
 

  

Agenda 

Port & Harbor Advisory Commission Regular 

Meeting 

Wednesday, January 22, 2025 at 5:30 PM  

City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 
text 

Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 954 2610 1220   Password: 556404 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 
CALL TO ORDER, 5:30 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS ON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

RECONSIDERATION 

APPROVAL OF MINUTES 

A. Unapproved December 11, 2024 PHC Minutes 

VISITORS / PRESENTATIONS 

STAFF & COUNCIL REPORT / COMMITTEE REPORTS 

A. Port & Harbor FY25 YTD 

B. Port & Harbor Staff Report - January 2025 

C. Homer Marine Trades Association (HMTA) Report 

PUBLIC HEARING 

PENDING BUSINESS 

NEW BUSINESS 

A. City Manager Response to Motion from Port & Harbor Advisory Commission re: Petro 49 

Memorandum PHC-25-001 from Port Admin Supervisor as backup 
Memorandum PHC-25-002 from City Manager as backup 

B. Port & Harbor Advisory Commission Strategic Plan Revisions 

Memorandum PHC-25-003 from Port Admin Supervisor as backup 
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C. Draft Lease Agreement for Dragging Anchor, LLC 

Memorandum PHC-25-004 from Port Property Associate as backup 

INFORMATIONAL MATERIALS 

A. January 2025 Port Operations Report 

B. Q4 2024 Statistics 

October 2024 

November 2024 

December 2024 

C. January City Manager's Report to Council 

CM's Report for January 13, 2025 

COMMENTS OF THE AUDIENCE (3 minute time limit) 

COMMENTS OF THE CITY STAFF 

COMMENTS OF THE MAYOR 

COMMENTS OF THE COMMISSION 

ADJOURNMENT 

Next Regular Meeting is Wednesday, February 26, 2025 at 5:30 p.m. All meetings scheduled to be 

held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and 

via Zoom Webinar. 
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED 
REGULAR MEETING 
DECEMBER 11, 2024 
 
1. CALL TO ORDER, 5:30 P.M. 
 
Session 24-10, a Regular Meeting of the Port and Harbor Advisory Commission was called to order by Chair 
Casey Siekaniec at 5:30 p.m. on December 11, 2024 in the City Hall Cowles Council Chambers located at 491 E. 
Pioneer Avenue, Homer, Alaska and via Zoom Webinar.  

PRESENT:  COMMISSIONERS BRADSHAW, FRIEND, PITZMAN, SIEKANIEC, SHAVELSON, VELSKO, ZEISET & 
STUDENT REPRESENTATIVE ROGERS 

CONSULTING: PORT DIRECTOR HAWKINS 

STAFF: PORT ADMINISTRATIVE SUPERVISOR WOODRUFF & DEPUTY CITY CLERK PETTIT 

2. AGENDA APPROVAL 
 
Chair Siekaniec requested a motion and second to approve the agenda.    
 
ZEISET/VELSKO MOVED TO APPROVE THE AGENDA AS AMENDED. 
 
There was no discussion.  
 
VOTE: NON-OBJECTION: UNANIMOUS CONSENT.  
 
Motion carried. 
 
3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 
 
4. RECONSIDERATION 
 
5. APPROVAL OF MINUTES 
 
 5.A. Unapproved November 20, 2024 PHC Minutes 
 
ZEISET/BRADSHAW MOVED TO APPROVE THE NOVEMBER 20, 2024 MEETING MINUTES.  
 
There was no discussion.  
 
VOTE: NON-OBJECTION: UNANIMOUS CONSENT.  
 
Motion carried.  
 
6. VISITORS/PRESENTATIONS  
 
 6.A. Jenny Carroll, Long-Term Homer Spit Erosion Response 
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED 
REGULAR MEETING 
DECEMBER 11, 2024 
 
Special Projects and Communications Coordinator Carroll reviewed her presentation regarding Homer Spit 
Resilience Planning and the recent storm surge that damaged the Homer Spit.   
 
7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS 
 
 7.A. Port & Harbor FY25 YTD 
 

7.B. Port & Harbor Staff Report – December 2024 
  Project Updates 
  Commissioner Report to Council for 2025 Council Meetings 
 
Port Administrative Supervisor Woodruff provided an update regarding the Homer Harbor Expansion and 
shore power compliance with the National Electric Code for harbor users. She also provided a quarterly report 
of harbor data and a special projects update.  
 

7.C. Homer Marine Trades Association (HMTA) Report 
 
Commissioner Zeiset noted the Association’s 2nd Annual Christmas Party on Friday, December 13th from 6:00-
8:00 p.m. at Breakwater Marine Electric’s shop.  
 
8. PUBLIC HEARING(S) 
 
9. PENDING BUSINESS 
 
10. NEW BUSINESS 
 
 10.A. Leasing Application Process 
  Memorandum PHC-24-028 from Port Administrative Supervisor as backup 
  Memorandum from Commissioner Shavelson as backup 
 
Chair Siekaniec introduced the item by reading of the title and deferred to Commissioner Shavelson, who 
provided the reasoning for his memorandum that was included in the packet.  
 
Commissioner Velsko departed the meeting at 6:45 p.m.  
 
SHAVELSON/ZEISET MOVED TO FORWARD COMMISSIONER SHAVELSON’S MEMO FROM DECEMBER 2ND TO THE 
CITY MANAGER FROM THE PORT & HARBOR COMMISSION.  
 
Commissioner Pitzman stated that forwarding the memo and the list of concerns is a practical way to ensure 
there’s a closer look into leases on the Spit.  
 
Chair Siekaniec request the Clerk to perform a roll-call vote.  
 
VOTE: YES: ZEISET, FRIEND, SIEKANIEC, BRADSHAW, PITZMAN, SHAVELSON.  
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED 
REGULAR MEETING 
DECEMBER 11, 2024 
 
Motion carried.  
 
 10.B. Memorandum CC-24-227 re: Harbor Liability Insurance 
  Memorandum PHC-24-029 from Port Director as backup 
 
Chair Siekaniec introduced the item by reading of the title and deferred to Port Director Hawkins, who provided 
an explanation of the memorandums included in the packet.  
 
PITZMAN/ZEISET MOVED TO AMEND THE PREVIOUSLY ADOPTED PORT OF HOMER TERMINAL TARIFF NO. 1 BY 
STRIKING “ARE REQUIRED TO CARRY LIABILITY INSURANCE WITH A MINIMUM OF $300,000 COVERAGE,” AND 
INSERTING “MUST PROVIDE PROOF OF LIABILITY INSURANCE FOR MOORAGE IN THE HARBOR,” AND FORWARD 
THE RECOMMENDATION TO CITY COUNCIL.  
 
There was no discussion. 
 
VOTE: NON-OBJECTION: UNANIMOUS CONSENT.  
 
Motion carried.  
 
11. INFORMATIONAL MATERIALS 
 
 11.A. December 2024 Port Operations Report 
 
 11.B. City Manager’s Reports to Council 
  CM’s Report for November 25, 2024 
 
Chair Siekaniec noted the informational materials provided in the packet.  
 
12. COMMENTS OF THE AUDIENCE (3 minute time limit) 
 
David Atwood, city resident, noted that he was the applicant for the Dragging Anchor lease that was seen by 
the Commission during the November meeting. He made himself available to answer any questions the 
Commission had regarding the lease.  
 
Michael Yourkowski, city resident, spoke to the complexity of the leasing process, and advocated for the 
Commission to make a recommendation to City Council to reinstate the Leasing Committee.  
 
13. COMMENTS OF THE CITY STAFF 
 
Port Director Hawkins noted that he just returned from Juneau, where he attended a board meeting for the 
Marine Exchange. He alluded to a couple of programs rolled out by the Exchange that are still being worked on.  
 
Deputy City Clerk Pettit wished everyone a happy holiday season.  
 

5



PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED 
REGULAR MEETING 
DECEMBER 11, 2024 
 
14. COMMENTS OF THE MAYOR 
 
15. COMMENTS OF THE COMMISSION 
 
Student Representative Rogers thanked everyone for a good meeting. 
 
Commissioner Bradshaw thanked everyone for a good meeting, and noted that the Commission is heading in 
the right direction in terms of leasing discussions that are being had.  
 
Commissioner Zeiset echoed Mr. Bradshaw’s comments.  
 
Commissioner Pitzman wished everyone a happy holiday season, and thanked Commissioner Shavelson for his 
work on the leasing topic. He thanked the public for their input, and noted that he’s a customer of Marine 
Exchange of Alaska.  
 
Commissioner Friend noted that it was a good meeting and wished everyone a happy holiday season. He also 
thanked the public for their participation.  
 
Commissioner Shavelson stated that he thinks it’s great that Mr. Hawkins is on the board of the Marine 
Exchange. He shared his support for Mr. Yourkowksi’s comments regarding reinstating the Leasing Committee. 
He wished everyone a happy holiday season.  
 
Commissioner Siekaniec informed the Commission that there would be various political representatives in 
Homer on December 17th. He stated that he was thinking about penning a letter from the Port & Harbor 
Commission to some congressional delegations in support of mitigation that needs to happen on the Spit. He 
wished everyone a happy holiday season.  
 
16. ADJOURNMENT 
 
There being no further business to come before the Commission Chair Siekaniec adjourned the meeting at 7:24 
p.m. The next Regular Meeting is Wednesday, January 22, 2025 at 5:30 p.m. All meetings scheduled to be held 
in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and via Zoom 
Webinar. 
 
