Agenda

=* Library Advisory Board Regular Meeting

Tuesday, August 20, 2024 at 5:30 PM
City Hall Upstairs Conference Room

Homer City Hall Zoom Webinar ID: 991 8847 0047 Password: 125016
491 E. Pioneer Avenue https://cityofhomer.zoom.us
Homer, Alaska 99603 Dial: 346-248-7799 or 669-900-6833;
www.cityofhomer-ak.gov (Toll Free) 888-788-0099 or 877-853-5247

CALL TO ORDER, 5:30 P.M.

AGENDA APPROVAL

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA (3 minute time limit)

RECONSIDERATION

APPROVAL OF MINUTES

A.

Unapproved Minutes for May 21, 2024

VISITORS/PRESENTATIONS

A.

Jenny Carroll re: Draft Capital Improvement Plan for FY26

STAFF & COUNCIL REPORT/COMMITTEE REPORTS

A.

B.
C.
D.

E.

Library Director Reports

May

June

July

Stats for 2023
Stats for 2024

Fundraising Report
Legislative Report
Comprehensive Plan Report

Designate LAB Member to Report to Council

PUBLIC HEARING




PENDING BUSINESS
NEW BUSINESS

A. Draft Capital Improvement Plan for FY2026

Memorandum LAB-24-015 from Library Director as backup
Memorandum LAB-24-016 from Special Proj. & Comm. Coord. as backup

@

Library Needs Survey: Summary Report

O

Library Strategic Plan
Memorandum LAB-24-017 from Library Director as backup
D. Draft Outreach Letter for Legacy Society/Estate Planning Workshop

INFORMATIONAL MATERIALS

A. Letter from Keokuk County Historical Society

|

City Manager's Report

C. City Newsletter

|©

LAB Calendar

COMMENTS OF THE AUDIENCE (3 minute time limit)
COMMENTS OF THE CITY STAFF

COMMENTS OF THE MAYOR/COUNCIL MEMBER
COMMENTS OF THE BOARD

ADJOURNMENT

Next Regular Meeting is Tuesday, September 17, 2024 at 5:30 p.m. All meetings scheduled to be
held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and
via Zoom Webinar.




LIBRARY ADVISORY BOARD UNAPPROVED
REGULAR MEETING
MAY 21, 2024

CALL TO ORDER

Session 24-05, a Regular Meeting of the Library Advisory Board was called to order by Chair Douglas Baily at
5:30 p.m. on May 21, 2024 at the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer,
Alaska and via Zoom Webinar.

PRESENT: BOARDMEMBERS FINN, BAILY, HAAS, KUSZMAUL, CARSSOW, AND STUDENT REPRESENTATIVE

MCDONOUGH
ABSENT: BOARD MEMBER ASSELIN-MARTIN & MCKINNEY (BOTH EXCUSED)
STAFF: LIBRARY DIRECTOR BERRY, DEPUTY CITY CLERK PETTIT
AGENDA APPROVAL

Chair Baily read the supplemental items into the agenda STAFF & COUNCIL REPORT/COMMITTEE REPORTS
Iltem B. Fundraising Report - Boardmember Kuszmaul Slideshow Presentation regarding the Homer
Foundation Library Endowed Fund. A motion and second to approve the agenda as amended was requested.

KUSZMAUL/FINN MOVED TO PLACE THE FUNDRAISING REPORT AT THE TOP OF STAFF & COUNCIL/COMMITTEE
REPORTS AND ACCEPT THE AGENDA AS AMENDED.

There was no discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.
PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 minute time limit)
RECONSIDERATION

APPROVAL OF MINUTES

A. Unapproved Meeting Minutes for April 16, 2024

FINN/CARSSOW MOVED TO APPROVE THE MINUTES FOR THE REGULAR MEETING OF APRIL 16, 2024.
There was no discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.
VISITORS/PRESENTATIONS
STAFF & COUNCIL REPORT/COMMITTEE REPORTS

A Fundraising Report - Boardmember Kuszmaul
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LIBRARY ADVISORY BOARD UNAPPROVED
REGULAR MEETING
MAY 21, 2024

Boardmember Kuszmaul introduced Mike Miller of the Homer Foundation to the Commission. She added that
Mr. Miller visits annually to report about the endowment. Mr. Miller facilitated discussion on the following
topics:
e History of the Foundation and what they do
Types and amounts of funds
Details regarding the Library Endowment Fund
Bequest gifts
Donor engagement

Other discussion topics included
e Moose Run Metalsmiths continuation of making fish for the LAB
e Comprehensive Plan
e Pastdonors to the Library Endowment Fund and the matching fund

B. Library Director’s Report
Stats for 2023
Stats for 2024

Library Director Berry noted that there was a bit of overlap between this report and the previous report. He
covered the following:

e National Library Week

e New library card designs

e April 9" travel log from Homer High School students regarding their travels to Australia

e Celebration of Lifelong Learning

e April 27" League of Women Voters’ Statewide Meeting

e Presentation at the Rotary from library staff and representatives of the Friends of the Homer

Library

e Problems with the Wi-Fi at the library

e Safe and Healthy Kids Fair

e Plant Sale Fundraiser

e Library gate count

C. Legislative Report - Boardmember Finn

Boardmember Finn noted that most of her informational was coming from Mike Robinson, a specialist in
networking for the University of Alaska Anchorage, adding that he stays up to date on legislation in the state.
She informed the Board that there was $750,000 in the budget that was presented to Governor Dunleavy. Ms.
Finn added that what happens with that budget is to be determined in the coming weeks.

