
 

  

Agenda 

Port & Harbor Advisory Commission Regular 

Meeting 

Wednesday, May 22, 2024 at 5:30 PM  

City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 
text 

Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 954 2610 1220   Password: 556404 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 
CALL TO ORDER, 5:30 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS ON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

RECONSIDERATION 

APPROVAL OF MINUTES 

A. Unapproved April 24, 2024 PHC Minutes 

VISITORS / PRESENTATIONS 

A. City Council Champions - Harbor Expansion 

STAFF & COUNCIL REPORT / COMMITTEE REPORTS 

A. Port Finance/Budget Report - FYTD Report for May 2024 

B. Port & Harbor Staff Report - May 2024 

C. Homer Marine Trades Association (HMTA) Report 

PUBLIC HEARING 

PENDING BUSINESS 

A. Election of Officers 

Memorandum PHC 24-008 from Deputy City Clerk as backup 

B. Amendments to Port & Harbor Advisory Commission Bylaws 

Memorandum PHC 24-007 from Deputy City Clerk as backup 
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NEW BUSINESS 

A. Berth II, Inc. Application for Lease Assignment from Y&C LLC for 4400 Homer Spit Rd ('Happy 

Face Restaurant') 

Memorandum PH 24-012 from Port Property Associate as backup 
Existing City of Homer Lease with Y & C LLC 

Letter of Good Standing re: Y & C LLC 

B. Cruise Ship Capacity and Policy 

Memorandum PHC 24-011 from Port Administrative Supervisor as backup 

C. Port & Harbor Enterprise Fund Financial Policy 

Memorandum PHC 24-010 from Port Administrative Supervisor as backup 

INFORMATIONAL MATERIALS 

A. May 2024 Port Operations Report 

April 2024 Statistics 

B. May City Manager's Report to Council 

C. Homer Harbor Critical Float Replacement Project 

D. Homer Harbor Expansion General Investigation 

COMMENTS OF THE AUDIENCE (3 minute time limit) 

COMMENTS OF THE CITY STAFF 

COMMENTS OF THE COMMISSION 

ADJOURNMENT 

Next Regular Meeting is Wednesday, June 26th, 2024 at 5:30 p.m. All meetings scheduled to be 

held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and 

via Zoom Webinar. 
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED 

REGULAR MEETING 

MARCH 27, 2024 

 

1. CALL TO ORDER, 5:30 P.M. 

 

Session 24-03, a Regular Meeting of the Port and Harbor Advisory Commission was called to order by Acting 
Chair Mark Zeiset at 5:30 p.m. on April 24, 2024 in the City Hall Cowles Council Chambers located at 491 E. 

Pioneer Avenue, Homer, Alaska and via Zoom Webinar.  

PRESENT:  COMMISSIONERS FRIEND, PITZMAN, VELSKO, ZEISET & STUDENT REPRESENTATIVE ROGERS 

ABSENT: COMMISSIONER SHAVELSON (EXCUSED) & COMMISSIONER SIEKANIEC 

CONSULTING: PORT DIRECTOR HAWKINS, PORT ADMINISTRATIVE SUPERVISOR WOODRUFF 

STAFF: PORT ADMIN ASSISTANT S. JACOBSEN 

2. AGENDA APPROVAL 

 

Commissioner Pitzman requested a motion and a second to approve the agenda as amended.  

 

PITZMAN/FRIEND MOVED TO APPROVE THE AGENDA AS AMENDED. 

 

There was no discussion.  

 

VOTE: NON-OBJECTION: UNANIMOUS CONSENT.  

 

Motion carried. 

 

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

 

William Roth noted that he attended the previous meeting. A young fisherman who has owned his boat for 10 
years, he reflected on how difficult it was starting as a fisherman. Roth said that enforcing the skiff policy will 

adversely affect new and young fishermen. Roth approximated seiner's operating expenses are around 
$150,000 to $200,000 a year and that of the approximate 131 seiners in Homer that they provide approximately 

26 million dollars a year of expenses to Homer businesses. 

 

Megan Corazza, a local seiner since 2000, agreed with William Roth's comments. Corazza shares that she feels 
unwelcome in the Homer Harbor as it is expensive. Corazza felt that the fleet should not be charged the work 

seine skiff fee as it would be a nice gesture and a nicer environment without it. Corazza stated that she opposes 

the extra skiff tariff. Thanked commission members for their time serving on the board. 

 

Gus Cotton, owner of a seiner and an operator in marine trades, shares that the Homer Harbor lacks amenities 

such as showers, laundry, or parking. 

 

Lillian Connor, Homer local and commercial fisherman is now fishing out of Kodiak. Connor states that fisheries 
are facing a big shift and requested that Homer Harbor maintain the work skiff exemption to provide relief to 
fishermen and stand in solidarity with those who contribute to Alaska and its way of life. Connor thanked the 

commission.  
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Pete Alexson, owner of a seiner and seine skiff in Homer Harbor. Alexson supported Megan Corazza's comments 

that he does not believe he has been charged an extra fee for his seine skiff in other harbors in Alaska.  

 

Scott Adams shares that he researched where the funds originated for the Fishing Hole and stated that he was 

unable to find the lot division that is shared in the agenda packet. Adams requested the commission to find 
where the money came from for the Fishing Hole. Adams also shared that he shared his opposition of the work 
skiff policy in October. Adams shared that he believes the pipes on the steel grid look great. He also questioned 
the commission if there has been a study or survey of the steel grid. Lastly, Adams requested that he would like 
to see American flags hung at the Harbormaster Office. 

 

Evan Moore, owner of a seiner, reiterates William Ross’s comment that Moore has spent over $100,000 in 

repairs. He shares that the removal of the work seine skiff policy would be a financial burden for him. Moore 
shares that coming from Valdez, there is no extra charge for seine skiffs. Moore thanked the commission.  

 

Brooke shared that she is the seine vessel's other owner with Mr. Cotten. Brooke shares that she feels the Homer 
Harbor is expensive and enjoys the tourists and community before fishing season. Brooke states that they try 

to remain out of the harbor due to high costs, as well as dry docking as it is inconvenient. She indicates she 
opposes the change in the work seine skiff policy. Brooke thanked the commission. 

 

Garrity Fabich a Homer local that has been seining for the last 10 years and recently purchased his own boat. 
Fabich shares that everything in the fishing industry is becoming expensive and is difficult on new fishermen 

trying to establish themselves. He shares that no other harbor charges for seine skiffs. Fabich thanked 

commission for listening. 

 

Amber Lukin and her husband have been commercial fishermen for over 20 years. They are both Prince William 
seiners and Copper River gillnetters and own a seine boat. She shares that their skiff is not designed to fit on 

their commercial fishing boat. Lukin shares that she opposes the seine skiff policy. Lukin thanked the 
commission.  

 

Amy Stonorov and her husband Ivan own a seiner and fish out of Homer. She was less interested in her boat 
and more interested in the timing of the change of tariff and that it was unfair to other seiners, especially the 
young ones. Stonorov advised the commission to wait a year for the tariff and that she opposes the removal of 
the work seine skiff policy. Stonorov thanked the commission. 

 

Christopher Clucas the owner of a seiner for 2 years. Clucas opposes the seine skiff policy. 

 

Dan Miotke a local seiner, states that he opposes the seine skiff policy. Miotke recommended that the 

commission give all fishermen 4 weeks of free moorage for seine skiffs in the harbor. He indicated that many 
individuals have to also coordinate with Northern Enterprises to launch and load their skiffs and are not always 
timely. Miotke recommended that those who fish the herring fisheries could provide their permit to the harbor 
to receive an additional month of free moorage for the seine skiff. Miotke thanked the commission. 

 

Ivan Stonorov, a local Homer harbor user and Prince William Sound seiner. Stonorov opposes the work skiff 

policy as it adds a burden to young fishermen and those entering the fisheries. Stonorov mentioned the 
condemned steel grid and shared that the steel grid offers a place for individuals to affordably work on their 
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vessels. He requested that the steel grid be included in the study along with the Harbor Expansion Project. 

Stonorov thanked the commission. 

 

Mr. Veerhusen, a Homer local, states he is opposed to the seine skiff policy. He shares that he had utilized the 

harbor before the harbor existed. Veerhusen shares that the seine skiffs are not taking space where revenue 
could be made. He indicated the seine skiff policy was proposed at a bad time. Veerhusen requested a bulletin 
board to be placed on the restroom building near the Harbormaster office. Veerhusen thanked the commission. 

 

Mystique Ross, a lifelong fisherman now has her own boat. She indicated that the current industry is difficult 
and that the policy change was frustrating. Ross shared that she is unable to load her seine skiff onto her vessel 

along with others with the same issue. Ross thanked the commission. 

 

Theresa Ross is a local fisherman who owns 4 boats and shares she is opposed to the seine skiff charge. Ross 
shares that they are unable to load their skiffs on their seiner. Ross states that she has been in many harbors in 
Alaska and in other states and feels that commercial fishermen are not appreciated. Ross also shared that the 
steel grid is an affordable option compared to hauling out their boat. Ross thanked the commission. 

 

Rich and Sonja Corazza on zoom shared that they have been fishing in Homer when there was no harbor. Sonja 

shares that over the last few years that the commercial fishermen have not felt appreciated. Sonja suggested 

the price fee should mirror the Kodiak fees as they do not charge seine skiffs in the spring in summer. Sonja 
requested that the seine skiffs should not receive an additional fee. Sonja thanked the commission.  

 

4. RECONSIDERATION 

 

5. APPROVAL OF MINUTES 

 

 5.A. Unapproved March 27th, 2024 PHC Minutes 

 

FRIEND/PITZMAN MOVED TO APPROVE THE MARCH 27, 2024 MEETING MINUTES.  

 

There was no discussion.  

 

VOTE: NON-OBJECTION: UNANIMOUS CONSENT.  

 

Motion carried.  

 

6. VISITORS/PRESENTATIONS  

 

 6.A. City Council Champions – Harbor Expansions 

 

Councilmember Lord presented a few updates for her and Councilmember Hansen. Councilmember Lord, 

Councilmember Hansen, and Jenny Carrol special projects coordinator are traveling to Washington D.C. to 
lobby on behalf of the City of Homer and primarily for the Homer Harbor Expansion project. They will be 

meeting with Dana Herndon with Senator Murkowski's office who is in charge of the congressionally delegated 
funds, Senator Murkowski, Senator Sullivan, Representative Peltola, and Steve Kopecky with the corp. of 
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engineers. They will also be meeting with a Federal lobbyist to discuss if a lobbyist is needed for the General 

Investigation when the Homer Harbor Expansion becomes a federal project. Councilmember Lord informed the 
commission that if they have any questions to pass them along with her to take to Washington D.C.  

 

 

 6.B. HDR – Electric Possibilities Related to Float Replacement and Harbor Expansion 

 

Ronny McPherson and KC Kent are HDR's coastal engineers and representatives for the Homer Harbor 
Expansion Project. McPherson discussed what electrification means to Homer Harbor and how providing shore 

power to vessels reduces emissions. He indicated that there is a lot of federal grant funding to assist in 
implementing electrification for port infrastructure. McPherson explained with the increase of electric vehicles, 

especially electric trucks pulling trailers, Homer Harbor may see an influx of need for electric vehicles. 
McPherson shared that the Homer Harbor already has more than 200 pedestals in the harbor for vessels, and 

indicated that the Homer Harbor is already ahead of the curve. Ending the presentation, McPherson left ideas 

with the commission to consider options for electric vehicle charging stations and renewable energy options 
for the Homer Harbor.  

 

 

7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS 

 

 7.A. Port Finance/Budget Report – FYTD Report for April 2024 

 

Ms. Woodruff shared that wharfage from the Deep Water Dock has seen an increase in wharfage and the 
commission will see an increase in revenue shortly. Mr. Hawkins mentioned that the Homer Harbor is at 79% of 

the fiscal year as something to keep in mind for the commission. Ms. Woodruff discussed that the city of Homer 

is working on the mid-biennium budget and that the Homer Harbor has submitted changes for the next fiscal 

year. She shared that the harbor requested to raise categories in the operations budget and add a full-time 
seasonal position for the Ice Plant due to the additional ice being produced this year as the OBI ice plant is 
down for maintenance.  

 

7.B. Port & Harbor Staff Report – April 2024 

 

Ms. Woodruff discussed the Homer Harbor Expansion Project with an additional 1.15 million for the study, half 
is a local match that will be shared with the state and the request has been submitted to the state.  

Ms. Woodruff shared that there will be two electric vessels that will be utilizing the Homer Harbor and will be 

sharing data with staff to learn about what that user group may need to utilize the harbor.  

Ms. Woodruff shared that the Homer City Council is requesting the commission to share the Homer Harbor 
financial plan as well as to look at the plan for scheduling cruise ship landings. Other discussion topics included:  

 Lease ordinances 

 Scheduling an upcoming work session for May 2024 

 Discuss time to meet with Agnew Beck in regards to the Homer Comprehension Plan Rewrite 

 Awarding contract for ADA doors at Homer Harbor Master Office  

 Fish Grinder design is complete and will request RFP soon be submitted 

 

7.C. Homer Marine Trades Association (HMTA) Report  
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Commissioner Zeiset shared that HMTA has awarded $4,245 in scholarship money towards marine-related 

courses at the local college. Zeiset shared that HMTA hosted a round hall meeting at the Homer High School 
(HHS) to show individuals what classes are offered at HHS. Student representative Rogers shared that FOLs 
about trades have been engaging for students.  

 
8. PUBLIC HEARING(S) 

 

9. PENDING BUSINESS 

 
10. NEW BUSINESS 

 

PITZMAN/VELSKO MOVED TO MOVE DISCUSSION OF WORK SKIFF EXEMPTION TO BEGINNING OF NEW 

BUSINESS.  

 

VOTE: NON-OBJECTION. UNANIMOUS CONSENT. 

 

Motion carried.  

  

 10.A. Work Skiff Policy  

 

Commissioner Pitzman shared that the tariff rewrite began in the spring of 2023 and was implemented before 

immense public comment. He shares that with the large number of comments from this meeting from the 
public that he felt the topic to be reconsidered with the commission due to the current state of the industry.  

 

PITZMAN/VELSKO MOVED TO RECOMMEND POSTPONEMENT OF THE IMPLEMENTATION OF THE WORK SKIFF 
POLICY FOR THE PORT AND HARBOR TARIFF TO 2025. 

 

Ms. Woodruff asked a clarifying question for Commissioner Pitzman if this was a postponement through 2025 

to begin in 2026. Commissioner Pitzman confirmed that this movement is to be postponed to the end of 2024 
and to be implemented in 2025. He added clarifying comments that the work skiff policy is to include all work 
skiffs and not just seine skiffs but would like to be responsive to public comments. 

 

Commissioner Zeiset agreed with continuous discussion for policy change and postponing the policy change 

to the end of the year.  

 

Commissioner Velsko agreed with Commissioner Pitzman’s comment and that she is aware of the high cost of 

the commercial fishing industry.  

 

Commissioner Friend supports the tariff change as well as postponing the policy change and was appreciative 
of the public comment received. He also commented that staff works hard to upgrade the harbor with limited 

funds but acknowledged the policy change was bad timing. However, he noted that the Homer Harbor is too 
small for the activity that takes place and that the policy change wasn’t any animosity towards the commercial 

fishing business. 
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VOTE: NON-OBJECTION. UNANIMOUS CONSENT.  

 

Motion carried.  

 

 10.B.  Land Allocation Plan Annual Review 

 

Ms. Woodruff prefaced with background information to the commission about the land allocation plan and that 

the commission has an opportunity to weigh in on those changes. Ms. Woodruff shared the suggested staff 
change of the removal of over-slope area 1 and change Lot 12, the concrete pad, to a long-term lease. 