      
Zach Pettit, Deputy City Clerk 
 
Approved:     
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FUND 400 - PORT & HARBOR ENTERPRISE FUND 12/4/2024
REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE 42.7% of FY elapsed

FY23 FY24 FY25
7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

7/1/24 - 
6/30/25

ACTUAL ACTUAL $ % BUDGET
0600 HARBOR ADMINISTRATION
4515 Ferry Lease 18,000               18,000               -                 0.0% 18,000        
4650 Rents & Leases 597,344            541,035            252,725       50.5% 500,000     

Operating Revenue - Admin 615,344 559,035 252,725 48.8% 518,000

4527 PERS Revenue 32,821               -                      -                 -               
4634 Port Storage Fee 207,662            186,535            78,480          81.6% 96,164        
4635 Port Impound Fee 816                     2,017                 1,020            -               
4705 Business Licenses 20                       30                       5                     -               
4801 Interest On Investments 73,468               132,076            -                 -               
4901 Surplus Property 2,187                 -                      1,220            -               
4902 Other Revenue 11,189               -                      -                 -               

Non-Operating Revenue - Admin 328,162 320,658 80,725 83.9% 96,164

0601 HARBOR
4245 Waste Oil Disp 1,079                 -                      100                -               
4249 Oil Spill Recovery -                      -                      -                 -               
4318 Parking Revenue 158,725            187,621            129,835       57.7% 225,000     
4319 Electrical Supplies 1,449                 1,014                 357                15.0% 2,380          
4402 Non Moving Fine 100                     12,294               5,911            8,000          
4624 Berth Transient Monthly 716,742            750,018            344,512       47.8% 720,640     
4625 Berth Reserved 1,628,043         1,822,633         1,927,998    105.5% 1,828,236  
4626 Berth Transient Annual 325,749            361,422            173,711       52.2% 332,805     
4627 Berth Transient Semi Annual 132,878            152,941            22,788          14.6% 156,364     
4628 Berth Transient Daily 159,413            170,535            85,636          55.4% 154,599     
4629 Metered Energy 140,575            146,080            38,092          42.6% 89,472        
4644 Pumping -                      -                      41                   0.0% -               
4645 Wooden Grid 4,089                 6,010                 3,656            75.6% 4,833          
4646 Commerical Ramp 49,562               70,886               25,643          46.6% 55,000        
4647 Berth Wait List 15,082               13,425               2,121            16.8% 12,623        
4648 Steel Grid Fees 6,969                 2,605                 -                 0.0% 8,000          
4654 Spit Camping 35,018               217,711            141,064       128.2% 110,000     
4663 Trans Energy 110v 34,863               45,379               23,456          54.9% 42,746        
4664 Trans Energy 220v 20,569               29,451               14,054          48.9% 28,744        
4665 Trans Energy 208v 204,723            193,837            49,467          31.1% 159,228     
4666 Commerical Ramp Wharfage 41,055               67,182               36,763          91.9% 40,000        

Operating Revenue - Harbor 3,676,683 4,251,045 3,025,206 76.0% 3,978,670

4802 Penalty/Int 7,797                 14,884               7,737            119.0% 6,500          
4902 Other Revenue 66,923               67,272               30,693          51.0% 60,167        

Non-Operating Revenue - Harbor 74,720 82,156 38,429 57.6% 66,667

A/C
Num.

Revenue Categories 
& Descriptions

FY25 YTD
ACTUAL

Data is preliminary and subject to change
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FUND 400 - PORT & HARBOR ENTERPRISE FUND 12/4/2024
REVENUE DETAIL BY LINE ITEM, SORTED BY TYPE 42.7% of FY elapsed

FY23 FY24 FY25
7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

7/1/24 - 
6/30/25

ACTUAL ACTUAL $ % BUDGET

A/C
Num.

Revenue Categories 
& Descriptions

FY25 YTD
ACTUAL

0602 PIONEER DOCK
4631 USCG Leases 38,976               40,495               16,858          54.7% 30,796        
4637 Seafood Wharfage-PD -                      -                      -                 -               
4638 PD Fuel Wharfage 198,654            193,311            109,784       51.1% 214,809     
4639 Pioneer Dock - Wharfage -                      -                      -                 -               
4641 PD Water Sales 9,291                 7,204                 2,889            27.5% 10,500        
4642 PD Docking 39,991               45,610               18,864          41.0% 46,000        

Operating Revenue - Pioneer Dock 286,911 286,621 148,396 49.1% 302,106

0603 FISH DOCK
4620 Ice Sales 243,997            342,780            188,365       70.9% 265,742     
4621 Cold Storage 22,319               24,603               3,013            12.1% 25,000        
4622 Crane Rental 203,818            202,286            92,226          48.5% 190,306     
4623 Card Acess Fees 6,144                 5,933                 1,716            30.1% 5,700          
4637 Seafood Wharfage 20,530               24,621               7,288            42.1% 17,324        
4700 Other Wharfage Fish Dock 9,945                 68                       -                 0.0% 9,843          

Operating Revenue - Fish Dock 506,754 600,290 292,608 56.9% 513,915

4206 Fish Tax 116,236 78,772 122,128 189.2% 64,562

0604 DEEP WATER DOCK
4633 Stevedoring 49,565               9,834                 9,042            75.3% 12,000        
4637 Seafood Wharfage -                      -                      -                 0.0% -               
4640 Deep Water Dock Wharfage 152,709            8,402                 10,962          23.5% 46,651        
4643 Deep Water Dock Docking 121,387            116,074            67,629          67.6% 100,000     
4668 Dwd Water Sales 41,651               21,435               18,946          63.2% 30,000        
4672 Port Security Revenues -                      -                      -                 0.0% -               

Operating Revenue - DW Dock 365,311 155,745 106,578 56.5% 188,651

0605 OUTFALL LINE
4704 Outfall Line 4,800 4,800 0 0.0% 4,800

0606 FISH GRINDER
4706 Fish Grinder 6,803 10,393 6,460 87.4% 7,390

0615 LOAD AND LAUNCH RAMP
4653 L & L Ramp Revenue 120,243            147,506            57,332          44.1% 130,000     

Operating Revenue - L & L Ramp 125,519 147,506 57,332 44.1% 130,000

Total Revenues 6,107,243 6,497,020 4,130,587 70% 5,870,925

Net Surplus (Deficit) 1,302,144 950,000 2,261,188 (26,572)

Data is preliminary and subject to change
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FUND 400 - PORT & HARBOR ENTERPRISE FUND 12/4/2024
COMBINED EXPENDITURES 42.7% of FY elapsed

FY23 FY24 FY25
7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

7/1/24 - 
6/30/25

ACTUAL ACTUAL $ % BUDGET
Salaries and Benefits

5101 Salary and Wages 1,200,096         1,359,272         547,559          35.3% 1,552,986         
5102 Fringe Benefits 197,813            933,465            341,373          39.1% 873,798            
5103 Part-time Wages 171,551            125,076            83,033             44.9% 184,933            
5104 Part-time Benefits 19,895               14,587               9,706               41.9% 23,173               
5105 Overtime 29,798               29,746               10,490             26.6% 39,439               
5107 Part-time Overtime 164                     506                     -                    0.0% 3,879                 
5108 Unemployment Benefits -                      4,932                 645                   0.0% -                      
5112 PERS Relief 32,821               -                      -                    0.0% -                      

Total Salaries and Benefits 1,652,138       2,467,583       992,806         37.1% 2,678,207       
Maintenance and Operations

5201 Office Supplies 6,257                 3,644                 1,665               35.4% 4,700                 
5202 Operating Supplies 21,809               24,058               15,401             59.2% 26,000               
5203 Fuel and Lube 43,534               47,343               14,686             40.5% 36,300               
5204 Chemicals -                      4,408                 2,133               35.6% 6,000                 
5207 Vehicle and Boat Maintenance 18,002               31,509               8,817               35.3% 25,000               
5208 Equipment Maintenance 69,361               54,846               24,378             31.7% 77,000               
5209 Building & Grounds Maintenance 56,517               38,171               26,354             39.3% 67,000               
5210 Professional Services 47,195               19,359               11,242             30.8% 36,500               
5211 Audit Services 16,196               40,630               13,444             31.7% 42,468               
5213 Survey and Appraisal -                      17,500               -                    0.0% 12,500               
5214 Rents & Leases 3,716                 4,563                 2,065               29.5% 7,000                 
5215 Communications 8,840                 11,931               4,560               45.6% 10,000               
5216 Freight and Postage 1,492                 2,028                 (507)                 -9.2% 5,500                 
5217 Electricity 649,413            654,842            176,408          22.0% 803,495            
5218 Water 85,913               138,976            104,605          114.3% 91,528               
5219 Sewer 11,977               12,383               8,096               50.9% 15,919               
5220 Refuse and Disposal 52,883               52,288               16,241             25.7% 63,300               
5221 Property Insurance 88,108               106,791            116,336          100.0% 116,336            
5222 Auto Insurance 9,740                 10,907               11,950             103.7% 11,522               
5223 Liability Insurance 77,367               86,006               100,515          122.8% 81,843               
5226 Testing and Analysis -                      3,280                 3,140               44.9% 7,000                 
5227 Advertising 4,345                 6,217                 1,931               27.6% 7,000                 
5228 Books and Subscriptions 107                     -                      -                    -                      
5231 Tools and Equipment 17,252               5,137                 8,956               47.9% 18,700               
5234 Record and Permits -                      -                      55                     1.4% 4,000                 
5235 Membership Dues 7,435                 6,045                 775                   11.1% 7,000                 
5236 Transportation 12,464               1,344                 277                   6.9% 4,000                 
5237 Subsistence 8,765                 317                     -                    0.0% 4,000                 
5238 Printing and Binding 3,993                 282                     -                    0.0% 3,500                 
5248 Lobbying 21,245               20,803               8,750               20.8% 42,000               
5249 Oil Spill Response -                      -                      -                    0.0% 1,000                 
5250 Camera Area Network 214                     2,423                 -                    0.0% 18,000               
5252 Credit Card Expenses 101,699            132,045            69,804             54.1% 129,000            

A/C
Num.

Expenditure Categories 
& Descriptions

FY25 YTD
ACTUAL

Data is preliminary and subject to change
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FUND 400 - PORT & HARBOR ENTERPRISE FUND 12/4/2024
COMBINED EXPENDITURES 42.7% of FY elapsed

FY23 FY24 FY25
7/1/22 - 
6/30/23

7/1/23 - 
6/30/24

7/1/24 - 
6/30/25

ACTUAL ACTUAL $ % BUDGET

A/C
Num.

Expenditure Categories 
& Descriptions

FY25 YTD
ACTUAL

5256 Waste Oil Disposal 18,691               39,118               18,480             41.1% 45,000               
5258 Float and Ramp Repairs 43,986               20,460               3,466               13.9% 25,000               
5287 Electrical Supplies 1,010                 -                      -                    0.0% 2,100                 
5601 Uniform 5,986                 11,490               1,136               9.9% 11,500               
5602 Safety Equipment 5,880                 6,938                 5,742               38.3% 15,000               
5603 Employee Training 5,681                 30,692               5,908               14.4% 41,000               
5606 Bad Debt Expenses 35,622               13,798               3,324               11.1% 30,000               
5608 Debt Payment-Interest -                      -                      -                    -                      
5624 Legal Services -                      4,388                 -                    0.0% 100,000            
5627 Port Security -                      -                      -                    0.0% 2,500                 
5635 Software 134                     3,058                 2,410               60.3% 4,000                 
5637 Diving Services 16,045               30,945               -                    0.0% 8,500                 
5638 Signage Parking Delineation 18,065               35,561               18,687             60.3% 31,000               

Total Maint. and Operations 1,596,939       1,736,526       811,230         38.6% 2,100,713       

C/O and Transfers
5106 Leave Cash Out 57,406               73,867               -                    0.0% 49,513               
5241 GF Admin Fees -                      -                      -                    -                      
5990 Transfers To 1,498,614         1,269,043         65,364             6.1% 1,069,064         

Total Others 1,556,021       1,342,910       65,364           5.8% 1,118,577       

Total 4,805,098       5,547,019       1,869,399     31.7% 5,897,497       

Data is preliminary and subject to change
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Memorandum 

To: Port and Harbor Advisory Commission 

From: Amy Woodruff, Port Administrative Supervisor 

Date: December 4, 2024 

Subject: December Staff Report 

 

Homer Harbor Expansion 

Because of the holidays and the short timeline between the last Commission meeting and 

this one, we don’t have significant updates  on Harbor Expansion. We will keep you informed 

on the date for the next public meeting once it is selected.  

