
Homer City Hall
491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

City of Homer 

Agenda
Economic Development Advisory Commission Regular Meeting 

Tuesday, March 10, 2020 at 6:00 PM 

City Hall Cowles Council Chambers 

CALL TO ORDER, PLEDGE OF ALLEGIANCE, 6:00 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 Minute Time Limit) 

RECONSIDERATION 

APPROVAL OF MINUTES 

A. EDC January 14, 2020 Regular Meeting Minutes   Page 3

VISITORS/PRESENTATIONS 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS (5 Minute Time Limit) 

A. Special Projects & Communications Coordinator Staff Report

B. Chamber Director Report

C. Homer Marine Trades Association Report    Page 13

D. Pioneer Avenue Task Force Report

PUBLIC HEARING 

PENDING BUSINESS 

A. Ordinance 19-47(S-2) Follow-up     Page 17
i. February 24, 2020 City Council Unapproved Minutes Excerpt Page 19

NEW BUSINESS 

A. EDC Bylaws        Page 21
i. EDC Bylaws, Adopted May 13, 2019    Page 23

B. EDC Strategic Plan/Goals      Page 29
i. EDC Strategic Plan/Goals, Revised August 2019   Page 31
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INFORMATIONAL MATERIALS 

A. City Manager's Report for February 24, 2020    Page 35

B. EDC 2020 Meeting Calendar      Page 39

C. Commissioner Attendance at 2020 City Council Meetings  Page 41

COMMENTS OF THE AUDIENCE (3 Minute Time Limit) 

COMMENTS OF THE CITY STAFF 

COMMENTS OF THE CITY COUNCILMEMBER (if present) 

COMMENTS OF THE CHAIR 

COMMENTS OF THE COMMISSION 

ADJOURNMENT 

Next Regular Meeting is TUESDAY, APRIL 14, 2020 at 6:00 p.m. All meetings scheduled to be 

held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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HMTA Meeting Minutes 
February 6, 2020 
Homer Harbormaster’s Office 
 
Officers Present:  Mark Zeiset,  Brad Conley, Jennifer Hakala, Liam Hahn, Aaron Fleenor and Cinda 
Martin telephonically.   
 
Guests present:  Bryan Hawkins, Homer Harbormaster 
 
Agenda Approval – Motion by Aaron Fleenor to approve the agenda as presented, 2nd and carried. 
 
Minutes of the previous meeting – Motion by Brad Conley to approve the minutes of the January 2020 
meeting as presented, 2nd and carried. 
 
Guests – Bryan reported on the Seattle Boat Show; next week is the Harbormaster’s meeting, will be 
promoting Homer’s port projects; City of Anchorage/Port of Anchorage has requested a bond. 
 
Treasurer’s Report – Jen Hakala presented a current balance sheet and AR Aging report.  All bills have 
been paid including the 2nd half of the Boat Show.  Outstanding dues are concerning with over $7k in ARs 
that include advertising. Officers will help with calling.  Signed up a new member, Bruce Friend with 
Walleye Boats; he signed up for 2 spaces at the Boat Show. 
 
Committee Reports: 

 Advertising –  
o Social Media – FB page has new material on it however it didn’t make it into Mark’s 

feed, wondering about boosting; discussion about other avenues like Homer 
Communication pages, etc. 

 Anchorage Boat Show - Aaron reported that the banner is full with Metal Marine, just waiting on 
art work for them; discussion held regarding having the Chamber of Commerce on the banner 
with only paying for a booth space.  Agreed that their logo was fine to include without having a 
full ad space.  Discussion held regarding having an additional table top banner.  We only have ½ 
booth space remaining; Mark is working on ATEC Marine and FNBA.  Will have Deb promote on 
FB to try to sell final space.  Aaron and Eric will review final layout.  Aaron suggesting giving out 
3” x 2” stickers with HMTA logo and website.  Motion by Brad Conley to approve the purchase of 
200 3” x 2” stickers @ $130 to give out at the show, 2nd and carried. 

