
Homer City Hall
491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

City of Homer 

Agenda
City Council Regular Meeting 

Monday, April 11, 2022 at 6:00 PM 

In Person at City Hall Cowles Council Chambers and by Zoom Webinar 

https://cityofhomer.zoom.us/j/205093973?pwd=UmhJWEZ3ZVdvbDkxZ3Ntbld1NlNXQT09 

Or Dial: +1 669 900 6833 or +1 253 215 8782  or Toll Free 877 853 5247 or 888 788 0099 

Webinar ID: 205 093 973    Passcode: 610853 

CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Councilmember Lord requests excusal.  

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to 

City Council’s Operating Manual, pg. 6) 

MAYORAL PROCLAMATIONS AND RECOGNITIONS 

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA 

RECONSIDERATION 

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is 

desired on an item, that item may be removed from the Consent Agenda and placed on the Regular 

Meeting Agenda at the request of a Councilmember.) 

a. Homer City Council Unapproved Regular Meeting Minutes of March 29, 2022. City Clerk.
Recommend adoption.

b. Memorandum 22-059 from Deputy City Clerk Re: New Liquor License for Homeslice

Pizza and Liquor License Renewal for BPO Elks Lodge. Recommend approval.

c. Ordinance 22-21, An Ordinance of the City Council of Homer, Alaska Amending the FY22

Capital Budget and Authorizing the Expenditure of $13,800 from the General Fund

Capital Asset Repair and Maintenance Allowance Fund for Upgrades to the City Clerk’s
Office and Equipment for City Hall. City Manager/City Clerk. Recommended dates

Introduction April 11, 2022, Public Hearing and Second Reading April 25, 2022.

Memorandum 22-060 from City Clerk as backup.

d. Ordinance 22-22, An Ordinance of the City Council of Homer, Alaska Amending the FY22
Capital Budget by an Amount not to Exceed $800,000 from the General Fund Fleet

Capital Asset Repair and Maintenance Allowance Fund for the Purchase of an Enforcer
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2500 Gallon Tender Fire Truck. City Manager/Mayor. Recommended dates Introduction 

April 11, 2022, Public Hearing and Second Reading April 25, 2022. 

Memorandum 22-061 from City Manager as backup. 

e. Resolution 22-028, A Resolution of the City Council of Homer, Alaska Approving an 

Amendment to the Property Development Plan of the Copper River Seafoods Lease for 
Portion of Lot 13B, City of Homer Port Industrial Subdivision No. 2, According to Plat 

No. 80-92, Containing 15,300 Sq Ft, Kenai Peninsula Borough Parcel #18103425. City 

Manager. Recommend adoption.  

Memorandum 22-062 from Port & Harbor Advisory Commission as backup. 

f. Resolution 22-029, A Resolution of the City Council of Homer, Alaska Authorizing the 

Award of a Contract to Design the Ben Walters Lane Sidewalk to HDR Engineering 

Consultants LLC in an Amount not to Exceed $73,436 and Authorizing the City Manager 
to Negotiate and Execute the Appropriate Documents. City Manage/Public Works 

Director. Recommend adoption.  

Memorandum 22-063 from Public Works Director as backup. 

g. Resolution 22-030, A Resolution of the City Council of Homer, Alaska Authorizing the 

City Manager to Execute a Loan Agreement with the State of Alaska Department of 

Environmental Conservation for an Alaska Drinking Water Fund Loan in the Amount of 

$277,090 for the Tasmania Court Water Improvement Project. City Manager/Public 
Works Director. Recommend adoption.  

VISITORS 

a. COVID-19 Agency Update Derotha Ferraro, South Peninsula Hospital  Director of 

Public Relations & Marketing and Lorne Carroll, State of  Alaska Public Health Nurse III 

(10 minutes) 

ANNOUNCEMENTS / PRESENTATIONS / REPORTS  (5 Minute limit per report) 

a.   Worksession Report  

b.   Committee of the Whole Report 

c.   Mayor's Report 

d.   Lunch with a Councilmember Report - Councilmember Davis 

e.   Borough Report 

f.   Planning Commission Report 

PUBLIC HEARING(S) 
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a. Ordinance 22-16, An Ordinance of the City Council of Homer, Alaska Amending the FY22 

Capital Budget by Appropriating $30,000 from the Fishing Lagoon Capital Asset Repair 
and Maintenance Allowance (CARMA) Fund for the Purpose of Funding the 

Development of an Engineered Concept and Cost Estimate for an Accessible Fishing 

Platform at the Nick Dudiak Fishing Lagoon. City Manager/Public Works Director. 
Introduction March 29, 2022 Public Hearing and Second Reading April 11, 2022. 

Memorandum 22-047 from Public Works Director as backup. 

b. Ordinance 22-18(S), An Ordinance of the City Council of Homer, Alaska Amending the 

FY22 Capital Budget by Appropriating $461,446 from the Homer Accelerated Water and 
Sewer Program (HAWSP) Fund to Fund the City's Portion of Costs for Bunnell 

Ave/Charles Way Water and Sewer Special Assessment Districts. City Manager/Public 

Works Director.  Introduction March 29, 2022, Public Hearing and Second Reading April 

11, 2022. 

Memorandum 22-064 from Public Works Director as backup. 

c. Ordinance 22-19, An Ordinance of the City Council of Homer, Alaska, Amending the FY22 
Capital Budget by Appropriating Funds in the Amount of $ 56,450 from the Port 

Reserves Fund for the Purpose of Engaging R&M Consultants’ Grant Assistance and 

Engineering Support Teams to Develop and Submit a 2022 Port Infrastructure 

Development Program Grant Application for Homer Harbor’s Float Replacement 
Project. Erickson/Port. Introduction March 29, 2022 Public Hearing and Second Reading 

April 11, 2022. 

Memorandum 22-050 from Port Director as backup. 
Memorandum 22-051 from Port & Harbor Advisory Commission as backup. 

d. Ordinance 22-20, An Ordinance of the City Council of Homer, Alaska Amending the 

FY22/23 Operating Budget to Provide for Necessary Mid-Biennium Budget 
Amendments. City Manager. Recommended dates Introduction March 29, 2022, Public 

Hearing and Second Reading April 11, 2022. 

Memorandum 22-065 from City Manager as backup. 

Memorandum 22-052 from City Manager as backup. 

ORDINANCE(S) 

CITY MANAGER'S REPORT 

a. City Manager's Report 

PENDING BUSINESS 

NEW BUSINESS 

RESOLUTIONS 
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COMMENTS OF THE AUDIENCE 

COMMENTS OF THE CITY ATTORNEY 

COMMENTS OF THE CITY CLERK 

COMMENTS OF THE CITY MANAGER 

COMMENTS OF THE MAYOR 

COMMENTS OF THE CITY COUNCIL 

ADJOURNMENT  

Next Regular Meeting is Monday, April 25, 2022 at 6:00 p.m., Worksession 4:00 p.m. Committee 
of the Whole at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council 

Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
MARCH 29, 2022 
 
Session 22-06 a Regular Meeting of the Homer City Council was called to order on March 29, 
2022 by Mayor Ken Castner at 6:00 p.m. at the City Hall Cowles Council Chambers located at 
491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance. 

PRESENT: COUNCILMEMBERS ADERHOLD, DAVIS, ERICKSON, HANSEN-CAVASOS, LORD, 
VENUTI 

STAFF: CITY MANAGER DUMOUCHEL 
CITY CLERK JACOBSEN 
FINANCE DIRECTOR WALTON 
CITY PLANNER ABBOUD 
PUBLIC WORKS DIRECTOR KEISER 
DEPUTY CITY PLANNER & SPECIAL PROJECTS COORDINATOR ENGEBRETSEN 
INFORMATION TECHNOLOGY ANALYST SULCZYNSKI 
CITY ATTORNEY GATTI 

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to City 
Council’s Operating Manual, pg. 6) 
 
Mayor Castner announced the following supplemental items- Consent Agenda Memorandum 22-
046 from Deputy City Clerk Re: Liquor License Renewals for Odin Mead and Grace Ridge Brewing. Non-
objection notice for Odin Mead from Kenai Peninsula Borough Clerk’s Office; Ordinance 22-18(S), An 
Ordinance of the City Council of Homer, Alaska Amending the FY22 Capital Budget by Appropriating 
$461,446 from the Homer Accelerated Water and Sewer Program (HAWSP) Fund to Finance the Cost of 
the Bunnell Ave/Charles Way Water and Sewer Special Assessment Districts. City Manager/Public Works 
Director, and updated Financial Supplement.  Visitors  Climate Action Internship with the City of Homer 
Public Works Department - Catherine Barrie (10 minutes)  City Manager’s Report Letter from Homer 
Foundation Re: City of Homer Grants Program 2022; Audience Comments  Written public comments 
from Doug VanPatten re: Parking on the Spit. 
 
MAYORAL PROCLAMATIONS AND RECOGNITIONS 

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA 

RECONSIDERATION 

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is 
desired on an item, that item may be removed from the Consent Agenda and placed on the Regular 
Meeting Agenda at the request of a Councilmember.) 

a. Homer City Council Unapproved Regular Meeting Minutes of March 14, 2022. City Clerk. 
Recommend adoption.  

b. Memorandum 22-045 from Mayor Castner Re: Reappointment of Kate Finn & Marcia 
Kuszmaul to the Library Advisory Board, Jay Cherok & Deborah Brown to the Economic 
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
MARCH 29, 2022 
 

Development Advisory Commission, and Appointment of Bruce Friend to the Port & 
Harbor Advisory Commission. Recommend approval.  

c. Memorandum 22-046 from Deputy City Clerk Re: Liquor License Renewals for Odin 
Mead and Grace Ridge Brewing. Recommend approval.  

d. Ordinance 22-16, An Ordinance of the City Council of Homer, Alaska Amending the FY22 
Capital Budget by Appropriating $30,000 from the Fishing Lagoon Capital Asset Repair 
and Maintenance Allowance (CARMA) Fund for the Purpose of Funding the 
Development of an Engineered Concept and Cost Estimate for an Accessible Fishing 
Platform at the Nick Dudiak Fishing Lagoon. City Manager/Public Works Director. 
Recommended dates Introduction March 29, 2022 Public Hearing and Second Reading 
April 11, 2022. 

Memorandum 22-047 from Public Works Director as backup. 

e. Ordinance 22-17, An Ordinance of the City Council of Homer, Alaska Amending Homer 
City Code Section 21.03.040 Definitions used in Zoning Code under “Dwelling” or 
“Dwelling Unit”, to Exclude the Use of Connex Boxes or other Similar Intermodal 
Shipping Containers. Planning Commission. Recommended dates Introduction March 
29, 2022, Public Hearing and Second Reading April 11, 2022.  

Memorandum 22-048 from City Planner as backup. 

Moved to Ordinances. Aderhold.  

f. Ordinance 22-18, An Ordinance of the City Council of Homer, Alaska Amending the FY22 
Capital Budget by Appropriating $943,858 from the Homer Accelerated Water and 
Sewer Program (HAWSP) Fund to Finance the Cost of the Bunnell Ave/Charles Way 
Water and Sewer Special Assessment Districts. City Manager/Public Works Director. 
Recommended dates Introduction March 29, 2022, Public Hearing and Second Reading 
April 11, 2022. 

Memorandum 22-049 from Public Works Director as backup. 

Moved to Ordinances. Aderhold.  

g. Ordinance 22-19, An Ordinance of the City Council of Homer, Alaska, Amending the FY22 
Capital Budget by Appropriating Funds in the Amount of $ 56,450 from the Port 
Reserves Fund for the Purpose of Engaging R&M Consultants’ Grant Assistance and 
Engineering Support Teams to Develop and Submit a 2022 Port Infrastructure 
Development Program Grant Application for Homer Harbor’s Float Replacement 
Project. Erickson/Port. Recommended dates Introduction March 29, 2022 Public 
Hearing and Second Reading April 11, 2022. 
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
MARCH 29, 2022 
 

Memorandum 22-050 from Port Director as backup. 
Memorandum 22-051 from Port & Harbor Advisory Commission as backup. 

h. Resolution 22-021, A Resolution of the City Council of Homer, Alaska Approving and 
Accepting a Donation for the City of Homer Municipal Art Collection from Alaska Artist 
Deland Anderson Entitled "Seven". City Clerk/PARCAC. Recommend adoption.  

Memorandum 22-054 from Deputy City Clerk as backup.  

Moved to Resolutions. Aderhold.  

i. Resolution 22-022, A Resolution of the City Council of Homer, Alaska Approving and 
Accepting a Donation from the Bunnell Street Arts Center of a Two Part Mural by 
Alaskan Artist Kim McNett Inspired by the Peatland Project to be Placed on the Exterior 
of the Homer Airport on each side of the Entrance Door. City Clerk/PARCAC. 
Recommend adoption. 

Memorandum 22-055 from Parks Art Recreation and Culture Advisory Commission 
(PARCAC) as backup.  

Moved to Resolutions. Aderhold.  

j. Resolution 22-023, A Resolution of the City Council of Homer, Alaska  Acknowledging 
the Sufficiency of the Bunnell Avenue/Charles Way Water  and Sewer Special 
Assessment Districts and Approving the Improvement  Plan, Estimated Cost of 
Improvements, and Assessment Methodology, and Superseding Resolution 22-017(A). 
City Clerk. Recommend adoption.  

Memorandum 22-056 from City Clerk as backup. 

k. Resolution 22-024, A Resolution of the City Council of Homer, Alaska in Support of State 
of Alaska House Bill 54 Establishing the Alaska Invasive Species Council in the 
Department of Fish and Game. Aderhold. Recommend adoption.  

l. Resolution 22-025, A Resolution of the City Council of Homer, Alaska Supporting Alaska 
House Bill 25 and Encouraging Automatic Registration for Vessels Active in the Alaska 
Commercial Fisheries Entry Commission (CFEC)  Database. Lord. Recommend 
adoption.  

m. Resolution 22-026, A Resolution of the City Council of Homer, Alaska Approving an 
Eleven Month Sublease at the Homer Airport Terminal for Kenai Aviation Operations 
LLC, and Authorizing the City Manager to Negotiate and Execute the Appropriate 
Documents. City Manager/Port Director.  
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
MARCH 29, 2022 
 

Memorandum 22-026 from Port & Harbor Advisory Commission as backup.  

Items e. and f. moved to Ordinances items b and c. Aderhold 

Items h. and i. moved to Resolutions items b. and c. Aderhold 

City Clerk Jacobsen read the consent agenda and recommendations. 

ADERHOLD/VENUTI MOVED TO ADOPT THE RECOMMENDATIONS OF THE CONSENT AGENDA 
AS READ. 

There was no discussion. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

VISITORS 

a. COVID-19 Agency Update Derotha Ferraro, South Peninsula Hospital  Director of Public 
Relations & Marketing and Lorne Carroll, State of  Alaska Public Health Nurse III (10 
minutes) 

Lorne Carroll reported on daily confirmed cases worldwide and in the United States, COVID 
hospitalizations in Alaska by age group, and reviewed the Omicron variants prevalence in 
Alaska. He reviewed the CDC Dashboard’s Community Levels by County and how to use the 
information provided. He also touched on statewide hospital capacity, and information on 
outpatient treatment, and COVID vaccination boosters. 
 
Derotha Ferraro reported that South Peninsula Hospital (SPH) care and services are open as 
normal with masking required. Week ending March 22 had five emergency room visits for 
COVID, two new hospitalizations, 377 tests, 41 positive, six infusions, and 14 vaccines. The 
weekly numbers are posted on the SPH website. They’re waiting for recommendations 
regarding second booster shot rollouts.  The preferred treatment right now is the oral antiviral 
Paxlovid, available by prescription, then monoclonal antibody infusion. 
 

b. Climate Action Internship with the City of Homer Public Works Department - Catherine 
Barrie (10 minutes) 

Catherine Barrie presented on projects she’s working on through the Semester by the Bay 
Program as an intern with the Public Works Department.  The projects include work on the 
Homer Climate Action Plan Progress Report, Environmental Resource Directory, Interpretive 
Trail Signage, Homer Climate Champions Facebook page and community outreach initiative, 
and the 2022 American Climate Leadership Summit.  
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
MARCH 29, 2022 
 
ANNOUNCEMENTS / PRESENTATIONS / REPORTS  (5 Minute limit per report) 

a.   Committee of the Whole Report 

Councilmember Aderhold reported Council discussed Ordinance 22-16 regarding ADA 
improvement planning at the fishing lagoon, Resolutions 22-021 and 22-022 regarding art 
donations, and Ordinance 22-17 regarding eliminating the use of connexes as dwellings. They 
also had an update on the HERC/Pioneer Avenue Redevelopment Project.  
 

b.   Worksession Report 

City Manager Dumouchel reported Council heard a legislative update from Representative 
Sarah Vance, and lobbyist update from the city’s lobbyists Christine Hess and Reggie Joule 
with J&H Consulting. 
  

c.   Mayor's Report 

Mayor Castner reported there is a lot going on at the Council level and at the staff level. He’s 
going to attempt to have some reporting from departments periodically at the Council 
meetings.  
 

d.   Borough Report 

Kenai Peninsula Borough Assembly Member Lane Chesley reported Mayor Castner and Public 
Works Director Keiser will be attending the KPB Lands Committee meeting to present Homer’s 
Green Infrastructure Plan. It will be a lead in to their discussion on disposal of KPB land on 
Kachemak Drive that were removed from last year’s land disposal sale. They have an ordinance 
to make a permanent hire at Homer’s transfer facility to have one full time lead landfill 
operator, three full time laborer operators, and one temporary laborer. KPB has contracted 
with a company to acquire new imagery and footprint data across the borough. Under terms 
of the contract KBP is allowed to share the geographic data with cities in the borough.  
 

e.   Library Advisory Board 

Library Advisory Boardmember Michael McKinney reported at their last meeting the board 
addressed revisions to Facility Use Policy, and proposed updating copy fees. They received 
information about checkout data and increases up to COVID and how numbers are coming 
back up. They also discussed the Planned Giving Program, and he reported there is new 
furniture in the Children’s Room.  
 

f.   Planning Commission 

Planning Commissioner Syverine Bentz reported on the Commissions discussion of the Hazard 
Mitigation Plan update at their last meeting.   
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
MARCH 29, 2022 
 
 

g.   Parks Art Recreation and Culture Advisory Commission 

Parks Art Recreation and Culture Advisory Commissioner Ingrid Harrald reported on the 
HERC/Pioneer Avenue Revitalization public events. At the last Commission meeting they had a 
presentation on the Peatlands mural proposed for the airport and recommended approval for 
that art along with the donation from Deland Anderson. They reviewed the amendments to the 
mural policy and recommend approval of that as well. They heard from staff on the draft Non-
Motorized Transportation and Trails Plan update, ADA upgrades the KHLT Park and the fishing 
lagoon. She also noted work being done on agreements with groups using the ball fields, and 
conversations regarding green cemeteries prompted by resident Barb Seaman.  
 

h.   Port and Harbor Advisory Commission 

Port and Harbor Advisory Commission Chair Crisi Matthews reported at their last meeting the 
Commission had a budget worksession and a lease modification. They request support from 
Council in the adopting Ordinance 22-19 and hiring R&M Consultants to assist with grant 
preparation for float repair. They reviewed updates to the parking study that show increasing 
paid parking will be profitable for the harbor, and the Commission will continue to address 
parking needs and will be making requests to Council for support. She touched on funding for 
the Port and Harbor expansion project and the Commission will continue to focus on keeping 
the projects momentum in the forefront. 
 