D. Comp Plan Steering Committee Report - Boardmember Carssow
Unapproved CPSC Regular Meeting Minutes of May 6™, 2024

Boardmember Carssow covered the following:
e Visit with the consultants in May
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LIBRARY ADVISORY BOARD UNAPPROVED
REGULAR MEETING
MAY 21, 2024

e Consultants meeting with different boards, commissions and interest groups

o Attemptsto getinput onthe Comprehensive Plan from a diverse cross-section of the population
as well as the population outside the city

e Current status of the housing market in the city

e Comprehensive Plan Survey

PUBLIC HEARING(S)
PENDING BUSINESS

NEW BUSINESS

A. Update on Library Needs Survey
Memorandum LAB-24-013 from Library Director as backup

Library Director Berry provided an update on the Library Needs Survey, covering the following:
e 42 responses on the survey as of May 14%
e Users want more open hours, computers, space, and programs
e Users are satisfied with staff, the building itself, and the programs that are in place

B. Library Strategic Plan
Memorandum LAB-24-012 from Library Director as backup

Library Director Berry provided a summary on the Library Strategic Plan, noting the LAB’s comments that had
been included and the draft timeline. He covered the following:

e Demand for print resources is higher than it’s ever been

e Demand for physical audio/video is half of what it was prior to the pandemic

o Demand for e-books is steadily rising

e Demand for streaming services is starting to climb

The Board discussed the potential of adding some kind of long-term goal to the Library’s Strategic Plan
regarding indigenous plants and invasive species on the library grounds. There were also discussions pertaining

to the library’s hours of operation, and the integration of the library into the transportation plan.

INFORMATIONAL MATERIALS

A. Haas Appointment

B. Item from Boardmember Finn

C. Judgement on Ulysses

D. Benjamin Franklin

E. City of Homer Newsletter for April 2024
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LIBRARY ADVISORY BOARD UNAPPROVED
REGULAR MEETING
MAY 21, 2024

F. 2024 LAB Calendar

Chair Baily noted the informational materials and congratulated Boardmember Hass on his appointment to
the Board. Boardmember Finn volunteered to deliver the report to City Council of Tuesday, May 28™.

COMMENTS OF THE AUDIENCE (3 minute time limit)

COMMENTS OF THE CITY STAFF

COMMENTS OF THE MAYOR/COUNCIL MEMBERS (if Present)

COMMENTS OF THE BOARD

Boardmember Kuszmaul welcomed Boardmember Haas.

Boardmember Finn welcomed Boardmember Haas.

Boardmember Haas shared a personal story from his recent vacation to Vienna, Austria.

ADJOURNMENT

There being no further business to come before the Board, Chair Baily adjourned the meeting at 7:18 p.m. The

next Regular Meeting is Tuesday, August 20, 2024 at 5:30 p.m. All meetings scheduled to be held in the City Hall
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and via Zoom Webinar.

ZACH PETTIT, DEPUTY CITY CLERK |

Approved:
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Library Director’s Report

May 31, 2024

General Notes

The bookmobile loomed over the Safe and Healthy Kids Fair on May 4. More than 100 kids signed
up for the summer reading program and did arts and crafts with Cinda, Cheryl and volunteers from

FHL!
The Spring Book and Plant Sale on May 10-11 was successful as always!

On May 10, volunteers with the Christian Community Church turned out to help clean up the
library grounds. They pulled a number of saplings out of the rock garden along the library’s north wall

and removed the potentilla bushes from the start of the Story Walk Trail, which required some heavy

digging.

On May 14, the library hosted a poetry reading with authors Wendy Erd, Linda Martin, Peter

Kaufmann and Anne Coray. Thanks to the 37 people who came on a beautiful sunny evening!

Speaking of the summer reading program, the kickoff party on May 31 was a hit! Hordes of small
people played ring-toss, experimented with a marble maze, and made crafts out of Kleenex boxes and

paper towel rolls. There are dozens of summer reading events scheduled through the end of July.
Staff Notes

After reviewing numerous highly-qualified candidates, we hired Julie Nelsen as a Temporary
Library Aide. She will startin mid-June.

Director’s meetings:

e Staff:3
e |AB:2
e FHL:1

e Council: 2

e Department Heads: 2




e Other: Various meetings with other librarians, IT and sister-city stuff, City budget

conversations, interviewing job candidates
Facility

All the Ethernet ports in the building have been checked and there’s at least one working in each
study room, as well as various points around the walls. We’re still having problems with the wi-fi but
it’s slowly improving as IT makes adjustments. We replaced the OPEN sign and the digital picture

frame.

Building maintenance fixed one of the shades in a study carrel and consulted with possible

vendors for replacing the siding around the outside of the building.
New artwork by Bonnie Dupree is up on the walls in the fireplace lounge.
Library Advisory Board (LAB)

The LAB had a special joint worksession with City Council on May 20. City Clerk Melissa Jacobsen
gave a brief presentation on the duties and responsibilities of both bodies. There was some discussion
about the library improvements listed in the Capital Improvement Plan, invasive species on the library
grounds, how the endowment fits into City code, and projected needs of the community over the next
20 years.

