for Grant # 413-001 1R 42 
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Page 2 of 2 

ORDINANCE 23-59 

CITY OF HOMER 

 

      43 

Section 2.  The City Manager is authorized to negotiate and execute the appropriate 44 

documents. 45 

 46 

Section 3.  This is a budget amendment ordinance, is temporary in nature, and shall 47 

not be codified. 48 

 49 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this 27th day of November, 2023. 50 

 51 

        52 

CITY OF HOMER 53 

 54 

 55 

       __________________________ 56 

       KEN CASTNER, MAYOR 57 

 58 

ATTEST: 59 

 60 

 61 

___________________________ 62 

MELISSA JACOBSEN, MMC, CITY CLERK 63 

 64 

YES: 65 

NO:  66 

ABSTAIN:  67 

ABSENT: 68 

 69 

Introduction: 70 

Public Hearing: 71 

Second Reading: 72 

Effective Date: 73 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

Lord 3 
ORDINANCE 23-60 4 

 5 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 6 
AMENDING HOMER CITY CODE CHAPTER 7.04 TO ADD NEW 7 
SECTION 7.04.015 LOCAL TRAFFIC PROVISIONS AND AMEND 8 
SECTION 7.04.030 TRAFFIC FINE SCHEDULES TO REDUCE SPEED 9 
LIMITS ON CITY CUL-DE-SACS TO 15MPH.  10 

 11 
WHEREAS, Many streets in the City of Homer lack adequate sidewalks and/or footpaths 12 

and the Homer City Council has prioritized efforts to increase pedestrian safety in recent years; 13 
and 14 

 15 
WHEREAS, Cul-de-sacs are often areas where young children play and people with 16 

perhaps narrow / short driveways who at times are required to back up out of their driveways; 17 
and 18 

 19 
WHEREAS, Cul-de-sacs also can have bends/curves and may lack a clear line of site; and 20 
 21 
WHEREAS, Community members have expressed concerns around excess speeding and 22 

a desire to have slower speed limits to allow for pedestrians, bicyclists, and families to have a 23 
safer environment to live; and 24 

 25 
WHEREAS, Reducing the speed limit on cul-de-sacs to 15MPH is a reasonable, safe, and 26 

effective way to keep the driving public in harmony with those dwelling in these areas. 27 
 28 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 29 
 30 
  Section 1.  Homer City Code 7.04 is hereby amended as follows: 31 
 32 
7.04.015 Local Traffic Provisions. 33 
 34 

a. Cul-de-sacs  35 
1. Cul-de-sacs are streets having only one outlet, with provision for a turnaround at 36 

their termination, and which are not intended to be extended or continue to 37 
serve future subdivisions or adjacent land. 38 

2. The speed limit in all cul-de-sacs within the city, from the nearest cross street to 39 
the termination of the cul-de-sac, shall be 15 miles per hour. 40 

 41 
Section 2. Homer City Code 7.04.030 is hereby amended to include fines for violations 42 

of 7.04.015(a)(2), to read as follows:  43 
 44 
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Page 2 of 2 
ORDINANCE 23-60 
CITY OF HOMER 
 

Code Section Code Section Title Fine Per Day 
HCC 7.04.015(a)(1) Cul-de-sac speed limits First violation $10 per mile over 

the 15 mile per hour limit; 
Second violation $20 per mile over 
the 15 mile per hour limit 

HCC 7.06.010(b) Muffler not working properly Corr/$500.00 
 45 

 46 
Section 3.   This Ordinance is of a permanent and general character and shall be 47 

included in the City Code. 48 
 49 
 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA this _____day of __________, 2023.  50 
 51 
 52 
                                                                         CITY OF HOMER 53 
 54 
 55 
        ________________________ 56 
        KEN CASTNER, MAYOR  57 
 58 
 59 
 60 
ATTEST:  61 
 62 
_________________________________________ 63 
MELISSA JACOBSEN, MMC, CITY CLERK  64 
 65 
 66 
YES:  67 
NO:  68 
ABSTAIN:  69 
ABSENT:  70 
 71 
First Reading: 72 
Public Hearing: 73 
Second Reading: 74 
Effective Date:   75 

172



 

Memorandum 

TO:  Mayor Castner and Homer City Council 

FROM:  Rob Dumouchel, City Manager  

DATE:  November 21, 2023     

SUBJECT: City Manager’s Report for November 27, 2023 Council Meeting   

First Quarter Sales Tax Update 
The 2023 summer season saw small decreases in taxable revenues when compared to the year prior. You may 
remember that the fourth quarter of FY23 (April 2023 through June 2023) experienced an approximately 4.8% 
decline in taxable sales that many have attributed to the poor weather we experienced this summer. The first 
quarter of fiscal year 2024 (July 2023 through September 2023) was relatively better than Q4 FY23, but still 
approximately 2% behind the taxable sales of the year prior. It’s worth mentioning that despite the small 
decline, it is still the second best quarter of all time behind only Q1 FY23. 
 

 
 

The Q1 FY24 performance puts us approximately $101k behind FY23 in revenues (~$63k to the General Fund, 
the rest split between HART, HAWSP, and the Police Station). The good news is that, as mentioned in a prior 
manager’s report, other streams of income are pacing ahead of our expectations. Property taxes are expected 
to beat our budgeted numbers ($4.4M expected based on KPB assessor’s office data versus $4.1M budgeted 

 $-
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for FY24) and the remote seller’s sales tax revenues are continuing to show growth (June through October 
revenue reports from ARSSTC show $293k in revenue which is 67% of the $435k budgeted for FY24). 
 