PUBLIC HEARING(S) 

a. Ordinance 22-13, An Ordinance of the City Council of Homer, Alaska Amending Homer 
City Code Chapter 21.57 Large Retail and Wholesale Stores, Eliminating Maximum 
Parking Requirement. Planning Commission. Introduction March 14, 2022 Public 
Hearing and Second Reading March 29, 2022. 

Memorandum 22-038 from City Planner as backup. 

Mayor Castner opened the public hearing. There were no comments and the hearing was 
closed. 
 
ADERHOLD/VENUTI MOVED TO ADOPT ORDINANCE 22-13 BY READING OF TITLE ONLY FOR 
SECOND AND FINAL READING.  
 
There was no discussion. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
MARCH 29, 2022 
 
 

b. Ordinance 22-14, An Ordinance of the City Council of Homer, Alaska Amending Homer 
City Code Chapter 5.24 Fireworks, Repealing Chapter 19.02 Large Special Events and 
Reenacting Chapter 5.46 Special Events, and Amending Section 1.16.040, Disposition of 
Scheduled Offences-Fine Schedule. Venuti/Hansen-Cavasos. Introduction March 14, 
2022 Public Hearing and Second Reading March 29, 2022. 

Memorandum 22-039 from City Manager as backup. 
Memorandum 22-040 from Deputy City Planner & Special Projects Coordinator as 
backup.  

Mayor Castner opened the public hearing. There were no comments and the hearing was 
closed. 
 
HANSEN-CAVASOS/VENUTI MOVED TO ADOPT ORDINANCE 22-14 BY READING OF TITLE ONLY 
FOR SECOND AND FINAL READING.  
 
There was no discussion. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 

c. Ordinance 22-15, An Ordinance of the City Council of Homer, Alaska Amending Homer 
City Code Chapter 8.11 Mobile Food Service. Venuti/Hansen-Cavasos. Introduction 
March 14, 2022 Public Hearing and Second Reading March 29, 2022. 

Ordinance 22-15(S), An Ordinance of the City Council of Homer, Alaska Amending 
Homer City Code Chapter 8.11 Mobile Food Service. Venuti/Hansen-Cavasos. 

Memorandum 22-041 from City Manager as backup. 
Memorandum 22-040 from Deputy City Planner & Special Projects Coordinator 

Mayor Castner opened the public hearing. 
 
Karin Marks, city resident, commented in support of the changes related to mobile food trucks 
and suggested they should be required to have a State Business Licenses to keep them on par 
with the brick and mortar businesses.  
 
There were no further comments and the hearing was closed. 
VENUTI/ADERHOLD MOVED TO ADOPT ORDINANCE 22-15 BY READING OF TITLE ONLY FOR 
SECOND AND FINAL READING. 
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
MARCH 29, 2022 
 
 
VENUTI/ADERHOLD MOVED TO SUBSTITUTE ORDINANCE 22-15(S) FOR 22-15. 
 
There was no discussion on the motion to substitute. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT. 
 
Motion carried. 
 
VENUTI/ADERHOLD MOVED TO AMEND LINE 212 TO CHANGE THE WORDS SHALL BE PUNISHED 
BY A FINE TO MAY BE FINED.  
 
In response to questions about changing shall to may City Manager Dumochel explained using 
“may” provides him the desecration in instances where a fine may not be warranted, and a 
warning may be more appropriate.  
 
ADERHOLD/VENUTI MOVED TO AMEND THE AMENDMENT TO READ MAY BE SUBJECT TO A FINE. 
 
There was no discussion. 
 
VOTE (secondary amendment): NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 
There was no further discussion on the amendment as amended. 
 
VOTE (primary amendment): NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 
There were comment from councilmembers in support of including a requirement for a state 
business licenses, in addition to the other requirements. City Manager Dumouchel noted his 
primary concern for the city regarding licensing is that they have their Alaska Department of 
Environmental Health Mobile Food Service Permit. 
 
LORD/ADERHOLD MOVED TO AMEND LINE 101 AFTER GENERAL PUBLIC, ADD STATE OF ALASKA 
BUSINESS LICENSE, AND ON LINE 102 CHANGE DEPARTMENT TO DIVISION. 
 
There were comments that this addresses the public comment and the concern was also 
demonstrated in the feedback from the Commissions, in helping to ensure people are being 
held to the same standards.   
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
MARCH 29, 2022 
 
 
VOTE (amendment): NON OBJECTION: UNANIMOUS CONSENT. 

Motion carried. 

There was no further discussion on the main motion as amended. 

VOTE (main motion as amended) NON OBJECTION: UNANIMOUS CONSENT. 

Motion carried. 

Mayor Castner called for a brief recess at 7:34 p.m. and reconvened the meeting at 7:44 p.m. 

ORDINANCE(S) 

a. Ordinance 22-20, An Ordinance of the City Council of Homer, Alaska Amending the 
FY22/23 Operating Budget to Provide for Necessary Mid-Biennium Budget 
Amendments. City Manager. Recommended dates Introduction March 29, 2022, Public 
Hearing and Second Reading April 11, 2022. 

Memorandum 22-052 from City Manager as backup. 

ADERHOLD/VENUTI MOVED TO INTRODUCE ORDINANCE 22-20 BY READING OF TITLE ONLY.  
 
City Manager Dumouchel reviewed the points in Memorandum 22-052 and responded to 
questions from Council.  
 
Councilmembers were generally supportive of the amendments and understanding of the 
need for additional staffing but some shared concerns about adding staff positions and being 
able to sustain them after so many years of tight budgets.   
 
Mayor Castner shared that he’s felt the administrative capacity has been lacking to accomplish 
the big projects we want to get done. He thinks the City Manager has done well in recognizing 
our deficiencies and working to address them. He supports all of the amendments because he 
thinks it’s the way Homer grows, and we’re in a position now to do it fairly painlessly.  
 
There was also discussion regarding the administrative fee relief. City Manager Dumochel 
explained that organizationally we’re doing well and this is an opportunity to give relief to 
other departments. It’s not proposed as a permanent change, it’s something that’s been 
suggested before, and Council can bring it back when they feel it’s appropriate.  
VOTE (introduction): NON OBJECTION: UNANIMOUS CONSENT 
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HOMER CITY COUNCIL UNAPPROVED 
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MARCH 29, 2022 
 

b.  Ordinance 22-17, An Ordinance of the City Council of Homer, Alaska Amending Homer 
City Code Section 21.03.040 Definitions used in Zoning Code under “Dwelling” or 
“Dwelling Unit”, to Exclude the Use of Connex Boxes or other Similar Intermodal 
Shipping Containers. Planning Commission. Recommended dates Introduction March 
29, 2022, Public Hearing and Second Reading April 11, 2022.  

Memorandum 22-048 from City Planner as backup. 

ADERHOLD/ERICKSON MOVED TO INTRODUCE ORDINANCE 22-17 BY READING OF TITLE ONLY.  
 
Council expressed their appreciation of the Planning Commission’s work regarding this 
ordinance and it was noted that the Commission’s vote was 4 to 3 to recommend it to Council.   
 
Councilmember Davis explained connexes are being improved into livings spaces in ways 
people are finding acceptable and shared some photos supporting that. He believes they need 
to think carefully about completely banning all uses of all containers in Homer.  He also noted 
their discussion at their visioning sessions related to introducing building codes for Homer so 
he’s not sure it makes sense to rush forward with an ordnance addressing this one aspect of 
building in Homer.  
 
Councilmember Erickson concurred and shared examples of connexes that have been 
converted into temporary housing for employees in Seward and explained how that could be 
beneficial in Homer for our seasonal workers. 
 
Councilmember Lord shared that she doesn’t feel this is an appropriate change to code to 
single out one type of building material when, as the City Planner has said, you could build a 
home out of milk crates. The concerns addressed by the Commission in their minutes, 
including health and safety and aesthetics, need to be addressed holistically and aren’t unique 
to a connex or any particular structure, this is where building code comes in.  
 
Councilmember Aderhold doesn’t agree with this ordinance for the reasons that have been 
stated and questioned the impacts of introducing. 
 
Mayor Castner suggested that if Council wants to address this in a holistic way, then it would 
be better to dispense with the motion now, and bring forward something more holistic. There 
were comments in agreement.  
 
VOTE: NO: VENUTI, ERICKSON, ADERHOLD, LORD, DAVIS, HANSEN-CAVASOS 
 
Motion failed.  
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c. Ordinance 22-18, An Ordinance of the City Council of Homer, Alaska Amending the FY22 
Capital Budget by Appropriating $943,858 from the Homer Accelerated Water and 
Sewer Program (HAWSP) Fund to Finance the Cost of the Bunnell Ave/Charles Way 
Water and Sewer Special Assessment Districts. City Manager/Public Works Director. 
Recommended dates Introduction March 29, 2022, Public Hearing and Second Reading 
April 11, 2022. 

Memorandum 22-049 from Public Works Director as backup. 

Ordinance 22-18(S), An Ordinance of the City Council of Homer, Alaska Amending the 
FY22 Capital Budget by Appropriating $461,446 from the Homer Accelerated Water and 
Sewer Program (HAWSP) Fund to Finance the Cost of the Bunnell Ave/Charles Way 
Water and Sewer Special Assessment Districts. City Manager/Public Works Director. 

ADERHOLD/VENUTI MOVED TO INTRODUCE ORDINANCE 22-18 BY READING OF TITLE ONLY. 

ADERHOLD/VENUTI MOVED TO SUBSTITUTE ORDINANCE 22-18(S) FOR 22-18. 

There was no discussion. 

VOTE (substitution): NON OBJECTION: UNANIMOUS CONSENT 

Motion carried. 

City Manager Dumouchel explained the original ordinance was a miscommunication and we 
are not looking at financing the entire project through HAWSP, but want to get the City’s share 
squared away. 

VOTE (introduction): NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

CITY MANAGER'S REPORT 

a. City Manager's Report 

City Manager Dumouchel reviewed items in his written report and responded to questions 
from Council.  

PENDING BUSINESS 

a. Resolution 21-073, A Resolution of the City Council of Homer, Alaska Updating the City 
of Homer Gift, Donation, and Art Policies, Procedures, and Guidelines to add a section 
on Murals, and Amend Language and Processes.  
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
MARCH 29, 2022 
 

Memorandum 22-053 from Deputy City Clerk as backup. 

ADERHOLD/VENUTI MOVED TO ADOPT RESOLUTION 21-073 BY READING OF TITLE ONLY. 
 
ADERHOLD/LORD MOVED TO AMEND LINE 245 OF THE POLICY TO READ MURAL POLICY AND 
DELETE GUIDELINES AND PROCEDURES; LINE 253 REMOVE THE COLON AFTER PURPOSE; LINE 
259 ADD THE WORD POLICY.  
 
Councilmember Aderhold explained that with the chances proposed in this draft it doesn’t 
seem like guidelines and procedures anymore, and is policy.  
 
Councilmember Lord supports the changes to the mural policy from the last draft, and these 
changes also. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT. 
 
Motion carried.  
 
Councilmember Erickson commented a question she hears when people don’t appreciate or 
like murals that have been done is how do we get rid of them.   
 
There was brief discussion about the deaccession process in the policy.  
 
NEW BUSINESS 

RESOLUTIONS 

a. Resolution 22-027, A Resolution of the City Council of Homer, Alaska Amending the City 
of Homer Fee Schedule Under City Clerks, Homer Police Department, Library, and 
Planning and Zoning. City Clerk. 

Memorandum 22-039 from City Manager as backup. 
Memorandum 22-041 from City Manager as backup. 
Memorandum 22-058 from Deputy City Clerk as backup. 

ADERHOLD/VENUTI MOVED TO ADOPT RESOLUTION 22-027 BY READING OF TITLE ONLY. 

There was no discussion. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT. 

Motion carried.  
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
MARCH 29, 2022 
 

b. Resolution 22-021, A Resolution of the City Council of Homer, Alaska Approving and 
Accepting a Donation for the City of Homer Municipal Art Collection from Alaska Artist 
Deland Anderson Entitled "Seven". City Clerk/PARCAC.  

Memorandum 22-054 from Deputy City Clerk as backup.  

ADERHOLD/VENUTI MOVED TO ADOPT RESOLUTION 22-021 BY READING OF TITLE ONLY. 
 
ADERHOLD/VENUTI MOVED TO AMEND LINE 8: STRIKE THE “A” BEFORE THE WORD 
“DONATION” AND ADD AN “S” TO THE WORD “DONATION” TO MAKE IT PLURAL; LINE 10: ADD 
THE WORDS SAMURAI AND PLEIADES TO CORRECT THE TITLES OF THE ARTWORK; LINE 16: ADD 
THE WORDS SAMURAI AND PLEIADES TO CORRECTLY EXPRESS THE TITLES OF THE ARTWORK 
BEING DONATED; LINE 17: ADD AN “S” TO THE WORD PIECE TO MAKE IT PLURAL; LINE 28: ADD 
THE WORDS SAMURAI AND PLEIADES TO CORRECTLY EXPRESS THE TITLES OF THE ARTWORK 
BEING DONATED. 
 
There was no discussion. 
 
VOTE (amendment): NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 
Councilmember Aderhold thanked Deland Anderson for his donation to the City’s art 
collection.  
 
VOTE (main motion as amended): NON OBJECTION: UNANIMOUS CONSENT. 
 
Motion carried. 
 

i. Resolution 22-022, A Resolution of the City Council of Homer, Alaska Approving and 
Accepting a Donation from the Bunnell Street Arts Center of a Two Part Mural by 
Alaskan Artist Kim McNett Inspired by the Peatland Project to be Placed on the Exterior 
of the Homer Airport on each side of the Entrance Door. City Clerk/PARCAC. 
Recommend adoption. 

Memorandum 22-055 from Parks Art Recreation and Culture Advisory Commission 
(PARCAC) as backup.  

ADERHOLD/LORD MOVED TO ADOPT RESOLUTION 22-022 BY READING OF TITLE ONLY. 
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
MARCH 29, 2022 
 
ERICKSON/ADERHOLD MOVED TO AMEND IT TO READ A RESOLUTION OF THE CITY COUNCIL OF 
HOMER ALASKA APPROVING AND ACCEPTING A DONATION FROM THE BUNNELL STREET ART 
CENTER OF A TWO PART MURAL BY ALASKAN ARTIST KIM MCNETT INSPIRED BY THE PEATLAND 
PROJECT TO BE AT THE HOMER AIRPORT AT A PLACE TO BE DETERMINED.  
 
Councilmember Erickson shared doesn’t necessarily agree that the outside of the airport doors 
is the best place for this mural, it may be better inside where people can take time to look at it. 
We often have inclement weather or people are rushing in and out of the doors, which would 
keep people from taking time to look at the work.  Once the mural is completed she would like 
them to have the opportunity to place it where they think it would be most appropriate and 
not be restricted to the one location. 
 
Councilmember Aderhold noted the piece is being designed to be outside and to withstand the 
weather.  
 
VOTE (amendment): NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 
ERICKSON/LORD MOVED TO AMEND LINE 30 THAT THE MURAL SITE IS TO BE DETERMINED, AND 
LINE 41 AFTER PEATLAND PROJECT ADD A PERIOD AND DELETE THE REST.  
 
There was no discussion. 
 
VOTE (amendment): NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 
There was brief discussion and confirmation from Public Works Director Keiser that the city will 
have ownership of the artwork.  In retaining rights, the artist would like to be able to use pieces 
the image for derivative works, postcards, tote bags, etc. 
 
VOTE (main motion as amended): NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried.  
 
COMMENTS OF THE AUDIENCE 

Mike Illg, city resident, commented regarding the recent event by the Friends of the Homer 
Library about African American Army Battalions who played a crucial role in constructing the 
Alcan Highway.  He also recognized Dan Miotke who is retiring from the Fire Department.  
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
MARCH 29, 2022 
 
Wayne Aderhold, city resident, commented regarding the KBBI 10 year poster that has an 
image of him and his daughter, that the artist was Susan Phillips Cushing.   
 
Sue Mauger commented regarding the maximum parking space ordinance and encouraged 
considering the slow drip of change that ends up getting you far from what your vision is.  She 
noted existing parking lots along the Sterling Highway and our vision of having a walkable 
community, but yet you can’t cross the road. She encouraged looking for opportunities for 
creativity in developing parking lots and getting us closer to our climate action goals.  
 
Karin Marks, city resident, shared her appreciation for their discussion at Committee of the 
Whole about challenges with being up to speed with what the Commissions are doing.  She 
reminded them in the past the Economic Development Advisory Commission had a 
Councilmember assigned and that was very beneficial for the group and for Council. They may 
want to consider doing that with all commissions. 
 
COMMENTS OF THE CITY ATTORNEY 

City Attorney Gatti had no comments.  

COMMENTS OF THE CITY CLERK 

City Clerk Jacobsen announced advisory body openings, she’ll work with her office staff for 
steps to keep Councilmembers abreast of the Commissions work, and voter registration 
deadline for the June 11th special election is May 15th. 
 
COMMENTS OF THE CITY MANAGER 

City Manager Dumouchel announced current job openings at the City.  

COMMENTS OF THE MAYOR 

Mayor Castner reported about the importance of Commission reports to Council. He shared 
about his attendance at the Chamber of Commerce retreat and addressed the support for local 
businesses, and the importance of the Coast Guard and their vessel inspection team to our 
economy.  
 
COMMENTS OF THE CITY COUNCIL 

Councilmember Hansen-Cavasos said she hopes to be in person at their next meeting and 
wished everyone a good evening. 
 
Councilmember Lord had no comments.  
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HOMER CITY COUNCIL UNAPPROVED 
REGULAR MEETING 
MARCH 29, 2022 
 
Councilmember Venuti shared her appreciation for Commission reports. They met with 
Representative Vance at their worksession who said there are three local DOT positions open.  
She also shared her appreciation for the COVID updates are great, it hasn’t gone away, so be 
safe.  
 
Councilmember Erickson shared Lorne Carroll shared with her the symptoms of the BA-2 
variant are the same as the other, broad range from asymptomatic too cold like, flu like and 
worse, and generally less severe than Delta. She shared about recently attending the Mat-Su 
sportsman show and it was amazing the people there sharing that they want to get out of town. 
It’s going to be a busy summer.  
 
Councilmember Davis had no comments. 
 
Councilmember Aderhold reminded listeners we just passed the anniversary of the Exxon 
Valdez Oil Spill. She encouraged checking out Kenai Peninsula Votes through the library’s 
webpage and their discussions and the Coalition for a Healthy Democracy is having a learning 
session about Ranked Choice Voting.  It’s becoming spring like outside so keep an eye out for 
pedestrians and cyclists.  
 

ADJOURNMENT  
There being no further business to come before the Council Mayor Castner adjourned the 
meeting at 9:10 p.m. The next Regular Meeting is Monday, April 11, 2022 at 6:00 p.m., 
Committee of the Whole at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles 
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.  
 
 
      
Melissa Jacobsen, MMC, City Clerk 
 
Approved:     
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Memorandum 22-059 

TO:  MAYOR CASTNER AND HOMER CITY COUNCIL 

FROM:  RENEE KRAUSE, MMC, DEPUTY CITY CLERK 

DATE:  APRIL 6, 2022 

SUBJECT: NEW LIQUOR LICENSE APPLICATION FOR HOMESLICE PIZZA #6040 AND A RENEWAL 

LIQUOR LICENSE APPLICATION FOR THE ELKS LODGE #2127 

The City Clerk’s Office has been notified by the AMCO Board of a new liquor license application and a liquor license 

renewal application for the following businesses within the City of Homer: 
 

NEW APPLICATION: 
License Type: Restaurant Eating Place/Public 

Convenience Seasonal 
License #:  6040 
DBA Name:  Homeslice Pizza 

Service Location: 4246 Homer Spit Road, #4  

Homer, AK 99603 
Licensee:  Voglco, LLC 

Contact Person: Mary Vogl 

 

RENEWAL: 
License Type: Club 

License #:  367 
DBA Name:  BPO Elks Lodge #2127 
Service Location: 215 W Jenny Way 

   Homer, AK 99603 

Licensee:  BPO Elks Lodge #2127 
Contact Person: Jan C Jonker 

  

 
RECOMMENDATION: Voice non objection and approval for the new liquor license and liquor license renewal 

applications.   
 

