
 

  

Agenda 

Parks, Art, Recreation & Culture Advisory 

Commission Regular Meeting 

Thursday, May 21, 2026 at 5:30 PM  

City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 
text 

Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 205 093 973   Password: 610853 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 
CALL TO ORDER 5:30 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS ON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

RECONSIDERATION 

CONSENT AGENDA  All items on the consent agenda are considered routine and non-controversial by 

the Parks Art Recreation & Culture Advisory Commission and are approved in one motion. There will 

be no separate discussion of these items unless requested by a Commissioner or someone from the 

public, in which case the item will be moved to the regular agenda and considered in normal 

sequence. 

A. Approval of the April Meeting Minutes  

VISITORS/PRESENTATIONS (10 minute time limit) 

A. Homer Hockey Association 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS (5 minute time limit) 

A. Clerk's Report 

B. Parks Report 

C. Community Recreation Report 

D. Staff Liaison Report 

E. Commissioner for City Council:______________________ 

PUBLIC HEARING 

PENDING BUSINESS (15 minute time limit) 
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NEW BUSINESS (15-20 minute time limit) 

A. PARCAC Bylaws Review 

INFORMATIONAL MATERIALS 

A. PARCAC 2026 Calendar 

B. City Manager's Reports 

COMMENTS OF THE AUDIENCE (3 minute time limit) 

COMMENTS OF THE CITY STAFF 

COMMENTS OF THE COMMISSION 

COMMENTS OF THE COMMISSION 

ADJOURNMENT 

Next Regular Meeting is Thursday, June 15, at 5:30 p.m. All meetings scheduled to be held in the City 

Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and via Zoom 

Webinar. 
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PARKS, ART, RECREATION & CULTURE ADVISORY COMMISSION UNAPPROVED 

REGULAR MEETING 

APRIL 16, 2026 

 

1  050626MP 

 

1. CALL TO ORDER  

Session 26-04, a Regular Meeting of the Parks, Art, Recreation and Culture Advisory Commission was called to 

order by Chair David Lewis at 5:35 p.m. on April 16, 2025, in the City Hall Cowles Council Chambers located at 

491 E. Pioneer Avenue, Homer, Alaska and via Zoom Webinar.  
 
PRESENT:  COMMISSIONERS HARRALD,  PARSLEY, ROEDL, DICKSON, LEWIS & STUDENT REPRESENTATIVE 

OSTROM.  

ABSENT: COMMISSIONER ARCHIBALD 

 
STAFF: RECREATION MANAGER ILLG, DEPUTY CITY CLERK PILLIFANT 
 
2. AGENDA APPROVAL 

PARSLEY/ROEDL MOVED TO APPROVE THE AGENDA.  

There was no discussion.  

VOTE: NON-OBJECTION: UNANIMOUS CONSENT.  

Motion carried.  

3.PUBLIC COMMENTS ON MATTERS ALREADY ON THE AGENDA (3-minute time limit) 

4. RECONSIDERATION 

5. APPROVAL OF MINUTES 

A. Unapproved Meeting Minutes for March 2026 

PARSLEY/ROEDL MOVED TO APPROVE THE MEETING MINUTES  

There was no discussion.  

VOTE: NON-OBJECTION: UNANIMOUS CONSENT.  

Motion carried.  

6.VISITORS/PRESENTATIONS (10-minute time limit) 

         A. Kachemak Bay Running Club-Bob Ostrom 

 Mr. Ostrom presented on the following topics: 

 Events-Grace Ridge Half Marathon, Migration Run, Predict Your Mile Run, Spit Run 

 Weekly Runs-Community Run/Walk 

 Programs 

 Membership 

 Goals-to continue growing membership and continue supporting running on the Peninsula  
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PARKS, ART, RECREATION & CULTURE ADVISORY COMMISSION UNAPPROVED 

REGULAR MEETING 

APRIL 16, 2026 
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7.STAFF & COUNCIL REPORT/COMMITTEE REPORTS (5-minute time limit) 

A. Clerk's Report-Robert's Rules          

Clerk Pillifant reviewed “How To Prepare for a Meeting” memo.  

 If you have a schedule conflict let us know 

 Read the packet in advance, if short on time start with Memorandums 

 How to get something on the Agenda 

 Send questions to Staff Liaison in advance 

 Let members of the public know what is on the Agenda 

 Don’t discuss decisions ahead of time with multiple Commissioners 

B. Parks Report – Chad Felice was not present. Written report provided in packet.    

C. Community Recreation Report                                    

Chair Lewis introduced the item by reading of the title and deferred to Staff Liaison Illg who 

presented his written report.  

Items discussed included 

 Working on summer scheduling for High School 

 HUFC (soccer)still struggling to find space 

 Intro to Pickleball was a big success, intros to recreation opportunities continue and 

partnership with KBRC (Kachemak Bay Recovery Connection) 

 Kate Kuhns Aquatic Center, discussions between Borough and the City 

      D.     Staff Liaison Report 

Chair Lewis introduced the item by reading of the title and deferred to Staff Liaison Illg who 

presented his written report.  

 

      E. Commissioner for City Council 

 Commissioner Parsley volunteered to attend the April 27 meeting. 

 

                              
8. PUBLIC HEARING 

9. PENDING BUSINESS 

10. NEW BUSINESS 

      A. Park Clean Up Day/HOWL April 20-25 
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PARKS, ART, RECREATION & CULTURE ADVISORY COMMISSION UNAPPROVED 

REGULAR MEETING 

APRIL 16, 2026 
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Chair Introduces the item.  

Mr. Illg recommended connecting directly with HOWL to participate. 

 
B. Schedule Museum Park Walk Through 

ROEDL/DICKSON MOVED TO SCHEDULE A  WORKSESSION BEFORE THE MAY 21ST PARCAC MEETING 

TO TOUR THE PRATT MUSEUM TRAILS AND WOODARD CREEK PARK STARTING AT 4:30PM 

PARSLEY/DICKSON MOVED TO AMEND THE MOTION TO REMOVE  THE WORD “TRAILS”.  

Discussion about the purpose of the tour and whether it was to view museum or the trails adjacent 

to museum. 

 
VOTE(amendment). NON-OBJECTION. UNANIMOUS CONSENT. 

 

Motion carried. 
  

There was no discussion. 

VOTE(motion as amended): NON-OBJECTION: UNANIMOUS CONSENT 

11. INFORMATIONAL MATERIALS 

a. City Council Action: Resolution 26-021 

12. COMMENTS OF THE AUDIENCE (3-minute time limit) 

13. COMMENTS OF THE CITY STAFF 

Clerk Pillifant welcomed Commissioner Dickson. 

Staff Liaison Illg would like to have PARCAC Bylaws on the next meeting agenda, please take a look in case 
you want to make any changes and welcome to Commissioner Dickson and thanks for a great meeting.  