 
2021 to 2023 Year over year graph of remote sales tax revenues for January through October 

 
Lighthouse Village Development Project 
The City’s Planning Division received permit applications related to a proposed development to take place 
across three parcels near the base of the Homer Spit (1563 Homer Spit Road and 1491 Bay Avenue). The 
project proposes development of a hotel, employee housing, and triplex residential units. The following 
applications have been submitted for the Lighthouse Village Development project: 
 

• Conditional Use Permit (CUP) 23-08 for Planned Unit Development (Homer City Code 21.24.030 (f)); 
the application includes the following: 

o CUP application for a Planned Unit Development 
o Development plans 
o Traffic impact analysis  
o Preliminary stormwater report 

• Application to rezone one parcel (1491 Bay Avenue) from Rural Residential (RR) to General 
Commercial 1 (GC1) zone district. 

• Proposal to vacate the B Street right-of-way within the Bayview Subdivision NO. 6 (HM 94-51), located 
in the SW1/4 SEC. 21, T. 6 S., 13 W., S.M. 

• Proposed subdivision, Bayview Subdivision Lighthouse Village Replat, Preliminary Plat 
 
These applications are scheduled for the Planning Commission’s regular meeting on December 6th. The 
applications are currently available for public review in the Clerk’s Office lobby and the agenda packet will 
be published on December 1, 2023. The site plan overview is attached to this report. 
 
Short Term Rental Ordinance Update 
Following the introduction of Ordinance 23-61 which would create a short term rental (STR) program, we’ve 
already had some positive stakeholder engagement experiences. The Economic Development Commission 
had a well-attended meeting featuring a fair amount of constructive public comment on the draft ordinance. 
Economic Development Manager Julie Engebretsen and I were also able to meet with representatives from 
the Homer Bed and Breakfast Association to discuss the proposal. Julie will also be speaking at a Guiding 
Growth event soon. More opportunities are on the way for public engagement on the topic, but we’re off to a 
great start. 
 
Attachments: 
December Employee Anniversaries 
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FY24 Q1 Financials 
Homer Harbor Expansion Monthly Report 
Lighthouse Village Development Site Plan 
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Memorandum 
TO:  MAYOR CASTNER AND CITY COUNCIL 

FROM: Andrea Browning 

DATE:  November 27, 2023 

SUBJECT: December Employee Anniversaries 

 

I would like to take the time to thank the following employees for the dedication, 
commitment and service they have provided the City and taxpayers of Homer over the 
years.   

Mark Robl  Police 39 Years 
Bryan Hawkins Port 24 Years 
Todd Cook Public Works 14 Years 
Sean Perry Police 9 Years 
Mike Zelinski Public Works 9 Years 
Josh Mershon Port 4 Years 
Regina Johanos Library 3 Years 
Jenna Luchaco Public Works 2 Years 
Del Masterhan Port 2 Years 
Matt Dominguez   IT 1  Year 
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General Fund
Expenditure Report

Actuals through September 2023
25% Fiscal Year Elapsed

FY24

$ %
Revenues

Property Taxes 4,115,085$          2,402,479$          58%
Sales and Use Taxes 8,939,282 2,510,608 28%
Permits and Licenses 43,797 11,705 27%
Fines and Forfeitures 10,303 90 1%
Use of Money 0 51,141
Intergovernmental 746,338 2,513 0%
Charges for Services 396,890 189,618 48%
Other Revenues - 52,617 
Airport 198,448 54,135 27%
Operating Transfers 1,728,989 - 0%

Total Revenues 16,179,131$     5,274,906$        33%

Expenditures & Transfers
Administration 2,288,320$          474,407$              21%
Clerks/Council 927,024                182,410                 20%
Planning 387,478                71,555 18%
Library 1,079,132            274,341                 25%
Finance 898,578                187,993                 21%
Fire 1,881,175            448,434                 24%
Police 4,282,603            1,123,435             26%
Public Works 3,512,438            807,157                 23%
Airport 229,618                41,779 18%
City Hall, HERC 179,040                45,624 25%
Non-Departmental 179,000                79,000 44%

Total Operating Expenditures 15,844,405$       3,736,135$          24%

Transfer to Other Funds
Leave Cash Out 221,360$             -$  0%
Other 103,366                - 0%

Total Transfer to Other Funds 324,725$             -$  0%

Transfer to CARMA
General Fund Fleet CARMA -$  -$  0%
General Fund CARMA - - 0%
Seawall CARMA 10,000 - 0%

Total Transfer to CARMA Funds 10,000$                -$  0%

Total Expenditures & Transfers 16,179,131$     3,736,135$        23%

Net Revenues Over (Under) Expenditures 0$  1,538,771$        

FY24 Q1
ACTUALADOPTED

BUDGET

Current Fiscal Analysis

These numbers are preliminary and are subject change177



Water and Sewer Fund
Expenditure Report

Actuals through September 2023
25% Fiscal Year Elapsed

FY24

$ %
Revenues

Water Fund 2,369,005$          738,522$          31%
Sewer Fund 1,948,388 632,372 32%

Total Revenues 4,317,393$       1,370,894$    32%

Expenditures & Transfers

Water

Administration 309,507$             101,539$          33%
Treatment Plant 684,568 184,108 27%
System Testing 33,000 6,269 19%
Pump Stations 115,707 21,220 18%
Distribution System 372,744 90,517 24%
Reservoir 19,025 2,223 12%
Meters 285,597 15,105 5%
Hydrants 214,533 52,457 24%

Sewer

Administration 303,612$             102,932$          34%
Plant Operations 836,304 175,972 21%
System Testing 18,000 2,927 16%
Lift Stations 216,060 47,077 22%
Collection System 306,884 60,079 20%

Total Operating Expenditures 3,715,541$          862,426$          23%

Transfer to Other Funds

Leave Cash Out 15,769$                -$  0%
GF Admin Fees - - 0%
Other 22,945 - 0%