 Workforce Development —  
o FOLs – Mark is working on the FOLs 
o KPC – Jesus has spring courses out 
o Scholarship – forms need to be updated and sent to the schools and added to the 

website 
 
Old Business: 

 Ravn Ad – C&C is pulling out of the ad and we need a replacement @ $150 for a 2-month issue; 
looking for a member to commit to 2 2-month issues.  We will need to renew in June if we 
intend to continue with the Ravn ads. 

 Back to the Bay – Jen reported that they will join NOMAR in their booth at the Boat Show; a 
fundraiser is being held this weekend at Islands & Oceans, film and chowder dinner. 
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 FOL Update – Mark reported that he sent an email the the HHS principal outlining the benefits 
of the HMTA FOLs and let him know that we are interested in working with the school in getting 
back on track to make this work in the future.  The response was positive, the principal and 
counselors would like to meet with us to focus on reviving the program. 

 
New Business: 

 Membership for out of town businesses – available to any active business maintaining a 
business presence in the greater Kachemak Bay Area.  Review of membership categories and 
applicable benefits.  Discussion held regarding Associate Membership and possibly striking that 
category from the By-Laws given the potential for conflicts of interest and outside area 
competition.  Any By-Law change will be done at the next Annual Meeting. 

 Bay Welding is sponsoring a Cad class that includes a 30 station software lab license for the 
college @ $1,000.  Discussion held regarding taking funds out of education account to split 
sponsorship.  Motion by Aaron Fleenor to put $500 toward the sponsorship if funds allow, 2nd 
and carried. 

 Career Fair – Cinda reported that the KPC Career Fair is scheduled for Friday, March 20th, we will 
have a table with Jesus to promote the Maritime Courses.  Cinda will get a notice out to 
members to email us employment opportunities.  This fair is open to the public. 

 
Next Meeting:  Thursday, March 5th at 6pm 
 
Adjournment:  There being no further business to come before the board of directors, the meeting was 
adjourned at 7:50 p.m. 
 
Respectfully submitted, 
 
Cinda Martin, Secretary 
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Homer Marine Trades Association Regular Meeting Agenda 

 

March 5th 2020 

1. Call Meeting to order: (Quorum- Y / N) 

2. Approve Agenda for tonight 3/5/20  

1st ____________________          2nd___________________ 

3. Approve of minutes for 2/6/20: 

1st ____________________ 2nd____________________ 

4. Visitors/Presentations:  

 Homer Port and Harbor Master 

5. Treasurer’s Report: Jen  

6. Committee Reports: 

 Advertising and Web/Social media: Brad, Liam, Mark, Kate, Aaron 

 Anchorage Boat Show report 

 

 Workforce Development: Brad/Gordon 

 FOL’s Gordon Pitzman advisor update (Sign-up sheet with dates)  

 KPC update, Jesus email: jtrejo@alaska.edu   

 Scholarship: Cinda Application update 

7.  

Old Business:  

 Ravn mag ads will need renewed in June if we decide to continue. We have Breakwater 

Electric to fill C&C Diving vacancy for May, June issue. 

 What businesses can join HMTA? How to handle business outside of Homer. 

 Back to the Bay 

  

8. New Business 

 Bay Weld Skiff raffle 

 March 20th Job Fair 

 

9. Comments of the audience: 

10. Comments of the board: 

11. Next Meeting: April 2nd 2020 at 6PM  
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HOMER CITY COUNCIL  
REGULAR MEETING MINUTES 
FEBRUARY 24, 2020 
 

 5 030220 mj 
 

a. Ordinance 19-47(S-2), An Ordinance of the City Council of Homer, Alaska, Repealing 
Homer City Code 2.76 Economic Development Advisory Commission, Requiring 
Economic Finding to Accompany Recommendations from City Commission, 
Establishing an Official Mayoral Appointment to the Kenai Peninsula Economic 
Development District Board of Directors City of Homer Seat and Encouraging 
Appointment of Task Forces to Address Timely Community Issues Creating an Annual 
Process for the City to Review and take Action on Prioritized Economic 
Development Issues, and Amending Homer City Code 2.58.020 Creation of City Boards 
and Commissions to Delete (e) Economic Development Advisory Commission. 
Lord/Venuti. Introduction February 10, 2020 Public Hearing and Second Reading 
February 24, 2020 

Memorandum 20-033 from Councilmember Lord as backup 

Mayor Pro Tem Lord opened the public hearing.  
 