 

Mr. Hawkins agreed with the recommendation for the removal of overslope area 1. Mr. Hawkins disagreed with 

the change to a long-term lease for Lot 12, the concrete pad, as it has functioned well as being a short-term 
lease as it provides secure lay down for the Deep Water Dock services as well as the additional generated 

revenue.  

 

VELSKO/PITZMAN MOVE TO REMOVE OVER SLOPE AREA ONE FROM LANDS AVAILABLE FOR THE LEASE PORTION 
OF THE LAND ALLOCATION PLAN  

 

VOTE: NON-OBJECTION. UNANIMOUS CONSENT. 

 

Motion carried. 

 

 10.C.  Land Allocation Plan – Large Vessel Haul Out 

 

Ms. Woodruff referenced resolution 24-024 that the city council consider a change of the parcel where the Large 

Vessel Haul Out resides and discuss the pros and cons of a city-run or public-private partnership. Additionally, 

Ms. Woodruff shared that the commission will need to discuss the result of the Pier One Theatre. Ms. Woodruff 
shared the memorandum provided that designate what would be the campground area and the Large Vessel 
Haul Out Facility area, along with the revenue generated from the campground in 2023. 

 

Commissioner Zeiset shared that it is worth considering a phase-out of the campsite while working towards the 

haul-out facility. In regards to Pier One Theatre, he shared that the building appears to be unrepairable. 

 

Commissioner Pitzman shared that the option of a Large Vessel Haul Out or the temporary campground was 

not an equivalent comparison of options. He shares that modernization of the Large Vessel Haul Out would 
provide local revenue without vessel owners taking their work to another city.  

 

Commissioner Friend shares his support for moving forward and modernizing the Large Vessel Haul Out and 

providing lighting to the area while camping remains temporary while phasing out. Commissioner Friend 
shares that the campground could still share a portion of the lot that could be improved with a new layout while 
providing access to the Fishing Hole. He discussed that any upgrades to the campground while phasing out 
next to an improved Large Vessel Haul Out would not be a great use of money.  

 

Commissioner Zeiset indicated that it would be helpful to look into grant options for Pier One Theatre to assist 

in relocating the business as the Theatre is appreciated by the community. Commissioner Zeiset shares that he 

8



PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED 

REGULAR MEETING 

MARCH 27, 2024 

 

would support the city in facilitating the Large Vessel Haul Out for vendors however would be concerned that 

a single vendor with a large fleet would lease the entire space without space for other vendors.  

 

Commission Velsko shared that the city of Kodiak Haul Out has recently partnered with a private partnership 

that improved their haul out for its customers. She also shares that she would support Pier One looking into 
other options for the business. Commissioner Velsko asked Commissioner Pitzman his thoughts on what 
business would look like during the summer months for a Large Vessel Haul Out. Commissioner Pitzman shares 
that a majority of vessels would be working however there are emergency repairs during the summer. 

 

Commissioner Friend asks Commissioner Pitzman his thoughts on if the Large Vessel Haul Out had power it 

would be more attractive in the summer. Commission Pitzman agreed it would be more attractive as customers 

wouldn’t have to run generators and burn diesel for a better working environment and the public, with less 
noise pollution.  

 

Mr. Hawkins shared experience and conversation about city owned haul outs and private companies operating 
a haul out. He discussed the revenue the facility would bring to the community but not much of the revenue 

would return to the Port. 

 

PITZMAN/VELSKO MOVE TO RECOMMEND TO THE CITY COUNCIL THAT THE CITY LOOK INTO THE PUBLIC 

PRIVATE PARTNERSHIP TO RUN THE LARGE VESSEL HAUL OUT. 

 

VOTE: NON-OBJECTION. UNANIMOUS CONSENT. 

 

Motion carried.  

 

 10.D. Steel Grid Replacement Study  

 

Mr. Hawkins shared that he had discussed with Commissioner Pitzman about having an engineer inspect the 

grid to see if a specific tonnage could still use the steel grid. Mr. Hawkins is under the impression that with the 

condition of the steel grid, it will be deemed non-operational. 

 

Commissioner Pitzman would like to see an engineer deem a specific tonnage for small vessels if possible and 
potentially repair some of the damage that would allow a safe working environment. Or to ultimately tell the 

commission that the steel grid is non-operational. 

 

Commissioner Velsko discussed that she agrees it would be a good idea to have an engineer inspect the steel 
grid.  

 

Mr. Hawkins discussed that cathodic protection is not an effective tool for a grid as it needs to be submerged 
consistently to protect the grid and equipment. 

 

PITZMAN/VELSKO MOVE TO RECOMMEND THAT THE CITY COUNCIL APPROPRIATE FUNDS FROM PORT 
RESERVES TO COVER COST OF HIRING A MARINE ENGINEER TO EVALUATE THE STEEL GRID.  

 

VOTE: NON-OBJECTION. UNANIMOUS CONSENT. 

9



PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED 

REGULAR MEETING 

MARCH 27, 2024 

 

 

Motion carried.  

 

 10.E. Amendments to Port & Harbor Advisory Commission Bylaws 

 

Ms. Woodruff discussed that the bylaws are to be considered every twelve months and that she does not have 
any requests for any changes. 

  

 10.F. Election of Officers 

 

A unanimous decision was made to postpone the election of officers as Commissioner Shavelson and 

Commissioner Siekanic were not present and to discuss at next month’s meeting.  

  

11. INFORMATIONAL MATERIALS 

 

 11.A. April 2024 Port Operations Report 

  March 2024 Statistics 

Q3 2024 Statistics 

Memorandum to City Council re: Cruise Ships and Homer Spit Parking 

Memorandum for Port Director as backup 

 

Ms. Woodruff shared the staff report, monthly statistics, and memorandum were additionally shared with the 

city council. She noted the cruise ship memo will likely arise again at the next meeting. Ms. Woodruff noted the 
summary of parking changes to the commission members. Mr. Hawkins outlined in detail to the Commission 

where parking changes took effect.  

 

 11.B. April City Newsletter 

 

 11.C. April City Manager’s Reports to Council 

  CM Report for April 8, 2024 

  CM Report for April 22, 2024 

 

11.D. Catalytic Cities Decarbonization Fund – Final Report Memorandum from Councilmember Lord 

as back up  

 

11.E. Financial Policies for the City of Los Angeles Harbor Department – Port of L/A/ Memorandum 
from Councilmember Lord as backup  

 

12. COMMENTS OF THE AUDIENCE (3 minute time limit) 

 

William Roth, noted that the Homer Harbor had not ever charged for the seine skiffs until the tariff change and 
the Homer Harbor was still profitable. Roth shares that the commercial fishing fleet is only in the harbor 
temporarily.  Roth thanked the commission for the additional 1-hour parking and asked why a parking pass is 

not included in harbor fees. 
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Richard Roth, a local fisherman in Homer questioned why the commission removed the seine skiff policy. Roth 

shares that he supports the Large Vessel Haul Out as it would bring business to the Homer Harbor.  

 

Scott Adams shared that if the Port does not have the funds to pay for grid inspection the commission should 
take it to the city council. Adams discusses that he is unable to locate the funds for the fishing hole and haul-

out property and advises the commission to look for where the original funds came from. Adams shares that 

camping should still use haul-out facilities during summer while boats are gone fishing.  

 

13. COMMENTS OF THE CITY STAFF 

 

Ms. Woodruff reminded the Commission to let her know about Work Session dates. Ms. Woodruff thanked 
commission. 

Mr. Hawkins discussed a new tug and barge that has arrived in town and is excited for the business. Mr. Hawkins 

informed commission that 18 finger floats have been rebuilt by Port Maintenance staff. Mr. Hawkins thanked 
commission. 

 
14. COMMENTS OF THE MAYOR 

 

15. COMMENTS OF THE COMMISSION 

 

Commissioner Friend thanked all public comments. 

 

Commissioner Pitzman appreciated the public turnout and reminded the public that the commission only 

makes recommendations to the city council and advised the public to attend City Council meetings. 

 

Commissioner Velsko acknowledged the consolidation of the commercial fisheries and vessels. Commissioner 

Velsko encourages the public to attend meetings and talk with Port and Harbor Staff about why recommended 
changes are happening. 

 

Commissioner Bradshaw looks forward to discussion as a new commissioner and thanked the commission.  

 

Student Representative Rogers agreed that she appreciated the public in the audience. Rogers thanked the 

Commission.  

 

16. ADJOURNMENT 

 

There being no further business to come before the Commissioner Zeiset adjourned the meeting at 8:36 p.m. 
The next Regular Meeting is Wednesday, May 22nd, 2024 at 5:30 p.m. All meetings scheduled to be held in the 
City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and via Zoom Webinar. 
 

      
Samantha Jacobsen, Port & Harbor Administrative Assistant 

 

Approved:     
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FUND 400 - PORT & HARBOR ENTERPRISE FUND 5/10/2024
REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE 86% of FY elapsed

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET
0600 HARBOR ADMINISTRATION
4515 Ferry Lease 18,000               18,000               18,000          100.0% 18,000               
4650 Rents & Leases 413,267            503,987            484,213       96.8% 500,000            

Operating Revenue - Admin 431,267 521,987 502,213 97.0% 518,000

4527 PERS Revenue 92,383               -                      -                 0.0% -                      
4634 Port Storage Fee 119,992            207,662            143,378       149.1% 96,164               
4635 Port Impound Fee 204                     816                     1,609            0.0% -                      
4705 Business Licenses 10                        20                        15                   0.0% -                      
4801 Interest On Investments (62,000)             73,468               93,950          0.0% -                      
4901 Surplus Property 26,078               2,187                 -                 0.0% -                      
4902 Other Revenue 123,189            11,189               -                 0.0% -                      

Non-Operating Revenue - Admin 299,855 295,341 238,952 248.5% 96,164

0601 HARBOR
4245 Waste Oil Disp 603                     1,079                 -                 -                      
4249 Oil Spill Recovery (100)                    -                      -                 -                      
4318 Parking Revenue 180,789            158,725            119,988       53.3% 225,000            
4319 Electrical Supplies 2,275                 1,449                 798                33.2% 2,403                 
4402 Non Moving Fine -                      100                     9,898            -                      
4624 Berth Transient Monthly 649,848            716,742            535,800       76.7% 698,295            
4625 Berth Reserved 1,533,906         1,628,043         1,821,931    102.8% 1,771,547         
4626 Berth Transient Annual 315,591            325,749            326,807       101.3% 322,486            
4627 Berth Transient Semi Annual 130,453            132,878            113,265       74.8% 151,515            
4628 Berth Transient Daily 152,145            159,413            115,040       76.8% 149,805            
4629 Metered Energy 186,689            140,575            132,438       142.9% 92,677               
4644 Pumping -                      -                      -                 0.0% -                      
4645 Wooden Grid 5,006                 4,089                 2,239            39.3% 5,697                 
4646 Commerical Ramp 54,913               49,562               45,117          82.0% 55,000               
4647 Berth Wait List 15,211               15,082               11,766          94.9% 12,394               
4648 Steel Grid Fees 7,900                 6,969                 2,605            32.6% 8,000                 
4654 Spit Camping -                      35,018               151,658       0.0% -                      
4663 Trans Energy 110v 47,616               34,863               33,409          78.2% 42,746               
4664 Trans Energy 220v 16,186               20,569               20,967          72.9% 28,744               
4665 Trans Energy 208v 205,197            204,723            160,590       100.9% 159,228            
4666 Commerical Ramp Wharfage 38,422               41,055               56,877          36.0% 158,000            

Operating Revenue - Harbor 3,542,651 3,676,683 3,661,194 94.3% 3,883,536

4802 Penalty/Int 6,101                 7,797                 12,026          185.0% 6,500                 
4902 Other Revenue 68,633               66,923               59,728          83.7% 71,325               

Non-Operating Revenue - Harbor 74,735 74,720 71,754 92.2% 77,825

A/C
Num.

Revenue Categories 
& Descriptions

FY24 YTD
ACTUAL

Data is preliminary and subject to change
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FUND 400 - PORT & HARBOR ENTERPRISE FUND 5/10/2024
REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE 86% of FY elapsed

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET

A/C
Num.

Revenue Categories 
& Descriptions

FY24 YTD
ACTUAL

0602 PIONEER DOCK
4631 USCG Leases 35,067               38,976               37,108          101.7% 36,494               
4637 Seafood Wharfage-PD -                      -                      -                 -                      
4638 PD Fuel Wharfage 207,277            198,654            160,682       74.8% 214,809            
4639 Pioneer Dock - Wharfage -                      -                      -                 -                      
4641 PD Water Sales 11,338               9,291                 5,645            53.8% 10,500               
4642 PD Docking 41,079               39,991               34,652          75.3% 46,000               

Operating Revenue - Pioneer Dock 294,761 286,911 238,088 77.4% 307,804

0603 FISH DOCK
4620 Ice Sales 272,257            243,997            258,480       97.3% 265,742            
4621 Cold Storage 27,398               22,319               21,590          86.4% 25,000               
4622 Crane Rental 193,965            203,818            152,570       80.2% 190,306            
4623 Card Acess Fees 5,780                 6,144                 4,893            85.8% 5,700                 
4637 Seafood Wharfage 17,200               20,530               21,189          122.3% 17,324               
4700 Other Wharfage Fish Dock 6,694                 9,945                 68                   0.7% 9,843                 

Operating Revenue - Fish Dock 523,294 506,754 458,789 89.3% 513,915

4206 Fish Tax 66,865 116,236 78,772 122.0% 64,562

0604 DEEP WATER DOCK
4633 Stevedoring 8,882                 49,565               5,783            48.2% 12,000               
4637 Seafood Wharfage -                      -                      -                 0.0% -                      
4640 Deep Water Dock Wharfage -                      152,709            8,402            20.8% 40,426               
4643 Deep Water Dock Docking 116,132            121,387            80,975          81.0% 100,000            
4668 Dwd Water Sales 32,419               41,651               16,179          53.9% 30,000               
4672 Port Security Revenues -                      -                      -                 0.0% -                      

Operating Revenue - DW Dock 157,434 365,311 111,338 61.0% 182,426

0605 OUTFALL LINE
4704 Outfall Line 4,626 4,800 4,800 100.0% 4,800

0606 FISH GRINDER
4706 Fish Grinder 7,018 6,803 10,393 140.6% 7,390

0615 LOAD AND LAUNCH RAMP
4653 L & L Ramp Revenue 132,446            120,243            73,762          56.7% 130,000            

Operating Revenue - L & L Ramp 132,446 125,519 73,762 56.7% 130,000

Total Revenues 5,534,952 5,981,065 5,450,055 94% 5,786,422

Net Surplus (Deficit) 420,116 724,490 1,960,083 (0)

Data is preliminary and subject to change
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FUND 400 - PORT & HARBOR ENTERPRISE FUND 5/10/2024
COMBINED EXPENDITURES 86% of FY elapsed

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 1,128,870         1,195,402         1,136,918       77.7% 1,464,034         
5102 Fringe Benefits 634,397            742,528            821,467          89.8% 914,743            
5103 Part-time Wages 107,259            164,248            85,104             51.5% 165,371            
5104 Part-time Benefits 12,256               19,005               9,946               52.1% 19,086               
5105 Overtime 31,929               29,403               26,619             67.5% 39,439               
5107 Part-time Overtime 855                     212                     506                   13.1% 3,879                 
5108 Unemployment Benefits 348                     -                      1,145               0.0% -                      
5112 PERS Relief 92,383               -                      -                    0.0% -                      

Total Salaries and Benefits 2,008,297       2,150,797       2,081,706     79.9% 2,606,550       
Maintenance and Operations