Fiscal Note: Revenues. 
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Department of Commerce, Community, 
and Economic Development 
ALCOHOL & MARIJUANA CONTROL OFFICE 

550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 

Main: 907.269.0350

 
March 29, 2022 
 
Kenai Peninsula Borough 
City of Homer 
  
VIA Email:  mjenkins@kpb.us; jvanhoose@kpb.us; cjackinsky@kpb.us; maldridge@kpb.us; 

ncarver@kpb.us; slopez@kpb.us; jblankenship@kpb.us; assemblyclerk@kpb.us; 
mjacobsen@ci.homer.ak.us; clerk@cityofhomer-ak.gov   

 

License Type: Restaurant/Eating Place-Public Convenience Seasonal License Number: 6040 

Licensee: Voglco LLC 

Doing Business As: Homeslice Pizza 

Premises Address: 4246 Homer Spit Road #4 
  
☒ New Application ☐ Transfer of Ownership Application  
☐ Transfer of Location Application ☐ Transfer of Controlling Interest Application 
                     
We have received a completed application for the above listed license (see attached application documents) within 
your jurisdiction. This is the notice required under AS 04.11.480. 
 
A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by furnishing the 
director and the applicant with a clear and concise written statement of reasons for the protest within 60 days of 
receipt of this notice, and by allowing the applicant a reasonable opportunity to defend the application before a 
meeting of the local governing body, as required by 3 AAC 304.145(d). If a protest is filed, the board will deny the 
application unless the board finds that the protest is arbitrary, capricious, and unreasonable. To protest the 
application referenced above, please submit your protest within 60 days and show proof of service upon the 
applicant. 
 
AS 04.11.491 – AS 04.11.509 provide that the board will deny a license application if the board finds that the 
license is prohibited under as a result of an election conducted under AS 04.11.507. 
 
AS 04.11.420 provides that the board will not issue a license when a local governing body protests an application 
on the grounds that the applicant’s proposed licensed premises are located in a place within the local government 
where a local zoning ordinance prohibits the alcohol establishment, unless the local government has approved a 
variance from the local ordinance. 
  
Sincerely, 

 
Glen Klinkhart, Director 
amco.localgovernmentonly@alaska.gov  
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Department of Commerce, Community, 
and Economic Development 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

March 29, 2022 
 
 
Kenai Peninsula Borough   
ViaEmail:cjackinsky@kpb.us;maldridge@kpb.us;ncarver@kpb.us;slopez@kpb.us; jblankenship@kpb.us; 
assemblyclerk@kpb.us;mjenkins@kpb.us;JVanhoose@kpb.us; mjacobsen@ci.homer.ak.us 
Clerk@cityofhomer-ak.gov  
 
                    
Re: Notice of 2022/2023 Liquor License Renewal Application  
    
License Type: Club License 

 
367 

Licensee: BPO Elks Lodge #2127 
Doing Business As: BPO Elks Lodge #2127  
  

  
We have received a completed renewal application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under AS 04.11.480. 
 
A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by 
furnishing the director and the applicant with a clear and concise written statement of reasons for the 
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to 
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If 
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary, 
capricious, and unreasonable.  
 
To protest the application referenced above, please submit your written protest within 60 days, and 
show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity 
to defend the application before a meeting of the local governing body. 
 
  
Sincerely, 

 
Glen Klinkhart, Director 
amco.localgovernmentonly@alaska.gov  
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Memorandum 

TO:  RENEE KRAUSE, MMC, DEPUTY CITY CLERK 

FROM:  MARK ROBL, POLICE CHIEF 

CC:  LISA LINEGAR, COMMUNICATIONS SUPERVISOR 

DATE:  April 6, 2022 

SUBJECT: LIQUOR LICENSE RENEWAL APPLICATION FOR ELKS LODGE #2127 AND NEW 

LIQUOR LICENSE APPLICATION FOR HOMESLICE PIZZA 

Homer Police Department has no objection to the Liquor License Applications within the City of Homer for the 
following businesses. 
 
 

NEW APPLICATION: 

License Type:    Restaurant Eating Place/Public 

                                Convenience Seasonal 

License #:  6040 
DBA Name:  Homeslice Pizza 

Service Location: 4246 Homer Spit Road, #4  

Homer, AK 99603 
Licensee:  Voglco, LLC 

Contact Person: Mary Vogl 

    RENEWAL: 

License Type:  Club 
License #:  367 

DBA Name:  BPO Elks Lodge #2127 

Service Location: 215 W Jenny Way 
   Homer, AK 99603 

Licensee:  BPO Elks Lodge #2127 

Contact Person: Jan C Jonker 
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144 North Binkley Street, Soldotna, Alaska 99669  (907) 714-2160  (907) 714-2388 Fax 

 Office of the Borough Clerk 
 
    
 
 

Johni Blankenship, MMC 
Borough Clerk 

 

  Office of the Borough Clerk 

3/30/2022 
 
Sent via email: clerk@ci.homer.ak.us 
 
Homer City Hall 
City of Homer Clerk 
 
 
 
RE: Non-Objection of Application 

  
Dear Ms. Jacobsen, 
 
This serves to advise that the Kenai Peninsula Borough has reviewed the above 
referenced application and has no objection. 
 
Should you have any questions, or need additional information, please do not hesitate 
to let us know. 
 
Sincerely, 
 
 
 
 
Johni Blankenship, MMC 
Borough Clerk 
 
 
cc: kathyvogl@yahoo.com;  
 

 Licensee/Applicant  : Voglco LLC 
 Business Name  : Homeslice Pizza 
 License Type   : Restaurant/Eating Places - Seasonal 
 License Location  : 4246 Homer Spit Road #4, City of Homer 
 License No.   : 6040 
 Application Type  : New Liquor License 

Restaurant Designation Permit 
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144 North Binkley Street, Soldotna, Alaska 99669  (907) 714-2160  (907) 714-2388 Fax 

 Office of the Borough Clerk 
 
    
 
 

Johni Blankenship, MMC 
Borough Clerk 

 

  Office of the Borough Clerk 

3/30/2022 
 
Sent via email: clerk@ci.homer.ak.us 
 
Homer City Hall 
City of Homer Clerk 
 
 
 
RE: Non-Objection of Application 

  
Dear Ms. Jacobsen, 
 
This serves to advise that the Kenai Peninsula Borough has reviewed the above 
referenced application and has no objection. 
 
Should you have any questions, or need additional information, please do not hesitate 
to let us know. 
 
Sincerely, 
 
 
 
 
Johni Blankenship, MMC 
Borough Clerk 
 
cc: homerelk@gci.net;  
 

 Licensee/Applicant  : B.P.O. ELKS LODGE #2127 
 Business Name  : BPO Elks Lodge #2127 (HOMER) 
 License Type   : Club 
 License Location  : 215 W. Jenny Way, Homer, AK 99603, City of Homer 
 License No.   : 367 
 Application Type  : License Renewal 
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ORDINANCE REFERENCE SHEET 

  2022 ORDINANCE 
ORDINANCE 22-21 

 

An Ordinance of the City Council of Homer, Alaska Amending the FY22 Capital Budget and 
Authorizing the Expenditure of $13,800 from the General Fund Capital Asset Repair and 

Maintenance Allowance Fund for Upgrades to the City Clerk’s Office and Equipment for City 

Hall.  

 
Sponsor: City Manager/City Clerk 

 

1. City Council Regular Meeting April 11, 2022 Introduction 
 

Memorandum 22-060 from City Clerk as backup. 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager/ 3 

City Clerk 4 

ORDINANCE 22-21 5 

 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 7 

AMENDING THE FY22 CAPITAL BUDGET AND AUTHORIZING THE 8 

EXPENDITURE OF $13,800 FROM THE GENERAL FUND CAPITAL 9 

ASSET REPAIR AND MAINTENANCE ALLOWANCE (CARMA) FUND 10 

ACCOUNT FOR UPGRADES TO THE CITY CLERK’S OFFICE AND 11 

EQUIPMENT FOR CITY HALL. 12 

 13 

WHEREAS, With the increase in virtual and telephonic meetings due to COVID-19 and 14 

changes to City Hall building protocols, having separate work stations in the City Clerk’s Office 15 

has become a necessity to ensure an orderly and productive work environment for employees 16 

sharing an open space; and 17 

 18 

WHEREAS, In the past 17 years, the City Clerk’s Office has had only minor improvements 19 

made to their workspace, the last being in 2010; and 20 

 21 

WHEREAS, The Clerk’s Office has collaborated with IT and Building Maintenance to 22 

create an office layout plan that utilizes the space more efficiently for current needs, and 23 

reuses majority of the existing office furniture, equipment, and network cabling to keep costs 24 

to a minimum; and 25 

 26 

WHEREAS, The equipment and furniture purchases will provide the City Clerk’s Office 27 

improved filing and storage space, a replacement roll-up counter door for the Clerk window, 28 

an ergonomic desk, and front counter and printing/binding workspaces; and 29 

 30 

WHEREAS, Additional equipment purchases requested by the City Manager include dry-31 

erase boards for City Hall meeting spaces and a commercial cross-cut shredder that meets 32 

security requirements for Finance and the City Clerk’s Office; and 33 

 34 

WHEREAS, Quotes and estimated costs for these purchases, plus a small margin to 35 

account for any changes in shipping or prices, totals $13,800. 36 

 37 

 NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 38 

 39 

Section 1. The Homer City Council Hereby Amends the FY22 Capital Budget and 40 

Authorizes the Expenditure of $13,800 from the General Fund CARMA Fund for Upgrades to the 41 

City Clerk’s Office and Equipment for City Hall. 42 

 43 

Fund  Description      Amount 44 
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Page 2 of 2 

ORDINANCE 22-21 

CITY OF HOMER 

 

 
 

156  General Fund Capital Asset Repair and  $13,800 45 

Maintenance Allowance Fund    46 

 47 

Section 2.  This is a budget amendment ordinance only, is not permanent in nature, 48 

and shall not be codified. 49 

         50 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this this ___ day of _____, 2022.  51 

 52 

CITY OF HOMER 53 

 54 

       _________________________ 55 

       KEN CASTNER, MAYOR 56 

 57 

ATTEST: 58 

 59 

______________________________ 60 

MELISSA JACOBSEN, MMC, CITY CLERK 61 

 62 

 63 

YES: 64 

NO: 65 

ABSTAIN: 66 

ABSENT: 67 

 68 

First Reading: 69 

Public Hearing: 70 

Second Reading: 71 

Effective Date: 72 
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Memorandum 22-060 

TO:  MAYOR CASTNER AND HOMER CITY COUNCIL   

FROM:  MELISSA JACOBSEN, MMC, CITY CLERK 

DATE:  APRIL 5, 2022 

SUBJECT: CLERK’S OFFICE UPGRADE AND CITY HALL SUPPLIES 

The layout in the City Clerk’s office has been the same for at least 17 years, with a slight expansion in 2010 
when a wall was removed to create a library/file room.  As the demands on staff time have increased and 

considerations for the health and safety of the team during the pandemic continue, we see the need to make 

changes to provide distance between the staff and better utilize the space.   

Our plan is to remodel the library/file area into an office space and have one Deputy Clerk located in that 
remodeled space and one in the current office area.  With the freed up space in the current office area we plan 

to re-arrange filing cabinets and install cabinetry to create a workspace to put the office printer/copier, glue 

machine binder, paper, and office supplies.  

The Clerk’s window counter top will be enlarged to make a more useful workspace for citizens and staff to 

process transactions.  The existing roll up door at the window will be replaced with one that will lock, 

providing increased security to our office during after hour meetings or if a security risk occurs in the building.  

In addition to supplies for the Clerk’s office there is a need to purchase a cross cut shredder to replace the 

current strip cut shredder at City Hall. A strip cut shredder creates bigger strips of paper and someone could 

much more easily have a chance of piecing together and making sense of a document that’s been strip-cut 

rather than cross-cut. 

Large magnetic/dry erase whiteboards will replace our one chalk board and be used by departments in 

different meeting spaces as needed. 

 

Recommendation:  Approve funding requested in Ordinance 22-21.  
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As of 3/31/22

Large Mobile Rolling Magnetic 
Whiteboard - Qty. 3 ($294.97/ea); 
Shipping to WA

Amazon.com 884.91$          *Adjustable height and rotates 360°; 70"x36"Double 
Sided, magnetic Dry Erase Board on Wheels, black 
frame. Does not ship directly to AK due to weight; 
would need to ship through Gear Shed.

Shipping from WA to AK Gear Shed 96.00$            *Estimated shipping cost based on 160lbs from item 
description.

Commercial Cross-Cut Shredder; 
Shipping to WA

Amazon.com 2,798.00$      *Fellowes Powershred 485Ci 100% Jam Proof 
Commercial Grade 30-Sheet Cross-Cut Paper 
Shredder, TAA Compliant. Prices vary between 
$2,800-$3,700. Does not ship directly to AK due to 
weight; would need to ship through Gear Shed.

Shipping from WA to AK Gear Shed 96.00$            *Estimated shipping cost based on 160lbs from item 
description.

2-drawer Commercial Lateral File 
Cabinet; Shipping to AK

Staples 359.99$          *cabinet is cheapest option when including the 
shipping; other options do not ship directly to AK.

Heavy Duty Bookcase 84"H x 48"W; 
Shipping to AK

Wayfair 1,335.90$      *bookcase meets our necessary max weight 
allowances and preferred color, durability. Shipping 
to AK was $357 so using Gear Shed is cheaper.

Bookshelf Shipping from WA to AK Gear Shed 66.00$            *Estimated shipping cost based on 110lbs from item 
description.

Roll-up Counter Door/Equipment for 
Clerk Window; Shipping to AK

QMI 1,778.00$      *out of 3 bid requests, 2 came back and this was the 
cheapest option; other one from Door Systems of 
Alaska totaled $3,991.

Adjustable Standing Desk with 
drawers, 48"W; Shipping to AK

Amazon.com 399.99$          *standing desk to replace non-ergonomic desk, also 
matches existing sitting desk in office. Includes 
shipping to AK.

Base Cabinets for Front Counter & 
Printing/Binding Workspaces; Shipping 
to WA

Cabinets.com 2,885.41$      *cabinets on sale through website that lets you pick 
exact color/style/cabinet sizes you want. Matched to 
the existing wood/cabinets in City Hall. Spenards 
quote came in at $6,205.

Cabinet Shipping from WA to AK Gear Shed 270.00$          *Estimated shipping cost based on 450lbs.
Countertops for Workspaces Gerard HouseWorks 2,779.00$      *Gerard did the countertops for the City Hall 

renovation and still has the same color/material 
available to match our existing window countertop.

13,749.20$    

Cross-Shredder for City Hall/Finance

Estimated Costs for City Hall/Clerks Purchase Requests

City Clerk's Office Renovations

Dry Erase Boards for City Hall

Estimate Total
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ORDINANCE REFERENCE SHEET 

  2022 ORDINANCE 
ORDINANCE 22-22 

 

An Ordinance of the City Council of Homer, Alaska Amending the FY22 Capital Budget by an 
Amount not to Exceed $800,000 from the General Fund Fleet Capital Asset Repair and 

Maintenance Allowance Fund for the Purchase of an Enforcer 2500 Gallon Tender Fire Truck.  

 

Sponsor: City Manager/Mayor 
 

1. City Council Regular Meeting April 11, 2022 Introduction 

 
Memorandum 22-061 from City Manager as backup. 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager/ 3 

Mayor 4 

ORDINANCE 22-22 5 

 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 7 

AMENDING THE FY22 CAPITAL BUDGET BY AN AMOUNT NOT TO 8 

EXCEED $800,000 FROM GENERAL FUND FLEET CAPITAL ASSET 9 

REPAIR AND MAINTENANCE ALLOWANCE (CARMA) FUND 10 

ACCOUNT FOR THE PURCHASE OF AN ENFORCER 2500 GALLON 11 

TENDER FIRE TRUCK. 12 

 13 

 WHEREAS, The Homer Volunteer Fire Department provides critical public safety 14 

services to the community; and 15 

 16 

 WHEREAS, The fire fleet is aging and in need of replacement; and 17 

 18 

 WHEREAS, The Fire Chief has been able to identify and spec out a piece of fire apparatus 19 

that would be appropriate for Homer and meet the City’s firefighting needs; and 20 

 21 

 WHEREAS, Ordinance 22-09 made $1,500,000 available to the General Fund Fleet 22 

CARMA; and 23 

 24 

 WHEREAS, The City is able to utilize a cooperative purchasing agreement through 25 

Sourcewell, a state agency based in Minnesota that establishes competitively awarded 26 

cooperative purchasing contracts on behalf of itself and its participating agencies all over the 27 

country. 28 

 29 

 NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 30 

 31 

Section 1. The Homer City Council Hereby Amends the FY22 Capital Budget by 32 

appropriating an amount not to exceed $800,000 from the General Fund Fleet CARMA Account 33 

for the purchase of an Enforcer 2500 Gallon Tender Fire Truck.  34 

 35 

Fund   Description     Amount 36 

152   General Fund Fleet CARMA   $800,000 37 

 38 

Section 2.  This is a budget amendment ordinance only, is not permanent in nature, 39 

and shall not be codified. 40 

         41 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this this ___ day of _____, 2022.  42 

 43 

CITY OF HOMER 44 
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CITY OF HOMER 

 

 
 

 45 

       _________________________ 46 

       KEN CASTNER, MAYOR 47 

 48 

ATTEST: 49 

 50 

______________________________ 51 

MELISSA JACOBSEN, MMC, CITY CLERK 52 

 53 

 54 

YES: 55 

NO: 56 

ABSTAIN: 57 

ABSENT: 58 

 59 

First Reading: 60 

Public Hearing: 61 

Second Reading: 62 

Effective Date: 63 
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Memorandum 22-061 

TO:  Mayor Castner and Homer City Council 

FROM:  Rob Dumouchel, City Manager 

DATE:  April 5, 2022  

SUBJECT: Purchase of Fire Apparatus  

As discussed with Council throughout the FY22/23 budget development process, the Volunteer 
Fire fleet is quite old and many vehicles are well beyond their intended service life as 

emergency response vehicles. In February 2022, $1.5M was moved to General Fund Fleet 

CARMA (Fund 152) through the adoption of Ordinance 22-09. In Memorandum 22-020 which 
accompanied Ordinance 22-09, it was communicated that there was an intent to come forward 

this year with a request to purchase a piece of fire apparatus which could cost as much as 

$850,000. 

Chief Kirko has worked to identify and spec out a vehicle that will be an excellent first step in 

the modernization of our fire fleet. The specific vehicle is a Pierce Enforcer 2500 gallon tender 
fire truck. It is in the public interest to acquire this vehicle as it will enhance our ability to 

effectively protect public health and safety. It is expected that Kachemak City will be 

purchasing an identical, or nearly identical truck. That purchase is under consideration 
separately by their City Council. If we order in late April, it is expected that it will take 

approximately two years for the vehicle to be manufactured and delivered. Our order is not 

dependent on the actions of Kachemak City, we just happen to be on similar timelines. 

The City used the Sourcewell service cooperative to get a competitive price for this 
procurement. Sourcewell is a state agency based in Minnesota that establishes competitively 

awarded cooperative purchasing contracts on behalf of itself and its participating agencies all 

over the country. The City of Homer is able to utilize a cooperative purchasing contract through 

Sourcewell under HCC 3.16.060 (g) and Alaska Stat. § 36.30.700 regarding cooperative 

purchasing. We have used Sourcewell in the past for public works vehicles. 