 

Shore Power Compliance with National Electrical Code 

We have updated the information we provide to shore power users about safe use of shore 

power pedestals in the harbor and will be conducting outreach to any vessels with non-

compliant cords this month and next month. Equipment that doesn’t comply with NEC 

standards can create excessive resistance that is a common cause of harbor fires.  

 

Quarterly Reporting of Harbor Data 

I’ve worked with Samantha, the new Administrative Secretary, to pin down how different 

data on harbor use in the ‘monthly statistics’ form is calculated. In order to ensure that 

activity is tracked in the month it occurs, and not in the month that it is reported to us, there 

will be some delays in providing data to the commission. We’ll provide data for each quarter 

at the meeting following that quarter—so the next statistics will be in the January packet for 

October-December.   

 

Attachments: 

Project Updates 
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Port & Harbor Special Project Status Updates Dec 2024 

Fish Grinder Building 

Replacement & Drainage 
Project in Progress 

Construction underway, some 

concrete has been poured  

Parking Lot Improvements Project on Hold 
No further progress expected until 

permitting complete. 

Paid Parking Program 

Planning & Permitting 
Project in progress 

Drafting language for permit 

application from DOT Right of Way 

Outfall Line Pump Controls Project in Progress 
Will be completed when building 

replacement is complete 

Ice Metering System Project Funded Delayed, parts are unavailable 

Harbor Bottom Survey Project in Progress Survey completed, awaiting data 

Crane 8 Control 

Replacement 
Project in Progress 

Still waiting on parts to complete 

project 

Camera Pole Installation Project Contract Awarded 
Installation will be completed by 

Alaska Industrial Service 

DWD Dolphin Repair Project Complete  

Float Replacement Design Funded 

Completing the necessary steps to 

accept grant money from Denali 

Commission 

Wood & Steel Grid Repair or 

Replacement 
Seeking Design Funding 

Will be presenting a task order to 

Council in January for engineering 

work through RESPEC 

Status Categories: 

Seeking design funding 

Design funded 

Design Contract Awarded 
Design in progress 

Design complete 

Seeking project funding 

Project Funded 

Project Contract Awarded 
Project in Progress 

Project  Complete 
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2025 Council Meetings 

Please look over your calendars to see which dates you are available for prior to the meeting. 

If shared equally, each commissioner will sign up for three meetings.  

Date Commission Report Commissioner 

January 27th January Meeting Casey Siekaniec 

February 10th --  

February 24th --  

March 10th February Meeting Bob Shavelson 

March 24th --  

April 14th March Meeting Bob Shavelson 

April 28th  April Meeting  

May 12th --  

May 27th (Tuesday) --  

June 9th May Meeting  

June 23rd  --  

July 28th  June Meeting  

August 11th July Meeting  

August 25th --  

September 8th August Meeting  

September 22nd  --  

October 13th September Meeting Bob Shavelson 

October 27th October Meeting  
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November 10th --  

November 24th November Meeting  
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January 10, 2025  

Mr. Jonathan Erickson, Vice President 
Homerun Oil Company Inc. 
PO Box 3670 
Homer, AK  99603 

Dear Mr. Erickson, 

Thank you for taking the time to submit a lease application for City property.  Unfortunately, 
the lease application for a portion of Lot 34, the right-of-way, and overslope on the Homer 
Spit is denied. This decision was made after a thorough review of your proposal and is based 
on the following reasons. 

The Homerun Oil lease application is not compatible with the City of Homer Port and 
Harbor's current and future plans for the property. The proposal involves leasing a portion of 
Lot 34, which is currently designated for harbor patron parking, and also impacts the right-of-
way and overslope on the Homer Spit. The City prioritizes using the harbor basin for moorage 
activities and City uses. On land, the proposal results in the loss parking spaces needed for 
vehicles during peak times. In the harbor, the proposal impedes marine vessel traffic and 
create navigational safety risks. Additionally, the proposal hinders the City's plans to expand 
Float System 4 and improve harbor operations by widening fairways. The city's intention to 
improve harbor operations will not be possible if this application is approved. 

Additional concerns include the proposal's planned construction on utility rights-of-way, 
which is not permitted. The development plan also lacks sufficient detail, offering only a 
'ballpark' figure without supporting documentation. Furthermore, the application does not 
address the sales levels required for the project's sustainability, making it challenging to 
assess the adequacy of financial backing. While Homerun Oil’s experience in the fuel industry 
is acknowledged, it did not outweigh the other significant matters. 

Respectfully, 

 
Melissa Jacobsen 
City Manager 
City of Homer 
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January 15, 2025 

Jonathon Erickson, Vice President 
Homerun Oil Company, Inc. 
PO Box 3670 
Homer, AK 99603 
By email: jerickson@homerunoil.com 

Dear Mr. Erickson, 

Thank you for taking the time to meet with me yesterday to discuss the denial of Homerun Oil’s lease 
application for a portion of Lot 34 and overslope development on the Homer Spit. 

In our meeting we discussed the Land Allocation Plan page C-4, a copy of which was included in your 
application packet. This page addresses the area that includes Lot 34 which is currently designated as “boat 
ramp and trailer parking”. I pointed out that the notes state the RFP process for Lots 14-35 should be delayed 
until the master parking plan and overslope development standards and issues are dealt with. At this time the 
City does not have a Master Parking Plan for the Homer Spit parking and these properties are not available for 
lease without approval by the City Council. You had suggested that Lot 34 had been approved to lease by City 
Council for the Homer Spit Oyster Bar. Upon further research I find that this lease proposal was never 
approved by the City Manager and did not come before the City Council.  

As an aside, there is a considerable difference between the Homer Spit Oyster Bar proposal and the Homerun 
Oil proposal, in that the Oyster Bar’s plans did not include a pier and dock extending out into the fairway. 

We also discussed the matter of the Homerun Oil proposal being incompatible with the Port and Harbor’s 
plans for future expansion. While it is true that the City has not been awarded grant funds in the recent past 
for our harbor float replacement project, it does not mean the City will stop trying to secure this important 
funding.  

I understand the time and effort you’ve put into your proposal. However, I find that the installation of an 80-
foot pier extending from the northwest corner of the lot leading to a 75-foot ramp to the dock is not the 
highest and best use of City property as it will prohibit the City’s ability for future expansion of our float 
system in that area.  My decision to deny this application is confirmed. 

Because there are no appellant rights outlined in Title 18.08 of Homer City Code, this decision may be 
appealed to the Superior Court. 

Respectfully, 

 

Melissa Jacobsen 
City Manager 
City of Homer 
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AGENDA ITEM REPORT 

PHC-25-001 

 
City Manager Response to Motion from the Port & Harbor Advisory Commission Regarding Petro 49 

 

Item Type: Informational  

Prepared For: Port and Harbor Advisory Commission 

Date: January 15, 2025 

From: Amy Woodruff, Administrative Supervisor 

Through: Bryan Hawkins, Port Director 

 

City Manager Melissa Jacobsen has provided a written response to the motion made by the Port & 

Harbor Advisory Commission at the November 20, 2024 regular meeting. I have attached that 
memorandum to this agenda item and included this business item to allow for discussion. The City 

Manager will be in attendance at our meeting and available to discuss her response.  

RECOMMENDATION: Informational Item Only 

 

Attachment: Memo from City Manager regarding the Petro 49 Lease 
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MEMORANDUM
PHC-25-002 

Port and Harbor Advisory Commission’s Request for Letter from City Manager to Petro 49 

Item Type: Informational Memorandum 

Prepared For: Chair Siekaniec and the Port and Harbor Advisory Commission 

Date: January 6, 2025 

From: Melissa Jacobsen, City Manager 

Situation:  At the November 20, 2024 Regular Meeting of the Port and Harbor Advisory Commission 
(PHC) the Commissioners adopted a motion requesting that the City Manager draft a letter to Petro 
Marine explaining the City's obligation to ensure the highest and best use and the maximum benefit 
of a highly valuable property in the Homer harbor, and asking how many hours it operated the fuel 
dock in 2024, and how many hours it expects to operate the small fuel dock in 2025. 

Response:  Following the November 20, 2024 meeting representatives from Petro 49 met with Port 
Director Hawkins and staff members Woodruff and Clarke to express their dissatisfaction with their 
lease being discussed in a public meeting that they were not advised of or invited to attend.  

David Webb, Plant Manager, met with me directly on January 6, 2025 and reiterated Petro 49’s 
concerns of the way the Port and Harbor Advisory Commission meeting was conducted where 
numerous negative comments and speculations about their marina operations were expressed and 
allegations were made that Petro 49 is trying to limit competition, in a public meeting that they were 
unaware was happening.  For the staff and Commission’s information, conduct like this puts the City 
at risk because it violates due process and is defamatory.  

Mr. Webb informed me during our meeting that in the summer of 2024 Petro 49’s main fuel dock was 
open 6am to 8pm seven days a week. The fuel dock on lot 8-E-1 was open from July through the 3rd 
week in August five days a week, Thursdays through Mondays from 11am to 7pm.  

Pursuant to Homer City Code 2.04.0220 (f) the City Manager shall supervise the enforcement of 
municipal law and carry out the directives of the Council, administer all contracts entered into by the 
City and see that provisions of all franchises, permits, leases, and privileges granted by the City are 
observed. 

Having read the lease and conferred with the City’s attorney on this matter, I find that Petro 49 is in 
no way violating the terms of their agreement with the City.  Based on this, I respectfully deny the 
Commission’s request that I draft a letter to Petro 49.   

18



Memorandum 
Port & Harbor Advisory Commission 
January 6, 2025 

PHC-25-002 

Additionally, if PHC wishes to discuss an existing City lease, the lessee must be notified by City staff 
that their lease and operations are scheduled on the Commission’s agenda and the specific matter 
being addressed. The lessee must also be provided the opportunity to be present for the discussion.  

I understand the Commission’s desire to discuss the City’s leasing process and ground lease 
document, and welcome any constructive conversation from the Commission. I’m happy to be 
available for those discussions if you feel that will be helpful. 

I plan to attend the January 22nd Commission meeting to respond to questions regarding this memo, 
if any.  
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MEMORANDUM 

PHC-25-003 

 
Update to Port & Harbor Advisory Commission Strategic Plan 

 

Item Type: Backup Memorandum 

Prepared For: Port & Harbor Advisory Commission 

Date: January 15, 2025 

From: Amy Woodruff, Administrative Supervisor 

Through: Bryan Hawkins, Port Director 

 

In the interest of maintaining focus on our shared goals, the Commission has agreed to produce 
and periodically refine a Strategic Plan. Our strategic plan was last amended in June of 2023, so it 

is time for a refresh. At the request of Commissioner Siekaniec, Staff have provided feedback below 

on the Staff perception of the status of each of these goals. We look forward to working with all of 

you to refine the Commission’s goals for itself.  
   