5201 Office Supplies 5,322                 6,257                 3,403               72.4% 4,700                 
5202 Operating Supplies 20,623               21,809               21,008             80.8% 26,000               
5203 Fuel and Lube 40,700               43,534               36,186             99.7% 36,300               
5204 Chemicals 6,410                 -                      -                    0.0% 6,000                 
5207 Vehicle and Boat Maintenance 21,532               18,002               22,892             91.6% 25,000               
5208 Equipment Maintenance 68,340               73,212               44,036             68.8% 64,000               
5209 Building & Grounds Maintenance 24,264               56,517               19,401             29.0% 67,000               
5210 Professional Services 16,176               47,195               12,214             56.8% 21,500               
5211 Audit Services 37,510               16,196               26,094             64.5% 40,446               
5213 Survey and Appraisal 24,000               -                      17,500             140.0% 12,500               
5214 Rents & Leases 4,280                 3,716                 3,858               55.1% 7,000                 
5215 Communications 17,310               8,840                 9,885               123.6% 8,000                 
5216 Freight and Postage 2,619                 1,492                 2,028               36.9% 5,500                 
5217 Electricity 664,046            649,413            478,809          65.5% 730,450            
5218 Water 75,643               85,913               92,444             111.1% 83,208               
5219 Sewer 13,157               11,977               9,835               68.0% 14,472               
5220 Refuse and Disposal 40,694               52,883               43,164             68.2% 63,300               
5221 Property Insurance 64,722               88,108               106,791          110.2% 96,919               
5222 Auto Insurance 10,007               9,740                 10,852             101.3% 10,714               
5223 Liability Insurance 86,649               77,367               86,006             124.6% 69,016               
5226 Testing and Analysis -                      -                      3,280               46.9% 7,000                 
5227 Advertising 6,076                 4,345                 5,731               81.9% 7,000                 
5228 Books and Subscriptions 26                        107                     -                    -                      
5231 Tools and Equipment 9,471                 17,252               4,096               24.5% 16,700               
5234 Record and Permits -                      -                      -                    0.0% 2,000                 
5235 Membership Dues 6,088                 7,435                 5,235               74.8% 7,000                 
5236 Transportation 6,641                 12,464               1,344               33.6% 4,000                 
5237 Subsistence 6,837                 8,765                 317                   7.9% 4,000                 
5238 Printing and Binding 1,482                 3,993                 282                   8.1% 3,500                 
5248 Lobbying 21,000               21,245               17,303             49.4% 35,000               
5249 Oil Spill Response 2,833                 -                      -                    0.0% 1,000                 
5250 Camera Area Network 214                     7,094                 -                    0.0% 18,000               
5252 Credit Card Expenses 104,946            100,587            119,294          114.7% 104,000            

A/C
Num.

Expenditure Categories 
& Descriptions

FY24 YTD
ACTUAL

Data is preliminary and subject to change
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FUND 400 - PORT & HARBOR ENTERPRISE FUND 5/10/2024
COMBINED EXPENDITURES 86% of FY elapsed

FY22 FY23 FY24
7/1/21 - 
6/30/22

7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

ACTUAL ACTUAL $ % BUDGET

A/C
Num.

Expenditure Categories 
& Descriptions

FY24 YTD
ACTUAL

5256 Waste Oil Disposal 45,458               18,691               39,049             86.8% 45,000               
5258 Float and Ramp Repairs 8,545                 43,986               11,642             46.6% 25,000               
5287 Electrical Supplies 2,326                 1,010                 -                    0.0% 2,100                 
5601 Uniform 8,785                 5,986                 8,515               89.6% 9,500                 
5602 Safety Equipment 10,601               5,880                 5,943               39.6% 15,000               
5603 Employee Training 7,918                 5,681                 28,152             73.1% 38,500               
5606 Bad Debt Expenses 5,230                 35,620               13,724             45.7% 30,000               
5608 Debt Payment-Interest 4,665                 16,800               -                    -                      
5624 Legal Services -                      -                      4,388               4.4% 100,000            
5627 Port Security -                      -                      -                    0.0% 2,500                 
5635 Software 938                     134                     3,058               76.4% 4,000                 
5637 Diving Services 4,350                 16,045               6,500               76.5% 8,500                 
5638 Signage Parking Delineation 12,243               18,065               18,644             60.1% 31,000               

Total Maint. and Operations 1,520,676       1,623,355       1,342,902     70.2% 1,912,325       

C/O and Transfers
5106 Leave Cash Out 66,243               62,025               -                    0.0% 73,867               
5241 GF Admin Fees -                      -                      -                    -                      
5990 Transfers To 1,519,620         1,420,397         65,364             5.5% 1,193,680         

Total Others 1,585,862       1,482,422       65,364           5.2% 1,267,546       

Total 5,114,836       5,256,575       3,489,972     60.3% 5,786,422       

Data is preliminary and subject to change
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Memorandum 

To: Port and Harbor Advisory Commission 

From: Amy Woodruff, Port Administrative Supervisor 

Date: May 15, 2024 

Subject: May Staff Report 

Harbor Expansion Update 

The State House passed the capital budget on Friday, May 10th. That approved capital budget 

includes the $288,523 in funding to support the additional costs associated with the General 

Investigation Study. It will still need to receive the Governor’s approval. 

The USACE released its FY 2024 work plan on Monday, May 13th. This work plan covers 

activities in the period from October 1, 2023 to September 30, 2024. It includes $800,000 for 

the Harbor Expansion General Investigation Study (referred to by USACE as the “Homer 

Navigation Improvements”) for the purpose of continuing the feasibility study phase. This 

means that we can continue study activities this year, and do not need to wait until the next 

federal budget passes! 

PIDP 

Staff submitted our Port Infrastructure Development Program grant application on Friday, 

May 10th. We are so grateful to Jenny Carroll and to HDR for being tremendous teammates in 

this process. We expect to hear back from the US DOT Maritime Administration (MARAD) 

about the status of our application by October 2024. The design drawings and a freight route 

map from that application are included in this report. 

Strategic Planning 

I hoped to revisit our strategic plan before the season gets busy, and we’ve missed that 

window. We also have very specific requests from Council related to financial and cruise ship 

policy to address this summer. I’m looking for the commission’s support to focus on those 

tasks in the short term and address strategic planning again in Fall 2024 or Spring 2025.  

Attachments:  

Map of freight routes from Homer 

2024 Council Meetings Schedule 

Project update form  

Design Drawings for Homer FREIGHT float replacement project  
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2024 Council Meetings 

Please look over your calendars to see which dates you are available for prior to the meeting. 

If shared equally, each commissioner will sign up for three meetings.  

Date Commission Report Commissioner 

January 8th -- Lacey Velsko 

January 22nd -- Bob Shavelson 

February 12th January Meeting Casey Siekaniec 

February 26th -- Ian Pitzman 

March 11th (Tuesday) February Meeting Bob Shavelson 

March 26th -- Bob Shavelson 

April 8th March Meeting Crisi Matthews 

April 22nd -- Bruce Friend 

May 13th April Meeting Bruce Friend 

May 28th (Tuesday) May Meeting Lacey Velsko 

June 10th --  

June 24th --  

July 22nd June Meeting  

August 12th July Meeting  

August 26th --  

September 9th August Meeting  

September 23rd --  

October 14th September Meeting  

October 28th October Meeting  

November 12th --  

November 25th November Meeting  
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Port & Harbor Special Project Status Updates May 2024 

Fish Grinder Building 

Replacement 

Design Complete 

Project Funded 
RFP to be released this month 

Fish Grinder Building 

Drainage 

Design Complete 

Seeking project funding 

Pursuing additional ADF&G Funding 

for drainage project; notification 

June 2024 

Parking Lot Improvements Project on Hold 
No further progress expected until 

permitting complete. 

Paid Parking Program 

Planning & Permitting 
Project in progress 

Drafting language for permit 

application from DOT Right of Way 

Harbor Office ADA Entry 

Door Improvements 
Project in Progress 

Contract has been awarded, we’re 

scheduling improvements soon 

Outfall Line Pump Controls Project Funded 

Public Works will complete project; 

waiting on supplier to manufacture 

controls 

Ice Metering System Project Funded Install planned for Winter 24-25 

Harbor Bottom Survey Project Funded Preparing RFP for the survey 

Crane 8 Control 

Replacement 
Project in Progress 

Parts have been ordered, project 

completion anticipated in June 

Status Categories: 

Seeking design funding 
Design funded 

Design in progress 

Design complete 

Seeking project funding 
Project Funded 

Project in Progress 

Project  Complete 
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Homer Marine Trades Association 
Regular Business Meeting 
March 20, 2024 
Harbor Master’s Office 
 
MINUTES 
 
Call to Order:  The meeting was called to order at 6:15 p.m. by President, Aaron Fleenor. 
 
Officers/Directors present/quorum:  Aaron Fleenor, Eric Engebretsen, Jen Hakala, Cinda Martin, Kate Mitchell, Bruce Friend, Adam 
Smude, George Hall, Mark Zieset, Matt Alward and Amy Woodruff, Communications Director.  A quorum was established. 
 
Guest Presentations: 

 Harbormaster – Bryan reported that the Federal Budget came out with $800K in funding for the study for 2025, it remains 
on the President’s desk for signing.  Float repairs are ongoing; parking is getting revamped to create special parking for 
oversized vehicles and also step-up enforcement.  The City is working on the Comprehensive Plan that will be a two-year 
process where the plan will be revised in the first year and policy/ordinance changes will happen in the second year to 
complete and implement the plan.  The plan will include the harbor expansion and impacts of the expansion construction.  
They applied for a Dingle Johnson grant to replace the fish grinding plant which is a metal building where the fish waste 
goes built 22 years ago and has deteriorated.  The grid is down for piling replacement.  Bryan also reported on the airport 
project that will have some impact on travel due to several closures. 

 Nine Star – Presentation by student intern about Nine Star, it’s mission, programs and eligibility; ED, Rhapsody Soderberg 
invited our board members to a meeting next Friday, 3/29 at KPC with the main presentation at noon, relating to a new 
virtual training program that she would like to get employers involved in and implement in Homer. Rhapsody will forward 
information to Amy to distribute. 

 Janel Harris of KPC – reported that the college will be hosting a Marine Safey Open House on May 1st partnering with the 
USCG and other marine trades businesses to educate the public about boat safety, regulations as well as licensing.  She is 
also working on recertifying KPC’s licensed courses however it takes about 90 days to run through National so it isn’t likely 
that they will have licensed courses this spring.  Ivy Borland will be teaching Deck Hand Skills and Navigation.  She’s looking 
for other courses and instructors for April and into May.  

 
Approval of Agenda – Motion by Adam Smude to approve the Agenda as presented, 2nd and carried. 
 
Approval of Minutes of February 13th 2024 meeting:  Motion by George Hall to approve the minutes of the last meeting as written, 
2nd and carried. 
 
Treasurer’s Report –Jen Hakala gave her report, a copy is attached.  We came out a little short on the Anchorage Boat Show but she 
did not have the exact information.  There are no payables outstanding at this time. 
 
Communication Director’s Report – Amy reported that she would like a weekly check-in contact, Aaron/Cinda.  Spring Round Haul 
options include Northrim who has had their soft opening with grand opening on March 25th, and potentially the HHS with the 
newfound focus on CTE; will discuss further under new business.  She plans to draft a letter to the organizer of the Boat Show 
petitioning earlier end times.  Amy reported that there is a non-resident opening on the Harbor Commission, if anyone is interested 
or knows someone; the Harbor needs a new letter of support of the PIDP grant for float replacements; Amy will update the letter 
from last year with our permission and submit; and lastly, we received an inquiry about employment and needed direction. 
  
Committee Reports: 

 Draft Marketing Plan – no update 
o Advertising – Amy/Kate National Fisherman and Fisherman’s News are both digital.  Eric reported that he is having 

National Fisherman come up to do some writing for them and will try to get some ads in for HMTA. 
o Website/Social Media –Amy reported that we are plugging Scholarships on SM and she has made flyers as well 
o Radio – Mark (re-visit spring agenda) 
o Podcast options – Amy touching base with Shannon  

 Workforce Development - Aaron 
o FOLs – Discussion held regarding Doug’s presentation and the level of HMTA’s involvement in future FOLs.  

Consensus to meet with Doug to see if it is possible to make the FOLs mandatory.  Janel suggested holding the 
FOLs at the college.  Cinda will reach out to Doug to further the conversation. 

o KPC courses – Janel/Jill via email upcoming courses include Marine Electronics, CAD and Deckhand Skills 
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 Hoodies/shirt status – Amy/Jen reported that she will hang some up at NOMAR to sell. 
 Scholarship – Cinda reported that we received $1,000 from Rotary and $3,000 from Aleutian Harvester Fund; we have 

expended $4,245 to date and have $2,755 remaining to award for the year not including our spring scholarship.  We’ve 
received 1 application for that so far. 

 Membership – Amy reported that in an effort to grow membership she has made a list of potential community business 
members for us to reach out to:  SPH – Kate/Cinda; HEA – Eric; Boat Yard Café – Aaron; Global USA – Aaron; Lazer Print – 
George; Cook Inlet Aquaculture – Matt; Grog Shop - ?; Grace Ridge – Cinda; Alaska Plumbing & Mechanical – Adam; Salty 
Dawg – Cinda (Amy will send me a complete list) 

 
Old Business: 

 Annual To-Do List – Mark review/action items 
o HHS Awards Banquet – May 1st time TBD 
o Homer High School picnic – ask Doug for date/time 

 Anchorage Boat Show thoughts - organization was poor; timing/days advertising had errors; felt that attendance was down 
as well; hours were long and without high impact.  Improvement on number of booths, coffee availability and lots of good 
conversations and connections for most of us but the consensus was that the show didn’t have the value that the price 
demanded.  Eric is looking at moving focus toward the Alaska Sportsman’s show and would like to start a conversation with 
the organizers to move that event back to the Sullivan with a large show.  More to come. 

 Chamber upcoming events –  
o Winter King Tournament – HCOC put out a blast for HMTA in their advertising and we are manning their after party 

from noon to 7pm on Saturday 3/23, need 4 volunteers – Amy, George, Jen, Bruce and Kate.  Will have tide books 
and membership applications. 

o Food Truck Festival – Friday May 10th, Saturday, May 11th noon-6pm; HCOC wants us to create and run the beer 
garden for the event; interest was luke warm as all volunteers would be required to have a TAMs card and we 
would need to arrange for the tent and beer, etc. 

New Business: 
 Spring Round Haul – consensus to hold spring event at the HHS to help advertise for a new CTE instructor; Amy and Cinda 

will meet with Doug to discuss along with FOL organization and the year-end picnic 
 Promotion Ceremony for Will Singletery who has been promoted to Lt Commander – Geroge will find out when his 

promotion is happening and let us know so we can attend. 
 
Action Items for Amy: 
Nine Star flyer 
Comprehensive Plan events flyer 
Scholarship application to HCOC 
Meet with Doug re: Round Hall, FOLs, CTE and year-end picnic; Cinda will accompany 
 
Next Meeting:  Wednesday, April 24th at the Harbor Office 
 
Adjourn:  There being no business to come before the board members, the meeting was adjourned at 8:28 p.m. 
 
Respectfully submitted,  
 
Cinda Martin 
HMTA Secretary 
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AGENDA ITEM REPORT 

PHC 24-008 

 

Election of PHC Officers 

 

Item Type:  Action Memorandum 

Prepared For:  Port & Harbor Advisory Commission 

Meeting Date: April 24, 2024 

Staff Contact:  Zach Pettit 

 

Summary Statement: 

Per Article IV, Sec. 1 of the PHC Bylaws: “A Chairperson and Vice-Chairperson shall be elected from 

among the appointed commissioners at the regular February meeting of the Commission.” 

 

Recommended process for Election of Vice Chair: 

1) A commissioner will make a motion to determine the PHC’s method of voting for the 

elections.  Voting is commonly done by a Show of Hands or a Voice Vote (yes/no). 

2) Once the election method is decided, the Chair will open the floor for nominations.  

3) Commissioners are free to call out nominations, they do not need to be recognized by the Chair. 

