
 

  

Agenda 

City Council Special Meeting 

Tuesday, January 07, 2025 at 5:30 PM  

City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 

text 
Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 922 2201 3235   Password: 411958 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 
CALL TO ORDER, 5:30 P.M. 

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to City 

Council’s Operating Manual, pg. 6) 

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

NEW BUSINESS 

a. Pre-Legislative Session Discussion with Representative Sarah Vance 

COMMENTS OF THE AUDIENCE 

ADJOURNMENT 

The next regular meeting is Monday, January 13, 2025, at 6:00 p.m. Committee of the Whole at 5:00 

p.m. A work session is scheduled for 3:30 p.m. All meetings are scheduled to be held in the City Hall 

Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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MEMORANDUM 

CC-25-001 

 
City Council Special Session 

 
Item Type: Informational Memorandum 

Prepared For: Mayor and City Council 

Date: January 3, 2025 

From: Jenny Carroll, Special Projects & Communications Coordinator 

Through: Melissa Jacobsen, City Manager 
 
Attached is a compilation of legislative matters and Capital Improvement Plan priority projects 
adopted by Homer City Council to date.   
 
Attachments include: 
• Resolution 24-079(S)(A) Regarding the Impacts of Tax Exemptions on Municipalities 
• Resolution 24-103 Supporting Funding for Public Libraries Assistance Grants and Statewide 

Library Electronic Doorway 
• Resolution 24-114 Calling for the AK Department of Transportation and the United States 

Army Corps of Engineers to Implement Emergency Repairs and the Cooperative 
Implementation of a Long-Term Erosion Mitigation and Maintenance Plan to Stabilize 
Erosion Conditions on the Homer Spit 

• Resolution 24-120 Supporting Fully Funding the State of Alaska Municipal Harbor Facility 
Grant Program in the FY 2026 State Capital Budget 

• Resolution 24-121 Expressing Support for Raising the Maximum Available Municipal Harbor 
Facility Grant to $7,500,000 for Eligible Projects on an Annual Basis. 

• Resolution 24-100 Adopting the 2025-2030 Capital Improvement Plan and Establishing 
Capital Project Legislative Priorities for Fiscal Year 2026. 

 
The City has not yet submitted its FY26 State Capital requests to our Representative and Senator 
through CAPSIS, though support will likely be requested for the following projects: 
 Homer Spit Erosion Mitigation 
 Homer Harbor Critical Float Replacement Project – design and permitting 
 A-Frame Water Transmission Project 
 City Hall ADA Accessibility Project 
 Homer Harbor Expansion 
 Karen Hornaday Park Improvements 
  
Other legislation may be forthcoming before and during the upcoming legislative session. 
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