
Homer City Hall
491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

City of Homer 

Agenda
Economic Development Advisory Commission Regular Meeting 

Tuesday, December 8, 2020 at 6:00 PM 

City Hall Cowles Council Chambers via Zoom 

Webinar ID: 990 0366 1092 Password: 725933 

Dial: 346-248-7799 or 669-900-6833; (Toll Free) 888-788-0099 or 877-853-5247 

CALL TO ORDER, PLEDGE OF ALLEGIANCE, 6:00 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 Minute Time Limit) 

RECONSIDERATION 

APPROVAL OF MINUTES 

A. November 10, 2020 Regular Meeting Minutes

VISITORS/PRESENTATIONS (10 Minute Time Limit) 

A. Jan Kaiser, Public Works Director – Introduction & City Green Infrastructure

PUBLIC HEARING 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS (5 Minute Time Limit) 

A. EDC Staff Report

B. Chamber Director Report

C. Homer Marine Trades Association Report

D. Pioneer Avenue Task Force Report

E. Kenai Peninsula Economic Development District Report

PENDING BUSINESS 

A. EDC Strategic Plan/Goals Update      Page 16
i. DRAFT 2020-2021 Strategic Plan/Goals     Page 17

B. Comprehensive Economic Development Strategy (CEDS) Update  Page 19
i. Public Outreach Ideas & Ways to Gather Input    Page 20
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Page 15
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C. Wayfinding & Streetscape Plan

i. Memo to City Council Re: Request to move forward on the Wayfinding
Streetscape Capital Project

D. Revisions to Community Design Manual

i. Staff Report PL 20-73 to Planning Commission Re: CDM Review

NEW BUSINESS 

A. Land Allocation Plan        Page 46
i. HCC 18.08.020 LAP Property available for lease    Page 47

ii. DRAFT 2021 Land Allocation Plan      Page 48

B. COVID Questionnaire for Businesses      Page 171

INFORMATIONAL MATERIALS 

A. Memo 20-190 Appointment of Jay Cherok to the Economic Development Advisory 
Commission         Page 172

B. City Manager’s Report for November 23, 2020     Page 177

C. EDC 2021 Meeting Calendar       Page 185

D. Commissioner Attendance at 2020 City Council Meetings   Page 186

E. Commissioner Attendance at 2021 City Council Meetings   Page 187

COMMENTS OF THE AUDIENCE (3 Minute Time Limit) 

COMMENTS OF THE CITY STAFF 

COMMENTS OF THE CITY COUNCILMEMBER (if present) 

COMMENTS OF THE CHAIR 

COMMENTS OF THE COMMISSION 

ADJOURNMENT 

Next Regular Meeting is TUESDAY, JANUARY 12, 2021 at 6:00 p.m.  All meetings scheduled to 

be held via Zoom Webinar in the City Hall Cowles Council Chambers located at 491 E. Pioneer 

Avenue, Homer, Alaska. 
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12/3/2020

1

GREEN INFRASTRUCTURE –
WHAT COMES NEXT?
JANETTE KEISER

PUBLIC WORKS DEPARTMENT

OCTOBER 21, 2020

TOPICS

• My story

• Where we are

• What tools we have to work with

• What more do we need

• Next Steps
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12/3/2020

2

MY STORY:

• Grew up in Alaska – Fairbanks, Kodiak, Soldotna, Anchorage, Valdez, Homer

• BS - Civil Engineering, UAF; MS – Engineering Management – UAA; JD – UW

• Job history – U.S. PHS, City of Valdez, Skagit County, Sound Transit, JKA LLC

• Homer’s City Engineer from 1981 – 1985

• Public Works Director – March 16, 2020

WHERE WE ARE - THERE’S A LOT OF STUDY!

• Stormwater Master Plan 1979

• Drainage Study – 1980’s 

• Homer Stormwater & Meltwater Management & Mitigation Handbook –
Allegra Bukojemsky & David Scheer, 2007

• Beluga Area Planning Reference – Soil & Water Cons. District – 2014

• Comprehensive Plan 2018

• Low-Impact Development Planning – Kinney Engineering – 2020
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12/3/2020
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OPPORTUNITIES FOR CONFLICTS ABOUND!

STUDIES RECOMMEND:

• Slow water down

• Use natural vegetation as filter

• Use natural drainage pathways

• Sustainability matters

• Save the trees

DEVELOPMENT PRESSURES:

• Get water away from road ASAP

• Clear the ROW

• Pathways change with development

• Cost often rules

• Open the view

TOOLS

• Comprehensive Plan

• Subdivision Development Standards

• Drainage Easements

• Road Assessment Plan 

• Culvert Inventory

• Contract with Homer Soil & Water Conservation District
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12/3/2020

4

WHAT MORE DO WE NEED?

• Updated Drainage Management Plan

• Focused review of subdivision plans to address drainage issues

• Assessment of recommendations from earlier plans

• Conservation easement program

• Verify needs for, locations of, drainage easements

• Green Infrastructure BMPs – What’s feasible for Homer?

NEXT STEPS

• Review our existing tools and identify opportunities for improvement

• Deploy Homer Soil & Water Conservation District

• CECSL Training

• Review Drainage Management Plan Update

• Help create sustainable practices that make sense

• Help create public education regarding green infrastructure
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12/3/2020
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MORE NEXT STEPS

• Identify need for drainage easements

• Study culvert inventory

• Develop policy & language

• Present recommended policy to City Council

• Develop policy, language & incentives for conservation easements

• Identify additional opportunities for Green Infrastructure

THANK YOU!

jkeiser@ci.homer.ak.us

435-3141
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TO:  Economic Development Advisory Commission    

FROM:  Julie Engebretsen, Deputy City Planner 

DATE:  December 2, 2020  
SUBJECT: December Staff Report

 
Hello EDC!  

 

Public participation methods, social media policies 

At the last meeting we discussed public outreach methods and the City social media policy. I 
will provide a verbal update at the meeting. No action is needed at this time.   

 

Speakers for EDC Meetings 

It’s helpful for Commissions to host a presenter at maybe half the meetings a year. It allows a 
Commission to hear directly from the source on topics you are interested in. For December, 

Public Works Director Jan Kaiser will speak to you about Green Infrastructure, and upcoming 

city projects. In February, Tim Dillion Kenai Peninsula Economic Development District 
Executive Director will speak with the Commission, in conjunction with the CEDS update. If 

there is someone you would like to hear from, just send me an email and we’ll schedule 

something.  
 

COVID:  Financial relief programs at the City and Borough level are wrapping up. Most if not all 

funds are supposed to be spent by the end of the year. The City is experiencing cases in the 

workplace, and quarantine of staff. We are working hard to limit spread in the work place so 
we can continue to provide basic service without interruption.  
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TO:  Economic Development Advisory Commission    

FROM:  Julie Engebretsen, Deputy City Planner 
DATE:  December 8, 2020  

SUBJECT: Strategic Plan 

 

Requested Action: Move to approve the implementation plan for the Near Term Goals. 

 

At the last meeting, the Commission worked through how to accomplish the near term goals. I 
have drafted those comments into the document. No further discussion is needed unless I 

missed something! 

 

 
Attachments 

Draft Strategic Plan 
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ECONOMIC DEVELOPMENT ADVISORY COMMISSION 

2020-2021 STRATEGIC PLAN/GOALS 
 

Annually, the EDC prioritizes a list of ongoing, short, medium and long-term goals to aid the commission in 
charting a general course for the year and keeping on-task. 

 
2020-2021 EDC GOALS 
 

Ongoing Goals 

1. Be available for short-term requests from the City for assistance- boots on the 
ground. 

2. Keep our ears to the ground and seek out areas of "lack." Confer with Julie about 
communicating with City Council and advising them on ways to overcome 

barriers- "the nexus of economic goals." 

 

Near Term Goals 
 6 Months 

1. Familiarize with smart growth principles and best practices, and also green 

infrastructure concepts. Have these in our toolbox when development decisions 

come our way for consideration. 
Commission role: Be familiar with and make comments on CIP projects   

Staff role: Provide snapshots of these concepts, share where/how the city is doing it, 
and opportunities for doing more. Coordinate EDC with Planning Commission. 

2. Research any zoning recommendations to forward to Planning Commission. 

Commission: Review the packet, ask questions prior to the meeting 
Staff: Bring items to the EDC, provide written information in the meeting packet 

3. Assist KPEDD in development of the Kenai Peninsula regional CEDS (public 

outreach, information gathering, collaborate with Chamber of Commerce, include 
public meeting).  

Commission: Bring new ideas of how to outreach to specific groups of people  
Staff: Put together the usual outreach methods (radio/print/social media) 

4. Do some outreach to local businesses to see what immediate needs are (6+ 

months into COVID). 
Commission: Develop questions and ask local businesses.  

Staff: ? add this as a report item on the agenda, quarterly? 

5. Ask Julie every three months if there's any boots on the ground work needed by 
the City that our commission can assist with. 

Commission: Work with other commission on relevant issues (economics related) 

Staff: Include EDC in opportunities to work with other Commissions regarding 

economic goals and BR&E results 

 

Mid Term Goals 
1 - 3 Years (2020 – 2023) 

1. Assess jobs training needs and workforce development. Communicate to KPC. 

2. Do an analysis of City objectives, develop recommended priorities and identify 

specific alternatives if possible (from our bylaws and City's Comp. Plan Ch.7, items 
1-6). If more public input is warranted, consider doing that. (fall 2021 at the 

earliest) 

3. Downtown vitalization momentum and wayfinding/streetscape plan- gain public 

input, offer input to RFP, etc. (Spring 2021, tentatively) 
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Page 2 of 2 

EDC Strategic Plan – Adopted December 2020 

 

4. EDC promotes our assistance and capacity in recovery from economic damages 

within our community due to global pandemic fallout. 

 

Long Term Goals 
5 Years or More (2025+) 

1. Economic resiliency planning 

2. Multipurpose community center 

3. BR&E 

 

OVERALL EDC DUTIES AND RESPONSIBILITIES  

The Economic Development Advisory Commission will act in an advisory capacity to the City Manager and the 
City Council on the overall economic development planning for the City of Homer in accordance with Homer 

City Code Chapter 2.76; www.codepublishing.com/AK/Homer.  The EDC also assists with official City planning 
documents including the following: 

 Kenai Peninsula Economic Development District (KPEDD) – Regional Comprehensive Economic 
Development Strategy (link will bring you to all KPEDD reports): https://kpedd.org/reports  

 Homer’s Comprehensive Economic Development Strategy (CEDS): www.cityofhomer-
ak.gov/economicdevelopment/comprehensive-economic-development-strategy  

 Business Retention and Expansion Survey Report (BR&E): https://www.cityofhomer-

ak.gov/economicdevelopment/2017-business-retention-expansion-survey-report  

 Homer Comprehensive Plan:  https://www.cityofhomer-ak.gov/planning/comprehensive-plan  

 
DUTIES OF COMMISSION/STAFF 

Commissioners 

 Attend City Council meetings as assigned. 

 Attend work sessions and training opportunities. 

 Come prepared to make a motion for action at meetings, or ask staff before the meeting for more 
information. 

 Communicate with City Council members to gain support on EDC-related projects that need sponsorship 
at the Council level. 

 
Staff (Julie Engebretsen) 

 Aid the Chair in setting the agenda. 

 Compile packet material from commissioners, write backup memos, and submit to Clerk. 

 Provide information on items the commission needs to review annually. 

 Inform the Commission of City Council actions and discussion of economic development related issues. 
 
Clerk’s Office 

 Aid Staff in compiling packet materials and print/distribute them to the Commission. 

 Aid Staff and Chair in setting the agenda. 

 Tracking yearly items such as reappointments and elections. 

 Help the Commission learn to be more efficient and effective in their meetings. 

 Support the Commission’s ability to communicate with the Mayor and City Council (through 

Memorandums, Resolutions, and Ordinances). 
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TO:  Economic Development Advisory Commission    

FROM:  Julie Engebretsen, Deputy City Planner 

DATE:  December 8, 2020  
SUBJECT: CEDS Update 

 
Requested Action: None at this meeting. Stay informed about the CEDS process.  If you have 

not visited the site, take a look at https://kpedd.org/reports/ or https://kpedd.org. 

 

Introduction: The five year update of the Comprehensive Economic Development Strategy 
(CEDS) is high on the EDC’s list for early next year. 

 

Part of the CEDS process is gathering input from the public and from businesses. KPEDD (Kenai 

Peninsula Economic Development District) will provide two surveys. One survey will be 
targeted for the general public to focus on quality of life, optimism about the future, and 

economic vision. The second survey will focus on the business community with questions on 

business climate, workforce needs, infrastructure and other needs. 
 

Karin and I are looking at ways the EDC can supplement the work that KPEDD will be doing… 

not duplicate efforts! Probably around February/March, one of the best things the Commission 
can do is get the word out about the surveys. (The EDC has that list of public outreach methods 

from the last meeting.) In March, we can take stock of what the outreach has been in Homer, 

and then focus our efforts on filling in the gaps.  We want to ensure that all the various sectors 

of our local economy participate in the survey.  
 

Timeline: 

January 6th 11-1: there will be a virtual Industry Forum hosted by KPEDD. It would be ideal if 
commissioners can attend, but if not, we will have a recap at our meeting the following week. 

A meeting link will be provided. 

 
Feb 9th EDC meeting: Tim Dillion will speak with the Commission. KPEDD will be doing 

outreach and surveys for the plan. The local outreach in Homer is something the EDC can help 

with! Our partner organizations include the marine trades, Chamber, City social media and 

other commissions, civic groups and nonprofits. The February/March timeframe is also where 
the Commission can identify if there are gaps for Homer and encourage those sectors to 

participate. 

 
Attachments 

Public Outreach Doc 
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Public Outreach Ideas and ways to gather input 1 

(11.3.2020 version) 2 

 3 

Typical City media outreach 4 

Radio: KBBI 5 

Print: Homer News paid advertising 6 

Online: City website, city online calendar 7 

Social Media: Facebook via the various city departments – library, police, community recreation 8 

Include fliers in City meeting packets  9 

Include in City Manager’s report to Council 10 

 11 

Input Methods:  12 

Comment sheets at meetings and in public places (library, city hall lobby) 13 

Public comment at meetings, sometimes public hearings 14 

Written comments at public meetings 15 

Citizen phone calls on the issue 16 

 17 

 18 

Occasional City Outreach (paid advertising usually costs several hundred dollars per media 19 

method) 20 

All of the usual outreach above, AND: 21 

Radio: Paid radio advertising on KBBI and KPEN/KWAVE etc  22 

Print: larger advertising in the Homer News, color, more weeks. Newspaper inserts. 23 

Mailings: Postcards or letters to land owners or mailing lists  24 

Inclusion in Chamber newsletters (reaches a large number of businesses) 25 

Mass emails to city emails and contacts (really rare) 26 

Radio shows, typically KBBI Coffee Table but can also include other radio stations and shows 27 

Presentations at civic or industry groups – Rotary, Chamber luncheon, Realtors…. Etc 28 

Presentations to City Council or other city bodies 29 

 30 

 31 

Input Methods: 32 

 Surveys: Mass email of a survey monkey for outreach 33 

Telephone survey, statistically valid by a survey firm ($10,000 +) 34 

Focus group conversations 35 

Phone calls or personal interviews 36 

In person public hearings (really formal)  37 

Neighborhood meetings (more casual) in person or zoom  38 

Open house, or presentation at a work session or casual forum meeting. Q&A sessions. 39 

 40 
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Not so useful ideas 41 

Hang fliers around town (time consuming, not well read) 42 

 43 

NEW IDEAS 44 

Zoom 45 

Digital bulletin boards (like facebook) 46 

Better websites with more information 47 

Downloadable pdfs of presentations 48 

Pre-recorded presentations, playable on demand (like utube) 49 

 50 

Other ideas??? 51 

 52 

 53 

 54 

 55 
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TO:  Economic Development Advisory Commission    

FROM:  Julie Engebretsen, Deputy City Planner 

DATE:  December 2, 2020  
SUBJECT: Wayfinding and Street Scape Plan

 
 

Requested Action: None for this meeting  

 

At the last meeting, the EDC moved to request Council approve going forward with the 
wayfinding and streetscape project in 2021. Council verbally agreed, and will follow up with a 

memo in their next packet. (Provides a paper trail). Success! 

 

How can the EDC help? By hosting the public process! 
Normally when the City does a plan, we hold several public meetings and open houses… staff 

and commissions go to a lot of effort, usually with minimal public response. Rather than having 

a separate task force and yet another set of meetings, I’d like to use meeting time with the EDC 
to accomplish the process. There are some decisions, like style of trash cans, that should be 

left to the people who will be responsible for empting them: the Parks division. We can use the 

expertise of groups like Pioneer Ave and Old Town businesses for things like plant types. But 
the overall vision of colors and the feel of the wayfinding is a larger conversation that the EDC 

can be a platform for. For the next meeting I will provide a process methodology, suggested 

timeline and a revised draft RFP for your comments.  

 
Attachments 

Memo from EDC to CC 
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Memorandum  

TO:  Mayor Castner and Homer City Council 

THROUGH: Julie Engebretsen, Deputy City Planner 

FROM:  Economic Development Advisory Commission  

DATE:  November 19, 2020 

SUBJECT: Request to move forward on the Wayfinding Streetscape Capital Project 

 

Due to COVID-19, the City Council paused most major capital projects in May. Council passed 

Resolution 20-05, Conserving Operational Spending, until there is a clearer picture of the economic 

impacts to the City budget. This pause included the Wayfinding Streetscape project. 

Since May, the Council has approved several projects that use HART funds. The Commission requests 

authorization for the Wayfinding Street Scape project to move forward in 2021, as it also utilizes HART 

funds. 

 

Commission Recommendation: Request the City Council allow the Wayfinding and Streetscape 

project continue in 2021 

 

Attachments 

1. Minutes Excerpt from the November 10th, EDC Meeting: 

2. Resolution 20-050 
3. Ordinance 19-54 (S-2)(A-2) 

4. Memorandum 19-161 

5. Memorandum 19-148 
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Minutes Excerpt from the November 10th, EDC Meeting: 

 
Chair Marks introduced the item by reading the title and deferred to Deputy City Planner 

Engebretsen. 

 
Ms. Engebretsen gave background information on City Council’s decision in May to pause most major 

projects with the expectation that COVID-19 would have a negative impact on City tax 

revenues.  Since May, Council has approved several projects that use HART funds, which is sales tax 

specifically used for roads and trails projects.  The Wayfinding and Streetscape project will utilize this 
funding source, so if the commission would like to see this project move forward in 2021, they would 

need to make a recommendation to Council to re-approve the funding.  She further explained how 

the funding is good for three years; if the funds aren’t used by 2021 then they would have to ask for 
funding again. 

 

BROWN/JOHNSON MOVED TO REQUEST THAT CITY COUNCIL ALLOW THE WAYFINDING AND 
STREETSCAPE PROJECT CONTINUE IN 2021. 

 

There was no discussion. 

 
VOTE: YES: AREVALO, MARKS, SPEAKMAN, RICHARDSON, JOHNSON, BROWN 

              ABSTAIN: MINK 

 

Motion carried. 
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TO:  Economic Development Advisory Commission    

FROM:  Julie Engebretsen, Deputy City Planner 
DATE:  December 2, 2020  

SUBJECT: Revisions to the Community Design Manual 

 
 

Requested Action: None for this meeting  

 
The Planning Commission continues to work on the Community Design Manual. After the last 

EDC meeting Commissioner Richardson provided some comments about fencing; they 

included in the 12/2 report for the Planning Commission.  The Commission said thank you for 

the input! They appreciate hearing different viewpoints on development. 
 

At the 12/2 Commission meeting they worked through the next set of edits. This will mostly 

finish work on the site design section of the manual.  
 

 

 
Attachments 

SR 20-73 December 2, 2020 
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Staff Report PL 20-73 

 
TO:   Homer Planning Commission  

THROUGH:  Rick Abboud, City Planner 

FROM:   Julie Engebretsen, Deputy City Planner 
DATE:   December 2, 2020 

SUBJECT:  CDM Review

 
Introduction 

Staff provided the previous CDM staff report to the Economic Development Commission. They 

appreciated an opportunity to see the Planning Commission’s work and being part of the 

conversation.  After the meeting, Dr. Richardson, EDC member, provided some comments 
about fencing. I appreciate his perspective as costs are something that the Planning 

Commission does not talk about during the development process, but are on the forefront of 

our small business minds. 
 

At the last Planning Commission meeting, we reviewed the Site Design section from fences to 

the end. At this meeting, we will cover pages 21-31 of the CMD. I have provided line numbers 
for easy reference. 

 

Scenic Gateway Corridor Overlay District (SGCOD) 

As I was revising the Site Design  section, it became apparent that extra attention is paid  to 
the SGCOD along the Sterling Highway, from Pioneer Ave west to Roger’s Loop. It’s disjointed 

to have these extra guidelines tucked away like this. I’d like to have a section just for this 

district that has these extra guidelines. Please let me know if you have any objections. 
 