14. COMMENTS OF THE MAYOR/COUNCILMEMBER  

15.COMMENTS OF THE COMMISSION 

Student Representative Ostrom: Good meeting and Welcome Commissioner Dickson. Glad to see you guys. 

Commissioner Roedl: Will the Church on the Rock do a city spring cleanup? Serve the City? (answer from Mr. 
Illg-see page 10 of packet). Great meeting. 

Commissioner Parsley: As member of Running Club the group supports the local economy. Through all the 
runs it supports running in the community. Welcome to the Commission Holly. 
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Commissioner Dickson: Thank you for welcome and looking forward to being on the commission and working 
on the things in front of us.  

Commissioner Harrald: Nice meeting. I enjoyed the meeting. Fun run ideas shared. 

Commissioner Davis: Great meeting. Does running club do Indian Runs. When I was in the running club back 
east that was an event that was fun. Sprinting 2-20’s and then a break and sprint again with pizza after.  

 

ADJOURNMENT 

There being no further business to come before the Commission, Chair Lewis adjourned the meeting at 6:14 

p.m. The next regular meeting is Thursday, May 22nd, 2026 at 5:30 p.m. All meetings scheduled to be held in 

the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and via Zoom Webinar. 

 

      

MARYA PILLIFANT, Deputy City Clerk I 

Approved:     
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HOMER HOCKEY
ASSOCIATION

Established 1991

Operating the Kevin Bell Arena: A Community-Owned 

Legacy on the Homer Spit
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From HMS Tennis Courts to the Homer Spit

Started in 1991 by Kevin Bell and a dedicated group of 

volunteers using makeshift dashers on middle school tennis 

courts.

Funding & Construction: In 2005, through a unique partnership 

with English Bay Corp and $1.2M in grants (Rasmuson, 

Murdock, Wells Fargo, Arctic Winter Ganes ), the arena opened 

its doors.

It remains one of the only rinks in the U.S. owned and operated 

primarily by a volunteer-led non-profit.

BUILDING A VISION
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Glacier Kings Youth 
Hockey

Nurturing the next generation 

through Microbells, Ice Breakers 

and comprehensive Youth Hockey 

divisions for all skill levels.

Homer High School 
Mariners

Home ice for the Homer High 

School Mariner Hockey team, 

fostering school spirit and athletic 

excellence.

Adult Leagues

Men's and Divas Adult Leagues, 

Hockey 101 for beginners, and the 

popular 40+ Shinny hockey 

sessions.

CORE HOCKEY PROGRAMS
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Programs for Everyone

We Skate: Excellence in figure skating instruction.

Curling & Broomball: Strategic and fun alternatives.

Public Skates & Friday Night Lights: The highlight of the week.

School Ice: Chartered time for school-based activities

Birthdays: Private rentals and public skate events.

DIVERSITY ON THE ICE
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Kevin Bell Arena

A 30,000 sq ft Winter Hub
Enhancing the Quality of Life in 
our Community

“It serves as the heart of Homer's winter recreational life, 

hosting hockey, figure skating, curling, and public events.

Serving over 800 community members every week.  Kevin Bell 

Arena is a critical winter safe haven.  We provide a space for 

physical health social connection and the development of 

character in youth.  Through on-ice recreation, we bridge the 

gap during Homer’s dark winter months, ensuring residents 

stay active and engaged.” 11



$725k
ANNUAL ECONOMIC INJECTION

Winter Tourism Catalyst

By hosting tournaments during the winter low-season, the 

arena brings over 1,160 out-of-town players and families to 

Homer annually.

This commerce supports local lodging, transportation, dining, 

and merchandise businesses when they need it most.

DRIVING THE LOCAL ECONOMY
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"KEEP IT COOL" CAMPAIGN

Condenser Replacement –
Completed 2025

A recently completed landmark project that replaced the 

arena's aging condenser system.

Thanks to community donations and grants, we have 

secured the heart of our refrigeration system, ensuring 

high-quality ice for years to come.
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Comprehensive Replacement

Our current rental inventory of 140 pairs has reached the end 

of its useful life. We are raising funds to replace the entire fleet 

with modern, safe equipment.

$100 average cost per pair.

Skates for all ages and sizes.

Critical for Public Skate & School Trips.

CURRENT PROJECT: RENTAL SKATES
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Annual Revenues: $453,000

Contributed Support: $144,000

Programs & User Fees: $309,000
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Contributed Support & Earned 

Revenue Components and 

Percentages
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Total Operating Expenses & Capital

Expenditures: $450,000
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"With over 5,000 hours of annual 
volunteer time, our community keeps the 

ice running for everyone." 

Our Board of Directors, coaches, and program managers donate their expertise to ensure inclusivity. 

By leveraging volunteer labor, we maintain low user fees, making ice sports accessible to every 

resident, regardless of economic background.

Volunteerism: THE ENGINE OF AFFORDABILITY
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Infrastructure at Risk
The building structure, refrigeration system, lighting, heaters, 

and boilers require ongoing capital investment. As a non-profit, 

staying ahead of these "invisible" costs is our primary fiscal 

challenge for the coming decade.

Aging Refrigeration Systems

Rising Electrical & Utility Costs

Escalating Insurance Premiums

Electrical & Mechanical Infrastructure 

And Equipment

CHALLENGES OF THE FUTURE
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Questions?

Thank you for supporting the Homer Hockey 

Association

www.kevinbellarena.org 
info@homerhockey.org
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MEMORANDUM 

 

 

 

Item Type: Informational Memorandum Community Recreation  

Prepared For: Parks, Arts, Recreation & Culture Advisory Commission 

Date: May 12, 2026 

From: Mike Illg, Recreation Manager/Staff Liaison  

  

 

Recreation Manager’s Report for May 21, 2026  

General Notes  

On Saturday, May 16th we hosted our 33rd Annual Safe & Healthy Kids Fair at Homer High. There were 

over 35 organizations and approximately 500 participants.  Special thanks to the City of Homer 

Library, Public Works/Parks, Police and Fire staff who participated and helped out! 

We are teaming up with HYPE/The Center to offer Community Kids Program that will run June to early 

August Monday-Friday, 1-4pm at the HERC.  This will be a summer camp like program with fun indoor 

and outdoor activities and snacks. More information will be provided. 

Staff is collaborating with HYPE/The Center to offer a middle school and high school laser tag 

tournaments at Jack Gist Park on May 27.  See flyer for more information. 

We also have local basketball coach Nick Finley offering a series of youth basketball camps for kids 

ages K to 12.   

Gretchen McCullough is back to offer Zumba Kids and Zumba Kids Jr during the month of July. 

Volleyball coach Delane Blackstock (and others) will be offering 6-8th grade volleyball once a week at 

the HERC throughout the summer. 