Total Transfer to Other Funds 38,714$                -$  0%

Transfers to CARMA

Water 309,001$             -$  0%
Sewer 254,138                - 0%

Total Transfer to CARMA Funds 563,138$             -$  0%

Total Expenditures & Transfers 4,317,393$       862,426$        20%

Net Revenues Over(Under) Expenditures 0$  508,468$        

Current Fiscal Analysis
FY24 Q1
ACTUALADOPTED

BUDGET

These numbers are preliminary and are subject change178



Port and Harbor Fund
Expenditure Report

Actuals through September 2023
25% Fiscal Year Elapsed

FY24

$ %
Revenues

Administration 614,164$             231,070$           38%
Harbor 3,961,361 2,225,313 56%
Pioneer Dock 307,804 107,807 35%
Fish Dock 578,477 332,034 57%
Deep Water Dock 182,426 32,144 18%
Outfall Line 4,800 - 0%
Fish Grinder 7,390 6,463 87%
Load and Launch Ramp 130,000 58,972 45%

Total Revenues 5,786,422$       2,993,801$    52%

Expenditures & Transfers

Administration 1,143,305$          353,573$           31%
Harbor 1,609,487 403,890 25%
Pioneer Dock 86,345 22,838 26%
Fish Dock 747,966 164,732 22%
Deep Water Dock 104,705 22,786 22%
Outfall Line 13,500 1,470                  11%
Fish Grinder 27,682 19,020 69%
Harbor Maintenance 533,783 126,168 24%
Main Dock Maintenance 51,393 12,540 24%
Deep Water Dock Maintenance 61,893 13,939 23%
Load and Launch Ramp 138,815 39,226 28%

Total Operating Expenditures 4,518,876$          1,180,182$       26%

Transfer to Other Funds

Leave Cash Out 73,867$                -$  0%
GF Admin Fees - - 0%
Debt Service 0 - 0%
Other 375,092 - 0%

Total Transfer to Other Funds 448,959$             -$  0%

Transfers to Reserves

Harbor 818,588$             -$  0%
Load and Launch Ramp - - 0%

Total Transfer to Reserves 818,588$             -$  0%

Total Expenditures & Transfers 5,786,422$       1,180,182$    20%

Net Revenues Over(Under) Expenditures 0$  1,813,619$    

Current Fiscal Analysis
FY24 Q1
ACTUALADOPTED

BUDGET

These numbers are preliminary and are subject change179



MEMORANDUM

Homer Harbor Expansion Study Monthly Written Update 

Item Type: Informational Memorandum 

Prepared For: Mayor and City Council 

Date: November 21, 2023 

From: Jenny Carroll, Special Projects and Communications Coordinator 

Through: Rob Dumouchel, City Manager and Bryan Hawkins, Port Director 

Purpose: This memorandum provides the Homer Harbor Expansion Study monthly written update to 
Homer City Council per Resolution 23-037. 

The U.S. Army Corps of Engineers (USACE) Project Development Team (PDT) finalized and 
provided the City with the Project Management Plan (PMP), which defines study costs and timeline for 
deliverables. The PMP is provided as backup to a Resolution Regarding the Homer Harbor Expansion 
Additional Funding and Management Plan, which will be considered by City Council at the November 
27, 2023 Regular City Council meeting. Please note that the USACE Pacific Ocean Division 
recommended that the PMP adhere to the initially set milestone dates for the study, despite being 
aware that they won't be met due to the Federal funding gap. The milestone dates in the PMP will be 
updated once continuation funding is secured. In the interim, these dates will underscore the 
necessity of securing continuation Federal funding to fulfill USACE deliverables up the USACE chain of 
command. 

The PDT has slowed their work pace on the HHE study.  The scheduled team meetings are now once 
per month rather than weekly.  During this work reduction period, the USACE PDT: 

• held Environmental Stakeholder Working Group meeting on September 28, 2023;
• is coordinating with USACE’s Engineer Research & Development Center’s Ecological Modeling

Team to organize and conduct a two-day Ecological Modeling Workshop;
• is working on vertical team approval for the Homer Small Boat Harbor Vessel Economic Survey;
• is coordinating with agencies and making preparations to be ready for environmental field

work and proposed geotechnical work.

HDR – Owner Representative: HDR activities will slow down parallel to the USACE.  Since the last 
report, they: 

• compiled and submitted a cost estimate for proposed geotechnical work to the USACE;
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Memorandum
 City Council  
November 21, 2023 

• continued to advance the Coastal Numerical Modeling (waves, tides/storm surge, sediment
transport) of existing (baseline) conditions. Plan to complete baseline conditions analysis by
the end of year;

• met with the Port & Harbor Advisory Commission to review the HHE Communications Plan;
• assist City staff to implement Communications Plan and continue to maintain and update HHE

website.

City of Homer: 
• City staff prepared informational materials for the October 23 Committee of the Whole Council

discussion of HHE next steps;
• Two HHE Council ‘champions’, Storm Hansen and Rachel Lord were assigned;
• At Council direction, staff prepared a draft Resolution regarding HHE next steps for review and

editing by the Mayor and Council champions;
• City staff worked with the Mayor and Council champions to address a request from Governor

Dunleavy’s office to formally request additional State HHE General Investigation matching
funds in the Governor’s FY25 budget. The finalized request letter was provided as backup
documentation to Memorandum CC-23-254, submitted by Councilmembers Hansen and Lord
for the November 13, 203 City Council meeting.

• Communications/outreach: Information and updates about the study are being disseminated
through the City's monthly newsletter and the Homer Harbor Expansion website. Email
notifications were sent to inform mailing list subscribers about opportunities to provide public 
input during City Council meetings addressing the HEE General Investigation. The pace of
social media outreach has temporarily slowed down due to staff turnover in the City Manager's
office.