Analysis 

Site Design 

Please review the draft CDM and see strikeouts and notes. Please bring up any items you 

disagree with, or things you would like to further discuss. 

 

Line 40: struck reference to outdoor furnishings as this section was about furniture in rights of 
way and not a planning function. 

 

Line 46: Scenic Gateway Overlay District: there is a whole section here that only applies to this 
district. Staff recommends creating a section in this document of all this items that only apply 

to this area, AND then review if it’s appropriate to all development greater than a duplex.  
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Staff Report PL 20-73 

Homer Planning Commission 
Meeting of December 2, 2020 

Page 2 of 2 

 

P:\PACKETS\2020 PCPacket\epackets\12.2.20\SR 20-73 CDM Revisions.docx 

 
Line 55: Strike #9 regarding non-motorized trails along the Sterling Highway.  

 

Line 68-101: secondary walkways: do we need this? The provisions for secondary walkways are 

good, but I can’t think of an example where we have needed this in the CDM. HCC 21.73.020 
Level One Site Plan applies to all zoning permits. (g) and (h) require showing onsite traffic and 

pedestrian circulation systems, and then pedestrian access to adjacent public lands, waters, 

walkways and trails. These code requirements are not quite the same as requiring walkways 
between buildings on a site, but, we don’t generally see office park type development on one 

lot where you would have people walking between buildings.  

 
Staff recommendation: Strike Secondary walkways section. 

 

Lines 101-155- keep. Helps developers understand what the community is looking for and the 

level of flexibility in meeting the guideline. 
 

Line 156, about outdoor seating: Strike. This is duplicate with line 115, where trash cans and 

seating and/or tables are required in the common area.  
Staff recommendation: Strike lines 156-158. 

 

Line165: outdoor area activities. Staff comment; the idea of vendor carts etc. is really nice, 
however, it implies that special activities can be held in the common area (like outdoor sales) 

that are outside the zoning code. Additionally, MOST development in Homer is small, so the 

size of the common area is limited. Staff recommends striking lines 165-179 regarding allowed 

activities in common areas.  
 

Commercial Streetscape Section 

 
Line 93: 50% of the primary structure must be near the front setback line.  

 

Staff comments: This language is pretty rigid. And it’s not a guideline that developers have 
been able to meet very often. Downtown Homer is on a hillside. Daylight basement design is 

common both uphill and down hill (think City Hall, Nomar, Kachemak Center, College and the 

book store).  Most of these buildings have front and rear parking, but the buildings themselves 

are not near the front lot line. The other issue is that if the primary entrance is near the street, 
people need a place to park near that front entrance. Where possible we do want to encourage 

a pedestrian friendly entrance and side parking… such as at the Grog shop, or Wells Fargo. 

 
Recommendation: change language to say Homer encourages buildings have their primary 

entrance near the front setback line, and that parking be along the side or rear of the buildings 

when possible.  
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P:\PACKETS\2020 PCPacket\epackets\12.2.20\SR 20-73 CDM Revisions.docx 

Lines 206-215: Staff is working with Public Works to determine what language is already in 
code. Most of this has been City policy for a very long time; this section may be a duplicate of 

existing regulation. 

 

Line 233: awnings and this type of architectural detail is rare in Homer. Suggest cutting. 
Line 237: We have a sign code and signs are regulated by it. This section should be removed. 

 

 
Landscaping and Screening 

After the PC makes edits, I will reorganize this section into landscaping, and then screening. 

Right now it jumps back and forth between topics and could be clearer. 
 

252: Comment: how a lot is developed usually is determined by the use of the building and how 

it can fit on the site. This whole landscaping and screening section is a balance between 

planning around vegetation and views, and planning for the building use. 
 

Lot 266-270: Strike. It’s duplicate to line 310. 

 
Line 272: What is significant vegetation? Is the alder patch that has grown up on the Aspen 

Hotel site significant vegetation? Is it spruce trees of certain caliper (diameter?) I’d like some 

Commission discussion on what you feel is significant vegetation, and also what do to over 
time. (Spruce tree dies, do I have to replant or can I enjoy the new view?) This also fits into line 

296-298 – replacement of lost trees.  

 

Line 315: See revised language  
Lines 339-345, strike. Already in code, or not enforceable.  

 

Line 348-354: Strike. This clearing limit on vacant parcels has no weight in the CDM. The CDM 
only applies when a CUP is being applied for, not to vacant land that a landowner might wish 

to log or otherwise disturb the vegetation. Depending on the district, we have Development 

Activity Plans and Storm Water Plans that apply. The design manual is not the right home for 
land clearing requirements on vacant parcels. 

 

Staff Recommendation: Review staff report and attachments. Bring forward and concerns or 

items you would like the Commission to discuss. 
 

Attachments 

CDM Site Design section beginning to fences  
Fence information from Dr. Bill Richardson 11.13.2020 
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 1 

SITE DESIGN 2 

 3 

Applicable Areas and Uses:  4 

 Within Areas Zoned Central Business District; Gateway Business District: 5 

   All non-residential uses and uses with more than 12 residential units. 6 

 7 

Within Areas Zoned Scenic Gateway Corridor Overlay District: 8 

  All uses except single family dwellings and duplexes. 9 

 10 

 11 

ON-SITE WALKWAYS 12 

 13 

Primary Walkways: 14 

 15 

Primary walkways are intended to link a building's main entrance to the public right-of-way 16 

and to facilitate and enhance the pedestrian environment. 17 

 18 

1. Link commercial buildings and the public right-of-way with primary walkways. 19 

Commercial buildings must be served by primary walkways which directly link the building's 20 

main entrance to the public right-of-way. 21 

 22 
 23 

2. Assure that primary walkway width is proportionate to scale of project. Primary 24 

walkways must be a minimum of 5 feet on small-scale projects; wider walkways may be required 25 

for larger scaled projects. 26 

 27 

3. Differentiate walkway surface. Walkways must be visually distinct from parking lot and 28 

driveway surfaces and may include textured or colored materials. Paint or striping will not 29 

suffice to meet this requirement. Walkways must be functionally separate from parking lots and 30 

driveways except where they cross driveways. 31 

 32 

4. Accent walkway with significant landscaping. One side of the primary walkway must be 33 

landscaped except where it crosses a driveway. The width of the landscaping shall be 34 

sufficient to maintain a proper planting environment. Planting strips must have an average width 35 

of 3 feet. Wider planting strips may be required for larger scaled projects. 36 

Commented [JE1]: Revisit what is required in SCGOD. Is 

triplex and above a reasonable threshold for CDM? When is 

a CUP required? Revisit when we have SGCOD section. 
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 37 
 38 

5. Accent walkway with lighting and seating areas. Walkways longer than 100 feet must 39 

include lighting and seating as per lighting standards on page 30 and outdoor furniture 40 

standards on page 32. 41 

6.5. 42 

7. Identify historic events or structures. Plaques, signs or art work with applicable information 43 

about historic events or structures associated with the site are encouraged. 44 

  45 

In addition to the above, development in the Scenic Gateway Overlay District will also include: 46 

 47 

7.s. Pedestrian circulation systems will be incorporated into the site design to assure that 48 

pedestrians can travel safely year-round and easily on the site and to adjacent public pedestrian 49 

ways. (CUT) 50 

 51 

 52 

8. Major buildings and on-site open spaces will be connected by pedestrian ways. 53 

 54 

9. Non-motorized trails parallel to the Sterling Highway are considered normal frontage 55 

improvements for new developments.  They should be consistent with the Homer Non-56 

Motorized Trails and Transportation Plan and will be developed in cooperation with Alaska DOT, 57 

Kenai Peninsula Borough, the City of Homer and private property owners. 58 

  59 

 60 

 61 

 62 

 63 

 64 

 65 

 66 

 67 

Commented [JE2]: Not a code requirement. If we want to 

talk about sense of place, perhaps we could tie in a 

wayfinding plan when we have one.  

Commented [JE3]: Again, another buried caveat about the 

SCGOL. Seems like these items should be in code, not 

buried here. 

Commented [JE4]: It seems like this is a duplicate 

thought. The site is already required to have primary and 

secondary walkways.  

Commented [JE5]: Mmm how does this play out? What is 

a major building, and which on-site open spaces do we 

mean? Revisit in context of SGO  

Commented [JE6]: There is a sidewalk along one side of 

the Sterling highway the entire length of the district. 

Additionally, the Sterling Highway ha a sidewalk on both 

sides closer to Pioneer Ave. Since we would not encourage 

and AVT trail along the highway, not are horse trails 

common, perhaps this should be struck. The HNMTTP does 

not appear to recommend any other type of non-motorized 

access along the corridor. (A wide outside lane for bikes is 

recommended but is already in place?) 
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Secondary Walkways: 68 

 69 

All commercial and multi-family parcels shall include an on-site pedestrian system that provides 70 

pedestrian movement between buildings without depending on parking lots for this purpose. 71 

 72 

1. Link each building with walkways. All buildings designed for residential occupancy or 73 

business access shall be linked to each other by a secondary walkway system. Public sidewalks 74 

may be considered part of the walkway system if they provide convenient movement 75 

between structures. 76 

2. Assure adequate walkway width. Secondary walkways must be wide enough for their 77 

intended purpose. 78 

 79 

3. Differentiate walkway surface. Walkways must be visually distinct from the parking lot and 80 

driveway surfaces. Where walkways are flush with driveways or parking lot surfaces, textured 81 

or colored materials can provide visual distinction. Paint or striping will not suffice to meet this 82 

requirement. 83 

 84 

4. Avoid walkways which cross parking stalls.  Walkways may not be used for parking 85 

stalls. However, the ramp or loading area of a handicap-stall may be part of the walkway, subject 86 

to ADA conformance. 87 

 88 
 89 

 90 

 91 

 92 

 93 

 94 
 95 

 96 

 97 

 98 

 99 

 100 

Secondary walkways connect 

each building and are distinct 

from parking lot surfaces 

Primary walkway connects building’s main entrance with the public 

sidewalk.  Notice how the outdoor plaza provides a visual focus to the 

site while enhancing the pedestrian environment. 

Commented [JE7]: Do we need this? Not sure it has even 

been used 
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OUTDOOR COMMON AREAS 101 

 102 

A common area is a designed outdoor space which encourages outdoor activities and leisure in 103 

outdoor spaces associated with commercial development. Required common areas must be provided 104 

on-site, but may be enlarged and extended into city rights-of-way to connect with the sidewalk, 105 

subject to City of Homer approval. 106 

 107 
 108 

1. Provide common area of a size proportionate to development. Commercial development 109 

greater than 5000 square feet in floor area shall include common areas equal to 5% of the 110 

gross floor area of the building to which they apply, excluding garages, warehouses, and 111 

similar support structures. 112 

 113 

2. Choose type of common area best suited to development. Common areas must include 114 

trash receptacles and casual seating and/or tables. Common areas must be one of (or a combination 115 

of) the following: 116 

 117 

a. Balcony. terrace or covered colonnade - providing a minimum walking width 118 

of 8 feet and which also incorporates seating areas. 119 

 120 

 121 
 122 

b. Plaza - with colored or textured pavement surface, e.g., brick, stone, 123 

exposed aggregate concrete or colored and textured concrete. To provide 124 

pattern and enhance the texture of the pavement, concrete surfaces shall be 125 

scored or otherwise divided into smaller sections. 126 

 127 
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 128 
 129 

c. Pocket park - developed between or in front of buildings which include 130 

landscaped areas of grass, trees, shrubbery and flowers, combined with 131 

limited paths and pavement areas for casual tables and/or seats. 132 

 133 

d. Scenic View Area - consistent with these design standards. Viewing 134 

platforms intended for public access shall be identified with signage located 135 

at the edge of the public right-of-way. 136 

 137 

e. Off site common areas - For structures with less than 10,000 square feet of 138 

floor area, any of the above common areas which are within 250 feet of the 139 

subject site and are at least as large as the required common area for the 140 

subject site meet common area requirements and do not have to be 141 

repeated. This does not imply that the off site common area must be 142 

accessible for the subject site's use. It merely develops an appropriate 143 

density for outdoor common areas in a given district.  144 

 145 

 146 

 147 
 148 

3. Locate common areas in view corridors. Where view corridors occur on a site, common 149 

areas shall be located within the view corridor. Use care in the selection of landscape 150 

plantings so as to preserve views. 151 

4. Provide direct access to common areas with pedestrian walkways. Common areas (or 152 

outdoor stairs leading to common areas) shall be easily accessible to customers from the 153 
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public right-of-way by either primary or secondary walkways. 154 

 155 

5. Provide outdoor seating where people want to sit. Pedestrian seating is encouraged in 156 

locations which allow enjoyment of sun and protection from wind and rain. Locate seating so 157 

that users can observe the activities of the street or enjoy a scenic view. 158 

 159 

 160 

 161 

 162 

 163 
 164 

6.5. Consider allowed activities in common areas. To assure full use and benefit of common 165 

areas to the property owner, the following activities are allowed in common areas: 166 

 167 

 168 

 169 

 170 
 171 

b. Temporary art displays - allowed in private common areas, subject to owner 172 

approval. 173 

 174 

c.  Outdoor sales - (e.g., farmers market) allowed one day per week. 175 

 176 

d. Outdoor dining -- Common areas used for outdoor dining may add up to one 177 

seat per 20 square feet of common area without any additional parking being 178 

required.  Such seating may not impede pedestrian flow. 179 

 180 

 181 

 182 

 183 

 184 

 185 

a. Vendor carts - limited to one portable handcart per 500 

square feet of common area, up to a maximum of 4 

carts, provided such carts do not impede pedestrian 

flow. Carts shall be on private paved common area, 

subject to owner approval. Carts must be portable 

and be stored away after hours. 

 

Commented [JE8]: Fairly duplicate with #2 above. The 

decision where to put the outdoor area is usually driven by 

the building location and its function, not the other way 

around. 

Commented [JE9]: Recommend striking the section on 

activities in common areas. 
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COMMERCIAL STREETSCAPE 186 

 187 

To enhance the visual quality and the pedestrian environment of commercial streets and activity 188 

centers, an increased emphasis should be placed on landscaping, pedestrian walkways and 189 

architecture. Parking lots and service areas should be visually diminished by keeping them to the 190 

side or rear of the buildings. 191 

 192 

1. Locate structure near front setback line. At least 50 percent of the primary structure's front 193 

facade shall be placed near the front setback line. The remaining portion of the building may be 194 

stepped back to accommodate common areas or parking. However, no more than 50 percent of 195 

required parking may be located in front of a building (see parking standards on pg. 28). 196 

 197 

2.1. Orient service and delivery areas away from the street. Where possible, service and delivery 198 

bays, including warehouses and mini-storage units, may not be oriented to the street. These 199 

areas should be separated from public access routes and parking areas whenever practical. 200 

 201 

 202 
 203 

 204 

 205 

3.2.Limit the number of curb cuts. To maximize landscaping at the street face, curb cuts for 206 

driveways shall be limited to one cut per parcel frontage or one cut per 200 feet of parcel 207 

frontage, subject to Public Works driveway separation requirements. An additional cut is 208 

allowed if the driveway is one-way.  Where available, side streets or alleys should be used for 209 

additional access needs. 210 

 211 

Commented [JE10]: Parking is discussed below 

Commented [JE11]: What is code requirement? Update 

needed? 
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4.3.Limit width of driveways to 15, 24 or 34 feet. To further maximize landscaping at the 212 

street face, one lane driveways may be no wider than 15 feet, two lane driveways may be no 213 

wider than 24 feet and three lane driveways are limited to 34 feet except that necessary 214 

flaring of the driveway may occur between the inner edge of the sidewalk and the gutter. 215 

 216 

5.4. Link dissimilar buildings with common site amenities. Visual continuity can be 217 

achieved between dissimilar buildings by emphasizing common elements of site design. (e.g., 218 

landscaping, screening, furnishings, light standards, decorative paving materials). Similar 219 

colors of structures can also provide visual continuity to the streetscape. 220 

 221 

6.5. Provide covering over walkways where appropriate. Encourage pedestrian use of 222 

walkways by providing canopies, marquees and awnings on building fronts which abut a 223 

sidewalk. 224 

 225 

7.6. Place no more than 50% of required parking in front of buildings. Where practical, no 226 

more than 50% of required parking may be located in front of the building. In this context, 227 

the front shall be the building side facing the street providing primary access to a site. 228 

 229 

8.7. Avoid parking in front of building entrance. Parking spaces in front of the main building 230 

entrance interfere with entrance visibility and access. These shall be avoided. 231 

 232 

9. Choose awning designs appropriate to building style. Awnings, canopies and marquees 233 

may not obscure architectural details of the facade.  234 

 235 

 236 

10. Ground signs should be constructed from natural materials.  Grass, flowers and shrubs should be 237 

placed around the sign to provide color and visual interest. 238 

     239 

 240 

LANDSCAPING & SCREENING 241 

 242 

Formal landscaping provides a pleasing transition between the natural setting and the built 243 

environment and between adjacent built environments. Landscaping may not be considered 244 

adequate compensation for poor site or building design; it shall be used to enhance new development 245 

(regardless of how attractive the buildings on a site may be) and to soften the visual impacts of such 246 

urban necessities as parking lots and mechanical equipment. Natural vegetation, together with 247 

existing views of the water and land views is an integral part of the Homer setting and should 248 

be preserved on both developed and vacant parcels. Views through or framed by natural vegetation 249 

may be achieved while retaining the existing vegetation which characterizes Kachemak Bay. 250 

 251 

1. Development should be located so as to preserve, to the maximum extent possible, the 252 

best and most attractive natural features of the site.  Development should avoid areas of 253 

environmental sensitivity and minimize negative impacts and alteration of natural features. 254 

2. Control vegetation to preserve existing significant views. The following standards promote 255 

retention of existing views and apply to both commercial and residential properties:   256 

 257 

a. Selective thinning - Larger tree stands which, over time, have closed off 258 

Commented [JE12]: Code requirements? 

Commented [JE13]: Not really sure what this means.  

Placement… in architecture not streetscape. Also a rare 

feature in Homer, lets simplify 

Commented [JE14]: Signs should follow the sign code, 

which has been amended since the manual was adopted. 

Commented [JE15]: Re-organize this section so there is 

landscaping, and screening, not mixing the two topics. 

Commented [JE16]: Is this captured in building siting? 

Should be in one place 
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significant views may be selectively thinned. Limit thinning to maintain a balance 259 

of timber and continuous canopy. 260 

 261 

 262 
b. Trees within view - Allow trees to be a part of the view. Limited numbers of trees 263 

should not be considered an obstruction to a view. 264 

 265 

c. Trimming trees. When trimming or limbing up trees to preserve views, maintain 266 

a healthy balance between the crown and trunk of the trees. 267 

 268 

d. Tree Topping. Avoid topping or trimming which alters the natural symmetry of 269 

a tree unless necessary for safety reasons or as emergency situations dictate. 270 

 271 

3. Avoid removing significant vegetation. Complete removal of significant vegetation to 272 

create new views where views do not currently exist, or to create panoramic views out of 273 

existing limited views is not permitted. 274 

 275 

4. Provide adequate room for retained vegetation. Identify how retained trees will be 276 

protected both during and after construction. 277 

 278 

a. Location of structures. Buildings, retaining walls, utilities and paved surfaces must be far 279 

enough away from retained trees to allow room for construction activities (including 280 

grading and excavation) and to assure a proper growth environment after construction. 281 

 Trees make up an integral part of this 

view. A balance between trees and view 

should be retained 

 

Commented [JE17]: Where do we talk about removal of 

diseased trees, or replanting?  

Commented [JE18]: Duplicate, see below pages 

Commented [JE19]: What is significant vegetation? 

Local/nativespruce? Willow? Alder? 
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 282 
 283 

b. Area of construction. In no case shall construction activities take place within 284 

the drip line of the tree (root zone) without extra precautions.  285 

 286 

c. Tree well. Provide a tree well or other form of protection where the surrounding 287 

grade must be raised. 288 

 289 

5. Protect existing trees during construction. Significant vegetation to be retained must be 290 

protected during construction by installation of an effective system. The system must be 291 

approved by the Public Works Department, and must be in place during construction. 292 

 293 

 294 
 295 

6. Replace lost trees which were intended to be retained. Any tree proposed or required 296 

to be retained and which is subsequently lost or destroyed must be replaced with at least 297 

three 6-foot trees of an appropriate species. 298 

 299 

7. Choose plantings which are compatible with existing vegetation. Plantings must be of a 300 

type which will thrive amid existing vegetation without killing or overtaking it. Avoid mixing 301 

incompatible plants which require different planting environments or micro-climates. Avoid 302 

haphazard mixture of textures, colors and plant types. 303 

 304 

8. Locate vegetation to preserve significant views. Views and vistas from public rights-305 

of-way shall be considered when determining placement of vegetation. While it is not the intent 306 

to avoid all trees in the foreground of a view, consideration should be given to the expected 307 

 Limits of disturbance must be 

carefully defined and delineated. 