Pierce’s current Sourcewell contract award is set to lapse this month, however, in discussions 

with Sourcewell staff, we learned that Pierce won the contract for fire apparatus again for the 

next contract cycle (they typically run 4-5 years per award). The transition between contract 
awards may impact the price somewhat. The ordinance provided for introduction is set as an 

amount not to exceed $800,000. I expect the final price to be $750,000 or less. Unspent funds 

will be returned to CARMA. 

Staff Recommendation: Introduce and adopt ordinance to purchase an Enforcer 2500 gallon 

tender fire truck for an amount not to exceed $800,000 
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CITY OF HOMER  1 

HOMER, ALASKA 2 

City Manager 3 

RESOLUTION 22-028 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

APPROVING AN AMENDMENT TO THE PROPERTY DEVELOPMENT 7 

PLAN OF THE COPPER RIVER SEAFOODS LEASE FOR A PORTION 8 

OF LOT 13B, CITY OF HOMER PORT INDUSTRIAL SUBDIVISION 9 

NO.2, ACCORDING TO PLAT NO. 80-92, CONTAINING 15,300 SQ FT, 10 

ALSO KNOWN AS KPB PARCEL # 18103425. 11 

  12 

WHEREAS, Copper River Seafoods entered into a 20 year lease with the City on May 16  13 

2019  that included a property development plan to build a new 42’ by 47’ office structure; and 14 

 15 

WHEREAS,  On February 4 2022 the City received a letter from Copper River Seafoods 16 

stating that they are requesting an amendment to the proposed property development 17 

requirement, listed in Exhibit D, E, and F of the lease; and 18 

 19 

WHEREAS, Exhibit D listing the proposed use of the property and the property 20 

development completion date of December 31 2022 would remain the same; and 21 

 22 

WHEREAS, The proposed amendment would replace Exhibit E and Exhibit F of the lease, 23 

changing the current site plan and floor plans from the construction of a 42’x47’ building to a 24 

plan that places 3 portable buildings onto the existing concrete foundation pad located on site; 25 

and 26 

 27 

WHEREAS, On March 23 2022, the Port and Harbor Advisory Commission discussed the 28 

proposed change and moved to recommend that Council approve the Copper River Seafoods’ lease 29 

amendment and new property development plan; and 30 

 31 

WHEREAS, HCC 18.08.160(e) States that any significant changes in the terms (use) of the 32 

existing lease must be reviewed by the Port and Harbor Commission and approved by City 33 

Council by resolution as an amendment to the lease; and 34 

 35 

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves the 36 

amendment of the Copper River Seafoods lease Exhibit D to include the new proposed 37 

development plan for a portion of Lot 13B, City of Homer Port Industrial Subdivision No. 2, 38 

according to Plat No. 80-92, containing 15,300 square feet, Also known as KBP Parcel 39 

#18103425, and authorizes the City Manager to execute the appropriate documents. 40 

 41 

PASSED AND ADOPTED by the Homer City Council on this 11th day of April, 2022. 42 

 43 
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CITY OF HOMER 

 

CITY OF HOMER 44 

 45 

 46 

       _______________________________ 47 

       KEN CASTNER, MAYOR 48 

 49 

ATTEST: 50 

 51 

 52 

______________________________ 53 

MELISSA JACOBSEN, MMC, CITY CLERK 54 
 55 

Fiscal Note: Lease revenue  56 
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Memorandum 22-062 
TO: 

THRU: 

FROM: 

DATE: 

SUBJECT: 

HOMER CITY COUNCIL 

ROB DUMOUCHEL, CITY MANAGER 

PORT AND HARBOR ADVISORY COMMISSION 

MARCH 25, 2022  

RESOLUTION 22-028, COPPER RIVER SEAFOODS LEASE- PROPOSED CHANGED 
TO DEVELOPMENT PLAN  

Background: 

At the time of Copper River’s purchase of Snug Harbor Seafoods, and the transfer of Snug Harbor’s lease with the City 
to Copper River Seafoods respectively, Copper River Seafoods assumed the property improvement condition of the 
lease for the completion of a new construction building (plans for which are included in detail as attachment “Exhibit 
E”).   Additionally, in Copper River’s lease application requesting the lease transfer, under their development proposal 
they referenced those plans for the 42x47’ (1974 sq ft) building and stated a date of 9/1/20 for the Framing benchmark 
and 12/31/20 for a completion date.  The onset of COVID prompted a request for a timeline extension and amendment 
to lease which was granted by the City and a new timeline was set for framing 2/22 and completion by 12/31/2022. 

New Request: 

On February 4th 2022 Copper River Seafoods reached out to the Port with a proposal to change and amend their 
property development plan.  The proposal put forward the idea of installing 3 portable buildings that they already 
hold as assets in other locations onto the existing concrete pad at the Homer location as an alternative arrangement 
to gain the square footage and utility needed.  This installation of portable buildings would be instead of the new 
construction building currently listed as a property development condition of their lease.  

On February 24, 2022 the City Manager, City Planner, and port staff met for a preliminary review of the proposed 
change.  It was agreed upon review of the materials that there was no initial objection to any of the proposal 
documents and that the proposal should continue through the public process. 

On March 23, 2022 the Port and Harbor Advisory Commission reviewed the proposed change to the development plan 
and made the motion listed below: 

SIEKANIEC/ULMER MOVED TO APPROVE COPPER RIVER SEAFOOD’S LEASE 
AMENDMENT AND PROPERTY DEVELOPMENT PLAN PROPOSAL AND 
RECOMMEND ADOPTION BY CITY COUNCIL. 

VOTE: YES: ZEISET, PITZMAN, ULMER, SIEKANIEC, SHAVELSON, MATTHEWS 

Motion Carried 
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The proposed new property development plan has the same purpose of use as the original development plan listed in 
the lease and will serve as an office with caretaker residence as an accessory use per City zoning requirements for 
Marine Industrial.  The new property development plan will also still have the same timeline for completion as the 
original current one with no changes, set date for completion is December 31 2022. Copper River Seafoods will be 
required to also go through the standard planning dept. and public review processes for permitting and approval as 
set by City code, ensuring all needed permitting is set in place, before installing any structure or moving forward with 
their development plan.   

 

Recommendation  

Recommended approval of Copper River Seafoods’ lease amendment and property development plan proposal and 
to authorize the City Manager to execute the appropriate documents.  

 
Attached March 23, 2022 Port & Harbor Advisory Commission Minutes Excerpt  

2022 Copper River request for amendment and new property development proposal  
  2019 Copper River Lease and 2020 1st amendment 
  Draft 2nd Amendment to Lease- New Exhibit E & F dated April 1 2022  
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED 
REGULAR MEETING 
MARCH 23, 2022
 

  4/5/2022 rt 

Port Director Hawkins spoke to his written staff report, highlighting notable meetings with State 
representatives, his trip to Juneau to lobby for Port Expansion Project funding, and answered questions 
regarding the matching funds at the federal level for the Harbor Expansion Project and operational 
events that took place in the harbor. 

B. Homer Marine Trades Association Report 

Commissioner Zeiset reported on an article First National Bank of Alaska issued out that spotlighted 

doing here in Homer.  Marine classes are still going on at the college. 

PUBLIC HEARING 

PENDING BUSINESS 

NEW BUSINESS 

A. Copper River Property Development Proposal & Lease Amendment 
i. 2022 Copper River Property Development Proposal 

ii. Exhibit E   

Chair Matthews introduced the item by reading the title and deferred to Port Director Hawkins, who 
provided a brief overview of the proposal.  Chair Matthews clarified with Deputy City Clerk Tussey that 
a motion to suspend the rules was needed to allow Ms. Eisenberg to speak. 

ULMER/ZEISET MOVED TO SUSPEND THE RULES TO ALLOW THE APPLICANT TO SPEAK. 

There was no discussion. 

VOTE: NON-OBJECTION: UNANIMOUS CONSENT. 

Motion carried. 

Jackie Eisenberg, Fleet Manager, explained 
what improvements to the buildings on the property they have made so far.  Mr. Hawkins responded to 
questions from commissioners regarding the original lease, whether the rent will change, if the 
amendments meet the requirements of the prior lease, and how according to the lease any structures 
would become City property once a lease ends and the tenant has the option to take any of their 
property with them. 

PROPERTY DEVELOPMENT PLAN PROPOSAL AND RECOMMEND ADOPTION BY CITY COUNCIL. 

Commissioner Shavelson inquired with Ms. Eisenberg if there was any consideration for worker 
housing.  She responded that living quarters was not allowed out there, only a nightly watchman, but 
the bathhouse/restroom/laundry facilities was critical for their fishermen and crew with the added 

 

Discussion ensued between staff and the commissioners on how housing on the Homer Spit is a zoning 
and code issue.  Mr. Hawkins opined that this topic will become more critical and not just for the 
summer season but for workers who work late midnight shifts and should not drive due to safety 
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PORT AND HARBOR ADVISORY COMMISSION UNAPPROVED 
REGULAR MEETING 
MARCH 23, 2022
 

  4/5/2022 rt 

reasons.  Deputy City Clerk Tussey suggested they could have the topic on a future agenda to make a 
recommendation to the Planning Commission and City Council. 

VOTE: YES: ZEISET, PITZMAN, ULMER, SIEKANIEC, SHAVELSON, MATTHEWS 

Motion carried. 

Chair Matthews provided a point of protocol regarding how she and the staff liaison set the agenda, 
and that if any commissioner wishes to have an item on the agenda they can reach out to either of them. 

B. Port & Harbor Budget 

Chair Matthews introduced the item by reading the title, recapped what took place at their earlier 
worksession with Finance Director Walton, and opened the floor for discussion. 

Commissioners discussed their takeaways from the worksession and shared what other items they 
would like to see at their monthly meetings. Items include: 

 The same monthly financial reports that Port Director Hawkins receives included in their 
meeting packets; a new running agenda item under staff reports could be established for said 
reports and for any budget/financial updates as they come up. 

 Continuation of budget training opportunities such as the worksession they just had. 
 Provide copies of the complete City budget that commissioners can bring with them to each 

meeting. 

The commission unanimously requested to have another budget worksession at 4:00 pm before the 
April regular meeting.  In response to Chair Matthews, Deputy City Clerk Tussey recommended 
commissioners forward their questions or budget items they would like more information on to Mr. 
Hawkins the Friday before the next agenda deadline to give staff time to compile everything. 

C. Port Infrastructure Development Grant Program (PIDP) for Float Replacement  
i. Port of Homer Asset Sheet for Float Systems 

ii. R&M Proposal for PIDP Grant Development & Submission Management  

Chair Matthews introduced the item by reading the title and deferred to Port Director Hawkins. 

Mr. Hawkins explained the results from the harbor float asset assessment.  While they have been talking 

the floats getting worse faster than the Harbor Enterprise is able to save up the replacement costs in 
reserves.  Chair Matthews spoke to the work harbor staff accomplished to get the grant and R&M hiring 
proposal together that was currently in front of the commission and City Council.  She explained the 
time restrictions that they need to meet to make the grant and budget cycles/deadlines and what 
action would be needed from the commission at this time. 

SHAVELSON/ULMER MOVED TO RECOMMEND TO CITY COUNCIL THAT R&M BE HIRED FOR PORT 
INFRASTRUCTURE DEVELOPMENT GRANT PROGRAM GRANT DEVELOPMENT AND SUBMISSION 

 

Commissioner Shavelson commented on how vital it is that we stay ahead of the float replacement 
improvements, and how this proposal sounds like an opportunity to do so.  

Discussion ensued between commissioners and Mr. Hawkins on the following: 
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2nd AMENDMENT TO LEASE AGREEMENT 

This amendment is made and entered into effect as of___________, 2022 between the City of Homer, an 
Alaska municipal corporation (“Landlord”) whose address is 491 East Pioneer Avenue, Homer, Alaska 
99603, and Copper River Seafoods Inc., an Alaskan business corporation (“Tenant”), whose address is 
1118 E. 5th Ave. Anchorage , Alaska 99501 , and amends the Ground Lease Agreement (“Lease”) entered 
into between Copper River Seafoods Inc.,  and the City of Homer, dated March 1 2019 and recorded by 
the Kenai Peninsula Borough’s recorder’s office on May 20 2019, Number 2019-001382-0, Homer 
Recording District 309, Alaska. 

Landlord and Tenant agree as follows: 

 

• “Exhibit E – Site Plans” shall be amended and replaced by “Exhibit E – Site Plans dated April 1 
2022” included as pages 2-3 of this amendment. 

 

• “Exhibit F – Floor Plans” shall be amended and replaced by “Exhibit F – Site Plans dated April 1 
2022” included as pages 4-14 of this amendment. 
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EXHIBIT E 

SITE PLANS dated APRIL 1 2022 

(Section 6.02) 

 

 

Clarification Notes on Copper River Seafoods Site plan “Homer Concept” page: 

 

• Each of the portable buildings is 8’x27’, 216 sq. ft.(each) 
• The “Break Room” on the Homer Concept page is the same as the “Bunk Room” in 

Exhibit F floor plans 
• The bait freezer is an 8’x40’ refrigerated container, 320 sq. ft. 
• The “office” building is identical in shape and size to the other two shown in Exhibit F 

floor plans.  The existing containerized office will be removed from the site and replaced 
with the portable building. 
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EXHIBIT F 

FLOOR PLANS dated APRIL 1 2022 

(Section 6.02) 
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IN WITNESS WHEREOF, the parties have executed this Lease Amendment as of the date set forth above. 

Landlord:       Tenant: 
City of Homer       Copper River Seafoods Inc. 
 

By: __________________________    By: ________________________ 

_________________________________   ________________________________ 
Rob Dumouchel, City Manager     name/title  
 

 

ACKNOWLEDGMENTS 

STATE OF ALASKA  ) 
    ) SS. 
THIRD JUDICIAL DISTRICT ) 
 
 The foregoing instrument was acknowledged before me on ______________, 2022 by Rob 
Dumouchel, City Manager of the City of Homer, an Alaska municipal corporation, on behalf of the City of 
Homer.  

       _______________________________________ 
       Notary Public in and for Alaska 
       My Commission Expires: ______ 

STATE OF    ) 
    ) SS. 
    ) 
 
 The foregoing instrument was acknowledged before me on ______________, 2022 by 
__________________(name/title) of Copper River Seafoods Inc.  

       _______________________________________ 
Notary Public in and for the state of _________ 

       My Commission Expires: ______ 

After recording return to: 
Melissa Jacobsen, MMC, City Clerk 
City of Homer 
491 E. Pioneer Avenue 
Homer, AK  99603 
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From: Joe O"Halloran
To: Bryan Hawkins; Erica Hollis
Cc: Scott Blake; Mark Hansen; Bryan Kimball; Clancy Niblack; Jaqueline Eisenberg; Joe O"Halloran
Subject: Homer Proposed Concept
Date: Friday, February 4, 2022 9:06:40 AM
Attachments: Homer concept.pdf

CRS #2 Kenai Bathhouse and Cabins Final Revised.pdf

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

 
Good Morning Bryan and Erica 
With the challenges we are still facing as an industry and company, we would ask that you consider a
proposal that will allow us to keep the Homer operation functional and moving forward in
development. We have a bunk house and a bath house available to locate on the Homer property.
The specs for these buildings are attached and they are built to code. We will be pulling 3-phase
power to the construction site this spring to support this project. Additionally we will be adding a
freezer container for bait storage to support the fleet. (This concept is attached)
Thank you for your support and consideration as we work together for continuous improvements.    
 
Joe O’Halloran
VP of Operations and Sales
Copper River Seafoods
Phone: 503-747-8814
 
 

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use
by the recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that
any disclosure, copying, distribution or taking action in relation of the contents of this information is strictly
prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by
Mimecast, a leader in email security and cyber resilience. Mimecast integrates email defenses with brand
protection, security awareness training, web security, compliance and other essential capabilities. Mimecast
helps protect large and small organizations from malicious activity, human error and technology failure; and
to lead the movement toward building a more resilient world. To find out more, visit our website.
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ADDITIONAL NOTES FOR “HOMER CONCEPT” PAGE 

 

Below are clarification points/statements from Copper River Seafoods on the “Homer Concept” page 
submitted as part of their proposal, condensed from a series of e-mail correspondence: 

 

• Each of the portable buildings are 8’x27’, 216 sq ft each.  
• The “Break Room” on the Homer Concept page is the same as the “Bunk Room” on the schematic drawings 
• The Bath house is broken up into 3 separate individual Bath rooms with a Shower, Toilet and Sink. Along with 

a small laundry room. These would be used by our crew and our fishermen. 
• The Bait freezer is a 8’x40’ refrigerated container, 320 sq ft. 
• The office is a new building identical in shape and size as the other Two. The existing containerized office will 

be moved offsite. 
• The Break room and Bath House total sq ft is 432 sq ft. and could be considered under the accessory use of 

caretaker residence.  The Office and Bait Freezer total sq ft is 536 sq ft. for commercial use ( more than 50% of 
building square footage for primary zoning use per Marine Commercial Industrial zoning) 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

                                                                                                     City Manager/ 3 

        Public Works Director  4 

RESOLUTION 22-029 5 

 6 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 7 

AUTHORIZING AWARD OF A CONTRACT TO DESIGN THE BEN 8 

WALTERS WAY SIDEWALK TO HDL ENGINEERING CONSULTANTS 9 

LLC IN THE NOT TO EXCEED AMOUNT OF $73,436 AND 10 

AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE 11 

THE NECESSARY DOCUMENTS.  12 

 13 

WHEREAS, Homer’s FY 22 Capital Improvement Plan includes funding for the design of 14 

a sidewalk on one side of Ben Walters Way; and 15 

 16 

WHEREAS, Funding is from the HART Roads Fund; and 17 

 18 

WHEREAS, Two civil engineering firms, with which the City has Term Contracts, were 19 

invited to submit proposals for the sidewalk design; and 20 

 21 

WHEREAS, The selection was not a “low bid” process, cost considered in that the City 22 

was looking for the “best value”; that is, the proposal that identified the scope of services 23 

needed at a reasonable cost; and 24 

 25 

WHEREAS, The firm of HDL Engineering Consultants LLC was determined to provide the 26 

best value to the City; and 27 

 28 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer Alaska hereby 29 

authorizes the award of a contract to HDL Engineering Consultants LLC for the design of the 30 

Ben Walters Way sidewalk in the not to exceed amount of $73,436 and authorizes the City 31 

Manager to negotiate and execute all necessary do documents.            32 

 33 

PASSED AND ADOPTED by the Homer City Council on this 11th day of April, 2022. 34 

 35 

CITY OF HOMER 36 

 37 

 38 

       _______________________________ 39 

       KEN CASTNER, MAYOR 40 

 41 

 42 
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RESOLUTION 21-029 

CITY OF HOMER 

 

ATTEST: 43 

 44 

 45 

______________________________ 46 

MELISSA JACOBSEN, MMC, CITY CLERK 47 
 48 

Fiscal Note: HART Roads Fund $73,436 49 
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Memorandum 22-063 

TO:   Mayor Castner and Homer City Council 

THROUGH: Rob Dumouchel, City Manager 

FROM:  Janette Keiser, PE, Director of Public Works 

DATE:  March 30, 2022 

SUBJECT: Awarding contract for design of Ben Walters Lane Sidewalk 

I. Issue:  The purpose of this Memorandum is to recommend that the City Council award 
a contract for the design of the Ben Walters Lane Sidewalk to HDL Engineering 

Consultants, LLC.  