 

Ongoing Goals 

1. Provide timely, relevant comment to the City Council on Port and Harbor issues. 

Staff feel that the Commission is doing well on this item, and that it can be retained as an 
ongoing goal 

2. Identify ways that the commission can collaborate with staff to provide value 

Staff feel that the Commission is doing well on this item, and that it can be retained as an 
ongoing goal 

3. Promote and support the investigation of the Harbor Expansion 

Staff feel that the Commission is doing well on this item, and that it can be refined now that the 
General Investigation Study is well underway  

4. Improve Communication with Council, Commissions, and the Community at large 

a. Task (Commission): Meet at least annually with Council in a work session; 

collectively sign up to attend or listen to each council meeting (Completed) 

b. Task (All): Send informational items to other commissions as needed (We have not 

sent informational items to other commissions in the past 12 months)  

c. Task (Staff): Ensure informational items are publicly available on City website and 
City social media (Completed)  

d. Task (Shavelson): Draft 1-page communications plan (Completed) 

 
Near term goals (end of 2024) 

5. Have a Preliminary Business Plan for the Port & Harbor (November) 

Staff worked with Special Projects Coordinator David Parker to create this document and it 

was reviewed by the commission. This project has since changed direction to design a 
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PHC Strategic Plan & Goals 

 

 

Financial Plan to be responsive to a request from Council directed to Commission in 2024. 

Recommend Revision 

a. Task (All): Review draft plan and develop steps forward 
6. Conduct a post-season recap of summer activities (October) (Completed, and ongoing 

annually, recommend removal) 

7. Continue identifying underutilized assets and additional sources of revenue. (December)] 

Specific tasks identified below were completed, however there is always room to improve in 
this area 

b. Task (Staff): Review tariff and develop suggested edits for consideration by 

commission 
c. Task (Commission): Hold September work session on Harbor Tariff 

8. Promote workforce development and housing for seasonal workers. (Unspecified) 

Specific task has been completed, recommend updating to participate in code revision 

process as a part of Phase 2 of Comprehensive Planning 

d. Task (Commission): Participate in Comprehensive Planning process with emphasis 

on housing.(Completed) 

9. Update the Harbor Fleet Management Plan (Completed) 
 

Mid Term Goals (1-3 Years) 

10. Support Port Director to conduct a Replacement Reserve Study for the Small Boat Harbor. 
Not completed yet, in progress as a part of the development of a financial plan 

a. Task (Commission): provide feedback on the timeline and priorities for float 

replacement (Will be solicited by Staff when time comes) 
11. Maximize financial returns for the city leases and promote cohesive Maritime aesthetic on 

the Spit 

Review of City Base lease was completed, no zoning recommendations were compiled. Does 

this continue to be an area of interest for the commission?  
b. Task (Commission): Review City base lease and provide zoning recommendations 

to Planning Department 

12. Develop a Homer Spit Uplands Improvement Plan including a paid parking plan 
Proposed work session was deferred to accommodate presentation from Michael Jones on 

risk management. Does this continue to be an area of interest for the commission? 

c. Task (Commission): Host a public work session to collect thoughts and opinions on 

spit parking (January) 

13. Explore a vessel traffic study for the Spit to address congestion issues in the transient areas 

of the harbor. 

No progress on this item. Does this continue to be an area of interest for the commission?  
d. Task (Commission): Define problems and potential solutions 

14. Provide support on the City Comprehensive Plan rewrite. (Completed) 

e. Task (All): Invite spit stakeholders to Comprehensive Plan rewrite meetings to 
ensure their perspective is represented. (Completed) 

 

Long Term Goals (5 years or more) 

15. Work with Federal and State agencies to develop long-term erosion control measures for the Spit. 
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PHC Strategic Plan & Goals 

 

 

In progress. Commission received December presentation from Jenny Carroll, staff will continue to 

notify commissioners of opportunities to advocate for projects at the state or federal level. 

a. Task (All): Participate in ADOT&PF process 
16. Develop a plan to replace the Tidal Grids 

In Progress, preparing funding request to Council for a study of both grids 

b. Task (Commission): Review possible parameters for financial plan for the Grids  
17. Seek funding to construct the Large Vessel Haul-out and Repair Facility. 

As a result of our conversations last year, Staff will work with Special Projects Coordinator Jenny 
Carroll to explore funding options and reductions of project scope that can bring this project closer 

to being a reality.  

c. Task (All): Ensure that discussion of Homer Harbor Expansion includes the importance of 

this facility and does not affect the proposed site (Completed, all Project Development 
Team members are clear on the importance of this area) 

d. Task (Commission): Discuss potential lease arrangements for the facility at a Winter 2023-

2024 commission meeting. (Thoroughly Completed!) 

 

 

RECOMMENDATION: Review the Staff evaluation of goal status Port & Harbor Advisory Commission 

2023-2024 Strategic Plan, discuss what the commission’s priorities are for their work in the coming 

years, and provide recommendations to update the goals for their 2024-2025 plan.  
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PORT AND HARBOR ADVISORY COMMISSION 

2023-2024 STRATEGIC PLAN 
 

Annually, the PHC prioritizes a list of ongoing, near-term, medium and long-term goals to aid the commission 
in charting a general course for the year and keeping on-task. 

 

Ongoing Goals 

1. Provide timely, relevant comment to the City Council on Port and Harbor 

issues. 

2. Identify ways that the commission can collaborate with staff to provide value 

3. Promote and support the investigation of the Harbor Expansion 

4. Improve Communication with Council, Commissions, and the Community at 
large 

a. Task (Commission): Meet at least annually with Council in a work 

session; collectively sign up to attend or listen to each council meeting 

b. Task (All): Send informational items to other commissions as needed 
c. Task (Staff): Ensure informational items are publicly available on City 

website and City social media 
d. Task (Shavelson): Draft 1-page communications plan  

 

Near Term Goals 
By April 2024 

5. Have a Preliminary Business Plan for the Port & Harbor (November) 

a. Task (All): Review draft plan and develop steps forward 

6. Conduct a post-season recap of summer activities (October) 

a. Task (Staff): Evaluate the success of the campgrounds program and 

other new activities 

7. Continue identifying underutilized assets and additional sources of revenue. 

(December) 

a. Task (Staff): Review tariff and develop suggested edits for 

consideration by commission 
b. Task (Commission): Hold September work session on Harbor Tariff 

8. Promote workforce development and housing for seasonal workers. 
(Unspecified) 

a. Task (Commission): Participate in Comprehensive Planning process 
with emphasis on housing.  

9. Update the Harbor Fleet Management plan. (September) 

a. Task (Staff): Collect information about anticipated vehicle purchases, 
fuel type preferences, useful life, and cost for all Port & Harbor rolling 
stock 

b. Task (Commission): Review updated Fleet Management Plan 

 

Mid Term Goals 
1 - 3 Years (2024 – 2026) 

10. Support Port Director to conduct a Replacement Reserve Study for the Small 
Boat Harbor. 

a. Task (Commission): provide feedback on the timeline and priorities 

for float replacement 
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PHC Strategic Plan & Goals 

 

 

11. Maximize financial returns for the city leases and promote cohesive Maritime 
aesthetic on the Spit 

a. Task (Commission): Review City base lease and provide zoning 

recommendations to Planning Department 

12. Develop a Homer Spit Uplands Improvement Plan including a paid parking 
plan 

a. Task (Commission): Host a public work session to collect thoughts and 
opinions on spit parking (January) 

13. Explore a vessel traffic study for the Spit to address congestion issues in the 

transient areas of the harbor. 
a. Task (Commission): Define problems and potential solutions 

14. Provide support on the City Comprehensive Plan rewrite. 
a. Task (All): Invite spit stakeholders to Comprehensive Plan rewrite 

meetings to ensure their perspective is represented.  

 

Long Term Goals 
5 Years or More (2028+) 

15. Work with Federal and State agencies to develop long-term erosion control 

measures for the Spit. 

a. Task (All): Participate in ADOT&PF process 

16. Develop a plan to replace the Tidal Grids 
a. Task (Commission): Review possible parameters for financial plan for 

the Grids  

17. Seek funding to construct the Large Vessel Haul-out and Repair Facility. 

a. Task (All): Ensure that discussion of Homer Harbor Expansion 

includes the importance of this facility and does not affect the 

proposed site 

b. Task (Commission): Discuss potential lease arrangements for the 
facility at a Winter 2023-2024 commission meeting.  

 
OVERALL PHC DUTIES & RESPONSIBILITIES  

The purpose of the PHC is to act in an advisory capacity to the City Manager and the City Council on the 
problems and development of the City’s Port and Harbor facilities.  Consideration may include the physical 
facilities, possible future development, and recommendations on land use within the port and harbor areas.  

Duties and responsibilities are outlined in the PHC’s Bylaws and under Homer City Code 2.64.040. 

Links to online info: 

 Homer City Code 2.64: www.codepublishing.com/AK/Homer  

 Homer Port and Harbor Website: www.cityofhomer-ak.gov/port  

 Port of Homer Terminal Tariff No. 1: www.cityofhomer-ak.gov/port/port-homer-terminal-tariff-no-1  

 City of Homer Adopted Budget: www.cityofhomer-ak.gov/finance/budgets  

 City Comprehensive Plans: https://www.cityofhomer-ak.gov/planning/long-range-planning  
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PHC Strategic Plan & Goals 

 

 

DUTIES OF COMMISSION/STAFF 

Staff Liaison 

 Assisting the Chair in setting meetings, preparing agendas, and other documentary material, and 
coordinating the acquisition of needed materials and training. 

 Drafting/submitting reports, memos, and recommendations for those agenda items requiring decisions or 
recommendations by the Commission to City Council or the City Manager. 

 Provide information about the budget. 

 Inform the Commission of City Council actions and discussion of harbor-related issues. 

Commissioners 

 Attend City Council meetings as assigned. 

 Attend work sessions and training opportunities. 

 Come prepared to make a motion for action at meetings, or ask staff before the meeting for more 

information. 

 Request information from the Staff Liaison or Presiding Clerk. 

 Understand their role as an advisory body to City Council; for any change to happen regarding City policies 

or code usually a council member has to support a PHC’s idea and be willing to sponsor a resolution or 

ordinance to change established City policies or rules. 

 How the commission (as a whole) can communicate: 
o Work with the City Manager through the Staff Liaison to keep City Council informed on developing 

initiatives. 
o Send memos to Council periodically so they have a written report of what’s going on; these are 

written by staff and likely will be part of the City Manager Report or under the PHC Report. 
o Have a Commissioner speak at a Council Meeting under Reports; the PHC is scheduled to give a report 

at the next City Council meeting following the PHC’s regular monthly meeting.  It is best to rotate 

members so Council gets to see and hear from each of you over time.  Pay attention to feedback from 

Council; the Commission may need to change direction, or come up with more support for the topic. 

Clerks 

 Helps with packet preparation and dissemination 

 Records meetings and prepares meeting minutes 

 Ensures meetings are properly advertised 

 Helps members understand and comply with City policies and procedures governing advisory bodies 

 Helps the Commission learn to better communicate with City Council (Memorandums vs Resolutions and 
Ordinances) 
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ACTION ITEM REPORT
PHC-25-004 

Draft Second Lease Assignment and Second Amendment for The Dragging Anchor, LLC 

Item Type: Action Item Report 

Prepared For: Port & Harbor Advisory Commission 

Date: January 15, 2025 

From: Mark Bowman, Port Property Associate 

Through: Bryan Hawkins, Port Director 

Per HCC 18.08.040 a., “All leases on the Homer Spit shall receive advisory review by the Port and 
Harbor Advisory Commission prior to submission to the Council or the City Manager for approval.” 