Areas of nondisturbance must be 

protected. 

 Neither the building footprint or the area 

of  construction should encroach into the 

drip line of  trees to be protected 

39



height of trees and how they might be located to "frame" the view. 308 

 309 

9. Retain the natural symmetry of trees. Trimming of trees shall be done in a manner that 310 

preserves the tree's natural symmetry. Topping shall be avoided unless required for 311 

health/safety reasons. Limbing-up may be appropriate if sufficient crown is retained to 312 

preserve the tree's health. 313 

 314 

10. Use shrubs or vines on blank walls. Blank walls shall include a narrow planting area with 315 

shrubs or vines giving coverage to the wall. Revision: Landscape along blank walls. Shrubs, 316 

vines or other plantings can be used to provide either coverage or grouped plantings along 317 

otherwise plain walls.  318 

 319 

 320 
  321 

11. Outside storage of materials and equipment and trash, if otherwise allowed, should be 322 

screened from view from adjacent streets and residential areas.  Such screens should be 323 

opaque and may consist of walls, fences, landscaped berms, evergreen plantings, or any 324 

combination thereof. 325 

 326 

12. Enclosed storage of materials, equipment and trash is encouraged.  The enclosure will 327 

be built to be complementary to the primary structure or landscaped or located so as to not 328 

be visible from the street. 329 

 330 

13. Elements such as, but not limited to; HVAC units, telephone boxes, fuel tanks and 331 

electrical transformers, shall be integrated into the site design through the use of 332 

landscaping, berms or fences and should be as unobtrusive as possible. 333 

 334 

14. Landscaping will be planned in such a way as to preserve views from public rights-of-335 

way.  Consideration will be given to the expected height of trees and how they might be 336 

located to frame the view. 337 

 338 

15. Landscape plants will be chosen to be compatible with existing native vegetation and 339 

to thrive in Homer’s climate. 340 

 341 

16. All disturbed lands will be revegetated within nine months or the next growing season, 342 

whichever is sooner.  343 

 344 

17. Conform to all other landscape criteria in the Homer City Code. 345 

 346 

Shrubs and vines provide good coverage to 

walls which lack architectural interest 

 

Commented [JE20]: Keep this here 

Commented [JE21]: Make AK appropriate.  Not a lot of 

successful vines for our climate.  

Commented [JE22]: Cut graphic  

Commented [JE23]: We don’t ask for a specific plant list 

or follow up on specific shrub plantings over the life of the 

CUP. 

Commented [JE24]: See code 

Commented [JE25]: Already a code requirement. 
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 347 

Vacant Parcels  in All  Zones :  348 

 349 

Limit Clearing to no more than 50% of significant vegetation and retain vegetation in all 350 

required buffers and setbacks. Clearing limitations apply to all vacant parcels with no 351 

approved Development Activity Plan, Storm Water Plan, or Zoning permit for development 352 

 353 

 354 

Commented [JE26]: If not a CUP, this doc does not apply. 

So unless I had a vacant lot CUP, it makes no sense.  
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R I C H A R D S O N  D M D ,  I N C  
4 1 2  E  P i o n e e r  A v e .  S u i t e  # 2    

H o m e r  A l a s k a  9 9 6 0 3  

( 9 0 7 ) 2 2 6 - 2 2 1 8  O f f i c e  

( 9 0 7 ) 2 2 6 - 2 3 1 0  F a x  

 
 
11/13/2020 
 
I NRE :   COMMUNI TY  DESIG N MANUAL C I TY  OF  HOMER EDC  PACKET PAGES  46,47,48  “FENCES”  

WI TH COMMENTS ;  COMMUNI TY  DESI GN MANUAL  C I TY  OF  HOMER PAGES  31,32,33 
 

Time Spent on Review, Research and Comment:  3 hour 20 minutes 

Dear Julie, 

Thank you for sharing information with the Economic Development Commission regarding revisions of 

the Community Design Manual, specifically Fencing.  I have put together some basic research and 

comments to help foster conversation about how to best update this portion of the manual. 

 

Fencing is most often thought of as a physical barrier 

Fencing may be the oldest means of traffic management and property division, whether intended to 

herd pre historic caribou, route the enemy on beachheads, or protect property from theft.  The use of 

fencing for cosmetic purposes likely constitutes a lesser proportion of use than for crowd control or 

exclusion.  Still cosmetic uses are discussed and appear in far more diverse form than the structural 

uses.  

As Brittanica online points out “Fence, barrier erected to confine or exclude people or animals, to define 

boundaries, or to decorate. Timber, soil, stone, and metal are widely used for fencing. “1    See Article 

History 

** It is important to recognize that a large proportion of building owners will be planning fencing as a 

physical barrier rather than as a cosmetic addition.  The Homer Community Design Manual addresses 

fencing largely as a cosmetic addition to a Suburban neighborhood outside of a big city. 

 

 

 

 

 

                                                            
1 https://www.britannica.com/technology/fence-barrier 
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Fencing Height and Safety 

Some communities have specific language referring to fencing height as a safety barrier. 

For example, fencing used at school buildings, pools or sport fields often have clearly defined 

characteristics to achieve an appropriate barrier. 

“Child Care Learning Center: 591-1-1-.26(4) - Playgrounds shall be protected from traffic or other 

hazards by a four (4) foot or higher secure fence or other barrier approved by this Department. Fencing 

material shall not present a hazard to children and shall be maintained so as to prevent children from 

leaving the playground area by any means other than through an approved access route. Fence gates 

shall be kept closed except when persons are entering or exiting the area.”2 

Fencing Type and height used as barriers may be business specific and not easily outlined in city 

manuals. For example, slat type fencing that is three feet tall may be inappropriate for a dog grooming 

business.   

Certain fencing products and shorter heights of fence may be a danger to Moose, and people riding 

snow machines, especially when the base layer of snow covers the fence.  

 

 

 

Privacy Fencing 

There is no mention of privacy fencing in the Homer Community Manual.  There verbiage regarding 

fencing blocking the view of streets would somewhat address business to business privacy fencing. 

In communities that have limited real estate to develop, it is not uncommon to have privacy fencing 

appear.  Privacy fencing is fairly common in the lower 48 to separate office buildings where the windows 

look into the windows of the adjacent building.   

Privacy fencing can often be visible from the road and is usually greater than 5 feet high.  It is not 

uncommon for privacy fencing to be placed between the street and the business.   

 

 

 

 

 

 

                                                            
2 http://www.decal.ga.gov/documents/attachments/PlaygroundFencingTips.pdf 
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Cost of Installing Fencing3  

To fence the perimeter of approx. 1 acre of property [210 x 210 feet- approx. 1 acre]: 

 Silver Galvanized including 1 Drive Thru Gate, 2 pedestrian Gates:  $17,800 installed 3   

 $18/Square foot - installed 

 Install (1) 16 foot drive through gate - $2200 – included above 

 Install (2) Pedestrian Gates - $300/Each – included above 

 Colored Galvanized Fence add 20% to Silver price 

 Wood Cedar 6 foot Slat Fence no Gates - $33,600 Installed. 

 $40/linear foot - installed  

** possible significant increase in metal and wood material price next year. 

Approximate Cost for frontage only – 210 Feet Road frontage w/ installation 

 210 feet 4’ silver x $18 per sq/ft no gates = $3780 w/installation 

 210 Feet 4’ colored no gates  $3780x1.2 [20% more than silver]= $4536 w/installation 

 210 Feet 6’ Cedar no gates $40*210 = $8400 w/installation 

Approximate Cost for frontage only – 210 Feet Road Frontage – No Installation 

 210 Feet 4’ Home Depot Vinyl Picket Fence Panels $156*26 panels $4056 - no gate4 

** Costs above assume ideal ground conditions and access to areas where fencing installed. 

 

Life span of fencing 

 Chain link – unlimited until damaged – ie tree falls, snow and ice damage, vehicle impact 

 Cedar – require every 3 year coating to keep from graying – replacement time depends on 

moisture levels and conditions. 

 Vinyl Picket – unknown life span – depending on color may need cleaning. 

 

 

 

 

 

 

 

                                                            
3 Hypothetical for 1 acre -  Phone Estimated provided by McKinley Fence [Jason] 907 357 3731 – 1 acre calculated 
as 43,500 sq feet with 210 road frontage or 840 linear feet of property line. 
4 https://www.homedepot.com/p/Weatherables-Cheyenne-4-ft-H-x-8-ft-W-White-Vinyl-Fence-Picket-EZ-Pack-
PWPI-THD3-4x8DE/205068281#product-overview 
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Recommendations for the Community Design Manual on Fencing: 

 Security, Safety and Function should outweigh Cosmetics when the fence is intended as a 

barrier. The Manual already eludes to this.  In addition - even if the Fence is in view of the 

street. 

 Cosmetics should prevail when the fencing has no other function. 

 The fencing section of the manual does not have a discussion about privacy fencing, barbwire or 

razor wire.   

 Planning needs to maintain significant latitude when a business has a justified function for a 

barrier regardless of the verbiage in the manual.   

 Items such as veneered smooth face cinder block, select rock, wrought iron and brick are very 

expensive and may be unobtainable by many cottage businesses. Expanding affordable options 

beyond coated chain link on wood framing would be helpful. 

 The Community Design Manual should have a sentence regarding maintenance of the fence.   

 

 

 

I hope you find this information helpful. 

 

Sincerely 

 

Dr. Bill Richardson DMD. 

 

 

 

 

Time Log 

Call Triple A Fence in Anchorage 10 min 

Call McKinley Fence 10 min 

**************************************** 

Web Research  10:00 to 11:20- 1 hour 20 min 

Web Research, Letter Draft, Phone Calls 11:45 to 12:15  - 30 min 

Letter Draft, phone call 5:30 to 7:00 – 1 hour 30 min 
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C:\Users\AzureAdmin\AppData\Local\Temp\tmp47DD.tmp 

TO:   Economic Development and Port and Harbor Advisory Commissions 
FROM:  Julie Engebretsen, Deputy City Planner 

DATE:  December 1, 2020 

SUBJECT:  2021 Draft Land Allocation Plan 

 

Requested Action: 

 

1. Review lands currently available for long term lease (Section A). Are there any recommended 

changes? 

 
Background 

Homer City Code Title 18.08 regulates city property leases. Each year, the City Council reviews and 

passes a resolution on which lands should be available for lease.  Council will have a work session 

with the Port and Harbor and Economic Development Advisory Commissions, tentatively in 
January, to discuss any changes.  

 

Most City leasing occurs on the Spit and at the airport terminal. The Port and Harbor Commission 
usually provides the most detailed comments about the Spit, as they typically are most familiar 

with area operations and long-term leases. The Port and Harbor and Economic Development 

Commissions provide comments by memorandum to the Council. The kinds of comments that code 
solicits include: which parcels should be available for lease, the lease rate, preferred length of the 

lease term, and any requirements, preferences or restrictions regarding use and or development.  

 

Requested Actions: 
1. Recommend any changes to lands available for long term lease. 

 

 
 

 

Attachments:  

1. HCC 18.08.020 
2. 2020 Draft Land Allocation Plan 

3. Map, City lands on the Homer Spit  
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18.08.020 Land allocation plan – Property available for lease. 

a. Unless dedicated or reserved to another purpose, all real property including tide, submerged or 

shore lands to which the City has a right, title and interest as owner or lessee, or to which the City 

may become entitled, may be leased as provided in this chapter. In the case of any conflict 

between this chapter and any local, State or Federal law governing the leasing of City tide and 

submerged lands, the law governing the leasing of City tide and submerged lands shall prevail. 

b. The City administration shall maintain a list of all City-owned properties authorized for lease 

by Council. This list shall be adopted annually and contain the information required under this 

chapter. The list may be called the land allocation plan and will be made available to the public at 

the City Clerk’s office. 

c. Council shall adopt a land allocation plan that identifies: 

1. City-owned property available for lease; 

2. The property description, lease rate, preferred length of the lease term for each available 

parcel; and 

3. Any requirements, preferences or restrictions regarding use and/or development. 

d. Council may identify property in the land allocation plan that is subject to competitive bidding. 

Property subject to competitive bidding in the land allocation plan need only identify the property 

description in the land allocation plan but all other terms required in subsection (c) of this section 

shall be identified in the request for proposal for such properties. 

e. Prior to the adoption of the land allocation plan, Council shall hold a work session. 

Commission members and City staff may provide recommendations to Council during the work 

session regarding City-owned property available for lease and the terms of such leases. 

f. The City shall provide public notice of the adoption of the land allocation plan and the City-

owned real property available for lease no more than 60 days after its adoption. 

g. All uses and activities on City-owned real property available for lease are subject to all 

applicable local, State, and Federal laws and regulations. 

h. The Council may restrict specific City-owned properties to certain uses or classes of use that 

serve the City’s best interest. [Ord. 18-16(S)(A) § 1, 2018]. 
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2021 Land Allocation Plan 
City of Homer 

 
 

Adopted by Resolution 21-XX 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cutting the ribbon on Homer’s long awaited Police Station  
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Note: Any lands not included in this document are listed in the previous version of the 
Land Allocation Plan, and their designations carry forward to this plan. 

Statement of Purpose: 
Homer City Code Title 18 regulates municipal property management.  Per HCC 18.08.020, the Council annu-
ally adopts a land allocation plan that identifies which properties are available for lease, the rate and referred 
lease terms, and any particular requirements or preferences. Once the plan is adopted by resolution, the City 
provides public notice of available real estate. 
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  Section A 
Lands available for lease 

The following lots, and select areas within the Homer Airport are available for lease in 2020. 
Lease procedures follow the City of Homer City Code,  Title 18.  
 
The Port and Harbor Office provides information on long term leasing on the Homer Spit. The 
Harbor also manages short term leases and license agreements, such as vending machines, bike 
rentals and itinerant merchants. For more information, contact 907-235-3160. 
 
The City Manager’s Office handles airport terminal leasing. For more information, contact 907-
235-8121 ext 2222. 

A-1 

Lot 12 

Overslope Areas 

Lots 9A, 10A 
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Designated Use: Lease 
Acquisition History:  

Area: 5 acres Parcel Number: 18103220 

2019 Assessed Value: $841,600 (Land: $495,600, Structure/Improvements: $346,000) 

Legal Description:  Homer Spit Subdivision no 5 Lot 12 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, paved road access, 
fenced, security lighting 

 
Notes: 1 acre portion under lease per Resolution 18-084 to Alaska Scrap and Recycling, 5 year lease 

 

Address: 4380 Homer Spit Road 

CITY OF HOMER LAND INFORMATION   Available for Lease 

Lot 12—Concrete Pad 

A-2 

Prior to a long-term lease the site is appraised.  The appraised lease rates for up-
lands is approximately $0.90 per square foot, per annum.  Lease rates vary; contact 
the Harbor Office at 907-235-3160. 

X 
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Designated Use: Lease 
Resolution 17-33 

Area:  Parcel Number:  

 

Legal Description:   

Zoning: Marine Commercial and Small Boat 
Harbor Overlay 

 

Infrastructure:  

 
Prior to a long-term lease the site is appraised.  The appraised lease rates for uplands is approximately 
$0.90 per square foot, per annum.  Lease rates vary; contact the Harbor Office at 907-235-3160. 

 

Address:  

CITY OF HOMER LAND INFORMATION   Available for Lease 

Overslope Harbor Lease Areas 

A-3 

X 

X X X 
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CITY OF HOMER LAND INFORMATION   Available for Lease A-4 

Designated Use: Lease Lands 
Acquisition History:  

Area: 1.05 acres (0.52 and 0.53 acres) Parcel Number: 18103477, 78 

2019 Assessed Value: Land value $325,700  

Legal Description:  T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  2007136  HOMER SPIT REPLAT 
2006 LOT 9-A and 10A 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, gas, Spit Trail, 
paved road access 

 
 
Prior to a long-term lease the site is appraised.  The appraised lease rates for uplands is approximately 
$0.90 per square foot, per annum.  Lease rates vary; contact the Harbor Office at 907-235-3160. 
 
 

 
Finance Dept. Code:  

Address:  

Lots 9A, 10A  
 
 

X 
X 
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Designated Use: Airport 
Acquisition History:  

 
Available for lease 
 Concession area across from baggage claim, 110 square feet, $2/psf plus concession fees plus 

taxes. 
 Ticket Counter, office and baggage enplanement area, 700 sq ft for $2,600 per month plus taxes. 
 One cargo area at the west end of the airport, 768 sq ft $2,850 per month plus taxes. 
 
Contact the City Manager’s office at 907-235-8121 ext. 2222 for more information 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION   Available for Lease  A-5 

Homer Airport Terminal 
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             Section B  
 Leased Lands 

 
These lands are under lease. Leases are based on a current market appraisal provided by a 
professional appraiser. Individual lease files contain information on rents and formal 
agreements. 
 
 

B-1 

56
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History:  

Area: 1.6 acres Parcel Number:18103105, LH01 

 

Legal Description: HM0890034 T06S R13W S35 HOMER SPIT SUB AMENDED LOT 5  

Zoning: Marine Commercial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Lease: Resolution 20-081, leased to Homer Enterprises LLC for the remaining term of 18 years 4 
months with two 5 year options. 
 
Storm damage, fall 2014, resulted in partial collapse and removal of part of one building. 
2019-2020, continued erosion and parking lot damage 
 
 

 
Finance Dept. Code:  

Address: 3815 Homer Spit Road 

Homer Harbor, Sportshed 

B-3 
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CITY OF HOMER LAND INFORMATION CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Fishing Lagoon 
Acquisition History: Ordinance 83-26. Purchase from World Seafood. 

Area: 11.27 acres Parcel Number: 18103117 

 

Legal Description: HM0940043 T06S R13W S35 TRACT 1-A THE FISHIN HOLE SUB NO 2 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

This is a large parcel that is used several ways. 
 Dredge spoils dewatering and storage, winter barge haul out activity 
 City RV park/campground, and access to the only public RV dump on the spit 
 Pier One Theater Lease. Theater leases the building only; not the land. Resolution 89-36A. 
 
 
Resolution 13-020: Designated the north east corner of the lot for use as a trailhead for the 
Kachemak Bay Water Trail. 
 
Leased to: Pier One Theater 
Resolution 2016– 118, 5 Year lease. 
 

 
Finance Dept. Code:  

Address: 3854 Homer Spit Road 

Pier One Theater 

B-4 

Up for renewal this 
year 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Lease 
Acquisition History: Ord 1983-26. Purchased from World Seafood 

Area: 0.15 acres or 6,692 sq ft Parcel Number:18103118 
 

 

Legal Description: HM0940043 T06S R13W S35 TRACT 1-B THE FISHIN HOLE SUB NO 2  

Zoning: Marine Commercial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
Leased: Resolution 16-116 authorized a new lease with the new owner for 20 years with two 5 year 
options.. Lease expires 2036. 
 
 
 
 
 

 
Finance Dept. Code: 400.600.4650 

Address: 3978 Homer Spit Road 

Harbor 

Pier One Theater 

Bob’s Trophy Charters 

B-5 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Lands 
Acquisition History: Ord 83-26  purchase from World Seafood 

Area: 0.18 acres Parcel Number: 18103119 

 

Legal Description: HM0940043 T06S R13W S35 TRACT 1-C THE FISHIN HOLE SUB NO 2  

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to: L.H. and Marcia Pierce. Sportsman Supply/RV 
Expiration: April 1, 2038. 

 
Finance Dept. Code: 400.600.4650 

Address: 1114 Freight Dock Road 

B-6 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Lands 
Acquisition History:  

Area: 0.32 acres Parcel Number: 18103240 

 

Legal Description: Homer Spit No 5 Lot 21  

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to: Seldovia Village Tribe, for Kachemak Bay Ferry  
Resolution 10-41. Expiration May 31, 2030, two 5 year options 

 
Finance Dept. Code: 400.600.4650 

Address: 4323 Freight Dock Road 

B-7 

Lot 21 
SVT Ferry 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased to USCG 
Acquisition History:  

Area: 0.34 acres Parcel Number: 18103218 

 

Legal Description: Homer Spit Four subdivision Lot 2 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to: USCG 
Lease Renewal Options: None 
Expiration: September 30, 2026 
 

 
Finance Dept. Code:  

Address: 4373 Freight Dock Rd 

Coast Guard 

B-8 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History:  

Area: 12,700 sq ft  Parcel Number:18103316 

 

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 19  

Zoning: Marine Commercial Wetlands:  None 

Infrastructure: Paved road, water and sewer 

 
 
Leased to: Harbor Bar & Grill 
Expiration: Lease expires 2/1/2046, no options. 
 
 
 

 
Finance Dept. Code:  

Address: 4262 Homer Spit Road 

Crooked Hook Restaurant 

B-9 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Lands 
Acquisition History:  

Area: 0.23 acres Parcel Number: 18103309 

 

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 30 

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to: John Warren, Salty Dawg 
Expiration:  1/31/2026. No options. 
 