 

II. Background 

Homer’s FY 22 /23 Capital Improvement Plan includes funding for the design of a sidewalk on 

one side of Ben Walters Lane.  The intent is to design the sidewalk this year and build it next 

year.  The primary challenges with this project are (1) determining which side of the road would 

most cost effectively accommodate the sidewalk and (b) determining the best solution for 

addressing drainage.  Funding is from the HART Roads Fund. 

I invited Kinney Engineering, LLC and HDL Engineering Consultants LLC, two civil engineering 

firms, with which the City has Term Contracts, to submit proposals for the sidewalk design.  

Both of these firms are highly experienced and well qualified to perform for the work.  I invited 
them to submit proposals to see whether there was much difference in how the firms would 

approach this project.  Both firms submitted proposals identifying how they would approach 

their work and what the level of effort for such work would be.  This was not a “low bid” 

selection process1.  That being said, cost was considered in that we were looking “best value”; 

that is, the proposal that identified the scope of services we needed at a reasonable cost.  

Public Works selected HDL’s proposal as the “best value”.  

III. Recommendation 

 
That the City Council pass the proposed resolution awarding the engineering design contract 

to  HDL Engineering Consultants, LLC in the Not to Exceed amount of $73,436. 

                                                             
1 Under HCC 3.16.060, procurement of architect-engineer services is an exception to bidding requirements. 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager/ 3 

Public Works Director 4 

RESOLUTION 22-030 5 

 6 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA 7 

AUTHORIZING THE CITY MANAGER TO EXECUTE A LOAN 8 

AGREEMENT WITH THE STATE OF ALASKA DEPARTMENT OF 9 

ENVIRONMENTAL CONSERVATION FOR AN ALASKA DRINKING 10 

WATER FUND LOAN IN THE NOT TO EXCEED PRINCIPAL AMOUNT 11 

OF $277,090 FOR THE TASMANIA COURT WATER IMPROVEMENT 12 

PROJECT. 13 

 14 

 WHEREAS, The Homer City Council approved the creation of the Tasmania Court Water 15 

Special Assessment District with the adoption of Resolution 20-083; and 16 

 17 

 WHEREAS, The Homer City Council authorized the City Manager to apply for a State of 18 

Alaska Department of Environmental Conservation (ADEC) for an Alaska Drinking Water Fund 19 

Loan in the amount of $277,090 with the adoption of Resolution 21-042 (Loan); and 20 

 WHEREAS, ADEC approved the City’s loan application conditioned upon the execution 21 

and delivery of a loan agreement setting forth terms and conditions of the Loan (Loan 22 

Agreement) which shall be in substantially the form presented to and made part of the records 23 

of this meeting; and  24 

 25 

 WHEREAS, The Loan, referred to by ADEC as ADWF No. 409331-S,  is for an amount not 26 

to exceed the principal amount of $277,090, with a 1.5% finance charge (consisting of an 27 

interest rate of 1.0% and fee of 0.5%), and a term of 20 years; and 28 

 29 

 WHEREAS, The Loan will be repaid with amounts deposited in the Homer Accelerated 30 

Water & Sewer Program (HAWSP) Fund (25% of the Loan) and amounts collected from the 31 

Tasmania Court Water Special Assessment District (75% of the Loan); the Loan is not a general 32 

obligation of the City; and 33 

 34 

WHEREAS, The Loan Agreement provides for a $138,545.00 subsidy in the form of 35 

principal forgiveness of the Loan amount. 36 

 37 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska authorizes 38 

the City Manager to execute and deliver the Loan Agreement in the form now presented at this 39 

meeting, but with such changes, modifications, additions and deletions therein as shall to him 40 

be necessary, desirable, or appropriate, the execution thereof to constitute conclusive 41 

evidence of the City’s approval of the terms and conditions therein stated.  42 
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RESOLUTION 22-030 

CITY OF HOMER 

 

{01256606} 

 43 

BE IT FURTHER RESOLVED by the City Council of Homer, Alaska that the City Manager, 44 

or any other person designated by the City Manager, is hereby authorized to execute and 45 

deliver for an on behalf of the City any and all additional documents or other papers and 46 

perform all such acts as he may deem necessary or appropriate in order to implement and 47 

carry out the intent and purpose of this Resolution.  48 

 49 

BE IT FURTHER RESOLVED this Resolution does hereby incorporate by reference as 50 

though fully set out herein the Loan Agreement herein above referenced as presented to this 51 

meeting. Further, the recitals to this Resolution are hereby made a part of this Resolution, 52 

including all defined terms not herein defined.  53 

 54 

BE IT FURTHER RESOLVED this Resolution shall become effective immediately upon its 55 

passage and approval. 56 

 57 

PASSED AND ADOPTED by the Homer City Council on this 11th day of April, 2022. 58 

 59 

CITY OF HOMER 60 

 61 

 62 

       _______________________________ 63 

       KEN CASTNER, MAYOR 64 

 65 

ATTEST: 66 

 67 

 68 

______________________________ 69 

MELISSA JACOBSEN, MMC, CITY CLERK 70 
 71 

Fiscal Note: HAWSP $69,273  72 

157



Department of Environmental
THE STATE Conservation

DIVISION OF WATER

_____________________________________

Municipal Grants & Loans Program
GOVERNOR MIKE DUNLEAVY

P0 Box 111800
Juneau, Aloska 99811

Mo in 907 .465 .5180
Fox: 907.465.5117

‘l’hank you for using the DEC \‘(‘ater Online Application System. In order to sign your electronic

;\DV(’F Loan application, you tile Signatory Official must sign this Signature Form and then submit

to ADEC. The r\DEC nerds to verify your signature in order to update the status of your electronic

application to a signed and submitted status.

Please sign and date on the appropriate line on Page 3, and then mail, fax, or email all 6 pages to:

Attn: \\ ater In formation Management
Division of\\’ater
Alaska Department of Environmental Conservation
P0 Box 111800
Juneau, AK 99811-1800
Fax Number: (907) 465-5177
Phone Number: (907) 465-33(17
Email Address: DEC \Vater0PAf1elpalaska.gov

If you have an;’ quesuons tegarding this signature form or other questions concerning the \\‘ater

Online Application System, please call \DEC at: (907) 465-5307.

Thank you for using the ADEC \\ater Online Application System.

ADVCF Loan Application Signature Form vlO 158



ALASKA DRINKING WATER FUND Tracking Number ADWFLA-0238

APPLICATION FORM

General Information
ProjectTitle: Tasmania Court Water Main Fxtencinn - Updated
General Project Location: Homer, Alaska
Latitude: 59 52245 Longitude: -151.52245 CommunityName: City of Homer
This Is:

J New Construction

______Upgrades ______Design/Study

Material/Equipment

Project Type:

______Wastewater

Treatment Collection System

_______Discharge

System

Stormwater System

______Water

Quality Enhancement Solid Waste

Community Pop.: 5000 Population Served: 5000 DUNS: 040171563

Population served by project: 5000
Project Description

The subject project would design and install an 8 Inch water main to serve an existing neighborhood.
It will also design and install a 12 inch water main, which will connect to a future water storage tank.

Project Contacts
Signatory Official:

Contact Name: Robert Dumouchel

Title: City Manager Organization Name: City of Homer

491 E. Pioneer Aye Homer AK 99603
Contact Address City State Zip

Phone: 907-435-3102 Phone (Cell):

_________________

Fax:

_________________

Email Address: rr1iimniir’hI€jrti hnmrk is

Financial Contact:

Contact Name: Elizabeth Walton

Title: Finanrp flirertnr Organization Name: City nt Hnmpr

491 E. Pioneer Ave Homer AK 99603
contact Address City State Zip

Phone: 9g74’53l17 Phone(Cell):

_________________

Fax:

_________________

Ema Address: fl,M,Itflflfl hnmr k us

Application Preparer:

Contact Name: Janette Keiser

Title:

_______________________________________

Organization Name: city of Homer

3575 Heath St; Homer, AK 99603 Homer AK 99603
Contact Address City State Zip

Phone: 1gp7-435-3141 Phone(Cell): 12ns714Rg55 Fax:

Email Address: ikpiprtThni hnmpr ak is

Alaska Drinking Water Fund Application Form vlO 159



ADWFLA-0238

Financial Information

Loan Amount 277,O9O
(In whole dollars)

Repayment Term: 20 (yrs) Estimated Annual Payment: $ 16,139

(May be provided upon request)

Community’s Debt Ceiling: $

__________________

How Much Remains Available? $

___________________

(If none. wjile NIA)

Community’s Bonded lndebtness: $

__________________

(If none, wrile N/A)

Date of Last Bond Sale:

________________

Rating:

_________________

Amount: $

___________________

Describe whether or not any sources of funding or revenue have been previously pledged and, if so, please indicate the
type of pled9e or encumbrance (such as a previous bond sale, special assessment, legal or judicial settlement, etc.),
amount pledged and any balance remaining:

No

Please describe any litigation that could affect your community’s ability to repay this loan:

None

Project Repayment Funding Sources

currently Available Funds That Will Be Used to Repay the Loan:

General Funds: s
Capital Reserves: $ 69,273

User Fees: $

Assessments, LIDs: S 207.818

Taxes (Identify): $

Other: $

Other Funding

What funds, if any, other than Alaska Drinking Water Fund monies are committed for this project?

Federal Funds from: 0 Amount: $

Other State Funds from: Amount: $
Other Local Funds from: Amount: $ 0

Other (Identify Source): Property Owner Assessments Amount: $ 207,818

Other (Identify Source): Amount: $

Describe how these other funds will be used for this project:

Project will be paid for with a comb nation of City funds from the Homer Accelerated Water & Sewer
Fund, built from sales taxes, and property owner assessments

Alaska Drinking water Fund Application Form vlO 160



ADWE LA-02 38

Current Financing and User Fees
(Note: Additional attachments are required if user fees are to be used. See the Document Checklist below)

Operating Revenues: $ 1 992 588 Operating Expenses: $ 2118081

User Fees Collected: $

_________________

Annual Debt Service: $

__________________

Non-operating Revenues:$ 125,493 Other Non-operating Expenses: $

__________________

Total Revenues: $ 2,118,081 Total Expenses: $ 2118.081

Reserves: $ 2,537,102

Number of Existing Residential and Commercial Users: 2000

Number of Proposed Residential and Commercial Users: 2000

Current Average Residential User Fee: $

__________________

Projected User Fees Increase: $ 0

Please Describe the Increase:

Number of Days in Billing Cycle:

____________________

Frequency of Rate Setting:

Number of Rate Settings in Past 10 Years:

____________________

Date of Last Rate Increase:

Please Describe Guidance in Rate Setting:

____________________

Project Costs

11,450

27,480

9,160

229,000

Administration:

Engineering Design:

Engineering Construction:

Construction:

Equipment:

Contingencies:

Other:

__________________

Other:

__________________

Other:

0

0

$
$
$
$
$
$
$
$
$

$

$

Total of Other Costs:

Total Project Costs:

0

0

0

0

277,090
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ADWFLA-0238

Green ProjectlComponent Information
If your project does not have green components, leave this section blank.

Most appropriate “Green” category:

_____

Energy Efficiency / Water Efficiency

_____Green

Infrastructure Environmentally Innovative Projects

Green Component Costs:

Administration: $

___________

Engineering Design: $

___________

Engineering Construction/Inspection: $

___________

Construction: $

____________

Equipment: $

___________

Contingencies: $

___________

Other:

_________________________

$

__________

Other:

__________________________

$

___________

Other:

__________________________

$

___________

Total Green Components Costs: $ 0

Green Project Description:

Estimated Project Schedule

Estimated Date:

Loan Agreement Signed: 08/02/2021

Preliminary Engineering Report: 02/01/2021

Design Engineering: 03/15/2021

Preparation of Bid Documents: 06/21/2021

Award of Construction Contract: 07/26/2021

Construction Initiation: 08/16/2021

Construction Completion: 12/30/2021

Initiation of Operation: 12/30/2021

Anticipated First Payment Request: 02/28/2022

Alaska Drinking Water Fund Application Form vlO 162



ADWFLA-0238

Document Checklist

Documents to be submitted as part of this application:

______Facility

Plan, If Applicable

______Useful

Life Certification

_______

Environmental Review Checklist

_______Cost

& Effectiveness Certification

______The

Force Account Forms were previously submitted to ADEC within the past year and will not be attached to this
application, If Applicable

______Force

Account Labor Approval Form, If Applicable

______EPA

Form 6600-06

______Force

Account Equipment Rates, If Applicable

______Disclosure

of Lobbying Activities

______Green

Project Assessment Form! If Applicable

_______Certification

from your City Attorney stating that the Municipality has sufficient legal authority to incur the debt
for an Alaska Drinking Water Fund Loan

______Financial

Capacity Assessment Documentation (applicable if not done within last 2 years)

_____

Last three audited financial statements

______Most

Current rate Study

_____

Capitol Budget

_____

Annual Budget for current year

______Capital

Improvement Plan

AND EITHER:

______A

resolution from your city council authorizing this loan application and designing an official authorized to accept
and manage an Alaskan Drinking Water Fund Loan

OR

_______A

resolution from your city council authorizing this loan application and specifying that an additional resolution will
be issued to authorize the acceptance of a loan offer from the Alaska Drinking Water Fund

If User Fees are intended to repay any portion of this loan, please submit:

______Existing

ordinance that authorizes the collection of user fees

_______Current

fee structure

______Pertinent

portions of your budget documents

______Most

recent State Single Audit

_______Most

recent rate study or rate analysis

I Documents Attached with Online Application
Note: All files attached online are listed on page 6.

A separate account will be established within the Submit Completed Application to:
municipality’s accounting system through which financial
assistance received from the Alaska Drinking Water

Alaska Department of Environmental Conservation

Fund will be administered. I certify that the above
State Revolving Fund Program
555 Cordova Street

information is current and correct. Anchorage. AK 99501

Name: Robert Dumouchel

Title: City Manager

• Cl/ 7

Signature Date

Alaska Drinking Water Fund Applicabon Form vlO 163



ADWFLA-0238

Documents Attached with Online Application:
This page is not required if no documents were attached with the online submittal

Cost estimate water - Tasmania Water SAD - 4-2pdf
Reso 21-042 Signed - adjusting loan amount to .pdf
Attorney certificate letter re Tasmania Court .pdf

Alaska Drinking Water Fund Application Form vlO 164
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ORDINANCE REFERENCE SHEET 

  2022 ORDINANCE 
ORDINANCE 22-16 

 

An Ordinance of the City Council of Homer, Alaska Amending the FY22 Capital Budget by 
Appropriating $30,000 from the Fishing Lagoon Capital Asset Repair and Maintenance 

Allowance (CARMA) Fund for the Purpose of Funding the Development of an Engineered 

Concept and Cost Estimate for an Accessible Fishing Platform at the Nick Dudiak Fishing 

Lagoon.  
 

Sponsor: City Manager/Public Works Director  

 
1. City Council Regular Meeting March 29, 2022 Introduction 

 

Memorandum 22-047 as backup. 
 

2.  City Council Regular Meeting April 11, 2022 Public Hearing and Second Reading 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

                                                                                                     City Manager/ 3 

        Public Works Director  4 

ORDINANCE 22-16 5 

 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 7 

APPROPRIATING $30,000 FROM THE FISHING LAGOON CAPITAL 8 

ASSET REPAIR AND MAINTENANCE ALLOWANCE (CARMA) FUND 9 

FOR THE PURPOSE OF FUNDING THE DEVELOPMENT OF AN 10 

ENGINEERED CONCEPT AND COST ESTIMATE FOR AN 11 

ACCESSIBLE FISHING PLATFORM AT THE NICK DUDIAK FISHING 12 

LAGOON. CITY MANAGER/PUBLIC WORKS DIRECTOR.  13 

 14 

 WHEREAS, The ADA platform at the Nick Dudiak Fishing Lagoon has deteriorated and 15 

no longer serves its purpose of providing ADA access to the fishing waters; and 16 

 17 

 WHEREAS, Funds are available in the Fishing Lagoon CARMA Account; and 18 

 19 

 WHEREAS, The likelihood of securing a grant for construction of a new access platform 20 

would be greater if we had an engineered concept and reasonable cost estimate. 21 

 22 

 NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 23 

 24 

Section 1. The Homer City Council hereby amends the FY22 Capital Budget by 25 

appropriating $30,000 from Fishing Lagoon CARMA Account for the purpose of funding the 26 

development of an engineered concept and reasonable cost estimate for an ADA accessible 27 

fishing platform at the Nick Dudiak Fishing Lagoon as follows: 28 

 29 

Account            Description                                         Amount  30 

156-0397 Fishing Lagoon CARMA    $30,000   31 

               32 

Section 2. This is a budget amendment ordinance only, is not permanent in nature, 33 

and shall not be codified. 34 

 35 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ____ day of _______, 2022.  36 

 37 

        CITY OF HOMER 38 

 39 

 40 

        _________________________ 41 

        KEN CASTNER, MAYOR 42 
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ORDINANCE 22-16 

CITY OF HOMER 

 

 43 

ATTEST: 44 

 45 

 46 

______________________________ 47 

MELISSA JACOBSEN, MMC, CITY CLERK 48 

 49 

 50 

YES 51 

NO: 52 

ABSTAIN: 53 

ABSENT: 54 

 55 

First Reading: 56 

Public Reading: 57 

Second Reading: 58 

Effective Date: 59 
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Memorandum 22-047 

TO:  Mayor Castner and Homer City Council 

THROUGH: Robert Dumouchel, City Manager 

FROM:  Janette Keiser, PE, Director of Public Works 

DATE:  3/18/2022 

SUBJECT: ADA Access for Nick Dudiak Fishing Lagoon  

Issue:  We need funds authorized from the Fishing Lagoon CARMA to pay for engineering for ADA access for 

the Nick Dudiak Fishing Lagoon.  

Background:  The ADA platform at the Nick Dudiak Fishing Lagoon has deteriorated and no longer serves 

its purpose of providing ADA access to the fishing waters.  Parts of it have detached from the main body and 

are a safety hazard.  The problem with the existing platform is that it is subject to damage from tidal action 

and gravel build-up.  A new access platform is needed that will better resist these forces.  Such a solution 

will not be quick, cheap or easy.  It will, in all likelihood, require grant funding to construct a new access 

platform. 

The probability of securing a grant would be greater if we had an engineered concept and reasonable cost 

estimate.  There is $110,165 in the Fishing Lagoon CARMA Account available to fund this work. Fishing 

Lagoon CARMA is one of three specific CARMA “buckets” that was not part of the CARMA consolidation 

associated with Ordinance 21-30(S). The funds in the Fishing Lagoon CARMA are set aside to care for the 

specific infrastructure and support future dredging maintenance projects.  

Recommendation: 

That the City Council appropriate $30,000 from the Fishing Lagoon CARMA Account to fund the development 

of an engineered concept and reasonable cost estimate for an ADA accessible fishing platform at the Nick 

Dudiak Fishing Lagoon 
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ADA Access for Nick Dudiak Fishing Lagoon 03/24/2022

City Manager/PW Director

$ 30,000

The ADA platform at the Nick Dudiak Fishing Lagoon has deteriorated and no longer serves its purpose of 
providing ADA access to the fishing waters.  Parts of it have detached from the main body and are a safety hazard. 
The problem with the existing platform is that it is subject to damage from tidal action and gravel build-up.  A 
new access platform is needed that will better resist these forces.  Such a solution will not be quick, cheap or 
easy.  It will, in all likelihood, require grant funding to construct a new access platform. The probability of 
securing a grant would be greater if we had an engineered concept and reasonable cost estimate.  