RECOMMENDATION: 
Informational Only. 
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2 PROPERTY LINE

3 PROPOSED PROPERTY LINE

4 EXISTING PUBLIC SEWER LINE

5 EXISTING PUBLIC WATER LINE

6 ARMY CORPS OF ENGINEERS PERMIT LINE

7 EXISTING RETAINING WALL

8 RETAINING WALL

9 SIGHT OBSCURING FENCE

10 LANDSCAPE BUFFER

11 PEDESTRIAN PATHWAY

12 CONCRETE SIDEWALK

13 PEDESTRIAN BOARDWALK

14 SWALE, SEE STORMWATER PLAN

15 EXISTING PEDESTRIAN CROSSWALK

16 GENERATOR

17 PAD MOUNT TRANSFORMER

18 EXISTING FIRE HYDRANT

19 FIRE HYDRANT

20 LOADING DOCK

21 TRASH ENCLOSURE

22 FDC CONNECTION POINT

23 MONUMENT SIGN

24 ASPHALT SURFACE

25 CONCRETE DRIVE AISLE

26 STORM / SEWER MANHOLE

27 CONCRETE PATIO

28 ACCESSIBLE PARKING STALLS

29 BELOW-GRADE STORMWATER STORAGE STRUCTURE

30 SANITARY SEWER LIFT STATION

31 SNOW REMOVAL AREA

32 BELOW-GRADE GREASE INTERCEPTOR

GENERAL NOTES

EXISTING LOTS TO BE DEVELOPED:

LOT 163
LOT 164-A
LOT 164-B
VACATED B-STREET ROW

TOTAL SITE AREA: 

6.95 ACRES

PROPOSED BUILDABLE AREA TO BE DEVELOPED: 

186,437 SF / 4.28 ACRES

PROPOSED STRUCTURE SQUARE FOOTAGE:

EMPLOYEE HOUSING: 13,050 SF
HOTEL: 80,505 SF
TRIPLEX UNITS: (5) 6,464 SF

TOTAL SF OF DEVELOPMENT: 125,875 SF 

CITY OF HOMER ZONING CODE:

ZONE: GENERAL COMMERCIAL 1 (GC1)
BUILDING SETBACKS: 20’ FROM ROW / 5’ FROM OTHER LOTS
LOCATED IN OVERLAY ZONE DISTRICT: NO
LOCATED IN WETLAND LOCATION: NO
LOCATED IN FLOOD ZONE: YES (AE, LOW HAZARD)
LANDSCAPING REQUIREMENTS INCLUDE RIGHT-OF-WAY 
LANDSCAPED BUFFER ZONES. 

PUBLIC UTILITIES

PUBLIC WATER AND SEWER IS PROVIDED TO SITE (CITY OF 
HOMER PUBLIC WORKS)

POWER IS PROVIDED TO SITE. 3-PHASE UPGRADE WILL BE 
REQUIRED (HOMER ELECTRIC ASSOCIATION) 

PARKING REQUIREMENTS:

NORTH LOT PARKING REQUIRED PER HCC 21.55.090: 
HOTEL - ONE PER GUEST ROOM @ 85 ROOMS = 85 STALLS
DORMITORY - 1 PER TWO BEDS @ 40 BEDS = 20 STALLS

NORTH LOT PARKING PROVIDED: TOTAL 102 STALLS

SOUTH LOT PARKING REQUIRED PER HCC 21.55.090:
DWELLINGS: TWO PER DWELLING UNIT (A REQUIRED 
PARKING SPACE MAY BE IN A GARAGE OR CARPORT IF THE 
STRUCTURE IS AT LEAST 12' WIDE, 20' LONG AND 8' HIGH) = 
30 STALLS

SOUTH LOT PARKING PROVIDED: TOTAL 30 STALLS 

Job No.:
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MEMORANDUM 

CC-23-269 

 
Resolution 23-129, A Resolution of the City Council of Homer, Alaska Creating a Steering Committee to 

Aid in the Development of a New Comprehensive Plan. City Manager/City Planner. 

 

Item Type: Backup Memorandum 

Prepared For: City Council 

Date: November 7, 2023 

From: Ryan Foster, AICP, City Planner 

Through: Rob Dumouchel, City Manager 

 

A key task for the comprehensive plan update project is the design of an effective public participation 

process; which includes the formation of a steering committee comprised of a well-rounded group of 

community members to help guide the project. The proposed Steering Committee will consist of 3 
members, with 2 City Commission Members, and 1 City Resident. City staff and project consultants 

will provide support to the Steering Committee. 

 

If approved, the public notices requesting application submittals will be posted, with the goal of 
approving the creation of the steering committee in January of 2024, in time to help prepare for the 

first phase of public outreach events. The Mayor will nominate appointees to the Steering 
Committee from a list of applicants; nominees must be approved by City Council. There are three 

total goals for the comprehensive plan’s steering committee: 

 

Goal #1 – Assist in the refinement and execution of the public outreach process for the 

Comprehensive Plan. 

 

Goal #2 – Participate in the Comprehensive Plan public outreach activities and events. 

 

Goal #3 – Provide feedback and recommendations on Comprehensive Plan draft documents. 

 

We will likely want to have a similar committee formed when we transition to the zoning code 
update, however, that is a much more technical document and it may be a good idea for Council to 

consider recruiting new members for that task when the time comes. 

 
RECOMMENDED ACTION: Adopt a Resolution to form a steering committee to provide guidance in 

development of the comprehensive plan.  
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager/City Planner 3 