At the regular LAB meeting on the 21%, Mike Miller of the Homer Foundation gave a presentation
on planned giving. The LAB debated how to structure a legacy society and develop outreach
strategies. There are ongoing surveys for both library needs and the comprehensive plan, but both
surveys need more input from youth. The first draft of the Library’s Strategic Plan is under review, and
LAB members suggested some additional goals to consider, such as 7-day service, improved trail
access and making the library a stop on a transportation system. Removing invasive species was

recognized as a medium-term goal.
Friends of the Homer Library (FHL)

The western lot project has several tasks ready to move forward as soon as the trail resurfacing is
complete, including placing signs, benches and boulders. Planning has started for a volunteer-

appreciation lunch sometime in June. The bookmobile will be cruising around town all summer.




Much of the FHL meeting on May 1 was taken up with discussing upcoming author talks, of which

we suddenly have a plethora. Cheryl will work on scheduling them all the way through October.
Ongoing Events

Mondays, 1:30-4:30: Knitting Club

Tuesdays, 3:30-4:30: Chess Club

Wednesdays, 10:30-11:00: Toddler Time

Thursdays, 3:30-4:30: After School at the Library
Fridays, 10:30-11:30: Preschool Storytime

Fridays, 3:30-5:45: Live-Action Role Playing (LARP)
First Tuesday, 6:30-8:00: SPARC Radio Club

First Thursday, 1:00-3:00: Literary Ladies

First and Third Thursdays, 5:30-7:30: Tech Help
Second Wednesdays, 4:45-5:45: Teen Advisory Board
Second Saturdays, 10:30-12:30: Writing Circle with Richard Chiappone
Third Thursday, 10:30-11:30: Radio Storytime on KBBI
Fourth Tuesday, 4:30-6:30: FHL/HPL Book Club

Tuesday following the first City Council meeting of the month, 12:00-1:00: Conversations with a

Councilmember (schedule may vary depending on availability)
Special Events

e May1,11:00-12:00: Virtual author talk with Douglas Brunt, author of The Mysterious Case of
Rudolf Diesel: Genius, Power and Deception on the Eve of World War I, about the disappearance
of the inventor of the diesel engine on Sept. 29, 1913.

e May4,11:00-2:00: Pier One Theatre.

e May4,11:00-2:00: Bookmobile at the Safe and Healthy Kids Fair.




May 4, 11:00-2:00: Pier One Theatre meeting.

May 4, 3:00-4:30: Seed and Soil.

May 7, 12:00-2:00: OPUS.

May 8: The new lounge chairs are set up in the library.

May 8, 3:00-4:00: Virtual author talk with Nina Simon, author of Mother-Daughter Murder Night,
about three amateur sleuths investigating a murder next door.

May 10-11: Spring Book and Plant Sale.

May 13, 4:30-5:45: Wii sports for teens and tweens.

May 14, 10:00-11:30: Guiding Growth.

May 14, 1:00-4:00: Outreach session with Agnew::Beck on the Homer Comprehensive
Plan.

May 14, 6:30-7:30: Poetry reading by local authors Wendy Erd, Linda Martin, Peter
Kaufmann and Anne Coray.

May 15, 10:00-12:00: Outreach session with Agnew::Beck on the Homer Comprehensive
Plan.

May 15, 12:00-2:30: Michael Baker International/Alaska Energy Authority.

May 16, 10:00-1:00: Outreach session with Agnew::Beck on the Homer Comprehensive
Plan.

May 18, 2:00-5:00: Pier One Theatre.

May 21, 3:00-4:00: Virtual author talk with Rebecca F. Kuang, author of Yellowface, about envy
and racism.

May 21, 6:00-7:45: Kachemak Swim Club.

May 23, 5:00-7:45: Kachemak Bay Bridge Club.

May 25, 10:00-1:15: Kachemak Bay Bridge Club.

May 27: Library closed for Memorial Day.

May 31, 3:30-5:30: Summer Reading Kick-off in the kids’ room, featuring upcycle crafts.
Jun. 1-Sept. 30: Art in the Library displays works by Bonnie Dupree.

Jun. 3, 10:00-11:00: Virtual author talk with Matt Shindell, curator of the Smithsonian Air and
Space Museum, on his book For the Love of Mars.

Wednesdays, Jun. 5-Jul. 24, 10:00-11:45: Girls Who Code for Teens and Tweens.
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Jun. 6,10:45-12:15: Upcycle old t-shirts into pet toys for the animal shelter or to take
home.

Thursdays, Jun. 6-Jul. 25, 3:00-4:45: Girls Who Code for elementary students.

Mondays, Jun. 10-Jul. 29, 10:30-11:30: Music, Movement and Making for babies through
preschoolers features 20-25 minutes of a story, plus singing and dancing, and creative
making with recycled materials.

Jun. 10, 3:35-5:45: Teens and Tweens do “fontomatopoeia” paintings for decorating the
teen corner.

Jun. 11, 10:30-11:30: Storytime at Bishop’s Beach includes songs, poems and a free book
from the bookmobile.