0% 100% 0% 0% 0%

0% 0% 0% 0% 0%
Fishing Lagoon CARMA  

$ 110,165

$ 0

$ 30,000

$ 80,165

Public Works

$ 0
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Manager/ 3 

Public Works Director 4 

ORDINANCE 22-18(S) 5 

 6 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER ALASKA 7 

AMENDING THE FY22 CAPITAL BUDGET BY APPROPRIATING 8 

$461,446 FROM THE HOMER ACCELERATED WATER AND SEWER 9 

PROJECT (HAWSP) FUND TO FUND THE CITY’S PORTION OF 10 

COSTS FOR THE BUNNELL AVE/CHARLES WAY WATER AND SEWER 11 

SPECIAL ASSESSMENT DISTRICT. 12 

 13 

WHEREAS, The Bunnell Ave/Charles Way Water and Sewer Special Assessment District 14 

(SAD) was created with Resolution 22-023; and 15 

 16 

WHEREAS, The City is responsible for 25% of the cost of the improvement pursuant to 17 

Resolution 01-21; and  18 

 19 

WHEREAS, The City is a property owner in the Bunnell Ave/Charles Way Water and 20 

Sewer SAD and is responsible for their 75% portion of the property owners assessment. 21 

 22 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS: 23 

 24 

Section 1. The Homer City Council hereby amends the FY22 Capital Budget by 25 

appropriating $461,446 from the HAWSP Fund to fund the City’s portions of the Bunnell 26 

Ave/Charles Way Water and Sewer SAD as follows: 27 

 28 

Account  Description    Amount 29 

205-xxx City’s 25% of Total    $74,987 (water)  30 

Estimated Project Cost  $104,555 (sewer) 31 

         32 

 33 

205-xxx  City’s 75% Estimated Property $116,644 (water) 34 

   Owner Assessment Share  $165,260 (sewer) 35 

   Total     $461,446 36 

  37 

Section 2. This is a budget amendment ordinance only, is not permanent in nature, and 38 

shall not be codified. 39 

 40 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this 28th day of March, 2022.  41 

 42 
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RESOLUTION 22-018(S) 

CITY OF HOMER 

 

       CITY OF HOMER 43 

 44 

 45 

       _________________________ 46 

       KEN CASTNER, MAYOR 47 

 48 

ATTEST: 49 

 50 

 51 

______________________________ 52 

MELISSA JACOBSEN, MMC, CITY CLERK 53 

 54 

 55 

YES: 56 

NO: 57 

ABSTAIN: 58 

ABSENT: 59 

 60 

First Reading: 61 

Public Reading: 62 

Second Reading: 63 

Effective Date: 64 

193



 

 

ORDINANCE REFERENCE SHEET 

  2022 ORDINANCE 
ORDINANCE 22-18 

 

An Ordinance of the City Council of Homer, Alaska Amending the FY22 Capital Budget by 
Appropriating $943,858 from the Homer Accelerated Water and Sewer Program (HAWSP) Fund 

to Finance the Cost of the Bunnell Ave/Charles Way Water and Sewer Special Assessment 

Districts.  

 
Sponsor: City Manager/Public Works Director   

 

1. City Council Regular Meeting March 29, 2022 Introduction 
 

Memorandum 22-049 from Public Works Director as backup. 

 
Ordinance 22-18(S), An Ordinance of the City Council of Homer, Alaska Amending the FY22 

Capital Budget by Appropriating $461,446 from the Homer Accelerated Water and Sewer 

Program (HAWSP) Fund to Fund the City's Portion of Costs for Bunnell Ave/Charles Way Water 

and Sewer Special Assessment Districts Introduced on April 11, 2022. 
 

2.  City Council Regular Meeting April 11, 2022 Public Hearing and Second Reading 

 

 Memorandum 22-064 from Public Works Director as backup. 
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Memorandum 22-064 

TO:  Mayor Castner and Homer City Council 

THROUGH: Rob Dumouchel, City Manager 

FROM:  Jan Keiser, Public Works Director 

DATE:  April 7, 2022 

SUBJECT: Appropriation for Charles Street/Bunnell Ave Water & Sewer Special 

Assessment Districts for City’s Share of Costs 

I. Issue:  The purpose of this Memorandum is to request funding for the Charles Street/Bunnell 

Avenue Water & Sewer Special Assessment Districts for the City’s share of the total project 

costs.    
 

II. Background 

The City Council created the Charles Way/Bunnell Avenue Water and Sewer Special Assessment 

Districts (SAD) with the passage of Resolution 22-023 on March 29, 2022.    The estimated costs of the 

work are: 
 

Water SAD  $525,637 

Sewer SAD  $418,221 
Total  $943,858 

 

 The City’s portion of costs are: 

a. City’s 25% of Total Estimated Project Costs: 

 Water  $74,987 

 Sewer  $104,555 

Subtotal   $179,542 

 

b. City’s 75% Estimated Property Owner Assessment Share: 

 Water   $116,644 

 Sewer  $165,260 

 Subtotal   $281,904 

   
Grand Total   $461,446 
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2 

 

 

The finances for these SADs are complex.  First, the City will receive a Principal Forgiveness Subsidy 
from the AK Department of Conservation for the water project in the amount of $225,690.  Next, the 

City will pay cash from the HAWSP Fund, for its 25% contribution as well as a share of the 

assessments as a property owner.  All these factors will be reconciled in the Final Assessment Rolls, 
which will be computed and submitted for public comment and City Council consideration, probably 

in early 2023.   In the meantime, the City must first pay the total expenses of the improvement 

projects and a total appropriation of $943,858 will be needed from the HAWSP Fund for this purpose.   

 
As of the last report, dated July 21, 2021, there was expected to be an ending balance FY22 ending 

balance of $3,211,857 in the HAWSP Account, which took into account the City’s obligations for the 

Alder Lane Water and Tasmania Court Water/Sewer Special Assessment Districts. 

III. Recommendation 

 

That the City Council appropriate $461,446 from the HAWSP Fund for the City’s portion of the Bunnell 

Avenue/Charles Way Water and Sewer Special Assessment Districts.  An additional appropriation of 

$482,412 to make  up the balance of the $943,858 in total costs, will be needed soon. 
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Bunnell Ave/Charles Way SAD 03/24/2022

City Manager/PW Director

$ 461,446

The City Council created the Charles Way/Bunnell Avenue Water and Sewer Special Assessment Districts (SAD) with the passage 
of Resolution 22-017(A).    The City's portion of the SAD are as follows: 

0% 0% 0% 0% 0%

100% 0% 0% 0% 0%
HAWSP

$ 3,786,344

$ 1,252,370

$ 461,446

$ 2,072,528

Public Works

$ 0
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ORDINANCE REFERENCE SHEET 

  2022 ORDINANCE 
ORDINANCE 22-19 

 

An Ordinance of the City Council of Homer, Alaska, Amending the FY22 Capital Budget by 
Appropriating Funds in the Amount of $ 56,450 from the Port Reserves Fund for the Purpose of 

Engaging R&M Consultants’ Grant Assistance and Engineering Support Teams to Develop and 

Submit a 2022 Port Infrastructure Development Program Grant Application for Homer Harbor’s 

Float Replacement Project.  
 

Sponsor: Erickson/Port   

 
1. City Council Regular Meeting March 29, 2022 Introduction 

 

Memorandum 22-050 as backup. 
 

2.  City Council Regular Meeting April 11, 2022 Public Hearing and Second Reading 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

Erickson/Port 3 

ORDINANCE 22-19 4 

 5 

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

AMENDING THE FY22 CAPITAL BUDGET BY APPROPRIATING 7 

FUNDS IN THE AMOUNT OF $ 56,450. FROM THE PORT RESERVES 8 

FUND FOR THE PURPOSE OF ENGAGING R&M CONSULTANTS’ 9 

GRANT ASSISTANCE AND ENGINEERING SUPPORT TEAMS TO 10 

DEVELOP AND SUBMIT A 2022 PORT INFRASTRUCTURE 11 

DEVELOPMENT PROGRAM GRANT APPLICATION FOR HOMER 12 

HARBOR’S FLOAT REPLACEMENT PROJECT.  13 

 14 

WHEREAS, The State of Alaska sold Homer harbor to the City in 1999 and it was 15 

recognized that much of the vessel mooring systems were due to be replaced at that time; and 16 

 17 

WHEREAS, It’s an accepted industry standard that vessel float systems have a 30 year 18 

engineered life expectancy and at this time 71% of our vessel mooring floats are older than 30 19 

years and some are nearly 60 years old; and 20 

 21 

 WHEREAS, The Department of Transportation Port infrastructure Development Grant 22 

Program (PIDP) supports projects that improve facilities directly related to operations of  23 

intermodal connections to coastal seaports, river ports, and Great Lake ports; and 24 

 25 

 WHEREAS, Many federal grants offer a standard 50% local/50% federal match. These 26 

Federal Transportation Development dollars have a 20% local/80% federal match requirement 27 

which creates a great fiscal opportunity for Homer to modernize our vessel mooring systems 28 

in the harbor; and 29 

 30 

 WHEREAS, To capitalize on this opportunity the City reached out to R&M Consultants, 31 

Inc. who is one of our city contracted engineering firms, for pricing to engage them for grant 32 

submission development assistance and engineering support, with the end goal being a 2022 33 

grant submission to PIDP and/or any other grant opportunities that they believe that Homer 34 

would qualify for; and  35 

 36 

WHEREAS, The City has received a quote from R&M Consultants, Inc. in the amount of 37 

$56,450 for engineering support, project benefit cost analysis, and PIDP grant assistance, 38 

development and submission for the homer harbor float replacement project; and  39 

 40 

WHEREAS, The benefit cost analysis, float replacement cost analysis, and engineering 41 

support components needed for the PIDP grant submission will also be required elements for 42 
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ORDINANCE 22-19 

CITY OF HOMER 

 

any other grant opportunities that may be open to us in the future, and R&M’s work can be re-43 

utilized for such opportunities; and  44 

 45 

WHEREAS, Homer harbor maintenance staff have done an excellent job of maintaining 46 

our float facilities over the years, but for a majority of these systems time is running out and as 47 

the owners and stewards of this valuable public resource that our community relies on we 48 

must work to develop a plan for re-capitalization that takes advantage of grant funding and 49 

local share dollars.  50 

 51 

 NOW, THEREFORE, THE CITY OF HOMER ORDAINS:   52 

 53 

 Section 1: The FY22 Capital budget is hereby amended by appropriating funds in the 54 

amount of $56,450 from the Port Reserve Fund for the purpose of engaging R&M Consultants’ 55 

grant assistance and engineering support teams to develop and submit a 2022 Port 56 

Infrastructure Development Program Grant Application for Homer harbor’s float replacement 57 

project, as follows: 58 

 59 

 Account No.  Description      Amount 60 

 456-0380  R&M Consulting Grant Services-   $56,450 61 

    Float Replacement   62 

            63 

 Section 2: This is a budget amendment ordinance, is not permanent in nature, and shall 64 

not be codified. 65 

 66 

 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of ____________, 67 

2022. 68 

 69 

       CITY OF HOMER 70 

 71 

_____________________________ 72 

       KEN CASTNER, MAYOR  73 

ATTEST:  74 

 75 

_____________________________ 76 

MELISSA JACOBSEN, MMC, CITY CLERK  77 

 78 

YES:  79 

NO:  80 

ABSTAIN:  81 

ABSENT:  82 

 83 
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CITY OF HOMER 

 

First Reading: 84 

Public Hearing: 85 

Second Reading: 86 

Effective Date:    87 
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Memorandum 22-050 

TO:    MAYOR CASTNER AND HOMER CITY COUNCIL 

THRU:  ROB DUMOUCHEL, CITY MANAGER 

FROM:   BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER 

DATE:  MARCH 23, 2022 

SUBJECT: ORDINANCE 22-19 - FLOAT REPLACEMENT AND HOW THE PORT 

INFRASTRUCTURE DEVELOPMENT GRANT PROGRAM (PIDP) CAN HELP 

Attached is a Homer harbor float facilities assessment that my staff and I created to help us get a big picture 
view of facility wide float conditions. I hope that this conversation will allow us to justify using our resources 

to apply for any Federal and or State grant money that may be available to us to replace our harbor mooring 
systems that have aged out.  As the float facilities asset sheet shows, you can see that at this time 71.6% of the 

float systems are at or past their engineered life span. 

 

 42,197 sq ft. of the Harbor’s floats are at the end of their engineered life span this year 

 46,390 sq ft. of the harbor’s floats are 6 years past their engineered life span 

 26,854 sq ft. of the harbor’s floats are 28 years past their engineered life span 
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Memo Re: Float Replacement PIDP Grant 

Page 2 of 2 

 

Up until 1999, the State owned the harbor and the city managed it as an Enterprise for them. In 1999 the State 
sold the harbor to the city for a dollar “as is” as it was in the state’s interest to divest its self from the 

responsibility of maintaining the infrastructure. We received 3 million dollars in the TORA to be used to 

replace some of the floats but we have a very large harbor and those dollars were really only a fair start on the 
actual need. 
 

PIDP 

DOT’s Maritime Port infrastructure Development grant program (PIDP) supports projects that improve 
facilities within, or directly related to operations of coastal seaports, river ports and Great Lake ports.  
Replacement of the Homer Port’s aging floats definitely fits within this category.  PIDP is a 20% local/80% 
federal cost share match which makes it a highly appealing option when considering the large dollar amounts 

of a project of this scale.  It’s also a competitive option with $450 million dollars funded into the program and 

available for grant allocation this Fiscal year (2022).   And on an even more positive note is that some of this 
money has been set aside specifically for small harbors. 

 

R&M 
Although $450,000,000.00 is a healthy pool of available grant funds, PIDP is a national grant program, which 
means that Ports from all 50 states will be applying and competing for the funding.  The grant application also 

has required components including a Cost to Benefit Ratio of the proposed project and a Cost projection 

scope which are numbers that we don’t yet have. Due to the strength of the opportunity and the 80% cost 

share that is picked up by the grant, we would like to pursue this avenue with a goal of pulling together a 
competitive grant proposal. To that end we’ve spoken with one of our contract engineers, R&M, who have 

both a grant writing department and the engineering capability to perform the work needed for the Cost to 
Benefit analysis and detailed project scope.   Their proposal for this is included.  It is our recommendation 

that we move forward with this as soon as possible, to capitalize on this opportunity, with a goal of 
submitting an application by the May 16 2022 deadline.  Much of their work developing the project scope will 

also be extremely useful for other grant opportunities  and can be utilized again as new opportunities arrive 
for the same float replacement end goal.                                   

 
On March 16 this idea was presented and incorporated into discussion at the City Council’s visioning session 

as part of the wider picture and planning effort to develop the funding we know we need to repair, replace 
and keep this valuable public resource.  Staff believe that utilizing R&M’s skilled team to develop a 
competitive grant application to submit to PIDP that may allow us to acquire federal dollars to address the 

ever aging float systems in the harbor that the community and commerce depend on. 
 
RECOMMENDATION 

Approval of Ordinance 22-19   amending the FY22 Capital budget by appropriating funds in the amount of 

$56,450 from the Port Reserve Fund for the purpose of engaging R&M Consultants’  grant assistance and 
engineering support teams to develop and submit a 2022 Port infrastructure development program grant 
application for Homer harbor’s  float replacement project. 

 
 

 
Attached: Port of Homer Asset sheet for float systems 

R&M proposal for PIDP grant development and submission management on Homer’s behalf 
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HARBOR FLOATS- ASSET LIST 
 

 

 

28%

26%

29%

17%

Harbor Floats- Years past Engieered Life 
Expectancy

Has not expired

This year 2022

6 years past

28 years past
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Port of Homer Property Schedule Current Year 2022

Float System/Measurements                                                                CPI inc /yr 2.30%

yrs from 2012 10

System 1

Qty. Length* Width* Sq. Ft. Totals
 Year 
Built 

 Current Age 
 Engineered Life 
Expectancy *** 

YEARS OF LIFE 
REMAINING 

NEEDS TO BE 
REPLACED IN 

THIS YEAR

A 1992 30                    30                          -          2022
Floats (sf) 1              2,289      8              18,312              20,647                       1992 30                    30                          -          2022

12            20            3              720                    
38            17            2.5           1,615                

Pilings (per) 51            65            16" 51                              1992 30                    30                          -          2022
On-Float Water (lf) 1,816      1,816                         1992 30                    30                          -          2022
B 1992 30                    30                          -          2022
Floats (sf) 1              255         10            2,550                5,650                         1992 30                    30                          -          2022

3              70            10            2,100                
1              100         10            1,000                

Pilings (per) 16            65            16" 16                              1992 30                    30                          -          2022
On-Float Power (lf) 255         255                            1992 30                    30                          -          2022
C 1992 30                    30                          -          2022
Floats (sf) 1              315         10            3,150                8,350                         1992 30                    30                          -          2022

5              50            8              2,000                
5              60            8              2,400                
1              80            10            800                    

Pilings (per) 18            65            16" 18                              1992 30                    30                          -          2022
On-Float Power (lf) 315         315                            1992 30                    30                          -          2022
D 1992 30                    30                          -          2022
Floats (sf) 1              315         10            3,150                7,550                         1992 30                    30                          -          2022

5              40            8              1,600                
5              50            8              2,000                
1              80            10            800                    

Pilings (per) 18            65            16" 18                              1992 30                    30                          -          2022
On-Float Power (lf) 315         315                            1992 30                    30                          -          2022
E 2002 20                    30                          10            2032
Floats (sf) 1              290         10            2,900                2,900                         2002 20                    30                          10            2032

4              70            10            2,800                2,800                         
Pilings (per) 18            65            16" 18                              2002 20                    30                          10            2032
On-Float Power (lf) 290         290                            2002 20                    30                          10            2032
On-Float Water (lf) 290         290                            2002 20                    30                          10            2032
F 2002 20                    30                          10            2032
Floats (sf) 1              290         10            2,900                2,900                         2002 20                    30                          10            2032

4              70            10            2,800                2,800                         
Pilings (per) 18            65            16" 18                              2002 20                    30                          10            2032
On-Float Power (lf) 290         290                            2002 20                    30                          10            2032
On-Float Water (lf) 290         290                            2002 20                    30                          10            2032
G 2002 20                    30                          10            2032
Floats (sf) 1              290         10            2,900                2,900                         2002 20                    30                          10            2032

14            32            4              1,792                2,176                         
2              32            6              384                    

Pilings (per) 21            65            16" 21                              2002 20                    30                          10            2032
On-Float Power (lf) 290         290                            2002 20                    30                          10            2032
On-Float Water (lf) 290         290                            2002 20                    30                          10            2032
H 2002 20                    30                          10            2032
Floats (sf) 1              290         10            2,900                2,900                         2002 20                    30                          10            2032

14            32            4              1,792                2,176                         
2              32            6              384                    

Pilings (per) 21            65            16" 21                              2002 20                    30                          10            2032
On-Float Power (lf) 290         290                            2002 20                    30                          10            2032
On-Float Water (lf) 290         290                            2002 20                    30                          10            2032
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Qty. Length* Width* Sq. Ft. Totals
 Year 
Built 

 Current Age 
 Engineered Life 
Expectancy *** 

YEARS OF LIFE 
REMAINING 

NEEDS TO BE 
REPLACED IN 

THIS YEAR

J 2015 7                      30                          23            2045
Floats (sf) 1              283         8              2,264                3,704                         2015 7                      30                          23            2045

18            32            2.5           1,440                
Pilings (per) 9              65            16" 9                                2015 7                      30                          23            2045
K 1986 36                    30                          (6)             2016
Floats (sf) 1              300         8              2,400                3,750                         1986 36                    30                          (6)             2016

18            30            2.5           1,350                
Pilings (per) 8              65            16" 8                                1986 36                    30                          (6)             2016
L 1986 36                    30                          (6)             2016
Floats (sf) 1              300         8              2,400                3,750                         1986 36                    30                          (6)             2016