Attached is a draft Second Lease Assignment and Second Amendment for The Dragging Anchor, LLC, 
which has applied for assignment of the lease currently held by Eagle Eye Charters LLC DBA Bob’s 
Trophy Charters. The Commission reviewed the application on November 20, 2024 and 
recommended that City Council approve the application.  This is under revision by the City Attorney 
and may change.  

The Application and draft Second Lease Assignment and Second Amendment will be presented to 
Council at their meeting on Monday, January 27, 2025.  

RECOMMENDATION: Review the draft lease assignment and amendment, and make a motion to 
City Council to recommend that they approve the Second Lease Assignment and Second 
Amendment as drafted 

Attachments: Second Lease Assignment and Second Amendment for The Dragging Anchor, LLC 
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2nd ASSIGNMENT AND 2st AMENDMENT TO LEASE AGREEMENT 

This Assignment and First Amendment to Lease Agreement (“Assignment”) is made and entered 
into as of ________________ (“Effective Date”) by and among the City of Homer, an Alaska municipal 
corporation (“Landlord”) whose address is 491 East Pioneer Avenue, Homer, Alaska 99603, and Eagle 
Eye Charters LLC, dba Bob’s Trophy Charters, an Alaska Limited Liability Company (“Tenant”) whose 
address is P.O. Box 2592 Homer, Alaska 99603, and The Dragging Anchor, LLC (“Assignee”) whose 
address is P.O. Box 2794 Homer, Alaska 99603, and assigns and amends the Lease recorded on 
___________________, Number _________________, Homer Recording District 309, Alaska. 

RECITALS 

WHEREAS, Tenant and Landlord are parties to that certain Ground Lease and Security 
Agreement (“Lease”) dated January 1, 2017 assigned to tenant in first assignment dated December 20, 
2022, (a copy of which is attached hereto as Exhibit F) for the property designated as Tract 1-B The 
Fishing Hole Subdivision No. 2, for a term of twenty (20) years which expires December 31, 2036 with 
two (2) additional five (5) year renewal terms; 

WHEREAS, Under Section 8.01 of the Lease Tenant shall not assign or sublease its interest in 
this Lease or in the Property without first obtaining the written consent of City Council, which will not 
be withheld unreasonably, and in accordance with Section 18.08.160(b) of the Code of Ordinances of 
the City of Homer, Alaska (“Homer City Code”), Tenant submitted to Landlord a written Request for 
Assignment on November 06, 2024; 

WHEREAS, Landlord has reviewed the request and determined Tenant is in good standing and 
eligible to assign the lease, and Assignee’s application (attached hereto as Exhibit A) and determined 
the Assignee can fulfill the terms of the Lease and requirements under Homer City Code Chapter 18.08; 

 WHEREAS, the parties desire to amend the Lease to extend the term to twenty (20) years as provided 
for in Homer City Code Chapter 18.08 and provide options for two (2) additional five (5) year 
extensions; 

WHEREAS, Tenant and Assignee have an agreed-upon closing date of _____________________ 
for the sale of Eagle Eye Charters LLC, dba Bob’s Trophy Charters, at which time the Assignee must 
provide Landlord sufficient documentation verifying the transfer of business assets and Certificate of 
Insurance to satisfy the requirements of Homer City Code Chapter 18.08 and the City Lease Application; 

NOW, THEREFORE in consideration of the mutual consent of all listed parties and the receipt 
and legal sufficiency of which is hereby acknowledged, the parties agree as follows: 

AGREEMENT 

1. Assignment/Assumption. Effective as of the Effective Date, Tenant hereby assigns and transfers to 
Assignee all of Tenant’s (a) right, title and interest, claim and demand in the Lease including, but not 
limited to, all renewal rights thereunder, and (b) rights to all improvements, tenements, hereditaments, 
and appurtenances belonging or appertaining to the Property. Assignee hereby accepts such 
Assignment, expressly assumes Tenant’s interest in the Lease and agrees to perform all the obligations 
imposed on the Tenant under the Lease (as amended by this Agreement and by first amendment dated 
December 20, 2022) as a direct obligation to Landlord. 
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2.   Extension of Term: The term of the Lease is hereby extended to twenty (20) years, commencing 
on ______________________ and expiring on ______________________. Tenant shall have the option 
to extend the Lease for two (2) additional terms of five (5) years each upon the same terms and 
conditions as set forth in the Lease, except for the rent, which shall be adjusted as provided in Lease 
ARTICLE 4 RENT, TAXES ASSESSMENTS AND UTILITIES. Tenant must provide written notice to Landlord 
of its intention to exercise each option to extend at least [Notice Period] days prior to the expiration of 
the then-current term. 

3. Landlord’s Consent. Landlord provides its written consent dated ___________________ (a copy of 
which is attached hereto as Exhibit B), to the Assignment as set forth in Section 1 above. 

4. Amendment to Lease. 

4.1 ARTICLE 2 THE PROPERTY, Section 2.02 Quiet Enjoyment, shall be amended to read 
as follows:  

Landlord covenants that the Tenant, upon paying the rent and other charges and 
performing its other obligations under the Lease shall have quiet enjoyment of the 
Property during the Term without hindrance or interference by Landlord or by any person 
claiming an interest in the Property through the Landlord. Interruptions to business 
activities due to unplanned maintenance of the wastewater lift station facility on 
adjacent City property may necessitate temporary shutdown of the business or short-
term disruption to parking. Additionally, despite preventative measures, odor 
generated by the lift station may be unavoidable from time to time.  

3.2 ARTICLE 6 USE AND IMPROVEMENT OF PROPERTY, Section 6.01 Use of Property, shall be 
amended to read as follows:  

Tenant’s undertaking to use and improve the Property as described in Tenant’s proposal to 
Landlord is a material inducement to Landlord leasing the Property to Tenant. Tenant shall 
improve and use the Property in the manner described in Tenant’s Proposal in Exhibit D 
Exhibit C Exhibit A of the First Second Amendment to this Ground Lease Agreement. 
Tenant’s proposed use of the Property is to continue operating a fish charter business 
operate a booking office and overnight accommodations for their fishing charter business 
operate a new marine consignment store, continue to offer a coffee shop during the 
summer months and continue to provide a space where Spit Spot can offer internet 
service. Tenant shall not use or improve the Property for any purpose other than as 
described in Tenant’s proposal without Landlord’s written consent, which consent 
Landlord may withhold in at its sole discretion. 

3.3  ARTICLE 6 USE AND IMPROVEMENT OF PROPERTY, Section 6.02 Required Improvements, 
shall be amended to read as follows: 

Tenant shall, at Tenant’s sole expense, construct and at all times during the Term and any 
Renewal Term keep and maintain as the minimum development on the Property the 
following improvements (“Required Improvements”): 

 Exterior painting of the building by October 1, 2017 
 Compliance with City of Homer’s Sign Code, HCC 21.60 by October 1, 2017 
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The Required Improvements also are depicted in the site plan and floor plans in Exhibit E. 
Tenant shall commence construction of the Required Improvements within one year after 
the date of the commencement of the Term, prosecute the construction of the Require 
Improvements with diligence, and Complete construction within one additional year. 

Tenant shall, at Tenant’s sole expense, keep and maintain compliance with Fire Marshal to 
utilize second floor for residential or hotel occupancy. Documentation of Fire Marshal’s 
approval must be submitted to Landlord before any overnight accommodations are 
permitted under this Lease. 

3.4 ARTICLE 14 GENERAL PROVISIONS, Section 14.04 Addresses for Notices, shall be amended 
to read as follows: 

All notices, demands, and requests from Tenant to Landlord shall be given to Landlord at 
the following addresses: 

Robert Dumouchel Melissa Jacobsen, City Manager  
City of Homer  
491 East Pioneer Avenue  
Homer, Alaska 99603  
Facsimile:  (907) 235-3148  
Email: citymanager@cityofhomer-ak.gov  

All notices, demands or requests from Landlord to Tenant shall be given to Tenant at the 
following address:  

Cory DeCook 
Eagle Eye Charters LLC, dba Bob’s Trophy Charters 
P.O. Box 2592 
Homer, Alaska 99603 
Email: corydecook@yahoo.com  

David Atwood or Erika Atwood 
The Dragging Anchor, LLC 
PO Box 2794 
Homer, AK  99603 
Email: daveatwood@theThe Dragginganchor.com or eekettel@gmail.com 
 

Each party may, from time to time, designate a different address or different agent for 
service of process by notice given in conformity with Section 14.03. 

5. No Further Verification. Except as set forth in this Agreement, all of the terms and provisions of the 
Lease shall continue to apply and shall remain unmodified and in full force and effect. Effective as of 
the date hereof, all references to the “Lease” shall refer to the Lease as amended by this Agreement. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set forth above. 

LESSOR: CITY OF HOMER 
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 By:   
         Melissa Jacobsen, City Manager 
 
TENANT: EAGLE EYE CHARTERS LLC, DBA BOB’S TROPHY CHARTERS 
 
 By:   
         Cory DeCook, Owner 
 
ASSIGNEE: THE DRAGGING ANCHOR, LLC 

 
 By:   
         David Atwood, Member 
 
 By:   
         Erika Atwood, Member 
 
 

 
STATE OF ALASKA  ) 
    ) SS. 
THIRD JUDICIAL DISTRICT ) 
 
 The foregoing instrument was acknowledged before me on ______________, 20___ by Melissa 
Jacobsen, City Manager of the City of Homer, an Alaska municipal corporation, on behalf of the City of 
Homer.  
 
 
 
 
 
       ______________________________________ 
       Notary Public in and for Alaska 
       My Commission Expires: _________________ 
STATE OF ALASKA  ) 
    ) SS. 
THIRD JUDICIAL DISTRICT ) 
 
 The foregoing instrument was acknowledged before me on ______________, 20 __ by Cory 
DeCook, Owner of Eagle Eye Charters LLC, dba Bob’s Trophy Charters, an Alaska Limited Liability 
Company. 
       
       ______________________________________ 
       Notary Public in and for Alaska 
       My Commission Expires: _________________ 
 

30



Page 5 of 5 

 
 
 
 
STATE OF ALASKA  ) 
    ) SS. 
THIRD JUDICIAL DISTRICT ) 
 
 The foregoing instrument was acknowledged before me on ______________, 20 __ by David 
Atwood, Member of The Dragging Anchor, LLC, an Alaska Limited Liability Company. 
       
 
 
       ______________________________________ 
       Notary Public in and for Alaska 
       My Commission Expires: _________________ 
 
 
STATE OF ALASKA  ) 
    ) SS. 
THIRD JUDICIAL DISTRICT ) 
 
 The foregoing instrument was acknowledged before me on ______________, 20 __ by Erika 
Atwood, Member of The Dragging Anchor, LLC, an Alaska Limited Liability Company. 
       