Staff have created a new program called Flexible Intro to Pickleball that allow community members 

to the option to be added to a running list of interested players for an introductory class as well as the 

option for a group of at least 8 committed participants to sign up for a custom day/time for a class. 

Community Rec drop-in soccer and Ultimate frisbee at the Homer High Turf will be starting early June 

as the community needs to wait until all HHS sports games and practices are over. 
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Staff Notes  

Manager’s meetings:  

4- Homer High Admin meetings 

5- Safe & Healthy Kids Fair planning meetings 

 1- Department head meeting 

1- Homer HYPE Youth meeting 

 

 

Ongoing Events 

Activity Update 5/12 Day(s) Time Location Ages 
Free for 
Youth? 

      

Ongoing      

Morning Basketball-Drop In M-W-F 6-7am HHS 7th-Adults Yes 

Fitness Class- Drop In M-W-F 8-9am HERC 7th-Adults Yes 

Morning Pickleball-Drop In M-W-F 9:15-11:15am HERC 7th-Adults No 

Evening Basketball-Drop In W 6:30-8:30pm HMS 7th-Adults Yes 

Evening Pickleball-Drop In M-W-F 4:30-8pm HERC 7th-Adults No 

Evening Pickleball-Drop In TH 4:30-6:30pm HERC 7th-Adults No 

Advanced Pickleball-Drop In TU 4:30-6:30pm HERC 7th-Adults No 

Intermediate Pickleball- 
Drop In TU 6:30-8:30pm HERC 7th-Adults No 

Beginner Pickleball- Drop In WED 
11:15am-
1:15pm HERC 7th-Adults No 

Beginner Pickleball- Drop In SAT 9:30-11:30am HERC 7th-Adults No 

      

Corn Hole-Drop In TH 7-9pm HERC 7th-Adults No 

Volleyball Drop In TU & TH 6:30-8:30pm HMS 7th-Adults Yes 

Volleyball Drop In SUN 6:30-8:30pm HHS 7th-Adults Yes 
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MEMORANDUM 

 

 

 

Item Type: Informational Memorandum-City Council Action 

Prepared For: Parks, Arts, Recreation & Culture Advisory Commission 

Date: May 12, 2026 

From: Mike Illg, Recreation Manager/Staff Liaison  

  

 

The following Mayor and City Council memorandums, resolutions and ordinances relevant to the 

Parks, Arts, Recreation and Culture Advisory Commission since the last PARCAC regular meeting on 

April 16, 2026. 

April 27, 2026 City Council Regular Meeting  

Ordinance 26-23, an Ordinance of the City Council of Homer, Alaska Submitting a Ballot Question to 

the Voters at the Regular Municipal Election on November 3, 2026, Regarding the Continuation of the 

Homer Accelerated Roads and Trails (HART) Program and Reauthorizing 1 the Three-Fourths Percent 

(3/4%) Sales Tax Levy for Up to Twenty Additional Years. City Council/City Manager. Introduced.  

May 11, 2026 City Council Regular Meeting  

Ordinance 26-23, an Ordinance of the City Council of Homer, Alaska Submitting a Ballot Question to 

the Voters at the Regular Municipal Election on November 3, 2026, Regarding the Continuation of the 

Homer Accelerated Roads and Trails (HART) Program and Reauthorizing 1 the Three-Fourths Percent 

(3/4%) Sales Tax Levy for Up to Twenty Additional Years. City Council/City Manager. Passed.  

RECOMMENDATION: Informational Only. 
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MEMORANDUM 

 

 

 

Item Type: Action Memorandum-Review Parks, Arts, Recreation & Culture Advisory Bylaws  

Prepared For: Parks, Arts, Recreation & Culture Advisory Commission 

Date: May 13, 2026 

From: Mike Illg, Recreation Manager/Staff Liaison  

  

 

The Parks, Arts, Recreation & Culture Advisory Commission act in an advisory capacity to the City 
Manager and the City Council for matters relating to: city parks, recreation facilities, public beaches, 

trails, support of the arts,  acquisition, maintenance and disposition of works of art, land use and 

future development related to parks and recreation facilities, an the administration of the public arts 
fund. 

 

With the recent work and updates related to PARCAC’s ongoing Strategic Plan and Goals, it may be 
timely to review the current PARCAC bylaws as they were last reviewed in December of 2021.  Please 

note of the proposed changes recommended from staff. Any bylaw changes will require two public 

meetings for review and approval. 

 
 

 

RECOMMENDATION: Review and approve any new changes if necessary. 
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CITY OF HOMER PARKS, ART, RECREATION AND CULTURE ADVISORY COMMISSION 

BYLAWS 

 
ARTICLE I - NAME AND AUTHORIZATION 

 
This organization shall be called the Parks, Art, Recreation and Culture Advisory Commission, 

established via Ordinance 16-22, existing by virtue of the provisions of Chapter 2.60 and Chapter 18.07 

of the Homer Municipal Code, and exercising the powers and authority and assuming the 

responsibilities delegated under said Code. The following bylaws were adopted on December 13, 2021 

and shall be in effect and govern the procedures of the Parks, Art, Recreation and Culture Advisory 

Commission. 

 
ARTICLE II - PURPOSE 

 
Section 1. Act in an advisory capacity to the City Manager and the City Council on matters involving: 

 City Parks

 Recreation Facilities

 Parks and Recreation operational policies and procedures

 Parks and recreation fee schedule

 Parks, arts, recreation and culture strategic goals and plans

 Public Beaches and Trails

 Support of the Arts

 Acquisition, maintenance and disposition of works of art

 Land Use and Future Development related to Parks and Recreation Facilities

 The administration of the public arts fund established by HCC 18.07.090.

 
Any recommendation by the Commission regarding the matters described above shall be directed to 

the City Council through the City Manager, except that the recommendation shall be sent directly to the 

Council when the Commission so requests. 

 
Section 2. Perform the functions prescribed in Chapter 18.07 HCC related to funding works of art in 

public spaces. 

 
Section 3. Further the development and awareness of the arts in the City. 

 
Section 4. Consider any specific proposal, problem or project as directed by the City Council and report 

thereon directly to the Council or as the Council otherwise directs. 

 
Section 5. Solicit donations of money and property in support of the commission's duties, and make 

recommendations to the Council for the disposition of money or property so received. 

 
ARTICLE Ill - MEMBERSHIP 

 
Section 1. The Commission will be composed of seven members, comprised of at least four (4) 

members that reside inside city limits. Members shall be nominated by the Mayor and confirmed by 

City Council to serve for three-year terms to expire on October 3l51 of designated years. 