Tuesdays, Jun. 11-Jul. 30, 1:00-2:30: Stories and Adventures with the Center for Alaskan
Coastal Studies features read-alouds, games, and crafts in the woods west of the library.
Jun. 11, 6:00-7:00: Touring author Ken Waldman reads for kids and performs on the
fiddle.

Jun. 12, 12:00-1:30: Zoom author talk with Chris Grabenstein, Hena Kahn and Mychal
Threets, live in the kids’ room.

Jun. 13, 10:45-12:15: Upcycle old t-shirts into pet toys for the animal shelter or to take
home.

Jun. 13, 4:00-5:00: Virtual author talk with Frieda McFadden, author of The Housemaid and
others, about writing psychological thrillers.

Jun. 14, 4:00-5:30: Family Spa Day includes a DIY bath bomb, a balm and a scrub to take
home.

Jun. 17, 3:45-5:45: Artist David Braeme and teens and tweens do “fontomatopoeia”
paintings for decorating the teen corner.

Jun. 18, 6:00-7:30: Kachemak Swim Club.

Jun. 19, 2:00-4:30: Kids’ movie showing.

Jun. 20, 10:00-11:00: Virtual author talk with Tiffany Jewell, author of Everything I Learned
About Racism | Learned in School, about racism in education.

Jun. 22: Solstice Fair on Hazel Ave.

Jun. 24-26, 3:00-4:00: Upcycled hand puppets.

Jun. 27, 4:45-5:45: Yoga for Teens and Tweens.
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Mondays, Jul. 1-29, 10:45-12:15: ASL Club.

Jul. 3, 1:30-3:00: Pre-parade activity and sign up to walk with the bookmobile, library
staff and Friends of the Library in the Independence Day parade.

Jul. 4: Library closed for Independence Day.

Jul. 4: BOB the Bookmobile cruises in the Independence Day parade.

Mondays, Jul. 8-29, 11:00-12:00: American Sign Language with Sherry Pederson.

Jul. 9,10:00-11:00: Virtual author talk with Newbery Award winner Kate DiCamillo,
about the fun-loving pig Mercy Watson. Shown live in the kids’ room.

Jul. 9 and 11, 4:30-5:45: Making reusable snack bags.

Jul. 13, 1:00-3:30: 4-H Homer.

Jul. 15, 3:45-5:45: Art for Teens and Tweens. Artist David Braeme helps kids with
“fontomatopoeia” paintings for decorating the teen corner.

Jul. 16, 10:00-11:00: Virtual author talk with Max Brallier, author of the series The Last
Kids on Earth. Shown live in the kids’ room.

Jul. 17-23: LEGO Contest drop off—bring creations to the library for judging. Prizes
awarded at the end of summer reading party on Jul. 27.

Jul. 17, 2:00-4:30: Kids’ movie showing.

Jul. 18, 4:30-5:30: Yoga with Anna for Teens and Tweens.

Jul. 19, 3:30-4:30: Meet Junior Iditarod Musher Addy and her retired leader dog outside
the library.

Jul. 22-26, 12:45-4:15: Art with Sharlene creates art from recycled materials.
Registration required.

Jul. 22, 4:15-5:45: Spa Day for Teens and Tweens includes a DIY bath bomb, a balm and a
scrub to take home.

Jul. 23, 10:00-11:00: Virtual author talk with Elizabeth Acevedo, author of The Poet X,
about using poetry to express hidden feelings, including a short workshop. Shown live in
the meeting room.

Jul. 23, 6:00-7:00: Stories, S’mores and Science at Bishop’s Beach (weather permitting).
Jul. 25, 10:30-11:30: Storytime on the Spit with Youth Services Librarian Cinda Nofziger.
Jul. 26, 6:00: End of the summer reading challenge—turn in your reader logs at the front

desk!

12




e Jul.27,5:00-7:00: End of summer reading party.
e Jul.31,10:00-11:00: Virtual author talk with Caldecott Medal winner Dan Santat, author

of A First Time for Everything, about the practicalities of creating graphic novels.
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Library Director’s Report

June 30, 2024

General Notes

The summer reading program is cruising along. Kids have upcycled old cardboard and t-shirts,
teens have made decorations for the Teen Corner, the Center for Alaskan Coastal Studies has
collaborated with library staff on nature walks through the western lot, and there have been so many
storytimes I’ve lost count. We’ve had fiddle music in the children’s room, author talks over Zoom, a

movie and much else besides. More than 300 participants have signed up for the reading challenge.

The Solstice Fair on June 22 was not a library program, but it drew many people to the heart of
town. A variety of food tents and craft booths set up along Hazel Avenue and there was live music for

much of the day.

On June 25, the library workroom hosted a volunteer-appreciation lunch for all the groups that
offer their time to support the library: the FHL board and the LAB; the regular volunteers who shelve,
clean and repair books; the members of the Teen Advisory Board and the others who assist with youth
events; the dozens of people who sort book donations, drive the bookmobile, read between the lines
on the radio, and hang flyers around town; and the huge array of people who help out with the book
and plant sales, the Celebration of Lifelong Learning, the chess club, the author events and other
special projects. FHL provided an outstanding selection of food and put up some impressive
decorations. The list of invitees came to more than 90 people, of whom about a third managed to

attend. Thank you all—the library could not accomplish half of what it does without your help.
Staff Notes

Julie Nelsen started as the summer temporary aide on June 17.