RESOLUTION 23-129 4 

  5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 6 

CREATING A STEERING COMMITTEE TO AID IN THE DEVELOPMENT 7 

OF A NEW COMPREHENSIVE PLAN.  8 

 9 

WHEREAS, At the October 23, 2023, City Council Meeting, City Council approved the 10 

award of contract to Agnew Beck of Anchorage, AK for developing a new Comprehensive Plan; 11 

and  12 

 13 

WHEREAS, The project scope of work includes the creation of a steering committee to 14 

aid in the guidance of developing the comprehensive plan; and 15 

 16 

WHEREAS, City staff and project consultants will provide support to the steering 17 

committee. 18 

 19 

 NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, hereby  20 

creates the Comprehensive Plan Steering Committee for the following purposes: 21 

 22 

1. Goal #1 – Assist in the refinement and execution of the public outreach process 23 

for the Comprehensive Plan. 24 

a. Scope of Work- 25 

i. Work with consultants and City staff to refine and execute a 26 

public outreach program and schedule 27 

b. Deliverables – Outreach plan, including notifications and schedule 28 

c. Timeframe – January/February of 2024 29 

 30 

2. Goal #2 – Participate in the Comprehensive Plan public outreach activities and 31 

events. 32 

a. Scope of Work- 33 

i. Work with each of your represented organizations to keep them 34 

informed on the project and encourage their participation 35 

ii. Actively solicit participation from a wide range of 36 

people/organizations in the community 37 

iii. Participate in event exercises and provide feedback 38 

b. Deliverables – Contribute to the resulting work products of the outreach 39 

events 40 

c. Timeframe – February-May of 2024 41 

 42 
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Page 2 of 2 

RESOLUTION 23-129 

CITY OF HOMER 

 

3. Goal #3 – Provide feedback and recommendations on Comprehensive Plan draft 43 

documents. 44 

a. Scope of Work - 45 

i. Participate in outreach events on the review of a draft 46 

Comprehensive Plan 47 

b. Deliverables – Submit written comments on the draft Comprehensive 48 

Plan 49 

c. Timeframe – Fall of 2024 50 

 51 

BE IT FURTHER RESOLVED that the Comprehensive Plan Steering Committee will be 52 

made up of 3 members, with 2 City Commission Members, and 1 City Resident. 53 

 54 

BE IT FURTHER RESOLVED that the Mayor will nominate appointees to the Steering 55 

Committee from a list of applicants; nominees must be approved by City Council. All 56 

appointees shall serve at the pleasure of the Council and may be removed from their position 57 

by a majority of the Council at any time without cause. 58 

 59 

PASSED AND ADOPTED by the Homer City Council this 27th day of November, 2023. 60 

 61 

                                                                           CITY OF HOMER 62 

                                                                 63 

 _____________________________ 64 

                                                                                      KEN CASTNER, MAYOR 65 

 ATTEST:          66 

 67 

 ______________________________ 68 

MELISSA JACOBSEN, MMC, CITY CLERK 69 

 70 

Fiscal Note: Advertising and Staff Time 71 
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MEMORANDUM 

CC-23-270 

 
Resolution 23-130, A Resolution of the City Council of Homer, Alaska Expressing Support for 

Continuation of the Homer Harbor Expansion General Investigation by Authorizing the City Manager to 
Sign an Updated Project Management Plant with the US Army Corps of Engineers, and Stating Intent to 

Fund 25% of the Updated General Investigation Cost. Lord/Hansen. 

 

Item Type: Backup Memorandum 

Prepared For: City Council 

Date: November 21, 2023 

From: Council Members Lord and Hansen 

 

We developed Resolution 23-130 based on the following:  

 Project status updates from staff at the October 23, 2023 Committee of the Whole 

 Feedback from Council at the October 23, 2023 Committee of the Whole 

 Meeting with Rob and Jenny to further ask questions and understand the project status 

 Feedback from the Port & Harbor Commission (PHC) via the minutes of their October 11, 2023 

meeting 

 Conversation with PHC Chair to confirm understanding of those minutes 

A few key points for this Resolution:  

- The Reso authorizes signing the updated Project Management Plan. The Project Management 

Plan (PMP) is not a funding document; it is a Project Plan. It lays out the expectations of what 

the project must entail. We need to have an up-to-date PMP in order to have a Project to keep 

funding.  

- This Reso itself is also not a funding document, though it does state the intent to bring 

forward an Ordinance for funding half of the additional local match from the Enterprise 

Reserves. It also states intent to continuing working alongside our State partners for securing 

the other half of the additional local match.  

The City, as the Local Sponsor, can pull out of this project at any point. We can’t get a refund on 

money spent, but we are not obligated to spend funds set aside for the General Investigation if we 
decide to walk away. We agree it would be ideal to not have changes to the PMP at this point in time, 

and that we wish there was not a pause in federal funding. However, if we are going to continue with 

this project we should probably recognize the lengthy and sometimes circuitous routes that large 

federal projects typically take. We should also be keeping the City’s best interest in mind, and 
making sure that we do not overextend efforts beyond our partners’ ability to fund and keep apace – 

this was a concern echoed by the PHC Chair. To that end, alongside the ordinance referenced in this 
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Memorandum 
City Council  
November 20, 2023 

CC-23-270 

 

resolution we will work with staff to bring forward a clearer picture of the timeline and expended + 

expected City expenditures.  

 

At this point in time, we concur with the Port and Harbor Commission and continue to believe 

that the City has valid and strong reasoning to explore a harbor expansion through the 

continuation of the General Investigation process and as such recommend passing Resolution 

23-130.  
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Lord/Hansen 3 

RESOLUTION 23-130 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 6 

EXPRESSING SUPPORT FOR CONTINUATION OF THE HOMER 7 

HARBOR EXPANSION GENERAL INVESTIGATION BY AUTHORIZING 8 

THE CITY MANAGER TO SIGN AN UPDATED PROJECT 9 

MANAGEMENT PLAN WITH THE US ARMY CORPS OF ENGINEERS, 10 

AND STATING INTENT TO FUND 25% OF THE UPDATED GENERAL 11 

INVESTIGATION COST. 12 

 13 

WHEREAS, Homer Harbor Expansion has been the City’s highest ranked priority capital 14 

improvement project since 2004 to (1) meet moorage demand, (2) address overcrowding and 15 

associated navigational safety concerns and high maintenance costs, and (3) support regional, 16 

statewide and national marine transportation, the maritime economy and national security; 17 

and 18 

 19 

WHEREAS, The Homer Harbor Expansion’s General Investigation (GI) with the US Army 20 

Corps of Engineers (USACE) was successfully initiated in 2023; and  21 

 22 

WHEREAS, The cost of the General Investigation Study was set per the USACE Project 23 