 
Section 2. Notice of term expirations will be delivered to members by the City Clerk's Office. Members 

wishing to continue services upon the completion of a three-year term must submit a reappointment 

application to the City Clerk's Office, which is subject to review by the Mayor and confirmed by City 

Council. There are no limits on the number of terms a member may serve. 
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Parks, Art, Recreation & Culture Advisory Commission Bylaws 

Page 2 of 55 

 

 
Section 3. Members may not have alternates. If a position is vacated during a term, it shall be filled for 

the unexpired term by an appointee selected by the Mayor and confirmed by City Council. 

 

Section 4. A member's appointment is vacated under the following conditions: 

 A member fails to qualify to take office within 30 days after their appointment;

 A member resigns;
 A member is physically or mentally unable to perform the duties of the office;

 A member is convicted of a felony or of an offense involving a violation of their oath of office; or

 A member has three consecutive unexcused absences, or misses half of all meetings within an 

appointment year, whether excused or unexcused.

 
Section 5. The Mayor may appoint, subject to confirmation by the City Council, one City Council 

member and one Homer area high school Student Representative to serve as consulting, non-voting 

members. The Mayor, City Manager and, Public Works Director or Parks Coordinator, City Planner, 

and Parks Superintendent may serve as non-voting, consulting members. 

 
ARTICLE IV - OFFICERS 

 
Section 1. A Chairperson and Vice-Chairperson shall be elected from among the appointed 

commissioners at the regular November May meeting of the Commission. 

 
Section 2. Officers shall serve a term of one year from the February meeting at which they are elected, 

and until their successors are duly elected. Officers may be re-elected in subsequent years. 

 
Section 3. The Chairperson shall preside at all meetings of the Commission, authorize calls for any 

special meetings, execute all documents authorized by the Commission, serve as ex officio/voting 

member of all committees, and generally perform all duties associated with that office.  

 
Section 4. In the event of the absence, or disability of the Chairperson, the Vice-Chairperson shall 

assume and perform the duties of the Chair. If both the Chairperson and Vice-Chairperson are absent, 

and a quorum of four members are present, the senior member shall assume and perform the duties 

and functions of the Chair. 

 
ARTICLE V - CITY STAFF ROLES 

 
Section 1. The Recreation Manager shall serve as a staff liaison to the commission. The staff liaison 

shall assist the Chairperson in setting meetings, preparing agendas, and other documentary material, 

and coordinating the acquisition of needed materials and training. The staff liaison shall submit reports 

and recommendations for those agenda items requiring decisions or recommendations by the 

Commission. Other staff having experience, education, and professional training in the subject matter 

may provide input into the reports and recommendations, or may provide supplemental information. 

The information submitted may be oral, written or graphic, or some combination of all. 

 
Section 2. The City Clerk shall designate a recording clerk to take minutes for the Commission and serve 

as the Commission's parliamentary advisory pursuant to AS 29.20.380(10) and HCC 2.12.010, and assist 

the Chairperson with the conduct of the meeting. 
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ARTICLE VI - MEETINGS 

 

Section 1. Regular meetings shall be open to the public and held on the third Thursday February 

through June and August through November December at 5:30 p.m. in the designated location and shall 

be posted for public information as required by Homer City Code and Alaska State Statutes. 

 
Section 2. Special meetings and Worksessions may be called by the staff liaison, Chair, or a majority of 

the Commission. Notice of such meetings shall be posted in the same manner as that for regular 

meetings. 

 
Section 3. A quorum for the transaction of business at any meeting shall consist of four members. For 

purposes of determining the existence of a quorum, consulting members shall not be counted. 

Worksessions do not require a quorum, however, no action may be taken at a worksession; items on 

the agenda are for discussion only. 

 
Section 4. Any member who is unable to attend a meeting, whether regular or special, shall contact the 

Clerk in advance no later than two hours prior to the scheduled meeting time for excusal. 

 
Section 5. Meeting agenda deadline is atis 5:00 p.m. the Wednesday preceding the meeting. Allowances 

will be made for holidays. 

 
Section 6. The order of business for the regular meetings shall include, but not be limited to, the 

following items, which shall be covered in the sequence shown, as far as circumstances permit. Agenda 

shall be posted for public information as required by Homer City Code and Alaska State Statutes. 

 

CITY LOGO 
 
 
 
 

 
1. CALL TO ORDER 

2. AGENDAAPPROVAL 

NOTICE OF MEETING 

REGULAR MEETING AGENDA 

NAME OF BODY 

DAY OF WEEK, DATE, AND TIME OF MEETING 

PHYSICAL LOCATION OF MEETING & MEETING ROOM 

DEPT.CONTACT INFO 

(City Clerk's Office) 

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

4. RECONSIDERATION 

5. APPROVAL OF MINUTES 

6. VISITORS/PRESENTATIONS (Chair set time limit no tto exceed 20 minutes. Public may not 

comment on the visitor or the visitor's topic until audience comments. No action may be taken at 

this time.) 

7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS 

8. PUBLIC HEARING (3 minute time limit) 

9. PENDING BUSINESS 

10. NEW BUSINESS 

11. INFORMATIONAL MATERIALS (No action may be taken on these matters, for discussion only.) 

12. COMMENTS OF THE AUDIENCE (3 minute time limit) 

13. COMMENTS OF THE CITY STAFF 

14. COMMENTS OF THE COUNCILMEMBER (If one is assigned) 

15. COMMENTS OF THE COMMISSION (includes Comments of the Chair since they are part of the 

commission.) 
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16. ADJOURNMENT Next regular meeting is scheduled for  (Note any other worksessions, 

special meetings, committee meetings etc.) All meetings scheduled to be held in the Homer City 

Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. (The meeting may 

be scheduled for the Conference Room or virtually.) 

 
Section 7. Per Resolution of the City Council (Resolution 06-llS(A)), Public Testimony shall normally 

be limited to three minutes per person. Exceptions may be provided for at the Chairperson's discretion 

or by a majority vote of the members in attendance. 

 
Section 8. Recorded minutes shall be made available by the City Clerk's Office to the Commission prior 

to the next meeting and a record of all voting will be included in the minutes of each meeting. Minutes 

shall be available to the public as required by Homer City Code and Alaska State Statutes. 

 
Section 9. Teleconference participation is allowed per the rules and limitations set forth in Homer City 

Code 2.58.060. 

 
ARTICLE VII - GENERAL OPERATING PROCEDURES 

 
Section 1. The Commission shall abide by the current edition of Robert's Rules of Order insofar as it is 

consistent with the Commission's bylaws, other provisions of Homer City Code, or standing rules. In all 

other cases, bylaws, the code, or the standing rule shall prevail. This includes, but is not limited to, HCC 

1.18 Conflicts of Interest, Partiality, and Code of Ethics; HCC 2.58 Boards and Commissions; HCC 2.60 

Parks, Art, Recreation, and Culture Advisory Commission; the Open Meetings Act - AS 44.62.310-312; 

HCC 18.07 Funds for Works of Art in Public Places; the City of Homer Gift, Donation and Art Policies, 

Procedures and Guidelines; and the City of Homer 1% for the Arts Program Procedures. 