 These are not motions and do not require a second. 

 It’s ok for a commissioner to nominate themselves. 

 If a commissioner calls out a nomination and that individual is fully against serving, it is 

acceptable for that nominated commissioner to speak up and say they would not be willing 

to accept the seat if elected.  They have still been nominated though and should still go 

through the voting process; the rest of the commission at least now knows who of the 
nominees is/is not interested in serving. 

4) Once all nominations are called out, the Chair will close the floor to nominations. 

5) Chair will then call out each nominee’s name for voting.  For each name called out, commissioners 

will vote using the selected method (Show of Hands/Voice Vote). 

6) As soon as one of the nominees receives the majority of votes, the Chair will declare them elected. 

If only one person is nominated, the Chair simply declares the nominee elected. 
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April 24, 2024 
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Recommended process for Election of Chair: 

1) It is preferred the gavel be handed over to the newly elected Vice Chair to conduct the vote for 

Chair. 

2) Election is conducted in the same manner as it was for the Vice Chair (see steps 2-6 above). 

3) The gavel/meeting will be turned over to the newly elected (or re-elected) Chair to conduct the 

remainder of the meeting. 

1. The gavel/meeting will be turned over to the newly elected (or re-elected) Chair to conduct 
the remainder of the meeting. 
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ACTION ITEM REPORT 

PHC 24-007 

 

Annual Review of PHC Policies/Bylaws 

 

To: Port and Harbor Advisory Commission 

From: Zach Pettit, Deputy City Clerk 

Meeting Date: May 22, 2024 

 

Summary Statement: 

Per the PHC’s calendar, every year at the April meeting the commission reviews their policies, rules, 
and regulations (aka the bylaws).  

 

What are Bylaws? 

Bylaws are rules established by an organization to regulate itself. They prescribe how the group 

functions, and include rules that can’t be changed unless the members get previous notice of a 

proposed change, and a 2/3rd vote is required to enact any changes. In the case of the City advisory 

bodies, it goes one step further and bylaw amendments have to be approved by City Council.  Bylaws 

require two commission meetings before they go to Council, and then are adopted by resolution. 

Bylaws should include only fundamental rules governing the commission, some of which are 

established by Homer City Code (such as the commission’s purpose) and would require Council 
amending HCC to change. Information that is likely to change frequently should not be included; those 

items are better suited for documents related to strategic planning documents or calendars. 

 

Proposed Changes from Staff: 

Update worksession quorum requirements. 

Staff Recommendation: 

1) Make a motion to update the bylaws by requiring a quorum for the purpose of conducting a 

worksession. 

2) Make a motion to forward the updated bylaws to City Council for their review and approval.  

Attachments: 

PHC Bylaws 
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CITY OF HOMER PORT & HARBOR ADVISORY COMMISSION 
BYLAWS 

  

ARTICLE I – NAME AND AUTHORIZATION 
  
This organization shall be called the Port and Harbor Advisory Commission, established via Ordinance 
73-1, existing by virtue of the provisions of Chapter 2.64 of the Homer Municipal Code, and exercising 

the powers and authority and assuming the responsibilities delegated under said Code.  The following 

bylaws were adopted on March 11, 2019 and shall be in effect and govern the procedures of the Port 
and Harbor Advisory Commission. 
  
ARTICLE II – PURPOSE 

  
Section 1.  Act in an advisory capacity to the City Manager and the City Council on the problems and 
development of the City port and harbor facilities. Consideration may include the physical facilities, 

possible future development and recommendations on land use within the port and harbor areas. 

 
Section 2.  Direct recommendations regarding the operation and maintenance of the facilities to the 

City Manager via memorandum from the Port and Harbor Advisory Commission. 
 
Section 3.  Consider any specific proposal, problem or project as directed by the City Council and any 

report or recommendations thereon shall be made directly to the Council, unless otherwise directed by 
the Council. 

 

ARTICLE III – MEMBERSHIP 

 

Section 1.  The Commission shall consist of seven members comprised of at least five (5) members that 
reside inside city limits.  Members shall be nominated by the Mayor and confirmed by City Council to 
serve for three-year terms to expire on February 1st of designated years. 

 
Section 2.  Notice of term expirations will be delivered to members by the City Clerk’s Office. Members 

wishing to continue services upon the completion of a three-year term must submit a reappointment 
application to the City Clerk’s Office, which is subject to review by the Mayor and confirmed by City 
Council. There are no limits on the number of terms a member may serve.  

 
Section 3. Members may not have alternates. If a position is vacated during a term, it shall be filled for 
the unexpired term by an appointee selected by the Mayor and confirmed by City Council.  

 

Section 4. A member’s appointment is vacated under the following conditions: 

 A member fails to qualify to take office within 30 days after their appointment; 

 A member resigns; 

 A member is physically or mentally unable to perform the duties of the office; 

 A member is convicted of a felony or of an offense involving a violation of their oath of office; or 

 A member has three consecutive unexcused absences, or misses half of all meeting within an 

appointment year, whether excused or unexcused.  

 
Section 5. The Mayor may appoint, subject to confirmation by the City Council, one City Council 
member and one Homer area high school Student Representative to serve as consulting, non-voting 
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members. The Mayor, City Manager, and Port Director/Harbormaster may serve as non-voting, 
consulting members.  

 

ARTICLE IV – OFFICERS 
 
Section 1.  A Chairperson and Vice-Chairperson shall be elected from among the appointed 

commissioners at the regular February meeting of the Commission. 

  
Section 2.  Officers shall serve a term of one year from the February meeting at which they are elected, 
and until their successors are duly elected.  Officers may be re-elected in subsequent years. 
  

Section 3.  The Chairperson shall preside at all meetings of the Commission, authorize calls for any 

special meetings, execute all documents authorized by the Commission, serve as ex officio/voting 
member of all committees, and generally perform all duties associated with that office. 

  

Section 4.  In the event of the absence, or disability of the Chairperson, the Vice-Chairperson shall 
assume and perform the duties of the Chair.  If both the Chairperson and Vice-Chairperson are absent, 
and a quorum of four members are present, the senior member shall assume and perform the duties 

and functions of the Chair. 

 

ARTICLE V – CITY STAFF ROLES 
 

Section 1. The staff liaison, assigned by the City Manager, shall assist the Chairperson in setting 
meetings, preparing agendas, and other documentary material, and coordinating the acquisition of 

needed materials and training. The staff liaison shall submit reports and recommendations for those 
agenda items requiring decisions or recommendations by the Commission. Other staff having 

experience, education, and professional training in the subject matter may provide input into the 
reports and recommendations, or may provide supplemental information. The information submitted 

may be oral, written or graphic, or some combination of all.  
 

Section 2. The City Clerk shall designate a recording clerk to take minutes for the Commission and serve 
as the Commission’s parliamentary advisor pursuant to AS 29.20.380(10) and HCC 2.12.010, and assist 
the Chairperson with the conduct of the meeting.  

 
ARTICLE VI – MEETINGS 
 

Section 1. Regular meetings shall be open to the public and held on the fourth Wednesday January 

through October at 5:30 p.m. and the second Wednesday of November and December at 5:30 p.m. in 
the designation location and shall be posted for public information as required by Homer City Code and 
Alaska State Statutes.  

 
Section 2.  Special meetings and Worksessions may be called by the staff liaison, Chair, or a majority of 

the Commission. Notice of such meetings shall be posted in the same manner as that for regular 
meetings.   
 
Section 3. A quorum for the transaction of business at any meeting shall consist of four members. For 

purposes of determining the existence of a quorum, consulting members shall not be counted. 
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Worksessions require a quorum, however, no action may be taken at a worksession; items on the 
agenda are for discussion only.  

 

Section 4. Any member who is unable to attend a meeting, whether regular or special, shall contact the 
Clerk in advance no later than two hours prior to the scheduled meeting time for excusal.  
 

Section 5. Meeting agenda deadline is at 5:00 p.m. the Wednesday preceding the meeting. Allowances 

will be made for holidays.  
 
Section 6. The order of business for the regular meetings shall include, but not be limited to, the 
following items, which shall be covered in the sequence shown, as far as circumstances permit. Agenda 

shall be posted for public information as required by Homer City Code and Alaska State Statutes.  

 
CITY LOGO     NOTICE OF MEETING   DEPT. CONTACT INFO 

          REGULAR MEETING AGENDA                                      (City Clerk’s Office) 

       NAME OF BODY 
DAY OF WEEK, DATE, AND TIME OF MEETING 

PHSICAL LOCATION OF MEETING & MEETING ROOM 

 

1. CALL TO ORDER 

2. APPROVAL OF AGENDA 
3. PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA. (3 MINUTE TIME LIMIT) 

4. RECONSIDERATION  
5. APPROVAL OF MINUTES or CONSENT AGENDA 

6. VISITORS (Chair set time limit not to exceed 20 minutes) (Public may not comment on the visitor or 
the visitor's topic until audience comments. No action may be taken at this time.) 

7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS  
8. PUBLIC HEARING (3 MINUTE TIME LIMIT) 

9. PENDING BUSINESS 
10. NEW BUSINESS 

11. INFORMATIONAL MATERIALS (No action may be taken on these matters, for discussion only.) 
12. COMMENTS OF THE AUDIENCE (3 minute time limit) 
13. COMMENTS OF THE CITY STAFF 

14. COMMENTS OF THE COUNCILMEMBER (If one is assigned) 
15. COMMENTS OF THE COMMISSION (includes Comments of the Chair since they are part of the 
Commission.) 

16. ADJOURNMENT Next regular meeting is scheduled for _______. (Note any worksessions, special 

meetings, committee meetings etc.)  All meetings scheduled to be held in the Homer City Hall Cowles 
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. (The meeting may be scheduled 
for the Conference Room or virtually.) 

 
Section 7. Per Resolution of the City Council (Resolution 06-115(A)), Public Testimony shall normally be 

limited to three minutes per person. Exceptions may be provided at the Chairperson’s discretion or by 
a majority vote of the members in attendance.  
 
Section 8. Recorded minutes shall be made available by the City Clerk’s Office to the Commission prior 

to the next meeting and a record of all voting will be included in the minutes of each meeting. Minutes 
shall be available to the public as required by Homer City Code and Alaska State Statutes. 
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Section 9. Teleconference participation is allowed per the rules and limitations set forth in Homer City 
Code 2.58.060. 

  

ARTICLE VII – GENERAL OPERATING PROCEDURES 
 
Section 1. The Commission shall abide by the current edition of Robert’s Rules of Order insofar as it is 

consistent with the Commission’s bylaws, other provisions of Homer City Code, or standing rules. In all 

other cases, bylaws, the code, or the standing rules shall prevail. This includes, but is not limited to, 
HCC 1.18 Conflicts of Interest, Partiality, and Code of Ethics; HCC 2.58 Boards and Commissions; HCC 
2.64 Port and Harbor Advisory Commission; and the Open Meetings Act – AS 44.62.310-312. 
 

Section 2. Each member, including the Chairperson, shall vote, and shall not abstain from voting, unless 

such member claims a conflict of interest, or has an excused absence, in which event the member shall 
be excused from voting. The member shall then state for the record the basis for the abstention. Four 

affirmative votes are required to pass a motion. Voting will be by a roll call vote, the order to be rotated; 

or by unanimous consent if no objection is expressed. Voting by proxy or absentee is prohibited.  
 
Section 3. Any rule or resolution of the Commission, whether contained in these Bylaws or otherwise, 

may be suspended temporarily in connection with business at hand; and such suspension to be valid; 

may be taken only at a meeting in which at least four of the members of the Commission shall be 

present, and two-thirds of those present shall so approve.  
 

Section 4. Training sessions developed or arranged by the City Clerk and approved by the City Manager 
shall be mandatory unless a member’s absence is excused by the Chairperson. The City Manager and/or 

City Clerk, in their discretion and in consultation with the City Attorney as needed, may develop model 
procedures to be used as a guide for the Commission.  

 
ARTICLE VIII – COMMITTEES 

  
Section 1.  Committees of one or more members for such specific purposes as the business of the 

Commission will only become active upon approval of Council.  A memorandum and resolution will go 
before Council outlining the reason, tasks assigned and termination date.  Committees shall be 
considered to be discharged upon completion of the purpose for which it was appointed, and after its 

final report is made to and approved by the Commission. 
 
Section 2.  All committees shall make a progress report to the Commission at each of its meetings. 

   

ARTICLE VII – BYLAW AMENDMENTS 
   
The Bylaws may be amended at any meeting of the Commission by a majority plus one of the members, 

provided that notice of said proposed amendment is given to each member in writing. The proposed 
amendment shall be introduced at one meeting and action shall be taken at the next Commission 

meeting. Amendments to bylaws shall be effective upon approval of the amendments by City Council 
via resolution.  
 
ADOPTED BY CITY COUNCIL VIA RESOLUTION 23-057 ON JUNE 12TH, 2023 
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MEMORANDUM 

PH-24-012 

 
Application from Berth II Inc. for Lease Assignment from Y & C LLC. of Lot #18103432  

 

Item Type: Action Memorandum 

Prepared For: Port and Harbor Advisory Commission  

Date: May 13, 2024 

From: Roslyn Kriegh, Port Property Associate 

Through: Bryan Hawkins, Port Director 

Requested Action: Review lease assignment application submitted by Berth II Inc. in regards to 
Lot #18103432, currently leased by Y & C LLC.  

 

Background: 

Berth II Inc. has submitted a request for Assignment of the Lease currently held by Y & C LLC. of lot 
#18103432, located at 4400 Homer Spit Rd as a part of the purchase of the building.  Y & C LLC.’s 

current lease ends on January 31st, 2039 with two five (5) year extension periods available. Berth II 

Inc. is requesting a standard 20-year lease with two five (5) year extensions, thus ending in 2044. 

All other conditions of the current lease would remain the same. Berth II Inc., representing the 

Southwest Alaska Pilots Association, has stated they intend to continue subleasing the existing 

business space on the 1st floor, in addition to establishing sleeping quarters and administrative 
office space for their pilots and crew (2nd floor). Per Homer City Code 18.08.110, the current lease 

is in compliance and the leasing history has demonstrated that contractual obligations have been 

satisfactorily met, please see attached Letter of Good Standing.  

 

RECOMMENDATION:  
We recommend the Port and Harbor Advisory Commission make a motion supporting the Lease 

Assignment from the current tenant, Y & C LLC, to Berth II Inc.  
   

 

Attached: 

Lease Assignment Application submitted by Berth II Inc. 

Existing City of Homer Lease with Y & C LLC. 

Letter of Good Standing regarding Y & C LLC. from Amy Woodruff  
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Lease Application Narrative: Berth II 
4400 Homer Spit Road, Homer, Alaska 
Property Plan and Proposed Utilization 

Berth II (a wholly owned subsidiary of Southwest Alaska Pilots 
Association, SWAPA) would like to propose the leasing of 4400 
Homer Spit Road as our main administrative headquarters with 
rental space below. The property spans an approximate total of 
7392 square feet, strategically situated on Homer Spit with easy 
access to essential maritime and logistical operations. Berth II 
operates properties in Seward, Valdez, Anchorage, and the 
current main office located in Homer at 1230 Ocean Drive Homer, 
AK. 

The existing building on the premises will be utilized primarily for 
our administrative offices and as accommodations for pilots prior 
to assignments occupying the upper levels of the structure. The 
lower level is designated for year-round rental space, which we 
aim to offer to local businesses, fostering community growth and 
economic development.   

The initial work planned to be completed will consist of any 
repairs to health and safety items as outlined in the due diligence 
buyers inspection. 
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Department of Commerce, Community, and Economic Development
DIVISION OF CORPORATIONS, BUSINESS &
PROFESSIONAL LICENSING

State of Alaska / Commerce / Corporations, Business, and Professional Licensing / Search & Database Download /
Business License / License #173338

LICENSE DETAILS
License #:  Print Business License173338

Business Name:  BERTH II, INC.

