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City of Homer 

Agenda 

City Council Committee of the Whole 

Monday, September 23, 2019 at 5:00 PM 

City Hall Cowles Council Chambers 

 

CALL TO ORDER, 5:00 P.M. 

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, 

pursuant to City Council’s Operating Manual, pg. 6) 

CONSENT AGENDA 

REGULAR MEETING AGENDA 

DISCUSSION TOPIC(S) 

Preliminary Budget Assumptions 

COMMENTS OF THE AUDIENCE 

ADJOURNMENT NO LATER THAN 5:50 P.M. 

Next Regular Meeting is Monday, October 14, 2019 at 6:00 p.m., Worksession at 4:00 p.m., 

Committee of the Whole at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles 

Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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Memorandum 

TO:  Mayor Castner and Homer City Council  

FROM:  Katie Koester, City Manager 

DATE:  September 18, 2019   

SUBJECT: Budget Assumptions for 2020-2021 

According to Homer City Code (HCC) 3.05.005, the City Manager is required to present to the Council an 

overview of preliminary budget assumptions by the third Friday in September. This memo addresses some 

of the budget assumptions Administration will be using when preparing the draft budget for your review on 

October 14 based on the changes to the budget process adopted in Ordinance 19-35.  

1) Staff is developing a 2 year budget for your consideration which means you will see both columns, 

2020 and 2021 in your budget book. In most instances, the 2021 budget will remain the status quo 

from the 2020 budget, unless there are increases (such as permit fees, anticipated trainings, etc) that 

departments have been able to anticipate. Line items such as electricity and insurance increases are 
based on a formula that takes into account the maximum anticipated percentage increase. I 

anticipate any needed significant changes from 2020 will be reviewed during the mid-biennium 

review required under HCC 3.05.015(e). 
2) The City Manager presents Council with a balanced budget. The mechanism Administration uses to 

balance the final number is transfer to reserves. For example, if the general fund operating 

expenditures come in $500,000 below projected revenue, the draft budget will reflect a commiserate 
transfer to reserves. Once the budget is introduced, Council can change those designations either by 

transferring funds to different reserve funds, project accounts under the Capital Improvement Fund, 

or increases in the operating budget.  

3) Ordinance 19-35 establishes the Capital Asset Repair and Maintenance Allowance Fund to fund 
projected maintenance needs of the City. For the time being, this is our general fund depreciation 

reserves and fleet reserves renamed (fund number 156 and 152, if you are keeping track). Until 

further policy guidance is passed by Council, we will continue to account for each reserve 
subaccount separately without an overall designated cap or floor. Once Council has established 

policy changing that and transfers any funds; we will issue a budget supplemental that reflects the 

changes.  
4) Ordinance 19-35 establishes the Capital Improvement Fund. That is the projects fund, or fund 151. 

Any projects Council set funding aside for will be held here.  

5) The fund balance will be listed separately in the budget to include the emergency restricted fund 

balance as established by Council, four months revenue for the current fiscal year.  
6) Per HCC 3.05.035, all operating funds lapse at the end of the year. This means that unexpended 

funds in the general fund lapse to fund balance. Council has indicated a desire to review this at end 

of year and sanction any lapse of funds. I propose Council develop some type of mechanism for the 

following fiscal year that provides that level of comfort. 2



 

Enc:  Ordinance 19-35(S)(A) 
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