 
Section 2. Each member, including the chairperson, shall vote, and shall not abstain from voting, unless 

such member claims a conflict of interest, or has an excused absence, in which event the member shall 

be excused from voting. The member shall then state for the record the basis for the abstention. Four 

affirmative votes are required to pass a motion. Voting will be by a roll call vote, the order to be rotated; 

or by unanimous consent if no objection is expressed. Voting by proxy or absentee is prohibited. 

 
Section 3. Any rule or resolution of the Commission, whether contained in these Bylaws or otherwise, 

may be suspended temporarily in connection with business at hand; and such suspension to be valid; 

may be taken only at a meeting at which at least four of the members of the Commission shall be 

present, and two-thirds of those present shall so approve. 

 
Section 4. Training sessions developed or arranged by the City Clerk and approved by the City Manager 

shall be mandatory unless a member's absence is excused by the Chairperson. The City Manager 

and/or City Clerk, in their discretion and in consultation with the City Attorney as needed, may develop 

model procedures to be used as a guide for the Commission. 

 
ARTICLE VIII - COMMITTEES 

 
Section 1. Committees of one or more members for such specific purposes as the business of the 

Commission will only become active upon approval of Council. A memorandum and resolution will go 

before Council outlining the reason, tasks assigned and termination date. Committees shall be 
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considered to be discharged upon completion of the purpose for which it was appointed, and after its 

final report is made to and approved by the Commission. 

 
Section 2. All committees shall make a progress report to the Commission at each of its meetings. 

 
ARTICLE IX - BYLAW AMENDMENTS 

 
The Bylaws may be amended at any meeting of the Commission by a majority plus one of the members, 

provided that notice of said proposed amendment is given to each member in writing. The proposed 

amendment shall be introduced at one meeting and action shall be taken at the next Commission 

meeting. Amendments to bylaws shall be effective upon approval of the amendments by City Council 

via resolution. 
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PARKS ART RECREATION & CULTURE ADVISORY COMMISSION 
2026 Calendar 

AGENDA 
DEADLINE MEETING COMMISSIONER 

SCHEDULED TO 
REPORT  

CITY 
COUNCIL 

MEETING FOR 
REPORT* 

ANNUAL TOPICS/EVENTS 

JANUARY Wednesday 
1/7 5:00 
p.m.

Thursday 
1/15 5:30 
p.m.

Monday 1/26 
6:00 p.m. 

FEBRUARY Wednesday 
2/11 
5:00 p.m. 

Thursday 
2/19 
5:30 p.m. 

Monday 2/23 
6:00 p.m. 

• Strategic Plans and Goals Review

MARCH Wednesday 
3/11 
5:00 p.m. 

Thursday 
3/19 
5:30 p.m. 

Tuesday 3/23 
6:00 p.m. 

APRIL Wednesday 
4/08 
5:00 p.m. 

Thursday 
4/18 
5:30 p.m. 

Monday 4/27 
6:00 p.m. 

• Schedule Art Gallery Walkthrough for May

MAY Wednesday 
5/06 
5:00 p.m. 

Thursday 
5/21 
5:30 p.m. 

Tuesday 5/26 
6:00 p.m. 

• 4:30 p.m. Pratt Park Worksession

JUNE Wednesday 
6/10 
5:00 p.m. 

Thursday 
6/18 
5:30 p.m. 

Monday 6/22 
6:00 p.m. 

JULY No Regular Meeting 

AUGUST Wednesday 
8/12 
5:00 p.m. 

Thursday 
8/20 
5:30 p.m. 

Monday 8/24 
6:00 p.m. 

• CIP Project Recommendations

SEPTEMBER Wednesday 
9/9 
5:00 p.m. 

Thursday 
9/17 
5:30 p.m. 

Monday 9/21 
6:00 p.m. 

• Schedule Park Clean Up Day for October
• Reappointment Notices & Applications Issued

by Clerk’s Office

OCTOBER Wednesday 
10/07 
5:00 p.m. 

Thursday 
10/15 
5:30 p.m. 

Monday 10/26 
6:00 p.m. 

• Park Clean Up Day
• Terms Expire October 31st

• Approve 2026 Meeting Schedule
• PARC Budget Discussion & Review with Staff

NOVEMBER Wednesday 
11/11      
5:00 p.m. 

Thursday 
11/19 
 5:30 p.m. 

Monday 11/23 
6:00 p.m. 

• Election of Chair & Vice Chair
• Worksession Commission Training w/City Clerk

DECEMBER No Regular Meeting 

*The Commission’s opportunity to give their report to City Council is scheduled for the Council’s regular meeting following the
Commission’s regular meeting, under Agenda Item 8 – Announcements/ Presentations/ Borough Report/Commission Reports.  If
you are unable to attend your assigned meeting to give a report in person, you can submit a written report to the Clerk’s office for
inclusion in the Council packet.
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Memorandum 

TO:  Mayor Lord and Homer City Council 

FROM:  Melissa Jacobsen, City Manager 

DATE:  April 22, 2026   

SUBJECT: City Manager’s Report for April 27, 2026 Council Meeting   

 
Homer Volunteer Fire Department Awards Banquet 
On Friday, March 20, 2026, Homer Volunteer Fire Department proudly hosted its Awards Banquet at Land’s 
End. Chief Jager presented awards, letters of appreciation, and challenge coins honoring the exceptional 
service, leadership, and dedication of the recipients. The ceremony recognized promotions, years of service, 
and individual achievements that reflect the commitment, professionalism, and genuine care our team 
brings to serving the community. Sincere appreciation is extended to all members, their families, and 
community partners for their continued support throughout the year. We are preparing for a recognition of 
award recipients at the May 11th Council meeting. 
 
A few other HVFD updates- 
- As of 4/22/26 HVFD has a total of 43 paid and volunteer members. This is an increase of 15 volunteer 

members since October 2025.  
- April 2026 HVFD hosted and completed a Firefighter-1 Academy with 8 participants from HVFD, KESA and 

Western Emergency Services. We are waiting for test results from the State for certification status. 
- September 2026 HVFD is hosting a EMT-1 course and Captain Chelsea Marsh is lead on that program. We 

have about 12 signed up, with potential for that number to increase by end of summer. Again, this is open 
to other area fire departments as well. 

 
HVFD Rural Health Transformation Program Letter of Inquiry 
On March 11, 2026, HVFD Staff submitted a Letter of Inquiry to the Alaska Department of Health (DOH) Rural 
Health Transformation Program (RHTP) for funding to acquire a new ambulance, with the goal of increasing 
capacity to respond to emergency calls. If invited to proceed with a full application, staff will seek Council 
approval through a resolution. 
 
