Agenda

I== " City Council Special Meeting
Tuesday, January 07,2025 at 5:30 PM
City Hall Cowles Council Chambers In-Person & Via Zoom Webinar

Homer City Hall Zoom Webinar ID: 922 2201 3235 Password: 411958
491 E. Pioneer Avenue https://cityofhomer.zoom.us
Homer, Alaska 99603 Dial: 346-248-7799 or 669-900-6833;
www.cityofhomer-ak.gov (Toll Free) 888-788-0099 or 877-853-5247

CALL TO ORDER, 5:30 P.M.

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to City
Council’s Operating Manual, pg. 6)

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA (3 minute time limit)
NEW BUSINESS

a. Pre-Legislative Session Discussion with Representative Sarah Vance

COMMENTS OF THE AUDIENCE
ADJOURNMENT

The next regular meeting is Monday, January 13,2025, at 6:00 p.m. Committee of the Whole at 5:00
p.m. Awork session is scheduled for 3:30 p.m. All meetings are scheduled to be held in the City Hall
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.
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City Council Special Session
Item Type: Informational Memorandum

Prepared For:  Mayor and City Council

Date: January 3, 2025
From: Jenny Carroll, Special Projects & Communications Coordinator
Through: Melissa Jacobsen, City Manager

Attached is a compilation of legislative matters and Capital Improvement Plan priority projects
adopted by Homer City Council to date.

Attachments include:

e Resolution 24-079(S)(A) Regarding the Impacts of Tax Exemptions on Municipalities

e Resolution 24-103 Supporting Funding for Public Libraries Assistance Grants and Statewide
Library Electronic Doorway

e Resolution 24-114 Calling for the AK Department of Transportation and the United States
Army Corps of Engineers to Implement Emergency Repairs and the Cooperative
Implementation of a Long-Term Erosion Mitigation and Maintenance Plan to Stabilize
Erosion Conditions on the Homer Spit

e Resolution 24-120 Supporting Fully Funding the State of Alaska Municipal Harbor Facility
Grant Program in the FY 2026 State Capital Budget

e Resolution 24-121 Expressing Support for Raising the Maximum Available Municipal Harbor
Facility Grant to $7,500,000 for Eligible Projects on an Annual Basis.

e Resolution 24-100 Adopting the 2025-2030 Capital Improvement Plan and Establishing
Capital Project Legislative Priorities for Fiscal Year 2026.

The City has not yet submitted its FY26 State Capital requests to our Representative and Senator
through CAPSIS, though support will likely be requested for the following projects:

Homer Spit Erosion Mitigation

Homer Harbor Critical Float Replacement Project - design and permitting

A-Frame Water Transmission Project

City Hall ADA Accessibility Project

Homer Harbor Expansion

Karen Hornaday Park Improvements

Other legislation may be forthcoming before and during the upcoming legislative session.
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port Director
RESOLUTION 24-120

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA
URGING THE GOVERNOR AND ALASKA STATE LEGISLATORS TO
FULLY FUND THE STATE OF ALASKA MUNICIPAL HARBOR FACILITY
GRANT PROGRAM IN THE FY 2026 STATE CAPITAL BUDGET IN
ORDER TO ENSURE ENHANCED SAFETY AND ECONOMIC
PROSPERITY AMONG ALASKAN COASTAL COMMUNITIES.

WHEREAS, The majority of the public boat harbors in Alaska were constructed by the
State during the 1960s and 1970s; and

WHEREAS, These harbor facilities represent critical transportation links and are the
transportation hubs for waterfront commerce and economic development in Alaskan coastal
communities; and

WHEREAS, The harbor facilities in Alaska are ports of refuge for ocean going vessels,
serve as essential transportation hubs to coastal Alaskan communities for supplies, trade in
goods and services, and as connections to the world market for our exports and imports; and

WHEREAS, The State of Alaska over the past nearly 30 years has transferred ownership
of most of these State-owned harbors, many of which were at, or near the end of their service
life at the time of transfer, to local municipalities; and

WHEREAS, Municipalities took over this important responsibility even though they
knew that these same harbor facilities were in poor condition at the time of transfer due to the
state’s failure to keep up with deferred maintenance; and

WHEREAS, Consequently, when local municipal harbormasters formulated theirannual
harbor facility budgets, they inherited a major financial burden that their local municipal
governments could not afford; and

WHEREAS, In response to this financial burden, the Governor and the Alaska Legislature
passed legislation in 2006, supported by the Alaska Association of Harbormasters and Port
Administrators, to create the Municipal Harbor Facility Grant program via Alaska Statute
29.60.800; and

WHEREAS, The Alaska Department of Transportation and Public Facilities (AKDOT/PF)
utilizes a beneficial administrative process to review, score and rank applicants to the
Municipal Harbor Facility Grant Program, since state funds may be limited; and
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CITY OF HOMER
HOMER, ALASKA
City Manager/
Port Director
RESOLUTION 24-121

A RESOLUTION OF THE CITY COUNCIL. OF HOMER, ALASKA
EXPRESSING SUPPORT FOR RAISING THE MAXIMUM AVAILABLE
MUNICIPAL HARBOR FACILITY GRANT TO $7,500,000 FOR
ELIGIBLE PROJECTS ON AN ANNUAL BASIS.

WHEREAS, Senate Bill 291 established the Municipal Harbor Facility Grant Program on
July 1, 2006, in which the total amount of grant money made available to a municipality was
limited to not exceed $5,000,000 in a fiscal year; and

WHEREAS, The Municipal Harbor Facility Grant is the single most significant funding
tool available to Alaskan Harbormasters to plan, maintain and recapitalize port and harbor
infrastructure; and

WHEREAS, Testimony from a legislator advocate stated “SB291 would establish the
municipal harbor facility grant fund to which the Legislature would make an annual
appropriation from the watercraft fuel tax account and from the state portion of the fisheries
business tax. Both sources come from the marine industry, so harbor users would generate the
revenue for the program”; and

WHEREAS, Senate Bill 291 was envisioned to cap the funds that can be used per
community per year at $5 million so that a large community could not take all the available
funds in any given year; and

WHEREAS, The expectation is that communities would establish, maintain, and run an
enterprise fund into perpetuity; and

WHEREAS, The State of Alaska over the past nearly 30 years has transferred ownership
of most of these State-owned harbors, many of which were at or near the end of their service
life at the time of transfer, to local municipalities; and

WHEREAS, These harbor facilities continue to require substantial municipal financial
investment to maintain; and

WHEREAS, Construction, shipping and mobilization costs to remote portions of Alaska
have outpaced the national consumer price index since the pandemic; and
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