       ______________________________________ 
       Notary Public in and for Alaska 
       My Commission Expires: _________________ 
 
 
 
 
After recording return to: 
Renee Krause, MMC, City Clerk 
City of Homer 
491 E. Pioneer Avenue 
Homer, AK  99603 
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EXHIBIT A 
 

ASSIGNEE’S LEASE APPLICATION INCLUDING THE PROPOSED USE OF THE PROPERTY, & 
SCHEDULE OF ORGANIZATIONS, OWNERS, PERCENTAGE OF OWNERSHIP 

 
Assignee, The Dragging Anchor, LLC, is an Alaska Limited Liability Company organized under the laws 
of the State of Alaska. Attached to this exhibit is the Assignee’s lease application including the proposed 
use of the property, a certificate issued by that state describing its legal organization and certifying that 
the Assignee is licensed in the State of Alaska and is in good standing.  
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EXHIBIT B 
 

CONFORMED COPY OF CITY OF ORDINANCE AUTHORIZING ASSIGNMENT AND AMMENDMENTS OF 
LEASE AND AUTHORIZING SIGNERS TO SIGN LEASE AGREEMENT 
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EXHIBIT C 
 

CERTIFICATE OF INSURANCE 
 
As required per Section 9.04(d) of the Original Ground Lease found in Exhibit F. 
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EXHIBIT D 
 

PERMISSION TO OBTAIN INSURANCE POLICIES 
 

As required per Section 9.04(d) of the Original Ground Lease found in Exhibit F. 
 
The City of Homer is hereby granted permission to request and obtain copies of The Dragging Anchor, 

LLC (“Tenant”) insurance policies from Tenant’s broker and/or insurer, 

____________________________. Tenant requests the broker/insurer to provide the City of Homer 

with information about and copies of all of Tenant’s insurance policies providing the type of coverage 

required by the Lease between Tenant and the City of Homer. 

 It is understood that the Tenant may revoke this permission at any time by written notice to 

City of Homer and to Tenant’s broker and/or insurer; however, such revocation will constitute a default 

of Tenant’s lease from the City of Homer. 

Date:   
 
The Dragging Anchor, LLC 
 
By: 
 
  
David Atwood, Member 
 
 
By: 
 
  
Erika Atwood, Member 
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EXHIBIT E 
 

MOBILE FOOD VENDOR PERMIT ISSUED BY THE CITY OF HOMER  
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EXHIBIT F 
 

ORIGINAL GROUND LEASE & SECURITY AGREEMENT 
 
Attached to this exhibit is the Ground Lease and Security Agreement (“Lease”) dated January 1, 2017, 
entered into by the City of Homer and Kachemak Corporation, dba Bob’s Trophy Charters, and assigned 
as amended to The Dragging Anchor, LLC, herewith this 2nd Assignment and 2st Amendment to Lease 
Agreement. 
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ASSIGNMENT AND l’tAMENDMENTTO LEASE AGREEMENT

This Assignment and FirstAmendmentto Lease Agreement (“Assignment”) is made and entered
into as of January 1, 2023 (“Effective Date”) by and among the City of Homer, an Alaska municipal
corporation (“Landlord”) whose address is 491 East Pioneer Avenue, Homer, Alaska 99603, and
Kachemak Corporation, dba Bob’s Trophy Charters, an Alaska Business Corporation (“Tenant”) whose
address is 9952 East Gold Dust Place, Gold Canyon, AZ 85118, and Eagle Eye Charters LLC, dba Bob’s
Trophy Charters, an Alaska Limited Liability Company (“Assignee”) whose address is P.O. Box 2592
Homer, Alaska 99603, and assigns and amends the Lease recorded on December 30, 2016, Number
2016-003955-0, Homer Recording District 309, Alaska.

RECITALS

WHEREAS, Tenant and Landlord are parties to that certain Ground Lease and Security
Agreement (“Lease”) dated January 1, 2017 (a copy of which is attached hereto as Exhibit E) for the
property designated as Tract 1-B The Fishing Hole Subdivision No. 2, for a term of twenty (20) years
which expires December 31, 2036 with two (2) additional five (5) year renewal terms.

WHEREAS, Under Section 8.01 of the Lease Tenant shall not assign or sublease its interest in
this Lease or in the Property without first obtaining the written consent of City Council, which will not
be withheld unreasonably, and in accordance with Section 18.08.160(b) of the Code of Ordinances of
the City of Homer, Alaska (“Homer City Code”), Tenant submitted to Landlord a written Request for
Assignment on June 13, 2022.

WHEREAS, Landlord has reviewed the request and determined Tenant is in good standing and
eligible to assign the lease, and Assignee’s application (attached hereto as Exhibit A) and determined
the Assignee can fulfill the terms of the Lease and requirements under Homer City Code Chapter 18.08.

WHEREAS, Tenant and Assignee have an agreed-upon closing date of December 20,2022 for the
sale of Bob’s Trophy Charters, at which time the Assignee must provide Landlord sufficient
documentation verifying the transfer of business assets and Certificate of Insurance to satisfy the
requirements of Homer City Code Chapter 18.08 and the City Lease Application.

NOW, THEREFORE in consideration of the mutual consent of all listed parties and the receipt
and legal sufficiency of which is hereby acknowledged, the parties agree as follows:

AGREEMENT

1. Assicnment/Assumntion. Effective as the Effective Date, Tenant hereby assigns and transfers to
Assignee all of Tenant’s (a) right, title and interest, claim and demand in the Lease including, but not
limited to, all renewal rights thereunder, and (b) rights to all improvements, tenements, hereditaments,
and appurtenances belonging or appertaining to the Property. Assignee hereby accepts such
Assignment, expressly assumes Tenant’s interest in the Lease and agrees to perform all the obligations
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imposed on the Tenant under the Lease (as amended by this Agreement) as a direct obligation to
Landlord.

2. Landlord’s Consent. Landlord provides its written consent dated November 14, 2022 (a copy of
which is attached hereto as Exhibit B), to the Assignment as set forth in Section 1 above.

3. Amendment to Lease.

3.1 ARTICLE 6 USE AND IMPROVEMENT OF PROPERTY, Section 6.01 Use of Property, shall be
amended to read as follows:

Tenant’s undertaking to use and improve the Property as described in Tenant’s proposal to
Landlord is a material inducement to Landlord leasing the Property to Tenant. Tenant shall
improve and use the Property in the manner described in Tenant’s Proposal in Exhibit D
Exhibit C of the First Amendment to this Ground Lease Agreement. Tenant’s proposed
use of the Property is to continue operating a fish charter businez operate a booking
office and overnight accommodations for their fishing charter business. Tenant shall
not use or improve the Property for any purpose other than as described in Tenant’s
proposal without Landlord’s written consent which consent Landlord may withhold in its
sole discretion.

3.2 ARTICLE 6 USE AND IMPROVEMENT OF PROPERTY, Section 6.02 Required Improvements,
shall be amended to read as follows:

Tenant shall, at Tenant’s sole expense, construct and at all times during the Term and any
Renewal Term keep and maintain as the minimum development on the Property the
following improvements (“Required Improvements”):

• Exterior painting of the building by October 1,2017
• Compliance with City of Homer’s Sign Code, HCC 21.60 by October 1,2017

The Required Improvements also are depicted in the site plan and floor plans in Exhibit E.
Tenant shall commence construction of the Required Improvements within one year after
the date of the commencement of the Term, prosecute the construction of the Require
Improvements with diligence, and Complete construction within one additional year.

Tenant shall, at Tenant’s sole expense, keep and maintain compliance with Fire
Marshal to utilize second floor for residential or hotel occupancy. Documentation of
Fire Marshal’s approval must be submitted to Landlord before any overnight
accommodations are permitted under this Lease.

3.3 ARTICLE 14 GENERAL PROVISIONS, Section 14.04 Addresses for Notices, shall be amended
to read as follows:

All notices, demands, and requests from Tenant to Landlord shall be given to Landlord at
the following addresses:

Robert Dumouchel. City Manager
City of Homer
491 East Pioneer Avenue
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Homer, Alaska 99603
Facsimile: (907) 235-3148
Email: ciwmana2erc~citvothomer-ak.gQ~

All notices, demands or requests from Landlord to Tenant shall be given to Tenant at the
following address:

CorvDeCook
Eagle Eve Charters LLC. dba Bob’s Trophy Charters
P.O. Box 2592
Homer, Alaska 99603
Email: corvdecookcavahoo.com

Each party may, from time to time, designate a different address or different agent for
service of process by notice given in conformity with Section 14.03.

4. No Further Verification. Except as set forth in this Agreement, all of the terms and provisions of the
Lease shall continue to apply and shall remain unmodified and in kill force and effect Effective as of
the date hereof, all references to the “Lease” shall refer to the Lease as amended by this Agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set forth above.

LESSOR: CITY OF HOMER

By:
Robert Dumouchel, City Manager

TENANT: KACHEMAX CORPORATION, DBA BOB’S TROPHY CHARTERS

By: 6~~’~_<1i._J~4 ~a~~-1 c.c—,t/V~
Todd Strand, President and Shareholder

ASSIGNEE: EAGLE EYE CHARTERS LLC, DBA BOB’S TROPHY CHARTERS

By: a
Cory ~ ook, Owner

STATE OF ALASKA
SS.

THIRD JUDICIAL DISTRICT

The foregoing instrument was acknowledged before me on 22 I ‘ € o~by Robert
Durnouchel, City Manager of the City of Homer, an Alaska municipal corporation, on behalf of the City
of Homer.

Notary Public in and for Alaska
My Commission Expires: — - —ac..
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STATE OFIUJCICJt

(r~~ ~c’7i~~,à )SS.
TI-IIRD JUDICIAL DISTRI&

The foregoing instrument was acknowledged before me onVàe L ~4 2Oflby Todd
Strand, President and Shareholder of Kachemak Corporation, dba Bob’s Trophy Charters, an Alaska
Business Corporation.

\~ g. _ra NotmvPUb~IC NotarypublicinandforAknka

j(~~YMvcocnn.ExPwesoe2o4~83 MyCommission Expires: (0134ab3
Commission No 567553

STATE OF ALASKA
SS.

ThIRD JuDICIAL DISTRICT

The foregoing instrument was acknowledged before me on n..a Z 20 ~ by Cory
DeCook, Owner of Eagle Eye Charters LLC, dba Bob’s Trophy Charters, an Alaska Limited Liability
Company.

~ tLL~J
Notary Public in and forf a
My Commission Expires; r

After recording return to:
Melissa Jacobsen, MMC, City Clerk
City of Homer
491 E. Pioneer Avenue
Homer, AK 99603
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Jan 2025 Operations Report 

 
Ice Plant 

Cod season is ongoing and boats and boats are delivering. Currently Copper River and Pac 

Star (E & E) are taking deliveries…. In the news…. 

 Ice Plant down time maintenance is about 65% done 

 Compressors High side 3 and 4 total rebuild 

 Compressor Booster 1 complete rebuild 

 Plan on Ice plant startup first week March. 