ISO Report 
The City’s Insurance Services Office (ISO) Public Protection Classification (PPC) report is in, and I’m pleased 
to say that we have retained our Community Classification of 4 out of 10. In the case of ISO, the lower the 
classification, the better! ISO’s PPC plays an important role in the underwriting process at insurance 
companies, as each insurance company factors in the PPC as it independently determines the premiums it 
charges its policy holders. The PPC is important to communities and fire departments. In addition to potential 
insurance savings, it provides fire departments with a valuable benchmark for planning, budgeting, and 
justifying fire protection improvements.   
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Airport Terminal Update 
The City is continuing the discovery work for the March 22nd Airport flooding event. Ground penetrating radar work was 
completed last week and we are awaiting the final report. As we await findings on the damage and a determination on 
the amount of work to be done to re-open the terminal, staff is looking ahead at ways to accommodate our airport 
tenants and customers when work on the building begins. Consideration is being given to securing a mobile restroom 
unit, like the ones we recently installed at Jack Gist and Karen Hornaday Park, and ATCO-type work trailers to 
accommodate each of the airport tenants Aleutian Air, Pioneer Car Rental, and Alaska Bus Company. Port Director 
Hawkins, Public Works Director Kort, Finance Director Fischer and I are participating in bi-weekly meetings with our 
APRA insurance adjusters who have been very responsive and great to work with. 
 
Draft Feasibility Report Public Comment Period  
At our last meeting Council adopted Resolution 26-024 Endorsing Alterative 2 as the Tentatively Selected Plan for the 
Homer Harbor Expansion General Investigation Study. This is an important milestone in the project, and we expect the 
US Army Corps of Engineers Draft Feasibility Report in late May, as they are aiming for a May 22nd release. The report’s 
release will kick off the 30-day public comment period. The City and our partners at HDR will be working to support 
community outreach and engagement through the usual channels that include social media through our Facebook and 
Instagram pages, the City’s website, newspaper and radio, and City Council and Port and Harbor Advisory Commission 
meetings. The team is also working on scheduling space at upcoming events. Stay tuned for more information!! 
 
City Council Oaths of Office 
With the change in the City’s election date to November, City Clerk Woodruff will take updated oaths of office from 
Mayor Lord and all councilmembers to reflect that the expiration date for terms of office is in November rather than 
October.  
 
Public Outreach Conducted at Democracy Fair  
On Saturday, April 18th, staff from the Clerk’s office provided information at the Democracy Fair hosted by community 
organizations. Content included relevant dates for the City elections now that they will be held in November, 
information on City boards and commissions, and information on how to provide public comment for City meetings. 
We would also like to acknowledge Mayor Lord, Planning Commissioner Heath Smith, and Library Director Dave Berry 
for participating in the event as panelists.  
 
Attachment:  
ISO Report 
April Employee Anniversaries 
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Memorandum 
TO:  MAYOR LORD AND CITY COUNCIL 

FROM: Andrea Browning 

DATE:  April 27, 2026 

SUBJECT: April Employee Anniversaries 

 

I would like to take the time to thank the following employees for the dedication, 
commitment and service they have provided the City and taxpayers of Homer over the 
years.   

Joe Young   Public Works 19 Years 
Jean Arno  Public Works 12 Years 
Jaclyn Arndt Fire 10 Years 
Dave Berry Library 7 Years 
Ricky Borland Port 7 Years 
Aaron Yeaton Public Works 7 Years 
Will Kern Public Works 5 Years 
Hunter Dixon PW 2 Years 
Derek Haws  Fire 2 Years 
Chelsea Marsh Fire 2 Years 
Phillip Hillstrand   Fire 1 Year 
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Memorandum 

TO:  Mayor Lord and Homer City Council 

FROM:  Melissa Jacobsen, City Manager 

DATE:  May 6, 2026   

SUBJECT: City Manager’s Report for May 11, 2026 Council Meeting   

Federal PIDP Funds to Replace Float System Four 
We at the City sincerely thank Senators Lisa Murkowski and Dan Sullivan and Congressman Nick Begich for their strong 
support of our Harbor infrastructure, and their role in the award of $11.2 million from the U.S. Department of 
Transportation's Port Infrastructure Development Program (PIDP). The funding will be used to replace the critically 
deteriorated Float System 4 in Homer Harbor. Replacing System 4 helps safeguard critical marine transportation 
infrastructure that sustains essential freight shipping networks in southcentral and western Alaska, provides non-road 
connected communities access to healthcare facilities and Homer's regional airport, and supports economic and 
recreational activity. 
 
The Homer Port and Harbor award was one of seven Alaska port projects funded through the FY2025 PIDP grants 
announced April 22. In total, Senators Lisa Murkowski and Dan Sullivan and Congressman Nick Begich secured over 
$115.4 million in federal funding for ports across Alaska. The Float System 4 replacement project has additionally 
benefited from Denali Commission funding and a fiscal year 2026 federal appropriation championed by Congressman 
Begich. 
 
Homer Harbor Expansion General Investigation Update 
Be sure to read the Homer Harbor Expansion monthly update attached as part of my City Manager’s Report. The Homer 
Harbor Expansion study is approaching a significant milestone. The USACE will release the Draft Feasibility Report on 
May 22, 2026, which kicks off a 30-day Public Comment period. The USACE will notify the public through news releases, 
and City staff will expand that outreach both prior to and during the public comment period to ensure the community, 
harbor users and stakeholders are informed and encouraged to participate. See the attached monthly update for full 
details. 
 
Land Acquisitions 
In March, the Homer City Council approved the purchase of four properties in the Bridge Creek watershed. We are 
pleased to share that these transactions are now complete, and the City of Homer owns four additional parcels within 
the watershed. Also on the land acquisition front, the Kenai Peninsula Borough Assembly approved the sale of five 
properties in the Kachemak “sponge” area to the City for long-term conservation and stormwater filtration. These 
borough properties will now proceed through the NOAA review process, which is expected to take approximately four 
to six months before closing. We’ll share another update when the deal is finalized. 
 
Up next: we will continue negotiations to acquire additional property in the Bridge Creek watershed using NOAA funds, 
in partnership with the Kachemak Bay National Estuarine Research Reserve and the Kachemak Heritage Land Trust. 
Staff anticipates effort on the Kachemak Sponge and Bridge Creek NOAA grants will continue over the next 18-24 
months. 
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Raw Water Transmission Main Replacement Project Update 
Work is progressing steadily on the water line replacement project. In April, the 
contractor completed site preparation, welded the new 12-inch HDPE pipe into 
500-foot sections, staged it along the project alignment, and disconnected and 
drained the existing cast iron water line. The contractor is currently excavating 
the trench, removing the old pipe, and installing the new 12-inch HDPE raw 
water line with fiber optic cable conduit, starting from the pump house and 
immediately backfilling as work progresses. The new pipe's minimum bury 
depth is 7-ft to the top of the pipe (our minimum standard bury depth). As of May 
5, the new pipe was nearing the water treatment facility and is expected to reach 
the building early next week, around the time of the council meeting. 
 