18            30            2.5           1,350                
Pilings (per) 8              65            16" 8                                1986 36                    30                          (6)             2016
M 1986 36                    30                          (6)             2016
Floats (sf) 1              300         8              2,400                3,750                         1986 36                    30                          (6)             2016

18            30            2.5           1,350                
Pilings (per) 8              65            16" 8                                1986 36                    30                          (6)             2016
N 1986 36                    30                          (6)             2016
Floats (sf) 1              300         8              2,400                3,750                         1986 36                    30                          (6)             2016

18            30            2.5           1,350                
Pilings (per) 8              65            16" 8                                1986 36                    30                          (6)             2016
P 1986 36                    30                          (6)             2016
Floats (sf) 1              300         8              2,400                3,750                         1986 36                    30                          (6)             2016

18            30            2.5           1,350                
Pilings (per) 8              65            16" 8                                1986 36                    30                          (6)             2016
Q 1986 36                    30                          (6)             2016
Floats (sf) 1              300         8              2,400                3,750                         1986 36                    30                          (6)             2016

18            30            2.5           1,350                
Pilings (per) 8              65            16" 8                                1986 36                    30                          (6)             2016
R 2015 7                      30                          23            2045
Floats (sf) 1              297         6              1,782                3,222                         2015 7                      30                          23            2045

24            24            2.5           1,440                
Pilings (per) 9              65            16" 9                                2015 7                      30                          23            2045
S 2015 7                      30                          23            2045
Floats (sf) 1              297         6              1,782                3,222                         2015 7                      30                          23            2045

24            24            2.5           1,440                
Pilings (per) 9              65            16" 9                                2015 7                      30                          23            2045

System 2

Qty. Length* Width* Sq. Ft. Totals Year Built Current Age
 Engineered Life 

Expectancy 
YEARS OF LIFE 
REMAINING 

NEEDS TO BE 
REPLACED IN 

THIS YEAR

AA 1986 36                    30                          (6)            2016
Floats (sf) 1              350         8              2,800                3,250                         1986 36                    30                          (6)            2016

9              20            2.5           450                    1986 36                    30                          (6)            2016
Pilings (per) 6              65            16" 6                                1986 36                    30                          (6)            2016
T 1986 36                    30                          (6)            2016
Floats (sf) 1              200         8              1,600                2,440                         1986 36                    30                          (6)            2016

14            24            2.5           840                    1986 36                    30                          (6)            2016
Pilings (per) 5              65            16" 5                                1986 36                    30                          (6)            2016
U 1986 36                    30                          (6)            2016
Floats (sf) 1              200         8              1,600                2,440                         1986 36                    30                          (6)            2016

14            24            2.5           840                    1986 36                    30                          (6)            2016
Pilings (per) 5              65            16" 5                                1986 36                    30                          (6)            2016
V 1986 36                    30                          (6)            2016
Floats (sf) 1              200         8              1,600                2,440                         1986 36                    30                          (6)            2016

14            24            2.5           840                    1986 36                    30                          (6)            2016
Pilings (per) 5              65            16" 5                                1986 36                    30                          (6)            2016
W 1986 36                    30                          (6)            2016
Floats (sf) 1              180         8              1,440                1,800                         1986 36                    30                          (6)            2016

6              24            2.5           360                    1986 36                    30                          (6)            2016
Pilings (per) 5              65            16" 5                                1986 36                    30                          (6)            2016
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System 4

Qty. Length* Width* Sq. Ft. Totals Year Built Current Age
 Engineered Life 

Expectancy 
YEARS OF LIFE 
REMAINING 

NEEDS TO BE 
REPLACED IN 

THIS YEAR

AAA 1964 58                    30                          (28)          1994
Floats (sf) 1              925         10            9,250                10,066                       1964 58                    30                          (28)          1994

16            17            3              816                    1964 58                    30                          (28)          1994
Pilings (per) 17            65            16" 17                              1964 58                    30                          (28)          1994
CC 1964 58                    30                          (28)          1994
Floats (sf) 1              312         8              2,496                4,800                         1964 58                    30                          (28)          1994

18            32            4              2,304                1964 58                    30                          (28)          1994
Pilings (per) 30            65            16" 30                              1964 58                    30                          (28)          1994
DD 1964 58                    30                          (28)          1994
Floats (sf) 1              305         8              2,440                4,312                         1964 58                    30                          (28)          1994

18            32            3.25        1,872                1964 58                    30                          (28)          1994
Pilings (per) 9              65            16" 9                                1964 58                    30                          (28)          1994
EE 1964 58                    30                          (28)          1994
Floats (sf) 1              300         10            3,000                4,008                         1964 58                    30                          (28)          1994

6              42            4              1,008                1964 58                    30                          (28)          1994
7              32            4              896                    1964 58                    30                          (28)          1994
1              70            8              560                    1964 58                    30                          (28)          1994

Pilings (per) 24            65            16" 24                              1964 58                    30                          (28)          1994
On-Float Power (lf) 300         300                            1964 58                    30                          (28)          1994
On-Float Water (lf) 300         300                            1964 58                    30                          (28)          1994
FF 2002 20                    30                          10            2032
Floats (sf) 1              290         10            2,900                3,796                         2002 20                    30                          10            2032

7              32            4              896                    2002 20                    30                          10            2032
9              24            4              864                    2002 20                    30                          10            2032
1              32            6              192                    2002 20                    30                          10            2032
1              24            6              144                    2002 20                    30                          10            2032

Pilings (per) 15            65            16" 15                              2002 20                    30                          10            2032
GG 1964 58                    30                          (28)          1994
Floats (sf) 1              266         10            2,660                3,668                         1964 58                    30                          (28)          1994

6              42            4              1,008                1964 58                    30                          (28)          1994
9              24            4              864                    1964 58                    30                          (28)          1994
1              47            6              282                    1964 58                    30                          (28)          1994

Pilings (per) 14            65            16" 14                              1964 58                    30                          (28)          1994
HH 2015 7                      30                          23            2045
Floats (sf) 1              288         8              2,304                3,996                         2015 7                      30                          23            2045

6              47            6              1,692                2015 7                      30                          23            2045
Pilings (per) 23            65            16" 23                              2015 7                      30                          23            2045
JJ 2015 7                      30                          23            2045
Floats (sf) 1              309         8              2,472                2,472                         2015 7                      30                          23            2045
Pilings (per) 9              65            16" 9                                2015 7                      30                          23            2045

System 5

Qty. Length* Width* Sq. Ft. Totals Year Built Current Age
 Engineered Life 

Expectancy 
YEARS OF LIFE 
REMAINING 

NEEDS TO BE 
REPLACED IN 

THIS YEAR

Sys 5 1986 36                    30                          (6)            2016
Floats (sf) 1              960         12            11,520              11,520                       1986 36                    30                          (6)            2016
Pilings (per) 44            65            20" 44                              1986 36                    30                          (6)            2016
On-Float Power (lf) 960         708         960                            1986 36                    30                          (6)            2016

Qty. Length Width Sq. Ft. Totals

Total Float Sys 161,207      -                     
Pilings 467         
Length of Docks 25,599    

Notes: Sections of Floats A, AAA, and System 5 West Extension were replaced more recently but not the whole float
A (E-S) 2015
AAA (HH-JJ) 2015
System 5 W Ext. 2002
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February 18, 2022            R&M Project #2532.06 

Bryan Hawkins 
Harbormaster 
City of Homer 
491 E Pioneer Ave 
Homer, Alaska 99603 
 
RE:  On-Call Engineering Services Contract New Task Order:  PIDP Grant Assistance  

Dear Mr. Hawkins, 

We are pleased to submit this fee proposal to the City of Homer (City) under our On-Call 
Engineering Services contract for Port Infrastructure Development Program (PIDP) Grant 
Assistance.   
 
We understand that you would like assistance completing a PIDP grant application, under 
the United States Maritime Administration (MARAD), including the required Benefit-Cost 
Analysis. 
 
Our scope includes the following tasks: 

• Grant application narrative 

• Supporting graphics 

• Benefit-Cost Analysis by Northern Economics 

• Engineering support including a drawing of the proposed harbor renovations  

• A project cost estimate 
 
 
A project task fee estimate for the services described above is enclosed with a Not-to-
Exceed (NTE) amount. We are available to begin work immediately. 
 
 
Please let us know if you have any comments or questions. 
 
Sincerely, 
 
R&M CONSULTANTS, INC. 
 
 
 
 
 
John Daley, P.E.  
Waterfront Engineering Group Manager  
 
 
 
 

Enclosure: Project Fee Estimate 
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FIRM: R&M PROJECT TITLE: DATE:
Client: City of Homer PIDP 2022 Grant Assistance 2/18/2022

Task Labor
Expenses & 

Subs Task Subtotal

1 $24,890  $           24,200 49,090$                        

2 $7,360  $                  -   7,360$                          

Totals: $32,250 24,200$           56,450$                 

Task Description

Grant Assistance

Engineering Support

209



COST ESTIMATE PER TASK
FIRM: R&M Consultants, Inc. PROJECT TITLE: City of Homer PIDP 2022 Grant Assistance

TASK NO: 1   TASK DESCRIPTION: Grant Assistance DATE: 2/18/2022
SUB- LABOR HOURS PER JOB CLASSIFICATION

TASK NO. Project 
Mngr./Sr. 

Waterfront 
Engr.

Planning 
Manager

Grant 
Writer/Staff 

Planner

Grant 
Writer/Staff 

Planner

Staff Graphics 
Support

Environmental 
Manager 

Daley Le Coleman Oleson-Yelle Morris McLean

a Project Management/Coordination Meetings 4 4 8 8
b Research & Analysis 1 1 20 20
c Environmental & Permitting Language 4
d Grant Narrative Draft 1 4 30 30
e Grant Narrative Final 1 2 10 10
f Figures & Graphics 1 1 10
g Graphic Layout of Grant Application 2 18
h Benefit Cost Analysis (BCA) Coord & Review 2

TOTAL LABOR HOURS 7 11 71 71 28 4
* LABOR RATES ($/HR) $218.50 $189.75 $120.75 $123.63 $115.00 $175.38
LABOR COSTS ($)  $1,530 $2,087 $8,573 $8,778 $3,220 $702

SUB-
TASK ITEM(S) QUANTITY UNIT PRICE TOTAL PRICE

0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00

$0.00 FIRM'S  LABOR: $24,890
TOTAL EXPENSES: $0 FIRM'S TOTAL EXPENSES Plus 5% Mark-Up: $0

SUB-CONTRACTORS:  Firm Initials and Price Per Task TOTAL SUBCONTRACTOR Plus 10% Mark-Up: $24,200
FIRM: Nor Econ (BCA) TOTAL SUB

AMOUNT: $22,000 $22,000 TOTAL: $49,090

SUB-TASK DESCRIPTION

COMMENTS:
1. Estimate based on 2022 rates
2. Estimate based on Time and Expenses
3. Assumes colloborative Effort with City of Homer staff for data, 
grant narrative etc.
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COST ESTIMATE PER TASK
FIRM: R&M Consultants, Inc. PROJECT TITLE: City of Homer PIDP 2022 Grant Assistance

TASK NO: 2   TASK DESCRIPTION: Engineering Support DATE: 2/18/2022
SUB- LABOR HOURS PER JOB CLASSIFICATION

TASK NO. Project 
Mngr./Sr. 

Waterfront 
Engr.

Staff 
Engineer/ 
Drafting

Daley Cumlat

a Meetings 4 4
b Drawings 4 24
c Cost Estimate 8 4

TOTAL LABOR HOURS 16 32
* LABOR RATES ($/HR) $218.50 $120.75
LABOR COSTS ($)  $3,496 $3,864

SUB-
TASK ITEM(S) QUANTITY UNIT PRICE TOTAL PRICE

FIRM'S  LABOR: $7,360
TOTAL EXPENSES: $0 FIRM'S TOTAL EXPENSES Plus 5% Mark-Up: $0

SUB-CONTRACTORS:  Firm Initials and Price Per Task TOTAL SUBCONTRACTOR Plus 10% Mark-Up: $0
FIRM: TOTAL SUB

AMOUNT: $0 TOTAL: $7,360

SUB-TASK DESCRIPTION

COMMENTS:
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Memorandum 22-051 

TO:  MAYOR CASTNER & HOMER CITY COUNCIL 

THROUGH: ROB DUMOUCHEL, CITY MANAGER 

RACHEL TUSSEY, CMC, DEPUTY CITY CLERK II 

FROM:  PORT & HARBOR ADVISORY COMMISSION 

DATE:  MARCH 24, 2022 

SUBJECT: SUPPORT TO HIRE R&M FOR PORT INFRASTRUCTURE DEVELOPMENT 

GRANT PROGRAM (PIDP) GRANT DEVELOPMENT FOR HARBOR FLOAT 

REPLACEMENT 

 

At their March 23rd regular meeting, the Port and Harbor Advisory Commission reviewed and voiced 

their full support for staff’s proposal to apply for grant funding for much-needed harbor float 

replacement.  This proposal includes hiring R&M to develop a competitive grant application to submit 

to the Port Infrastructure Development Grant Program (PIDP). 

An excerpt of the meeting minutes follows: 

C. Port Infrastructure Development Grant Program (PIDP) for Float Replacement  
i. Port of Homer Asset Sheet for Float Systems 

ii. R&M Proposal for PIDP Grant Development & Submission Management  

Chair Matthews introduced the item by reading the title and deferred to Port Director Hawkins. 

Mr. Hawkins explained the results from the harbor float asset assessment.  While they have been 

talking about a replacement plan for years they’re still a ways away from making those repairs 
possible due to the floats getting worse faster than the Harbor Enterprise is able to save up the 

replacement costs in reserves.  Chair Matthews spoke to the work harbor staff accomplished to get 
the grant and R&M hiring proposal together that was currently in front of the commission and City 
Council.  She explained the time restrictions that they need to meet to make the grant and budget 
cycles/deadlines and what action would be needed from the commission at this time. 

SHAVELSON/ULMER MOVED TO RECOMMEND TO CITY COUNCIL THAT R&M BE HIRED FOR PORT 

INFRASTRUCTURE DEVELOPMENT GRANT PROGRAM GRANT DEVELOPMENT AND SUBMISSION 
MANAGEMENT ON HOMER’S BEHALF.  

Commissioner Shavelson commented on how vital it is that we stay ahead of the float replacement 
improvements, and how this proposal sounds like an opportunity to do so.  
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Memo Re: Support To Hire R&M For PIDP Grant Development For Harbor Float Replacement 

Page 2 of 2 

 

Discussion ensued between commissioners and Mr. Hawkins on the following: 

 How it is a great funding opportunity that has not been offered by other grant programs. 

 The grant application process itself and if they get the grant what that would mean for 
funding repairs. 

 Importance of all the photos; when commissioners talk to public it’s good to have visual 

references to show how bad the floats have gotten. 

 The need to take care of our existing infrastructure, especially in the face of all this planning 

to build an expanded harbor. 

 What the float replacement priorities are if they receive the funding and if it included other 
floats like the Fish Dock; there are no limitations to the funding source but the focus would 
be on the float and mooring systems since they’re the most foundational of the harbor. 

 How much funding the Enterprise has now and how other kinds of funds (i.e. federal, state, 

other grants) can be used for matching. 

VOTE: YES: SIEKANIEC, MATTHEWS, ZEISET, SHAVELSON, PITZMAN, ULMER 

Motion carried. 

Chair Matthews commented on how this grant proposal will be before City Council at their March 29th 

regular meeting, and encouraged the commissioners to attend and voice their support. 

 

RECOMMENDATION 

Adopt Ordinance 22-19 
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R&M Engagement - Grant Application Harbor Float Replacement 03/24/2022

Erickson/Harbormaster

$ 56,450

Engineering support, project benefit cost analysis, and PIDP grant assistance, 
development and submission for the homer harbor float replacement project.

0% 0% 0% 100% 0%

0% 0% 0% 0% 0%
Port Reserves  

$ 2,014,610

$ 1,255,132

$ 56,450

$ 703,028

Port and Harbor

$ 0
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ORDINANCE REFERENCE SHEET 

  2022 ORDINANCE 
ORDINANCE 22-20 

 

An Ordinance of the City Council of Homer, Alaska Amending the FY22/23 Operating Budget to 
Provide for Necessary Mid-Biennium Budget Amendments.  

 

Sponsor: City Manager  

 
1. City Council Regular Meeting March 29, 2022 Introduction 

 

Memorandum 22-052 from City Manager as backup. 
 

2.  City Council Regular Meeting April 11, 2022 Public Hearing and Second Reading 

 
 Memorandum 22-065 from City Manager as backup. 
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CITY OF HOMER 1 

HOMER, ALASKA 2 
City Manager 3 

ORDINANCE 21-20 4 

 5 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 6 

AMENDING THE FY22/23 OPERATING BUDGET TO PROVIDE FOR 7 

NECESSARY MID-BIENNIUM BUDGET ADJUSTMENTS. 8 

 9 
THE CITY OF HOMER ORDAINS: 10 

 11 

Section 1. The FY22 Operating Budget for the General, Water, Sewer, and Port and 12 
Harbor funds are hereby amended to provide funding for the period of July 1, 2021 to June 30, 13 

2022 in the amount listed below: 14 

 15 
General Fund    $ 14,782,507 16 

Water Fund    $  2,014,420 17 

Sewer Fund    $  1,762,264 18 

Port/Harbor Fund   $ 5,105,259 19 
 20 

Total Expenditures   $23,664,450 21 

 22 

Internal Service Funds  $2,501,394  23 

 24 

Section 2. The FY23 Operating Budget for the General, Water, Sewer, and Port and 25 
Harbor funds are hereby amended to provide funding for the period of July 1, 2022 to June 30, 26 

2023 in the amount listed below: 27 

 28 

General Fund    $ 15,245,750 29 
Water Fund    $  2,013,406 30 

Sewer Fund    $  1,754,682 31 

Port/Harbor Fund   $ 5,251,279 32 
 33 

Total Expenditures   $24,265,117 34 

 35 
Internal Service Funds  $2,718,945  36 

 37 

Section 2.  This is a budget amendment ordinance only, is not permanent in nature, and 38 

shall not be codified. 39 
 40 

ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of ______, 2022. 41 

 42 
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Page 2 of 2 

ORDINANCE 22-20 

CITY OF HOMER 
 

 

CITY OF HOMER 43 

 44 

 45 
______________________________ 46 

KEN CASTNER, MAYOR 47 

ATTEST: 48 
 49 

 50 

____________________________ 51 

MELISSA JACOBSEN, MMC, CITY CLERK 52 
 53 

 54 

AYES: 55 
NOES: 56 

ABSTAIN: 57 

ABSENT: 58 
 59 

 60 

First Reading: 61 

Public Hearing: 62 
Second Reading: 63 

Effective Date: 64 
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Memorandum 22-065 
TO:  Mayor Castner and Homer City Council 

FROM:  Rob Dumouchel, City Manager 

DATE:  April 6, 2022  

SUBJECT: FY22/23 Midbiennium Adjustment Supplemental Memo 

I received a few questions after the introduction of Ordinance 22-20. This memo is intended to provide more 
context and clarity on a number of items. 

The combined proposals create the following changes: 

Fund FY22 
Adopted 

FY22 
Amended 

FY22 
Difference 

FY23 
Adopted 

FY23 
Amended  

FY23 
Difference 

General $13,376,115 $14,782,587 $1,406,392 $13,702,641 $15,245,750 $1,543,109 

Utility $3,806,225 $3,776,684 ($29,541) $3,930,779 $3,768,088 ($162,691) 

Enterprise $5,105,259 $5,105,259 $0 $5,251,279 $5,251,279 $0 

 

Notes: The decreases for the Utility Fund (Water (FY22/23) and Sewer (FY23)) are due to the fact that there 
were budgeted deficits for each which are no longer in place. The Enterprise Fund shows no difference 
between years because the budgeted amount remains the same while the amount sent to the Port Reserves 
increases. 

