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         491 E. Pioneer Avenue 
         Homer, Alaska 99603 

         www.cityofhomer-ak.gov  

City of Homer 

Agenda 

City Council Regular Meeting 

Monday, February 10, 2020 at 6:00 PM 

Council Chambers 

 

CALL TO ORDER, 6:00 P.M., PLEDGE OF ALLEGIANCE 

AGENDA APPROVAL (Addition of items to or removing items from the agenda will be by 

unanimous consent of the Council. HCC 2.08.040.) 

MAYORAL PROCLAMATIONS AND RECOGNITIONS 

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA 

RECONSIDERATION 

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate 

discussion is desired on an item, that item may be removed from the Consent Agenda and 

placed on the Regular Meeting Agenda at the request of a Councilmember.) 

a. Homer City Council unapproved Regular Meeting Minutes of January 27, 2020 and 

Special Meeting February 3, 2020. City Clerk. Recommend adoption. 

b. Memorandum 20-024 from Mayor Castner re: Reappointment of Clark Fair, Ingrid 

Harrald and Peter Roedl to the Parks, Art, Recreation and Culture Advisory Commission. 
Recommend approval. 

c. Memorandum 20-027 from  Human Resources Director re: City Manager Hiring Next 

Steps and Review of Interview Questions. Recommend approval. 

d. Ordinance 20-09, An Ordinance of the City Council of Homer, Alaska, Accepting and 

Appropriating the FY20 State of Alaska Community Assistance Program payment in the 

Amount of $152,080.41 to the Old Middle School Capital Asset Repair and Maintenance 

Allowance Fund. City Manager. Introduction February 10, 2020 Public Hearing and 
Second Reading February 24, 2020. 

e. Resolution 20-017, A Resolution of the City Council of Homer, Alaska, Delegating 

Authority to Implement, Administer and Enforce the Provisions of the Uniform Code to 
the Alaska Intergovernmental Remote Sales Tax Commission and Supporting Adoption 

of Kenai Peninsula Borough Ordinance 2020-03. City Manager. Recommend adoption. 
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f. Resolution 20-018, A Resolution of the City Council of Homer, Alaska, Supporting the 

Recertification of the Prince William Sound Regional Citizens Advisory Council by the 
United States Coast Guard to be the Regional Citizens Advisory Council for Prince 

William Sound and Affected Entities by the Tanker Exxon Valdez Oil Spill. Lord. 

Recommend adoption. 

VISITORS 

      a.     League of Women Voters - (5 Minutes) 

ANNOUNCEMENTS / PRESENTATIONS / REPORTS  (5 Minute limit per report) 

a.   Committee of the Whole Report 

b.   Worksession Report 

c.   Special Meeting Report 

d.   Mayor's Report 

e.   Borough Report 

f.   Library Advisory Board 

g.   Planning Commission 

h.   Economic Development Advisory Commission 

i.   Parks Art Recreation and Culture Advisory Commission 

j.   Port and Harbor Advisory Commission 

k.   Americans with Disabilities Act Compliance Committee 

PUBLIC HEARING(S) 

a. Ordinance 20-06, An Ordinance of the City Council of Homer, Alaska Amending the FY 

2020 Capital Budget by Appropriating Funds in the Amount of $750,000 from the 

General Fund Fund Balance for the Purpose of Re-initiating and Conducting a U.S. Army 
Corps of Engineers General Investigation Study for the Homer Large Vessel Port 

Expansion. Smith/Lord. Recommended dates: Introduction January 27, 2020, Public 

Hearing and Second Reading February 10, 2020. 

Memorandum 20-016 from Port Director as backup 

b. Ordinance 20-07, An Ordinance of the City Council of Homer, Alaska Amending the 

Capital Budget and Authorizing the Expenditure of up to $100,000 in Pass Through 

Funds for Repairing Damage to the Deep Water Dock. City Manager/Public Works 
Director. Recommended dates Introduction January 27, 2020 Public Hearing and 

Second Reading February 10, 2020 

Memorandum 20-017 from Port Director as backup 
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ORDINANCE(S) 

a. Ordinance 19-47, An Ordinance of the City Council of Homer, Alaska, Repealing Homer 

City Code 2.76 Economic Development Advisory Commission, Requiring Economic 

Finding to Accompany Recommendations from City Commission, Establishing an 
Official Mayoral Appointment to the Kenai Peninsula Economic Development District 

Board of Directors City of Homer Seat and Encouraging Appointment of Task Forces to 

Address Timely Community Issues, and Amending Homer City Code 2.58.020 Creation 

of City Boards and Commissions to Delete (e) Economic Development Advisory 
Commission. Lord. Introduction October 14, 2019 Postponed. Introduction February 10, 

2020, Public Hearing and Second Reading February 24, 2020. 

Ordinance 19-47(S), An Ordinance of the City Council of Homer, Alaska, Repealing 
Homer City Code 2.76 Economic Development Advisory Commission, Requiring 

Economic Finding to Accompany Recommendations from City Commission, 

Establishing an Official Mayoral Appointment to the Kenai Peninsula Economic 
Development District Board of Directors City of Homer Seat and Encouraging 

Appointment of Task Forces to Address Timely Community Issues Creating an Annual 

Process for the City to Review and take Action on Prioritized Economic 

Development Issues, and Amending Homer City Code 2.58.020 Creation of City Boards 
and Commissions to Delete (e) Economic Development Advisory Commission. Lord. 

b. Ordinance 20-08, An Ordinance of the City Council or Homer, Alaska, Amending Homer 

city Code Chapter 5.42 Single Use Plastic Carryout Bags, Section 5.42.020 Definitions to 
Remove Bags made of any Material labeled as Biodegradable as an Exception and 

Define Compostable. Venuti. Recommended dates Introduction February 10, 2020, 

Public Hearing and Second Reading February 24, 2020. 

Memorandum 20-028 from City Manager as backup. 

CITY MANAGER'S REPORT 

a. City Manager's Report 

PENDING BUSINESS 

a. Resolution 20-010, A Resolution of the City Council of Homer, Alaska Approving a Five 

Year Extension of the Memorandum of Understanding between the City of Homer and 

Kachemak City Regarding the Canyon Trails Subdivision and Road Maintenance on 

Stellers Jay Drive and Golden Plover Avenue. City Manager. 

NEW BUSINESS 

a. Memorandum 20-025 from Councilmember Aderhold re: City of Homer Comments on 
the Alaska We Want 

b. Memorandum 20-026 from Councilmember Smith re: Directing Parks Art Recreation & 

Culture Advisory Commission to Consider Lot for Sale Adjacent to Jack Gist Park  
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RESOLUTIONS 

a. Resolution 20-016, A Resolution of the City Council of Homer, Alaska, Reaffirming their 

Commitment to Provide Indoor Recreation Opportunities to Area Residents Via A Multi-

Use Community Center. Aderhold. 

COMMENTS OF THE AUDIENCE 

COMMENTS OF THE CITY ATTORNEY 

COMMENTS OF THE CITY CLERK 

COMMENTS OF THE CITY MANAGER 

COMMENTS OF THE MAYOR 

COMMENTS OF THE CITY COUNCIL 

ADJOURNMENT 

Next Regular Meeting is MONDAY, FEBRUARY 24, 2020, at 6:00 p.m. Special Meetings at 4:00 

p.m. are scheduled for Wednesday, February 12, 2020 and Friday, February 14, 2020. All 

meetings are scheduled to be held in the City Hall Cowles Council Chambers located at 491 E. 

Pioneer Avenue, Homer, Alaska. 
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HOMER CITY COUNCIL UNAPPROVED 
SPECIAL MEETING MINUTES 
JANUARY 27, 2020 

 

Session 20-02 a Regular Meeting of the Homer City Council was called to order on January 27, 

2020 by Mayor Ken Castner at 6:00 p.m. at the City Hall Cowles Council Chambers located at 

491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance. 

PRESENT: COUNCILMEMBERS: ADERHOLD, EVENSEN, HANSEN-CAVASOS, LORD, 

SMITH, VENUTI 

 

STAFF: CITY MANAGER KOESTER 

  CITY CLERK JACOBSEN 

 

AGENDA APPROVAL (Addition of items to or removing items from the agenda will be by unanimous 

consent of the Council. HCC 2.08.040.) 

The following changes were made: CONSENT AGENDA Memorandum 20-015, from City Manager 

Re: Adopting Council Initiated 2020 Priorities. Written Public Comments.; Ordinance 20-07, An 

Ordinance of the City Council of Homer, Alaska Amending the Capital Budget and Authorizing the 
Expenditure of up to $100,000 in Pass Through Funds for Repairing Damage to the Deep Water Dock. 
City Manager/Public Works Director.  Memorandum 20-017 with revisor corrections.; Resolution 20-

012, A Resolution of the City Council of Homer, Alaska Reopening the Homer Accelerated Water and 

Sewer Program for Citizen Initiated Special Assessment Districts Under HCC 17.02.040, Directing the 

Planning Commission to Provide Input on Criteria for Evaluation, and Scheduling a Worksession for 
Council to Provide Input on Appropriate Metrics for the Fiscal Health of the Fund. Mayor/Lord. Proposed 
Amendments from Councilmember Aderhold.; ANNOUNCEMENTS / PRESENTATIONS / REPORTS, 

Mayor’s Report Juneau Travel Report NEW BUSINESS Memorandum 20-020 City Manager Hiring Next 

Steps, Copy of Candidate Scoring Rubric;  RESOLUTIONS Resolution 20-015(S) A Resolution of the City 
Council of Homer, Alaska, Awarding the Contract for the Homer Airport Terminal Roof Replacement 

Project to the firm of Homer Roofing, LLC of Homer, Alaska in the Amount of $93,400, and Authorizing 
the City Manager to Execute the Appropriate Documents. City Clerk. Memorandum 20-023 from Public 

Works Director as backup.  
 

LORD/VENUTI MOVED TO APPROVE THE AGENDA AS AMENDED.  

 
There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 
Motion carried.  

 

MAYORAL PROCLAMATIONS AND RECOGNITIONS 
 

Mayor Castner recognized February 14th as Brother Asaiah Bates Day, and shared about Asaiah 

Bates time on City Council in 1973 and encouraged people to fondly remember the temperance 
he brought to that divided Council and to the community. 
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HOMER CITY COUNCIL  
SPECIAL MEETING MINUTES 
JANUARY 27, 2020 

 

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA 

Larry Slone, city resident, commented Ordinance 20-06 is a step in the ongoing process 

administrative process for a port expansion.  
 

RECONSIDERATION 

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is 

desired on an item, that item may be removed from the Consent Agenda and placed on the Regular 

Meeting Agenda at the request of a Councilmember.) 

a. Homer City Council Unapproved Meeting Minutes of January 13, 2020. City Clerk. 

Recommend Adoption. 

b. Memorandum 20-013 from Mayor Re: Appointments to the Port & Harbor Advisory 
Commission and the ADA Compliance Committee. Recommend approval. 

c. Memorandum 20-014 from Deputy City Clerk Re: Liquor License Renewal for Cosmic 

Kitchen. Recommend approval. 

d. Memorandum 20-015 from City Manager Re: Adopting Council Initiated 2020 Priorities. 

Recommend approval. 

e. Memorandum 20-019 from Mayor Re: Approving the City Manager Hiring Advisory 

Committee Appointments and their Charge. Recommend approval.  

f. Ordinance 20-06, An Ordinance of the City Council of Homer, Alaska Amending the FY 

2020 Capital Budget by Appropriating Funds in the Amount of $750,000 from the 

General Fund Fund Balance for the Purpose of Reinitiating and Conducting a U.S. Army 
Corps of Engineers General Investigation Study for the Homer Large Vessel Port 

Expansion. Smith/Lord. Recommended Dates Introduction January 27, 2020 Public 

Hearing and Second Reading February 10, 2020 

Memorandum 20-016 from Port Director as backup 

g. Ordinance 20-07, An Ordinance of the City Council of Homer, Alaska Amending the 

Capital Budget and Authorizing the Expenditure of up to $100,000 in Pass Through 

Funds for Repairing Damage to the Deep Water Dock. City Manager/Public Works 
Director. Recommended dates Introduction January 27, 2020 Public Hearing and 

Second Reading February 10, 2020 

Memorandum 20-017 from Port Director as backup 

h. Resolution 20-010, A Resolution of the City Council of Homer, Alaska Approving a Five 

Year Extension of the Memorandum of Understanding between the City of Homer and 
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HOMER CITY COUNCIL  
SPECIAL MEETING MINUTES 
JANUARY 27, 2020 

 

Kachemak City Regarding the Canyon Trails Subdivision and Road Maintenance on 
Stellers Jay Drive and Golden Plover Avenue. City Manager. Recommend Adoption. 

Moved to Resolutions item d. Aderhold. 

i. Resolution 20-011, A Resolution of the Homer City Council Awarding the Contract for 
the Hazardous Material Survey of the HERC Buildings to the Firm of Environmental 

Management, Inc. of Anchorage, Alaska in the Amount of $7,600 and Authorizing the 

City Manager to Execute the Appropriate Documents. City Manager/Public Works 
Director. Recommend approval. 

Memorandum 20-018 from Public Works Director as backup 

j. Resolution 20-012, A Resolution of the City Council of Homer, Alaska Reopening the 

Homer Accelerated Water and Sewer Program for Citizen Initiated Special Assessment 
Districts Under HCC 17.02.040, Directing the Planning Commission to Provide Input on 

Criteria for Evaluation, and Scheduling a Worksession for Council to Provide Input on 

Appropriate Metrics for the Fiscal Health of the Fund. Mayor/Lord. Recommend 
approval. 

Moved to Resolutions item c. Lord. 

k. Resolution 20-013, A Resolution of the City Council of Homer, Alaska Approving a 

Memorandum of Agreement between the Kenai Peninsula Borough Regarding a 

Regional Application to Assistance to Firefighters Grant Program and Authorizing the 

City Manager to Execute the Appropriate Documents. City Manager. Recommend 

adoption. 

VENUTI/ADERHOLD MOVED TO APPROVE THE RECOMMENDATIONS OF THE CONSENT AGENDA 

AS READ.  

 
There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

VISITORS 

ANNOUNCEMENTS / PRESENTATIONS / REPORTS  (5 Minute limit per report) 

a. Special Meeting Report 

The special meeting was canceled 
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HOMER CITY COUNCIL  
SPECIAL MEETING MINUTES 
JANUARY 27, 2020 

 

b. Committee of the Whole Report 

Councilmember Lord reported Council discussed the items that were moved from the Consent 

Agenda. They also discussed the City Manager next steps addressing scheduling their 
application review on February 3rd, the scoring rubric, and calendaring for telephonic 

interviews; and heard an update on police station project from Public Works Director Meyer.  

c.   Mayor's Report 

i. Brother Asaiah Bates Day February 14, 2020 

ii. Congenital Heart Defect Awareness Week February 7-14, 2020 
 

Mayor Castner announced Congenital Heart Defect Awareness Week and reviewed his travel 

report to Juneau where he participated in meetings regarding the Alaska Marine Highway 
System. 

 

d.   Borough Report 

e.   Library Advisory Board 

f.   Planning Commission 

Scott Smith, Planning Commissioner, reported at their last worksession they had a 

presentation from the Alaska Division of Geological and Geophysical Surveys to discuss an 

update of landslides and coastal erosion studies.  At their regular meeting they approved 

decision and findings documents for CUPs to add a second floor to a business and for multiple 

buildings on a lot on the Sterling highway. They also made recommendations regarding the 
Borough’s Ordinance 2019-24, Subdivision Private Streets and Gated Subdivisions, and 

discussed the Medical Zoning District.  

 

In response to questions, Mr. Smith explained the proposed boundaries of the Medical District 

along the Bartlett Corridor with a couple of extensions toward Main Street, existing medical 

facilities won’t be impacted, and new facilities outside the proposed district would have to use 

the Conditional Use Process. There was brief discussion regarding notification to property 
owners in the area. 

 

g.   Economic Development Advisory Commission 

h.   Parks Art Recreation and Culture Advisory Commission 

i.   Port and Harbor Advisory Commission 

Mark Zieset, Port and Harbor Advisory Commissioner, reported the Commission continues 
discussion on parking needs on the spit and utilizing space appropriately.  They’ve come up 

with some bullet points to submit to Council, that the Commission asks they consider 
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HOMER CITY COUNCIL  
SPECIAL MEETING MINUTES 
JANUARY 27, 2020 

 

regarding the upcoming parking study. He noted the Seattle Boat Show is this week and the 
Harbormaster is there promoting our harbor. 

 

j.   Americans with Disabilities Act Compliance Committee 

PUBLIC HEARING(S) 

a. Ordinance 20-01, An Ordinance of the City Council of Homer, Alaska, Amending the FY 

2020 Operating Budget to Fund Anticipated Repairs to the Seawall by Establishing 

Authority in the 2020 Budget for Emergency Repairs to the Seawall. City Manager. 
Introduction January 13, 2020, Public Hearing and Second Reading January 27, 2020. 

Mayor Castner opened the public hearing.  There were no comments and the hearing was 

closed. 
 

LORD/ADERHOLD MOVED TO ADOPT ORDINANCE 20-01 BY READING OF TITLE ONLY. 

 

There was no discussion. 
 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 
Motion carried.  

 

b. Ordinance 20-02,   An Ordinance of the City Council of Homer, Alaska, Amending the 
Homer City Zoning Map to Rezone Lot 9 Tract A, Nils O Svedlund Subdivision Amended 

Excluding any Portion within Lot 9A Thomas Shelford Subdivision ’68 Addition a Portion 

of the Residential Office (RO) Zoning District, to Central Business (CBD) Zoning District. 
Planning Commission. Introduction January 13, 2020, Public Hearing and Second 

Reading January 27, 2020 

Mayor Castner opened the public hearing.  There were no comments and the hearing was 

closed. 

 

LORD/VENUTI MOVED TO ADOPT ORDINANCE 20-02 BY READING OF TITLE ONLY 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 
Motion carried.  

 

b. Ordinance 20-03, An Ordinance of the City Council of Homer, Alaska Amending Homer 
City Code 21.70.040, Permit Terms to Require an As-Built Survey be Submitted to the 
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HOMER CITY COUNCIL  
SPECIAL MEETING MINUTES 
JANUARY 27, 2020 

 

City Planner After Completion of any Building or Structure. Planning Commission. 
Introduction January 13, 2020, Public Hearing and Second Reading January 27, 2020 

Mayor Castner opened the public hearing.   

 

Larry Slone, city resident, shared his disagreement with this amendment because increased 

regulation and the added expense to a property owner.   

LORD/ADERHOLD MOVED TO ADOPT ORDINANCE 20-03 BY READING OF TITLE ONLY.  

Councilmember Evensen commented he’s on the fence about requiring as-built surveys, he’s 

talked to staff and understands the need, but also has concerns about the financial burden to 

property owners, and potential challenges of finding a qualified person who offers the service. 
He noted it wouldn’t be required for a building less than 200 square feet, and a lot of sheds 

wouldn’t be impacted. 