 

 
Finance Dept. Code:  

Address: 4390 Homer Spit Road 

Salty Dawg 

B-10 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History:  

Area: 24,639 sq ft (0.57 acres) Parcel Number:18103432 

 

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT AMENDED LOT 32  

Zoning: Marine Commercial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Leased to:Shogun Restaurant and Sportsman Marine. Resolution 2019-02 
Expiration: 2039 with two 5 year options. 
 
 
 

 
Finance Dept. Code:  

Address: 4400 Homer Spit Road 

Shogun Restaurant and  
Sportsman Marine 

B-11 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use:  Leased Land 
Acquisition History:  

Area: 0.2 acres Parcel Number: 18103431 

 

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMD LOT 88-1  

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to: Mark & Laura Zeiset dba South Central Radar. Resolution 2012-086(S) 
Expiration: 11/1/2032, two additional 5 year renewal options 
 
 

 
Finance Dept. Code:  

Address: 4406 Homer Spit Road 

South Central Radar 

B-12 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Lands 
Acquisition History:  

Area: 0.29 acres Parcel Number: 18103442 

 

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-2 

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to: Mike Yourkowski 
Lease Renewal Options: one 10 year renewal option. 
Expiration: 11/30/15, plus renewal option. Leaseholder is exercising options. 
 
 

 
Finance Dept. Code:  

Address: 4460 Homer Spit Road 

Yourkowski Lease 

B-13 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History:  

Area: 7,749 sq ft. (0.18 acres) Parcel Number:18103443 

 

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-3  

Zoning: Marine Commercial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Leased to: William Sullivan dba Dockside Two dba Kachemak Bay Seafoods 
Expiration: 2027, no options. 
 
 
 

 
Finance Dept. Code:  

Address: 4470 Homer Spit Road 

Dockside Two 

B-14 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use:  Leased land 
Acquisition History:  

Area: 0.31 acres, or 13,383 sq ft Parcel Number:18103444 

 

Legal Description: HM0920050 T07S R13W S01 HOMER SPIT SUB NO TWO AMENDED LOT 88-4  

Zoning: Marine Commercial Wetlands:  None 

Infrastructure: Paved road, water and sewer.      

 
 
Leased to: Brad Faulkner DBA Alaska Custom Seafoods, Inc. Expires 2043. 
 
 

 
Finance Dept. Code:  

Address: 4474 Homer Spit Road 

Alaska Custom Seafoods, Inc. 

B-15 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History:  

Area: 192,970 sq ft Parcel Number:18103402, 03 

 

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 50.  
HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 49 EXCLUDING THAT PORTION AS 
PER LICENSE AGREEMENT 205/928.   

Zoning: Marine Industrial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Leased to: Truxton Management Inc. Homer Spit Campground. Resolution 19-069  
Expiration: 12/31/2026, two addition 3 year options.  
 
 

 
Finance Dept. Code: 400.600.4650 

Address: 4535 Homer Spit Road 

Chapple  - Homer Spit RV Park  

B-16 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History:  

Area: 27,470 sq ft (0.63 acres) Parcel Number:18103421 

 

Legal Description: HM0900052 T07S R13W S01 CITY OF HOMER PORT INDUSTRIAL NO 3  
                                LOT 12-A1  

Zoning: Marine Industrial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Leased to: Fish Factory, LLC  
Expiration: 12/31/2036 with two 5 year options 
 
 
 

 
Finance Dept. Code:  

Address: 800 Fish Dock Road 

Fish Factory, LLC 

B-17 

Double checck 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Lease land 
Acquisition History:  

Area: 0.79 Acres 
 
 

Parcel Number: 18103452 

 

Legal Description:  City of Homer Port Industrial No 2 Lot 12C 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, paved road access 

 
 
Leased by Resolution 2008-37 to Harbor Leasing (Auction Block)  
Expiration: 3/31/2028 
Options: two  additional 5 year options 
FORECLOSED 
 
 

 
Finance Dept. Code:  

Address: 4501 Ice Dock Road 

 

Lot 12C 

B-18 
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Lot 13B 

Harbor 

Coal Point   
Park 

Designated Use:  Lease 
Acquisition History:  

Area: 0.52 acres Parcel Number: 18103425 

 

Legal Description: City of Homer Port Industrial Subdivision No 2 Lot 13B 

Zoning:  Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved/gravel road 
access 

 
Former Porpoise Room lot. Fisheries use encouraged but not required.  
 
Copper River Seafoods 

 
Finance Dept. Code:  

Address:  Fish Dock Road 

CITY OF HOMER LAND INFORMATION   Leased Lands B-19 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History: Lot 42, ordinance 17-41 

Area: 2.96 acres Parcel Number: 18103419, 18103418 

 

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED ADL 18009 LOT 41 
(ADL 18009) ,  and Lot 42 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to: Ocean Beauty Icicle, Inc 
Expiration: 2039 with options. Resolution 17-008, Resolution 20-043 
 
 

 
Finance Dept. Code:  

Address: 842 Fish Dock Road 

Icicle Seafoods,  
Lots 41, 42 

B-20 

41 
42 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land 
Acquisition History:  

Area: 0.07 acres Parcel Number:18103427 

 

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED THAT PORTION OF 
COAL POINT MONUMENT PARK AS PER LEASE AGREEMENT 187 @ 921  

Zoning: Marine Industrial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Leased to: Petro 49, expires 11/30/2038 
 
 
 

 
Finance Dept. Code:  

Address: 843 Fish Dock Road 

Fuel Dock at Coal Point 

B-21 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land. Also includes the Port Maintenance Shop, large water tank, and 
two story office structure.  
Acquisition History:  

Area: 2.23 acres 
(Lease is for a small portion of the lot) 

Parcel Number: 18103404 

 

Legal Description: HM0890034 T07S R13W S01 HOMER SPIT SUB AMENDED LOT 48 EXCLUDING 
THAT PORTION AS PER LICENSE AGREEMENT 190 @ 98  

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

Leased to:  
ACS MACTel lease:  Expires 11/21/2033 with two additional one year options. (875 sq ft lease) 
 
Alaska Marine Highway lease: Alaska Marine Highway System to built a warehouse to support 
ferry operations, summer 2011. Lease expires 2060. (16,000 sq ft leased) 
 
 
The Port Maintenance Shop is on this lot, and a large water tank, and other accessory structures. 
 

Finance Dept. Code:  

Address: 4667 Homer Spit Road 

Port Maintenance Lot 

B-22 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Lease 
Acquisition History:  

Area:  0.35 acres Parcel Number: 18103445 

 

Legal Description:  Portion of Government Lot 20 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
 
Leased to:  US Coast Guard. 
Resolution 15-009 approved an additional 20 year lease. 
 
 

 
Finance Dept. Code:  

Address: 4688 Homer Spit Road 

US Coast Guard 
Lot 20 

B-23 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

See page B-25. This lease is a portion of the Pioneer Dock. 

West trestle of the Pioneer Dock, for mooring and parking on west trestle and Lot 45A. 
 
Leased to: Coast Guard. Expiration September 30, 2022. DTCG89-03-L-J-DL-034. 
 
 
 

 
Finance Dept. Code:  

Hickory Lease 

B-24 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Ferry Terminal and Staging 
Acquisition History: Quitclaim Deed to KPPUDIST #1 2/18/64: Orig Cert filed between KPPUD and 
BLM for Harbor use for 25 years on 7/29/55.  

Area: 1.83 acres or 79,799 sq ft Parcel Number:18103447 

 

Legal Description: HM0930049 T07S R13W S01 HOMER SPIT SUB NO 6 VELMA'S ADDN LOT 45-A  

Zoning: Marine Industrial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Leased to: Alaska Marine Highway   
Expiration: April 30, 2060  
MOA on file regarding ferry terminal and city maintenance shop. 
 
 
 

 
Finance Dept. Code:  

Address: 4690 Homer Spit Road 

State Ferry Lease 

B-25 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Lands 
Acquisition History:  

Area: 1.05 acres (0.52 and 0.53 acres) Parcel Number: 18103477, 78 

2019 Assessed Value: Land value $325,700  

Legal Description:  T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  2007136  HOMER SPIT REPLAT 
2006 LOT 9-A and 10A 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, natural gas, paved 
road access 

 
Leased to Homer Sea Tow,  Resolution 20-036, expiration 3/31/2025 
 
Lower level of the building contains a large water pump and is part of the city water infrastructure. That 
portion of the building is not available for lease. 

 
Finance Dept. Code:  

Address: 4667 Homer Spit Road 

B-26 

Two Story Blue Building 

X 
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CITY OF HOMER LAND INFORMATION    Leased Lands 

Designated Use: Leased Land (Fuel tanks for fuel dock) 
Acquisition History:  

Area: 20,000 sq ft  (0.459 acres) Parcel Number:18103260 

 

Legal Description: HM0970072 T07S R13W S01 HOMER SPIT NO 6 8-E-1  

Zoning: Marine Industrial Wetlands:  None 

Infrastructure: Paved road, water and sewer. 

 
 
Leased to: Harbor Enterprises/Terminal Oil Sales 
Resolution 16-031(S) 20 yr lease 
 
 
 

 
Finance Dept. Code:  

Address: 4607 Freight Dock Road 

Harbor Enterprises, Inc. 

B-27 
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 CITY OF HOMER LAND INFORMATION     Leased Lands 

Designated Use: Lease  (Resolution 09-33) 
Acquisition History:  

Area: 0.96 acres,  0.32 acres  Parcel Number: 181032 38 

 

Legal Description: Homer Spit No 5 Lots 19 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: paved road, water and sewer 

 
Notes:  Leased to Fortune Sea LLC, 10 year lease expires 4/30/2023 
 

 
Finance Dept. Code:  

Lot 19 

B-28 
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Section C 
 

Port  Facilities 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Homer Small Boat Harbor 
Acquisition History: Reso 99-51 Reconveyed from ACOE 

Area: 72.94 Parcel Number: 18103214 

2019 Assessed Value: $5,782,800 

Legal Description: T 6S R 13W SEC 35 T 6S R 13W SEC 36 T 7S R 13W SEC 1 T 7S R 13W SEC 2 
HM 0920050 HOMER SPIT SUB NO TWO AMENDED SMALL BOAT HARBOR SEWARD MERIDIAN 

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: floats, road access, water and sewer 

 
Notes:  
 
 

 
Finance Dept. Code:  

Homer Harbor 

C-2 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Parking 
Acquisition History:  

Area: 3.12 acres Parcel Number: 181033 18-22, 24 

2019 Assessed Value: $1,464,800 (Land: $1,182,200,600, Structures: $282,400) 

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  0890034  HOMER SPIT SUB 
AMENDED LOT 13-17, HM 0910003 HOMER SPIT SUB NO TWO SEWARD MERIDIAN LOT 12A 

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: Paved road, gas, Spit Trail, water and sewer, public restrooms 

 
Notes: New restrooms at Ramp 5 constructed 2015/2016 
 
 

 
Finance Dept. Code:  

Harbor Parking 

C-3 

R 5 

R 4 

Restrooms 
Fish clean-
ing tables 

R 3 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Boat ramp and trailer parking 
Acquisition History:  

Area: 8.32 acres Parcel Number: 181032 47-58, 18103216 

2019 Assessed Value: $2,472,900 

Legal Description: Homer Spit Sub  No 5 Lots 28-37, Homer Spit Sub No 2 Amended Lot G-8 

Zoning: Marine Industrial, over slope area is 
Marine Commercial 

Wetlands: N/A 

Infrastructure: paved road, gas, water and sewer, public restrooms 

 
Notes: Includes boat launch (reconstructed in 2016), Spit Trail, boat trailer parking, two public restrooms 
and over slope area along the harbor. 
 
Resolution 2007-51: Lots 14-35, RFP process should be delayed until the master parking plan and over 
slope development standards and issues are dealt with.  
 
 

 
Finance Dept. Code:  

Boat Ramp and Trailer Parking 

C-4 

R 6 

Restrooms Restrooms 

Fish Cleaning 
Tables 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Port Use 
Acquisition History:  

Area: 6.67 acres Parcel Number: 181032-21,22-29, 31 

2019 Assessed Value: $1,686,800 

Legal Description: T 6S R 13W SEC 35 T 6S R 13W SEC 36 HM 0930012 HOMER SPIT SUB NO 5 
SEWARD MERIDIAN LOTS 1-10 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: paved road, gas, water and sewer, Barge ramp 

 
Notes:  
 
Lots 1,2,3: Summer boat trailer parking 
Resolution 14-041, Lots 9 and 10 are available for short term lease only 
 
 

 
Finance Dept. Code:  

Lots 1-10 

C-5 

1 
2 

3 
5 

6 

7 
8 

9 

10 

4 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Port Use 
Acquisition History:  

Area: 3.16 acres Parcel Number: 18103233-37, 41-46 

2019 Assessed Value: $3,560,200 

Legal Description: Homer Spit No 5 Lots 14-18, 22-27 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: paved road, gas, Spit Trail, water and sewer 

 
Notes:  
Resolution 2007-51: Lots 14-35, RFP process should be delayed until the master parking plan and over 
slope development standards and issues are dealt with.  
 
The harbor office completed in 2015 is on lots 22 and 23. 
 
Lot 20 reserved for future travel lift Resolution 13-032 

 
Finance Dept. Code:  

Port Use Lots 14-27 

C-6 

Lot 20 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Deep water dock staging 
Acquisition History:  

Area: 2.08 acres Parcel Number: 18103232 

2019 Assessed Value: $206,200 

Legal Description: T 6S R 13W SEC 36 T 7S R 13W SEC 1 HM 0930012 HOMER SPIT SUB NO 5 
SEWARD MERIDIAN LOT 13 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: paved road, gas, water and sewer 

 
Notes:  
Resolution 2007-51 Lot 13: Continue its current use as gear storage and cargo staging for Deep Water 
Dock cargo. 
 

 
Finance Dept. Code:  

Deep water dock staging 

C-7 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Commercial Truck Staging 
Acquisition History:  

Area: 1.12 acres Parcel Number: 18103259 

2019 Assessed Value: $467,900 

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  0970072  HOMER SPIT NO 6 8-D-1 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Gravel road access, water and sewer 

 
Notes:  
 
Resolution 2007-51: Lot 8D1 should be reserved for a marine related business which could include a 
petroleum products tank farm and  a pipeline out to the (expanded) Deep Water Dock. This lot to be 
RFP’s at the appropriate time for this type of marine support activity. 
 
2014 construction of guard shack for Deep Water Dock, restrooms and picnic facility, completion of Spit 
Trail, and paved the lot for dock staging. 

 
Finance Dept. Code:  

Lot 8-D-1 Truck staging 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Parking, restrooms and boathouse (Reso 16-043) 
Acquisition History:  

Area: 0.93 acres  Parcel Number: 18103397 

2019 Assessed Value:  $827,500 (Land: $177,00 Structures: $650,500) 

Legal Description:  Homer Spit Subdivision Amended Homer Boathouse Replat Lot 28-A 

Zoning:  Marine Commercial  

Infrastructure: Paved road, gas, water and sewer 

 
 
Former site of Harbormaster Office.  
Boat house constructed 2017/18 on a portion of the property. 
 
Original Restrooms built in 1974. Property was part of a Land and Water Conservation Fund Grant in 
1972, Project #02-00072. Land may be required to remain parkland in perpetuity. New restrooms 
constructed 2018-2019, LWCF agreement amended. 
 
 

 
Finance Dept. Code:  

Lot 28-A 
Ramp 2 Restrooms 

Parking 
Boathouse 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Parking and Access 
Acquisition History:  

Area: 0.6 acres Parcel Number: 18103441 

2019 Assessed Value: $165,300 

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  0920050  HOMER SPIT SUB NO 
TWO AMENDED PARKING AND ACCESS AREA 

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: Paved road 

 
Notes:  
 
Provides parking for adjacent businesses, and harbor access. 
 
 
 

 
Finance Dept. Code:  

Spit Parking 
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CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Main Dock Staging 
Acquisition History:  

Area: 2 acres Parcel Number: 18103403 

2019 Assessed Value:  $346,900 

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  0890034  HOMER SPIT SUB 
AMENDED LOT 49   

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Paved road, gas, water and sewer 

 
Notes:  
 
Resolution 2007-51: Continue to use for dredge material dewatering. 

 
Finance Dept. Code:  

Homer Spit Road 

Lot 49 
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Designated Use: Leased Lands 
Acquisition History:  

Area: 0.68 acres Parcel Number:  18103451 

2019 Assessed Value: $196,200 

Legal Description:  City of Homer Port Industrial Subdivision No 4 Lot 12-B 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, paved road access 

 
 
Parcel has the fish grinder on it, and possibly a short term lease for storage from neighboring business. 
The whole parcel is not readily available for a long term lease. 
 
 
Resolution 09-33: Remove Lot 12-B City of Homer Port Industrial Subdivision No 4 from lots that may 
be leased until the drainage issues are resolved. 
  
Resolution 10-21: Administration is directed to address the drainage problems and usage of this lot.  
 
 

 
Finance Dept. Code:  

Address:  
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Designated Use: Tidelands 
Acquisition History:  

Area: 4.19 acres Parcel Number: 18103213 

2019 Assessed Value: $5,000 

Legal Description: T 6S R 13W SEC 36 T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0920050 
HOMER SPIT SUB NO TWO AMENDED TRACT A 

Zoning: Not zoned Wetlands: Tidelands 

Infrastructure:  

 
 

 
Finance Dept. Code:  

Tidelands 

C-13 CITY OF HOMER LAND INFORMATION     Port Facilities 

96



CITY OF HOMER LAND INFORMATION     Port Facilities 

Designated Use: Port and Harbor Use 
Acquisition History: Resolution 17-81 

Area: 11.91 acres, 1.37 acres Parcel Number: 18103203, 18107005 

2019 Assessed Value:  $5,754,500 

Legal Description: ATS 1373 and ATS 1603 

Zoning: Outside city limits Wetlands: N/A 

Infrastructure:  

 
Notes:  
 
Acquired from the State of Alaska 

 
Finance Dept. Code:  

Homer Spit Road 

C-14 

Deep Water Dock and  
Pioneer Dock Tidelands 
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CITY OF HOMER LAND INFORMATION   Port Facilities  

Lot 11 Homer Spit No 5 

11 

C-15 

Designated Use: Port Facility 
Acquisition History:  

Area: 1.78 acres. A small portion is  leased for a 
telecommunications tower 

Parcel Number: 18103230 

2019 Assessed Value: $194,900 

Legal Description:  Homer Spit Subdivision No. 5 Lot 11 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, paved road access 

 
A portion of Lot 11 is under lease for a telecommunications tower. (18103230LH01 ) 
 
This lot is withheld from long term lease pending the General Investigation Study with ACOE for the Large 
Vessel Moorage Facility. (ResoluƟon 20‐19) 

 
Finance Dept. Code:  

Address: 4300 Freight Dock Road 
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CITY OF HOMER LAND INFORMATION    City Facilities 

Designated Use:  

Area:  Parcel Number:  

2015 Assessed Value: 

Legal Description:  

Zoning:   Wetlands:  

Infrastructure:  

 
Notes:  
 
 
 

 
Finance Dept.  
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: City Facility and Other Lands (Resolution 20-019) 
Acquisition History: Deed: Jewel July 1982 (back lot portion) Deed: Watson 1978 (library/Pioneer area) 

Area: 1.31 acres Parcel Number: 17514416 

2019 Assessed Value:  $69,400 

Legal Description:  T 6S R 13W SEC 19 SEWARD MERIDIAN  HM  2008016  HOMER PUBLIC 
LIBRARY NO 2 LOT 2 

Zoning:  Central Business District Wetlands: Drainage and wetlands may be present 

Infrastructure: Paved road, water, sewer, natural gas 

Notes: This land was formerly part of the old library site. The library building was subdivided 
onto its own lot, and sold.  
 
The land has a nice bay view, but would require stumping.  Driveway access off of Main Street is very 
steep. It is likely significant dirt work would be needed to make this lot viable for commercial or 
multifamily development.  

 
Finance Dept. Code:  

Old Library Land 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Library. Resolution 2003-72 
Acquisition History: KPB Ord 93-09 

Area: 5.25 acres Parcel Number:17710739, 17710740 

2019 Assessed Value:$8,248,000  (Land 272,600, Structure 7,975,400) 

Legal Description: HM2005036 T06S R13W S20 TRACT B GLACIER VIEW SUB NO 26, HM2005036 
T06S R13W S20 TRACT A GLACIER VIEW SUB NO 26 

Zoning: Central Business District Wetlands: Some wetlands present 

Infrastructure: Paved road access, trail access, gas, water and sewer available. 

 
Notes:  
 

 
Finance Dept. Code:  
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: City Hall 
Acquisition History: Purchased, Schoulz 12/31/86 

Area: 1.12 acres Parcel Number:17720408 

2019 Assessed Value:$2,377,700 (Land 188,800 Structure 2,218,900) 

Legal Description: HM2004048 T06S R13W S20  Glacier View Subdivision Campus Addition Lot 6-A-2 

Zoning: Central Business District Wetlands: None 

Infrastructure: Paved road access, gas, water and sewer. 