Status:  Active

Issue Date:  08/26/1993

Expiration Date:  12/31/2025

Mailing Address:  PO BOX 3147
HOMER, AK 99603

Physical Address:  1230 OCEAN DRIVE
HOMER, AK 99603

Owners
BERTH II, INC.

Activities

Endorsements
No Endorsements Found

License Lapse(s)
If this business license lapsed within the last four years the lapsed periods will appear below. Lapsed periods are
the unlicensed period between an expiration date and renewal date.

53 - Real Estate, Rental and
Leasing

531110 - LESSORS OF RESIDENTIAL BUILDINGS AND
DWELLINGS

Line of Business NAICS
Professional
License #
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No Lapses on record for the last 4 years.

COPYRIGHT © STATE OF ALASKA · DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT ·
CONTACT US
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 RESTATED BYLAWS 

 

 OF 

 

 BERTH II, INC. 

 

Note:  Throughout this document, all gender-specific terms are to be considered to refer to both 
the feminine and the masculine form. 

 
 ARTICLE I 
 
 Shareholders 
 
  Section 1.  Annual Meeting.  The annual meeting of the shareholders for the 
election of Directors and the transaction of such other business as may properly come before it 
shall be held at the principal office of the corporation in Homer, Alaska, or at such other place 
within or without the state of Alaska as shall be set forth in the notice of meeting.  The meeting 
shall be held during the fourth quarter of each and every year.  The Secretary (or 
Secretary/Treasurer) shall give, personally, by email or by mail, not less than seven (7) days nor 
more than sixty (60) days before the date of the meeting, written notice of the meeting, stating 
the place, date and hour of the meeting.  The notice shall be addressed to the shareholder at his 
mailing or email address as it appears on the record of the shareholders of the corporation, unless 
he has filed with the Secretary (or Secretary/Treasurer) of the corporation a written request that 
notices intended for him be mailed to a different address, in which case it shall be mailed to the 
address designated in the request.  Any and all notice of meetings may be waived by a 
shareholder by submitting a signed waiver, either before or after the meeting, or by attendance at 
the meeting.   
  
  Section 2.  Special Meetings.  Special meetings of shareholders may be called at 
any time by a majority of the Directors or by the President and must be called by the President 
upon the written request of any three (3) shareholders entitled to vote at such special 
meetings.  Written notice of such meetings, stating the place of the meeting, within or without 
the state of Alaska, the date and hour of the meeting, the purpose or purposes for which it is 
called and the name of the person(s) by whom or at whose direction the meeting is called, shall 
be given not less than seven (7) nor more than sixty (60) days before the date set for the 
meeting.  The notice shall be given to each shareholder of record in the same manner as notice of 
the annual meeting.  No business other than that specified in the notice of meeting shall be 
transacted at any such special meeting.  Notice of a special meeting may be waived by 
submitting a signed waiver or by attendance at the meeting.   
 
  Section 3.  Quorum.  The presence, in person, by teleconference or by proxy, of a 
majority of the shareholders (51% or more) shall be necessary to constitute a quorum for the 
transaction of business at all meetings of shareholders, except as may be otherwise provided in 
the Alaska Business Corporation Code.  If, however, such quorum cannot be present or 
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represented at any meeting of the shareholders, the shareholders entitled to vote thereat, present 
in person or represented by proxy, shall have power to adjourn the meeting to a future date at 
which a quorum shall be present or represented. At such adjourned meeting, any business may be 
transacted which might have been transacted at the meeting as originally called.   
 
  Section 4.  Record Date.  The Directors may fix in advance a date, not less than 
seven (7) nor more than sixty (60) days prior to the date of any meeting of the shareholders or 
prior to the last day on which the consent or dissent of, or action by, the shareholders may be 
effectively expressed for any purpose without a meeting, as the record date for the determination 
of shareholders.   
 
  Section 5.  Voting.  A shareholder entitled to vote at a meeting may vote at such 
meeting in person or by a proxy, except as otherwise provided by law or by the Articles of 
Incorporation.  Every shareholder shall be entitled to one (1) vote for each share standing in his 
name on the record of shareholders.  Except as otherwise provided herein or in the Articles of 
Incorporation, all corporate action shall be determined by a majority of the votes cast at a 
meeting of shareholders by the holders of the shares entitled to vote thereon.  Authority to make 
major decisions affecting the welfare and business of the corporation is reserved by the 
shareholders.   
 
  Section 6.  Proxies.  Every proxy must be dated and signed by the shareholder or 
by his attorney-in-fact and may be executed in writing, electronically or telephonically by the 
shareholder, or by his duly authorized attorney-in-fact.  A proxy shall only be valid for the 
specific meeting referenced or for a specified amount of time, not to exceed eleven (11) months 
from the date of its execution, unless otherwise provided therein.  Every proxy shall be revocable 
at the pleasure of the shareholder executing it, except where an irrevocable proxy is permitted by 
statute.  Proxies shall be shareholders.  Proxy voting shall be limited to those matters submitted 
to the tentative agenda.  The proxy must be received by the President or his designee or the 
person presiding at the meeting at or before the time of convening the meeting; however, a 
shareholder present at a meeting who was called out by assignment or by other business prior to 
a vote, will be entitled to have a proxy with another shareholder.  A proxy may state the agent 
shareholder's vote on one (1) or more issues, and such proxy shall be valid for one (1) meeting 
only, and the power to vote a proxy may be revoked by the person giving the proxy at any time 
prior to actual voting.    
 
  Section 7.  Consents.  Whenever, by a provision of statute or of the Articles of 
Incorporation or of these Bylaws, the vote of shareholders is required or permitted to be taken at 
a meeting thereof in connection with any corporate action, the meeting and the vote of 
shareholders may be dispensed with if all the shareholders who would have been entitled to vote 
upon the action if such meeting were held, shall consent in writing to such corporate action being 
taken.  Such written consents shall be identical in content, and shall set out the action taken. 
 
  Section 8.  Shareholders.  Only full members of Southwest Alaska Pilots 
Association, may purchase the required number of shares to become an equal shareholder in 
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Berth II, Inc.  Share price shall be established in the first quarter of each and every year pursuant 
to Article V, Sections 2 and 3.   
 
  Section 9.  Balloting Procedures.  Paper or electronic ballot, where required under 
these Bylaws, will be conducted as follows: 
 

(a) The ballot will be secret; 
 
(b) The ballot will be mailed or sent electronically to each shareholder of the Corporation, 

addressed to the shareholder at his mailing address or email address as it appears in the 
books of the Corporation; save that if direct hand delivery to the shareholder or delivery 
to the shareholder’s mail distribution receptacle in the main office of the Corporation 
would be more expeditious than the U.S. mail, such ballots will be so delivered; and 

 
(c) Paper Ballot: The paper ballot will be returned to the principal office of the Corporation 

not more than twenty (20) days following the date of its mailing/email dissemination to 
each shareholder. Ballots not returned within this period of time will be considered 
invalid and will not be counted. A paper ballot will only be valid if at least two-thirds 
(2/3) of the shareholders cast ballots. 

 
(d) Electronic Ballot: The electronic ballot will be specifically conducted via an online voting 

portal and shall be returned to the relevant voting portal not more than fourteen (14) days 
following the date of its dissemination to each shareholder. Ballots not returned within 
this period of time will be considered invalid and will not be counted. An electronic 
ballot will only be valid if at least two-thirds (2/3) of the shareholders cast ballots. 

 
(e) It will be at the discretion of the Board of Directors whether they choose to submit a 

ballot via (c) or (d) above and the shareholders shall be apprised of the decision prior to 
the distribution of the ballot. 

 
 
 ARTICLE II 

 
 Directors 
 
  Section 1.  Number and Qualifications.  The Board of Directors shall consist of 
six (6) persons, who shall be of full age, unless the total number of shareholders shall be less 
than six (6), in which case the number of Directors shall equal the number of shareholders.  The 
number of Directors may be changed by an amendment of the Bylaws.   
 
  Section 2.  Manner of Election.  The Directors shall be elected by paper or 
electronic ballot by a plurality vote, except as otherwise prescribed by statute.  The Officers shall 
be elected at the annual meeting of the shareholders.   
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  Section 3.  Term of Office.  The term of office of each Director shall be for one 
(1) year and shall commence from January 1 to December 31 or until the next annual meeting of 
the shareholders and until his successor has been duly elected and has qualified.   
 
  Section 4.  Duties and Powers.  The Board of Directors shall have control and 
management of the affairs and business of the corporation.  The Directors shall in all cases act as 
a Board, regularly convened, and, in the transaction of business, the act of a majority present at a 
meeting, except as otherwise provided by law or the Articles of Incorporation, shall be the act of 
the Board, provided a quorum is present.  The Directors may adopt such rules and regulations for 
the conduct of their meetings and the management of the corporation as they may deem proper, 
not inconsistent with law or these Bylaws.  
 
It shall be the duty of the Board of Directors to: 
 

(a)  Approve for payment all non-routine statements and accounts of the Corporation which 
are in excess of five thousand dollars ($5,000).  The Board of Directors will submit to the 
shareholders any issue of major importance, policy, or non-routine expenditure or project 
in excess of forty thousand dollars ($40,000.00) that, in the exercise of good judgment, 
may be considered a major policy decision affecting the welfare or business of the 
corporation.  A two-thirds (2/3) affirmative vote of the shareholders shall decide the 
issue.  The shareholders may be polled by a director or an approved agent of the 
corporation either telephonically, by text, by email or by mail and the results shall be 
tabulated and retained as part of the official record.  However, the Board of Directors 
does have the authority to approve necessary and emergency repairs on Berth II 
properties or equipment, without prior approval from the shareholders, when time is of 
the essence and if deemed that, to not move forward expeditiously, would be detrimental 
to the welfare and business of the Corporation. 

 
(b) Retain a certified public accountant to audit books and accounts of the Corporation and 

advise regarding fiscal matters; 
 

(c) Obtain legal counsel for advice regarding legal matters; 
 

(d) Maintain one or more bank accounts in the conduct of the business of the Corporation; 
 

(e) Tender to the shareholders the annual fiscal statement prepared by the certified public 
accountant; 
 

(f) Supervise, through the President or his designee, the maintenance of equipment, supplies, 
property, and the maintenance of full and complete files of the business activity of the 
Corporation. 
  

  Section 5.  Meetings.  The Board of Directors shall meet for the election or 
appointment of officers and for the transaction of any other business at the annual meeting of the 
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shareholders, and other regular meetings of the Board shall be held at such times as the Board 
may from time to time determine.   
 
  Special meetings of the Board of Directors may be called by the President at any 
time; he must, upon the written request of two (2) Directors, call a special meeting to be held not 
more than ten (10) days after the receipt of such a request.   
 
  Section 6.  Notice of Meetings.  No notice need be given of any regular meeting 
of the Board.  Notice of special meetings shall be served upon each Director in writing sent by 
mail, addressed to him at his last known mailing address, at least seven (7) days prior to the date 
of such meeting, or served by electronic means, personal messenger, or comparable person-to-
person communication given at least twenty-four (24) hours before the meeting.  The notice of 
special meeting shall specify the time and place of the meeting, and the business to be transacted 
and the purpose of the meeting.  At any meeting at which all of the Directors shall be present, 
although held without notice, any business may be transacted which might have been transacted 
if the meeting had been duly called. 
 
  Section 7.  Place of Meetings.  The Board of Directors may hold its meetings 
either within or without the state of Alaska, at such place as may be designated in the notice of 
any such meeting.   
 
  Section 8.  Quorum.  At any meeting of the Board of Directors, the presence of a 
majority of the Board shall be necessary to constitute a quorum for the transaction of 
business.  However, should a quorum not be present, a lesser number may adjourn the meeting to 
some future time, not more than five (5) days later.   
 
  Section 9.  Compensation.  No Board member shall be entitled to any 
compensation for his attendance at, and participation in, board meetings or for any other reason.   
 
  Section 10.  Vacancies.  Any vacancy occurring in the Board of Directors by 
death, resignation or otherwise shall be filled promptly by a majority vote of the remaining 
Directors at  a special meeting which shall be called for that purpose within five (5) days after 
the occurrence of the vacancy.  The Director thus chosen shall hold office for the unexpired term 
of his predecessor and until the election and qualification of his successor.   
 
  Section 11.  Removal of Directors.  Any Director may be removed, either with or 
without cause, at any time, by a vote of the shareholders holding a majority of the shares then 
issued and outstanding and who were entitled to vote for the election of the Director sought to be 
removed, at any special meeting called for that purpose or at the annual meeting. 
 
  Section 12.  Resignation.  Any Director may resign his office at any time, such 
resignation to be made in writing and to take effect immediately, without acceptance.   
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ARTICLE III 
 
 Officers 
 
  Section 1.  Officers and Qualifications.  The officers of the corporation shall be a 
President, one (1) or more Vice Presidents, a Secretary, and a Treasurer (or Secretary/Treasurer) 
as the positions of Secretary and Treasurer may be combined and such other officers as the 
Board of Directors may determine.  Any two (2) or more offices, except the offices of President 
and Secretary/Treasurer, may be held by the same person. 
 
   Section 2.  Election.  All officers of the corporation shall be elected annually by 
the Board of Directors, at its annual meeting of shareholders.   
 
  Section 3.  Term of Office.  All officers shall hold office until their successors 
have been duly elected and have qualified, or until removed as hereinafter provided.   
 
  Section 4.  Removal of Officers.  Any officer may be removed, either with or 
without cause, by the vote of a majority of the Board of Directors.   
 
  Section 5.  Duties of Officers.  The duties and powers of the officers of the 
corporation shall be as follows and shall hereafter be set by resolution of the Board of Directors:   
 
 President 
 
  (a)  The President or, hereinafter, his designee shall preside at all meetings of the 
Board of Directors.  He shall also preside at all meetings of the shareholders.   
 
  (b)  He shall present, at each annual meeting of the shareholders and Directors, a 
report of the condition of the business of the corporation.   
 
  (c)  He shall cause to be called regular and special meetings of the shareholders 
and Directors in accordance with the requirements of the statutes and of these Bylaws.   
 
  (d)  He shall appoint, discharge and fix the compensation of all employees and 
agents of the corporation other than the duly elected officers, subject to the approval of the Board 
of Directors.   
 
  (e)  He shall sign and execute all contracts in the name of the corporation and all 
notes, drafts or other orders for the payment of money.   
 
  (f)  He shall sign all certificates representing shares.   
 
  (g)  He shall cause all books, reports, statements and certificates to be properly 
kept and filed as required by law.   
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  (h)  He shall enforce these Bylaws and perform all the duties incident to the office 
and which are required by law, and, generally, shall supervise and control the business and 
affairs of the corporation.   
 
 Vice President 
 
  During the absence or incapacity of the President, the Vice President or, 
hereinafter, his designee, shall perform the duties of the President and, when so acting, shall hold 
all the powers and be subject to all the responsibilities of the office of President and shall 
perform such duties and functions as the Board may prescribe.   
 
 Secretary 
 
  (a)  The Secretary or, hereinafter, his designee, shall keep the minutes of the 
meetings of the Board of Directors and of the shareholders in appropriate books.   
 
  (b)  He shall attend to the giving of notice of special meetings of the Board of 
Directors and of all the meetings of the shareholders of the corporation.   
 
  (c)  He shall be custodian of the records and seal of the corporation and shall affix 
the seal to the certificates representing shares and other corporate papers when required.   
 
  (d)  He shall keep at the principal office of the corporation a book or record 
containing the names, alphabetically arranged, of all persons who are shareholders of the 
corporation, showing their places of residence, the number and class of shares held by them 
respectively and the dates when they respectively became the owners of record thereof.  He shall 
keep such book or record and the minutes of the proceedings of the corporation's shareholders 
open daily, during the usual business hours, for inspection, within the limits prescribed by law, 
by any person duly authorized to inspect such records.  At the request of the person entitled to an 
inspection thereof, he shall prepare and make available a current list of the officers and Directors 
of the corporation and their residence addresses.   
 