Councilmember Smith understands the property owner concerns, but we have a permitting 
process where plans are submitted to the Planning office, then there isn’t a way to ensure they 

followed what they’re permitted to do.  There are too many people who’ve taken great license 

and build to close to, or in to, the setback, then it becomes a problem to everyone else.   

Councilmember Lord concurred with Mr. Smith and emphasized the importance as density 
increases in the City. This change is borne out of problems and this seems like a reasonable 

solution.  

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

c. Ordinance 20-04, An Ordinance of the City Council of Homer, Alaska Amending the 

Capital Budget and Authorizing $20,825 Additional Pass Through Funds for the Alaska 
Department of Transportation (ADOT) Lake Street Project. City Manager/Public Works 

Director. Introduction January 13, 2020, Public Hearing and Second Reading January 

27, 2020 

Mayor Castner opened the public hearing.  There were no comments and the hearing was 
closed. 

 

LORD/VENUTI MOVED TO ADOPT ORDINANCE 20-04 BY READING OF TITLE ONLY.  

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 
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HOMER CITY COUNCIL  
SPECIAL MEETING MINUTES 
JANUARY 27, 2020 

 

Motion carried.  
 

d. Ordinance 20-05, An Ordinance of the Homer City Council Adopting the Industrial Waste 
Disposal Permit. City Manager. Introduction January 13, 2020, Public Hearing and 

Second Reading January 27, 2020 

Mayor Castner opened the public hearing.  There were no comments and the hearing was 

closed. 
 

LORD/EVENSEN MOVED TO ADOPT ORDINANCE 20-05 BY READING OF TITLE ONLY. 

 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 

Motion carried.  

 

ORDINANCE(S) 

CITY MANAGER'S REPORT 

a. City Manager's Report 

Councilmembers Smith and Evensen shared their interest in having Parks, Art, Recreation and 

Culture Advisory Commission evaluate the land sale and provide some recommendations to 
Council.  City Manager Koester said she’ll work with them to draft a memo making that request 

for the next meeting.  

 
Councilmember Venuti commented regarding the Beluga Slough trail extension and that it’s a 

unique opportunity to move forward. City Manager Koester noted this is something proposed 

by outside organizations but could meet with her to discussion options for the City.  
 

PENDING BUSINESS 

NEW BUSINESS 

a. Memorandum 20-020 from City Manager Re: City Manager Hiring Next Steps 

City Manager Koester noted Council discussed this topic during Committee of the Whole.  

Mayor Castner reviewed the memos deliverables and re-established Council’s concurrence on 

the following items: 

 February 3rd Special Meeting and February 12th and 14th for telephonic interviews,  

 HR collation of interview questions, and  
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HOMER CITY COUNCIL  
SPECIAL MEETING MINUTES 
JANUARY 27, 2020 

 

 rubric with broader scoring criteria 
 

b. Memorandum 20-021 from Planning Commission Re: Recommendations on KPB 

Ordinance 2019-24 Subdivision Private Streets & Gated Subdivisions. 

LORD/ADERHOLD MOVED TO APPROVE THE MEMORANDUM FROM THE PLANNING 

COMMISSION AND SUBMIT IT TO THE BOROUGH ASSEMBLY.  

 

There was brief discussion that this memorandum includes the recommendations from the 
Planning Commission, as requested and Resolution 20-014 is a statement from the Council. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 

Motion carried. 

 
RESOLUTIONS 

a. Resolution 20-014, A Resolution of the City Council of Homer, Alaska Requesting the 

Kenai Peninsula Borough not to Enact Ordinance 2019-24(S) Adopting KPB Chapter 
20.80, Subdivisions Private Streets and Gated Subdivisions. Lord.  

LORD/VENUTI MOVED TO ADOPT RESOLUTION 20-014 BY READING OF TITLE ONLY.  

Councilmember Lord explained it came to her attention that the City of Kenai submitted a 
similar ordinance.  As a home-rule city they had concerns that there were concerns that enough 

consideration hadn’t been given to the change.  She also explained there is existing Borough 

code where a gated subdivision or private street can be developed in a new subdivision, and 
also a way to convert public roads to private roads through an exception process. In looking at 

other borough communities comments and our Planning Commissions memo, this feels like it 

hasn’t been worked through the communities very well and she doesn’t think its high on our 

priority list to be devoting commission and staff time to.  

VOTE: NON OBJECTION: UNANIMOUS CONSENT. 

Motion carried.  

b. Resolution 20-015, A Resolution of the City Council of Homer, Alaska Awarding the 
Contract for the Homer Airport Terminal Roof Replacement Project to a Firm to be 

Announced in an Amount to be Disclosed and Authorizing the City Manager to Execute 

the Appropriate Documents. City Clerk. 
 

Resolution 20-015(S), A Resolution of the City Council of Homer, Alaska, Awarding the 

Contract for the Homer Airport Terminal Roof Replacement Project to the firm of Homer 
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HOMER CITY COUNCIL  
SPECIAL MEETING MINUTES 
JANUARY 27, 2020 

 

Roofing, LLC of Homer, Alaska in the Amount of $93,400, and Authorizing the City 
Manager to Execute the Appropriate Documents. City Clerk.  

 

LORD/VENUTI MOVED TO ADOPT RESOLUTION 20-015 BY READING OF TITLE ONLY.  

There was no discussion. 

VOTE (substitution): NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

LORD/VENUTI MOVED TO SUBSTITUTE RESOLUTION 20-015(S) FOR 20-015.   

Councilmember Evensen commented he was pleased it went to a local bidder. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

c. Resolution 20-012, A Resolution of the City Council of Homer, Alaska Reopening the 

Homer Accelerated Water and Sewer Program for Citizen Initiated Special Assessment 
Districts Under HCC 17.02.040, Directing the Planning Commission to Provide Input on 

Criteria for Evaluation, and Scheduling a Worksession for Council to Provide Input on 

Appropriate Metrics for the Fiscal Health of the Fund. Mayor/Lord. HAWSP  

LORD/EVENSEN MOVED TO ADOPT RESOLUTION 20-012 BY READING OF TITLE ONLY. 

ADERHOLD/LORD MOVED TO AMEND AND REPLACE LINES 50-52 WITH THE FOLLOWING TEXT: 

WHEREAS, ALTMAN & ROGERS CO. FOUND, AND MANAGEMENT CONCURRED, THAT WHEN THE 

WATER AND SEWER UTILITY FUND WAS CONVERTED FROM AN ENTERPRISE FUND TO A SPECIAL 
REVENUE FUND IN 2010, THE BEGINNING BALANCES FOR THE UTILITY OPERATIONS AND 

HAWSP FUNDS WERE INCORRECTLY REPORTED AND RECOMMENDED A TRANSFER OF $3.1 

MILLION FROM UTILITY OPERATIONS INTO HAWSP TO PROPERLY REFLECT BALANCE, WHICH 
WAS ACCOMPLISHED BY ORDINANCE 19-58. 

Councilmember Aderhold explained this amendment corrects the dollar amount and clarifies 

the reasoning to re-open the program. 

VOTE (amendment): NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

ADERHOLD/LORD MOVED TO AMEND AND REPLACE LINE 78 WITH THE FOLLOWING BULLET 

TEXT: THE CURRENT METHOD FOR ESTABLISHING HAWSP SADS IS FIRST COME FIRST SERVED, 
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TRACKED BY THE CLERK’S OFFICE. IS THIS THE MOST APPROPRIATE METHOD OR SHOULD A 
DIFFERENT METHOD BE EMPLOYED? 

 

Councilmember Aderhold explained this clarifies the question of the last bullet point regarding 
looking at alternative methods. 

 

VOTE (amendment): NON OBJECTION: UNANIMOUS CONSENT 
 

Motion carried.  

 

Councilmember Lord noted there is a worksession scheduled for March 9th to address the 

topics referenced in the resolution.  

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 

Motion carried. 

 

d. Resolution 20-010, A Resolution of the City Council of Homer, Alaska Approving a Five 

Year Extension of the Memorandum of Understanding between the City of Homer and 

Kachemak City Regarding the Canyon Trails Subdivision and Road Maintenance on 
Stellers Jay Drive and Golden Plover Avenue. City Manager. 

ADERHOLD/LORD MOVED TO POSTPONE TO FEBRUARY 10, 2020. 

There was brief comment the City is waiting for a response from Kachemak City regarding the 

MOU. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

COMMENTS OF THE AUDIENCE 

Dennis Young, President of ILW Alaska Longshore Division, commented regarding M/V Iberain 
Bulker that came into port in Homer. It was the first time in Homer’s history to have a vessel 

intending to have cargo loaded without local longshoremen performing the tasks. That vessel 

didn’t met Coast Guard requirements, and the Tufty came in to load. He explained all the major 

ports across the State have labor agreements and union longshoremen that have historically 
performed the loading and unloading of foreign cargo vessels. He had conversations with the 

Harbormaster, but then read a statement the Harbormaster made to the newspaper that the 

city wanted to be competitive port and that’s why it’s an open port, and he finds that puzzling. 
Homer is only competing with itself as there isn’t a port near that has the ability to do what the 

Port of Homer port can do. It’s the only terminus this side of the peninsula has. He encouraged 

seriously considering and protecting the work opportunity for the local longshoremen.  
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Larry Slone, city resident, commented regarding Ordinance 20-03, he commented taking it to 
the next step of health benefits and the city’s responsibility for the physical health of the 

resident. He requested the city provide masks to residents in response to the Coronavirus 

outbreak.  
 

COMMENTS OF THE CITY ATTORNEY 

City Attorney Gatti was not in attendance. 

COMMENTS OF THE CITY CLERK 

City Clerk Jacobsen announced an opening on the Library Advisory Board.  

COMMENTS OF THE CITY MANAGER 

City Manager Koester had no comments.  

COMMENTS OF THE MAYOR 

Mayor Castner had no comments.  

COMMENTS OF THE CITY COUNCIL 

Councilmember Evensen said he enjoyed the recent library tour and was impressed to learn 

that up to 450 people come through the library daily. He appreciated the staff’s time and 

information. He will be absent from the next meeting.  

 

Councilmember Venuti commented about impacts of the reduced ferry service to the high 
school and shared an example that the Debate Team budgeted last year for travel to Juneau 

using the ferry and now have to find funding to fly. She appreciates the Mayor’s participation 

in the meetings and hope it makes an impact on getting ferry service back. She thanked Mr. 

Young for his comments regarding Longshoremen, and reminded listeners about the 
upcoming Winter Carnival.  

 

Councilmember Lord noted the Governor’s state of the State address is happing now. She 
signed up to be on the AML Legislative Committee and she’ll provide updates on their 

meetings. There is a lot going on and information can be found at akleg.gov, the Legislative 

Information Office in town, and live streaming Gavel to Gavel. The Paul Banks PTA is hosting a 
budget 101 for school funding on Thursday at Paul Banks. She said it’s been a tough couple of 

weeks and recalled her Grad School advisor explaining the most important things are being 

kind to children, respecting your elders, and telling the people you love that you love them.  

 
Councilmember Smith also thanked Mr. Young for his comments about Longshoremen, and 

shared briefly about his time working as a Longshoreman, it’s difficult and dangerous labor. 

He commented about the importance of taking ownership in being prepared in the case of an 
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emergency, and noted the Kenai Peninsula Borough has information on emergency 
preparedness, as well as the Homer Volunteers Fire Department.  He commented about Dave 

Schroer, Councilmember in the early 70’s and people characterized him by things he didn’t 

agree with, but the great thing is we can have diversity in opinion and still get along and be 
great neighbors. He thanked everyone how participated and helped with the Celebration of 

Life for Gary Thomas, he appreciated Gary and the difference he made for us. Brendan Rider, a 

young man in his mid-20’s, died from pneumonia recently, so we need to be proactive in taking 
care of our personal health. Kobe Bryant also died recently.  There’s no clock, and it goes back 

to the sage advice of Rachel’s advisor, to do what’s important. 

 

Councilmember Aderhold agreed she’s feeling the loss in the community and worldwide. 

We’ve also lost Marge Tillion and Ron Senungetuk, it makes Homer feel a little smaller. 

Wednesday is Project Homeless Connect, she’s thrilled that people stepped up to make this 

happen and is sorry she’s unable to participate this year. In talking about how different 
departments go above and beyond, she recognized the Library staff and their efforts in 

bringing together the 2020 Lit Lineup, the categories and lineup they’ve put together is great 

and loves that our librarians put their time and effort in highlighting books for a wide variety 
of people to read over the year. She recalled a story of her Master’s Advisor getting some grief 

over eating meat among a group with some vegetarians, and referring to her Coke as porpoise 

blood. 

 
Councilmember Hansen-Cavasos thanked the Council for excusing her at the last meeting, she 

had the opportunity to travel to Oregon to visit the college her daughter has been accepted to. 

She also toured of the library, it was great and what stood out to her was that everyone is 
treated the same when they come in the door, regardless of who they are or their 

circumstances.  She noted that South Peninsula Hospital is good about putting out 

information, and people can go to their local provider, whoever they see in the community, 
and get useful information on masks. 

 

ADJOURN 

There being no further business to come before the Council Mayor Castner adjourned the 
meeting at 7:27 p.m. The next Regular Meeting is Monday, February 10, 2020 at 6:00 p.m., 

Committee of the Whole at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles 

Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
 

      

Melissa Jacobsen, MMC, City Clerk 

 

Approved:     
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HOMER CITY COUNCIL UNAPPROVED 
SPECIAL MEETING MINUTES 
FEBRUARY 3, 2020 

 

Session 20-03 a Special Meeting of the Homer City Council was called to order on February 3, 

2020 by Mayor Ken Castner at 4:00 p.m. at the City Hall Cowles Council Chambers located at 

491 E. Pioneer Avenue, Homer, Alaska. 

PRESENT: COUNCILMEMBERS: ADERHOLD, HANSEN-CAVASOS, LORD, SMITH, 

VENUTI 

 

TELEPHONIC: COUNCILMEMBER EVENSEN 

 

STAFF: CITY MANAGER KOESTER 

  DEPUTY CITY CLERK KRAUSE 

  DEPUTY HARBORMASTER CLARKE 

  PERSONNEL DIRECTOR BROWNING 

  INFORMATION TECHNOLOGY MANAGER POOLOS 

 

City Council agreed by Consensus to allow Councilmember Evensen to participate 

telephonically. 

AGENDA APPROVAL 

 

City Council approved the agenda by Consensus. 

 

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA 

 

PENDING BUSINESS 

 

NEW BUSINESS 

a. Review of City Manager Applications and Selection of Applicants to Schedule for 
Telephonic Interviews  

Mayor Castner inquired if there was Consensus among Council to select applicants from the 

three sections starting with Section C first then each proceeding Section to discuss further. 
 

There was a brief discussion on extending the application period since there was some concern 

expressed on the lack of qualified applicants in the number of applications received. There was 

consensus against that idea at this time with Councilmembers expressing that there were 
several candidates that deserved a further review and that they can re-open the application 

period if Council did not find suitable applicants from the applications received. 
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Mayor Castner then requested Council to select candidates from each section for further 
discussion and consideration. 

 

The following candidates were nominated by consensus of the Council from Section C: 
- Curtis Wilson 

- Jeffrey Barker 

 
The following candidates were selected by Council from Section B: 

- Jefferson Dubel 

- Michael Klimmish 

- Michael Bork 

 

Mayor Castner then requested the top candidates from Section A from each Councilmember: 

- Randy Robertson 
- Cynthia Northrup 

- George Zoukee 

- Adam Hammatt 
- Abul Hassan 

- Susanna Stinnett 

 
Councilmember Evensen disconnected at 4:11 p.m. Several attempts were made to connect 

with Councilmember Evensen by Staff. It was determined that the teleconference line was 

working appropriately and that connection issues were on the other end at Councilmember 

Evensen’s location. 
 

City Council and Mayor Castner discussed the various attributes of the Section A candidates 

and the process to reducing the candidates. Council moved a couple of members to the 
alternate group for various reasons. The listing below represents the candidates that were 

identified as top tier and it was agreed to reduce from that listing to the next phase of 

telephone interviews: 
- Randy Robertson 

- Cynthia Northrup 

- Adam Hammatt 

- Abul Hassan 

- Susanna Stinnett 

- George Zoukee 

 
Discussion ensued on each candidate in alphabetical order and using the scoring process City 

Council refined the list to the following candidates for telephonic interviews: 

- Adam Hammatt 
- Cynthia Northrup 

- Randy Robertson 

- George Zoukee 
- Michael Bork 

 

Personnel Director Browning provided clarification on the telephone interview process and 

background/reference check process. These would be available for the face to face interviews. 
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COMMENTS OF THE AUDIENCE 

COMMENTS OF THE MAYOR 

 
Mayor Castner thanked everyone for their input. He also extended his appreciation for Deputy 

Harbormaster Clarke and Personnel Director Browning attending the meeting. 

 
COMMENTS OF THE CITY COUNCIL 

 

COMMENTS OF THE CITY MANAGER 
 

City Manager Koester reminded the Councilmembers that they would be providing Personnel 

Director Browning interview questions and she will then have a draft of those questions 

compiled for the packet for Monday, February 10, 2020. 
 

COMMENTS OF THE CITY CLERK 

 
ADJOURN 

There being no further business to come before the Council Mayor Castner adjourned the 
meeting at 5:25 p.m. The next Regular Meeting is Monday, February 10, 2020 at 6:00 p.m., 

Committee of the Whole at 5:00 p.m. There will be Special Meetings at 4:00 p.m. on Wednesday, 

February 12, 2020 and Friday, February 14, 2020. All meetings scheduled to be held in the City 
Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
 

      

Renee Krause, MMC, Deputy City Clerk 

 

Approved:     
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Memorandum 20-024 

TO:  HOMER CITY COUNCIL 

FROM:  MAYOR CASTNER 

DATE:  FEBRUARY 4, 2020 

SUBJECT: RE-APPOINTMENTS TO THE PARKS, ART, RECREATION & CULTURES ADVISORY 

COMMISSION  

Clark Fair,  Ingrid Harrald and Peter Roedl are reappointed to the Parks, Art, Recreation & 

Culture Advisory Commission.  

Clark Fair and Peter Roedl terms will expire The terms expire October 31, 2022. 

Ingrid Harrald’s term will expire October 31, 2023. 

  

Recommendation: Confirm the reappointments of Clark Fair, Ingrid Harrald and Peter Roedl 

to the Parks, Art, Recreation & Culture Advisory Commission.  
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Memorandum 20-027 

TO:  City Council 

THROUGH: Katie Koester 

FROM:  Andrea Browning, HR 

DATE:  February 5, 2020 

SUBJECT: City Manager Interview Questions and Telephonic Interview Schedule 

 
 
Telephonic Interview Schedule for City Manager candidates: 

 

Wednesday, February 12th 

4:00pm    Michael Bork 
5:00pm    George Zoukee 

 

Friday, February 14th  

4:00pm    Randy Robertson 
5:00pm     Adam Hammatt 

 
 

Candidates listed above were given electronic copies of the 2020/21 Budget, as well as the Capital Improvement Plan.  
Background Authorizations were sent to each candidate and those are underway.  Applicant Cynthia Northrop advised 
the City that she has accepted another City Manager position, and removed herself from consideration. 