 
Notes: New addition and remodel 2011/12. Lower parking area paved. 
 
 

 
Finance Dept. Code:  
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Police and fire stations 
Acquisition History:  Straub Warr Deed 4/74, partial purchase Straub 4/5/74 

Area: 1.57 acres Parcel Number: 17702057 

2019 Assessed Value: $1,567,900 ( Land: $224,900 Structures: $1,303,300)  

Legal Description: HM 0870011 NEW HOMER HIGH SCHOOL NO 2 Tract 1-B 

Zoning: Central Business District Wetlands: N/A 

Infrastructure: Water, Sewer, Paved access 

 
Notes: Fire hall remodel 2017/2018 
 
 

 
Finance Dept. Code:  
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Water Tank (A Frame Tank) 
Acquisition History: Dehel Deed 6/1/65 

Area: 0.5 acres Parcel Number: 17504011 

2019 Assessed Value: $480,900 (Land: $134,100, Structure: $346,800 (water tank) 

Legal Description: HM T06S R13W S18 N 150 FT OF THE S 250 FT OF THE E 180 FT OF THE 
NE1/4 SE1/4  

Zoning: Rural Residential Wetlands: Possible drainage through site 

Infrastructure:  N/A 

 
Notes:  
 
 

 
Finance Dept. Code:  

Water Tank 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Future Water Tank 
Acquisition History: Ordinance 14-39 

Area: 1.5 acres Parcel Number: 17701009 

2019 Assessed Value: $82,000 

Legal Description:  T6S R13W SEC 17 SEWARD MERIDIAN HM 2014023 BARNETT SUB 
QUIET CREEK ADDN 2014 TRACT A2 

Zoning: Rural Residential Wetlands:  

Infrastructure:  N/A 

 
Notes: Future location of a new water tank. Project is shovel ready if federal funding becomes available. 
 
 

 
Finance Dept. Code:  

D-8 

Water Tank Site 

107



CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Animal Shelter 
Acquisition History: Heath Deed 3/10/71 

Area: 1.85 acres Parcel Number: 17714020 

2019 Assessed Value: $1,474,100 (Land $311,700, Structure $1,162,400) 

Legal Description:  Glacier View Subdivision No 18 Lot 1 

Zoning: Central Business District Wetlands: N/A 

Infrastructure: Water, Sewer, gas, gravel access via Public Works 

 
Notes:  Also includes landscaped area along the Sterling Highway maintained by Parks and 
Recreation, and named Superintendent's Park. 
 
Constructed in 2004. 3,828 sq feet. 

 
Finance Dept. Code:  

Animal Shelter 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Sewage Treatment 
Acquisition History:  see below 

Area: 4.08 acres Parcel Number: 177140 14, 15 

2019 Assessed Value: $3,248,400 (Land: $196,100 Structures/Improvements: $3,052,300) 

Legal Description:T 6S R 13W SEC 20 SEWARD MERIDIAN  HM POR PER E1/2 NW1/4 NE1/4 
SW1/4 PER D-60-164, T 6S R 13W SEC 20 SEWARD MERIDIAN  HM THAT PORTION OF E1/2 
NW1/4 NE1/4 SW1/4 PER D-60 @ 05 

Zoning: Central Business District Wetlands: Yes 

Infrastructure: Water and Sewer. Access via PW complex 

 
Notes:  
Acquisition: 
17414014: Mitchell Warr Deed 1/9/84 
17714015: Heath/Whitmore Deed 3-71 
 
2008 Resolution 08-48 recommends a replat to vacate common lot lines. Resolution 10-35(A) Replat the 
Sewer Treatment Plant lots to vacate the common lot line.  Staff note: additional funding is required to 
pay for replatting. 
 
Lower section within a FEMA mapped flood hazard area. 

 
Finance Dept. Code:  

Sewer Treatment Plant 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Public Works 
Acquisition History: Heath Dead 3/10/71 

Area: 30 acres Parcel Number: 17714016 

2019 Assessed Value: $4,567,700 (Land: $2,973,600, Structures: $1,594,100) 

Legal Description: T 6S R 13W 4EC 20 SEWARD MERIDIAN  HM NE1/4 NE1/4 SW1/4 & S1/2 NE1/4 
SW1/4 

Zoning: Central Business/Open Space Wetlands: Yes 

Infrastructure: Paved Road, water and sewer 

 
Notes:  
 
Within  a FEMA mapped flood hazard area.  
Lower portion of lot also nominated for inclusion in the Western Hemisphere Shorebird Reserve network, 
Resolution 15-064. 
2015/16: Equipment shed constructed, Conditional Use Permit 15-02. 

 
Finance Dept. Code:  

Public Works 

Beluga Slough tidal flats. 
Zoned Open Space Recrea-
tion. Tidal wetland.  
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CITY OF HOMER LAND INFORMATION    City Facilities 

Designated Use: South Peninsula Hospital 
Acquisition History:  

Area: 7.12 acres Parcel Number: 17504024 

2019 Assessed Value: $87,292,800 (Land $705,800, Structures $86,587,000)  

Legal Description: HM02008092T06S R13W S18 SOUTH PENINSULA HOSPITAL SUB 2008 
Addition Tract A2 

Zoning: Residential Office Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

 
Notes: Ordinance 2006-036 leased the land to the Kenai Peninsula Borough for 99 years. Structure is 
owned by KPB. 
 

 
Finance Dept. Code:  
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Designated Use: UA land: Land was sold to the City by UA with the intent it would be used for 
town center. FAA site: Held for possible UA/state shared consortium library agreement and land trade for 
land at Bridge Creek. Resolution 14-084 Identifying Homer FAA Site Sub Tract 38A in the Town Center 
as a Viable Location for a Community Center.  
Acquisition History:  UA: Ord 03-61 purchase.  

Area: 7.69 acres Parcel Number: 17719234, 17708015 

2019 Assessed Value: $382,800 

Legal Description:  Homer FAA Site Sub Tract 38A, UA lot: Nils O Svedlund Sub 2013 Replat lot 7-A 
tract B, long legal. 

Zoning: Town Center District Wetlands: City had a wetland delineation done in 
2006. There is about a 1/2 acre of wetlands 
between the two sites. 

Infrastructure:  Must be built as land is developed. 

 
Trail constructed on Lot 7-A, connecting north to Pioneer Ave (2019) 

 
Finance Dept. Code:  

Town Center 

“University parcel” 

FAA 
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Designated Use: Tidelands. Very small portion leased to Northern Enterprises for boat hoist, 2019 
Acquisition History:  

Area: 6,784 acres Parcel Number: 18107001, 17728001, 17528001 
18101025, 18101026 

2019 Assessed Value: $12,753,300 

Legal Description:  Portions of ATS 612 

Zoning: Not zoned Wetlands:  

17728001—HM0742265 T06S R13W S29 ALASKA TIDELAND SURVEY 612 . 499.54 acres, $96,500 
assessed value. Patent title 1977, 84-25 Annexed by City. 
 
17528001 HM0770064 T06S R14W S30 ALASKA TIDELANDS SURVEY NO 612 POR SEC 23 24 & 
POR SEC 19 & 30.  1641.24 acres. Assessed Value: $316,700. City Granted Title 1977 under 
Preference Right effective 1/3/59 Ord 84-25 Annexed by City. 
 
18107001—HM0770064 T07S R13W S14 ALASKA TIDELANDS SURVEY 612 THAT PORTION 
LYING WITHIN SEC 13 & 14 & 22 THRU 24 & 26 THRU 28 & 33 THRU 36 OF T06SR13W & WITHIN 
SEC 1 & 2 OF T07SR13W EXCLUDING THAT PORTION OF TIDELANDS VESTED TO STATE OF 
ALASKA & EXCE. 4753 acres. $12,154,100, includes Pioneer Dock improvements 
 
Patent 1974 002459-0 Book 80 Page 171  
Mariner Park and Mud Bay were nominated by the City as Western Hemisphere Shorebird Reserve Sites 
in 1994 ("whissern" ).  They are recognized as sites of international importance. http://www.whsrn.org/ 

Finance Dept. Code:  
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Designated Use: New Police Station Resolution 18-013(A) 
Acquisition History: Purchased  

Area: 1.5 acres Parcel Number:  17712034 

2020 Assessed Value: $1,922,500  

Legal Description:  T 06S R 13W SEC 20 Seward Meridian HM 2016021 WADDELL PARK 2016 
REPLAT LOT 3- A-1  

Zoning: CBD Wetlands: N/A 

Infrastructure: full utilities, Grubstake extension will include paved road and sidewalk. 

 
Notes: Road construction in 2016. Project funding from State appropriation and matching City HART 
funds. 
New police station construction 2019-2020, opened fall 2020. 
 

 
Finance Dept. Code:  
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Designated Use: Undesignated 
Acquisition History: Detling Deed 6/10/82 

Area: 0.03 acres each. Total of 2,613 sq ft Parcel Number: 177154 02, 03 

2019 Assessed Value:  $2,600 

Legal Description: T6S R 13W SEC 20 SEWARD MERIDIAN  HM  0670365  W R BENSON SUB 
AMENDED LOT 46 EXCLUDING HOMER BY-PASS ROAD, T 6S R 13W SEC 20 SEWARD MERIDIAN  
HM  0670365  W R BENSONS SUB AMENDED LOT 47 EXC HOMER BY-PASS RD* 

Zoning: Central Business District Wetlands: Possibly. Lots are steep. 

Infrastructure:  Paved Road and sidewalk 

 
Notes:  Lots are steep; they run from the Sterling Highway grade down the slope to the adjoining 
property. Lot dimensions are approximately 50’x30’. 
 
 

 
Finance Dept. Code:  

Sterling Hwy lots 

Sterling Hwy 
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CITY OF HOMER LAND INFORMATION     City Facilities D-17 

Designated Use: Restroom and Future right of way 
Acquisition History: Ordinance 2012-42 

Area: 0.27 acres Parcel Number: 17514301 

2019 Assessed Value: $77,300 

Legal Description: T 6S R 13W SEC 19 SEWARD MERIDIAN  HM  0000049  BUNNELLS SUB LOT 75 

Zoning: Central Business District Wetlands: Yes 

Infrastructure: Paved Road, water and sewer 

 
Notes:  
Public restroom constructed 2013-2014 
Future road extension for Bartlett. 

 
Finance Dept. Code:  

Pratt Museum 
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Designated Use: City Facility and other city lands (Resolution 20-019) 
 
Acquisition History: Given to the City by KPB. Old Middle School and HS. Reso 98-63 

Area: 4.3 acres Parcel Number: 17510070 

2019 Assessed Value:$4,724,700  (Land $724,700 Structure, built in 1956 25,000 sq ft $4,000,000) 

Legal Description: HM2000022 T06S R13W S19 TRACT 2 HOMER SCHOOL SURVEY 1999 CITY 
ADDN  

Zoning:  Central Business District Wetlands: Creek on western edge 

Infrastructure: Paved access and parking. Water and Sewer. 

 
Notes:  
 
 Skateboard Park on premises.  
 Deed restrictions removed by Kenai Peninsula Borough, fall 2014 
 HERC 1 is the larger building 
 HERC 2 is the smaller building that contains PW Maintenance 
 
 
 

 
Finance Dept. Code: 170.0032 175.100.05 

CITY OF HOMER LAND INFORMATION   City Facilities 

Old Intermediate School 
Old High School 
Boys and Girls Club 
Skateboard Park 
Building Maintenance office 
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CITY OF HOMER LAND INFORMATION    City Facilities 

Designated Use: Storm Water Retention Area (Resolution 20-059) 

Area: 0.32 acres Parcel Number: 17510230 
935 Soundview Ave 

2020 Assessed Value: $0 

Legal Description: T 6S R 13W SEC 19 SEWARD MERIDIAN  HM  2007031  FOOTHILLS SUB 
SUNSET VIEW ESTATES ADDN NO 2 PHASE ONE LOT 2 BLOCK 2 

Zoning:  Rural Residential Wetlands: Yes; part of an ACOE permit 

Infrastructure:  

 
Notes: Parcel is part of the storm water infrastructure for the subdivision and is bound by an ACOE 
permit. Property is mostly used as a storm water retention area. 
 
 
 

 
Finance Dept.  
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/HJDO�'HVFULSWLRQ��+0�7��6�5��:�6���6:����6(����1257+�2)�6.</,1(�'5,9(�(;&/8',1*�
6.</,1(�'5�68%� 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��%LGDUNL�&UHHN�UXQV�WKURXJK�WKH�ORW 

,QIUDVWUXFWXUH��1R�DFFHVV��QR�XWLOLWLHV 

 
1RWHV��0XFK�RI�WKH�ORW�LV�YHU\�VWHHS�JRUJH��GRZQ�WR�%LGDUNL�&UHHN��2QH�SRUWLRQ�PD\�EH�GHYHORSDEOH�DW�
WKH�QRUWK�HQG��6ORSH�WKHUH�LV�DSSUR[LPDWHO\������7KHUH�LV�QR�OHJDO�RU�SK\VLFDO�DFFHVV�WR�WKH�ODQG�DW�WKLV�
WLPH� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

(-� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3XEOLF�8VH�(PHUDOG�+LJKODQG�(VWDWHV�3DUN 
$FTXLVLWLRQ�+LVWRU\���*DQJOH�'HHG��������� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��+0��������7��6�5��:�6���(0(5$/'�+,*+/$1'�(67$7(6�68%�81,7���/27�
�%�%/2&.��� 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��7KH�ZKROH�ORW�LV�SRWHQWLDO�ZHWODQGV��
&UHHN�SUHVHQW�ORQJ�ZHVWHUQ�SURSHUW\�OLQH� 

,QIUDVWUXFWXUH��*UDYHO�URDG�DFFHVV 

 
1RWHV��7KLV�ODQG�ZDV�GHHGHG�WR�WKH�FLW\�E\�WKH�RULJLQDO�VXEGLYLGHU��+RZHYHU��WKHUH�LV�D�SODW�QRWH�
UHVWULFWLQJ�WKH�XVH�RI�WKH�SDUN�WR�UHVLGHQWV�ZLWKLQ�WKH�VXEGLYLVLRQ��+LVWRULFDOO\�WKH�FLW\�KDV�QRW�ZDQWHG�WR�
SURYLGH�DQ\�VHUYLFHV�WR�D�SDUN�WKDW�LV�QRW�H[SOLFLWO\�RSHQ�WR�WKH�SXEOLF���7KH�VROXWLRQ�LV�IRU�HDFK��SURSHUW\�
RZQHU�LQ�WKH�VXEGLYLVLRQ�WR�TXLWFODLP�GHHG�WKHLU�LQWHUHVW�LQ�WKH�VXEGLYLVLRQ�SDUN��VR�WKH�&LW\�KDV�FOHDU�WLWOH� 
 
+LVWRU\�� 
5HVROXWLRQ�����-��$��/DQG�$OORFDWLRQ�3ODQ 
5HVROXWLRQ�����-���(PHUDOG�3DUN�0DVWHU�3ODQ 
 

)LQDQFH�'HSW��&RGH�� 

(-� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��:�5�%HOO�3XEOLF�3DUN� 
$FTXLVLWLRQ�+LVWRU\���*LIWHG�E\�'DXJKWHU��'HQH�DQG�+XVEDQG�(GZDUG�5HEHU���������� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��+0��������7��6�5��:�6���75$&7�(�:�5�%(//�68%� 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��'UDLQDJHV�RQ�ORW� 

,QIUDVWUXFWXUH��*UDYHO�URDG�DFFHVV��5RXJK�WUDLOV�DFURVV�SURSHUW\� 

 
1RWHV�� 
%RRN����3DJH�����6HULDO����-����+RPHU�&LW\�&RXQFLO�PHHWLQJ�RI�$XJXVW���������� 
3DUN�FRQWDLQV�WKH�JUDYHVLWH�RI�:�5��%HOO� 
,W�FDQ�EH�H[SHFWHG�WKDW�WKH�ODQG�WR�WKH�VRXWK�ZLOO�EH�FRPH�D�KRXVLQJ�GHYHORSPHQW��6RPH�KRPHV�
ZLOO�EH�DFFHVVHG�IURP�:�)DLUYLHZ�$YH� 
 
������&RPSOHWLRQ�RI�5HEHU�7UDLO��ZLWK�+$57�IXQGV�DQG�D�VWDWH�WUDLOV�JUDQW� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

(-� 
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'HVLJQDWHG�8VH���5HWDLQ�IRU�D�IXWXUH�SDUN�5HVROXWLRQ�����-���$� 
$FTXLVLWLRQ�+LVWRU\�� 

$UHD������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH���������
� 

/HJDO�'HVFULSWLRQ��7�6�5��:�6HF����6(����1(����6:��� 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��'UDLQDJHV�DQG�ZHWODQGV�PD\�EH��
SUHVHQW 

,QIUDVWUXFWXUH��1RQH��1R�DFFHVV� 

 
1RWHV��
����—/DQG�FRXOG�QRW�EH�DSSUDLVHG�E\�SULYDWH�DSSUDLVDO�GXH�WR�ODFN�RI�OHJDO�DFFHVV� 
 

 
)LQDQFH�'HSW��&RGH�� 

(-� 

.DUHQ�+RUQDGD\�
+LOOVLGH�3DUN 

+RVSLWDO 

&,7<�2)�+20(5�/$1'�,1)250$7,21�    3DUNV 

���DFUHV�1:�RI��.DUHQ�
+RUQDGD\�3DUN 

127



� 

 

&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3XEOLF�5HFUHDWLRQDO�3XUSRVH�.DUHQ�+RUQDGD\�+LOOVLGH�3DUN 
$FTXLVLWLRQ�+LVWRU\��+RPHU�)DLU�$VVRFLDWLRQ��'HHG��������ZLWK�FRYHQDQWV 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH��������������/DQG������������6WUXFWXUH���������� 

/HJDO�'HVFULSWLRQ��+0��������7��6�5��:�6���7+$7�3257,21�2)�6:����6(����(;&/8',1*�
6287+�3(1,168/$�+263,7$/�68%������$GGQ 

=RQLQJ��2SHQ�6SDFH�5HFUHDWLRQ :HWODQGV��6RPH�GUDLQDJHV 

,QIUDVWUXFWXUH��:DWHU��VHZHU�DQG�URDG�DFFHVV 

 
1RWHV��7KH�SDUN�KDV�EHHQ�SDUW�RI�WZR�/DQG�DQG�:DWHU�&RQVHUYDWLRQ�)XQG�JUDQWV�����������-�������DQG�
������������-�������/DQG�WR�UHPDLQ�SDUNODQG�LQ�SHUSHWXLW\� 
 
&DPSJURXQG��EDOO�ILHOGV��GD\�XVH�SLFQLF�DQG�SOD\JURXQG�DUHD� 
 
 
 
5HVROXWLRQ���-���$��DGRSWHG�WKH�SDUN�PDVWHU�SODQ� 

 
)LQDQFH�'HSW��&RGH������������GULYHZD\��SDUNLQJ�������������FDPSJURXQG� 

(-� 

+RVSLWDO 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3XEOLF�3XUSRVH�%D\YLHZ�3DUN�:DWHU�WDQN�DFFHVV 
$FTXLVLWLRQ�+LVWRU\��/DUJH�ORWV��.OHPHWVHQ�:DUUDQW\�'HHG���������:DWHU�WDQN�DFFHVV�DQG�SDUW�RI�
%D\YLHZ�3DUN�� 

$UHD�������DFUHV�WRWDO 3DUFHO�1XPEHU��������������� 
������������������ 

�����$VVHVVHG�9DOXH�����������WRWDO 

/HJDO�'HVFULSWLRQ������������+0��������7��6�5��:�6���75$&7�$�)$,59,(:�68%�/27��� 
����������+0��������7��6�5��:�6���75$&7�$�)$,59,(:�68%�/27��� 
����������+0��������7��6�5��:�6���.$3,1*(1�68%�81,7���3$5.�5(6(59( 
����������+0��������7��6�5��:�6���,6/$1'�9,(:�68%�3$5.� 

=RQLQJ��8UEDQ�5HVLGHQWLDO :HWODQGV��1�$ 

,QIUDVWUXFWXUH��3DYHG�URDG�DFFHVV��ZDWHU��VHZHU 

 
1RWHV� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

(-�� 

%D\YLHZ�3DUN 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��52:�DQG�:RRGDUG�3DUN 
$FTXLVLWLRQ�+LVWRU\��52:��3XUFKDVHG�IRU�+DUULQJWRQ�+HLJKWV�/,'��2UG�����-���6����������:RRGDUG�
3DUN��7D[�)RUHFORVXUH��+DUU\�*UHJRLUH���3DUN�GHVLJQDWLRQ�HQDFWHG�LQ�5HVR���-�� 