Karin Marks, city resident and Economic Development (EDC) Advisory Chair, commented on 
her own behalf that she’s proud of the Commissions work and believes there are structural 
flaws in the current process and believes there needs to be a place for the City to address 
broader economic topics. This ordinance is a compromise with disbanding the Commission 
and including an annual review of the Comprehensive Plan Economic Vitality chapter and an 
annual priority worksession. If the ordinance fails, then they must look to other ways to 
restructure the EDC.  
 
There were no further comments and the public hearing was closed.  
 
VENUTI/ADERHOLD MOVED TO ADOPT ORDINANCE 19-47(S-2) BY READING OF TITLE ONLY FOR 
SECOND AND FINAL READING.  
  
Councilmember Evensen feels the EDC is unique in its flexibility to address economic 
development topics. He thinks the freedom they have is good and is hesitant to support the 
ordinance because he isn’t sure if they have it right.  
 
Councilmember Smith acknowledged the time and compromise that’s gone into developing 
this ordinance, but thinks the Commission needs to be given the tools they need to succeed to 
see if it leads to a better product before being disbanded. In creating the annual process to 
review and take action on prioritized economic development issues, they’ll give the 
commission very specific set of tasks to complete within the given year. If this restructuring 
doesn’t work then he would be open to the notion of disbanding the group.   
 
Councilmember Aderhold comment the concept that the ordinance has as written gives the 
guidance the EDC needs, and it wasn’t in the original ordinance.  She suggested postponing, 
giving the sponsors the opportunity to add the proposed amendments from Memorandum 20-

19



HOMER CITY COUNCIL  
REGULAR MEETING MINUTES 
FEBRUARY 24, 2020 
 

 6 030220 mj 
 

033 and revise it such that it’s giving the guidance to the EDC. If it still feels dysfunctional after 
that they can reassess.  
 
Mayor Pro Tem Lord explained how economic development is a broad topic and the benefits 
of a task force type setting to address specific issues that need to be addressed, like with the 
HERC Task Force. She also addressed how there are times that the City should be a partner in 
areas where they aren’t the prime mover, and the benefits of working with other groups like 
the Chamber of Commerce and KPEDD, outside of the commission and council where the 
groups aren’t tied down with the restriction the City bodies have.  
 
Councilmember Smith recognized there is a cost involved through staffing for the advisory 
bodies and that tooling this could create a better return on the investment in this group.  
 
ADERHOLD/VENUTI MOVED TO POSTPONE TO THE NEXT MEETING SO THE SPONSORS CAN 
INCORPORATE THE DISCUSSION AT THE TABLE. 
 
There was no discussion. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 

b. Ordinance 20-08, An Ordinance of the City Council or Homer, Alaska, Amending Homer 
city Code Chapter 5.42 Single Use Plastic Carryout Bags, Section 5.42.020 Definitions to 
Remove Bags made of any Material labeled as Biodegradable as an Exception and 
Define Compostable. Venuti.  Introduction February 10, 2020, Public Hearing and 
Second Reading February 24, 2020. 

Mayor Pro Tem Lord opened the public hearing.  There were no comments and the hearing was 
closed. 
 
EVENSEN/VENUTI MOVED TO ADOPT ORDINANCE 20-08 BY READING OF TITLE ONLY FOR 
SECOND AND FINAL READING.  
 
SMITH/EVENSEN MOVED TO AMEND LINES 69 AND 70 TO READ: “COMPOSTABLE” MEANS A BAG 
THAT MEETS EITHER THE AMERICAN SOCIETY OF TESTING MATERIALS (ASTM) D6400, 
EUROPEAN STANDARD EN13432, OR AUSTRALIAN STANDARD AS4736:2006 FOR 
COMPOSTABLE PLASTICS. 
 
Councilmember Smith noted we live in an international market and these all meet similar, if 
not the same, standards.  
 
VOTE (amendment): NON OBJECTION: UNANIMOUS CONSENT 
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