  (e)  He shall sign all certificates representing shares and affix the corporate seal 
thereto.   
 
  (f)  He shall attend to all correspondence and present to the Board of Directors at 
its meetings all official communications received.   
 
  (g)  He shall perform all the duties incident to the office of Secretary of the 
corporation.   
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Treasurer 
 
  (a)  The Treasurer or, hereinafter, his designee, shall have the care and custody of, 
and be responsible for, all the funds and securities of the corporation, and shall deposit such 
funds and securities in the name of the corporation in such bank accounts or safe deposit boxes 
as the Board of Directors may designate.   
 
  (b)  He shall make, sign and endorse, in the name of the corporation, all checks, 
drafts, notes and other orders for the payment of money, and pay out and dispose of such under 
the direction of the President or the Board of Directors.  
 
  (c)  He shall keep at the principal office of the corporation accurate books of 
account of all its business and transactions and shall, at all reasonable hours, exhibit books and 
accounts to any Director upon application at the office of the corporation during business hours.   
 
  (d)  He shall render a report of the condition of the finances of the corporation at 
each regular meeting of the Board of Directors and at such other times as shall be required, and 
shall make a full financial report at the annual meeting of the shareholders.   
 
  (e)  He shall further perform all duties incident to the office of Treasurer of the 
corporation.   
 
  (f)  If required by the Board of Directors, he shall give such bond as they shall 
determine appropriate for the faithful performance of his duties.   
 

Other Officers 
 
  Other officers shall perform such duties and have such powers as may be assigned 
to them by the Board of Directors.   
 
  Section 6.  Vacancies.  All vacancies in any office shall be filled promptly by the 
Board of Directors, either at regular meetings or at a meeting specially called for that purpose.   
 
  Section 7.  Compensation of Officers.  Officers shall serve without 
compensation.   
  
 ARTICLE IV 
 
 Seal 
 
  The Board of Directors shall provide a corporate seal, which shall be in the form 
of a circle and shall bear the name of the corporation and the state of incorporation.   
 
  

61



 

 
RESTATED BYLAWS OF BERTH II, INC. rev.07/06/21 Page 9 

ARTICLE V 
 
 Shares 
 
  Section 1.  Certificates.  The shares of the corporation shall be represented by 
certificates approved by the Board of Directors and signed by the President or a Vice President 
and by the Secretary or Secretary/Treasurer and sealed with the seal of the corporation or a 
facsimile.  The certificates shall be numbered consecutively and in the order in which they are 
issued; and, in the margin of each certificate shall be entered the name of the person to whom the 
shares represented by each such certificate are issued, the number and class or series of such 
shares and the date of issue.  Each certificate shall state that the corporation is organized under 
the laws of Alaska, the registered holder's name, the number and class of shares represented 
thereby, the date of issue and the par value of such shares or that they are without par value.   
 
  Section 2.  Value of One Share of Stock.  The value of one share of stock for the 
purchase of such share by a new shareholder, or sale of such share pursuant to the provisions of 
this article, or for other purposes which refer to this provision, shall be established on an annual 
basis and shall be based on the Gross Book Value as referenced in Section 3, below.  Annual 
share valuation will be provided by the corporation’s accountant.  
   
  Section 3.  Transfer of Shares.  The shares of the corporation shall be assignable 
and transferable only on the books and records of the corporation by the registered owner, or by 
his duly-authorized attorney, upon surrender of the certificate for the shares to the person or 
persons entitled thereto.  Upon retirement of a shareholder, he shall transfer and assign his shares 
back to the corporation and he shall be paid the value of his shares as follows: the value of the 
shares shall be established during the first quarter of the year of retirement (gross book value as 
at December 31st of prior year).  Their final share price shall be adjusted for any pro-rata 
earnings attributable to their shares from January 1 in year of retirement to buy-back date in year 
of retirement.  One third (33.33%) of the final share price shall be paid to the shareholder in the 
year of retirement with the balance, which shall accrue simple interest at the Prime Rate plus 1% 
as published by Wells Fargo Bank NA, Anchorage on the date of retirement, paid in two (2) 
equal installments on the anniversary date of the retirement in the subsequent two years 
following retirement.  A draft copy of the buy-back agreement is attached to these bylaws. 
 
  Section 4.  Return of Certificates.  All certificates for shares changed or returned 
to the corporation for transfer shall be marked "Canceled" by the Secretary (or 
Secretary/Treasurer), with the date of cancellation, and the transaction shall be immediately 
recorded in the certificate book opposite the memorandum of their issue.  The returned 
certificates may be inserted in the corporate book.   
 
  Section 5.  Installment Payments of Purchase Price.  Purchase of a share on an 
installment basis shall be made pursuant to the following terms.  The purchase price shall be the 
value of the stock as determined pursuant to Section 3, above, and shall be represented by a 
promissory note executed by the purchasing shareholder.  Twenty five percent (25%) of that 
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value shall be required as a down payment and the remaining balance of the purchase price shall 
be amortized over three years, with simple interest at the Prime Rate plus 1% per annum (as 
published by Wells Fargo Bank NA, Anchorage) or more subject to approval by the board of 
directors.  The down payment shall be paid within one month of becoming a full member of 
Southwest Alaska Pilots Association (SWAPA) and the first payment will on the first of the 
month after becoming a full member and equal installments payment made each month 
thereafter.  Prepayment of all or any part of the principal may be made at any time without 
penalty.  The share of stock sold shall be held by the corporation as security for full and timely 
payment of the purchase.  As long as no default occurs in payments on the note, the purchaser 
shall be entitled to vote the share, and upon payment of the full purchase price under the terms of 
the note, the certificate for such share be delivered to the shareholder.  The note repayment 
period may be extended by up to an additional two years (maximum five-year amortization 
period) at the discretion of the board of directors and pursuant to mitigating economic factors.  
Any such extension must be made by majority vote of the directors then in office.  A draft copy 
of the promissory note is attached to these bylaws.  

 
Section 6.  Failure to Make Payments: Deductions.  If a promissory shareholder fails to 

make timely payment pursuant to the terms set forth under Section 5 of this Article, the 
corporation may then deduct overdue payment from such shareholder's account and/or the 
shareholder's semimonthly member draw from the Southwest Alaska Pilots Association 
(SWAPA) until such time as the shareholder's payment obligations are current and/or the note 
balance becomes fully paid.  Any such deduction shall be paid directly to the corporation.  See 
Article III of SWAPA Bylaws for terms and conditions of deductions from member draws. 

 
Section 7.  Failure to Make Payment: Default.  The promissory note shall additionally 

provide that if a promisor fails to make timely payment, then, in addition to the remedy described 
in Section 6 above, the board of directors shall have option of declaring the note in default.  
Written notice of such declaration shall be provided to the promisor.  If the default is not cured 
within sixty calendar days after the notice of default is sent to the promisor, the entire sum of 
principal and interest remaining on the note shall become immediately due and payable.  If a 
note upon which default has been cured is subsequently declared in default then the sum of 
principal and interest shall become immediately due and payable without opportunity to cure 
unless otherwise approved by the board of directors. 
 

Section 8.  Terms of Default.  If a default is not timely cured, then the corporation may 
foreclose on the shareholder's share of stock, and such share shall revert to the corporation.  
Upon foreclosure, the corporation shall refund to the shareholder the smaller of 1) the value of 
the share as of the date of default or 2) the amount of principal paid by the promisor under the 
note.  The amount to be refunded shall be reduced by the collection costs, including but not 
limited to attorney's fees, incurred by the corporation in connection with the default.  Unless 
otherwise determined by the board of directors, the time and terms of such refund shall be made 
in accordance with Section 5 above.  Notwithstanding the foregoing or any other provision under 
these bylaws, in the event of default the corporation shall have all available remedies provided 
by law. 
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 ARTICLE VI 
 
 Dividends 
 
  The Board of Directors, at any regular or special meeting, may declare dividends 
payable out of the surplus of the corporation whenever, in the exercise of its discretion, it may 
deem such declaration advisable.  Such dividends may be paid in cash, property or shares of the 
corporation.   
 
 ARTICLE VII 
 
 Bills, Notes, Etc. 
 
  All bills payable, notes, checks, drafts, warrants or other negotiable instruments of 
the corporation shall be made in the name of the corporation and shall be signed by such officer 
or officers as the Board of Directors shall from time to time by resolution direct.   
 
  No officer or agent of the corporation, either singly or jointly with others, shall 
have the power to make any bill payable, note, check, draft, warrant or other negotiable 
instrument, or endorse the same in the name of the corporation, or contract or cause to be 
contracted any debt or liability in the name and on behalf of the corporation, except as herein 
expressly prescribed and provided.   
 
 ARTICLE VIII 
 
 Offices 
 
  The principal office of the corporation shall be located at 1230 Ocean Drive, Suite 
3, Homer, Alaska  99603; its mailing address is P.O. Box 3147, Homer, Alaska  99603. The 
Board of Directors may change the location of the principal office of the corporation and may, 
from time to time, designate other offices within or without the state of Alaska, as the business of 
the corporation may require.   
 
 ARTICLE IX 
 
 Amendments 
 
  These Bylaws may be altered, amended, repealed or new Bylaws adopted by a 
two-thirds (2/3) majority of the shareholders by paper or electronic ballot.   
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ARTICLE X 
 
 Waiver of Notice 
 
  Whenever, under the provisions of these Bylaws or of any statute, any shareholder 
or Director is entitled to notice of any regular or special meeting, or of any action to be taken by 
the corporation, such meeting may be held or such action may be taken without the giving of 
such notice, provided every shareholder or Director entitled to such notice in writing waives the 
requirements of these Bylaws with respect thereto.   
 
 ARTICLE XI 
 
 Fiscal Year 
 
  The fiscal year of the corporation shall begin on the 1st day of January and end on 
the 31st day of December in each year.   
 
 
  These Bylaws were first duly adopted by the corporation on the 1st day of January 
1996; these bylaws are restated by the corporation in 2004 and duly amended in accordance with 
the dated catalogue of revisions attached to these Bylaws. 
.  
 
     _______________________________________ 
     Secretary 
 
 
    Attest: _______________________________________   
     President 
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AMENDMENTS SINCE 12/01/2018 
 
 

I. 12/14/18 Per Board of Directors; amend Article V, Shares, Section 3, final share price 
including pro-rata earnings attributable in year of retirement. 

 
II. 09/29/20 Per Board of Directors; amend Article II, Directors, Section 1, Number and 

Qualifications, increasing the three (3) member board to six (6).  
 

III. 07/06/21 Multiple sections revised allowing for general cleanup of language and 
terminology in the Berth II Bylaws to endeavor to ensure consistency and clarity 
throughout document.  Balloting Procedures added.  Allowing for positions of Secretary 
and Treasurer to be combined (Secretary/Treasurer).  Allowing for extension of note 
repayment for shareholders buying in to Corporation if mitigating circumstances warrant 
such extension.  Clarification of terms for buy-in and buy-out terms. Additional duties for 
Board of Directors including expenditure limit.  Bylaw amendments or repeal to be 
authorized by a 2/3 majority of shareholders. 
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BERTH II, INC. 

PO BOX 3147 

HOMER, AK  99603 

907-235-8783 

 

 

 

 

May 16, 2024 

 

RE:  Requested Credit References for City of Homer Land Lease Application; 4400 Homer Spit Road 

 

 

Homer Electric Association 

3977 Lake Street 

Homer, AK  99603 

907-235-8551 

 

 

City of Homer 

491 E. Pioneer Avenue 

Homer, AK  99603 

907-235-8121 

 

 

Enstar Natural Gas 

36225 Kenai Spur Highway 

Soldotna, AK  99669 

907-262-9334 

 

 

Collins Excavation and Services, Inc. 

55090 Finch Avenue 

Homer, AK  99603 

907-299-2625 
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‘F Port and Harbor

e.i(ti.ety of Homer 4311 Fr ht Dock Road

www.cityofhomer-akgov port@cityofhomer-ak.gov

(p) 90T23531.60

/ (f)

May 13, 2024

Y&C, LLC

4400 Homer Spit Rd

Homer, AK 99603

Dear Y&C LLC,

As requested, I conducted a review of our records for Y&C LLC’s tenancy, and can provide the

folLowing statement regarding your history with us:

Y&C LLC has leased the property at 4400 Homer Spit Rd from the City since February Vt of201 9.

This business was among those granted a payment plan as a result of the COVID-19 pandemic,

and the account has been current since completing that payment plan in September 012023.

We find no reason to withhold the assignment of their lease to another party.

Best,

Amy Woodruff’

Administrative Supervisor

City of Homer Port & Harbor

(907) 235-3160

awoodruff@ci.homer.ak.us
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MEMORANDUM 

PHC-24-011 

 

Cruise Ship Capacity and Policy 

 

Item Type: Action Memorandum 

Prepared For: Port & Harbor Advisory Commission 

Date: May 14, 2024 

From: Amy Woodruff, Port Administrative Supervisor 

Through: Bryan Hawkins, Port Director 

 

Requested Action: Review resolution 24-048 and the draft responses, and provide 
comments to commission staff.  

 

NOTE: The resolution requested that the commission report back to City Council by July, 
after some discussion City staff and the City Manager determined that the commission 

report should coincide with the report from the Economic Development Advisory 

Commission. Our new due date is September 23, 2024.  

 
Staff Recommendation: Identify a working group of up to two commissioners to finalize a 

response to Council in tandem with Port & Harbor staff.  

Background: City Council requested via Resolution 24-048 that the commission consider the 
City’s cruise ship policies and provide information to the council to answer the following 

questions.  

What is the Capacity of the Deep Water Dock and the Pioneer Dock? 

Please see the attached info sheets for each dock. 

What are the criteria for whether a cruise ship have to transport passengers to shore via 

tender (aka “lighter”) instead of using a dock? 

Any ship that exceeds one or both of the berthing limits for a dock will not be permitted to 

use that dock, and will have to lighter passengers instead. A typical cruise ship lightering 

vessel can carry between 60-100 passengers at a time.  
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What do we consider when determining whether to approve a lightering request?  

What is the level of vessel activity in the Harbor? What is the time of year? How many 

passengers are on board the vessel? Will we be able to provide a secure facility in compliance  

with our Facilities Security Plan without requesting special authorization from the USCG—

which may or may not be approved?     

What are the responsibilities and potential liabilities the Port & Harbor has for 

accepting cruise ships? 

The Port’s responsibilities are defined in the Facilities Security Plan. Cruise Ships are 

regulated vessels, which means that the Port ensures that there will be security at the gate to 

screen passengers and crew as they board the ship. Under normal circumstances the cruise 

ship will arrange for private port security services and cover the cost, however, if that were 

not provided the City would have to provide that coverage in order to remain in compliance 

with our security plan. The Port also conducts a pre-arrival facility security inspection and a 

declaration of security with the ship. Operations personnel are communication with the 

ship’s agent before, during, and after a cruise ship landing.  

The Port has the same or similar exposure to liability for lawsuit as they would from any 

other patron at the harbor (trips, slips, falls, etc) 

The Cruise Ship has liability if they damage Harbor facilities.  

What amenities does the City share with companies requesting a cruise ship landing? 

The Port does not advertise specific amenities as available in Homer beyond simply 

communicating the capacity of our dock facilities. The City contracts with the Chamber of 

Commerce to do visitor marketing, which includes a relationship with the Cruise Lines 

International Association – Alaska  

What increased staffing considerations are made by Harbor Operations Staff to address 

additional trash and restroom  cleaning needs?  