 
Attached are the interview questions as submitted by City Council members, broken down by suggested telephonic vs. 

in-person interview questions.   

 

Please keep in mind that all applicants must be asked the same interview questions.  If a candidate answers part of a 

question within a previous reply, each question still must be asked in order to afford the candidate the opportunity to 

answer the question more thoroughly.   
 
Follow-up questions are expected and encouraged.  If Council members would like clarification on any portion of a 
candidate’s application- qualifications, why they want to leave their current or past position(s), the most appropriate 

time to ask this would be after the first question on the telephonic list. 

 
Action to be taken:  Revision of telephonic and in-person interview questions 
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Telephonic Interview Questions 

 

1. What interests you about the City Manager position in Homer? 

2. You will be providing leadership for over 100 employees, please describe your 

approach to management. 
3. How and when do you delegate responsibility & authority?  

4. How do you educate, encourage, and motivate your staff?  

5. What do you think the primary role of the City Manager is relative to involvement with 

the community and accessibility to the public? 
6. How would you deal with citizen complaints and have you had any experience with 

lawsuit resolution? 

7. What do you perceive to be the City Manager’s role in working with the governing 

body, City Attorney, and Clerk? 

8. What experiences have you had with labor relations, personnel matters, and 
grievance procedures? 

9. What is your approach to risk management as it pertains to municipal government? 

10. Describe your thoughts on the role of government and its relationship to the private 

sector. 
11. Describe your philosophy and experience regarding the relationship between private 

development and planning and zoning. 

12. Please describe your experience with budget preparation, presentation, and 
implementation. Explain the outcomes of various budget processes, and any 

challenges you’ve encountered from budget development through Council adoption.  

13. Have you reviewed our 2020/21 Budget? What is your impression of our financial 

condition? 

14. Have you read our comprehensive plan, climate action plan, and other city plans? 

What are your impressions or thoughts? 

15. What is your experience with state and federal agencies? Do you feel comfortable 

lobbying on behalf of the City?  
16. Please identify what you feel are your strengths and weaknesses. 

17. If you are selected as City Manager, what would your plan be for the first 30 days? 

18. Do you have any questions for us? 
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In-Person Interview Questions 

1. What challenges and opportunities do you foresee as the City Manager of Homer? 

2. What are your expectations of the governing body in relation to yourself and city staff? 

3. How do you build trust with a new team? 
4. Have you ever had to discipline, demote, or fire an employee? Please elaborate. 

5. Have you taken part in mediation, fact finding, or arbitration? Which ones? Please 

explain your experience in such processes including your role/level of involvement 

and your thoughts regarding the outcomes of these experiences. 

6. Describe your management style in relation to communicating, decision-making, 
morale-building, and effecting change.  What do you do to maintain your leadership 

and management skills? 

7. What is your experience preparing budgets and having them approved by an elected 

body? What challenges did you encounter as part of that process? 

8. How and when do you communicate with the governing body? 

9. How do you deal with special interest or single interest groups? 

10. How do you deal with the news media? 

11. What is the best way for an administrator to deal with an angry constituent? 

12. Describe a professional accomplishment that you feel best demonstrates your skill as 

a City Manager? 

13. What is your experience with employee benefits administration, group health 

insurance, and risk management? 

14. Describe your experience being at a bargaining table and actively engaged in 

negotiating an agreement? 

15. Describe the most successful capital improvement project you were responsible for 

and what made it successful? 

16. Please describe your experience with: land use planning, municipal facilities 

expansion, police and fire. 

17. What is your experience with debt financing? 

18. Do you have any questions for us? 
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ORDINANCE REFERENCE SHEET 

  2020 ORDINANCE 
ORDINANCE 20-09 

 

An Ordinance of the City Council of Homer, Alaska Accepting and Appropriating the FY20 State 
of Alaska Community Assistance Program Payment in the Amount of $152,080.41 to the Old 

Middle School Capital Asset Repair and Maintenance Allowance Fund. 

 

Sponsor: City Manager  
 

1. City Council Regular Meeting February 10, 2020 Introduction  
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

ORDINANCE 20-09 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

ACCEPTING AND APPROPRIATING THE FY20 STATE OF ALASKA 7 

COMMUNITY ASSISTANCE PROGRAM PAYMENT IN THE AMOUNT 8 

OF $152, 080.41 TO THE OLD MIDDLE SCHOOL CAPITAL ASSET 9 

REPAIR AND MAINTENANCE ALLOWANCE FUND.     10 

 11 

WHEREAS, In FY19 the City of Homer received $177,172.05 from the Community 12 

Assistance Program (CAP), which was allocated to the Police Station Fund; and 13 

 14 

WHEREAS, The FY20 payment for Homer is $152,080.41; and 15 

 16 

WHEREAS, The application for the FY20 Community Assistance Program funds 17 

indicated the City of Homer would designate those funds towards City reserves, specifically the 18 

Old Middle School (HERC) Depreciation Account (now referred to as the Old Middle School 19 

Capital Asset Repair and Maintenance Allowance (CARMA) Fund) as reported in the May 13, 20 

2019 City Manager’s Report; and 21 

 22 

WHEREAS, Fiscal year 2020 CAP funds would be used towards the HERC demolition/new 23 

community recreation center, which is the top large 2020 priority adopted by the body; and    24 

 25 

WHEREAS, Although this ordinance accepts and transfers FY20 Community Assistance 26 

Program funds into the Old Middle School CARMA account, it does not authorize an 27 

expenditure or limit the Council in the future from designating those funds for a different 28 

purpose as long as that purpose is reported to the State. 29 

 30 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:  31 

 32 

Section 1. The Homer City Council hereby accepts and appropriates a 2020 Community 33 

Assistance Program Payment in the amount of $152,080.41 to the Old Middle School CARMA 34 

fund as follows: 35 

 36 

Revenue: 37 

 38 

Description      Amount 39 

FY2020 Community Assistance Program               $152,080.41 40 

 41 

 42 

32



Page 2 of 2 
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CITY OF HOMER 

 

Transfer: 43 

 44 

Description      Amount 45 

Old Middle School CARMA    $152,080.41 46 

 47 

Section 2.  This ordinance is a budget ordinance only, is not permanent in nature and 48 

shall not be codified. 49 

 50 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of    51 

 , 2020. 52 

 53 

       CITY OF HOMER 54 

 55 

_____________________________ 56 

       KEN CASTNER, MAYOR  57 

 58 

 59 

 60 

ATTEST:  61 

 62 

_____________________________ 63 

MELISSA JACOBSEN, MMC, CITY CLERK  64 

 65 

YES:  66 

NO:  67 

ABSTAIN:  68 

ABSENT:  69 

 70 

First Reading: 71 

Public Hearing: 72 

Second Reading: 73 

Effective Date:   74 

 75 

Reviewed and approved as to form. 76 

 77 

    78 

Katie Koester, City Manager  Michael Gatti, City Attorney 79 

 80 

Date:    Date:   81 

 82 

Fiscal Note: The transfer of funds will increase the Old Middle School CARMA Fund from 83 

$187,818 to $339,898.41 84 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

RESOLUTION 20-017 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

DELEGATING AUTHORITY TO IMPLEMENT, ADMINISTER AND 7 

ENFORCE THE PROVISIONS OF THE UNIFORM CODE TO THE 8 

ALASKA INTERGOVERNMENTAL REMOTE SALES TAX COMMISSION 9 

AND SUPPORTING ADOPTION OF KENAI PENINSULA BOROUGH 10 

ORDINANCE 2020-03. 11 

WHEREAS, The City of Homer became a member of the Alaska Remote Seller Sales Tax 12 

Commission (“the Commission”) with the passage of Resolution 19-077; and 13 

WHEREAS, The purpose of the Commission is to implement a single-level statewide 14 

sales tax administration for the collection and remittance of sales tax for goods and services 15 

sold by remote sellers (i.e. internet orders); and 16 

WHEREAS, Per the Alaska Intergovernmental Remote Seller Sales Tax Agreement, each 17 

member municipality must adopt the Alaska Uniform Remote Seller Sales Tax Code as adopted 18 

by the Commission’s Board of Directors (“Uniform Code”); and 19 

WHEREAS, The Commission adopted the Uniform Code on January 6, 2020; and 20 

WHEREAS, The Kenai Peninsula Borough has proposed adopting the Uniform Code by 21 

Kenai Peninsula Borough Ordinance 2020-03, which will amend Title 5 of the Kenai Peninsula 22 

Borough Code of Ordinances; and 23 

WHEREAS, Section 9.16.040 of the Homer City Code incorporates Kenai Peninsula 24 

Borough Code of Ordinances applicable to the levy and collection of the sales tax as if fully 25 

incorporated in the Homer City Code; and  26 

WHEREAS, Section 4 of the Kenai Peninsula Borough Ordinance 2020-03 authorizes the 27 

Commission to implement, administer and enforce the provisions of the Uniform Code on 28 

behalf of the Borough. 29 

NOW, THEREFORE, BE IT RESOLVED By the City Council of Homer, Alaska that the City 30 

concurs with the Kenai Peninsula Borough’s authorization and delegation of authority to the 31 

Alaska Intergovernmental Remote Sales Tax Commission to implement, administer and 32 

enforce the provisions of the Uniform Code on behalf of the City of Homer and supports 33 

adoption of Kenai Peninsula Borough Ordinance 2020-03. 34 

 35 

PASSED AND ADOPTED by the Homer City Council this 10th day of February, 2020.  36 

34
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 37 

CITY OF HOMER 38 

 39 

             40 

       KEN CASTNER, MAYOR  41 

 42 

ATTEST:  43 

 44 

________________________________ 45 

MELISSA JACOBSEN, MMC, CITY CLERK 46 

 47 

Fiscal note: N/A 48 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Lord 3 

RESOLUTION 20-018 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 6 

SUPPORTING THE RECERTIFICATION OF THE PRINCE WILLIAM 7 

SOUND REGIONAL CITIZENS ADVISORY COUNCIL BY THE UNITED 8 

STATES COAST GUARD TO BE THE REGIONAL CITIZENS ADVISORY 9 

COUNCIL FOR PRINCE WILLIAM SOUND AND AFFECTED ENTITIES BY 10 

THE TANKER EXXON VALDEZ OIL SPILL. 11 

 12 

WHEREAS, The Prince William Sound Regional Citizens Advisory Council (PWSRCAC) was 13 

created in 1989 and certified by the United States Coast Guard (USCG) in 1990 as mandated by the 14 

Oil Pollution Act of 1990; and 15 

 16 

WHEREAS, The USCG requires the recertification of a Citizens Advisory Council annually 17 

with the third year recertification requiring comments from the public; and 18 

 19 

WHEREAS, The PWSRCAC was created to provide citizens a voice in promoting the 20 

environmentally safe operation of the Valdez Marine Terminal and associated tankers; and 21 

 22 

WHEREAS, The City of Homer, Alaska, has been a member entity of the PWSRCAC since its 23 

creation; and 24 

 25 

WHEREAS, The City of Homer, Alaska, experienced the effects of the Tanker Exxon Valdez 26 

Oil Spill; and 27 

 28 

WHEREAS, The City of Homer, Alaska, recognizes the value in citizen input on the 29 

environmentally safe operation of the Valdez Marine Terminal and its associated tankers. 30 

 31 

 NOW,  THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska supports the 32 

recertification of the PWSRCAC as its Regional Citizens Advisory Council promoting the 33 

Environmentally Safe Operation of the Valdez Marine Terminal and associated tankers. 34 

 35 

PASSED AND ADOPTED by the City Council this 10th day of February, 2020. 36 

 37 

CITY OF HOMER 38 

 39 

              40 

        KEN CASTNER, MAYOR 41 

 42 

ATTEST: 43 

 44 

       45 

MELISSA JACOBSEN, MMC, CITY CLERK 46 

 47 
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ORDINANCE REFERENCE SHEET 

  2020 ORDINANCE 
ORDINANCE 20-06 

 

An Ordinance of the City Council of Homer, Alaska Amending the FY 2020 Capital Budget by 
Appropriating Funds in the Amount of $750,000 from the General Fund Fund Balance for the 

Purpose of Reinitiating and Conducting a U.S. Army Corps of Engineers General Investigation 

Study for the Homer Large Vessel Port Expansion.  

 
Sponsor: Smith/Lord  

 

1. City Council Regular Meeting January 27, 2020 Introduction  
 

a. Memorandum 20-016 from Port Director as backup 

b. 2019 Homer PAS Final Report Executive Summary 
c. Letter to B. Huber Re: Large Vessel Harbor and attachments 

 

 

2. City Council Regular Meeting February 10, 2020 Public Hearing & Second Reading 
 

a. Memorandum 20-016 from Port Director as backup 

b. 2019 Homer PAS Final Report Executive Summary 

c. Letter to B. Huber Re: Large Vessel Harbor and attachments 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Smith/Lord 3 

ORDINANCE 20-06 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

AMENDING THE 2020 CAPITAL BUDGET BY APPROPRIATING 7 

FUNDS IN THE AMOUNT OF $750,000 FROM THE GENERAL FUND 8 

FUND BALANCE FOR THE PURPOSE OF REINITIATING AND 9 

CONDUCTING A U.S. ARMY CORPS OF ENGINEERS GENERAL 10 

INVESTIGATION STUDY FOR THE HOMER LARGE VESSEL PORT 11 

EXPANSION.  12 

 13 

WHEREAS, The City Council has identified the Homer Large Vessel Port Expansion as its 14 

top priority Capital Improvement Project (CIP); and 15 

 16 

 WHEREAS, In 2019 the City and the U.S. Army Corps of Engineers (USACE) completed a 17 

Planning Assistance for States(PAS) study that took a high level look at the costs and benefits 18 

of expanding the City’s port facility to include a large vessel harbor providing safe moorage for 19 

vessels up to 250 feet; and 20 

 21 

 WHEREAS, The results from that PAS study showed a positive economic cost to benefit 22 

ratio and the USACE, anticipating a positive Section 905(b) analysis and the development of a 23 

Project Management Plan, placed the Homer Port Expansion General Investigation Study on 24 

their 2020 work plan budget, as well as their 2021 regular budget, to secure funds for their 25 

share of that study; and 26 

 27 

 WHEREAS, In 2007 the City and the State of Alaska Department of Transportation (DOT) 28 

entered into a Memorandum of Agreement to share the non-federal costs of the General 29 

Investigation of Homer’s port expansion study; and 30 

 31 

 WHEREAS, Staff shared the results of the PAS study with ADOT and have been working 32 

to secure a financial commitment from the State for the purpose of resuming and completing 33 

the General Investigation that we started in 2007; and  34 

 35 

WHEREAS, The cost of this study will be shared between the USACE (50%), the State 36 

DOT (25%), and the City (25%) with the USACE contributing $1,500,000; the State $750,000; and 37 

the City $750,000; and 38 

 39 

 WHEREAS, The General Investigation will cover planning aspects needed to build a 40 

large vessel port at the Homer Spit including, but not limited to: breakwater basin design, 41 

economic factors, environmental, geo-physical, construction methods and costs.  The end 42 
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result of the study will provide an end Benefit Cost Ratio that will justify federal funding for 43 

final construction; and 44 

 45 

WHEREAS, The purpose of this ordinance is to budget for the City’s commitment for the 46 

cost of completing a General Investigation Study for the Homer CIP-listed Large Vessel Port 47 

Expansion, and thereby take the next step in building a port expansion that will address both 48 

the navigational safety concerns that come from current overcrowding as well as support 49 

emerging regional and national economic opportunities; and  50 

 51 

WHEREAS, It is appropriate that the City participate in funding the General Investigation 52 

study as the new Large Vessel Port will magnify our current Port and  Harbor’s vital 53 

contribution to the  City of Homer’s overall economic growth,  health and welfare. 54 

 55 

 NOW THEREFORE, THE CITY OF HOMER ORDAINS:   56 

 57 

Section 1: The FY 2020 Capital budget is hereby amended by appropriating funds in the 58 

amount of $750,000.00 from the General Fund Fund Balance for the purpose of conducting a 59 

General Investigation Study in partnership with the U.S. Army Corps of Engineers and the 60 

Alaska Dept. of Transportation for the Homer Large Vessel Port Expansion, as follows: 61 

 62 

 Account No.   Description:   Amount: 63 

     U.S. ACE General  $750,000.00 64 

     Investigation Study- 65 

     Large Vessel Port 66 

     Expansion  67 

 68 

Section 2:  The Finance Department is directed to establish a project account for the 69 

Large Vessel Harbor to track all project related expenses. 70 

 71 

Section 3: This is a budget amendment ordinance and shall not be codified. 72 

 73 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of ____________, 74 

2020. 75 

 76 

 77 

 78 

 79 

       CITY OF HOMER 80 

 81 

_____________________________ 82 

       KEN CASTNER, MAYOR  83 

 84 
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ATTEST:  85 

 86 

_____________________________ 87 

MELISSA JACOBSEN, MMC, CITY CLERK  88 

 89 

YES:  90 

NO:  91 

ABSTAIN:  92 

ABSENT:  93 

 94 

First Reading: 95 

Public Hearing: 96 

Second Reading: 97 

Effective Date:   98 

 99 

Reviewed and approved as to form. 100 

 101 

              102 

Katie Koester, City Manager     Michael Gatti, City Attorney 103 

 104 

Date:        Date:       105 
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Memorandum 20-016 

TO:    HOMER CITY COUNCIL 

THROUGH: KATIE KOESTER, CITY MANAGER 

FROM:   BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER 

DATE:  JANUARY 21, 2020 

SUBJECT: RE: FUNDING FOR USACE GENERAL INVESTIGATION STUDY-PORT EXPANSION 

Homer’s Port & Harbor is a regional port, serving the needs of commercial vessels operating across 

southcentral and western Alaska in the maritime industrial, marine transportation, and commercial 
fishing industries.  Over time, demand has outgrown Homer harbor’s ability to safely and efficiently 

serve this fleet.  Certain sizes of commercial vessels can’t access the port and harbor due to depth 

limits and configuration of the harbor entrance.  Those that can find harbor moorage at capacity.  Even 
after rafting large vessels three to four deep on the moorage floats, Homer annually turns away 40-60 

vessels requesting to home port.    

The City has identified a new large vessel harbor as its highest priority capital project to (1) meet 

current need, (2) address overcrowding and associated navigational safety concerns and high 
maintenance costs, and (3) support emerging regional and national economic opportunities such as 

the opening of the Arctic for transportation and resource development. 

High demand combined with favorable changes in cost drivers (new local sources of more 
competitively priced building materials and an in-water option for disposal of dredge material) 

prompted the City and Corps to continue the general investigation from 2009 utilizing a Section 22 

Planning Assistance to States Program grant.   