Management Plan (PMP) at $3,000,000, as a shared partnership between the USACE, the State 24 

of Alaska, and the City ($1.5 million federal/ $750,000 State of AK/ $750,000 City of Homer); and  25 

 26 

WHEREAS, After reaching the Alternatives and Measures Milestone, the USACE project 27 

development team updated the PMP to include geotechnical and ship simulation data that 28 

would have historically been in the pre-construction engineering and design phase of project 29 

design, but USACE has found these to lead to significant cost overruns in the recent past and 30 

has determined that these cost overruns are avoidable and additional work is now required to 31 

complete the study with sufficient data to develop the most realistic benefit to cost ratio (BCA); 32 

and 33 

 34 

 WHEREAS, Based on a cost estimate provided by USACE, this additional work for the GI 35 

study phase comes with an additional cost of $1,154,093 to be similarly shared between the 36 

Federal and Local partners; and 37 

WHEREAS, The City is at a decision point to either concur with the PMP changes, or reject them, 38 

which would end the General Investigation and any further work on this project; and 39 

 40 

WHEREAS, The City Council, with support from the Homer Port & Harbor Advisory 41 

Commission, wishes to continue to pursue the completion of the General Investigation which 42 

will require concurrence with the PMP and an additional $577,046.50 in local sponsor match; 43 

and  44 
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RESOLUTION 23-130 

CITY OF HOMER 

 

WHEREAS, This project has demonstrated statewide importance and the Council is 45 

seeking a continued 50/50 local cost share with the State of Alaska to fund the total additional 46 

local match in the amount of $577,046.50; and 47 

 48 

WHEREAS, Following this Resolution, the City Council will next consider a funding 49 

ordinance to appropriate half of the total additional local match in the amount of $288,524 50 

from the Port and Harbor Reserves Harbor Match Account to officially set aside the City’s share 51 

of the local sponsor match; and  52 

 53 

WHEREAS, Signing the updated Project Management Plan does not immediately 54 

obligate the City to pay the local match; and 55 

 56 

WHEREAS, It is acknowledged that the City is in a unique circumstance with a gap in 57 

Federal funding for federal fiscal year 2024 which will create a slowdown and delay the General 58 

Investigation, and that the continuation of the GI and expenditure of funds on the GI is 59 

dependent upon continued Federal funding; and  60 

 61 

WHEREAS, The City Council believes it is prudent to continue to explore the options for 62 

a harbor expansion to meet the needs of our overcrowded fleet and to improve safety among 63 

other reasons previous stated; and  64 

 65 

WHEREAS, The City Council is greatly appreciative of our Federal and State partners and 66 

recognizes the success and continuation of this project lies in continued active partnership and 67 

investment between all three, and that the City will be prudent and continue to assess its 68 

relative risk and investment for the completion of the General Investigation.  69 

 70 

NOW THEREFORE BE IT RESOLVED that the City Council of Homer, Alaska hereby: 71 

1. Authorizes the City Manager to sign the revised Project Management Plan by 72 

negotiating and executing the required documents with USACE. 73 

2. Directs the Council sponsors for this project to prepare an Ordinance to appropriate the 74 

sum of $288,523.25 from Port and Harbor Reserves Matching Fund Account to fund 50% 75 

of the required local sponsor match. 76 

 77 

BE IT FURTHER RESOLVED that the City Council of Homer, Alaska recognizes the critical 78 

importance of continued regional and statewide partnerships for the Homer Harbor Expansion 79 

and:  80 

1. Directs the Council sponsors for this project to prepare a Resolution supporting and 81 

requesting additional match funding from the State of Alaska in the amount of 82 

$288,523. 83 

2. Authorizes the Council sponsors to contact the Kenai Peninsula Borough requesting a 84 

similar Resolution of support for additional State match funding from the Borough 85 

Assembly. 86 

 87 
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RESOLUTION 23-130 

CITY OF HOMER 

 

 PASSED AND ADOPTED by the Homer City Council this 27th day of November, 2023.  88 

 89 

                                                                                  CITY OF HOMER 90 

 91 

 92 

             93 

       KEN CASTNER, MAYOR  94 

 95 

ATTEST:  96 

 97 

 98 

_________________________________________ 99 

MELISSA JACOBSEN, MMC, CITY CLERK  100 

 101 

Fiscal Note: N/A 102 
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From: Kate Mitchell
To: Department Clerk
Subject: Harbor resolution WE support
Date: Monday, November 20, 2023 12:02:54 PM

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Benjamin G. and Katherine A Mitchell have lived and worked in Homer for 45 years. We
have businesses in town and our home is in the borough.
Because Homer had a dock and a boat harbor The Coast Guard chose Homer as the home port
for the CGC Sedge.  BMC Mitchell was assigned to that unit in 1978. Homer has been home
ever since.  
Because there was a harbor there was a possibility of successfully starting two Marine-related
businesses.   Homer Boat Yard and NOMAR    The harbor and the marine trades businesses
have grown and the economic impact is obvious.
We fully support the resolution to continue the study with the Corp of Engineers.
The small sacrifices made now will bring Homer into a better economic position in the future
as the regional port for Alaska's growth in the future.
Had the Harbor been expanded 20 years ago when first proposed we would be reaping those
benefits now.  
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From: renee@fortunesea.net
To: Department Clerk
Subject: Written comment November 27th City Council Regular Meeting
Date: Tuesday, November 21, 2023 10:21:22 AM

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Dear Mayor Castner and Council members,
 
I am writing in strong support of completing the General Investigation Study for the expansion of the
Homer Harbor.  I have raised a family in Homer tied to commercial fisheries and marine activities,
and work managing ten tender/commercial fishing vessels along with marine haul out and repair.
Our current harbor basin is already too small for the commercial, charter, governmental, and
recreational vessels that utilize it with a large waiting list, along with the marine trades that support
these industries & that provide livelihoods for a huge portion of our residents.  Without moving
forward with the General Investigation Study, the positive impacts of expansion will be lost to
inaction.  We as a city and community have invested so much time, effort and money in getting to
this point, and to not carry it to the end would be a huge disservice to the community as a whole.
In closing, I implore the City of Homer to invest in the completion of the General Investigation Study
for the expansion of the Homer Harbor.
 