$UHD��52:������DFUHV 
:RRGDUG�3DUN�������DFUHV 

3DUFHO�1XPEHU���������� 
�������� 

����$VVHVVHG�9DOXH��QRW�\HW�DVVHVVHG 

/HJDO�'HVFULSWLRQ��/(*$/ 7���6�5���:�6(&����6(:$5'�0(5,',$1��+0�����������
%811(//
6�68%'�12���������5(3/$7�75$&7�$ 

=RQLQJ��5HVLGHQWLDO�2IILFH :HWODQGV���:RRGDUG�&UHHN�DQG�ZHWODQGV�SUHVHQW 

,QIUDVWUXFWXUH��3DYHG�DFFHVV�RQ�%DUWOHWW��:RRGDUG�&UHHN�IORZV�WKURXJK�PXFKRI�WKH�SURSHUW\� 

 
1RWHV� 
 
 
 

 
)LQDQFH�'HSW��&RGH���52:�����������3DUN� 

:RRGDUG�3DUN 

(-�� 

3UDWW�0XVHXP�/DQG 

6SUXFHYLHZ�$YH 

:RRGDUG�3DUN 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��5HWDLQ�IRU�XVH�DV�SXEOLF�SDUN�RU�SDUNLQJ 
$FTXLVLWLRQ�+LVWRU\��2UG���-����.3%� 

$UHD�������DFUHV�RU�������VT�IW 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ���7��6�5���:�6(&����6(:$5'�0(5,',$1��+0�����������%811(//6�68%�12����
/27���)-� 

=RQLQJ��&HQWUDO�%XVLQHVV�'LVWULFW :HWODQGV��'LWFK�DFURVV�SURSHUW\ 

,QIUDVWUXFWXUH��:DWHU�DQG�6HZHU��SDYHG�VLGHZDON 

 
1RWHV�� 
 
+($�SKRQH�FRPSDQ\�XWLOLW\�LQIUDVWUXFWXUH�RQ�ORW—ELJ�JUHHQ�ER[HV� 

 
)LQDQFH�'HSW��&RGH�� 

-DPHV�6KHUU\�3RFNHW�3DUN 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��:.)/�3DUN 
$FTXLVLWLRQ�+LVWRU\���$VDLDK�%DWHV�'HHG����� 

$UHD�������DFUHV 3DUFHO�1XPEHU����������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ���*ODFLHU�9LHZ�6XEGLYLVLRQ�1R���5HSODW�RI�/RWV������	����%ORFN���/RW��-$ 

=RQLQJ��&HQWUDO�%XVLQHVV�'LVWULFW :HWODQGV��1�$ 

,QIUDVWUXFWXUH��:DWHU��SDYHG�URDG��HOHFWULFLW\ 

 
3XEOLF�UHVWURRP�FRQVWUXFWHG�LQ������ 

 
)LQDQFH�'HSW��&RGH�� 

:.)/�3DUN 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3LRQHHU�&HPHWHU\ 
$FTXLVLWLRQ�+LVWRU\���4XLWFODLP�'HHG�1HOVRQ�������� 

$UHD�������DFUHV 3DUFHO�1XPEHU��������� 

����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ���-DPHV�:DGGHOO�6XUYH\�RI�7UDFW���/RW��$ 

=RQLQJ��5HVLGHQWLDO�2IILFH :HWODQGV��1�$ 

,QIUDVWUXFWXUH���3DYHG�5RDG 

 

 
)LQDQFH�'HSW��&RGH�� 

3LRQHHU�&HPHWHU\ 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3DUNV��5HVROXWLRQ���-���� 
$FTXLVLWLRQ�+LVWRU\���%DUQHWW¶V�6RXWK�6ORSH�6XEGLYLVLRQ�4XLHW�&UHHN�3DUN�8QLW�� 

$UHD�������DFUHV�DQG������DFUHV 3DUFHO�1XPEHU������������������� 

����$VVHVVHG�9DOXH����������DQG�������� 

/HJDO�'HVFULSWLRQ���7���6�5���:�6(&����6(:$5'�0(5,',$1��+0�����������%$51(77
6�6287+�
6/23(�68%�48,(7�&5((.�3$5.�81,7���75$&7�&�DQG�75$&7�' 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��$�FUHHN�UXQV�WKURXJK�ERWK�ORWV 

,QIUDVWUXFWXUH���3DYHG�5RDG��ZDWHU��VHZHU��QDWXUDO�JDV 

7UDFW�&�LV�D�ODUJH�ZRRGHG�UDYLQH�ZLWK�D�FUHHN��DQG�WUDFW�'�LV�D�VPDOOHU�VWHHS�ORW�ZLWK�D�FUHHN��7KH�3DUNV�
$UW�5HFUHDWLRQ�DQG�VWDII�ZLOO�SUHVHQW�D�SDUN�SODQ�WR�&RXQFLO�LQ�������DV�WZR�RWKHU�SURSHUWLHV�ZLOO�DOVR�EH�
GRQDWHG�DV�SDUNV�WR�WKH�&LW\�YLD�WKH�SODWWLQJ�SURFHVV�LQ�WKH�QHDU�IXWXUH�� 

 
)LQDQFH�'HSW��&RGH�� 

4XLHW�&UHHN�3DUNV 

(-�� 

+LJK 
6FKRRO 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��59�:DWHU�'XPS�VWDWLRQ 
$FTXLVLWLRQ�+LVWRU\��'HHG�VWDWHV�³:DGGHOO�3DUN�7UDFW´ 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��:DGGHOO�6XEGLYLVLRQ��SRUWLRQ�6�RI�+RPHU�%\SDVV�5RDG 

=RQLQJ��&HQWUDO�%XVLQHVV�'LVWULFW :HWODQGV�� 

,QIUDVWUXFWXUH��:DWHU��6HZHU��JUDYHO�SDYHG�DFFHVV 

 
1RWHV���3DUW�RI��/DQG�DQG�:DWHU�&RQVHUYDWLRQ�3URMHFW����-���������VLJQHG�-DQXDU\�������/DQG�WR�
UHPDLQ�LQ�SDUN�VWDWXV�LQ�SHUSHWXLW\� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

6WHUOLQJ�+LJKZD\ 

59�'XPS�3DUN 

3XEOLF�:RUNV &RQVHUYDWLRQ�ODQGV 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3XEOLF�3XUSRVH�*UHHQEHOW�-HIIUH\�3DUN 
$FTXLVLWLRQ�+LVWRU\��2UGLQDQFH���-����.3%� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��/DNHVLGH�9LOODJH�$PHQGHG�-HIIUH\�3DUN 

=RQLQJ��8UEDQ�5HVLGHQWLDO :HWODQGV�� 

,QIUDVWUXFWXUH���3DYHG�5RDG��ZDWHU��VHZHU 

 
1RWHV��1HLJKERUKRRG�SDUN��*UDVV�DQG�QHZ�VZLQJ�VHWV�LQVWDOOHG�LQ�������)LOO�EURXJKW�LQ�WR�WKH�SDUN�WR�
UDLVH�WKH�JURXQG�OHYHO�DQG�GHDO�ZLWK�GUDLQDJH�LVVXHV�LQ������ 
 
 

 
)LQDQFH�'HSW��&RGH�� 

-HIIUH\�3DUN 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��%HQ�:DOWHUV�3DUN��3XEOLF�SDUN�RU�JUHHQEHOW�SHU�GHHG� 
$FTXLVLWLRQ�+LVWRU\��5HVR���-���6��1HDO�'HHG���������'RQDWHG��'HHG�DPHQGHG�������� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH������������/DQG�����������6WUXFWXUH��������� 

/HJDO�'HVFULSWLRQ��/DNHVLGH�9LOODJH�3DUN�$GGLWLRQ�5HSODW�/RW��$-� 

=RQLQJ��&HQWUDO�%XVLQHVV�'LVWULFW :HWODQGV�������%HQ�:DOWHUV�/DQH 

,QIUDVWUXFWXUH��3DYHG�5RDG��ZDWHU�DQG�VHZHU��3XEOLF�UHVWURRPV��FRYHUHG�ILUH�SLW��ODNH�DFFHVV�DQG�GRFN� 

 
1RWHV���,Q�0D\�������D�SURMHFW�DJUHHPHQW�ZDV�H[HFXWHG�IRU�D�/DQG�DQG�:DWHU�&RQVHUYDWLRQ�)XQG�
SURMHFW�WR�GHYHORS�WKH�SDUN��3URMHFW����-�������/DQG�WR�UHPDLQ�SDUN�LQ�SHUSHWXLW\� 
 
1HZ�VZLQJ�VHW�LQVWDOOHG��������1HZ�GRFN�LQVWDOOHG�LQ�������%UXVKLQJ�DQG�GUDLQDJH�ZRUN�������1HZ�
SOD\JURXQG�HTXLSPHQW�VFKHGXOHG�LQVWDOOHG������ 

 
)LQDQFH�'HSW��&RGH�� 

(-�� 

%HQ�:DOWHUV�3DUN 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��%LVKRS¶V�%HDFK�3DUN� 
$FTXLVLWLRQ�+LVWRU\���0F.LQOH\�:DUUDQW�'HHG��������� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH������������/DQG�����������6WUXFWXUHV�%RDUGZDON���������� 

/HJDO�'HVFULSWLRQ��+0�7��6�5��:�6���371�*/���%(*,1�6������&251(5�6(&6����	����	�1:�
&251(5�/27���7+�6����'(*���
����(�����)7�$/21*�1�%281'�/7���72�32%�7+�6���'(*��
�(�����
)7�72�&251(5���21�0+:�.$&+(0$.�%$<�7+�6����'(*���
�(�����)7�72�&251(5���7+�1����
'(*��
�(� 

=RQLQJ��&HQWUDO�%XVLQHVV�'LVWULFW :HWODQGV��6RPH�ZHWODQGV��DORQJ�ERDUGZDON���
)ORRG�KD]DUG�DUHD� 

,QIUDVWUXFWXUH��3DYHG�URDG�DFFHVV��1R�ZDWHU�RU�VHZHU��&LW\�PDLQWDLQHG�RXWKRXVHV� 

 
1RWHV�� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

(-�� 

138



� 

 

'HVLJQDWHG�8VH��&LW\�3DUN 
$FTXLVLWLRQ�+LVWRU\���'RQDWHG�E\�+HUULFN��5HVROXWLRQ���-� 

$UHD��������DFUHV 3DUFHO�1XPEHU��������� 

�����$VVHVVHG�9DOXH�������� 

/HJDO�'HVFULSWLRQ��+0�7��6�5��:�6���3257,21�7+(5(2)�6�2)�2/6(1�/$1(� 

=RQLQJ��&HQWUDO�%XVLQHVV�'LVWULFW :HWODQGV��1RQH��%OXII�SURSHUW\� 

,QIUDVWUXFWXUH��*UDYHO�5RDG�DFFHVV��QR�ZDWHU�RU�VHZHU 

 
1RWHV�� 
5HVROXWLRQ���-����$���'HVLJQDWH�DV�SDUN 
 

 
)LQDQFH�'HSW��&RGH���������� 

%LVKRS¶V�
%HDFK�3DUN 

(-�� &,7<�2)�+20(5�/$1'�,1)250$7,21�    3DUN 
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'HVLJQDWHG�8VH��3XEOLF�XVH�HDVHPHQW�IRU�9LUJLQLD�/\QQ�:D\��SXEOLF�SDUN 
$FTXLVLWLRQ�+LVWRU\��4XLW�&ODLP�'HHG�IURP�1%$������� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��7��6�5���:�6(&����6(:$5'�0(5,',$1��+0�����������/$.(6,'(�9,//$*(�
68%�$0(1'('�/27���%/.�� 

=RQLQJ����8UEDQ�5HVLGHQWLDO :HWODQGV��SRVVLEO\�RQ�D�VPDOO�SRUWLRQ 

,QIUDVWUXFWXUH��5RDG�DFFHVV 

1RWHV���7KLV�ORW�KDV�D�SXEOLF�XVH�HDVHPHQW�JUDQWHG�E\�WKH�SODW��7KLV�ORW�ZLOO�OLNHO\�EH�QHHGHG�LQ�WKH�IXWXUH�
WR�FRQQHFW�9LUJLQLD�/\QQ�:D\��EHFDXVH�WKH�DGMDFHQW�ORWV�DUH�QRW�ZHWODQGV�DQG��DUH�GHYHORSDEOH��$FFHVV�
WR�0DWWR[�5RDG�LV�QRW�NQRZ�DW�WKLV�WLPH��WKH�JURXQG�GURSV�DQG�EHFRPHV�YHU\�VZDPS\� 
 
5HVROXWLRQ���-����'HGLFDWH�URDG�DFFHVV�IRU�9LUJLQLD�/\QQ�:D\��DFURVV�/RW���%ORFN���/DNHVLGH�9LOODJH�
6XEGLYLVLRQ�$PHQGHG��+ROG�WKH�UHPDLQGHU�RI�WKH�ORW�IRU�XVH�DV�D�SXEOLF�QHLJKERUKRRG�SDUN���,Q������WKH�
&LW\�UHWDLQHG�D�VXUYH\RU�WR�ZRUN�RQ�WKLV�LVVXH��������SURIHVVLRQDO�RSLQLRQ�ZDV�JLYHQ�WKDW�QR�ULJKW�RI�ZD\�
GHGLFDWLRQ�LV�UHTXLUHG��KRZHYHU��D�OHJDO�RSLQLRQ�PD\�EH�VRXJKW�WR�GHWHUPLQH�FLW\�OLDELOLW\�RXWVLGH�D�
GHGLFDWHG�ULJKW�RI�ZD\��6SUXFHYLHZ�$YH�LV�D�VLPLODU�VLWXDWLRQ��D�URDGZD\�LV�FRQVWUXFWHG�DFURVV�D�SDUFHO��
QRW�ZLWKLQ�D�ULJKW�RI�ZD\� 
 
������5RDG�FRQVWUXFWLRQ�DFURVV�WKH�SDUFHO�LV�FRPSOHWH��1HZ�KRPHV�DUH�XQGHU�FRQVWUXFWLRQ�WR�WKH�HDVW� 

 
)LQDQFH�'HSW��&RGH�� 

9LUJLQLD�/\QQ�:D\ 

(-�� &,7<�2)�+20(5�/$1'�,1)250$7,21�    3DUNV 

5HYLVH�QRWHV�DQG�VKRZ�QHZ�URDGZD\��
$GRSWHG�IRU�URDG�PDLQW" 

140



� 

 

&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��-DFN�*LVW�%DOO�3DUN 
$FTXLVLWLRQ�+LVWRU\��:DUUDQW\�'HHG�0RVV�������� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��+0��������7��6�5��:�6���-$&.�*,67�68%�/27��� 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��0D\�EH�SUHVHQW��6LWH�LV�PRVWO\�ILOO�DQG�
ROG�GXPS� 

,QIUDVWUXFWXUH��*UDYHO�URDG�DFFHVV� 

 
1RWHV��2OG�GXPS�VLWH��/DQG�DQG�:DWHU�&RQVHUYDWLRQ�)XQG�*UDQW�3URMHFW����-������IRU�FRQVWUXFWLRQ�RI���
EDOO�ILHOGV�DQG�SDUNLQJ�DUHD��/DQG�WR�UHPDLQ�SDUNODQG�LQ�SHUSHWXLW\� 
 
1R�ZDWHU�RU�VHZHU�WR�VHUYLFH�WKH�QHZ�EDOO�ILHOGV��3DUNLQJ�ORW�FRQVWUXFWHG�LQ�������������RUG���-���$��
DOORFDWHG���������IRU�LPSURYHPHQWV�WR�WZR�EDOOILHOGV� 
 
������$GMDFHQW�SURSHUW\�WR�WKH�ZHVW�PD\�EH�GHYHORSHG�LQWR�D�VXEGLYLVLRQ��SURYLGLQJ�ZDWHU��VHZHU��SRZHU�
DQG�DGGLWLRQDO�URDG�DFFHVV�WR�WKH�SDUN�LQ�WKH�QH[W��-��\HDUV� 
 

 
)LQDQFH�'HSW��&RGH�� 

-DFN�*LVW�3DUN 

(-�� 
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'HVLJQDWHG�8VH��)XWXUH�.DFKHPDN�'ULYH�7UDLO�DQG�UHVW�DUHD�5HVROXWLRQ�����-���$� 
$FTXLVLWLRQ�+LVWRU\��2UG���-���$���.3%� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��6FHQLF�%D\�/RW��� 

=RQLQJ��*HQHUDO�&RPPHUFLDO�� :HWODQGV�������:HWODQGV 

,QIUDVWUXFWXUH��3DYHG�5RDG��FLW\�ZDWHU�DQG�VHZHU� 

 
1RWHV��3DUW�RI�.DFKHPDN�'ULYH�3KDVH���ZDWHU�DQG�VHZHU�6$' 
 
 

 
)LQDQFH�'HSW��&RGH�� 

(-�� &,7<�2)�+20(5�/$1'�,1)250$7,21�    3DUN 
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'HVLJQDWHG�8VH��5HVROXWLRQ���-����$���6HOO 
$FTXLVLWLRQ�+LVWRU\��/RW����2UGLQDQFH���-���6��.3% 

$UHD�� 
����������+DUU\�)H\HU�6XEGLYLVLRQ�/RW���������DFUHV 

3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH�����������ORW��� 

/HJDO�'HVFULSWLRQ��+DUU\�)H\HU�6XEGLYLVLRQ�/RW�� 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��QRQH�NQRZQ 

,QIUDVWUXFWXUH���3DYHG�5RDG�DFFHVV��SRZHU� 

 
1RWHV�� 
 
+DV�ZDWHU�DQG�VHZHU�DVVHVVPHQWV� 
 
5HVROXWLRQ���-����$���)RU�VDOH��/RW���KDV�QRW�\HW�VROG� 

 
)LQDQFH�'HSW��&RGH�� 

(-�� &,7<�2)�+20(5�/$1'�,1)250$7,21�    3DUNV 

)25�6$/( 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3DUN 
$FTXLVLWLRQ�+LVWRU\��/RW�����6LPPRQV�SXUFKDVH��������2WKHU�DUH�(926�SXUFKDVHV� 

$UHD���������DFUHV 3DUFHO�1XPEHU����������-�� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��7��6�5���:�6(&����6(:$5'�0(5,',$1��+0�*297�/276��-�����-�� 

=RQLQJ��2SHQ�6SDFH�5HFUHDWLRQ�&RQVHUYDWLRQ :HWODQGV��7LGDO 

,QIUDVWUXFWXUH��1R�LQIUDVWUXFWXUH 

1RWHV���0DULQHU�3DUN�DQG�0XG�%D\�ZHUH�QRPLQDWHG�E\�WKH�&LW\�DV�:HVWHUQ�+HPLVSKHUH�6KRUHELUG�
5HVHUYH�6LWHV�LQ��������ZKLVVHUQ������7KH\�DUH�UHFRJQL]HG�DV�VLWHV�RI�LQWHUQDWLRQDO�LPSRUWDQFH��KWWS���
ZZZ�ZKVUQ�RUJ� 
 
�����0DULQHU�3DUN�GULYHZD\�ZDV�UHORFDWHG�WR�WKH�QRUWK� 
 
5HVROXWLRQ���-����$���GHVLJQDWH�DV�SDUN�� 
������QHZ�FDPSJURXQG�RIILFH��ORFDWHG�DW�0DULQHU�3DUN� 
���������5HORFDWHG�PRXWK�RI�6ORXJK�DZD\�IURP�&DPSJURXQG�DUHD 

 
)LQDQFH�'HSW��&RGH�� 

(-�� 

0DULQHU�3DUN 
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'HVLJQDWHG�8VH��2SHQ�6SDFH��5HVROXWLRQ�����-���� 
$FTXLVLWLRQ�+LVWRU\���7D[�IRUHFORVXUH��VHDZDOO��.3%�2UG���-�� 

$UHD�������DFUHV 3DUFHO�1XPEHU�������-������ 

�����$VVHVVHG�9DOXH����������FRPELQHG�YDOXH� 

/HJDO�'HVFULSWLRQ��/RW����DQG�����2VFDU�0XQVRQ�6XEGLYLVLRQ 

=RQLQJ��5XUDO�5HVLGHQWLDO :HWODQGV��0RVW�RI�WKHVH�ORWV�DUH�WLGDO�DQG�FULWLFDO�
KDELWDW� 

,QIUDVWUXFWXUH��*UDYHO�URDG��ZDWHU�DQG�VHZHU��QDWXUDO�JDV��VHDZDOO� 

 
1RWHV��7KHVH�ORWV�FRQWDLQ�VHDZDOO�IURQWDJH��7KHUH�LV�OLWWOH�WR�DQ\�GHYHORSDEOH�DUHD��7KHUH�FRQWLQXHV�WR�EH�EOXII�
HURVLRQ�DERYH�WKH�VHDZDOO�RQ�WKHVH�ORWV��7KHUH�DUH�VHDZDOO�DQG�6$'�DVVHVVPHQWV�RQ�WKHVH�SURSHUWLHV��$�QHZ�
VHDZDOO�DVVHVVPHQW�RI�DSSUR[LPDWHO\����������PD\�EH�OHYLHG�DV�SDUW�RI�D�QHZ�6$'�� 