The positive results from that Planning Assistance to States Study provided a Cost Benefit Ratio that 

qualified for further USACE funding going forward, with the General Investigation Study portion of 

Homer’s Large Vessel Port Expansion being the next step, and they placed the project on their 2020 

Work Plan and 2021 Budget accordingly.  Final approval of USACE’s 2020 Work Plan is currently set for 
Feb 10 2020 and we will know more at that time.  The Alaska Dept. of Transportation is also working 

to secure a financial commitment from the State.  By budgeting for the City’s commitment for the cost 

of completing the upcoming General Investigation Study it not only helps with our own planning but 
also can be used as assurance to both the Federal and State entities as they endeavor to also approve 

their respective funding portions.  
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Once all funding portions are in place we will still need to enter into a formal agreement that will 

be presented to City Council for approval, before the General Investigation Study can commence. 

This Ordinance is simply to plan and budget for such an event so that the prerequisites are in 
place. 

RECOMMENDATION 

 That City Council approve Ordinance 20-06 amending the FY2020 Operation budget by appropriating 
funds in the amount of $750,000.  From the General Fund fund balance for the purpose of conducting 

a General Investigation Study in partnership with the U.S. Army Corps of Engineers and the Alaska 

Dept. of Transportation for the Homer Large Vessel Port Expansion. 

 

Enc:    

Letter to Governor Dunleavy Requesting State Participation 

CIP Page Write up - Homer Port & Harbor: New Large Vessel Moorage Facility 
Planning Assistance to States Study Executive Summary 

Entire report can be found at https://www.cityofhomer-ak.gov/port/new-large-vessel-port-

expansion-project 
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Office of the City Manager
C. 491 East PioneerAvenue

i y o orner Homer, Alaska 99603
www.cityafhomer-ak.gov citymanager@cityofhomer-ak.gov

(p) 907-235-8121 x2222
(f) 907-235-3148

Mr. Brett Huber, Sr.
Senior Policy Analyst
Executive Office of Governor Dunleavy
550W 7th Ave.
Anchorage, AK 99501
Submitted electronically: Brett. Huber@alaska.gov

Mr. Huber,

Honorable Governor Dunleavy recently visited Homer to attend the Alaska State Home Builders Association
conference but he &so was able to share some of his time with Homer Mayor Ken Castner, Port and Harbor
Advisory Commission Chair Steve Zimmerman, and myself to discuss the City of Homer’s Large Vessel
Harbor Expansion Project. During our meeting, the Governor recommended we continue our conversation
with you as our next point of contact.

Brief background information: the Large Vessel Harbor Expansion Project is a regional economic
development initiative that will allow vessels up to 250 feet in Length safe moorage in Alaskan waters. The
outcome will be hundreds of thousands of dollars in savings for large vessel owners that currently have to
moor their boats elsewhere while letting Alaska keep more dollars in-state. Industries that have so far
expressed interest in having central gulf region operations include oil and gas, commercial fishing,
commercial transportation, research, enforcement, and adventure cruise ships. Homer’s large vessel harbor
will also provide safe moorage for the US Coast Guard, and result in high paying jobs forAlaska marine
tradesmen since vessels could now be worked on and in Alaska instead of Washington.

The State of Alaska has long been a partner with the City of Homer in the Large Vessel Harbor Expansion
Project. In 2007, a General Investigation Study for the new harbor was initiated with funding shared 25%
City, 25% State through the Alaska Department of Transportation (ADOT), and 50% Army Corps (see
attached agreement). In 2009, this study was shelved due to project cost and demand however there is
good news to share. The US Army Corps Planning Assistance to States (PAS) grant completed this year has
determined variables like cost and demand have significantly improved, making this a feasible project.
During their upcoming budget cycle, the Corps will be recommending funding to reinitiate the General
Investigation Study. The Study will be a three year commitment with a total cost of $3 million dollars.

The City of Homer is asking for the State of Alaska to continue our longstanding partnership in this
transportation project by contributing a 25% match over 3 years, totaling $750,000. ADOT staff in the
Central Region Planning office have recommended cruise ship passenger vessel tax dollars as the State’s
funding source for this match.

November 8th, 2019
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Given the positive momentum behind this project, I would appreciate any opportunity to further discuss the

Large Vessel Harbor Expansion Project with you and the Governor as soon as possible. It would be a

significant accomplishment to line out potential next steps to initiate the General Investigation Study with

ADOT and reaffirm the City’s important partnership with the State regarding this endeavor.

Thank you for your time and attention.

Best regards,

Katie Koester
Homer City Manager

Enc:

2007 MOA between ADOT and City of Homer for Payment of Matching Funds for Homer Harbor

Feasibility Study

2020-2025 Capital Improvement Plan, New Large Vessel Moorage Facility
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Contact Mayor Ken Castner or Katie Koester, City Manager at 235-8121

City of Homer Capital Improvement Plan • 2020 – 2025
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Executive Summary 

This study provides planning and technical assistance to the City of Homer (the City) related to 
the Homer Harbor Large Vessel Expansion Project. The purpose of this study is to provide 
planning/technical assistance to the local sponsor by developing a preliminary assessment of the 
benefits and costs of implementing navigation improvements to build a large vessel harbor to the 
north of Homer’s existing small boat harbor.  

The authority for this study is the Planning Assistance to States (PAS) Program Section 22 of 
WRDA 1974 (P.L. 93-251) as amended. Section 22(a)(2) provides authority for the U.S. Army 
Corps of Engineers (USACE), at the request of a non-Federal sponsor, to provide technical 
assistance with provisions and integration of hydraulic, economic, and environmental data and 
analyses. This analysis considers one alternative, which is consistent with the conceptual 
drawings developed by the non-Federal sponsor.   

This technical report is a high-level preliminary economic analysis of the benefits and costs of 
implementing the proposed navigation improvements. The previous Homer Small Boat Harbor 
Navigation Improvements feasibility study in 2008 (USACE 2008a) resulted in a benefit-cost 
ratio (BCR) ranging from 0.5 to 0.7 for the array of alternatives considered. The current PAS 
effort uses new available information for re-evaluation of benefits and costs for the alternative 
considered. This results in a preliminary BCR range of 0.89 to 1.0 for a project cost range of 
$72.5 million to $81 million based on rough order magnitude (ROM) costs.  

The analysis brought price level updates to 2018 prices, and applied the discount rate for fiscal 
year 2019. Each benefit category was assessed against readily available data. Transportation cost 
savings, through avoided travel for commercial fishing vessels, are quantified by cross-
referencing data sets from the harbor office and other sources. The subsistence harvest evaluation 
is updated with the alternative method, Production Cost Analysis, which is used more commonly 
by the USACE Alaska District.       

The project costs range is developed with two broad assumptions, which are discussed in 
subsequent sections. The considerations of the BCR range from a benefits perspective are 
constrained by limited data. There are potential increases to existing benefits if sufficient data are 
available. There are also potential new benefits that emerged during this study; however, these 
are unquantifiable at this time. As such, this report elaborates on data gaps as opportunities for 
the local sponsor to focus on data gathering for a more in-depth analysis.    
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ORDINANCE REFERENCE SHEET 

  2020 ORDINANCE 
ORDINANCE 20-07 

 

An Ordinance of the City Council of Homer, Alaska Amending the Capital Budget and 
Authorizing the Expenditure of up to $100,000 in Pass Through Funds for Repairing Damage to 

the Deep Water Dock. 

 

Sponsor: City Manager/Public Works Director  
 

1. City Council Regular Meeting January 27, 2020 Introduction  

 
a. Memorandum 20-017 from Port Director as backup 

 

 
2.  City Council regular Meeting February 10, 2020 Public Hearing and Second Reading 

 

a. Memorandum 20-017 from Port Director as backup 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager/ 3 

Public Works Director 4 

ORDINANCE 20-07 5 

 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 7 

AMENDING THE CAPITAL BUDGET AND AUTHORIZING THE 8 

EXPENDITURE OF UP TO $100,000 IN PASS THROUGH FUNDS FOR 9 

REPAIRING DAMAGE TO THE DEEP WATER DOCK. 10 

 11 

WHEREAS, The Deep Water Dock was damaged when a vessel collided with it on Nov 12 

19-2019; and  13 

 14 

WHEREAS, The vessel owner has insurance that will cover the cost of repairs 15 

(Harbormaster has been in contact with the owner’s insurance company representative), and 16 

 17 

WHEREAS, The Harbormaster estimates the cost of repairs may be up to $100,000. (See 18 

Memorandum 20-017 from the Harbormaster). 19 

 20 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 21 

 22 

  Section 1.  The Homer City Council hereby authorizes up to an additional $100,000 be 23 

expended from and reimbursement deposited in the account described below: 24 

 25 

   Account No.  Description    Amount 26 

 27 

 415-0910  Deep Water Dock Repair  up to $100,000 28 

 29 

  Section 2.  This is a budget ordinance and shall not be codified. 30 

 31 

ENACTED BY THE HOMER CITY COUNCIL this 10th day of February, 2020. 32 

 33 

 34 

         CITY OF HOMER 35 

 36 

 37 

        ________________________ 38 

         KEN CASTNER, MAYOR 39 

 40 

ATTEST: 41 

 42 
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ORDINANCE 20-07 

CITY OF HOMER 
 

 43 

______________________________ 44 

MELISSA JACOBSEN, MMC, CITY CLERK 45 

 46 

YES: 47 

NO: 48 

ABSENT: 49 

ABSTAIN: 50 

 51 

First Reading: 52 

Public Hearing: 53 

Second Reading: 54 

Effective Date: 55 

 56 

Reviewed and approved as to form: 57 

 58 

______________________________   __________________________ 59 

Katie Koester, City Manager     Michael Gatti, City Attorney 60 

 61 

Date: _________________________    Date: ______________________ 62 
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Memorandum 20-017 

TO:    MAYOR AND CITY COUNCIL  

THROUGH:   CITY MANAGER KATIE KOESTER  

FROM:   BRYAN HAWKINS HARBORMASTER 

DATE:    JANUARY 18, 2020 

SUBJECT:   DEEP WATER DOCK FENDER REPAIR 

 

On November 19-2019 a vessel collided with our Deep Water Dock and damaged one of the dock 

fender units. The vessel owner was contacted as well as his insurance company. A claim was filed 

and a local marine surveyor was engaged by the insurance company to oversee the claim. The city 
issued a task order to R&M Consulting one of our term contract engineering firms to represent the 

cities interests and oversee the repair project. A survey of the damage will be completed this week 

and from that a plan will be formed based on the extent of the damage and how the repairs will be 

done. At this time it is difficult to come up with a cost estimate as we do not know the full extent of 

the damage but I estimate it will be less than $100.000 but more than $25,000.  

Ordinance 20-07 authorizes the city to pay contractors for the repair labor and materials. The city 

will be fully reimbursed by the vessel owner’s insurance company.   
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ORDINANCE REFERENCE SHEET 

  2019 ORDINANCE 
ORDINANCE 19-47 

 

 
An Ordinance of the City Council of Homer, Alaska, Repealing Homer City Code 2.76 Economic 

Development Advisory Commission, Requiring Economic Finding to Accompany 

Recommendations from City Commission, Establishing an Official Mayoral Appointment to the 

Kenai Peninsula Economic Development District Board of Directors City of Homer Seat and 
Encouraging Appointment of Task Forces to Address Timely Community Issues, and Amending 

Homer City Code 2.58.020 Creation of City Boards and Commissions to Delete (e) Economic 

Development Advisory Commission. 
 

Sponsor: Lord/Erickson 

 
1. City Council Regular Meeting October 14, 2019 Postponed 

 

 

2.  City Council Regular Meeting February 10, 2020 Introduction 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Lord/Erickson 3 

ORDINANCE 19-47 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 6 

REPEALING HOMER CITY CODE 2.76 ECONOMIC DEVELOPMENT 7 

ADVISORY COMMISSION, REQUIRING ECONOMIC FINDINGS TO 8 

ACCOMPANY RECOMMENDATIONS FROM CITY COMMISSIONS, 9 

ESTABLISHING AN OFFICIAL MAYORAL APPOINTMENT TO THE 10 

KENAI PENINSULA ECONOMIC DEVELOPMENT DISTRICT BOARD 11 

OF DIRECTORS CITY OF HOMER SEAT AND ENCOURAGING 12 

APPOINTMENT OF TASK FORCES TO ADDRESS TIMELY 13 

COMMUNITY ISSUES, AND AMENDING HOMER CITY CODE  14 

2.58.020 CREATION OF CITY BOARDS AND COMMISSIONS TO 15 

DELETE (E) ECONOMIC DEVELOPMENT ADVISORY COMMISSION.   16 

 17 

WHEREAS, The strength of Homer’s economy, including the business community and 18 

quality of life, is an overarching consideration for all of the City’s Commissions and the City 19 

Council; and 20 

 21 

WHEREAS, City representatives participate with the Homer Marine Trades Association, 22 

the Homer Chamber of Commerce, and the Kenai Peninsula Economic Development District 23 

(KPEDD); and 24 

 25 

WHEREAS, The City of Homer Comprehensive Economic Development Strategy (CEDS) 26 

overlaps in many ways with the Homer Comprehensive Plan, including within Chapter 7 27 

Economic Vitality; and 28 

 29 

WHEREAS, on behalf of the Kenai Peninsula Borough, the KPEDD regularly produces 30 

and annually updates a CEDS inclusive of the entire Kenai Peninsula Borough; and 31 

 32 

WHEREAS, The Kenai Peninsula Borough CEDS 2019 Update includes many of the 33 

tenants of the Homer CEDS (last updated in 2011) that may not be included in the Homer 34 

Comprehensive Plan; and 35 

 36 

WHEREAS, The majority of the tasks within the Homer CEDS are targeting actions for 37 

the City Council, and when recommendations for City Council actions are needed they would 38 

be best drafted by specific-issue Task Forces created by Council and the Mayor; and 39 

 40 

WHEREAS, The few tasks identified for the EDC in the Homer Comprehensive Plan are 41 

providing reviews and updates; and 42 
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CITY OF HOMER 

 

WHEREAS, CEDS reviews and updates should be completed in partnership with the 43 

KPEDD, and Comprehensive Plan updates occur on a 5-10 year cycle and are not best suited 44 

for the time and expense of a standing City Commission; and 45 

 46 

WHEREAS, City Commissions can recommend to City Council and Council can appoint 47 

Task Forces to address timely issues of concern to the community, including those related to 48 

economic development; and 49 

 50 

WHEREAS, Focusing limited City resources is critically important to ensure the efficient 51 

and productive response to concerns and answering questions; and 52 

 53 

WHEREAS, Maximizing citizen involvement to answer specific questions and provide 54 

recommendations through the Task Force model will enhance public engagement and provide 55 

for targeted efforts that are most viable for City action. 56 

 57 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 58 

 59 

Section 1.  HCC 2.76 is repealed. 60 

 61 

Section 2. HCC 2.58.020 is amended as follows: 62 

 63 

2.58.020 Creation of City boards and commissions. 64 

 65 

The following commissions and boards have been created by City Council and are 66 

subject to this chapter unless otherwise provided in this title: 67 

 68 

a. Library Advisory Board; 69 

b. Parks, Art, Recreation, and Culture Advisory Commission; 70 

c. Port and Harbor Advisory Commission; 71 

d. Planning Commission; 72 

e. Economic Development Advisory Commission. 73 

 74 

Section 3.  City Council shall consider creating Task Forces in accordance with the City 75 

Council Operating Manual (per Resolution 19-051) in proactive response to timely issues of 76 

concern to the community. 77 

 78 

Section 4.  Recommendations from the Planning Commission, Port & Harbor Advisory 79 

Commission and the Park, Arts, Recreation and Culture Advisory Commission should include 80 

any relevant economic development nexus information for City Council review. 81 

 82 
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Section 5.  The Mayor shall appoint a member of the Homer Business Community to fill 83 

the City of Homer seat on the KPEDD Board of Directors who shall report to the City Council on 84 

a quarterly basis. 85 

 86 

Section 6. This ordinance is of a permanent and general nature and shall be included in 87 

Homer City Code, effective January 1, 2020. 88 

 89 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this __ day of ________, 2019. 90 

 91 

        92 

CITY OF HOMER 93 

 94 

 95 

       __________________________ 96 

       KEN CASTNER, MAYOR 97 

 98 

ATTEST: 99 

 100 

 101 

___________________________ 102 

MELISSA JACOBSEN, MMC, CITY CLERK 103 

 104 

 105 

YES: 106 

NO: 107 

ABSTAIN: 108 

ABSENT: 109 

 110 

Introduction: 111 

Public Hearing: 112 

Second Reading: 113 

Effective Date: 114 

 115 

Reviewed and approved as to form: 116 

 117 

__________________________   __________________________ 118 

Katie Koester, City Manager    Michael Gatti, City Attorney 119 

 120 

Date: _____________________   Date: _____________________ 121 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Lord/Erickson 3 

ORDINANCE 19-47(S) 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 6 

REPEALING HOMER CITY CODE 2.76 ECONOMIC DEVELOPMENT 7 

ADVISORY COMMISSION, REQUIRING ECONOMIC FINDINGS TO 8 

ACCOMPANY RECOMMENDATIONS FROM CITY COMMISSIONS, 9 

ESTABLISHING AN OFFICIAL MAYORAL APPOINTMENT TO THE 10 

KENAI PENINSULA ECONOMIC DEVELOPMENT DISTRICT BOARD 11 

OF DIRECTORS CITY OF HOMER SEAT AND ENCOURAGING 12 

APPOINTMENT OF TASK FORCES TO ADDRESS TIMELY 13 

COMMUNITY ISSUES CREATING AN ANNUAL PROCESS FOR THE 14 

CITY TO REVIEW AND TAKE ACTION ON PRIORITIZED 15 

ECONOMIC DEVELOPMENT ISSUES, AND AMENDING HOMER 16 

CITY CODE  2.58.020 CREATION OF CITY BOARDS AND 17 

COMMISSIONS TO DELETE (E) ECONOMIC DEVELOPMENT 18 

ADVISORY COMMISSION.   19 

 20 

WHEREAS, The strength of Homer’s economy, including the business community and 21 

quality of life, is an overarching consideration for all of the City’s Commissions and the City 22 

Council; and 23 

 24 

WHEREAS, City representatives participate with the Homer Marine Trades Association, 25 

the Homer Chamber of Commerce, and the Kenai Peninsula Economic Development District 26 

(KPEDD); and 27 

 28 

WHEREAS, The City of Homer Comprehensive Economic Development Strategy (CEDS) 29 

overlaps in many ways with the Homer Comprehensive Plan, including within Chapter 7 30 

Economic Vitality; and 31 

 32 

WHEREAS, on behalf of the Kenai Peninsula Borough, the KPEDD regularly produces 33 

and annually updates a CEDS inclusive of the entire Kenai Peninsula Borough; and 34 

 35 

WHEREAS, The Kenai Peninsula Borough CEDS 2019 Update includes many of the 36 

tenants of the Homer CEDS (last updated in 2011) that may not be included in the Homer 37 

Comprehensive Plan; and 38 

 39 

WHEREAS, The majority of the tasks within the Homer CEDS are targeting actions for 40 

the City Council, and when recommendations for City Council actions are needed they would 41 

be best drafted by specific-issue Task Forces created by Council and the Mayor; and 42 
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 43 