Director’s meetings:

e Staff:3
e LAB:O
e FHL:5

e Council: 2
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o Department Heads: 1

e Other: Recreation Champions, library tour for a visiting guest, various city meetings
Facility

The library windows were washed the week of June 10. The parks department found a flower

specialist for this year, so the flowerbeds around the library will continue being tended.

City Council authorized funding for a couple of building improvements. In the coming year we
plan to move the large photocopier and renovate the two small rooms beside the checkout desk,
which should give us more space and flexibility. Mayor Castner also lined up funding to install a gate
at the front entrance, which will make the meeting room available after hours on a more routine

basis.
Library Advisory Board (LAB)

There was no LAB meeting in June.
Friends of the Homer Library (FHL)

The FHL board meeting on June 5 got off to a slow start due to disruption from a member of the
public, who finally had to be asked to leave. Afterwards we worked through a lot of planning for
upcoming events, including Ken Waldman’s author talk on June 11, the Independence Day parade,
and an author talk by Susan Pope on Aug. 22. The fall book and plant sale is scheduled for Sept. 6-7.

The board formed two ad hoc committees—one to consider changes to the FHL mission
statement, and one to evaluate bookmobile processes. Both committees met during June and

produced recommendations.
Ongoing Events

Mondays, 1:30-4:30: Knitting Club

Tuesdays, 3:30-4:30: Chess Club

Wednesdays, 10:30-11:00: Toddler Time
Thursdays, 3:30-4:30: After School at the Library

Fridays, 10:30-11:30: Preschool Storytime
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Fridays, 3:30-5:45: Live-Action Role Playing (LARP)

First Tuesday, 6:30-8:00: SPARC Radio Club

First Thursday, 1:00-3:00: Literary Ladies

First and Third Thursdays, 5:30-7:30: Tech Help

Second Wednesday, 4:45-5:45: Teen Advisory Board

Third Thursday, 10:30-11:30: Radio Storytime on KBBI

Third Saturday, 10:30-12:30: Writing Circle with Richard Chiappone
Fourth Tuesday, 4:30-6:30: FHL/HPL Book Club

Tuesday following the first City Council meeting of the month, 12:00-1:00: Conversations with a

Councilmember (schedule may vary depending on availability)
Special Events

e Jun. 1-Sept. 30: Art in the Library displays works by Bonnie Dupree.

e Jun.1,12:50-2:00: Old Town Cottages West.

e Jun. 1, 2:00-5:00: Pier One Theatre.

e Jun. 3,10:00-11:00: Virtual author talk with Matt Shindell, curator of the Smithsonian Air and
Space Museum, on his book For the Love of Mars.

e Jun.4,11:00-12:30: Homer Pottery Tour.

e Wednesdays, Jun. 5-Jul. 24, 10:00-11:45: Girls Who Code for Teens and Tweens.

e Jun.6,10:45-12:15: Upcycle old t-shirts into pet toys for the animal shelter or to take
home.

e Thursdays, Jun. 6-Jul. 25, 3:00-4:45: Girls Who Code for elementary students.

e Mondays, Jun. 10-Jul. 29, 10:30-11:30: Music, Movement and Making for babies through
preschoolers features 20-25 minutes of a story, plus singing and dancing, and creative
making with recycled materials.

e Jun. 10, 3:35-5:45: Teens and Tweens do “fontomatopoeia” paintings for decorating the

teen corner.
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Jun. 11, 10:30-11:30: Storytime at Bishop’s Beach includes songs, poems and a free book
from the bookmobile.

Tuesdays, Jun. 11-Jul. 30, 1:00-2:30: Stories and Adventures with the Center for Alaskan
Coastal Studies features read-alouds, games, and crafts in the woods west of the library.
Jun. 11, 5:00-7:00: Food Not Bombs.

Jun. 11, 6:00-7:00: Touring author Ken Waldman reads for kids and performs on the
fiddle.

Jun. 12, 12:00-1:30: Zoom author talk with Chris Grabenstein, Hena Kahn and Mychal
Threets, live in the kids’ room.

Jun. 13, 10:45-12:15: Upcycle old t-shirts into pet toys for the animal shelter or to take
home.

Jun. 13, 4:00-5:00: Virtual author talk with Frieda McFadden, author of The Housemaid and
others, about writing psychological thrillers.

Jun. 14, 4:00-5:30: Family Spa Day includes a DIY bath bomb, a balm and a scrub to take
home.

Jun. 17: Julie Nelsen starts work as the Summer Temporary Library Aide.

Jun. 17, 3:45-5:45: Artist David Braeme and teens and tweens do “fontomatopoeia”
paintings for decorating the teen corner.

Jun. 18, 4:30-6:00: Food Not Bombs.

Jun. 18, 6:00-7:30: Kachemak Swim Club.

Jun. 19, 2:00-4:30: Kids’ movie showing.

Jun. 20, 10:00-11:00: Virtual author talk with Tiffany Jewell, author of Everything I Learned
About Racism | Learned in School, about racism in education.

Jun. 22: Solstice Fair on Hazel Ave.