Spring conditions have been favorable for construction. While most of the 
Homer area experienced 7 to 8 feet of frost penetration due to lack of snow cover 
this winter, the project site is encountering only approximately 3 feet of frost 
depth. The top of Diamond Ridge maintained snow cover for most of the winter, 
which insulated the soil and reduced frost penetration. These frozen ground 
conditions are beneficial—they minimize wetland damage and provide stable 
support for heavy equipment, preventing it from sinking into the wetland soils. 
 
City Surplus Sale Report 
The City’s initial surplus auction on the Public Surplus website was a success. 64 items were listed on the Public Surplus 
site and sold for a total of $35,215.48. Items that did not sell were approved for disposal through donation by the City 
Manager as authorized under HCC 18.30.040(a). The online system streamlined the process of disseminating 
information and collecting payments, and the City will be opening another surplus auction soon.  
 
Airport Update 
As of the writing of this report the final structural engineer’s report on the damage to the building is still pending and I 
hope to have a verbal update at the meeting.  In the meantime, staff have been able to locate a mobile restroom unit 
that is available for purchase without any lead time. The cost of purchasing a unit is significantly less expensive than a 
longer-term rental, and the team at APRA was supportive of this cost saving measure. 
 
Attachment:  
Homer Harbor Expansion Monthly Report 
Homer Harbor Expansion Draft Feasibility Study Public Notice Flyer 
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Homer Harbor Expansion General Investigation Update 

Item Type: Informational Memorandum 

Prepared For: Homer City Council, Port & Harbor Advisory Commission 

Date: May 5, 2026 

From: Jenny Carroll, Special Projects & Communications Coordinator 

Through: Melissa Jacobsen, City Manager 

 

Purpose: This memorandum provides the Homer Harbor Expansion Study monthly written 
update to Homer City Council per Resolution 23-037. 

Update: Since confirming Alternative 2 as the Tentatively Selected Plan, the USACE Project 
Development Team has been finalizing the Draft Feasibility Report, which has recently been 
submitted for internal USACE review and approval. 

The Draft Feasibility Report summarizes the full body of work completed during the feasibility 
study — including the engineering, environmental, and economic analysis of each alternative 
considered, the factors that led to the selection of Alternative 2 as the Tentatively Selected 
Plan, and the proposed project's estimated costs and benefits. 

Save the Date! Draft Feasibility Report Release — May 22, 2026 

The USACE anticipates releasing the Draft Feasibility Report on May 22, 2026, opening a 30-day 
public comment period. The report will be publicly available on the USACE Alaska District 
website under Reports and Studies at https://www.poa.usace.army.mil/Library/Reports-and-
Studies/. Hard copies will also be available at the Homer Public Library and the City Clerk's 
office at City Hall. The City will share the direct link and submission instructions through the 
HHE mailing list, website, and other media as soon as the report is released. 

Public Comment Period: Comments on the Draft Feasibility Report must be submitted directly 
to the USACE by email or U.S. mail. Detailed submission instructions will be provided upon the 
report's release and shared widely by the City. All community members, harbor users, and 
stakeholders are encouraged to review the report and submit comments — all feedback is 
important and will be considered by the USACE. Comments that identify gaps or missing 
information, address how well Alternative 2 meets navigational or operational needs, or raise 
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additional navigational or operational factors that warrant consideration are particularly 
valuable to the process. 

Outreach and Public Engagement: The USACE will issue news releases announcing the 
report's availability and the opening of the public comment period. The City will broadly 
amplify that outreach through the HHE mailing list, HHE website, and other channels before 
and throughout the public comment period to ensure the community, harbor users, and 
stakeholders are informed and encouraged to participate. In addition, the following events are 
planned and others are in the works: 

• Joint Worksession — Homer City Council and Homer Port and Harbor Advisory 
Commission: Scheduled for June 8, 2026, beginning at 4:00 p.m. in Cowles Chamber, 
Homer City Hall, 491 E. Pioneer Avenue. The worksession will provide an opportunity to 
review pertinent components of the Draft Feasibility Report and for City leadership to ask 
questions of City and HDR staff involved in study development. The public is welcome to 
attend in person or virtually. 

• KBBI AM 890 Coffee Table Discussion —June 10 from 9:00 to 10:00 am. 

• Community Events: Informational presence at LSF/Kachemak Gear Shed Customer 
Appreciation Day May 14 and HarborFest June 5-6.  
 

Study Schedule — Remaining Milestones 

Draft Feasibility Report Released / 30-day Public Comment Opens May 22, 2026 

Command Validation Milestone      August 18, 2026 

District Final Report Submitted      November 27, 2026 

Signed Chief's Report (End of Feasibility Study)    March 29, 2027 
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April 27, 2026 
 
City of Homer​
491 E. Pioneer Ave​
Homer, AK 99603 
 
Dear Homer Community, 
 
This letter serves as our quarterly report for the period of January 1 to March 31, 2026.  We regret to 
share that longtime Homer Business Advisor Robert Green departed from the Alaska SBDC during the 
quarter.  The Alaska SBDC moved quickly to post the position and received a strong pool of qualified 
candidates.  We anticipate hiring a new Homer Business Advisor during the first half of the upcoming 
quarter.  Kenai Peninsula Center Director Cliff Cochran, the longest-tenured advisor at the Alaska 
SBDC, will lead training efforts for the new hire and provide co-advising support until they are fully 
established in the role.  Here is a summary of deliverables to the Homer community during the quarter: 
 
Advising Hours: 90.4 
Clients Advised: 22 
New Businesses Started or Bought: 3 

Jobs Supported: 35 
Capital Infusion: $2,200,000 
Client Surveys: 100% positive 

 
The next section provides lists of the top advising topics and top industries obtaining technical 
assistance from the Alaska SBDC in Homer.  This quarter, financing and capital remained at the top of 
the topics list, with business planning and legal issues joining the list.  For industries, food services 
remained atop the list for a sixth consecutive quarter, by a wide margin, followed again by 
manufacturers, with service, professional, and administrative business models joining the list. 
 