WHEREAS, The few tasks identified for the EDC in the Homer Comprehensive Plan are 44 

providing reviews and updates; and 45 

WHEREAS, CEDS reviews and updates should be completed in partnership with the 46 

KPEDD, and Comprehensive Plan updates occur on a 5-10 year cycle and are not best suited 47 

for the time and expense of a standing City Commission; and 48 

 49 

WHEREAS, City Commissions can recommend to City Council and Council can appoint 50 

Task Forces to address timely issues of concern to the community, including those related to 51 

economic development; and 52 

 53 

WHEREAS, Focusing limited City resources is critically important to ensure the efficient 54 

and productive response to concerns and answering questions; and 55 

 56 

WHEREAS, Maximizing citizen involvement to answer specific questions and provide 57 

recommendations through the Task Force model will enhance public engagement and provide 58 

for targeted efforts that are most viable for City action. 59 

 60 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 61 

 62 

Section 1.  HCC 2.76 is repealed. 63 

 64 

Section 2. HCC 2.58.020 is amended as follows: 65 

 66 

2.58.020 Creation of City boards and commissions. 67 

 68 

The following commissions and boards have been created by City Council and are 69 

subject to this chapter unless otherwise provided in this title: 70 

 71 

a. Library Advisory Board; 72 

b. Parks, Art, Recreation, and Culture Advisory Commission; 73 

c. Port and Harbor Advisory Commission; 74 

d. Planning Commission; 75 

e. Economic Development Advisory Commission. 76 

 77 

Section 3.  City Council shall consider creating Task Forces in accordance with the City 78 

Council Operating Manual (per Resolution 19-051) in proactive response to timely issues of 79 

concern to the community. Annually during the first quarter, staff shall circulate the 80 

Comprehensive Plan’s Economic Vitality Chapter, highlighting the implementation table, 81 

amongst Departments, Commissions, Committees, Boards, and other community 82 

stakeholders with a request to provide City Council with priorities, additional 83 
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opportunities, needs, concerns, and suggestions for implementation. The City Council 84 

shall hold an annual Economic Development Priorities worksession, during which they 85 

shall set their top three priorities and develop strategies for working on these EDPs over 86 

the year. 87 

 88 

Section 4.  Recommendations from the Planning Commission, Port & Harbor Advisory 89 

Commission and the Park, Arts, Recreation and Culture Advisory Commission should include 90 

any relevant economic development nexus information for City Council review. 91 

 92 

Section 5.  The Mayor shall appoint a member of the Homer Business Community to fill 93 

the City of Homer seat on the KPEDD Board of Directors who shall report to the City Council on 94 

a quarterly basis and work with the City Council, Mayor, and the City Manager’s office to 95 

strategically engage with KPEDD on their CEDS update in order to gather and promote 96 

inclusion of Homer-specific economic development priorities and needs. 97 

 98 

Section 6. This ordinance is of a permanent and general nature and shall be included in 99 

Homer City Code, effective January 1, 2020. 100 

 101 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this __ day of ________, 2019. 102 

 103 

        104 

CITY OF HOMER 105 

 106 

 107 

       __________________________ 108 

       KEN CASTNER, MAYOR 109 

 110 

ATTEST: 111 

 112 

 113 

___________________________ 114 

MELISSA JACOBSEN, MMC, CITY CLERK 115 

 116 

 117 

YES: 118 

NO: 119 

ABSTAIN: 120 

ABSENT: 121 

 122 

Introduction: 123 

Public Hearing: 124 
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Second Reading: 125 

Effective Date: 126 

 127 

Reviewed and approved as to form: 128 

 129 

__________________________   __________________________ 130 

Katie Koester, City Manager    Michael Gatti, City Attorney 131 

 132 

Date: _____________________   Date: _____________________ 133 
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ORDINANCE REFERENCE SHEET 

  2020 ORDINANCE 
ORDINANCE 20-08 

 

An Ordinance of the City Council of Homer, Alaska Amending Homer City Code Chapter 5.42 
Single use Plastic Carryout Bags, Section 5.42.020 Definitions to Remove Bags made of Any 

Material Labeled as Biodegradable as an Exception and Define Compostable. 

 

Sponsor: Venuti 
 

1. City Council Regular Meeting February 10, 2020 Introduction  

 
a. Memorandum 20-028 from City Manager as backup 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Venuti 3 

ORDINANCE 20-08 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 6 

AMENDING HOMER CITY CODE CHAPTER 5.42 SINGLE-USE 7 

PLASTIC CARRYOUT BAGS, SECTION 5.42.020 DEFINITIONS TO 8 

REMOVE BAGS MADE OF ANY MATERIAL LABELED AS 9 

BIODEGRADABLE AS AN EXCEPTION AND DEFINE COMPOSTABLE. 10 

 11 

 WHEREAS, Ordinance 18-43(S) was adopted on October 23, 2018 that addressed 12 

submitting a question to the voters to prohibit sellers from providing single-use plastic 13 

carryout bags; and 14 

 15 

WHEREAS, Proposition A read “Shall the City of Homer Amend Homer City Code to add 16 

Chapter 5.42 Single Use Plastic Carryout Bags the Purpose of which is to Prohibit A Seller from 17 

Providing a Buyer a Single Use Plastic Carry Out Bag under 2.5 Mils Thick?”; and 18 

 19 

WHEREAS, Proposition A passed at the October 1, 2019 City of Homer Regular Election; 20 

and 21 

 22 

WHEREAS, Homer City Code Chapter 5.42 Single-Use Plastic Carryout Bags excludes 23 

bags of any material labeled as “biodegradable” or “compostable” from the ban; and 24 

 25 

WHEREAS, There are many bags available for use by retailers labeled as 26 

“biodegradable” or “compostable” which are primarily or partially composed of plastic and 27 

do not meet a qualified standard for completely breaking down in a natural or typical landfill 28 

environment; and 29 

 30 

WHEREAS, Plastic bags labeled as “biodegradable” or ”compostable” contribute to 31 

environmental problems, litter in drainage ditches, rivers and the ocean similarly to 32 

prohibited single-use plastic carryout bags as defined by Homer City Code Chapter 5.42; and 33 

 34 

WHEREAS, The American Society of Testing Materials (ASTM) has created D6400 as an 35 

industry standard for plastics that can be certified as biodegradable and compostable in 36 

commercial composting facilities; and  37 

 38 

WHEREAS, There is no similarly recognized standard for biodegradable, making it 39 

much more difficult to determine biodegradability of a non-bacteria based material; and 40 

 41 
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WHEREAS, It is in the best interest of the City of Homer and consistent with the voter’s 42 

intent to adhere to nationally recognized standards so retailers have clear guidelines on what 43 

is permissible.  44 

 45 

 NOW, THEREFORE, The City of Homer Ordains:   46 

 47 

Section 1: Homer City Code Chapter 5.42.020 Single-Use Plastic Carryout Bags 48 

Definitions, is hereby amended to read: 49 

 50 

5.42.020 Definitions. In this chapter: 51 

 52 

a. “Buyer” means a person who is a buyer under Kenai Peninsula Borough Code 53 

5.18.900. 54 

 55 

b. "Single-use plastic carryout bag" means a bag made from plastic that is neither 56 

intended nor suitable for continuous reuse and that is less than 2.5 mils thick, designed to carry 57 

customer purchases from the seller’s premises, except for: bags used by customers inside 58 

stores to package bulk items such as fruit, vegetables, nuts, grains, candy, or small hardware 59 

items, such as nails and bolts; bags used to contain dampness or leaks from items such as 60 

frozen foods, meat or fish, flowers or potted plants; bags used to protect prepared foods or 61 

bakery goods; bags provided by pharmacists to contain prescription drugs; newspaper bags, 62 

laundry or dry cleaning bags; or bags sold for consumer use off the seller’s premises for such 63 

purposes as the collection and disposal of garbage, pet waste, or yard waste; bags made of any 64 

material labeled as "biodegradable" or "compostable".  65 

 66 

c. “Seller” means a person who is a seller under Kenai Peninsula Borough Code 5.18.900. 67 

 68 

d. “Compostable” means a bag that meets the American Society of Testing 69 

Materials (ASTM) D6400 for compostable plastics. 70 

 71 

Section 2. This ordinance is of a permanent and general character and shall be included 72 

in Homer City Code.  73 

 74 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of ____________, 75 

2020. 76 

       CITY OF HOMER 77 

 78 

_____________________________ 79 

       KEN CASTNER, MAYOR  80 

 81 

 82 

 83 
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ATTEST:  84 

 85 

_____________________________ 86 

MELISSA JACOBSEN, MMC, CITY CLERK  87 

 88 

YES:  89 

NO:  90 

ABSTAIN:  91 

ABSENT:  92 

 93 

First Reading: 94 

Public Hearing: 95 

Second Reading: 96 

Effective Date:   97 

 98 

Reviewed and approved as to form. 99 

 100 

              101 

Katie Koester, City Manager     Michael Gatti, City Attorney 102 

 103 

Date:        Date:     104 
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Memorandum 20-028 

TO:  Mayor Castner and Homer City Council  

FROM:  Katie Koester, City Manager 

DATE:  February 5, 2020  

SUBJECT: Ordinance 20-08: Removing bags labeled as biodegradable as a listed 

exception to the single-use carry out bag ban and defining compostable  

Ordinance 20-08 removes a bag labeled as ‘biodegradable’ from the exceptions section of the single-

use plastic bag ban and defines “compostable” in the Homer City Code 5.42.020 Single-Use Plastic 

Carryout Bags Definitions section.  

The need for clarification came to the attention of the Planning Department when a local retailer 
provided the Department with a thin plastic bag labelled as “biodegradable.” The bag stated “49.28% 

BIODEGRADATION IN 900 DAYS UNDER NON-TYPICAL CONDITIONS. NO EVIDENCE OF FURTHER 

BIODEGRADATION, ASTMD5511.” While one can debate this label meets the letter of the exception, it 

seems contrary to the voters’ intent “to prohibit a seller from providing a buyer a single use plastic 

bag under 2.5 mils thick”. 

Other communities have avoided this problem by banning all plastic bags under a certain thickness 

(Soldotna), or banning all plastic bags entirely (Anchorage). However, the City of Homer has already 

provided retailers with materials indicating bags labelled as biodegradable and compostable are 
permissible. When researching how to address retailer concerns for clear guidelines on what is 

permissible under City Code, staff found no good testing method or widely used standard for the term 

biodegradable, which is why the attached ordinance recommends removing the term. However, the 
American Society of Testing Materials (ASTM) has developed a standard for “compostable” that is 

nationally recognized - a bag made of any material that meets the ASTM D6400 standard for breaking 

down in an industrial composting facility. This standard should be straightforward to identify and 

enforce. Nevertheless, it still requires an industrial composting facility, of which there are none in 

Alaska.  

The attached publication from the Institute on Local Self-reliance has some good information for 

terminology and understanding the biodegradable/compostable issue (www.ilsr.org)  

Enc:  

“Compostable Bags: A Glance at What’s Packed Inside the Bag” 
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Memorandum 

TO:  Mayor Castner and Homer City Council  

FROM:  Katie Koester, City Manager 

DATE:  February 5, 2020 

SUBJECT: February 10th City Manager Report 

FY21 State of Alaska Community Assistance Program (CAP) Estimate, Allocating FY 20 Funds  

The State Division of Community and Regional Affairs (DCRA) has announced CAP payment amounts for 
FY21. Based on an estimated population of 5,478, Homer will receive a CAP amount totaling $75, 828.92. The 

City has up until April 1st to contest its population estimate by initiating a Head Count Census Method or 

Housing Unit Method along with a resolution from Council proposing a different amount.  

The City’s application for FY21 must identify where the CAP funds will be allocated and is due no later than 
June 1, 2020. In 2019, the City indicated transferring FY20 CAP funds into the the Old Middle School (HERC) 

deprecation reserve (renamed Capital Asset and Repair Maintenance Allowance, or CARMA). There is an 

ordinance before you today that officially executes that recommendation. My recommendation for state 

fiscal year ‘21 would be to leave the intended designation for the funds the same unless council indicates 
otherwise. The funds will still need to be officially accepted by Council when received. As a matter of 

practice, the City does not factor the CAP into our budget in case the State elects not to fund the program. 

Travel to AML Legislative Fly-in 

I will be joining Councilmembers Lord and Smith in Juneau the week of February 17th to attend Alaska 

Municipal League meetings and meet with state legislators and officials. I have attached the agenda, 
complete with a couple meeting topic suggestions, and welcome any comments, recommendations or 

items to highlight from members.  

 Airport Terminal Roof Replacement 

The Council established a $150,000 budget in the FY2020 Capital Budget to replace the roof at the Homer 

Airport. The project write-up approved did not designate an anticipated life expectancy for the new roof, 

however it noted that the existing roof is 28 years old and at end of life. Council awarded the project at the 

January 27th Council meeting to Homer Roofing, LLC in the amount of $93,400. 

The contract calls for shingles with a 30 year warranty. However, during the bidding process, several 

contractors suggested that we should consider upgrading the shingle requirement to a 50 year warranty 

product. The cost to increase the single product to a 50 year warranty would be $7,330. To increase from a 
110 mph to 130 mph wind warranty would cost another 2,000. Public Works believes this is a small cost for a 
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significant public benefit and intends to use available budget to issue a change order in the amount of 

$9,330 to provide a 130 mph wind, 50 year warranty on the shingles for this project. 

According to Procurement Policy 1.3, “the City may, by written order, make change within the general scope 
of a contract…but shall not exceed any contingency fund established for a particular project.” I consider 

this change within the scope of the original project and an acceptable change order as long as Council is 

notified of the change. 

Water Transmission Replacement Grant Submitted  

Staff recently completed an application to the Alaska Division of Homeland Security and Emergency 

Management for hazard mitigation grant funds to replace the City’s 45-year old cast iron Raw Water 
Transmission Mains.  These mains are critical water supply infrastructure.  Due to their age and material, 

they are vulnerable to damage or a catastrophic break during an earthquake. The proposed $1.9M project 

would protect the City’s water supply by installing seismically-resistant High Density Polyethylene (HDPE) 

pipes.  If funded, the project would proceed in two phases.  The first would develop design 

specifications.  The second phase, construction, would proceed once FEMA approves the design.  Funding 

for the project would be 75% Federal disaster funding; 25% State funding.  Staff will continue to work with 
the State and FEMA as the application goes through a lengthy review process with award notification not 

projected until summer 2021. The federal application process has been lengthy and involved; Special 

Projects and Communications Coordinator/grant writer Jenny Carroll, Public Works Director Meyer and 

Water and Sewer Superintendent Cook deserve kudos for putting in the hard work to be able to address a 

serious infrastructure concern in the community.  

Police Station Budget Summary 

At the January 27th Council meeting, Public Works Director Meyer presented a report on the progress of the 

Police Station, including change orders made to date. Attached is a summary of all the costs outside the 

construction contract to give Council the complete picture of the $7.5 million police station budget. Both 
Public Works Director Meyer and Project Manager McNary will be available at the Committee of the Whole to 

answer any questions related to the budget or project.  

 

Enc: 

Agenda for Council Travel to Juneau 

Summary of all Anticipated Costs – Outside Cornerstone’s GC/CM Contract 

Council-Initiated Projects Table 
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Alaska Municipal League Winter Legislative Conference 

Treadwell Room, Baranof Hotel 

Juneau, Alaska 

Attending: 

City Manager Koester 

Councilmember Lord 

Councilmember Smith 

 

Monday, February 17, 2020 

City, State and Federal holiday (President’s Day); offices closed. No meetings.  

 

Tuesday, February 18, 2020 - 1st day of Conference 

• 10am   Welcome address  

• 11:00am Legislative Review   

• 12:00 pm  Lunch (included) - Invited speakers  

• 1pm   2020 Budget Review    

• 2:30PM Rep. Kopp’s Chief of Staff Grace Ervine (Rep. Kopp is House Rules Chair; Co-Chair of VPSO  

 working group; Sits on 13 other committees), Rm 216  

• 3:30pm Rep. Louise Stutes (Majority Whip; Chair of Fisheries; Chair of Transportation;  

 Sits on 13 other committees), Rm 406  

4:00pm  Leave for Federal Building/ensure time for going through screening 

• 4:30pm Courtesy visit with USCG Rear Admiral Matthew Bell, 709 W. 9th St, Flag Conference Room 

• 6pm  Dinner “On the Town”  

 

Wednesday, February 19, 2020 

• 8 am    Breakfast (included) 

• 9am-12pm  State of Alaska - Agency Update and Priorities    

• 12pm   Lunch (included) - Invited speakers  

• 1:30pm  Governor Dunleavy’s Chief of Staff Ben Stevens and AKDOT&PF Commissioner MacKinnon  

                                regarding the Homer Large Vessel Port Expansion and Cruise Ship Tax Funding (specifically fund #   

                                1206), Governor’s Office  

• 2:45pm  Rep. Vance (Sits on State Affairs, Fisheries, Tribal Affairs, University of Alaska (Fin Sub),  

 Fish and Game (Fin Sub), Administration (Fin Sub)), Rm 424  

• 3:30pm  Sen. Stevens (Vice Chair of  Labor & Commerce,  Chair of Education, Chair of Legislative  

 Council; Sits on Judiciary (Fin Sub), University of Alaska (Fin Sub) Education and Early  

 Development (Fin Sub), Free Conference Committee on SB 89), Rm 429   

• 5:30pm  AML legislative reception  

 

Thursday, February 20, 2020  

• 8am  Breakfast (included)  

• 9am  Deep Dive – Economic Development  

• 11:30am  Adjourn 

• 12pm  Lunch (on your own) 

• 1-4pm  AML board meeting 

• 5:30pm  Board of Directors dinner  

 

Meeting Topic Suggestions 

• Future of the Alaska Marine Highway System 

• Large vessel port and harbor expansion 

• Anything else Council proposes during February 10th Council meeting  

91



Summary of all Anticipated Costs - Outside Cornerstone's GC/CM Contract

2/1/2020

Project Budget = $7,500,000

Cornerstone GC/CM Contract = $6,064,758

Remaining Budget = $1,435,242

Other Anticipated Costs

Accessory Buildings $81,000

HEA Installalation Fees $63,995

GCI - Installation Fees $9,500

COH IT costs - Equipment $62,500

COH IT costs - Labor/Integration costs $10,000

Enstar - Installation Fees $1,959

Design Fees $476,649

Inspection $5,000

1% for Art $50,322

Furnishings $55,000

Communications-(Pro Comm) $98,837

Fire Marshall Permit Fee $7,000

Geotechnical Investigation $25,605

Field Survey $7,550

SWPPP $2,020

Landscape Design $4,650

Demolition of Existing Meter Shed $41,160

Repay HART for Property $258,000

Landscaping Installation $23,919

Topsoil & Hydroseed $9,000

Credit for Green Infrastructure (Grant) -$17,500

City Project Management/Inspection $95,000

City Contingency $64,931

$1,436,097
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Date Initiated  Project Primary Impacted Departments/Divisions Status Category % Complete Next Steps Sponsor/Champion

March 2019 

(Reso 19-018)

Green Infrastructure Study Administration, Public Works Draft complete. Out for comment. June 2020 

final due. Pilot project incorporated into 

Police Station

Medium 90 Analyze for 

implementation

Lord

Feb 2011 (Ord 

11-02 SA)

Energy Conservation at City Buildings 

(lighting)

Public Works Most facilities' lighting has been converted Medium 80 Stroozas

May 2019 

(Ord 19-17)

Ice Plant Feasibility Study Port and Harbor Reviewing draft Small 75
Analyze for 

implementation

Stroozas

Feb 2017 

(Reso 16-128 

SA)

New Police Station HPD, Public Works, IT Estimated completion date: June 1, 2020 Large 40 Mayor/Council

Aug 2019 (Ord 

19-35 S)

Fund Balance Policy, City-wide Administration, Finance Needs Council direction Medium 25 Mayor

Sept 2019 

(Memo 19-

153)

Traffic Calming Policy Administration, HPD, Public Works Research collated Medium 20 Draft policy for dept 

review

Lord

Sept 2019 

(Ord 19-38 A 

S)

HERC Demolition Cost est. Public Works Proposals went out 12.19 for hazmat survey Medium 10 Funding demo Mayor/Council

Jan 2018       

(Ord 18-03)

Large Vessel Harbor General 

Investigation Study

Administration, Port and Harbor  (and ADOT, 

Army Corps)

Soliciting proposal for program lead; Council 

will consider ordinance for City match on 1-

27-20

Large 5 Procure professional 

oversight; get DOT 

onboard as partner

Lord/Smith

Dec 2019 (Ord 

19-51 A)

Spit ADA Parking Improvements Port and Harbor, Public Works Funded in 2020 budget Medium 0 Aderhold

Dec 2019 (Ord 

19-51 A)

Spit Parking Study Port and Harbor, Public Works Funded in 2020 budget Medium 0 Lord 

July 2019 

(Memo 19-

080)

Re-opening HAWSP Administration, Finance Council will consider resolution on 1-27-20 Medium 0 Schedule worksession; 

refer to Planning Comm.