Jun. 24-26, 3:00-4:00: Upcycled hand puppets.

Jun. 27, 4:45-5:45: Yoga for Teens and Tweens.

Mondays, Jul. 1-29, 10:45-12:15: ASL Club.

Jul. 3, 1:30-3:00: Pre-parade activity and sign up to walk with the bookmobile, library
staff and Friends of the Library in the Independence Day parade.

Jul. 4: Library closed for Independence Day.

Jul. 4: BOB the Bookmobile cruises in the Independence Day parade.
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Mondays, Jul. 8-29, 11:00-12:00: American Sign Language with Sherry Pederson.

Jul. 9,10:00-11:00: Virtual author talk with Newbery Award winner Kate DiCamillo,
about the fun-loving pig Mercy Watson. Shown live in the kids’ room.

Jul. 9 and 11, 4:30-5:45: Making reusable snack bags.

Jul. 13, 1:00-3:30: 4-H Homer.

Jul. 15, 3:45-5:45: Art for Teens and Tweens. Artist David Braeme helps kids with
“fontomatopoeia” paintings for decorating the teen corner.

Jul. 16, 10:00-11:00: Virtual author talk with Max Brallier, author of the series The Last
Kids on Earth. Shown live in the kids’ room.

Jul. 16, 6:30-7:45: Toastmasters.

Jul. 17-23: LEGO Contest drop off—bring creations to the library for judging. Prizes
awarded at the end of summer reading party on Jul. 27.

Jul. 17, 2:00-4:30: Kids’ movie showing.

Jul. 18, 4:30-5:30: Yoga with Anna for Teens and Tweens.

Jul. 19, 3:30-4:30: Meet Junior Iditarod Musher Addy and her retired leader dog outside
the library.

Jul. 20, 2:30-5:30: Surfrider Kenai Peninsula.

Jul. 22-26, 12:45-4:15: Art with Sharlene creates art from recycled materials.
Registration required.

Jul. 22, 4:15-5:45: Spa Day for Teens and Tweens includes a DIY bath bomb, a balm and a
scrub to take home.

Jul. 23, 10:00-11:00: Virtual author talk with Elizabeth Acevedo, author of The Poet X,
about using poetry to express hidden feelings, including a short workshop. Shown live in
the meeting room.

Jul. 23, 6:00-7:00: Stories, S’mores and Science at Bishop’s Beach (weather permitting).
Jul. 25,10:30-11:30: Storytime on the Spit with Youth Services Librarian Cinda Nofziger.
Jul. 26, 6:00: End of the summer reading challenge—turn in your reader logs at the front
desk!

Jul. 27, 5:00-7:00: End of summer reading party.

Jul. 31,10:00-11:00: Virtual author talk with Caldecott Medal winner Dan Santat, author

of A First Time for Everything, about the practicalities of creating graphic novels.
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Aug. 22: Author Susan Pope discusses her new memoir, Rivers and Ice: AWoman’s Journey
Toward Family and Forgiveness, about life in Alaska and elsewhere.

Sept. 2: Library closed for Labor Day.

Sept. 6-7: Book and plant sale.

Oct. 18: Library closed for Alaska Day.

Nov. 11: Library closed for Veteran’s Day.

Nov. 28-29: Library closed for Thanksgiving.

Dec. 25: Library closed for Christmas Day.

19




Library Director’s Report

July 31, 2024

General Notes

As always, the Fourth of July parade was a hit. There seemed to be many more spectators this
year than last, for some reason. The summer reading program party was stellar, with something like
100 attendees. The marimba was great, the hot dogs and ice cream outstanding, and many games
and prizes got the kids wildly excited. Many thanks to Cinda, Cheryl and all the volunteers who helped

out with setting up and serving throughout the event.

We’re expanding the library’s online offerings. We’ve subscribed to Niche Academy, a database of
online training modules, which can also serve as a portal for our other database offerings. While we’re
still in the setup phase, look forward to seeing that on the library website soon! We’re also exploring
WhotFi, a service provided by the Alaska State Library, which can be used for scheduling rooms and
events, and for collecting statistics. We may or may not move forward with that, but the staff will test
it more thoroughly over the summer. We also considered adding the PebbleGo database, but the cost

became prohibitive.

Several months ago, we applied to host an event through the Human Library, which fosters
conversations between people on difficult topics. Our application has been accepted and we had our
firstintroductory meeting, but there’s a great deal of work ahead if we seriously want to do this. | will

be meeting with Christina Whiting in early August to hammer out a timeline and work out specifics.

Just as last year, KBBI and the League of Women Voters have reached out regarding hosting a
candidate forum in the library. The event, which will focus on House District 6, is tentatively scheduled

for October 29 at 6:00 pm.

The Library Strategic Plan has been drafted, and we welcome feedback from staff and the Friends.

The LAB will debate the Strategic Plan in more detail at their August meeting.
Staff Notes

Cinda and | will be in Juneau July 31-August 4 for the Alaska Library Association conference.

Director’s meetings:
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o Staff:2

e LAB:0O

e FHL:2

e Council: 2

e Department Heads: 2

e Other: Coffee Table on KBBI, Independence Day parade, Human Library discussions,
meetings with other library directors, SLED databases discussion, demos of Niche
Academy and WhoFi, Homer Foundation lunch, ILC celebration, end-of-summer-reading-

program party, various City meetings
Facility
We have a new postage meter.