 
)LQDQFH�'HSW��&RGH�� 

(-�� &,7<�2)�+20(5�/$1'�,1)250$7,21�    3DUNV 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��&DPSLQJ 
$FTXLVLWLRQ�+LVWRU\�� 

$UHD�������DFUHV������DQG������DFUHV� 3DUFHO�1XPEHU�������������� 

�����$VVHVVHG�9DOXH������������ 

/HJDO�'HVFULSWLRQ���+RPHU�6SLW�6XEGLYLVLRQ�$PHQGHG�/RW����DQG�WKDW�SRUWLRQ�RI�*RYHUQPHQW�/RW����
O\LQJ�VRXWK�RI�WKH�+RPHU�6SLW�5RDG�7�6�5��:�6�� 

=RQLQJ���2SHQ�6SDFH�5HFUHDWLRQ��  

,QIUDVWUXFWXUH��3DYHG�URDG��ZDWHU�DQG�VHZHU 

 
1RWHV���$W�PRVW������RI�WKH�ODQG�LV�DERYH�WKH�KLJK�WLGH�OLQH��7KH�UHVW�LV�EHDFK�RU�XQGHUZDWHU� 
������&DPSJURXQG�RIILFH�VROG�DQG�UHPRYHG�GXH�WR�UHSHDWHG�HURVLRQ�DQG�VWRUP�GDPDJH� 
������&DPSJURXQG�FORVXUH�GXH�WR�HURVLRQ 
������6LJQLILFDQW�HURVLRQ��SODFHPHQW�RI�GUHGJH�VSRLOV�WR�SURWHFW�WKH�URDG��1R�FDPSLQJ�SHUPLWWHG� 

 
)LQDQFH�'HSW��&RGH�� 

&DPSJURXQG 

/RW�� 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3XEOLF�8VH��2SHQ�6SDFH�5HFUHDWLRQ 
$FTXLVLWLRQ�+LVWRU\���2UG���-����.3%���/RW����(926�SXUFKDVH 

$UHD�����DFUHV 3DUFHO�1XPEHU���������������������������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��7��6�5���:�6(&����6(:$5'�0(5,',$1��+0�3257,21�*297�/27�������6HF����
/RW����ORW���6:�RI�6WHUOLQJ�+Z\�6HF���� 

=RQLQJ��2SHQ�6SDFH�5HF :HWODQGV��7LGDO 

,QIUDVWUXFWXUH���3DYHG�5RDG�DFFHVV 

 
1RWHV�� 
$FTXLVLWLRQ�KLVWRU\�RI�ORW���VKRXOG�EH�UHVHDUFKHG�DV�EXGJHW�DOORZV 

 
)LQDQFH�'HSW��&RGH�� 

%HDFK 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��)LVKLQJ�/DJRRQ 
$FTXLVLWLRQ�+LVWRU\��2UG���-���3XUFKDVH�IURP�:RUOG�6HDIRRG 

$UHD��������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH������������� 

/HJDO�'HVFULSWLRQ��7��6�5���:�6(&����6(:$5'�0(5,',$1��+0�����������7+(�),6+,1�+2/(�68%�
75$&7�� 

=RQLQJ���2SHQ�6SDFH�5HFUHDWLRQ :HWODQGV��1�$��3RUWLRQV�LQ�IORRGSODLQ� 

,QIUDVWUXFWXUH���&LW\�:DWHU�DQG�6HZHU��SDYHG�URDG�DFFHVV��5HVWURRP� 

 
1RWHV�� 
 
· 'UHGJHG�LQ����� 
· �����FRQVWUXFWLRQ�RI��.DFKHPDN�%D\�:DWHU�7UDLO�VKHOWHU 
· �����QHZ�ILVK�FOHDQLQJ�WDEOHV�EXLOW��$')*�IXQGHG� 
· ������SDYHG�WUDLO�H[WHQGHG�WR�ILVK�FOHDQLQJ�WDEOHV�DQG�ZDWHU�WUDLO�SDYLOLRQ��$'$�FDPSVLWHV�

FRQVWUXFWHG� 

 
)LQDQFH�'HSW��&RGH�� 

,QWHQWLRQDOO\�%ODQN 

(-�� 

1LFN�'XGLDN�)LVKLQJ�/DJRRQ 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��:HVWHUQ�ORW��&DPSLQJ��(DVW�ORW��SDUNLQJ 
$FTXLVLWLRQ�+LVWRU\�� 

$UHD������DFUHV 3DUFHO�1XPEHU�������������������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��+RPHU�6SLW�$PHQGHG�/RWV���DQG�� 

=RQLQJ��2SHQ�6SDFH�5HFUHDWLRQ :HWODQGV��1�$ 

,QIUDVWUXFWXUH��3DYHG�5RDG 

 
&RQWLQXHG�HURVLRQ�RI�FDPSJURXQG�DUHD 

 
)LQDQFH�'HSW��&RGH�� 

3DUNLQJ�DQG�&DPSLQJ 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��2SHQ�6SDFH�5HFUHDWLRQ 
$FTXLVLWLRQ�+LVWRU\���/RW���%��5HVR���-������������'HHG��$FTXLUHG�WKURXJK�DQ�H[FKDQJH�IRU�ORW���� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ���+RPHU�6SLW�6XEGLYLVLRQ�$PHQGHG�/RWV����DQG������/RW���%�RI�+0��������� 

=RQLQJ���2SHQ�6SDFH�5HFUHDWLRQ :HWODQGV��1�$ 

,QIUDVWUXFWXUH��3DYHG�5RDG 

 
1RWHV�� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

6SLW�%HDFK 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��6HDIDUHU¶V�0HPRULDO�DQG�SDUNLQJ 
$FTXLVLWLRQ�+LVWRU\�� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ���+RPHU�6SLW�$PHQGHG�/RW��� 

=RQLQJ��2SHQ�6SDFH�5HFUHDWLRQ :HWODQGV��1�$ 

,QIUDVWUXFWXUH��3DYHG�5RDG 

 
/:&)�*UDQW����-������;ZĂŵƉ�Ϯ�ƌĞƐƚƌŽŽŵƐͿ�ĞŶĐƵŵďĞƌĞĚ�Ă�ϮϬ�ĨŽŽƚ�ƐƚƌŝƉ�ĂůŽŶŐ�ƚŚĞ�ŶŽƌƚŚǁĞƐƚ�ƉƌŽƉĞƌƚǇ�ďŽƵŶĚĂƌǇ�
ƚŽ�ƉƌŽǀŝĚĞ�ƉĞƌŵĂŶĞŶƚ�ƉƵďůŝĐ�ďĞĂĐŚ�ĂĐĐĞƐƐ�ĨƌŽŵ�,ŽŵĞƌ�^Ɖŝƚ�ZŽĂĚ�ƚŽ�ƚŚĞ�ƟĚĞůĂŶĚ�ƉĂƌĐĞů͘��^ĞĂǁĂƌĚ�ŽĨ�ƚŚĞ�ƉĂƌŬ�
ƉĂƌĐĞů͕�Ă�ϮϱϬ�ĨŽŽƚ�ǁŝĚĞ�ƐƚƌŝƉ�ŽĨ�ƚŚĞ�ƟĚĞůĂŶĚ�ůŽƚ�ǁĂƐ�ĂůƐŽ�ĞŶĐƵŵďĞƌĞĚ͘������������������������������������������������������������������������������������ 
 
DĞŵŽƌŝĂů�ŝƐ�Ă�ϭϬϬǆϭϬϬ�ĨŽŽƚ�ĂƌĞĂ͘ 
ZĞƐŽůƵƟŽŶ�ϮϬ-ϬϬϴ;^-ϯͿ;�Ϳ�ĂĚŽƉƚĞĚ�Ă�ůĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ƉŽůŝĐǇ�ĨŽƌ�ƚŚŝƐ�ƉĂƌĐĞů͘ 

 
)LQDQFH�'HSW��&RGH�� 

(-�� 

6HDIDUHU¶V�0HPRULDO 

 

/:&)�*UDQW 
���-����� 
3XEOLF�6SDFHV 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��3DUN� 
$FTXLVLWLRQ�+LVWRU\�� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��/(*$/ 7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�����������+20(5�63,7�
68%�$0(1'('�&2$/�32,17�02180(17�3$5.�(;&/8',1*�7+$7�3257,21�$6�3(5�/($6(�
$*5((0(17�����#���� 

=RQLQJ��0DULQH�,QGXVWULDO :HWODQGV�� 

,QIUDVWUXFWXUH��JUDYHO�SDUNLQJ�DUHD 

 
1RWHV�� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

(-�� 

&RDO�3RLQW�0RQXPHQW�
3DUN� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH��%HDFKIURQW�EHWZHHQ�,FLFOH�DQG�0DLQ�'RFN 
$FTXLVLWLRQ�+LVWRU\�� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�7+$7�3257,21�2)�*297�/27����
/<,1*�1(�2)�7+(�+20(5�63,7�5'�	�%281'('�21�7+(�1:�%<�/27����2)�+20(5�63,7�68%�
$0(1'('�	�%281'('�21�7+(�1(�%<�$76�����	�%281'('�21�7+(�6(�%<�/27����2)�+20(5�
63,7�68%�$0(1'('�	�%281'('�21�7+( 

=RQLQJ��0DULQH�,QGXVWULDO :HWODQGV��1�$�WLGDO��IORRG�SODLQ 

,QIUDVWUXFWXUH�� 

 
1RWHV�� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

%HDFK 

(-�� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21     3DUNV 

'HVLJQDWHG�8VH���(QG�RI�WKH�5RDG�3DUN�5HVROXWLRQ���-��� 
$FTXLVLWLRQ�+LVWRU\�� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��+0��������7��6�5��:�6���+20(5�63,7�68%�12���9(/0$
6�$''1�/27���-%� 

=RQLQJ��0DULQH�,QGXVWULDO :HWODQGV��1�$ 

,QIUDVWUXFWXUH��:DWHU��VHZHU��SDYHG�URDG�DFFHVV 

· 5HVWURRP�FRQVWUXFWLRQ����������SDUNLQJ�ORW�SDYHG��DQG�VSLW�WUDLO�FRPSOHWHG 
· $FFHVV�HDVHPHQW�JUDQWHG�WR�/DQG¶V�(QG�IRU��ILUH�HJUHVV��GXH�WR�HURVLRQ�RI�EHDFK� 
· &RDVWDO�(URVLRQ�RFFXUULQJ������—� 
 
 
 

 
)LQDQFH�'HSW��&RGH�� 

$GGUHVV�� 

���(QG�RI�WKH�5RDG�3DUN 

(-�� 
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&LW\�/DQGV�ZLWKLQ�WKH�%ULGJH�&UHHN�:DWHUVKHG�3URWHFWLRQ�'LVWULFW 

6HFWLRQ�XSGDWHG�1RYHPEHU��������� 

7KHVH�SURSHUWLHV�OLH�ZLWKLQ�WKH�%ULGJH�&UHHN�:DWHUVKHG�3URWHFWLRQ�'LVWULFW���1RW�DOO�WKH�
ODQGV�ZLWKLQ�WKH�GLVWULFW�DUH�LQ�+RPHU�&LW\�OLPLWV��7KH�FLW\�RZQV����ORWV�WRWDOLQJ���������
/DQGV�LQFOXGH�FRQVHUYDWLRQ�SXUFKDVHV�IURP�WKH�8QLYHUVLW\�RI�$ODVND��%XUHDX�RI�,QGLDQ�
$IIDLUV��.HQDL�3HQLQVXOD�%RURXJK�WD[�IRUHFORVXUH��SULYDWH�SDUWLHV��DQG�ZDWHU�V\VWHP�LQ�
IUDVWUXFWXUH�VXFK�DV�WKH�UHVHUYRLU��SXPS�KRXVH��DQG�ZDWHU�WUHDWPHQW�SODQW�DQG�WDQNV� 
 
 

&,7<�2)�+20(5�/$1'�,1)250$7,21 )-� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21    %ULGJH�&UHHN 

'HVLJQDWHG�8VH��%ULGJH�&UHHN�:DWHUVKHG��5HVHUYRLU�DQG�SXPS�KRXVH 
$FTXLVLWLRQ�+LVWRU\��������������������������������������������������� 

$UHD��������DFUHV�������������=RQLQJ���&RQVHUYDWLRQ �����$VVHVVHG�9DOXH����������� 

 
 

)LQDQFH�'HSW��&RGH�� 

&URVVPDQ�5LGJH�
5RDG 

3XPS�+RXVH 

3$5&(/ $&5($*( /(*$/ 

�������� ����� 
7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�����������',$021'�5,'*(�(67$7(6�68%�/27�
��7+$7�3257,21�7+(5(2)�/<,1*�($67�2)�',$021'�5,'*(�52$' 

�������� ����� 
7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�����������',$021'�5,'*(�(67$7(6�68%�/27�
���$�3257,21�7+(5(2) 

�������� ����� 
7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�����������',$021'�5,'*(�(67$7(6�68%�/27�
���$�3257,21�7+(5(2) 

�������� ����� 
7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�����������',$021'�5,'*(�(67$7(6�68%�/27�
��3257,21�7+(5(2) 

�������� ����� 
7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�����������',$021'�5,'*(�(67$7(6�68%�/27�
��3257,21�7+(5(2) 

�������� ������ 7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�1����1����1:����1:����	�1����1(����1:��� 

�������� ������ 
7��6�5���:�6(&���7��6�5���:�6(&���+0�6(:$5'�0(5,',$1�6����6����6(����6:����	�6����
6:����6:����2)�6(&���	�6����6(����6(����	�6����1����6(����6(����2)�6(&�� 

�������� ������ 7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�6:����6:����6(��� 

�������� ����� 
7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�����������',$021'�5,'*(�(67$7(6�68%�/27�
���7+(�:����7+(5(2) 

)-� 

5HVHUYRLU 

; 
; 

; 
; ; 

; 

; 

; 
; 
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&,7<�2)�+20(5�/$1'�,1)250$7,21    %ULGJH�&UHHN 

'HVLJQDWHG�8VH��%ULGJH�&UHHN�:DWHUVKHG�3URSHUW\� 
$FTXLVLWLRQ�+LVWRU\��2UGLQDQFH�����-��$���3XUFKDVHG�IURP�8$$� 

$UHD������DFUHV 3DUFHO�1XPEHU������������������������� 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��7KH�1RUWKZHVW�RQH-TXDUWHU�RI�WKH�6RXWKHDVW�RQH-TXDUWHU��1:����6(�����DQG�WKH�
(DVW�RQH-KDOI�RI�WKH�6RXWKZHVW�RQH-4XDUWHU�RI�WKH�6RXWKHDVW�RQH-TXDUWHU��(����6:����6(�����DQG�WKH�
1RUWKZHVW�RQH-TXDUWHU�RI�WKH�6RXWKZHVW�RQH-TXDUWHU�RI�WKH�6RXWKHDVW�RQH-TXDUWHU��1:����6:����
6(�����DQG�WKH�1RUWKHDVW�RQH-TXDUWHU�RI�WKH�6RXWKZHVW�RQH-TXDUWHU��1(����6:�����DQG�WKH�1RUWK�RQH-
KDOI�RI�WKH�6RXWK�RQH-KDOI�RI�WKH�6RXWKHDVW�RQH-TXDUWHU�RI�WKH�6RXWKZHVW�RQH-TXDUWHU��1����6�����6(����
6:�����DQG�WKH�(DVW�RQH-KDOI�RI�WKH�6RXWKHDVW�RQH-TXDUWHU��(����6(�����RI�6HFWLRQ����7RZQVKLS���
6RXWK��5DQJH����:HVW��6HZDUG�0HULGLDQ��LQ�WKH�+RPHU�5HFRUGLQJ�'LVWULFW��6WDWH�RI�$ODVND� � 

=RQLQJ��%ULGJH�&UHHN�:DWHUVKHG�3URWHFWLRQ�
'LVWULFW��1RW�ZLWKLQ�&LW\�/LPLWV� 

:HWODQGV��6RPH�ZHWODQGV��%ULGJH�&UHHN�IORZV�
WKURXJK�WKH�SURSHUW\� 

,QIUDVWUXFWXUH��1RQH��/LPLWHG�OHJDO�DQG�SK\VLFDO�DFFHVV� 

 
1RWHV�� 
3DLG����������IRU�ODQG�LQ������ 
)LUH�KD]DUG�PLWLJDWLRQ�FRQGXFWHG�LQ������ 
 

 
)LQDQFH�'HSW��&RGH�� 

)-� 

%ULGJH�&UHHN�³8QLYHUVLW\´�/DQG 
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'HVLJQDWHG�8VH��$�SXEOLF�XVH�WR�SURWHFW�DQG�HQKDQFH�WKH�&LW\
V�%ULGJH�&UHHN�:DWHUVKHG�DQG�WKHUHE\�
SURWHFW�LWV�ZDWHU�TXDOLW\�� 
$FTXLVLWLRQ�+LVWRU\��(PHUJHQF\�2UGLQDQFH�����-��������-��� 

$UHD�������DFUHV 3DUFHO�1XPEHU���������� 

�����$VVHVVHG�9DOXH�����������/DQG���������6WUXFWXUH��������� 

/HJDO�'HVFULSWLRQ��+0��������7��6�5��:�6���3LRQHHU�9DOOH\�6XEGLYLVLRQ�/RW��� 

=RQLQJ��5XUDO�5HVLGHQWLDO��%ULGJH�&UHHN�:3' :HWODQGV��6RPH�GLVFKDUJH�VORSH�ZHWODQG��SRVVLEO\�
D�FUHHN�WR�WKH�5HVHUYRLU� 

,QIUDVWUXFWXUH��'ULYHZD\�DFFHVV�WR�SURSHUW\� 

 
1RWHV��3URSHUW\�LQFOXGHV�D�VPDOO�FDELQ� 
 
 

 
)LQDQFH�'HSW��&RGH�� 

&,7<�2)�+20(5�/$1'�,1)250$7,21    %ULGJH�&UHHN 

&DUWHU�'ULYH 

)-� 
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'HVLJQDWHG�8VH��3URWHFWLQJ�WKH�ZDWHUVKHG�DQG�SURYLGLQJ�DOWHUQDWH�DFFHVV�WR�SURSHUW\�QRUWK�RI�WKH�
&LW\¶V�ZDWHU�WUHDWPHQW�SODQW��:DWHU�7DQN�DQG�EXLOGLQJ��&LW\�:HOO�5HVHUYH�:DWHU�7DQN�DQG�EXLOGLQJ�3XEOLF�
3XUSRVH�� 
$FTXLVLWLRQ�+LVWRU\��2UGLQDQFH���-����/RW����/RW����3XUFKDVHG������7XOLQ 

$UHD��/RW���������DFUHV 
/RW���������DFUHV 
/RW�������DFUHV 

3DUFHO�1XPEHU���������������������������� 

�����$VVHVVHG�9DOXH����/RW����ODQG���������/RW����/DQG�����������LPSURYHPHQWV����������� 
/RW�����ODQG����������,PSURYHPHQWV���������� 

/HJDO�'HVFULSWLRQ��+LOOVWUDQG¶V�+RPHVWHDG�/RWV�������7XOLQ�7HUUDFH�8SSHU�7HUUDFH�/RW��� 

=RQLQJ��5XUDO�5HVLGHQWLDO��%ULGJH�&UHHN�:3' :HWODQGV��6RPH�GLVFKDUJH�VORSH�ZHWODQG��SRVVLEO\�
D�FUHHN�WR�WKH�5HVHUYRLU� 

,QIUDVWUXFWXUH��3DYHG�URDG��HOHFWULFLW\ 

 
1RWHV�� 
 
%XON�RI�/RW���SXUFKDVHG�LQ�������2UG���-�����������������6N\OLQH�'U 
)RUPHU�ZDWHU�WUHDWPHQW�SODQW�VLWH���$�ILUH�VWDWLRQ�HTXLSPHQW�VWRUDJH�ZDV�FRQVWUXFWHG�LQ������ 
(DVWHUQ�KDOI�RI�ORW����DFTXLUHG�WKURXJK�HPLQHQW�GRPDLQ��/RFDWLRQ�RI�WKH�ZDWHU�WUHDWPHQW�SODQW� 
/RW����LV�WKH�VLWH�RI�D���PLOOLRQ�JDOORQ�ZDWHU�WDQN� 

 
)LQDQFH�'HSW��&RGH�� 

&,7<�2)�+20(5�/$1'�,1)250$7,21    %ULGJH�&UHHN )-� 

� 

� 

�� 

:DWHU�7UHDWPHQW�)DFLOLWLHV 
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&,7<�2)�+20(5�/$1'�,1)250$7,21    %ULGJH�&UHHN 