Smith/Mayor

Dec 2019 

(Ord. 19-54 S2 

A2)

Wayfinding Plan/Committee Administration Drafting RFP: will issue in Feb. Medium 5 Advertise RFP. Venuti/Smith

Nov 2019 (Ord 

19-49 SA)

Medical Zoning District Planning Planning Commission is refining boundaries; 

Council issued moratorium on new CUPs

Medium 35 Neighborhood meeting 

planned in early March. 

SPH will present at next 

meeting on expansion 

plans.

Smith

Oct 2019 

(Reso 19-073 

S)

Right of Way Clearing Policy Administration, Public Works Working group met twice Medium 20 Request legal opinion on 

covenants draft language 

that could be included in 

policy document

Lord/Aderhold

Dec 2019 (Ord 

19-51 A)

Spit Parking Expansion Public Works, Port and Harbor CUP denied - P&H Commission considering 

Reso 20-008(S) to designate as green space

Medium On hold Consider for removal if 

resolution passes

 Evensen

Updated 2/5/2020

Please note:

*It is of great benefit for Admin Initiated projects to have the sponsorship of a Councilmember(s).            

*Color-coding indicates how close to completion a capital project is; Red (0-24%), Yellow (25-74%), Green (75-100%)

*The proposed categories (small, medium, and large) are intended to gauge workload for city staff and the attorney to develop or implement and do not reflect level of priority.

Council Initiated/Involved Projects 
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January 28, 2020 

Homer City Council 

City of Homer 

491 East Pioneer Avenue 

Homer, Alaska 99603 

Dear Mayor Castner & City Council Members: 

Thank you to the City of Homer for continuing its support of the nonprofit community through funds 

administered by the Homer Foundation. This consistent support makes a big difference in our 

capacity to provide a wide range of services to local residents.  

As a community-based organization, Cook Inletkeeper develops programs to help connect people to 

place and promote stewardship of our land and responsible use of our fresh and marine water 

resources. For example, our annual Electronics Recycling Event in Homer facilitates safe and 

responsible recycling of potentially harmful electronic devices. In partnership with communities 

across the Bay, on the Central Peninsula and Seward, we facilitated recycling of 43,607 lbs. of 

electronic waste from the Kenai Peninsula in 2019. 

In recent years, we’ve expanded our program focus to include local foods: how we grow, harvest, and 

obtain our food. Consuming food grown locally reduces transportation emissions, but also lowers 

energy use, which is often fossil fuel-based, for processing and storage. Local food is also “Fresher by 

Far,” as the Alaska Grown program proclaims. Reducing transportation time allows for more nutrient-

dense, higher quality food products while supporting regenerative local economies. In supporting 

local farmers and food producers, the Alaska Food Hub - coordinated by Cook Inletkeeper - is helping 

to create solutions to food insecurity while increasing resiliency in Homer’s local food system, and 

reducing our carbon ‘foodprint’. 

So, thank you.  Support from the City of Homer demonstrates the Council’s commitment to making 

Homer a world-class place to live, work and play.  And thank you too for your dedicated service to our 

community.  

Sincerely, 

 

 

 

Sue Mauger 

Interim Executive Director & Science Director 

 

cc: Homer Foundation 
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TO:  MAYOR CASTNER AND CITY COUNCIL 

FROM: Katie Koester 

DATE:  February 10, 2020 

SUBJECT: February Employee Anniversaries 

I would like to take the time to thank the following employees for the dedication, 
commitment and service they have provided the City and taxpayers of Homer over the 
years.   

Dan Miotke,  Fire 18 Years 

Tim Yarbrough, Fire 18 Years 

Jim Knott, Police 10 Years 

Nate Hull,  Police 7 Years 

Daren Hill Public Works 5 Years 

Jenny Carroll Admin 4 Years 

Morgan Tracy  Police 3  Years 

Kevin Co Library 1 Year 

Tyler Jeffres Police 1 Year 
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PROGRESS STATUS REPORT 
New Homer Police Station 

January 9, 2020 through February 5, 2020 
 
 
Work Completed this Period: 
 
GWB – hanging/taping 80%. Exterior CMU insulation. Insulation and vapor barrier. HEA 
transformer and service entry underground to A line wall. Mechanical and Electrical rough in 
upper and lower 80%. Fire sprinkler rough in. 
 
 
Work to be Performed Next Period: 
 
Complete GWB – hanging taping. Begin prime/paint interior. Metal siding. FRP siding begin. 
Mechanical and Electrical rough in. Elevator installation. Overhead garage doors installation.  
 
Schedule Status:   Below are milestone start dates for this period: 
 
Milestone Task    Original Actual 
        Start   Start  
HEA service hookup    11/12/2019 1/13/2020 
 
Anticipated Problems:  
NONE 
 
End of week, (Friday and/or Saturday), Daily Reports with site photos attached for information. 
 
 
 
Prepared by: Pat McNary            
  Project Manager           
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Homer Public Safety Building
Grubstake Avenue Homer, Alaska 99603

Date Fri 01/03/2020 Job # 1809-2 Prepared By Carl Brinkerhoff

01/03/20 | 05:27PM01/03/20 | 05:27PM 01/03/20 | 04:31PM01/03/20 | 04:31PM 01/03/20 | 04:31PM01/03/20 | 04:31PM 01/03/20 | 04:31PM01/03/20 | 04:31PM

  Weather
6:00 AM

20° 
Mostly Cloudy

Wind: 16 MPH  |  Precipitation: .0''  |  Humidity: 69%

12:00 PM

20° 
Overcast

Wind: 17 MPH  |  Precipitation: .01''  |  Humidity: 71%

4:00 PM

20° 
Mostly Cloudy

Wind: 16 MPH  |  Precipitation: .03''  |  Humidity: 69%

  Work Logs

Name Description Quantity Hours Hours To Date

Accel Fire  Journeyman and an apprentice onsite continuing fire
sprinkler rough in on main level. Close to 50% complete
on rough in.
Carl Brinkerhoff | 01/03/20 | 06:48PM

2 8 70

Alasco Insulation  0 0 91

Carl’s Drywall & Paint  Two hangers onsite continuing sheet rock at both levels.
Carl Brinkerhoff | 01/03/20 | 06:49PM

2 8 56

Consolidated Roofing  0 0 477

Duct or Sheet Metal  Two duct workers onsite installing ducting to exhaust
fan in sally port. Installed duct out of electrical to jailers
area.
Carl Brinkerhoff | 01/03/20 | 06:51PM

2 8 107

East Road Services  0 0 944

Eayrs Plumbing  One plumber on site continuing copper rough in at upper
level. No word on shower arrival. Falling behind on rough
in.
Carl Brinkerhoff | 01/03/20 | 06:54PM

1 8 689

Puffin Electric  One electrician onsite continuing rough in at upper level.
Installed mud rings at lower level. Under manned and
falling behind on rough in.
Carl Brinkerhoff | 01/03/20 | 06:55PM

1 8 1169.5

Tod Sharp, Ron Frazier,
Tanner Stengel, Ryan
Fox, Jim Pollock 

Supervision, coordination and documentation. Continued
work on damaged door frames. Installed blocking for
added monitors requested by owner at lower level.

5 8 80

1 of 4 | Homer Public Safety Building
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Continued prep for pick proof caulking. Continued
framing for smoke proof at cells. Installed new fuel
gauge on fork lift.
Carl Brinkerhoff | 01/03/20 | 06:59PM

Total 13 104 12122

  Time Cards No entry

  Materials No entry

  General Notes

1.  Confirmed insulators to be onsite Monday morning.
No word on door frame 100A.
Carl Brinkerhoff | 01/03/20 | 07:08PM

  Site Safety Observations

1.  Site safety protocols were observed onsite today.
Carl Brinkerhoff | 01/03/20 | 07:01PM

  Quality Control Observations

1.  All materials and workmanship performed onsite today met or exceeded project specifications.
Carl Brinkerhoff | 01/03/20 | 07:01PM

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?
Still no word on electrical service to
building.
Carl Brinkerhoff | 01/03/20 | 07:07PM

3. Did weather cause any delays?

4. Any visitors on site?
Mayor and city manager on site for
tour.
Pat McNary was onsite this afternoon.
Carl Brinkerhoff | 01/03/20 | 07:07PM

5. Any areas that can't be worked on?

Door frames at main entry. Exterior
doors and hardware, both types of
siding. Showers not onsite preventing
sheet rock installation at locker
rooms.
Elevator install delayed by lack of
electrical service.
Carl Brinkerhoff | 01/03/20 | 07:07PM

6. Any equipment rented on site? All terrain scissor lift.

2 of 4 | Homer Public Safety Building
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Carl Brinkerhoff | 01/03/20 | 07:07PM

  Attachments  

01/03/20 | 04:30PM01/03/20 | 04:30PM 01/03/20 | 04:30PM01/03/20 | 04:30PM

I, Carl Brinkerhoff, have reviewed and completed this report.

Carl Brinkerhoff | 01/03/20 | 07:08PM

3 of 4 | Homer Public Safety Building
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SUBCONTRACTOR REPORTS
Fri 01/03/2020

Homer Public Safety Building: Grubstake Avenue Homer, Alaska 99603

Name Description Quantity Hours Hours To Date

1. Puffin Electric
No Entry

0 0.0 0.0

2. Eayrs Plumbing
and Mechanical

No Entry
0 0.0 0.0

3. PEI
No Entry

0 0.0 280.0

Subtotal 0 0 280.0

Grand Total (Includes Cornerstone General Contractors Work Log
Total) 13 104 12402.0

4 of 4 | Homer Public Safety Building
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Homer Public Safety Building
Grubstake Avenue Homer, Alaska 99603

Date Fri 01/10/2020 Job # 1809-2 Prepared By Carl Brinkerhoff

01/10/20 | 10:20AM01/10/20 | 10:20AM 01/10/20 | 01:12PM01/10/20 | 01:12PM 01/10/20 | 01:50PM01/10/20 | 01:50PM 01/10/20 | 01:54PM01/10/20 | 01:54PM

  Weather
6:00 AM

10° 
Clear

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 84%

12:00 PM

14° 
Clear

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 70%

4:00 PM

15° 
Clear

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 58%

  Work Logs

Name Description Quantity Hours Hours To Date

Accel Fire  Put sally port on test for 2 hours, held 200 lbs for
duration. Continued upper level sprinkler piping.
Carl Brinkerhoff | 01/10/20 | 08:28PM

2 8 102

Alasco Insulation  Completed interior sound batt insulation and insulation
and vapor barrier at covered entries.
Carl Brinkerhoff | 01/10/20 | 08:31PM

2 8 179

Carl’s Drywall & Paint  Completed hanging and fire taping elevator shaft. Hung
rock at stair well to upper level floor height.
Carl Brinkerhoff | 01/10/20 | 08:33PM

2 8 124

Consolidated Roofing  0 0 477

Cornerstone, Tod
Sharp, Ron Frazier,
Tanner Stengel, Ryan
Fox, Jim Pollock 

Supervision, coordination and documentation. Welded
backing plate for ADA opener inside door frame 100A.
Installed door frames 100A and re-installed frame 100B.
Completed zee metal, rigid insulation and vapro shield at
grid A. Fire caulked metal in elevator pit. Built platform
over stairs to install Sheetrock in stairwell. Too delivery
of freight.
Carl Brinkerhoff | 01/10/20 | 08:41PM

5 8 120

Duct or Sheet Metal  Onsite continuing duct installation at upper level.
Carl Brinkerhoff | 01/10/20 | 08:42PM

2 8 219

East Road Services  0 0 944

Eyres Plumbing  Onsite continuing hydronic rough in at upper level. Put
some areas on test.
Carl Brinkerhoff | 01/10/20 | 08:43PM

2 7 37

1 of 4 | Homer Public Safety Building

101



Puffin Electric  Onsite continuing electrical rough in at upper level.
Started assembling components for service entrance.
Carl Brinkerhoff | 01/10/20 | 08:44PM

3 8 1256.5

Total 18 142 12791

  Time Cards No entry

  Materials No entry

  General Notes

1.  HEA back onsite several times today working on thaw machine. Got it functional by end of day.
Insulators finished all insulation except stud bays waiting on plumbers .
Carl Brinkerhoff | 01/10/20 | 08:48PM

  Site Safety Observations

1.  Site safety protocols were observed onsite today.
Carl Brinkerhoff | 01/10/20 | 08:50PM

  Quality Control Observations

1.  All materials and workmanship performed onsite today met or exceeded project specifications.
Carl Brinkerhoff | 01/10/20 | 08:50PM

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?
Exterior doors and hardware, both
types siding.
Carl Brinkerhoff | 01/10/20 | 08:49PM

6. Any equipment rented on site? All terrain scissor lift
Carl Brinkerhoff | 01/10/20 | 08:49PM

  Attachments  

2 of 4 | Homer Public Safety Building
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01/10/20 | 01:54PM01/10/20 | 01:54PM 01/10/20 | 01:55PM01/10/20 | 01:55PM 01/10/20 | 01:55PM01/10/20 | 01:55PM 01/10/20 | 01:56PM01/10/20 | 01:56PM

01/10/20 | 01:56PM01/10/20 | 01:56PM 01/10/20 | 01:57PM01/10/20 | 01:57PM 01/10/20 | 02:12PM01/10/20 | 02:12PM 01/10/20 | 02:12PM01/10/20 | 02:12PM

01/10/20 | 02:52PM01/10/20 | 02:52PM 01/10/20 | 05:12PM01/10/20 | 05:12PM 01/10/20 | 05:12PM01/10/20 | 05:12PM 01/10/20 | 04:42PM01/10/20 | 04:42PM

3 of 4 | Homer Public Safety Building
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SUBCONTRACTOR REPORTS
Fri 01/10/2020

Homer Public Safety Building: Grubstake Avenue Homer, Alaska 99603

Name Description Quantity Hours Hours To Date

1. Puffin Electric
No Entry

0 0.0 0.0

2. Eayrs Plumbing
and Mechanical

No Entry
0 0.0 0.0

3. PEI
No Entry

0 0.0 280.0

Subtotal 0 0 280.0

Grand Total (Includes Cornerstone General Contractors Work Log
Total) 18 142 13071.0

4 of 4 | Homer Public Safety Building
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Homer Public Safety Building
Grubstake Avenue Homer, Alaska 99603

Date Fri 01/17/2020 Job # 1809-2 Prepared By Carl Brinkerhoff

01/17/20 | 09:30AM01/17/20 | 09:30AM 01/17/20 | 04:57PM01/17/20 | 04:57PM 01/17/20 | 04:54PM01/17/20 | 04:54PM 01/17/20 | 04:52PM01/17/20 | 04:52PM

  Weather
6:00 AM

19° 
Clear

Wind: 7 MPH  |  Precipitation: .0''  |  Humidity: 75%

12:00 PM

24° 
Partly Cloudy

Wind: 9 MPH  |  Precipitation: .0''  |  Humidity: 74%

4:00 PM

27° 
Clear

Wind: 10 MPH  |  Precipitation: .01''  |  Humidity: 75%

  Work Logs

Name Description Quantity Hours Hours To Date

Accel Fire  Continued upper level branches and drops
Carl Brinkerhoff | 01/17/20 | 09:55PM

1 6 131

Alasco Insulation  0 0 179

Carl’s Drywall & Paint  Hung rock radio room ,electrical room, lid at stairway,
staff restroom. Continued taping, second coat sally port,
fire taped above 9’ at suspended gyp ceilings.
Carl Brinkerhoff | 01/17/20 | 10:07PM

4 8 284

Consolidated Roofing  0 0 477

Cornerstone, Tod
Sharp, Ron Frazier,
Tanner Stengel, Ryan
Fox, Jim Pollock 

Supervision, coordination and documentation. Continued
framing ceilings at suspended gyp ceilings.
Reframing at lower level locker rooms. Stocked rock,
patched concrete round plumbing that was moved to fit
in walls. Scrapped out sheet rock offs. Took down fence
sections for HEA and reinstalled end of shift
Carl Brinkerhoff | 01/17/20 | 10:12PM

4 8 224

Duct or Sheet Metal  Onsite all day today working at upper level supply and
return branches.
Carl Brinkerhoff | 01/17/20 | 10:04PM

3 8 311

East Road Services  0 0 944

Eyres Plumbing  Journeyman and an apprentice onsite working on
hydronic and gas piping upper level.
Carl Brinkerhoff | 01/17/20 | 10:05PM

2 7 119

Puffin Electric  Journeyman and an apprentice onsite continuing work
at service entry. Various electrical and com rough in

2 8 1334.5

1 of 5 | Homer Public Safety Building
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upper level.
Carl Brinkerhoff | 01/17/20 | 10:07PM

Total 16 124 13336

  Time Cards No entry

  Materials No entry

  General Notes

1.  HEA back onsite today setting transformer.
Carl Brinkerhoff | 01/17/20 | 10:08PM

  Site Safety Observations

1.  Site safety protocols were observed onsite today.
Carl Brinkerhoff | 01/17/20 | 10:08PM

  Quality Control Observations

1.  All materials and workmanship performed onsite today met or exceeded project specifications
Carl Brinkerhoff | 01/17/20 | 10:09PM

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

Mechanical still behind still waiting on
locker rooms to be roughed in to
Sheetrock. Electrical service needs to
be completed and panel set interior to
install elevator
Carl Brinkerhoff | 01/17/20 | 10:15PM

3. Did weather cause any delays?

4. Any visitors on site?
Police Chief Roble and Pat McNary
were on site today.
Carl Brinkerhoff | 01/17/20 | 10:11PM

5. Any areas that can't be worked on?
Exterior doors and hardware, both
types siding.
Carl Brinkerhoff | 01/17/20 | 10:11PM

6. Any equipment rented on site? All terrain scissor lift
Carl Brinkerhoff | 01/17/20 | 10:11PM

  Attachments  

2 of 5 | Homer Public Safety Building
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01/17/20 | 04:52PM01/17/20 | 04:52PM 01/17/20 | 04:37PM01/17/20 | 04:37PM 01/17/20 | 03:11PM01/17/20 | 03:11PM 01/17/20 | 12:13PM01/17/20 | 12:13PM

01/17/20 | 12:13PM01/17/20 | 12:13PM 01/17/20 | 09:30AM01/17/20 | 09:30AM 01/17/20 | 01:38PM01/17/20 | 01:38PM 01/17/20 | 01:38PM01/17/20 | 01:38PM

01/17/20 | 03:11PM01/17/20 | 03:11PM 01/17/20 | 04:37PM01/17/20 | 04:37PM 01/17/20 | 04:52PM01/17/20 | 04:52PM 01/17/20 | 04:52PM01/17/20 | 04:52PM

01/17/20 | 04:54PM01/17/20 | 04:54PM 01/17/20 | 04:57PM01/17/20 | 04:57PM

3 of 5 | Homer Public Safety Building
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I, Carl Brinkerhoff, have reviewed and completed this report.