City Council allocated funds for installing a security grille at the front entrance. After discussions

with Planning, Public Works and the State Fire Marshal, we’re closing in on a plan.

We’re moving ahead with a plan to rearrange furniture on the main floor and open up study room
5 and the copy room for more effective use. Seven tables have arrived. Once those are assembled, we
will relocate the pamphlet station, print station, ADA computer, photocopier and one self-checkout
machine, then replace the built-in furniture in the two rooms with movable tables that will offer more
flexibility. Ultimately, study room 5 will be more usable as a meeting space and the
computer/microform equipment in it will be shifted to the copy room, which will also become

available as a public workspace.
Library Advisory Board (LAB)

There was no LAB meeting in July.
Friends of the Homer Library (FHL)

At their July 3 meeting, FHL made plans for various upcoming events, including the July 4 parade,
the end-of-summer-reading-program party, the Susan Pope author talk on Aug. 22 and the book and
plant sale on Sept. 6-7. There was some discussion about hosting a panel discussion about Al in the
fall, which library staff will organize. Boardmembers debated sending the bookmobile to Seldovia

next year, with all the logistical complications that would involve. The western lot project is ready to
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install numerous features just as soon as the trail resurfacing is complete. The Friends adopted a
slightly revised mission statement, which now reads:
The Friends of the Homer Library’s mission is to provide volunteer support for library
programs and services, to raise funds that enrich the library experience and to promote

the use and enjoyment of the library, including outreach and lifelong learning.
Ongoing Events
Mondays, 1:30-4:30: Knitting Club
Tuesdays, 3:30-4:30: Chess Club
Wednesdays, 10:30-11:00: Toddler Time
Thursdays, 3:30-4:30: After School at the Library
Fridays, 10:30-11:30: Preschool Storytime
Fridays, 3:30-5:45: Live-Action Role Playing (LARP)
First Tuesday, 6:30-8:00: SPARC Radio Club
First Thursday, 1:00-3:00: Literary Ladies
First and Third Thursdays, 5:30-7:30: Tech Help
Second Wednesday, 4:45-5:45: Teen Advisory Board
Third Thursday, 10:30-11:30: Radio Storytime on KBBI
Third Saturday, 10:30-12:30: Writing Circle with Richard Chiappone
Fourth Tuesday, 4:30-6:30: FHL/HPL Book Club

Tuesday following the first City Council meeting of the month, 12:00-1:00: Conversations with a

Councilmember (schedule may vary depending on availability)
Special Events

e Jul. 3, 1:30-3:00: Pre-parade activity and sign up to walk with the bookmobile, library

staff and Friends of the Library in the Independence Day parade.
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Jul. 4: Library closed for Independence Day.

Jul. 4: BOB the Bookmobile cruises in the Independence Day parade.

Mondays, Jul. 8-29, 11:00-12:00: American Sign Language with Sherry Pederson.

Jul. 9, 10:00-11:00: Virtual author talk with Newbery Award winner Kate DiCamillo,
about the fun-loving pig Mercy Watson. Shown live in the kids’ room.

Jul. 9 and 11, 4:30-5:45: Making reusable snack bags.

Jul. 13, 1:00-3:30: 4-H Homer.

Jul. 15, 3:45-5:45: Art for Teens and Tweens. Artist David Braeme helps kids with
“fontomatopoeia” paintings for decorating the teen corner.

Jul. 16, 10:00-11:00: Virtual author talk with Max Brallier, author of the series The Last
Kids on Earth. Shown live in the kids’ room.

Jul. 16, 6:30-7:45: Toastmasters.

Jul. 17-23: LEGO Contest drop off—bring creations to the library for judging. Prizes
awarded at the end of summer reading party on Jul. 27.

Jul. 17, 2:00-4:30: Kids’ movie showing.

Jul. 18, 4:30-5:30: Yoga with Anna for Teens and Tweens.

Jul. 19, 3:30-4:30: Meet Junior Iditarod Musher Addy and her retired leader dog outside
the library.

Jul. 20, 2:30-5:30: Surfrider Kenai Peninsula.

Jul. 22-26, 12:45-4:15: Art with Sharlene creates art from recycled materials.
Registration required.

Jul. 22, 4:15-5:45: Spa Day for Teens and Tweens includes a DIY bath bomb, a balm and a
scrub to take home.

Jul. 23, 10:00-11:00: Virtual author talk with Elizabeth Acevedo, author of The Poet X,
about using poetry to express hidden feelings, including a short workshop. Shown live in
the meeting room.

Jul. 23, 6:00-7:00: Stories, S’mores and Science at Bishop’s Beach (weather permitting).
Jul. 25, 10:30-11:30: Storytime on the Spit with Youth Services Librarian Cinda Nofziger.
Jul. 26, 6:00: End of the summer reading challenge—turn in your reader logs at the front

desk!
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Jul. 27, 5:00-7:00: End of summer reading party. We had hot dogs from Global Federal
Credit Union, ice cream from Udder Delights and marimba music from Shamwari. Thanks
to all the businesses and individuals who donated prizes and sponsored readers: the
Alaska State Library, Susan Jeffres, the Homer Bookstore, Homer Emblem Club #350,
Ulmer’s Drug and Hardware, Homer’s Jeans, Two Sisters Bakery, Wagon Wheel, Cycle
Logical, Sustainable Wares, Saw and Cycle, Homer Art and Frame Co., Bubbles Soda
Parlor, BB’s Bakery, The Fringe, Coffee Smith Café, Swell Taco, Salmon Sisters, Nomar,
Wayne Aderhold, Save U More and all the people who donated funds to make the
summer reading program possible.