 Upper and lower bearing replacement #2 ice machine. 

 Ice bin, bait locker and ice delivery systems ready for startup. 

 Crane’s #2 and #8 in-op.. waiting for parts. 

 Ammonia liquid and suction line inspections. 

 Ongoing crane inspections and service happening this month. 

 
Port Maintenance 

 Ongoing Snow removal and sanding 

 Ongoing electric pedestal maint. 

 Ongoing Docks and Harbor infrastructure inspections 

 Keeping up with recurring monthly work orders.  

 Snow blower and powered broom inspections. 

 
Operations 

 Harbor occupancy is currently around 330 vessels  

 Marine Repair Facility currently has 8 vessels/barges 

 29 vessels are signed up for the Winer Power program 

 Staff pumped out multiple vessels due to rain accumulation 

 Staff pumped out one bow picker that was actively sinking 

 An abandoned skiff was retrieved from outside the harbor, owner found 

 Assisted HVFD with one EMS call 

 Implemented an updated shore power cord policy 

 Performed parking enforcement around Spit properties and the Airport 

 Adopted a family for Share the Spirit 

 Troubleshot intermittent radio issues 

 Provided parking delineators and electronic billboards for fireworks display 

 Planning for ADA improvements this spring/summer 

 Pioneer and Deep Water Dock landings included: Perseverance; Endeavor; 

Tustumena; Kate Francis; Ann T. Cheramie w/ Petro Alaska 

 Ferry Tustumena ceasing operations until April 
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Moorage Sales 2024 2023 Stall Wait List

Daily Transient 191 172 No. on list at Month's End 2024 2023

Monthly Transient 131 124 20' Stall 0 2

Semi-Annual Transient 4 2 24' Stall 27 56

Annual Transient 11 9 32' Stall 152 193

Annual Reserved 108 178 32'A Stall 19 13

40' Stall 75 72

50' Stall 34 35

Grid Usage 60' Stall 4 4

1 Unit = 1 Grid Tide Use 2024 2023 75' Stall 6 8

Wood Grid 2 6 Total: 317 383

Steel Grid 0 0

Docking & Beach/Barge Use

Services & Incidents 2024 2023 1 Unit = 1 or 1/2 Day Use 2024 2023

Vessels Towed 13 0 Deep Water Dock 25 18

Vessels Moved 9 19 Pioneer Dock 20 10

Vessels Pumped 23 1 Beach Landings 1 3

Vessels Sunk 0 0 Barge Ramp 60 122

Vessel Accidents 0 0

Vessel Impounds 0 0

Equipment Impounds 0 3 Marine Repair Facility 2024 2023

Vehicle Impounds 0 0 Vessels Hauled-Out 0 1

Property Damage 0 0 Year to Date Total 10 5

Pollution Incident 0 2 Vessels using facility uplands 5 2

Fires Reported/Assists 0 1

EMT Assists 0 3 Wharfage (in short tons)

Police Assists 0 1 In Tons, Converted from Lb./Gal. 2024 2023

Public Assists 18 11 Seafood 130 1,519**

Thefts Reported 0 0 Cargo/Other 3,417 1,564

Fuel 25,529 18,850

** Processor wharfage June, July, &Aug finally

Parking Passes 2024 2023 submitted- business' catch up from summer

Long-term Pass 2 4 Ice Sales 2024 2023

Monthly Long-term Pass 5 3 For the Month of October 285 *

Seasonal Pass 0 3

Year to Date Total 2,529 *

Crane Hours 2024 2023 Difference between

* 2023 YTD and 2024 YTD:

* not availabe at time of report

S:Office/Stats-Monthly/October 2024

Port & Harbor Monthly Statistical & Performance Report

For the Month of:  October 2024

*
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Moorage Sales 2024 2023 Stall Wait List

Daily Transient 71 35 No. on list at Month's End 2024 2023

Monthly Transient 67 70 20' Stall 0 2

Semi-Annual Transient 2 2 24' Stall 32 30

Annual Transient 5 8 32' Stall 158 169

Annual Reserved 27 31 32' A Stall 19 14

40' Stall 75 70

50' Stall 34 35

Grid Usage 60' Stall 4 3

1 Unit = 1 Grid Tide Use 2024 2023 75' Stall 6 3

Wood Grid 1 0 Total: 328 324

Steel Grid 0 0

Docking & Beach/Barge Use

1 Unit = 1 or 1/2 Day Use 2024 2023

Services & Incidents 2024 2023 Deep Water Dock 22 21

Vessels Towed 1 0 Pioneer Dock 26 19

Vessels Moved 4 3 Beach Landings 4 0

Vessels Pumped 4 0 Barge Ramp 51 57

Vessels Sunk 1 0

Vessel Accidents 0 0

Vessel Impounds 0 0 Marine Repair Facility 2024 2023

Equipment Impounds 0 0 Vessels Hauled-Out 1 1

Vehicle Impounds 0 0 Year to Date Total 11 6

Property Damage 0 0 Vessels using facility uplands 5 3

Pollution Incident 0 3

Fires Reported/Assists 0 0 Wharfage (in short tons)

EMT Assists 4 0 In Tons, Converted from Lb./Gal. 2024 2023

Police Assists 3 2 Seafood 45,431 0

Public Assists 9 13 Cargo/Other 1,462 676

Thefts Reported 0 1 Fuel 27,307 17,471

Parking Passes 2024 2023 Ice Sales 2024 2023

Long-term Pass 9 0 For the Month of November 70 34*

Monthly Long-term Pass 1 0 * closed for season

Seasonal Pass 0 0 Year to Date Total 2,599 2,371

Difference between

Crane Hours 2024 2023 2023 YTD and 2024 YTD:

66.8 57.9

S:Office/Stats-Monthly/November 2024

Port & Harbor Monthly Statistical & Performance Report

For the Month of:  November 2024
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Moorage Sales 2024 2023 Stall Wait List

Daily Transient 47 19 No. on list at Month's End 2024 2023

Monthly Transient 54 61 20' Stall 0 2

Semi-Annual Transient 4 4 24' Stall 28 32

Annual Transient 6 5 32' Stall 151 170

Annual Reserved 5 13 32' A Stall 18 14

40' Stall 75 72

50' Stall 29 35

Grid Usage 60' Stall 4 3

1 Unit = 1 Grid Tide Use 2024 2023 75' Stall 6 3

Wood Grid 0 1 Total: 311 329

Steel Grid 0 1

Docking & Beach/Barge Use

1 Unit = 1 or 1/2 Day Use 2024 2023

Services & Incidents 2024 2023 Deep Water Dock 20 24

Vessels Towed 2 1 Pioneer Dock 29 18

Vessels Moved 0 5 Beach Landings 3 0

Vessels Pumped 7 5 Barge Ramp 37 43

Vessels Sunk 0 1

Vessel Accidents 0 0

Vessel Impounds 0 0 Marine Repair Facility 2024 2023

Equipment Impounds 0 0 Vessels Hauled-Out 2 0

Vehicle Impounds 0 0 Year to Date Total 13 6

Property Damage 0 0 Vessels using facility uplands 8 3

Pollution Incident 1 6

Fires Reported/Assists 0 0 Wharfage (in short tons)

EMT Assists 0 0 Tons, Converted from Lb./Gal. 2024 2023

Police Assists 0 0 Seafood tons 0 614

Public Assists 4 7 Cargo/Other tons 39 26142*

Thefts Reported 1 0 Fuel **

* Alaska marine excavation Aug-Oct late reporting

            ** not available at time of report

Parking Passes 2024 2023 Ice Sales 2024 2023

Long-term Pass 32 11 For the Month of December * *

Monthly Long-term Pass 1 0 *Shut Down for Season

Seasonal Pass 0 0 Year to Date Total 2,599 2,371

Difference between

Crane Hours 2024 2023 2023 YTD and 2024 YTD:

16 25.4

S:Office/Stats-Monthly/December 2024

Port & Harbor Monthly Statistical & Performance Report

For the Month of: December 2024
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Memorandum 
TO:  Mayor Lord and Homer City Council 

FROM:  Melissa Jacobsen, City Manager 

DATE:  January 8, 2025    

SUBJECT: City Manager’s Report for January 13, 2025 Council Meeting   

Surplus Sale 
Sealed bids for City surplus equipment are being accepted through Wednesday, January 22. For full details 
visit, www.cityofhomer-ak.gov/cityclerk/city-homer-surplusequipment-sale-winter-2025 .  Looking ahead to 
future surplus sales I’ve asked the City Clerk to research some online auction platforms, such as Ritchie 
Brothers and Alaska Premier Auctions where the City can upload the information and the auction company 
facilitates the online bidding and collection of payment. My understanding is the auction company retains a 
portion of the sales and submits the balance to the City. For the amount of staff time for the Clerk’s office to 
manage these surplus sales, we may find a savings. This also has the potential to expand our pool of bidders. 
More to come! 
 
Digitization of the Homer News Completed 
In late October the Library shipped the entire collection of the Homer News on microfilm to Ancestry.com, 
who spent a couple months scanning and indexing the materials. The archive from 1954 to 2021 is now 
available online. It can be accessed from any computer in the Library or a personal subscription to 
Newpapers.com. 
 
Library Author Talk and Award Presented 
On Dec. 17, Tom Kizzia and Rich Chiappone visited the library to talk about history and writing, drawing a 
crowd of 63 people. Tom Kizzia was presented with a State of Alaska legislative citation honoring his 
contributions to Alaskan literature. The award was presented by Representatives Andrew Gray and Sarah 
Vance. 
 
Notable Work Anniversaries 
In December we had two notable work anniversaries to celebrate. Chief Robl celebrated 40 years with the 
City and Bryan Hawkins celebrated 25 years with the City. Your commitment and excellence over the years 
have made a lasting impact—thank you both for all that you do! 
 
Celebrating Kristen Faulkner 
On Dec. 27, the City partnered with the Chamber of Commerce for an event celebrating Kristen Faulkner, 
Homer’s very own Olympic medalist! On a visit home for the holidays, Kristen welcomed the community to 
Homer High School Mariner Theatre for a heartwarming Q&A session, with Jim Anderson, Jon and Sara 
Faulkner, and former Mayor Ken Castner. Kristen was presented with a City of Homer Award of Excellence 
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from former Mayor Castner. She was also presented with a State of Alaska legislative citation from 
Representative Sarah Vance.  

 

 
 

 
Karen Hornaday Park Campground 
With the recent mild winter weather Parks Maintenance Coordinator Chad Felice has been able to do some 
cleaning up at the Karen Hornaday Park Campground. The campground has been closed for a few years and 
the alders have taken over the campsites and roadway. Prior to the closure the City was having problems with 
illegal camping and other activities in the campground because the amount of alder and brush made it easy 
to hide out. The City has also heard feedback that the overgrowth made the park area feel unsafe for the kids 
playing on the playground. With the help of Public Works equipment operators, work is being done to 
selectively clear out the alder overgrowth and open up lines of sight around the campground. I walked the 
area with Chad, Public Works Superintendent Mike Zelinski, and Public Works Director Dan Kort this past 
Wednesday. Most campsites now have great views so campers can see the bay, watch a ballgame, or see their 
kids on the playground, and there will still be some buffer between campsites when the trees and remaining 
alders leaf out in the spring and summer. When the selective alder clearing is complete there will be areas 
where Parks can make improvements with landscaping and selective tree plantings. Stump removal around 
the campground is planned, along with some additional clearing and ditching below to help with drainage. 
We will be discussing options for opening the Karen Hornaday Campground during our departmental budget 
discussions, with a timeframe still to be determined. 
 