Carl Brinkerhoff | 01/17/20 | 10:15PM

4 of 5 | Homer Public Safety Building
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SUBCONTRACTOR REPORTS
Fri 01/17/2020

Homer Public Safety Building: Grubstake Avenue Homer, Alaska 99603

Name Description Quantity Hours Hours To Date

1. Puffin Electric
No Entry

0 0.0 0.0

2. Eayrs Plumbing
and Mechanical

No Entry
0 0.0 0.0

3. PEI
Cody, Ernie, and Chris worked to try to drive
ground rods, but ground it too frozen. Met with 3 24.0 529.5

Subtotal 3 24 529.5

Grand Total (Includes Cornerstone General Contractors Work Log
Total) 19 148 13865.5

5 of 5 | Homer Public Safety Building
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Homer Public Safety Building
Grubstake Avenue Homer, Alaska 99603

Date Fri 01/24/2020 Job # 1809-2 Prepared By Carl Brinkerhoff

01/24/20 | 05:58PM01/24/20 | 05:58PM 01/24/20 | 05:58PM01/24/20 | 05:58PM 01/24/20 | 05:54PM01/24/20 | 05:54PM 01/24/20 | 05:00PM01/24/20 | 05:00PM

  Weather
6:00 AM

15° 
Clear

Wind: 14 MPH  |  Precipitation: .0''  |  Humidity: 61%

12:00 PM

15° 
Clear

Wind: 11 MPH  |  Precipitation: .0''  |  Humidity: 62%

4:00 PM

16° 
Clear

Wind: 15 MPH  |  Precipitation: .0''  |  Humidity: 61%

  Work Logs

Name Description Quantity Hours Hours To Date

Accel Fire  Aaron on site putting entire upper level on test. Test held
for 2 hours at 200 lbs. Installed seismic bracing at upper
level.
Carl Brinkerhoff | 01/24/20 | 08:06PM

1 8 163

Alasco Insulation  0 0 179

Carl’s Drywall & Paint  Continued hanging sheet rock at upper level. Continued
taping upper level. Applied PVA at sally port and vehicle
evidence.
Carl Brinkerhoff | 01/24/20 | 08:08PM

3 8 372

Consolidated Roofing  0 0 477

Cornerstone, Tod
Sharp, Ron Frazier,
Tanner Stengel, Ryan
Fox, Jim Pollock 

Supervision, coordination and documentation. Crew
continued extrusions at sally port exterior. Cut
extrusions for vehicle parking shed. Furred our around
showers for Sheetrock to plane over flanges. Filled in
with concrete at floors at front of showers. Patched
CMU imperfections at vehicle evidence.
Carl Brinkerhoff | 01/24/20 | 08:13PM

4 8 408

Duct or Sheet Metal  Continued ducting branches upper level
Moved to lower level and installed supply and returns at
locker rooms.
Carl Brinkerhoff | 01/24/20 | 08:35PM

3 9 427

East Road Services  0 0 949

Eyres Plumbing  One journeyman and an apprentice onsite. Finishing
work at locker rooms began domestic and hydronic
piping in evidence storage. Insulator onsite for a few

2 8 191

1 of 5 | Homer Public Safety Building
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hours insulating domestic lines at locker room and
various locations.
Carl Brinkerhoff | 01/24/20 | 08:39PM

Puffin Electric  3 journeyman and one apprentice onsite running
conduits at lower level corridor by grid 4 extended
conduit to elevator. Roughed in for drinking fountain
power. Installed service entrance conduits to generator
pad. Installed ground rods.
Carl Brinkerhoff | 01/24/20 | 08:42PM

4 8 1430.5

Total 17 139 13929

  Time Cards No entry

  Materials No entry

  General Notes

1.  Called Buck Jones to schedule sand and backfill at electrical conduits.
Touched base with Nicks welding on flashing fabrications.
Carl Brinkerhoff | 01/24/20 | 08:45PM

  Site Safety Observations

1.  Safety protocols were observed onsite today.
Carl Brinkerhoff | 01/24/20 | 08:46PM

  Quality Control Observations

1.  All materials and workmanship performed onsite today met or exceeded project specifications.
Carl Brinkerhoff | 01/24/20 | 08:46PM

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur? Mechanical still lagging.
Carl Brinkerhoff | 01/24/20 | 08:47PM

3. Did weather cause any delays?

4. Any visitors on site?

5. Any areas that can't be worked on?
Exterior doors and hardware. Both
types of siding.
Carl Brinkerhoff | 01/24/20 | 08:48PM

6. Any equipment rented on site? All terrain scissor lift
Carl Brinkerhoff | 01/24/20 | 08:48PM

2 of 5 | Homer Public Safety Building
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  Attachments  

01/24/20 | 04:34PM01/24/20 | 04:34PM 01/24/20 | 04:32PM01/24/20 | 04:32PM 01/24/20 | 04:27PM01/24/20 | 04:27PM 01/24/20 | 04:27PM01/24/20 | 04:27PM

01/24/20 | 04:27PM01/24/20 | 04:27PM 01/24/20 | 04:31PM01/24/20 | 04:31PM 01/24/20 | 04:05PM01/24/20 | 04:05PM 01/24/20 | 04:03PM01/24/20 | 04:03PM

01/24/20 | 03:56PM01/24/20 | 03:56PM 01/24/20 | 03:27PM01/24/20 | 03:27PM 01/24/20 | 01:46PM01/24/20 | 01:46PM 01/24/20 | 01:46PM01/24/20 | 01:46PM

01/24/20 | 01:08PM01/24/20 | 01:08PM 01/24/20 | 01:08PM01/24/20 | 01:08PM 01/24/20 | 10:33AM01/24/20 | 10:33AM 01/24/20 | 10:25AM01/24/20 | 10:25AM

01/24/20 | 08:29AM01/24/20 | 08:29AM

3 of 5 | Homer Public Safety Building

112



I, Carl Brinkerhoff, have reviewed and completed this report.

Carl Brinkerhoff | 01/24/20 | 08:48PM

4 of 5 | Homer Public Safety Building
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SUBCONTRACTOR REPORTS
Fri 01/24/2020

Homer Public Safety Building: Grubstake Avenue Homer, Alaska 99603

Name Description Quantity Hours Hours To Date

1. Puffin Electric
No Entry

0 0.0 0.0

2. Eayrs Plumbing
and Mechanical

No Entry
0 0.0 0.0

3. PEI
No Entry

0 0.0 641.5

Subtotal 0 0 641.5

Grand Total (Includes Cornerstone General Contractors Work Log
Total) 17 139 14570.5

5 of 5 | Homer Public Safety Building
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Homer Public Safety Building
Grubstake Avenue Homer, Alaska 99603

Date Fri 01/31/2020 Job # 1809-2 Prepared By Carl Brinkerhoff

01/31/20 | 05:07PM01/31/20 | 05:07PM 01/31/20 | 05:06PM01/31/20 | 05:06PM 01/31/20 | 05:04PM01/31/20 | 05:04PM 01/31/20 | 05:02PM01/31/20 | 05:02PM

  Weather
6:00 AM

18° 
Overcast

Wind: 9 MPH  |  Precipitation: .02''  |  Humidity: 89%

12:00 PM

21° 
Overcast

Wind: 8 MPH  |  Precipitation: .05''  |  Humidity: 81%

4:00 PM

20° 
Mostly Cloudy

Wind: 10 MPH  |  Precipitation: .09''  |  Humidity: 82%

  Work Logs

Name Description Quantity Hours Hours To Date

Accel Fire  Arron on site continuing mains at lower level.
Coordinated with city to shut off water for permanent
back flow preventer installation. City turned water back
on after installation complete. Sprinkler piping
completed in locker rooms for hard lids.
Carl Brinkerhoff | 02/01/20 | 09:53AM

1 8 187

Alasco Insulation  0 0 179

Carl’s Drywall & Paint  Continued hanging out lids, continued infills for smoke
partitions above CMU.
Tapers taping and finishing at both levels.
Carl Brinkerhoff | 02/01/20 | 10:09AM

4 9 519

Consolidated Roofing  0 0 477

Cornerstone, Tod
Sharp, Ron Frazier,
Tanner Stengel, Ryan
Fox, Jim Pollock 

Supervision, coordination and documentation. Installed
flashing at sally port garage doors per changed details
as discussed with GG during site visit.continued layout
and drilling extrusions. Moved both temp heaters to
different locations to facilitate siding installation.
Defined and patched CMU at cells. Snow removal.
Carl Brinkerhoff | 02/01/20 | 05:14PM

5 8 608

Duct or Sheet Metal  Onsite installing ducting at lower level. Took
measurements for fittings they need to fabricate.
Carl Brinkerhoff | 02/01/20 | 05:17PM

2 7 465

East Road Services  0 0 953

Eyres Plumbing  One journeyman and an apprentice onsite piping lower
level put on test. Another journeyman and apprentice

2 8 303

1 of 4 | Homer Public Safety Building
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onsite briefly but discovered they didn’t have correct
fittings to tie in VAV’s at upper level.
Carl Brinkerhoff | 02/01/20 | 05:35PM

Ottis Elevator  0 0 2

Puffin Electric  Two journeyman and an apprentice electricians onsite
working at both levels. Two telephone techs onsite
pulling com cables at upper level,
Carl Brinkerhoff | 02/01/20 | 05:41PM

5 8 1622.5

Total 19 154 14648

  Time Cards No entry

  Materials No entry

  General Notes

1.  Talked to Ron Vance with Pioneer Door about garage door installation,he confirmed next Tuesday.
Carl Brinkerhoff | 02/01/20 | 05:51PM

  Site Safety Observations

1.  Site safety protocols were observed onsite today.
Carl Brinkerhoff | 02/01/20 | 05:51PM

  Quality Control Observations

1.  All materials and workmanship performed onsite today met or exceeded project specifications.
Carl Brinkerhoff | 02/01/20 | 05:52PM

  Survey

Questions N/A No Yes Description

1. Any accidents on site today?

2. Any schedule delays occur?

3. Did weather cause any delays?

4. Any visitors on site?

Pat McNary was onsite to discuss
intercoms at detention ceilings.
Wesley from Siemens onsite to
discuss scheduling for control wiring.
Carl Brinkerhoff | 02/01/20 | 05:48PM

5. Any areas that can't be worked on? Exterior doors and hardware.
Carl Brinkerhoff | 02/01/20 | 05:48PM

6. Any equipment rented on site? All terrain scissor lift
Carl Brinkerhoff | 02/01/20 | 05:49PM

2 of 4 | Homer Public Safety Building
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  Attachments  

01/31/20 | 01:27PM01/31/20 | 01:27PM 01/31/20 | 11:43AM01/31/20 | 11:43AM

I, Carl Brinkerhoff, have reviewed and completed this report.

Carl Brinkerhoff | 02/01/20 | 05:52PM

3 of 4 | Homer Public Safety Building
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SUBCONTRACTOR REPORTS
Fri 01/31/2020

Homer Public Safety Building: Grubstake Avenue Homer, Alaska 99603

Name Description Quantity Hours Hours To Date

1. Puffin Electric
No Entry

0 0.0 0.0

2. Eayrs Plumbing
and Mechanical

No Entry
0 0.0 0.0

3. PEI
No Entry

0 0.0 737.5

Subtotal 0 0 737.5

Grand Total (Includes Cornerstone General Contractors Work Log
Total) 19 154 15385.5

4 of 4 | Homer Public Safety Building
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager 3 

RESOLUTION 20-010 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 6 

APPROVING A FIVE YEAR EXTENSION OF THE MEMORANDUM OF 7 

UNDERSTANDING BETWEEN THE CITY OF HOMER AND 8 

KACHEMAK CITY REGARDING THE CANYON TRAILS SUBDIVISION 9 

AND ROAD MAINTENANCE ON STELLARS JAY DRIVE AND GOLDEN 10 

PLOVER AVENUE. 11 

 12 

WHEREAS, The City of Homer and Kachemak City signed a Memorandum of 13 

Understanding (MOU) in 2014 that provided for limited road maintenance on two roads outside 14 

City limits as City crews passed through Kachemak City to provide service to the newly 15 

developed Canyon Trails Subdivision (within Homer City limits); and   16 

 17 

WHEREAS, The MOU defines the limited road maintenance effort expected of the City, 18 

and provided a way for a higher level of maintenance to be provided at the expense of 19 

Kachemak City; and  20 

 21 

WHEREAS, A higher level of road maintenance provided for in the MOU was never 22 

formally implemented; and 23 

 24 

WHEREAS, The MOU expired December 31, 2019; and  25 

 26 

WHEREAS, Kachemak City has requested that the MOU be extended; and 27 

 28 

WHEREAS, Additional time/expense to the City in providing limited road maintenance 29 

was small and no significant complaints were received from Kachemak City; and  30 

 31 

WHEREAS, Public Works has suggested some additional language to require City 32 

Council approval before implementing a higher level of maintenance beyond the limited effort 33 

currently provided. 34 

 35 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska approves a 36 

Memorandum of Understanding with Kachemak City effective for an additional five years and 37 

authorizes the City Manager to execute the appropriate documents.  38 

 39 

PASSED AND ADOPTED by the City Council this ___ day of ____________, 2020. 40 

 41 

         42 
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RESOLUTION 20-010 

CITY OF HOMER 

CITY OF HOMER 43 

 44 

 45 

              46 

        KEN CASTNER, MAYOR 47 

 48 

 49 

ATTEST: 50 

 51 

 52 

       53 

MELISSA JACOBSEN, MMC, CITY CLERK 54 

 55 

Fiscal note: Estimated City of Homer cost is $4780 56 
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MEMORANDUM OF UNDERSTANDING 

Between 

The City of Homer 

And  

Kachemak City 

 

WHEREAS, The Canyon Trails Subdivision contains approximately 30 lots and is located within 

the corporate boundaries of the City of Homer; and  

WHEREAS, The only access to the Canyon Trails Subdivision is via Stellers Jay Drive and Golden 

Plover Avenue; both of which are located within the municipal boundaries of Kachemak City; and  

WHEREAS, The Canyon Trails Subdivision has the potential to double the amount of traffic on 

Stellers Jay Drive and Golden Plover Avenue; and. 

WHEREAS, In the development of Canyon Trails Subdivision, heavy construction equipment 

and trucks continue to access the Canyon Trails Subdivision via Stellers Jay Drive and Golden Plover 

Avenue; and. 

WHEREAS, The City of Homer will benefit by development of this subdivision because the result 

will be increased population, an increase in water and sewer customers, and increased property tax 

revenues; and 

WHEREAS. Kachemak City will benefit from this MOU through sharing maintenance costs for 

roads used by both cities; and  

WHEREAS, The development of Canyon Trails Subdivision will result in increased traffic, dust, 

noise, and maintenance requirements on Stellers Jay Drive and Golden Plover Avenue; and 

WHEREAS; The City of Homer is obligated to provide road maintenance within the Canyon Trails 

subdivision but City equipment must travel through Kachemak City in order to do so; and  

WHEREAS, Stellers Jay Drive and Golden Plover Avenue are approximately 2,000 linear feet in 

length and it would be mutually beneficial for City of Homer Public Works crews to provide limited 

maintenance to that section of road as they pass through to provide service to Canyon Trails 

Subdivision; and  

WHEREAS, The developer of the Canyon Trails Subdivision and Kachemak City have made 

improvements to Stellers Jay Drive and Golden Plover Avenue that has brought these roads up to 

acceptable City of Homer rural road standards; and  
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WHEREAS, Kachemak City currently provides a basic level of funding for road maintenance to 

its neighborhoods through its Roads Program; and  

WHEREAS, The City of Homer and Kachemak City have worked together cooperatively in order 

to upgrade Stellers Jay Drive and Golden Plover Avenue to minimum road standards, improve traffic 

flow and public safety, mitigate the impacts of increased development and traffic, and promote the 

general welfare of the residents of both communities. 

THE PARTIES HEREBY AGREE: 

General Terms: 

1. Term:   The term of this Memorandum of Understanding shall be five years commencing on 

January 1, 2020 and ending on December 31, 2025.  The term may be extended or renewed 

by mutual consent of the parties. 

 

2. Cost of Service:   

 

Routine Maintenance:  The parties agree that enhancing road maintenance is mutually 

beneficial.  The parties therefore agree to share the cost of maintaining Stellers Jay Drive 

and Golden Plover Avenue.  The City of Homer will provide routine maintenance as 

provided below in Section 5.  

 

Additional Maintenance:  Kachemak City is responsible for any additional road 

maintenance above routine maintenance level. Kachemak City may request Homer 

assistance paying for maintenance above routine maintenance level, if the cost exceeds 

the amount available (for Stellers Jay) in Kachemak City's Matching Road Grant Program.  

Homer city maintenance above routine levels requires written request by Kachemak City 

and Homer City Council approval.  If approved by the Homer City Council, Kachemak City 

will contribute a negotiated amount consistent with Homer’s existing rural road 

maintenance program, the average cost per foot, and Section 5 below.   

 

3. Amendments:   Amendments to this Memorandum of Understanding can be made by 

mutual consent of the parties.  Amendments must be made in writing and signed by both 

parties. 

 

4. Termination:   This MOU may be terminated by either party with or without cause.  The 

party wishing to terminate the agreement must provide 90 days notice of its intent to 

terminate. 