Sincerely,
Renee Alward
60082 Clarice Way
Homer, AK 99603
907-299-3358
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Published on City of Homer Alaska Official Website (https://www.cityofhomer-ak.gov)

Home > Submit Written Testimony to City Council > Webform results > Submission #96

Submission information

Form: Submit Written Testimony to City Council [1]
Submitted by Visitor (not verified)
Tue, 11/21/2023 - 12:34pm
162.142.119.13

First Name Malcolm

Last Name Milne

Email milnemarine@yahoo.com

Phone Number 9073996296

Are You A City or Non-City Resident? Non-City Resident

Which City Council Meeting do you want to participate in? Regular Meeting

Date of Meeting you want to participate in? Mon, 11/27

What type of comments will you be giving?
Public Comments Upon Matters Already on the Agenda - Citizen may comment on regular
agenda items not scheduled for public hearing such as Consent Agenda items,
Memorandums, Pending Business, New Business, Resolutions, and Ordinances to be
introduced.

Written Testimony
RE: e. Resolution 23-1xx, A Resolution of the City Council of Homer, Alaska Regarding the
Homer
Harbor Expansion Additional Funding and Management Plan. City Manager.

Hello Homer City Council Members,
My name is Malcolm Milne and I have fished out of Homer since 1995. I currently own and
operate the F/V Captain Cook through my business Milne Marine and we currently have a year
round stall lease in the Homer Harbor. I currently live outside of city limits. The F/V Captain Cook
longlines for halibut in the spring and fall and seines for salmon in Lower Cook Inlet in the
summer. We employ 2 to 3 crew depending on the season. All of the vessel maintenance is done
through local marine trades.
I strongly support the continuing the investigation into the Homer Port Expansion. At this point I
do not see details of the resolution but I am definitely in favor of going forward in exploring the
possibilities of a port expansion. In my opinion it's similar to owning an older vehicle. You know at

Submission #96 https://www.cityofhomer-ak.gov/print/60081/submission/51419

1 of 2 11/21/2023, 1:16 PM
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some point you'll need to replace or repair it and the prudent thing to do is explore options in
advance rather than be forced into an uniformed decision at a later point in time. It's hard to deny
that Homer will continue to change as time goes on, the fact that Homer will have and need a
harbor will probably not change. I hope this City Council will continue to explore what the future
may hold.
Thank you for your attention.
Malcolm Milne

Electronic Signature
Malcolm Milne

I understand that checking this box constitutes a legal signature confirming that I acknowledge
and agree that I am the person identified above and that I acknowledge and agree to the above
Terms of Acceptance.

Source URL:https://www.cityofhomer-ak.gov/node/60081/submission/51419

Links
[1] https://www.cityofhomer-ak.gov/cityclerk/submit-written-testimony-city-council

Submission #96 https://www.cityofhomer-ak.gov/print/60081/submission/51419

2 of 2 11/21/2023, 1:16 PM
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Published on City of Homer Alaska Official Website (https://www.cityofhomer-ak.gov)

Home > Submit Written Testimony to City Council > Webform results > Submission #97

Submission information

Form: Submit Written Testimony to City Council [1]
Submitted by Visitor (not verified)
Tue, 11/21/2023 - 1:32pm
65.74.107.122

First Name David

Last Name Mastolier

Email dmastolier@gmail.com

Phone Number 9073991775

Are You A City or Non-City Resident? City Resident

Which City Council Meeting do you want to participate in? Regular Meeting

Date of Meeting you want to participate in? Mon, 11/27

What type of comments will you be giving?
Public Comments Upon Matters Already on the Agenda - Citizen may comment on regular
agenda items not scheduled for public hearing such as Consent Agenda items,
Memorandums, Pending Business, New Business, Resolutions, and Ordinances to be
introduced.

Written Testimony
November 21, 2023
Letter of Support for the resolution to support the continuation of the General Investigation study.
Dear Mayor Castner and Distinguished Council Members,
I am expressing my support for the resolution to support the continuation of the General
Investigation study. My support is for the following:
· Signing the revised project management plan for the study,
· An Ordinance to appropriate additional City match funds.
· And a Resolution to the State of Alaska seeking their continued partnership through additional
match funds.
The insights derived from this study carry profound significance for the advancement of Homer.
The ability to effectively accommodate our city's inevitable growth through well-informed
construction and development plans is of paramount importance. The study may reveal that the
harbor expansion is not feasible or could present a more cost-effective estimate for the project's
final cost. Irrespective of the outcome, the information gathered will stand as a crucial resource

Submission #97 https://www.cityofhomer-ak.gov/print/60081/submission/51421

1 of 2 11/21/2023, 1:37 PM
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for future expansion projects, equipping our city with the ability to make well-considered
decisions rooted in sound scientific analysis. Thus far, the considerable investment in this project
underscores the critical nature of surmounting the current financial obstacle.
Understanding the potential of our assets is essential for crafting a resilient business strategy.
Without necessitating an immediate commitment to the expanded harbor, the feasibility study will
provide us with the indispensable data needed to make the most informed decisions—a
cornerstone of any sound business plan.
This study could aptly be named the "Homer's Potential for Growth" study. As a leader in our
community, you shoulder the responsibility of making decisions that will reverberate throughout
our area for generations. This data, grounded in scientific rigor, will empower you with informed,
forward-thinking answers.
We have already invested a substantial amount of resources in this project. To halt before
obtaining a definitive answer would prove costlier in the long run and could also convey a lack of
commitment or follow-through on our part. Let us proudly demonstrate to the State, USACE, and
the Federal Government that Homer fully supports the feasibility study. We earnestly seek solid
scientific data to guide our decision-making processes.
Best regards,
David L Mastolier
Homer Resident and Business Owner

Electronic Signature
David Mastolier

I understand that checking this box constitutes a legal signature confirming that I acknowledge
and agree that I am the person identified above and that I acknowledge and agree to the above
Terms of Acceptance.