There have been questions about some clearing that has been done near the park area on the hospital side 
of Woodard Creek. The City is not working in that area; it is right of way clearing along the power lines by 
Carlos Tree Service for Homer Electric Association.  
 
Landslide Hazard Susceptibility Reporting 
The Alaska Division of Geological & Geophysical Surveys (DGGS) has finished mapping landslide hazard 
susceptibility for the City of Homer and nearby Kachemak City. These maps are designed to help local officials 
and the public better understand areas that could be at risk for slope failures. They’re also meant to support 
long-term regional planning, boost resilience, and guide updates to Homer’s Comprehensive Plan. 
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While the maps don’t predict future landslides, they highlight spots where landslides have happened in the 
past and recommend areas where further geotechnical studies might be needed, especially if development 
is planned. 
 
Attachments: 
State of Alaska Press Release DGGS publishes Homer landslide hazard susceptibility maps 
Landslide Hazard Susceptibility Mapping in Homer, Alaska Executive Summary 
Landslide Hazard Susceptibility Mapping in Homer Report 
Landslide Maps 
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For Immediate Release: December 11, 2024 
 

DGGS publishes Homer landslide hazard susceptibility maps 
 
(Fairbanks, AK) – The Alaska Division of Geological & Geophysical Surveys (DGGS) 
has completed landslide hazard susceptibility mapping for the City of Homer and 
neighboring Kachemak City. The report is available here: 
https://doi.org/10.14509/31155. 
 
The results are intended to educate officials and the public regarding locations of 
potential slope failure hazards, provide a basis for regional long-term planning and 
resilience, and to inform the City of Homers’ update of their Comprehensive Plan.  
 
“We’re pleased that our partnership with DGGS brought these much-needed FEMA 
funds to Homer,” said Julie Engebretsen, acting City Manager. “Our Planning 
Commission and City Council will use the new lidar data and landslide susceptibility 
report as resources while we work on slope stability issues in the coming years.”  
 
DGGS received funding in 2018 from the Federal Emergency Management Agency 
(FEMA) Cooperating Technical Partners program to conduct the work, which included 
collection of new high-resolution light detection and ranging (lidar) elevation data. 
 
“DGGS is excited to make this new study available to the Homer community, which 
represents the first landslide susceptibility maps and report published by the agency,” 
said Melanie Werdon, DGGS Director and State Geologist. “This project predates the 
Alaska Landslide Hazards Program, established in 2023 to provide actionable science 
to communities that are affected by landslides.” 
 
These maps do not predict slope failures but depict locations where landslides have 
occurred and where additional geotechnical investigations are suggested if the area is 
targeted for development. DGGS is dedicated to mapping and assessing landslides, 
understanding and quantifying landslide hazards, and improving geologic hazard 
communication and coordination with other agencies and communities. 
 
This report complements a 2022 coastal bluff stability assessment for Homer, also 
published through DGGS: https://doi.org/10.14509/30908. 
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The Department of Natural Resources' mission is to develop, conserve, and maximize 
the use of Alaska's natural resources consistent with the public interest. 
 
Media Contact: Lorraine Henry 907-378-4926 lorraine.henry@alaska.gov  
 

### 
 
Stay connected: 

DGGS on Facebook and X: @akdggs  

DNR Newsroom: http://dnr.alaska.gov/commis/dnr_newsroom.htm  

DNR on Social Media:  http://dnr.alaska.gov/commis/social_media.htm  

DNR Public Information Center: http://dnr.alaska.gov/commis/pic/ 
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For more information contact: 
Dr. Barrett Salisbury, DGGS, barrett.salisbury@alaska.gov

dggs.alaska.gov

•	 In the 2017 Risk Report for the Kenai Peninsula Borough, the City of Homer identified slope failures as a 
concern with a Recommended Resilience Strategy of completing a comprehensive slope failure hazard 
assessment for the city.

•	 To support the City of Homer’s resilience to potential hazards, the Alaska Division of Geological & Geophysical 
Surveys (DGGS) received funding from the Federal Emergency Management Agency (FEMA) Cooperating 
Technical Partners (CTP) program to create a map and database of existing slope failures, maps of shallow and 
deep-seated landslide susceptibility, and a map of simulated debris flow runouts for the City of Homer and 
neighboring Kachemak City. (https://doi.org/10.14509/31155)

•	 The landslide inventory integrates existing maps of prehistorical landslides, those caused by the 1964  
Great Alaska Earthquake, and newly mapped slope failures identified in sequences of aerial photographs 
since 1950 and high-resolution light detection and ranging (lidar) data collected for the project.  
(https://doi.org/10.14509/30591) 

•	 DGGS created shallow and deep landslide susceptibility maps following protocols like those developed by 
the Oregon Department of Geology and Mineral Industries, which includes incorporating landslide inventory 
data, basic geotechnical soil properties, and lidar-derived slope steepness. 

•	 Debris flow runout extents were generated using the model Laharz, which simulates runouts based on 
catchment-specific physical parameters (for example, hypothetical sediment volumes).

•	 Data from these analyses are collectively intended to depict locations where landslides are relatively more 
likely to occur and to model the extent of their potential impacts. The maps are not intended to predict slope 
failures, and site-specific, detailed geotechnical investigations should be conducted prior to development in 
vulnerable areas.

•	 The intended use of these overview maps is to help identify slopes with a relatively high slope failure hazard in 
and around Homer, to provide a basis for regional, long-term planning and increased resilience, and to help 
identify localities where more detailed mapping is warranted if areas are to be developed or improved. Maps 
are not intended to be used for legal, engineering, or surveying purposes.

•	 DGGS developed the landslide inventory, shallow landslide susceptibility, deep landslide susceptibility, and 
debris flow runout maps using the best available data at the time of the project; however, there are many 
inherent limitations. Conditions that lead to a landslide are complex. Some influencing factors like geologic 
and hydrologic conditions, vegetation, seasonal weather, and long-term climate all change at different rates 
while other landslide triggers, like earthquakes, are unpredictable. As such, there is potential for areas not 
depicted on these maps to be affected by future landslides.

•	 This report complements a 2022 Coastal Bluff Stability Assessment for Homer, also published at DGGS 
(https://doi.org/10.14509/30908). 

Landslide Hazards Susceptibility Mapping in 
Homer, Alaska—Executive Summary

Report citation:
Salisbury, J.B., 2024, Landslide hazard susceptibility 
mapping in Homer, Alaska: Alaska Division of Geological 
& Geophysical Surveys Report of Investigation 2024-3,  
21 p., 3 sheets. https://doi.org/10.14509/3115594
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�Q-:��R���3���%��M��%���SSTUS;NTUTV>HE?L�WXYZ[�\]̂_]ŶY�@À�WXYZ[�\]̂_]Y]Y-00%4�3%a���%��:0���b�-00%:���%��:0���((��cdefghijgklm�ino�ifmk�ipigfiefo�ijqM��%���./�/
�r�3������s�%/���1���#���
1/���%�6�t�����0�"����#
�/
�NSO�,!�//�
��./�

/uvE?Avw�xyAGFA�XXẑ^M��%���Q
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Carla Stanley, representing the 
City of Homer

Update from the Board of Directors 

Cook Inlet Regional Citizens Advisory Council

The Cook Inlet Regional Citizens Advisory Council held its regular meeting December 5th and 6th in 
Anchorage.
 
During the first day of meetings, the Council approved the special election of Brent Johnson. Mr. 
Johnson will represent the Commercial Fishing group on the Board. He brings more than 50 years 
of knowledge and experience in the local fishing community and has served on the Kenai Peninsula 
Borough Assembly since 2014 and currently serves as Assembly President. We are excited to 
welcome him to the Council.
 
On Friday, the Council received updates from several of its Ex-Officio members, including the US 
Coast Guard. Captain Christopher Culpepper,  Commanding Officer Sector Western Alaska and US 
Arctic, explained some changes coming to USCG stations in Homer and Seward. Current-generation 
Cutters stationed there will be decommissioned and replaced with newer, 154-foot vessels along with 
larger crews. Those staffing changes are expected to happen early next year.
 
Givey Kochanowski, Alaska Regional Director for the Bureau of Ocean Energy Management (BOEM) 
spoke to the Council about the Bureau’s environment program, intended to provide decision makers 
with the appropriate science to ensure offshore energy production happens safely and responsibly. 
He noted new studies and pilot projects within the National Energy Laboratory focused on renewable 
sources, such as wind, tidal, and wave, all of which have potential in Cook Inlet. Those programs 
focus on integrating marine and social sciences, biology, and traditional knowledge.
 
Cook Inlet Spill Prevention and Response, Inc. (CISPRI) General Manager Todd Paxton gave an 
update on his organization’s plans for potentially replacing one of its primary response vessels, 
the Perseverance. That 207-foot ship, built in 1976, could be replaced by a new or repurposed 
vessel. CISPRI has also recently updated its registration as a primary contractor to provide Oil Spill 
Response Organization (OSRO) services beyond Cook Inlet.
 
The Council also heard reports from the National Oceanic and Atmospheric Administration (NOAA). 
Alaska Sea Ice Coordinator Michael Lawson gave an overview of the Cook Inlet Ice Camera Network, 
and how it’s deployed in forecasting models and its importance in observation and data-gathering. 
CIRCAC staff developed the idea for and established the network nearly 20 years ago.  One of the 
many planning and response improvements adopted after the grounding of the Seabulk Pride in 2006 
was to provide real-time views of ice conditions. The network now includes nine cameras positioned 
at strategic points from the mouth of the Kenai River to the Don Young Port of Alaska. NOAA’s Alaska 
Regional Preparedness Coordinator and Scientific Support Coordinator for the Alaska Regional 
Response Team, Liza Sanden made the Council aware of new virtual training opportunities for 
Shoreline Cleanup and Assessment Techniques (SCAT) coming up in the Spring. 
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Steve Ribuffo, Port Director for the Don Young Port of Alaska in Anchorage updated the Council 
on the facility’s Petroleum and Cement Terminal construction. Completed in 2022, that terminal 
represents part of a long term modernization plan that is being completed in phases. In 2025, work 
will continue on Phase II – North Extension Stabilization, which will expand the port’s capacity in the 
future. Other work will include demolition and replacement of cargo terminals and a second North 
Extension Stabilization project. 
 
The Council also heard an operations update from Captain Jeff Brue, Global Marine Operations 
Manager for Marathon Petroleum. 
 
The Council will hold its Annual Meeting on April 4th in Kenai. 
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