At this time the port will not be providing any additional staffing for our cruise ship landings 

as our job stays the same as long as we only schedule one ship at a time. Any additional 

staffing required for security will be contracted by and paid by the Ship. Restroom cleaning is 

handled by Public Works. At present they do not provide additional staffing, but it could 

become necessary in certain areas with increased landing volumes, which would require 
scheduling and cost tracking by Public Works.   

What the emergency response plan is for potential tsunami evacuation: 

If a Tsunami Warning is issued, Harbor staff will evacuate the spit and communicate with 

Cruise Ship personnel via VHF radio. The cruise ship will follow its EOP for a tsunami. 

Depending on the anticipated time of impact, cruise ship personnel may encourage 
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passengers to board the vessel or to evacuate by land. Cruise ship passengers who are off the 

spit at the time the warning is issued will remain off the spit and the ship’s agent will make 

arrangements to reunite those passengers with the vessel.  

How will information about cruise ships be incorporated in to the comprehensive plan? 

Per Agnew::Beck, information about cruise ships will be guided by the conversations about 

what the community values about growth, and what community members don’t want to lose 

about the way Homer is now. It will be incorporated in many places—economic development, 

transportation, sustainability, resilience, and of course any spit-specific sections of the plan.  

What are the costs and impacts of cruise ship landings on HVFD and HPD staff 

Fire Chief Kirko wrote “At this point I don’t believe we will be impacted by the number of 

cruise ships docking in Homer. My previous experience with the cruise industry was while I 

was in Skagway which experienced a definite impact to EMS services. If we get ships weekly 

or greater I would then say it could be something we would be concerned about.” 

HPD/HVFD dispatch indicated that there have maybe been one or two EMS calls in the past 4 

years related to cruise ship landings, and that the cruise ship landings aren’t a factor in how 

HPD schedules their personnel. 

What are the revenue and expense considerations surrounding cruise ship business at 

the Port?  

In general, the function of a port is to facilitate commerce, and we try to do that with our 

cruise ship customers as we do with any other user group. There are some revenues to the 

Enterprise associated with a cruise ship landing, however, this dockage revenue is not a 

primary motivator. The impact on staffing costs is minimal because security is provided by a 

private firm. We may shift schedules to have additional personnel available for a cruise ship 

landing but we are not hiring staff to accommodate cruise ships.  

What’s the broad legal landscape of local cruise ship policies in Alaska? What’s within 

the norms of what other communities are doing.  

More research is needed to address this question.  

Staff Recommendation: Identify a working group of up to two commissioners to finalize a 

response to Council in tandem with Port & Harbor staff.  
 

Attachments:  

Resolution 24-048 and backup 

Pioneer Dock Spec quick reference sheet 

Deep Water Dock Spec quick reference sheet 
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Deep Water Dock:  Built in 1990, Secure Facility for regulated and un-regulated vessels, gated 

with heated guard station and restrooms. Latitude/ Longitude: 59 36’ 25 North, 151 25’ 40 West 

 

Dock Area:  

Secure Facility, gated with heated guard station and restrooms. 

Berthing limits: ships to 800’ LOA, 65,000 displacement tons 

Outer face: 345’; inside berth face: 240’ 

Approach trestle 532 ft. by 24’ 

Breasting dolphins: 2 at south end placed at 150’ and 300’, 1 at north end placed at 150’ 

Mooring buoys: 1 at each end, beyond dolphins 

Total berthing space on outer (east) face: 774’ using dolphins; 820’ with dolphins/buoys 

Control Depth at outer face: -40’ MLLW 

Height of deck: +28’ MLLW 

Azimuth of pier: NW 340` 

Fender spacing: 20 ft. on center - vertical and 6’ camel fenders 

Bollard/cleat spacing: 60 ft. 

Deck surface: 18,160 sq. ft. Concrete 

One 5 ton pedestal base crane on the inside berth 

Amenities: Potable Water (fed by a 2” line with a variety of fittings, flow rate for the 1 ½ “ fitting is 6,000 

gph) , Garbage Disposal, and Laydown/Secured cargo storage (available upon request),  Sewage 

Disposal, and Stevedoring Services are not provided by the harbor but are available by contractor 

(please contact the harbor for a vendor list) 

 

Dock, Vehicle and Equipment Loads and Restrictions: 

Uniform Live Load: 

Approach Trestle – 250 pounds per square foot 

Dock – 500 pounds per square foot 

 

Manitowoc 3900T Truck Crane- allowable crane pick : 3 counterweights-20 tons, 2 counterweights- 30 

tons, 1 counterweight- 50 tons.  Dock- is designed for up to a 30 ton forklift, Trestle- is designed for up 

to a 15 ton forklift. (Equipment provided by stevedoring services, contact contractor specifically for 

more info) 
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PIONEER DOCK: Built in 2001/2002, Secure Facility receives Regulated and Un-regulated   

vessels. 

Dock Outer Face Length: 469’ Width: 40’ 

Dock Elevation Edge of Deck:  +32 MLLW 

Mudline Elevation North Corner: -51 MLLW,  East Corner: -39MLLW 

 

East Trestle  Length: 364’ Width: 30’ 

West Trestle  Length: 445’ Width: 28’ and 46’ 

  

 

Berthing limits: ships to 750’ LOA, 80,000 displacement tons 

Outer face: 469’ (preferential berthing for AMHS ferries) 

U.S. Coast Guard berth (on northwest trestle) 240’ 

Breasting dolphins, 2 each, one at 100’, one at 200’ off southeast corner and on line with face 

of dock 

Mooring dolphin, 1 each, at 300’ SE and 75’ back from the dock face 

(Combination of 469’ face and breasting/mooring dolphins provides for docking of ships up to 

750’ LOA) 

Depth at outer face: -40 ft. MLLW 

Height of deck: +32 ft. MLLW 

Azimuth of pier: NW 315` 

Fender spacing: 50 ft. on center (west end), 25 ft. on center (east end) 

Allowable Fender Energy: 232 Ft-Kips/Fender 

Bollard/cleat spacing: 75 ft. o/c 

Deck surface: 18,600 sq. ft. Concrete 

Amenities: Lights, Fencing, Water, Shore Power availability (60 amp, 480 volt 3-Phase, plug 

required = Arktite # AP40512), and Sewer connection (4” female camlock connector required, 

maximum flow rate 50 GPM). Laydown and secured cargo storage available upon request.  

Uniform Live Load: 

Dock and Trestle: 500 pounds per square foot 

Pedestrian Walkway: 100 pounds per square foot 

Allowable finder energy 232 Ft-Kips/Fender 

 Vehicle and Equipment Loads: 

AASHTO HS25-44 Truck 

 45 Ton Forklift (Front Axle= 96,000 lb.) 

 140 Ton Truck Crane (233.000 lb. Max. Float Load Boomed Over Corner) 
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MEMORANDUM 

PHC-24-010 

 
Port & Harbor Enterprise Fund Financial Policy 

 

Item Type: Action Memorandum 

Prepared For: Port & Harbor Advisory Commission 

Date: April 14 2024 

From: Amy Woodruff, Administrative Supervisor  

Through: Bryan Hawkins, Port Director 

 
Requested Action: Review Resolution 24-046 and the example financial plans referenced in 
the backup materials for the Resolution. Provide comments to commission staff to consider in 
drafting a financial policy.  
 
Staff Recommendation: Provide verbal feedback to staff at this meeting. Approve Casey 
Siekaniec to partner with the Port staff in developing and refining a draft financial policy.  
 
Background: 
Councilmembers Lord and Davis are the “Finance Champions” working to develop a draft 
financial plan for the City. They have asked Port Staff to develop a financial policy for the 
enterprise fund that addresses questions such as: 
 

 How does the Port & Harbor budget for projects that were not forecasted during the 
budget process?  

 How are the Harbor’s different funds used? What is the minimum/maximum balance 
desired for each of those funds, and what happens when one of those values is 
reached? 

 How does the Port & Harbor fund large capital projects?  

After compiling your feedback at this meeting, staff will draft the Enterprise Fund financial policy 
and bring that complete draft back to the commission for your review and feedback, tentatively 
in September. Once you have completed a review of the draft document and an revisions have 
been completed, the Port & Harbor Enterprise Fund Financial Policy will come to City Council 
for review, discussion, and a vote. 

Council champions can be available to help answer questions and liaison back to Council 
during this process, depending on its complexity. 

 
Staff Recommendation: Provide verbal feedback to staff at this meeting. Approve Casey 
Siekaniec to partner with the Port staff in developing and refining a draft financial policy.  
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Memorandum 
Port & Harbor Advisory Commission 
5/14/24 

PHC-24-0xx 

 

Attachments:  

Resolution 24-046 and backup 
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                            May 2024 Operations Report 

Halibut season is ongoing and boats are delivering. Currently Copper River, Pac 

Star (E & E foods) and Fish Factory are taking deliveries. Ice Sales have slowed a 

bit.  

In the news….  

Harbor Operations 

 Landings at the Pioneer Dock and Deep Water Dock include: Aspen, Ann T. 

Cheramie, Kate Francis, Perseverance, Endeavour, Seven Seas Explorer, 

Seaborn Odyssey, and the ATB Aurora/Qamun.  

 Shorebird Festival brought in slough of visitors, and Spit businesses have 

started opening their doors. 

 The Marine Repair Facility has the Camai, Kona Kai, and Cape Caution. 

 The fishing fleet started to return to the harbor in earnest. Officers have 

been working diligently on hotberthing to alleviate congestion in the 

transient areas, and solving stall conflicts. 

 The first Harbor Assistants have been hired for the summer.  Welcome 

aboard Brendon Tiffany, August Schneider, and April Bugg! 

 Two additional Parking Enforcement Aides were hired. Welcome aboard 

Micah Mershon and Ethan Anderson!  

 Parking lot delineation and striping have been laid down in the lot between 

ramps 3 and 5, and newly developed “Whale” on Outer Dock Rd.  

 Staff assisted USACE biologists with a bottom survey in the area of the 

proposed Harbor expansion.  

 Staff assisted a Coastal Navigation at the local college class by 

demonstrating operations at the Launch Ramp. 

 

Ice Plant 

 Ice plant running strong, Ice sales have slowed. 

 Ice plant personnel scraped and primed the east side shelter deck 

 Crane #8 inoperable.. waiting for parts. 

 Ongoing crane inspections and service happening this month. 
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 Ongoing fish dock Maintenance 

 

Port Maintenance 

 Ongoing Float maintenance 

 Ongoing Dock and Float inspections. 

 Ongoing electric pedestal Maintenance 

 Keeping up with recurring monthly work orders. 

 Ongoing used oil collections. 

 Eco Barge back in service 

 System 1,2 and 5 Water on line 

 System 4 water still off in repair mode 

 Deep Water dock ladder maintenance  
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Moorage Sales 2024 2023 Stall Wait List

Daily Transient 172 132 No. on list at Month's End 2024 2023

Monthly Transient 115 101 20' Stall 1 10

Semi-Annual Transient 10 19 24' Stall 36 53

Annual Transient 7 9 32' Stall 177 187

Annual Reserved 14 1 32'A Stall 15 14

40' Stall 72 71

50' Stall 35 34

Grid Usage 60' Stall 4 5

1 Unit = 1 Grid Tide Use 2024 2023 75' Stall 6 6

Wood Grid 3 4 Total: 346 380

Steel Grid 0 0

Docking & Beach/Barge Use

1 Unit = 1 or 1/2 Day Use 2024 2023

Services & Incidents 2024 2023 Deep Water Dock 20 22

Vessels Towed 0 1 Pioneer Dock 7 14

Vessels Moved 25 10 Beach Landings 5 1

Vessels Pumped 2 4 Barge Ramp 129 100

Vessels Sunk 0 0

Vessel Accidents 4 0

Vessel Impounds 1 0 Marine Repair Facility 2024 2023

Equipment Impounds 0 0 Vessels Hauled-Out 2 0

Vehicle Impounds 0 0 Year to Date Total 3 3

Property Damage 0 0 Vessels using facility uplands 3 6

Pollution Incident 1 1

Fires Reported/Assists 0 0 Wharfage (in short tons)

EMT Assists 0 1 In Tons, Converted from Lb./Gal. 2024 2023

Police Assists 2 0 Seafood 572 618

Public Assists 8 15 Cargo/Other 600 114

Thefts Reported 0 1 Fuel * 31,652

* not available at time of report

Parking Passes 2024 2023 Ice Sales 2024 2023

Long-term Pass 22 15 For the Month of April 259 125

Monthly Long-term Pass 2 0

Seasonal Pass 2 10 Year to Date Total 403 262

Difference between

Crane Hours 2024 2023 2023 YTD and 2024 YTD:

134.9 154.6

S:Office/Stats-Monthly/April 2024

141 tons more

Port & Harbor Monthly Statistical & Performance Report

For the Month of:  April 2024
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Memorandum 

TO:  Mayor Castner and Homer City Council 

FROM:  Melissa Jacobsen, Interim City Manager 

DATE:  May 9, 2024     

SUBJECT: City Manager’s Report for May 13, 2024 Council Meeting   

 
City Receives GFOA Budget Award 
The Government Finance Officers Association (GFOA) has announced that the City of Homer has received GFOA’s 
Distinguished Budget Presentation Award. The award represents a significant achievement by reflecting the City’s 
commitment of the Governing Body and Staff to meeting the highest principles of governmental budgeting. To receive 
this award the City has satisfied nationally recognized guidelines for effective budget presentation. A budget document 
must be rated as proficient in four categories and in the fourteen mandatory criteria within those categories to receive 
the award. The four categories are designed to assess how the City’s budget serves as a policy document, a financial 
plan, an operations guide, and a communications device.  Congratulations to the City of Homer and their hard working 
Finance Team for this accomplishment.  

Natural Gas to the HERC 
When natural gas came to the City in 2015 the Homer Education and Recreation Complex (HERC) wasn’t connected 
because its fate was unclear.  Past Council’s had taken actions to cease use of the building and later the location was 
being considered for the new Police Station. It has become apparent that the building lives on as it continues to serve 
the community for recreation purposes. Public Works has looked into the cost of upgrading the boiler at the HERC from 
oil to natural gas and has received an estimate of $14,000 to make that conversion, in addition to the cost to connect 
with Enstar. It’s estimated it will take 2 to 3 years to break even on costs and recognize a savings from the change. 
 
FEMA BRIC Update 
Council approved application for a FEMA Building Resilient Infrastructure and Communities (BRIC) Grant with 
Resolution 22-086. The purpose of the grant is for assistance in developing the plan and framework for creating a 
Building Division for the City. Funds will also be used to hire a Building Inspector to begin implementation of newly 
adopted International Building Code (IBC) 2021 for commercial and residential building projects. City Planner Foster 
has provided status update on this grant in a memorandum that’s attached to this report. 
 
EPA Award  
It was reported out in March that the City of Homer was selected to win an award from the EPA’s Drinking Water SRF 
AQUARIUS program. The AQUARIUS program recognizes exceptional projects funded by the Drinking Water State 
Revolving Loan Fund (DWSRF) in six different categories which include excellence in: innovative financing, system 
partnerships, community engagement, environmental and public health protection, creative solutions, and climate 
change mitigation and adaptation. The City received the excellence in climate change mitigation and adaptation award 
for our seawall Armor Rock project and was recognized at the Council of Infrastructure Financing Authorities (CIFA) 
Summit in Washington, DC on April 3, 2024. I was notified that the City had another opportunity to receive the award in 
person at the Alaska Water Wastewater Management Association (AWWMA) annual conference award luncheon in 
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Anchorage on May 8th. Water/Wastewaster Superintendent Todd Cook attended the AWWMA’s conference and received 
the award on behalf of the City.  
 