Source URL:https://www.cityofhomer-ak.gov/node/60081/submission/51421

Links
[1] https://www.cityofhomer-ak.gov/cityclerk/submit-written-testimony-city-council

Submission #97 https://www.cityofhomer-ak.gov/print/60081/submission/51421

2 of 2 11/21/2023, 1:37 PM

196

https://www.cityofhomer-ak.gov/node/60081/submission/51421
https://www.cityofhomer-ak.gov/node/60081/submission/51421
https://www.cityofhomer-ak.gov/cityclerk/submit-written-testimony-city-council
https://www.cityofhomer-ak.gov/cityclerk/submit-written-testimony-city-council

	Top
	a.	Meeting Minutes
	CC 111323 Special
	CC 111323

	b.	Appointments
	1. Memo CC-23-271 Appointments
	2. Leask PARCAC
	Williams PARCAC

	c.	Marijuana Licenses
	1. Memo CC-23-272 Cosmic SeaWeed Marijuana License Renewals 
	2. 19728 Cosmic Seaweed 2023-2024 Renewal
	3. 21417 Cosmic Cannabis Company 2023-2024 Renewal
	4. Marijuan License HPD Memo - Renewal 112723
	5. 19728_2023-11-17_AMCO_Non_Obj_Ltr_Renewal

	d.	Ordinance 23-61
	1. Memo CC-23-261 Ben Walters Pressure Reducing
	2. FSF_BenWaltersPressureReducingStation_112223
	3. Ord 23-61 Funding Ben Walters Pressure Reducing Station_finedit

	e.	Ordinance 23-62
	1. Memo CC-23-262 supporting appropriation of $25K from HART Fund to finish design of Heath Street
	2. 100% Design - Heath St Plans Unsigned
	3. Info sheet on Rectangular Rapid Flashing Beacons
	4. FSF_HeathStreetPavementRestorationProject_112223
	5. Ord 23-62 Funding Heath Street Pavement Restoration Project_finedit

	f.	Ordinance 23-63
	1. Memo CC-23-263 Extending Fish Grinder Building Allocation
	2. Ord 21-36(S-2)(A) Signed
	3. Ord 23-63 Extending Fish Grinder Building Allocation_finedit

	g.	Resolution 23-123
	1. Memo CC-23-264 Water Treatment Plant Membrane Filter Train Sole Source Contract
	3. Reso 23-123 Water Treatment Plant Membrane Filter Train Sole Source Contract

	h.	Resolution 23-124
	1. Memo CC-23-265 2024 Council, Board & Commission Meeting Schedule
	2. Reso 23-124 2024 Council, Board & Commission Meeting Schedule

	i.	Resolution 23-125
	1. Memo CC-23-266 Task Order for Fish Grinder Engineering
	2. RESPEC_City of Homer_Fish Grinder Building_SoS and Fee
	3. Reso 23-125 Task Order for Fish Grinder Engineering

	j.	Resolution 23-126
	1. Memo CC-23-267 KPB Marketing Memo 2023
	2. Tourism MOA memo final
	3. Tourism Promotion Joint Cities_ MOA BACKUP
	4. Reso 23-126 KPB Marketing Resolution 2023

	k.	Resolution 23-127
	1. Memo CC-23-268 Award of Solid Waste Contract
	2. Reso 23-127 Award of Solid Waste Disposal Contract

	l.	Resolution 23-128
	1. Reso 23-128 Creating a Sister City Celebration Donation Account

	c.	Kenai Peninsula Economic Development District
	KPEDD Presentation City of Homer

	a.	Ordinance 23-55
	1. Memo CC-23-255 FY23 SHSP grant
	2. Ord 23-55 Grant Accept FY23 Homeland security grant_finedit

	b.	Ordinance 23-56
	1. Memo CC-23-256 Extension Upgrade Licensed Microwave WAN
	2. Ordinance 18-44(A)
	3. Ord 21-66 Signed
	4. Ord 23-56 Extending the deadline for the licensed microwave WAN upgrades to June 30, 2024

	c.	Ordinance 23-57
	1. Memo CC-23-257 Membrane Funding
	2. FSF_AddlWTPMembraneFilter_110823
	3. Ord 23-57 Addl Funding for Membrane Filter Train Purchase_finedit

	d.	Ordinance 23-58
	1. Memo CC-23-258 to Accept DMGP funds for RWTM_final
	2. 4413-11R_HOM_RWLR_OAD_2023-11-03_send to sign
	3. Ord 23-58 Hazard Mitigation Grant Accept for RWTM_finedit

	e.	Ordinance 23-59
	1. 4413-11R-mc_HOM_RWLR_OAD_2023-11-03_send to sign
	2. Ord 23-59 Accept Hazard Mitigation Grant MC award for RWTM_finedit

	f.	Ordinance 23-60
	Ord 23-60 Cul De Sacs - Final

	a.	City Manager's Report
	City Manager's Report w Attch

	a.	Resolution 23-129
	1. Memo CC-23-269 Establishing a Comp Plan & Title 21 Steering Committee
	2. Reso 23-129 Establishing a Comp Plan & Title 21 Steering Committee

	b.	Resolution 23-130
	1. Memo CC-23-270 Supporting Homer Harbor Expansion Continuation
	2. Reso 23-130 Supporting Harbor Expansion GI Continuation
	3. Public Comments -Mitchell
	4. Public Comments Alward
	5. Public Comments - Milne
	6. Public Comments -Mastolier

	Bottom