'HVLJQDWHG�8VH��:DWHUVKHG�3URWHFWLRQ�3XUSRVHV 
$FTXLVLWLRQ�+LVWRU\��2UGLQDQFH�����-���$� 

$UHD��/RW���������DFUHV��/RW����������DFUHV 
/RW���������DFUHV�7RWDO��������DFUHV 

3DUFHO�1XPEHUV������������������ 

�����$VVHVVHG�9DOXH���������� 

/HJDO�'HVFULSWLRQ��/RWV�����DQG����5RHKO�3DUFHOV�5HFRUG�RI�6XUYH\�$PHQGHG 

=RQLQJ��1RW�LQ�FLW\�OLPLWV�� :HWODQGV��DERXW�KDOI�WKH�ODQG�LV�ZHWODQG��%ULGJH�
&UHHN�LV�WKH�QRUWKHUQ�ERXQGDU\�RI�WKHVH�ORWV� 

,QIUDVWUXFWXUH��*UDYHO�DFFHVV�RQ�(DV\�6WUHHW�DQG�4XLQDOW�$YH��7KHUH�LV�D�JUDYHO�URDG�ZLWK�VRPH�VRUW�RI�
HDVHPHQW�RYHU�ORWV���DQG��� 

 
1RWHV��� 
 
/RWV�SXUFKDVHG���������IURP�%,$ 
/RW�������������UHFRUGHG�GRFXPHQW�����-������-� 
/RW��������������UHFRUGHG�GRFXPHQW�����-������-� 
/RW�������������UHFRUGHG�GRFXPHQW�����-������-� 
7RWDO�&RVW���������� 
 
7KH�QRUWKHUQ�ORW�OLQH�RI�WKHVH�ORWV�LV�EULGJH�FUHHN��DQG�PHDQGHUV�DV�WKH�FUHHN�PHDQGHUV� 

 
)LQDQFH�'HSW��&RGH�� 

)-� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21    %ULGJH�&UHHN 

'HVLJQDWHG�8VH��3XEOLF�3XUSRVH��:DWHUVKHG�3URWHFWLRQ�3XUSRVHV��5HVR���-����2UG���-��� 
$FTXLVLWLRQ�+LVWRU\��7D[�IRUHFORVXUH�IURP�.3%��2UGLQDQFH���-���� 

$UHD�����DFUHV 3DUFHO�1XPEHUV����������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��7��6�5���:�6(&���6(:$5'�0(5,',$1��+0�6:����1:��� 

=RQLQJ��1RW�LQ�FLW\�OLPLWV��SDUW�RI�WKH�%ULGJH�&UHHN�
:3'�� 

:HWODQGV��DERXW�KDOI�WKH�ODQG�LV�ZHWODQG��%ULGJH�
&UHHN�LV�WKH�QRUWKHUQ�ERXQGDU\�RI�WKHVH�ORWV� 

,QIUDVWUXFWXUH��*UDYHO�DFFHVV�RQ�(DV\�6WUHHW�DQG�4XLQDOW�$YH��7KHUH�LV�D�JUDYHO�URDG�ZLWK�VRPH�VRUW�RI�
HDVHPHQW�RYHU�ORWV���DQG��� 

 
1RWHV��� 
 
3XUFKDVH�FRVW������������LQ������ 
/HJDO�DQG�SK\VLFDO�DFFHVV�WR�WKLV�SURSHUW\�LV�GLIILFXOW��%ULGJH�&UHHN�IORZV�WKURXJK�D�UDYLQH�DORQJ�WKH�
ERWWRP�WKLUG�RI�WKH�ORW��DQG�WKH�SURSHUW\�LV�JHQHUDOO\�VWHHS� 

 
)LQDQFH�'HSW��&RGH�� 

)-� 
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&,7<�2)�+20(5�/$1'�,1)250$7,21    %ULGJH�&UHHN 

'HVLJQDWHG�8VH��:DWHUVKHG�3URWHFWLRQ�3XUSRVHV��2UG���-��� 
$FTXLVLWLRQ�+LVWRU\��&LW\�SXUFKDVHG�IURP�SULYDWH�ODQG�RZQHU� 

$UHD�������DFUHV 3DUFHO�1XPEHU����������� 

�����$VVHVVHG�9DOXH��������� 

/HJDO�'HVFULSWLRQ��7��6�5���:�6(&���60�.HOO\�5DQFK�(VWDWHV�6XE�/RW���%ORFN�� 

=RQLQJ��55�DQG�SDUW�RI�WKH�%ULGJH�&UHHN�:3'�� :HWODQGV��/RW�LV�DOO�ZHWODQGV��%ULGJH�&UHHN�UXQV�
WKRUXJK�WKH�YDOOH\�RQ�WKH�VRXWK�VLGH�RI�WKH�ORW� 

,QIUDVWUXFWXUH��$FFHVV�E\�IRRW�RU�$79�YLD�D�VHFWLRQ�OLQH�DQG�XQGHYHORSHG�ULJKW�RI�ZD\�� 

 
1RWHV��� 
 
3XUFKDVH�FRVW����������LQ�������.3%�DVVHVVHG�YDOXHV�KDYH�IOXFWXDWHG�TXLWH�D�ELW�RYHU�WLPH� 
 

 
)LQDQFH�'HSW��&RGH�� 

)-� 
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CITY OF HOMER LAND INFORMATION 

Homer Conservation Easement Lands 
 

Most conservation lands in Homer were acquired through Exxon Valdez Oil 
Spill funding. Generally there are very strict easements on these lands as they 
were purchased to protect habitat, particularly shorebird habitat in sensitive are-
as. A portion of Louie’s Lagoon has a conservation easement held by the Kache-
mak Heritage Land Trust. In 2020, The Nature Conservancy donated a 2.62 acre 
parcel along the Homer Spit to the city.  
 
Total acreage: 172.34 acres. 

This section updated 11/30/2020 

G-1 
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Designated Use:  
Acquisition History: EVOS purchase and conservation easement. 

Area: 39.24 acres Parcel Number:17714006 

2019 Assessed Value: $13,900 

Legal Description: HM T06S R13W S20 NW1/4 SE1/4 EXC HOMER BY PASS RD  

Zoning: Conservation Wetlands:  Beluga Slough Estuary 

 
Notes:  
 Conservation Easement document recoded  in Book 0275, Page 243, Homer Recording District, 

4/21/98. 
 Parcel is within a FEMA-mapped floodplain.  
 Resolution 15-064 supported the inclusion of this land in the Western Hemisphere Shorebird 

Reserve Network 
 
 

 
Finance Dept. Code: 392.0013 

CITY OF HOMER LAND INFORMATION   Conservation Easement Lands 

Beluga Lake 

Public 
Works 

G-2 
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Designated Use:  
Acquisition History: EVOS purchase and conservation easement. Resolution 97-72 and 104. 

Area: Lot 7: 7.1 acres 
          Lot 8: 3.94 acres 
          Lot 9: 3.00 acres 
          Lot 9 S of Road: 2.16 acres (no EVOS 
Conservation Easement) 

Parcel Number:181020 02, 01, 18101023, 24 

2019 Assessed Value: Lot 7: $5,200 Lot 8: $94,600 Lot 9: $160,500 Lot 9S: $3,800 

Legal Description: HM T06S R13W S27 GOVT LOT 7 (east) and 8 (west) 
HM T06S R13W S28 THAT PORTION OF GOVT LOT 9 LYING NORTH OF HOMER SPIT RD  

Zoning: Conservation—lots 7and 8 
              Open Space Recreation—Lot 9 

Environment: State Critical Habitat Area below 
17.4 ft . mean high tide line. 

 
Notes:  
 Conservation easement recorded in Book 0275, Page 229, Homer Recording District, 4/21/98. 
 Parcels are within a FEMA-mapped flood hazard area.  
 
 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION  Conservation Easement Lands 

9 8 7 

Mud Bay 

G-3 

These Parcels 

9 
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Designated Use:  
Acquisition History: EVOS purchase and conservation easement.  

Area: Total: 70.97 acres Parcel Number: 18102 03, 04, 05, 06, 09, 10,14 

2017 Assessed Value: Total: $281,800 

Legal Description: T 6S R 13W SEC 27 SEWARD MERIDIAN  HM:  
 

Zoning: Conservation 
South side of lot 5 is zoned Marine Industrial, but 
development is restricted by the conservation 
easement.         

Environment: State Critical Habitat Area below 
17.4 ft. mean high tide line. 

Notes:  
 Conservation easement recorded in Book 0275, Page 222, Homer Recording District ,4/21/98. 
 Deeded to the City on same date, Book 0275, Page 236, HRD. 
 Parcels are within a FEMA-mapped flood hazard area.  
 
 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION  Conservation Easement Lands 

Chapple 

3 North 

3 South 

Lot 
1 

Tract A 

Tract B 

5 North 

5 South 

 0630660  WALTER DUFOUR SUB LOT 1, 0630060  WALTER DUFOUR SUB TRACT A 
 THAT PORTION OF GOVT LOT 3 LYING NORTH OF HOMER SPIT RD 
 THAT PORTION OF GOVT LOT 3 LYING SOUTH OF HOMER SPIT RD 
 THAT PORTION OF GOVT LOT 5 LYING NORTH OF HOMER SPIT RD 
 PORTION OF GOVT LOT 5 LYING SOUTH OF HOMER SPIT HWY 
 0770055  WALTER DUFOUR SUB TRACT B TRACT B 

G-4 
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Designated Use:  
Acquisition History: EVOS purchase and conservation easement.  

Area: Total: 45.47 acres Parcel Number: 181-020 - 18, 19 

2019 Assessed Value: Total: $202,400 

Legal Description: HM2001008 T06S R13W S27 LOUIE'S LAGOON LOT 6-A 
HM2001008 T06S R13W S27 LOUIE'S LAGOON LOT 6-B  
 

Zoning: Conservation 
 

Environment: State Critical Habitat Area below 
17.4 ft. mean high tide line. 

Notes:  
 Conservation easement recorded in Book 0275, Page 229, Homer Recording District, 4/21/98. This 

easement covers former Lot 6. See plat 2001-008. 
 Conservation easement with Kachemak Heritage Land Trust on Lot 6B. Executed 10/4/02, document 

2004-004843-0 HRD. 
 Parcels are within a FEMA-mapped flood hazard area.  
 
 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION  Conservation Easement Lands 

Chapple 

Louie’s Lagoon 

Cousins 

Lot 6B 

Lot 6A 

G-5 

These Parcels 
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Designated Use: Conservation 
Acquisition History: Land donation from The Nature Conservancy, Resolution 20-006  

Area: Total: 2.62 acres Parcel Number: 18103007 

2020 Assessed Value: $4,000 

Legal Description: T 6S R 13W SEC 35 SEWARD MERIDIAN  HM THAT PORTION OF GOVT LOT 3 
LYING SOUTHWEST OF THE HOMER SPIT RD 

Zoning: Open Space Recreation 
 

Environment: State Critical Habitat Area below 
17.4 ft. mean high tide line. 

Notes:  
 Property is bound by the original grant agreement terms between the US Fish and Wildlife Service 

and the Nature Conservancy under Agreement Number 98210-0-G70. The North American 
Conservation Fund funds used by The Nature Conservancy to purchase the property require the 
parcel to be held in perpetuity as conservation land. 

 Parcel is within a FEMA-mapped flood hazard area.  
 Recording information: 2020-003888-0 11/10/2020, 2020-00300889-0 
 
 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION  Conservation Easement Lands 

The Nature Conservancy 
Land Donation 

G-6 
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TO:  Economic Development Advisory Commission    
FROM:  Julie Engebretsen, Deputy City Planner 

DATE:  December 8, 2020  

SUBJECT: COVID Questionnaire for Businesses

 

Introduction: At the last meeting the EDC discussed the strategic plan. Near Term Goal #4 

states: “Do some outreach to local businesses to see what immediate needs are (6+ months 

into COVID). The Commission determined a questionnaire would be a good place to start. 

Commissioner Richardson provided me with a draft list of questions. 

 
Staff Recommendation: Whittle this list down to about four questions. Each Commissioner 

speak with 2-3 businesses (or non-profits) in your area of interest. Report back verbally at the 

next meeting. These informal conversations will help guide the EDC on if a more people need 

to be contacted in early 2021, or if some common themes have come up.  
 

Considerations 

We are in the worst economic downturn in Alaska’s history. One in 5 jobs has been affected 
between COVID and low oil prices. It could be a decade until we again have the same number 

of jobs in this state as we had pre-COVID. (Grim!) So we know things are bad on the 

employment front. As you work through these questions, please be aware that the EDC is in a 
position to help form future city programs. What if there is new federal stimulus money? How 

can the city spend or distribute that money to benefit businesses, nonprofits and residents? 

What will help businesses keep their doors open until next summer?  

 
Draft Questions:  

1. Has the COVID pandemic effected your business? 

2. What is the main way that your business was effected? 
3. Do you have as many staff  members or more in 2020 than in 2019 

4. How have you researched aid for your business during the epidemic? Internet, Talk to 

Friends, Went to Chamber of Commerce, Visited SBA website 
o Staff suggestion: This winter, what’s the best way for the city to share 

information with you on economic aid? (city website, chamber newsletter, 

radio/print/social media?) 

5. How can the city of Homer assist you in this economic down turn? 
6. How can City of Homer Economic Development Commission help you? 

 

Requested Action: Refine the questions, identify the type of businesses or sector each 
commissioner will survey. Report back at the January meeting. 
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Memorandum 20-190 
TO: HOMER CITY COUNCIL 

FROM: MAYOR CASTNER 

DATE: NOVEMBER 17, 2020 

SUBJECT: APPOINTMENT OF JAY CHEROK TO THE ECONOMIC DEVELOPMENT ADVISORY 
COMMISSION  

Jay Cherok is appointed to the Economic Development Advisory Commission to fill the seat 
vacated by John Mink. The term expires April 1, 2022. 

Recommendation: Confirm the appointment of Jay Cherok to the Economic Development 
Advisory Commission.  

172



173



174



175



176



 

Memorandum 

TO:  Mayor Castner and Homer City Council 

FROM:  Rob Dumouchel, City Manager  

DATE:  November 19, 2020     

SUBJECT: City Manager’s Report for November 23rd Council Meeting   

Melissa Jacobsen Awarded Clerk of the Year by Alaska Association of Municipal Clerks 
I am very excited to extend congratulations to City Clerk Melissa Jacobsen for being recognized as Alaska’s 
Clerk of the Year. I have been continually impressed by the high level of work that comes out of the Clerk’s 
Office since arriving in Homer, and I’m glad to see that her peers throughout the state also recognize the value 
she provides to both her local community and the statewide network of city clerks. Nothing works without 
clerks, and I’m very happy to have such an exceptional City Clerk on our team. 

Good Luck and Goodbye to Rachel Friedlander 
I also want to extend congratulations to Rachel Friedlander who is preparing to transition into the position 
of City Manager for the City of Seldovia. Rachel has served the City of Homer as Executive Assistant to the City 
Manager for the last two years and has been an absolute all-star for our organization. I’m very grateful for the 
support she has provided me in the early days of my tenure here in Homer. I look forward to having her as a 
colleague and hope that our two communities will benefit from the strong working relationship we’ve forged 
here in City Hall. 

Greetings from Consul Aniya 
Mayor Castner received a letter dated November 3rd from Consul Aniya who was appointed as Head of the 
Consular Office of Japan in Anchorage May of this year. Last year, Mayor Castner convened a group of three 
members of the public interested in furthering the relationship Homer has with its sister city, Teshio. One of 
the members, Megumi, has assisted the City with translation of correspondence sent to the Mayor of Teshio 
and even brought gifts from Homer for his office when she traveled to Japan at the beginning of the year. The 
City has yet to receive a response from Teshio however Consul Aniya’s engagement with Homer could be yet 
another way to strengthen relations with our sister city. Staff are helping the Mayor make arrangements with 
Consul Aniya’s office to participate in the future “Japan-Alaska Sister City forum” he mentions in his letter 
and will provide updates to Council as this moves forward.  
 
Intersection of Soundview and Sterling Highway 
Prior to the pandemic, there had been some outreach by community members and local schools to improve 
safety conditions at the intersection of Soundview and Sterling Highway. Councilmembers Lord and Venuti 
revived this issue with my office and I did some outreach to AKDOT. I have sent them a letter indicating the 
existence of a safety concern. The letter also requests a safety assessment and recommendations for 
improvements from their team. After the review and recommendations are complete, I will assess the path 
forward and inform Council of the outcome. 
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De-escalation Training 
As a follow up to my last report, arrangements are being made through AMLJIA to provide de-escalation 
training to staff later this month. We’ll be digitally hosting three 90-minute sessions to try and capture as 
many participants as possible. 

Virtual Conferences 
The Alaska Municipal League and Alaska Municipal Management Association held virtual conferences which 
spanned the last two weeks. I participated in select sessions from both conferences. 

COVID-Related Updates 
 
COVID Framework Reviews 
I continue to meet with staff to review our risk status according to the framework. I have a review scheduled 
for the afternoon of the 19th (after I submit this report for publication). If any changes in risk level are 
determined through that process I will communicate that to Council. 
 
Council Chambers COVID Remodel 
The Council Chambers remodel is well underway. Much of the new dais has been constructed and the old 
dais will removed from Chambers the week of the 23rd. Work will begin shortly on the clerk’s desk and 
podium. IT is wrapping up the details for the tech upgrades. 
 
Enclosures: 

1. Employee Anniversaries 
2. AAMC Clerk of the Year – Melissa Jacobsen 
3. Letter from Consul Aniya and Mayor Castner’s response  
4. Letter to AKDOT regarding intersection of Soundview and Sterling Highway 
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Memorandum 
TO:  MAYOR CASTNER AND CITY COUNCIL 
FROM: Andrea Browning 
DATE:  November 23, 2020 
SUBJECT: November Employee Anniversaries 
 

I would like to take the time to thank the following employees for the dedication, 
commitment and service they have provided the City and taxpayers of Homer over the 
years.   

Dave Shealy,   Police 23 Years 
Lisa Ellington, Port 14 Years 
Jenna deLumeau, Finance 11 Years 
Ian Overson,  Police 9 Years 
Rachel Friedlander,      Admin 2 Years 
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Clerk of the Year Award | Alaska Association of Municipal Clerks https://www.alaskaclerks.org/general/page/clerk-year-award

1 of 2 11/20/2020, 10:23 AM
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Office of the Mayor
C. 491 East Pioneer Avenue

i y o orner Homer,Alaska 99603
www.cityofhomer-ak.gov mayor@ci.homer.ak.us

(p) 907-235-3130
(f) 907-235-3143

Honorable Masaru Aniya, Director
Consular Office of Japan
3601 C Street, Suite 1300
Anchorage, Alaska 99503

Dear Mr. Aniya:

How delightful to receive your letter, and congratulations on your appointment. The pandemic of the
novel virus has placed many unwelcomed restraints on our lives and activities, and the mandates of
distancing have strained relationships we took for granted.

Your idea of a forum is a good one. Shortly before the onset of the viral spread, we delivered a New
Year’s greeting to our Sister City of Teshio. We hoped that 2020 would bring us back together in
Japan for a personal exchange of peace and goodwill and the continued commitment to achieve the
goals you so elegantly speak of in your letter.

Meetings over the internet (Zoom) have become our “new normal” and we would be delighted to
introduce our Sister City Committee to you and have a discussion about planning a wider-attended
forum.

Should the occasion arise that you think you could safely travel, we would welcome a visit in Homer
with you and your wife. We would very much like to meet you.

Rachel Friedlander is employed by the city of Homer, and she would be the one to handle the
arrangements. I will ask her to make acquaintance with Mr. Hughes of your office.

With very best wishes and prayers for good health,

Ken Castner, Mayor
City of Homer

cc: Sister City Committee
cc: Mr. Michael Hughes, via email

November 12, 2020
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Office of the City Manager
C. 491 East Pioneer Avenue

i y o orner Homer, Alaska 99603
I—

www.cityofhomer-ak.gov citymanager@cityofhomer-ak.gov
(p) 907-235-8121 x2222

(f) 907-235-3148

Joselyn Biloon
Kenai Area Planner, AKDOT&PF
PC Box 196900
Anchorage, AK 99519

Electronically 5ubmitted: foselva b/loon (dalaska.gov

Ms. Biloon,

The City of Homer has a safety concern regarding the intersection of Soundview Avenue and the Sterling
Highway. This intersection is used by many drivers, cyclists, and pedestrians. Schools including West Homer
Elementary and Fireweed Academy are located nearby and there is a significant amount of activity at this
intersection while parents are picking up or dropping off their children. The Homer Police Department has
received several complaints over the past five years about this intersection, almost all from the school district.
The main complaint is very slow moving traffic when students are either showing up or leaving. As the vehicles
leave the school, most go to the intersection and turn left to come back into town.

I would like to request assistance from the Alaska Department of Transportation and Public Facilities in the
form of a safety assessment including traffic counts of all types of road users, and recommendations for safety
improvements regarding the intersection of the Sterling Highway and Soundview Avenue.

If I can be of any assistance in providing additional information, please let my office know.

Best regards,

Rob Dumouchel, City Manager

CC:
Chief RobI, Homer Police Department
Jan Keiser, Homer Public Works Director
Eric Waltenbaugh, Principal of West Homer Elementary
Todd Hindman, Principal of Fireweed Academy

November 13, 2020
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