Topics 
1. Financing/Capital: 27.1 hrs (30%) 
2. Business Planning: 24.5 hrs (27%) 
3. Startup Assistance: 17.3 hrs (19%) 
4. Buy/Sell Business: 9.0 hrs (10%) 
5. Legal Issues: 4.0 hrs (4%) 

Industries 
1. Food Services: 41.8 hrs (46%) 
2. Manufacturers: 13.5 hrs (15%) 
3. Services: 9.8 hrs (11%) 
4. Administrative and Support: 6.5 hrs (7%) 
5. Professional and Technical: 5.5 hrs (6%) 

 
We would like to thank the City of Homer for its continued support of the Homer Business Advisor 
position.  We appreciate this partnership and look forward to welcoming a new Homer Business Advisor 
soon.  Please do not hesitate to contact us if you have any questions. 
 
Sincerely, 
 
 
 
Kendra Conroy 
Acting State Director 
Alaska SBDC 
 
 

Docusign Envelope ID: 92F82CFE-7028-80E7-82D8-422FD0E984AA
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5151 Fairbanks Street
Anchorage, AK 99503
PO Box 190288 
Anchorage, AK 99519-0288 
www.enstarnaturalgas.com 

Anchorage: 907-277-5551 • Kenai Peninsula Office: 907-262-9334 • Mat-Su Office: 907-376-7979 

 April 30, 2026 

Regulatory Commission of Alaska 
701 West Eighth Avenue, Suite 300 
Anchorage, Alaska  99501 

Re:  2026 First Quarter Homer Surcharge Reconciliation 

Dear Commissioners: 

In compliance with Order No. U-19-014(9), ENSTAR Natural Gas Company, LLC. submits 
its Homer Surcharge Reconciliation to the Commission for the quarter ending March 31, 2026. 

Please contact me at 334-7620 if you have any questions concerning this filing. 

Sincerely,

Chelsea Guintu 
Manager of Regulatory and Planning 
Phone: 907-334-7620 
Fax: 907-334-7657 
Chelsea.Guintu@enstarnaturalgas.com 

Enclosures: 
Homer Surcharge Reconciliation ending March, 2026 
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Regulatory Commission of Alaska 
April 30, 2026 
Page 2 of 2 

CERTIFICATE OF SERVICE 

I hereby certify that on April 30, 2026, a true and correct copy of the foregoing document was 
served by electronic mail on the following: 

Fiona Yiu 
Fiona.yiu@alaska.gov  

Jeff Waller 
Jeff.waller@alaska.gov 

City of Homer Clerks 
clerk@cityofhomer-ak.gov 

Kachemak City Clerks 
kachemak@xyz.net 

Kenai Peninsula Borough Clerks 
assemblyclerk@kpb.us 

______________________________ 
Nathan Enslow 
Regulatory Financial Analyst 
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ENSTAR Natural Gas Company
Homer Line Extension Surcharge
Calculation Example Schedule

Funded by Funded by Amount over
Line # Total Cost State Grant Surcharge TA 226-4 Est TA 226-4 Est

1 Cost of Pipeline as of 10/31/2013 11,710,421.39$          8,150,000.00$                              $                            3,560,421.39 
2 Final Cost of Pipeline 11,780,072.22$          8,150,000.00$                              $                            3,630,072.22  $         2,550,000.00  $                               (1,080,072.22)

Rate of Return Income Tax Recovery  Rate
3 Prior to Oct 2017 (From Docket U-99-69) 9.25% 4.50%
4 Effective Oct 2017 (Order U-16-066(19) issued on 9-22-2017) 8.59% 4.29%
5 Federal Tax Rate Change Effective Jan 2018 (2017 TCJA) 8.59% 2.44%
6 Proposed methodology change Effective January 1, 2019 5.06% 1.04%

7 Line Extension Surcharge = 1.00$                     

8 Balance at 12/31/18 5,862,076$                  
9 Final Cost Funded by Surcharge  $                  3,630,072 

10 Unrecovered Carrying Costs at 12/31/18 2,232,004$                  467,177$                                 336,098.50$                            
11 Excess ADIT-Grossed Up 1,074,827$                  

Unrecovered Net of Excess ADIT 1,157,177$                  
Adjustment (400,000)$                    

12 Adjusted Unrecovered Net of Excess ADIT 757,177$                     Est. Amort. Period (Years) 13.5 Monthly Amort. = 4,673.93$                                        

Amortization of 

Unrecovered
Beginning Additional Rate of Income Tax Total Surcharge Carrying Cost Ending

Balance Costs Return Recovery Carrying Cost Mcf Sales Receipts Net of Excess ADIT Balance
A B C D E F G H I

91 4/30/2025 1,604,697.88$      -$                              6,706.45$                                    1,379.96$                                    8,086.41$                 28,469.87                                        (28,470)$                  4,673.93$                    1,588,988.36$              
92 5/31/2025 1,588,988.36$      -$                              6,632.38$                                    1,364.72$                                    7,997.10$                 32,183.46                                        (32,183)$                  4,673.93$                    1,569,475.93$              
93 6/30/2025 1,569,475.93$      -$                              6,563.87$                                    1,350.62$                                    7,914.49$                 25,655.60                                        (25,656)$                  4,673.93$                    1,556,408.75$              
94 7/31/2025 1,556,408.75$      -$                              6,536.39$                                    1,344.97$                                    7,881.36$                 12,555.36                                        (12,555)$                  4,673.93$                    1,556,408.68$              
95 8/31/2025 1,556,408.68$      -$                              6,526.71$                                    1,342.98$                                    7,869.69$                 17,143.67                                        (17,144)$                  4,673.93$                    1,551,808.63$              
96 9/30/2025 1,551,808.63$      -$                              6,516.47$                                    1,340.87$                                    7,857.34$                 12,800.23                                        (12,800)$                  4,673.93$                    1,551,539.67$              
97 10/31/2025 1,551,539.67$      -$                              6,504.46$                                    1,338.40$                                    7,842.86$                 17,957.82                                        (17,958)$                  4,673.93$                    1,546,098.65$              
98 11/30/2025 1,546,098.65$      -$                              6,433.11$                                    1,323.72$                                    7,756.83$                 40,919.36                                        (40,919)$                  4,673.93$                    1,517,610.05$              
99 12/31/2025 1,517,610.05$      -$                              6,310.60$                                    1,298.51$                                    7,609.11$                 42,050.61                                        (42,051)$                  4,673.93$                    1,487,842.48$              

100 1/31/2026 1,487,842.48$      -$                              6,136.21$                                    1,262.63$                                    7,398.84$                 65,228.21                                        (65,228)$                  4,673.93$                    1,434,687.05$              
101 2/28/2026 1,434,687.05$      -$                              5,946.43$                                    1,223.58$                                    7,170.01$                 48,931.26                                        (48,931)$                  4,673.93$                    1,397,599.73$              
102 3/31/2026 1,397,599.73$      -$                              5,790.09$                                    1,191.41$                                    6,981.50$                 48,909.95                                        (48,910)$                  4,673.93$                    1,360,345.22$              

Updated Homer Extension Surcharge Example
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