Jul. 31, 10:00-11:00: Virtual author talk with Caldecott Medal winner Dan Santat, author
of A First Time for Everything, about the practicalities of creating graphic novels.

Aug. 5, 11:00-12:00: Independent Living Center.

Aug. 10, 12:30-3:00: Connections Home School Solutions.

Aug. 20, 6:15-7:45: Kachemak Swim Club.

Aug. 22, 6:00-7:15: Author talk by Susan Pope, author of Rivers and Ice, a memoir of life in
Alaska.

Sept. 2: Library closed for Labor Day.

Sept. 6-7: Book and plant sale.

Oct. 18: Library closed for Alaska Day.

Oct. 29, 6:00-7:30: Candidate Forum for House District 6, organized by KBBI and League
of Women Voters.

Nov. 11: Library closed for Veteran’s Day.

Nov. 28-29: Library closed for Thanksgiving.

Dec. 25: Library closed for Christmas Day.

24




Homer Public Library Statistical Summary for 2023 Date: 13-Feb-24

CIRCULATION Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y.T.D.
TOTAL (*Included) 11,912 11,843 12,613 11,546| 11,646 12,422| 13,492 15,594 14,813 14,008| 14,064 13,681 157,634
*Physical Print/Audio/Video 9,322 9,289 9,449 8,728 8,933 9,900 10,782 12,842 11,907 10,991 10,976 10352 123,471
*Other Physical items (n. 2) 91 108 116 90 109 111 128 121 115 106 120 122 1,337
*Alaska Digital Library 2,443 2,408 2,984 2,655 2,507 2,327 2,408 2,465 2,665 2,754| 2,771 2938 31,325
*Flipster e-magazines 28 22 36 26 27 32 51 30 20 13 32 29 346
*Kanopy str ing video 28 16 28 47 70 52 123 136 106 144 165 240 1,155
INTERLIBRARY LOANS

Incoming (Borrowed) 24| 14] 17] [ [ 7] 20] 21] 4] 14] 14] 18] 200
Outgoing (Lent) 18] 6] 22] 14] 26| 11] 20| 23] 30] 13] 25] 9] 217
BUILDING USE

Gate Count 10,232 11,500 12,884 12,022| 13,253| 12,711 10,327 9,676 9,734 8,109 7,800 7427 125675
Study Rooms (# of group sessions) 200 219 244 236 237 224 188 256 220 216 212 158 2610
Study Rooms (# of people) 336 361 434 426 397 371 283 441 446 414 372 302 4583
Meeting Room (# of group sessions) 40 28 36 25 16 34 20 18 25 25 21 21 309
Meeting Room (# of people) 282 205 238 229 162 383 220 161 230 166 187 151 2614
INTERNET USE

TOTAL (*Included) 1,701 1,840 2,510 2,224| 2,427 2,851 2,695 1,226 2,612 1,527| 2,069 1,913 25,595
*Wireless Internet sessions 1,006 1,055 1,401 1,372 1,533 1,763 1,588 1,553 447| 1,112 995 13825
*Hardwired Internet sessions 695 785 1,109 852 894 1,088 1,107 1,226 1,059 1,080 957 918 11770
Website visits ( 4,720 3,966 5,143 4,332] 5,041 5,442 2,273 2,789| 3,026 2601 39,333
PROGRAM ATTENDANCE (n. 1)

TOTAL (*Included) 947 933 1,101 915] 1,206 1,342 1,061 1,200 1,191 1,149| 1,485 974 13504
*Programs for Age 0-5 670 597 725 662 910 854 751 984 952 872 878 851 9706
*Programs for Age 6-11 176 160 143 63 150 217 170 67 78 41 109 37 1411
*Programs for Age 12-18 14 26 72 44 34 69 57 36 73 28 12 11 476
*Programs for Age 19+ 63 44 161 58 85 80 49 76 84 159 344 49 1252
*Programs for All Ages 24 106 0 88 27 122 34 37 4 49 142 26 659
OUTREACH

# Events 2] 2] 4] | 2] 2] 1] 3] 2] 5] 2] 4] 31
# People 12] 8| 14| 17| 18| 11] 3] 4] 11] 9] 15| 11] 133
NEW CARDS ISSUED

City 41 33 27 26 28 38 31 32 30 34 25 23 368
Borough 30 32 25 26 17 30 30 32 33 32 22 17 326
Temporary 0 1 0 0 1 5 3 4 2 1 2 0 19
Reciprocal 0 0 0 0 4 3 2 4 1 0 1 1 16
VOLUNTEER HOURS

# of people 73] 67] 55] 65] 39] 58] 57] 60] 63] 72] 61] 66] 736
# of hours 312] 227| 150] 233 198| 173] 157 196 240| 163] 215| 202 2466
MA