 

5. Routine Maintenance Defined:   The parties agree that Routine Maintenance provided by 

Homer on Stellers Jay Drive and Golden Plover Avenue includes activities such as grading, 
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dust control, snow plowing, and sanding when the Public Works Department is also 

providing such service to Canyon Trails Subdivision.  Routine maintenance does not 

include fixing or cleaning culverts, fixing potholes, installing or maintaining signage, 

surface improvements, or drainage maintenance.  Routine maintenance does not include 

capital improvements.  Capital Improvements remain the responsibility of Kachemak City 

and/ or its contiguous residents.  The level of maintenance provided through this 

agreement will be similar to other City roads maintained to rural road standards (if 

requested by Kachemak City and approved by the Homer City Council). 

 

Routine maintenance will include: 

 

1) Plowing snow and sanding intersections (based on “rural” road standards) during 

winter months, 

2) Complete summer road grading (approximately twice a summer; based on “rural” 

road standards subject to availability of resources), 

3) Application of “dust control” (as needed, as available, based on the “rural” road 

standards schedule). 

The City of Homer Agrees to: 

1. Provide routine maintenance as described herein on approximately 2,000 linear feet of 

Stellers Jay Drive and Golden Plover Avenue that leads to the Canyon Trails subdivision. 

2. Share the cost of Additional Maintenance with Kachemak City pursuant to Number 2 

under General Terms. 

Kachemak City Agrees to: 

1. Share the cost of providing Additional Maintenance and pay Homer a negotiated fee 

subject to Number 2 under General Terms. 

2. Be the point of contact for all inquiries, comments, questions, concerns, and complaints 

regarding maintenance on this section of road that originates from Kachemak City 

residents. 

NOTICES: 

All notices shall be sent to both parties as follows:  

City Manager      City Mayor 

City of Homer      Kachemak City 

491 East Pioneer Avenue    P.O. Box 958 

Homer, Alaska 99603     Homer, Alaska 99603 
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IN WITNESS WHEREOF, the parties hereto have set their hands and seals the dates herein below set 

forth. 

CITY OF HOMER                                           DATE:  
 
 
   ______________________ 
Katie Koester, City Manager 

 

CITY OF KACHEMAK                             DATE: 
 

   ______________________ 

 William Overway, Mayor 

 

ACKNOWLEDGMENTS 
 
STATE OF ALASKA   ) 
     )  ss. 
THIRD JUDICIAL DISTRICT  ) 

The foregoing instrument was acknowledged before me on the ____ day of ___________________, 

2020, by Katie Koester, City Manager of the City of Homer, on behalf of the City of Homer.   

 
  

Notary Public in and for Alaska 

My Commission Expires:  
 
 
STATE OF ALASKA   ) 
     )  ss. 
THIRD JUDICIAL DISTRICT  ) 

The foregoing instrument was acknowledged before me on the ____ day of ___________________, 

2020, by William Overway, Mayor of the City of Kachemak, on behalf of the City of Kachemak.   

  

Notary Public in and for Alaska 

My Commission Expires:    
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Memorandum 20-025 

TO:  MAYOR CASTNER AND HOMER CITY COUNCIL 

THROUGH: RENEE KRAUSE, MMC, DEPUTY CITY CLERK 

FROM:  DONNA ADERHOLD, COUNCILMEMBER 

CC:  KATIE KOESTER, CITY MANAGER 

DATE:  FEBRUARY 5, 2020 

SUBJECT:  CITY OF HOMER COMMENTS ON “THE ALASKA WE WANT”  

Following is a letter drafted by Councilmember Aderhold in response to Governor Dunleavy’s 
message in the Anchorage Daily News Opinions column dated January 3, 2020 regarding the 

Alaska we want and responding to the questions the Governor posed in that article. 

 

 

 

 

 

 

 

Recommendation 

Review and make amendments as needed. Make a motion to approve or not. 
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February 10, 2020 

 

Honorable Governor Dunleavy  
Alaska State Legislature, State Capitol 

120 4th St. 

Juneau, Alaska 99801 

 

RE: City of Homer Comments on the Alaska We Want 

 
Honorable Governor Dunleavy,  

 

Thank you for the opportunity to participate in the conversation about the Alaska we want. At 

the City of Homer, we want an Alaska that has quality education, a robust transportation 

network, regulations and enforcement that protect the health and safety of Alaskans and the 

environments we depend on, and diverse local economies. Furthermore, we understand that 

all Alaskan citizens need to be part of a revenue solution to get there. This letter provides the 

Homer City Council’s responses to the questions you posed in your January 3rd opinion piece 

in the Anchorage Daily News, “Time for a conversation about the Alaska we want.” 

How do we want to pay for government going forward if oil revenue is not enough 
to pay for the government we have?  

The Homer City Council reiterates its previous position that we want to be both proactive 
about revenue solutions and supportive of a sincere and honest look at new revenue for 

the State of Alaska. This includes: 

 Examining the oil tax credit structure to ensure oil and gas exploration is not 

being subsidized by citizens 

 Exploring an income tax 

 Using our largest asset, the Permanent Fund, to fund essential government 
services and ensure the long term sustainability of the corpus by capping the 

Permanent Fund Dividend. 

 

The City of Homer is supportive of a broad-based tax in which all Alaskans and non-
residents who benefit from the resource wealth of our great state pay their fair share of 

the services provided by State government but we hesitate when it comes to a statewide 

sales tax initiative. Municipalities such as Homer depend on sales tax to provide essential 
services such as police protection; water, sewer, and road infrastructure; and emergency 
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services. Homer shoppers pay 7.85% in sales tax (which includes Kenai Peninsula Borough 

and City of Homer sales taxes). A statewide sales tax hurts our residents who can least 

afford it and has the potential to be devastating to municipalities like Homer whose 

residents are already paying for government services through their purchases. Please 
consider the regressive nature of sales tax, the need to capture income from non-

residents, and the impact to municipalities when debating sales tax proposals.  

 
We understand that it will take a combination of revenue solutions to close the fiscal gap 

but believe that Alaskans are committed to working together for a fiscally healthy and 

stable future for Alaska.  
 

What programs and services do we wish to preserve? 

 

All State programs provide important services to different sectors of the economy and 
constituent groups. State government has been cut to the bone and municipalities are 

seeing the effects of the cuts in reduced services, reduced State support, and increased 

costs. A few specific examples of the ways that State budget cuts have resulted in 
increased costs and disruptions to the City of Homer include: increased costs to train 

police officers; reductions in the State’s contract with the City of Homer for Homer’s 

community jail; and significant delays in the rehabilitation of Pioneer Ave. and Lake St., 

which are main roadways owned by the State in downtown Homer. 

 

Homer’s economy depends on healthy air and waters overseen by the Alaska Department 

of Environmental Conservation and the sustainable management of commercial and 
sport fisheries managed by the Alaska Department of Fish and Game. Our tourism 

economy also depends on adequate management of State parks, refuges, and critical 

habitat areas in the lower Cook Inlet and Kachemak Bay region.  
 

While the City of Homer does not provide education services directly, we value and rely on 

our Kenai Peninsula Borough School District and University of Alaska Anchorage 
education systems. Families seeking to relocate to a new community assess the quality of 

the school district. Homer is proud of our public schools and we want them to maintain 

their high quality with State funding support. The Kachemak Bay Campus of Kenai 

Peninsula College allows local students of all ages to seek post-secondary degrees or 
pursue classes for life-long learning. Our local campus depends on services provided by 

the University of Alaska to remain successful and affordable. 

 
As a community at the end of the road system, Homer is the launching point for the Alaska 

Marine Highway System, which has destinations across Kachemak Bay, the Kodiak Island 

archipelago, and southwest Alaska. Ferry workers live in Homer and passengers rely on 
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services provided by Homer businesses. 

What should the PFD look like going forward? 

The Homer City Council believes that using some portion of the Permanent Fund Earnings 

Reserve to help pay for government should be considered as part of a long term revenue 

solution. While this means a cap, or limit, on the Permanent Fund Dividend check, it also is a 

way all Alaskans can share in the responsibility of providing essential government services. 

Are we committed to developing our resources to provide jobs, wealth, and revenue for 

Alaskans or not?  

Responsible resource development is an essential component of the Alaskan economy. For 

example, Homer residents rely heavily on sustainable and well managed fisheries and the 

health of the ecosystems that support them. The City of Homer is working to do our share to 

develop the State’s economy by partnering with State and Federal governments to build a 

Large Vessel Harbor that would home-port oil spill support, tugs, tourism and fishing vessels, 

among others.  

What sacrifices are we as Alaskans willing to make in order to leave a better Alaska for 

our children and grandchildren? 

Municipalities have already made sacrifices. The lack of State capital budgets in recent years 

have delayed important local capital projects, such as the new Homer Police Station. Cuts to 

municipal services such as community jails and the Community Assistance Program have 

affected our ability to provide local services. Municipalities are experiencing ‘death by a 

thousand cuts’ as fees from everything from grant management to permits and leases 

increase exponentially while State services and revenue contributions drop off.  

On average, Homer’s tax revenue comprises 72% of our total General Fund budget, and any 

additional cuts that weaken Alaska’s economy will further weaken the City’s ability to 

sustainably serve our community. The City of Homer is very concerned about the impact 

cuts to the University, Alaska Marine Highway System, education system, and Medicaid will 

have on our local economy.  

 The Kachemak Bay Campus of the Kenai Peninsula College is part of the fabric of 

Homer. It educates students in a formal learning environment and the 

community though diverse programing. It provides critical job training for 

everyone from fisherman to nurses and employs 56 full and part-time 

professionals.  

 The City of Homer is the home- port to the M/V Tustumena. In addition to 
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employing local residents, the Alaska Marine Highway System brings visitors and 

residents throughout town as a gateway to Seldovia, Kodiak, and Western Alaska.  

 South Peninsula Hospital is the largest employer in Homer with over 400 

professional jobs. The Hospital provides critical care to our residents; the Kenai 

Peninsula Borough has the fastest growing senior population in the State.  

 Cuts to the Kenai Peninsula Borough and education will have a direct impact on 

the City of Homer and our residents. Without good schools, people will leave 

Homer which will further effect our local economy and erode our tax base.  

We believe the municipalities of Alaska and the taxpayers who support them have 

sacrificed enough. It is time for broad-based revenue solutions that allow all Alaskans to 

participate in funding our State government.  

 
Thank you for the opportunity to comment on the Alaska we want. 

 

Sincerely, 

Homer City Council 
 

 

 
Mayor Ken Castner    Donna Aderhold   Heath Smith    Rachel Lord 

  

 
 

 

 

Caroline Venuti  Storm Hansen-Cavasos Joey Evensen 
 

 

  

CC: Alaska State Legislature 

       Alaska Municipal League 
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Opinions

Time for a conversation about the Alaska we want 
Author: Michael J. Dunleavy | Opinion  Updated: January 3  Published January 3 

Gov. Mike Dunleavy talks and answers questions about his budget vetoes at the start of a meeting with 
members of his cabinet in Anchorage on July 15, 2019. (Marc Lester / ADN)

In a matter of weeks, our Legislature will begin deliberations on our state’s budget for the next fiscal 
year. There is no doubt we have challenges. The reserve funds that once held more than $16 billion lie 
nearly empty. Unlike the federal government, Alaska possesses no cash-printing machines. Any solution 
to our fiscal crisis must come from within the revenues we generate and the current programs and 
services on which we spend money.

However, we have much to look forward to as well. According to economists, our three-year recession is 
finally at an end. Our private sector economy is leading the way with a 4.1% increase in gross domestic 
product — the third-highest in the nation. Unemployment remains at historic lows, and 1,600 new jobs
have been created over the past year. Perhaps most telling, hundreds of these jobs are in the 
construction industry.

On the North Slope, a renaissance is underway. Private investment has increased by $1.1 billion, and last 
year was the region’s busiest in more than a decade. Oil industry wages also grew at 7% — nearly double 
the national average. In fact, wages all across Alaska increased by $355 million during the first half of 
2018.

Economic growth will remain a key part of our recovery in the years to come. That’s why I formed the 
Alaska Development Team. Tasked with identifying and recruiting businesses and investment to Alaska 
that will result in more jobs here in our state, they are currently working with Anchorage Airport staff to 
develop more than $500 million in proposed projects that will capitalize on recent air cargo growth. This 
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includes 1.4 million square feet of new warehouse space that will create 1,000 construction jobs next 
summer.

Many of our future economic opportunities will complement our nation’s push for a cleaner 
environment. Our state is rich in resources like zinc and rare earth metals — critical components in the 
batteries and electronics of most electric vehicles. In fact, Tesla is already active in Alaska with a testing 
facility in Delta Junction and a battery energy storage project in Homer.

But economic growth alone will not solve our budget issues in the short term. Shared sacrifice will be 
required as we regain our fiscal footing. The proposed budget I have submitted to the Legislature for its 
review and discussion acknowledges this reality while also protecting the priorities of Alaskans — the 
same priorities that I promised to fight for when I was elected last November.

That means continuing our path toward a safer Alaska. After passing landmark sexual assault legislation 
and hiring more troopers than in any other year in the past decade, my proposed budget funds an 
additional 15 troopers and three prosecutors. The Department of Corrections budget will see an increase 
of 7%, and the judiciary will see extra funding for public defenders and guardians.

It also means fully funding K-12 education. Having spent decades as both a teacher and school 
administrator, it pains me to see our state consistently ranked as one of the worst for K-12 education. 
Funding, however, is just one piece of the education puzzle — our delivery of education services must be 
improved.

I recently met with federal officials to discuss how we can move forward with tribal compacting in 
education as well as ideas to boost reading performance. I believe that our children must be reading at 
grade level by the third grade and proficient in algebra by the eighth grade. We must achieve these 
milestones to ensure our children can pursue any career they set their sights on. We must insist 
proficiency in reading and algebra be a moral imperative for Alaska’s children.

Finally, it means protecting the Permanent Fund as well as the Permanent Fund dividend. My budget 
calls for a full PFD plus complete payment for last year’s partial dividend. Until Alaskans decide 
otherwise, I am committed to honoring the statutes that calculate the PFD.

Alaskans have important decisions to make in the days ahead. The upcoming year represents the final 
time we can rely on budget reserves to make ends meet, meaning hard decisions must be made. To that 
end, I will be back in the air beginning this month, visiting with communities in every corner of our 
state, and gathering more of your critical input as to what Alaska should like look going forward. In 
order to build that Alaska together, we will need your thoughts on questions such as:

Do we want to continue to grow government with little or no controls on spending, or do we want a 
spending limit?

How do we want to pay for government going forward if oil revenue is not enough to pay for the 
government we have?

Which programs and services do we wish to preserve?

What should the PFD look like going forward?

Are we committed to developing our resources to provide jobs, wealth, and revenue for Alaskans or not?

What sacrifices are we as Alaskans willing to make in order to leave a better Alaska for our children and 
grandchildren?

In preparation for these conversations, my staff has compiled and published extensive budget data. This 
includes an unbiased set of scenarios that could be used to balance our budget. I truly hope you spend 
some time reviewing this information ahead of these discussions.

Most importantly, I urge Alaskans to not lose sight of the big picture. Our present budget woes are not 
simply a math exercise. The long-term solutions will come from people like you — Alaskans with 
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ingenious ideas and a commitment to delivering better government services with less resources. 
Alaskans who understand that the decisions we make today will shape the world we leave our children.

I’m confident that, together, we will secure for them a safer and more prosperous Alaska.

Gov. Mike Dunleavy is the 12th governor of Alaska.

The views expressed here are the writer’s and are not necessarily endorsed by the Anchorage Daily News, 
which welcomes a broad range of viewpoints. To submit a piece for consideration, email 
commentary(at)adn.com. Send submissions shorter than 200 words to letters@adn.com or click here to 
submit via any web browser. Read our full guidelines for letters and commentaries here.

Voices in the Last Frontier
Get our opinions newsletter with commentary, letters to the editor and more sent to your inbox 
three days a week.

Email Required

SUBSCRIBE

About this Author

Michael J. Dunleavy

Gov. Michael J. Dunleavy, R-Wasilla, is the 12th governor of the state of Alaska.

Comments
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Memorandum 20-026 

TO:  Parks, Art, Recreation and Culture Advisory Commission 

THROUGH:  Homer City Council  

FROM:  Councilmember Smith 

DATE:  February 10, 2020 

SUBJECT: Consideration of lot for sale adjacent to Jack Gist Park 

The purpose of this memo is to solicit input from the Parks Art 
Recreation and Culture Advisory Commission (PARCAC) on the 

potential purchase of a lot adjacent to Jack Gist Park that has 

recently been listed for sale at $285,000.  

During the planning phase of Jack Gist Park, this lot was considered 
for future soccer fields and equestrian areas. In recent years, a 

smaller 2.33 lot adjacent to the park was for sale. PARCAC 

recommended against purchasing it because that lot was too small 

to add much utility to the park, and this 14.84 acres parcel was 

much more desirable, if it ever came up for sale. 

  

Questions for PARCAC to consider: 

 Does the Commission see value in owning this lot for future growth of the park? 

 Is purchasing this lot the best use of limited funds designated for parks and recreation? (Estimated 

2021 ending balance of Parks Reserve account is $122,736.)  

 What would PARCAC recommend for future development of the land? 

 If the whole lot was not available, what portions of the land would they like to have and for what 
priorities/ purposes? 

 Would PARCAC recommend the City offer to purchase a 100 foot buffer between the existing parks 

and potential residential development if the parcel is subdivided? 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Aderhold 3 

RESOLUTION 20-016 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

REAFFIRMING THEIR COMMITMENT TO PROVIDE INDOOR 7 

RECREATION OPPORTUNITIES TO AREA RESIDENTS VIA A MULTI-8 

USE COMMUNITY CENTER. 9 

  10 

WHEREAS, Homer City Council appropriated $35,000 in the 2020 capital budget to fund 11 

a hazardous material and demolition cost estimate for HERC 1 and HERC 2; and  12 

 13 

WHEREAS, The results of the study are anticipated by spring; and 14 

 15 

WHEREAS, Homer City Council listed a Multi-Use Community Center, Phase 1 as one of 16 

the top five legislative priorities in the 2021 Capital Improvement Plan adopted via Resolution 17 

19-061; and 18 

 19 

WHEREAS, Homer City Council listed HERC Demolition and Community Recreation 20 

Center next steps as their number one large priority Council-Initiated project for 2020 adopted 21 

via Memorandum 20-015; and 22 

 23 

WHEREAS, Once demolition costs are determined, next steps will be site selection and 24 

preliminary design for a new Multi-Use Community Center. 25 

 26 

 NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, is 27 

committed to moving forward with a Multi-Use Community Center concurrent with 28 

determining next steps for the HERC facilities. 29 

 30 

PASSED AND ADOPTED by the Homer City Council this 10th day of February, 2020.  31 

 32 

CITY OF HOMER 33 

 34 

             35 

       KEN CASTNER, MAYOR  36 

 37 

ATTEST:  38 

 39 

________________________________ 40 

MELISSA JACOBSEN, MMC, CITY CLERK 41 

 42 

 43 

Fiscal note: N/A 44 
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Contact Mayor Ken Castner or Katie Koester, City Manager at 235-8121

City of Homer Capital Improvement Plan • 2020 – 2025
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