 
 
 
Beluga Slough 
The City is still awaiting permits that will allow the work needed to open the mouth at the Beluga Slough and release 
the water that has collected there. This type of flooding is a natural event that occurs every two to three years after 
storm events create a storm berm that closes off the mouth. Historically the permitting has been handled by property 
owners who are impacted. As a result of this current event and conversations with affected property owners, the City 
has taken on acquiring the permitting that will allow us to coordinate with contractors who are equipped to do the 
necessary clearing. Going forward, we will do this work on the same schedule as the Mariner Slough as they are 
impacted by the same storm events.  
 
The necessary permits and status are as follows: 

• We have received permission from US Fish and Wildlife Preserve (letter granting support and access to their 
property provided it did not occur during the Shorebird Festival). 

• We have a permit application into the US Army Corps Permit for dredging to occur under Dr. Bell’s previously 
existing permit to conduct the dredging.  (This is the longest approval timeline… maybe June or July from 
last correspondence). 

• We have a permit application in for Alaska Fish and Game for Anadromous (salmon) Waters Permit (expected 
late May or June), and  

• We have a permit application in for Alaska Fish and Game for Kachemak Bay Critical Habitat Area Permit 
(expected late May or June). 

 
Attachments: 

• May Employee Anniversaries 
• GFOA Press Release and Distinguished Budget Presentation Award 
• Memorandum from City Planner Foster re: FEMA BRIC Grant update and attachments 
• Homer’s Energy Future Community Conversation Flyer 
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Memorandum 
TO:  MAYOR CASTNER AND CITY COUNCIL 

FROM: Andrea Browning 

DATE:  May 13, 2024 

SUBJECT: May Employee Anniversaries 

 

I would like to take the time to thank the following employees for the dedication, 
commitment and service they have provided the City and taxpayers of Homer over the 
years.   

Pike Ainsworth Port 16 Years 
Mike Gilbert  Public Works 10 Years 
Sean McGrorty Port 8 Years 
Ralph Skorski Public Works 6 Years 
Taylor Crowder Police 3 Years 
Susan Jeffres Library 3  Years 
Sean Love Public Works 3 Years 
Brenden Fuson Port 1 Year 
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FOR IMMEDIATE RELEASE

4/26/2024 For more information, contact: 
Technical Services Center
Phone: (312) 977-9700
Email: budgetaward@gfoa.org

(Chicago, Illinois)—Government Finance Officers Association is pleased to announce that City of 
Homer, Alaska received GFOA's Distinguished Budget Presentation Award for its budget.

The award represents a significant achievement by the entity. It reflects the commitment of the governing 
body and staff to meeting the highest principles of governmental budgeting. In order to receive the budget 
award, the entity had to satisfy nationally recognized guidelines for effective budget presentation. These 
guidelines are designed to assess how well an entity's budget serves as:

 a policy document
 a financial plan
 an operations guide
 a communications device

Budget documents must be rated "proficient" in all four categories, and in the fourteen mandatory criteria 
within those categories, to receive the award.

There are over 1,700 participants in the Budget Awards Program. The most recent Budget Award recipients, 
along with their corresponding budget documents, are posted quarterly on GFOA's website. Award 
recipients have pioneered efforts to improve the quality of budgeting and provide an excellent example for 
other governments throughout North America.

Government Finance Officers Association (GFOA) advances excellence in government finance by providing best 
practices, professional development, resources, and practical research for more than 22,500 members and the 
communities they serve.
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PRESENTED TO

City of Homer
Alaska

For the Biennium Beginning

July 01, 2023

Executive Director

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation

Award
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MEMORANDUM 

CC-24-xxx 

 
FEMA BRIC Grant Application Status 

 
Item Type: Memorandum 

Prepared For: Mayor Castner and Homer City Council 

Date: May 7, 2024 

From: Ryan Foster, AICP, City Planner 

Through: Melissa Jacobsen, Acting City Manager 

 
The purpose of this memorandum is to provide an update on the status of the City’s Federal 
Emergency Management Agency (FEMA) Building Resilient Infrastructure and Communities Grant 
application. FEMA has identified the City of Homer’s sub-application (SA) for further review and has 
received requests for information (RFIs) from FEMA Region 10. This will require the City of Homer to 
provide additional information for FEMA reviewers to determine if it is eligible for the funds to be 
awarded. Responses to the RFI questions are due to FEMA by May 19, 2024. 
 
FEMA BRIC Grant Application Background: 
On November 28, 2022, per Resolution 22-086, the City Council authorized the City to apply for the 
FEMA BRIC grant to adopt and implement the latest International Building Code 2021 Edition. 
Building Safety and Code Enforcement was identified as a Council priority during the 2022 Visioning 
work session held in March at the Pratt Museum, with the goals of ensuring buildings in Homer are 
safe, that the City has a system for enforcing regulations, and allowing for a denser pattern of 
development in the future. Currently, Homer does not have an adopted building code and only 
commercial structures are reviewed by the State Fire Marshal for any kind of building code 
compliance. This is not a safe nor sustainable solution in the long term. We also have significant 
challenges with code enforcement without a Building Official or dedicated code enforcement staff 
member. 
 
The FEMA BRIC grant program application by the City requested up to $500,000 to provide funding 
and resources for adopting the International Building Code (IBC) 2021 Edition and implement the 
building code by creating a City of Homer Building Division staffed by a Building Official and Building 
Inspector.  In hiring a consultant firm to adopt IBC 2021 and establishing a City of Homer Building 
Division to implement building codes, staff recommends a three-year process: 
 

• Year 1 – Hire a consultant firm to adopt IBC 2021 Edition and create the plan/framework for 
creating a City of Homer Building Division 
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City Council May 7, 2024 

CC-24-xxx 

 
• Year 2 – Hire a Building Official to begin implementation of the newly adopted IBC 2021 Code 

for commercial building projects 
• Year 3 – Hire a Building Inspector to complete the staffing of the Building Division and 

implement the IBC 2021 Code for residential building projects 
  
What the BRIC program is:  The BRIC program is designed to promote a national culture of 
preparedness and public safety through encouraging investments to protect the nation's 
communities and infrastructure and through strengthening national mitigation capabilities to foster 
resilience. The BRIC program seeks to fund effective and innovative projects that will reduce risk and 
increase resilience and serve as a catalyst to encourage the whole community to invest in and adopt 
policies related to mitigation. A 25% match is required by the City of Homer if awarded and the cost 
share may consist of cash, donated or third-party in-kind services, materials, or any combination 
thereof. Staff time and materials for the 25% match, up to $125,000, would be spread over three 
years.  
  
What Homer gets for a project: 

1. Delivery of an adopted IBC 2021 Edition Building Code 
2. Public and key stakeholder outreach to better inform, guide, and educate on IBC 2021 Codes 
3. Presentation of the IBC 2021 Edition to the Planning and Zoning Commission, Economic 

Development Commission, and City Council public hearings for recommendation and 
approval 

4. Detailed plan/framework for the creation of a City of Homer Building Division and its 
processes for enforcement 

5. A Building Official for the first two years of implementation 
6. A Building Inspector for the second year of implementation 

  
What Homer receives when complete: A building code and Building Division that guides the future 
development of the City with a focus on public safety by ensuring buildings in Homer are safe and 
that the City has a system for enforcing regulations. 
 
Attachment 
 
Resolution 22-086 
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1 CITYOF HOMER
2 HOMER, ALASKA
3 City Manager
4 RESOLUTION 22-086
5
6 A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA,
7 AUTHORIZING THE CITY TO APPLY FOR A FEMA BUILDING
8 RESILIENT INFRASTRUCTURE & COMMUNITIES GRANT TO ADOPT
9 AND IMPLEMENT INTERNATIONAL BUILDING CODE 2021 EDITION

10
11 WHEREAS, Building Safety and Code Enforcement was identified as a Council priority
12 during the 2022 Visioning work session held in March at the Pratt Museum; and
13

14 WHEREAS, Homer does not have an adopted building code, and only commercial
15 structures are reviewed by the State Fire Marshal for any kind of code compliance; and
16
17 WHEREAS, The Federal Emergency Management Agency (FEMA) administers the
18 Building Resilient Infrastructure & Communities (BRIC) grant program to support states, local
19 communities, tribes and territories as they undertake hazard mitigation projects, reducing the
20 risks they face from disasters and natural hazards; and
21
22 WHEREAS, FEMA provides up to 75% matchingfundsfor building resilient infrastructure
23 and communities projects for up to three years; and
24
25 WHEREAS, The City of Homer is a qualified applicant for FEMA BRIC grant assistance for
26 adopting and implementing building codes; and
27
28 WHEREAS, The City proposes to apply for up to $500,000 in FEMA BRIC grant funds to
29 adopt and implement International Building Code 2021 Edition over a total of three years; and
30
31 WHEREAS, The City proposes to match grant funds for up to $125,000 of City staff time
32 and materials to meet the grant match requirements of 250/ over a total of three years; and
33
34 WHEREAS, The City of Homer intends to use these funds to hire a consultant firm to
35 adopt the IBC 2021 Edition and develop the plan/framework for creating a City of Homer
36 Building Division; and
37

38 WHEREAS, The City of Homer intends to use these funds to hire a Building Official to
39 begin implementation of the newly adopted IBC 2021 Code for commercial building projects;
40 and
41
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Page 2 of 2
RESOLUTION 22-086
CITY OF HOMER

42 WHEREAS, The City of Homer intends to use these funds to hire a Building Inspector to
43 begin implementation of the newly adopted IBC 2021 Code for residential building projects;
44 and
45
46 WHEREAS,Afterthreeyears the City of Homerwill have an established Building Division,
47 with a Building Official and Building Inspector, enforcing IBC 2021 Edition building codes for
48 both commercial and residential projects; and
49
50 NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, supports
51 preparation and submission of a FEMA BRIC grant application for up to $500,000 and
52 authorizes the City Manager to submit the appropriate documents.
53

54 BE IT FURTHER RESOLVED that the City Council expresses its commitment to match
55 grant funds with up to $125,000 of City staff time and materials to meet the grant match
56 requirements of 25%.
57
58 PASSED AND ADOPTED by the Homer City Council this 28th day of November, 2022.
59
60
61 CITYOF HOMER

65 KEN CASTNER, MAYOR
66
67 ATTEST:

:: -~~--

70 Aa.a.

71 MELISSA JACOB N, MMC, CITY CLERK

73 Fiscal Note: N/A
~Ii
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Contact Information 
 City of Homer Planner: Ryan Foster,  

rfoster@ci.homer.ak.us, 907-299-8529 

 Project Consultant: Shelly Wade,  
shelly@agnewbeck.com, 907-242-5326 

Resources 

 Project website: www.homercompplanupdate.com 

 City of Homer on Facebook: 
https://www.facebook.com/cityofhomerak 

 

CITY OF HOMER 
Comprehensive Plan Rewrite 

2024 Community Survey 
Please visit www.surveymonkey.com/r/HomerCompPlanRevCommSurvey  
or scan the QR code below to participate in the 2024 Community Survey! 

 

 

The information, ideas, and concerns you share will help shape 
future decisions about land use, transportation, public facilities 
and services, economic development, housing, and related 
infrastructure and programs in Homer over the next 20 years. 

The survey is open to Homer area residents of all ages. Please 
share it widely with your Homer family, friends, neighbors, and 
co-workers. Survey open until Friday, June 21, 2024. 

149

mailto:rfoster@ci.homer.ak.us
http://www.homercompplanupdate.com/
https://www.facebook.com/cityofhomerak/
http://www.surveymonkey.com/r/HomerCompPlanRevCommSurvey


Homer’s Energy Future:
A Community Conversation

Guest Speakers on Building Efficiency, Municipal Renewable Projects, 
and Discussion of Opportunities for Homer  

Hosted by Project Drawdown, Guiding Growth Homer, Kachemak Bay 
Conservation Society and Cook Inletkeeper and the City of Homer

Wednesday, May 22 at 5:30

Kachemak Bay Campus

Yummy food provided
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NEWS RELEASE: 
Representative Peltola Selects Homer Harbor Critical Float Replacement Project for FY25 CPF Consideration 
 
May 15, 2024. While the number 13 is often considered unlucky, Monday, May 13 brought hopeful news for 
the City of Homer Critical Float Replacement Project. In a Press Release from U.S. Representative Mary 
Sattler Peltola, the project was among the fifteen Community Project Funding (CPF) requests she 
submitted for Fiscal Year 2025. 
 
The City of Homer is very grateful to Representative Mary Sattler Peltola for her support of the Homer Port 
& Harbor Critical Float Replacement project. By including it among her priority FY25 CPF requests, she has 
recognized the importance of sustaining the harbor’s float systems, which support vital transportation 
connections and freight deliveries impacting vast expanses of Alaska. 
 
Float systems 1 and 4 are between 37 and 60 years old, well past their engineered life, in critical to serious 
condition and need replacing. According to Representative Peltola’s Disclosure & Federal Nexus 
Statement, the project “was selected as a priority because it will lead to improved safety and reliability of 
the movement of supplies through the harbor, and mitigate against inefficiencies if float systems need to 
be decommissioned.” The CPF funding request, if eventually approved, would provide financial assistance 
to complete engineering design and environmental permitting and review, bringing the project to shovel-
ready status.  
 
CPF allows Members of Congress to request that federal funds be set aside for specific projects in their 
districts. Projects must align with an eligible federal funding account. Selected projects are forwarded to 
the appropriate Committee on Appropriations for funding consideration. The funding process follows the 
procedures for Appropriations bills that are crafted and considered by the respective House and Senate 
Appropriations Committees (late spring through summer), after which the House and Senate convene a 
conference committee to work out the differences of each of those bills. The bills must then be signed into 
law by the president. 
 
The City has also submitted a FY24 Federal Port Infrastructure Development Program grant to the Maritime 
Administration for additional project support and looks forward to working with Representative Peltola 
and her staff as these funding requests make their way through review. We thank the Representative for 
championing this important project!  
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NEWS RELEASE: 
Homer Harbor Expansion General Investigation receives federal continuation funding in the U.S. 

Army Corps of Engineers FY 2024 Work Plan   

May 16, 2024.   On March 9, 2024, President Biden signed into law the Consolidated Appropriations Act, 
2024, Public Law 118-42, providing the US Army Corps of Engineers (USACE) Civil Works Program with 
$8.681 billion in appropriations. 

On May 13, 2024 the USACE released its Fiscal Year 2024 (FY24) Work Plan, detailing how those funds 
will be utilized. According to a May 13 USACE News Release, the FY24 Work Plan allocates funding for 
“284 projects and studies across 50 states, four territories, and for multiple Tribes.”  

We are pleased to report that the Homer Harbor Navigational Improvement General Investigation ranks 
among them, receiving $800,000 to support the second year of study activities. The FY24 USACE Work 
Plan can be accessed here. This funding, combined with the study's inclusion in the proposed FY25 
Presidential budget, positions the federal share of the General Investigation study on a reliable path 
forward.  

While the FY24 Work Plan funds are not immediately available to the USACE Alaska District, once 
received, the full USACE Project Development Team will reconvene to work on the study. In the interim, 
study activities over the summer will proceed at a reduced, but meaningful pace as planned. With 
remaining FY23 funds, the USACE is conducting environmental fieldwork, and the City will be 
conducting geophysical investigations as work-in-kind.   

The City of Homer greatly appreciates the multi-level partnership support for the study and securing 
the FY24 Work Plan funds. We acknowledge Senator Lisa Murkowski for helping to secure funds to 
initiate the General Investigation, all members of Alaska’s Congressional Delegation, regional 
stakeholders and Homer’s citizens for their meaningful engagement with the study, our State 
legislators and leadership for support for State matching funds, as well as USACE leadership and the 
Alaska-District Project Development Team. We are working together towards sustainable solutions to 
meet the escalating demands of maritime transportation across the region. We look forward to the 
next steps in this essential study.  
 
For more information about the Homer Harbor Navigational Improvements General Investigation and 
get involved go to https://homerharborexpansion.com/. 
  
Contact:  
Bryan Hawkins, Port Director   
bhawkins@ci.homer.ak.us 
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