The following pages provide both pie charts and tables to provide a basic overview of what is happening 
within the proposed midbiennum adjustments at the General Fund level. The pie charts visualize how the 
additional sales tax funds would be spent in FY22 and FY23. Note that FY23 shows a small slice for a “deficit 
fix.” In the original FY23 budget, we had a small deficit that would have drawn on General Fund unassigned 
fund balance. The midbiennium proposal removes that transfer as it is now unnecessary. The tables provide 
a more holistic overview that includes information relevant to the Utility and Enterprise Funds 
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FY22 Proposed Modifications 

Modification Impact Notes 

Sales Tax Reforecast Increases total sales tax revenue by 
$3,811,419 

General Fund: $2,448,144 

HART Roads: $511,228 

HART Trails: $56,803 

HAWSP: $568,031 

Police Station: $272,213 

7% COLA $0 Doesn’t apply to FY22 

3 Positions Increases personnel spend by $98,914 Unlikely to actually spend that amount when 
the time to recruit is factored into the 
equation 

Departmental 
Adjustments (excludes 
COLA) 

Increases operational  expenditures by 
$503,058  

General Fund: $455,188 (3.4% increase) 

Utility Fund: $13,793 (.4% increase) 

Enterprise Fund: $34,077 (.7% increase) 

Admin Fee Relief Removes $1,041,752 from General Fund 
revenues 

Utility Fund: $588,359 

Enterprise Fund: $453,392 
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Surplus $852,290 remains for General Fund Fund 
Balance 
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FY23 Proposed Modifications 

Modification Impact Notes 

Sales Tax Reforecast Increases total sales tax revenue by 
$4,156,611 

General Fund: $2,665,224 

HART Roads: $559,270 

HART Trails: $62,141 

HAWSP: $621,412 

Police Station: $248,565 

7% COLA Increases personnel spend by $664,973 
(this amount would decrease $21,957 if the 
new positions are not approved) 

General Fund: $477,254 

Utility Fund: $88,043 

Enterprise Fund: $99,676 

3 Positions Increases personnel spend by $415,663 
($437,620 with the COLA) 

 

Departmental 
Adjustments (excludes 
COLA) 

Increases operational expenditures by 
$513,139 

General Fund: $485,547 (3.5% increase) 

Utility Fund: $14,015 (.4% increase) 

Enterprise Fund: $13,577 (.3% increase) 

Admin Fee Relief Removes $1,071,057 from General Fund 
revenues 

Utility Fund: $605,719 

Enterprise Fund: $465,339 
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Surplus $164,646 remains for the General Fund 
Fund Balance 

 

 

Special Project Coordinator Positions 

The intent behind the special project coordinator positions is to allow me to recruit for some employees to 
assist with the large number of projects underway or on deck for the City. These employees would potentially 
help with projects like the volunteer action plan, building code adoption and implementation, transportation 
planning, assisting on the comprehensive plan rewrite, assisting with zoning code updates, implementing 
software products for various departments, managing projects, writing grants, assisting with the FY24/25 
budget’s outreach and development, etc. Special project coordinators are also the folks up first to take care 
of unexpected problems like COVID. 

I’m hoping to find either 2 full-time, or one full-time and two part-time employees that can work 
interdepartmentally to make significant progress on our many initiatives. Depending on the talent available, 
I am open to both in-person and remote workers to fill these positions. For ease of explaining my interests in 
each position, I stated that I’d like to find one with strong municipal finance skills and one with strong 
planning skills. These target skill sets match the two items from the visioning that had the most support and 
work to achieve: updating and improving fiscal policies and fast forwarding the Comprehensive plan. That 
said, I’m not looking to hire a financial analyst or a planner, I’m looking for dynamic professionals that can 
do much more. We have staff that is very skilled and capable to handle the day-to-day operational work of 
the City, however, we face significant challenges in meeting the staffing required to handle significant 
projects. How the positions are filled will be highly dependent upon the talent available and interested in 
working in local government.  

Our human resource needs will fluctuate over time, but I am confident that Homer has enough work to keep 
a pair of special projects coordinators busy for quite some time. If we hit a point where the special project 
work slows down and we have a stronger need on the operational-side of things, redesigning those positions 
into operational gigs is always an option. Beyond these proposed positions, I expect that I will also be 
supplementing some projects with contractors as opposed to employees. 

Admin Fee Relief 

The proposed budget drops admin fees for the Utility Fund and Enterprise Fund for FY22 and FY23. This 
change to the FY22/23 budget allows the Utility Fund and Enterprise Fund to put the funds they would have 
otherwise paid to the General Fund into their respective reserve accounts. This action doesn’t preclude 
Council from using admin fees in the future. That remains a decision for Council to make. I expect we will 
program a number of admin fee discussions into the FY24/25 budget cycle (which starts in July of this year 
for staff). With the amount of time I’ve built into the schedule to work on the FY24/25 budget, staff and Council 
should have a sufficient amount of time to develop many creative solutions to choose from regarding how 
we balance the relationships between our different funds. 

Staff Recommendation: Adopt Ordinance 22-20 
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FY22 GENERAL FUND AMENDED BUDGET (PROPOSED)
WHERE THE MONEY COMES FROM ‐ TOTAL OPERATING REVENUE WHERE THE MONEY GOES ‐ TOTAL OPERATING EXPENDITURES

FY22 GENERAL FUND ADOPTED BUDGET
WHERE THE MONEY COMES FROM ‐ TOTAL OPERATING REVENUE WHERE THE MONEY GOES ‐ TOTAL OPERATING EXPENDITURES

Operating Transfers 
(Admin Fee, HART), 

864,165 , 6%

Jail Contract, 440,066 , 3%

Property Taxes, 
3,794,794 , 26%Sales Tax, 8,492,772 , 

57%

FY22 Budget
General Fund Revenue

$14,782,507

Airport Revenues

Ambulance Fees

Camping Fees

Community Recreation Fees

Fines

Fire Services

Interest Income

Miscellaneous Revenues

Other Taxes & Licenses

Permits & Zoning

Pioneer Av Maint ‐DOT

Police Services

Police Department 
(Including Haven 
House & Animal 

Shelter), 3,838,143 , 
26%

Public Works, 
3,291,488 , 22%

Mayor/Council 
(Including Transfers), 

587,531 , 4%

Fire Department, 
1,481,683 , 10%

Library, 958,800 , 6%

Finance, 888,674 , 6%

City Clerk, …

Planning, 
416,528 , 3%

Information System, 
415,784 , 3%

Airport, 234,279 , 2%

City Manager, 583,306 
, 4%

Personnel, 210,285 , 
1%

Non‐Departmental*, 
948,340 , 6%

FY22 Budget
General Fund Expenditures

$14,782,507

Leave Cash Out

City Hall

Community Rec

HERC Building

Operating Transfers 
(Admin Fee, HART), 
1,905,916 , 14% Jail Contract, 440,066 , 3%

Property Taxes, 
3,794,794 , 28%

Sales Tax, 6,044,628 , 
45%

FY22 Budget
General Fund Revenue

$13,376,115

Operating Transfers
(Admin Fee, HART)
Jail Contract

Airport Revenues

Ambulance Fees

Camping Fees

Community Recreation
Fees
Fines

Fire Services

Interest Income

Miscellaneous Revenues

Other Taxes & Licenses

Permits & Zoning

Pioneer Av Maint ‐DOT

Police Services

Police Department 
(Including Haven 
House & Animal 

Shelter), 3,740,143 

Public Works, 
3,023,930 

Mayor/Council 
(Including Transfers), 

584,031 

Fire Department, 
1,432,183 

Library, 955,300 

Finance, 873,394 

City Clerk, 412,175 

Planning, 
416,528 

Information 
System, 373,572 

Airport, 234,279 

City Manager, 514,304 
Personnel, 210,285 

FY22 Budget
General Fund Expenditures

$13,376,115

Police Department (Including
Haven House & Animal
Shelter)
Public Works

Mayor/Council (Including
Transfers)

Fire Department

Library

Finance

City Clerk

Planning

Information System

Airport

City Manager

*Non-Departmental: Includes Pratt Museum, Homer Foundation, and Surplus (transfer to General Fund Unassigned Fund Balance)
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FY23 GENERAL FUND AMENDED BUDGET (PROPOSED)
WHERE THE MONEY COMES FROM ‐ TOTAL OPERATING REVENUE WHERE THE MONEY GOES ‐ TOTAL OPERATING EXPENDITURES

FY23 GENERAL FUND ADOPTED BUDGET
WHERE THE MONEY COMES FROM ‐ TOTAL OPERATING REVENUE WHERE THE MONEY GOES ‐ TOTAL OPERATING EXPENDITURES

Operating Transfers 
(Admin Fee, HART), 
2,029,921 , 15%

Jail Contract, 440,066 , 3%

Property Taxes, 
3,883,898 , 28%

Sales Tax, 6,241,825 , 
46%

FY23 Budget
General Fund Revenue

$13,702,641

Operating Transfers
(Admin Fee, HART)
Jail Contract

Airport Revenues

Ambulance Fees

Camping Fees

Community Recreation
Fees
Fines

Fire Services

Interest Income

Miscellaneous Revenues

Other Taxes & Licenses

Permits & Zoning

Pioneer Av Maint ‐DOT

Police Department 
(Including Haven 
House & Animal 

Shelter), 3,873,077 , 
28%

Public Works, 
3,101,720 , 23%

Mayor/Council 
(Including Transfers), 

565,316 , 4%

Fire Department, 
1,450,719 , 11%

Library, 988,377 , 7%

Finance, 909,526 , 7%

City Clerk, 424,824 , 
3%

Planning, 429,315 , 3%

Information System, 
390,288 , 3%

Airport, 233,545 , 2%

City Manager, 525,463 
, 4%

Personnel, 213,921 , 
2%

FY23 Budget
General Fund Expenditures

$13,702,641

Police Department
(Including Haven House &
Animal Shelter)
Public Works

Mayor/Council (Including
Transfers)

Fire Department

Library

Finance

City Clerk

Planning

Information System

Airport

City Manager

Operating Transfers 
(Admin Fee, HART), 

907,807 , 6%
Jail Contract, 440,066 , 3%

Property Taxes, 
3,883,898 , 25%

Sales Tax, 8,907,049 , 
58%

FY23 Budget
General Fund Revenue

$15,245,750

Airport Revenues

Ambulance Fees

Camping Fees

Community Recreation Fees

Fines

Fire Services

Interest Income

Miscellaneous Revenues

Other Taxes & Licenses

Permits & Zoning

Pioneer Av Maint ‐DOT

Police Services

Police Department 
(Including Haven 
House & Animal 

Shelter), 4,103,074 , 
27%

Public Works, 
3,442,209 , 23%

Mayor/Council 
(Including Transfers), 

573,516 , 4%

Fire Department, 
1,619,444 , 11%

Library, 1,031,478 , 7%

Finance, 950,283 , 6%

City Clerk, 452,418 , 3%

Planning, …

Information System, 
551,782 , 4%

Airport, 238,518 
, 2%

City Manager, 840,757 
, 6%

Personnel, 222,188 , 
1% Non‐Departmental*, 

257,696 , 2%

FY23 Budget
General Fund Expenditures

$15,245,750

Leave Cash Out

City Hall

Community Rec

HERC Building

*Non-Departmental: Includes Pratt Museum, Homer Foundation, and Surplus (transfer to General Fund Unassigned Fund Balance)
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FY22 PORT AND HARBOR BUDGET COMPARISON

FY23 PORT AND HARBOR BUDGET COMPARISON

Salaries and Benefits, 
1,983,783 , 39%

Mantenance and 
Operations,  1,529,949 , 

30%

Leave Cash Out, 
66,243 , 1%

GF Admin Fees,  453,392 
, 9%

Transfers to Reserves, 
701,090 , 14%

Other Transfers, 
370,802 , 7%

FY22 ADOPTED BUDGET

Salaries and Benefits, 
1,984,860 , 39%

Mantenance and 
Operations,  1,562,949 , 

31%Leave Cash Out, …

Transfers to Reserves, 
1,120,405 , 22%

Other Transfers, 
370,802 , 7%

FY22 AMENDED BUDGET (PROPOSED)

Salaries and Benefits, 
1,983,783 , 39%

Mantenance and 
Operations,  1,529,949 , 

30%

Leave Cash Out, 
66,243 , 1%

GF Admin Fees,  453,392 
, 9%

Transfers to Reserves, 
701,090 , 14%

Other Transfers, 
370,802 , 7%

FY23 ADOPTED BUDGET

Salaries and Benefits, 
2,152,322 , 41%

Mantenance and 
Operations,  1,616,536 , 

31%

Leave Cash Out, 
62,025 , 1%

Transfers to Reserves, 
1,052,860 , 20%

Other 
Transfers, 
367,536 , 

7%

FY23 AMENDED BUDGET (PROPOSED)
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FY22 UTILITY FUND BUDGET COMPARISON

FY23 UTILITY FUND BUDGET COMPARISON

Salaries and Benefits, 
1,757,221 , 46%

Mantenance and 
Operations,  1,365,589 , 

36%

Leave Cash Out,  72,026 , 
2%

GF Admin Fees,  588,359 
, 15%

Other Transfers,  23,030 , 
1%

FY22 ADOPTED BUDGET

Salaries and Benefits, 
1,757,221 , 47%

Mantenance and 
Operations,  1,379,382 , 

36%

Leave Cash Out, …
Transfers to Reserves, 

545,026 , 14%

Other Transfers,  23,030 , 
1%

FY22 AMENDED BUDGET (PROPOSED)

Salaries and Benefits, 
1,823,671 , 46%

Mantenance and 
Operations,  1,401,571 , 

36%

Leave Cash Out, …
GF Admin Fees,  605,719 

, 15%

Other Transfers,  23,063 , 
1%

FY23 ADOPTED BUDGET

Salaries and Benefits, 
1,911,714 , 51%

Mantenance and 
Operations,  1,415,586 , 

37%

Leave Cash Out,  76,755 , 
2%

Transfers to 
Reserves, 

340,969 , 9%

Other Transfers,  23,063 , 
1%

FY23 AMENDED BUDGET (PROPOSED)
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A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5236 Transportation 4,000              5,500             1,500               38% 4,000              8,000             4,000               100%

FY22 - Increased to cover through winter conference in Juneau; FY23 - Increased to allow 3 people 
attending summer conference, mayor and full council at AML annual conference, and 3 people 
attending winter conference.

5237 Subsistence 3,500              5,000             1,500               43% 3,500              6,200             2,700               77%

FY22 - Increased to cover through winter conference in Juneau; FY23 - Increased to allow 3 people 
attending summer conference, mayor and full council at AML annual conference, and 3 people 
attending winter conference.

5603 Employee Training 2,500              3,000             500 20% 2,500              4,000             1,500               60%

FY22 - Increased to cover through winter conference in Juneau; FY23 - Increased to allow 3 people 
attending summer conference, mayor and full council at AML annual conference, and 3 people 
attending winter conference.

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5105 Overtime 10,000           13,000          3,000               30% 10,000           13,000          3,000               30%
OT increase due to addl meetings requiring clerk presence to facilitate hybrid meetings and pay 
increases to Deputy Clerks.  

5210 Professional Services 12,500           12,500          - 0% 12,500           17,000          4,500               36% New agenda management software
5237 Subsistence 3,000              3,500             500 17% 3,000              3,500             500 17% Increased subsistence to accomodate travel to IIMC annual conference.
5603 Employee Training 3,750              3,750             - 0% 3,750              5,000             1,250               33% Increased training to cover conferences and an additional college/management type class.

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5101 Salary and Wages 268,206         279,206        11,000             4% 273,798         284,798        11,000             4% Reso 21-061, should also result in changes to other related line items
5201 Office Supplies 1,200              3,200             2,000               167% 1,200              1,200             - 0% One year increase to fund furniture update for Special Projects Coordinator

5227 Advertising 10,250           12,000          1,750               17% 10,250           12,000          1,750               17%
We have been making more use of advertising for City projects and issues (i.e., HERC redevelopment, 
recent snow events)

5236 Transportation 5,000              6,000             1,000               20% 5,000              6,000             1,000               20% Market rates for costs for travel related to City business have increased
5237 Subsistence 2,700              4,000             1,300               48% 2,700              4,000             1,300               48% Market rates for costs for travel related to City business have increased

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5105 Overtime 2,000              4,500             2,500               125% 2,000              4,500             2,500               125% Increased overtime as projects move forward and utilization of non-exempt staff skills
5201 Office Supplies 250                 1,750             1,500               600% 250                 1,750             1,500               600% Requested increase is for items to better organize IT spaces--shelving, storage containers, etc.
5216 Freight and Postage 200                 1,000             800 400% 200                 1,000             800 400% Anticipation of bringing in a number of major shipments through Fife.
5231 Tools and Equipment 1,500              5,500             4,000               267% 1,500              5,500             4,000               267% Higher costs
5603 Employee Training 250                 1,250             1,000               400% 250                 2,250             2,000               800% Additional training for non-exempt staff to increase the range of tasks they can do.

5633 Phones 7,500              10,000          2,500               33% 7,500              10,000          2,500               33%
Phone system across the entire city is due for upgrading, which will be a capital project. In the short 
term, there will be updates and partial replacements coming due in late 2022.

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5105 Overtime 12,220           15,000          2,780               23% 12,220           12,220          - 0% Increased overtime associated with fiscal year change and additional audit related hours
5201 Office Supplies 6,000              7,000             1,000               17% 6,000              6,000             - 0% Unexpected replacement of mailing equipment
5231 Tools and Equipment 2,500              5,500             3,000               120% 2,500              2,500             - 0% Replacement of office furniture

5233 Computer Related Items - 8,500 8,500               100% - -                  - 0%
Purchase laptops for each member on finance staff to ensure finance operations can function outside 
of city facilities; improving COOP plans

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5603 Employee Training 2,500              2,500             - 0% 2,500              5,000             2,500               100% Support training related to expanded economic development mission

DEPT 0113 - INFORMATION SYSTEM

DEPT 0110 - CITY MANAGER

DEPT 0101 - CITY CLERK

DEPT 0130 - PLANNING

DEPT 0120 - FINANCE

FUND 100 - GENERAL FUND
DEPT 0100 - MAYOR/COUNCIL
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A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5210 Professional Services 8,900              9,400             500 6% 8,900              9,400             500 6% Budget is generally adequate but prices are rising due to inflation.

5215 Communications 29,000           29,000          - 0% 29,000           33,500          4,500               16%

Wireless hotspots have seen enormous demand already. The hotspot service is grant-funded through 
the rest of FY22 and the first three months of FY23. Communication costs thereafter depend on whether 
we continue the program and how many hotspots we keep in service, as well as whether we secure 
more grant funding.

5216 Freight and Postage 2,500              3,000             500 20% 2,500              3,000             500 20% Rise in interlibrary loans and putting on more traveling exhibits, with added postage costs.

5244 Snow Removal 8,200              10,200          2,000               24% 8,200              10,200          2,000               24%
This year has unusually heavy snowfall, but snow-clearance costs exceeded projections in FY20 and 
FY21 as well.

5603 Employee Training 3,500              4,000             500 14% 3,500              4,000             500 14% Increased demand for employee training courses.

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5105 Overtime 11,070           14,070          3,000               27% 11,070           14,070          3,000               27%
5201 Office Supplies 3,000              3,500             500 17% 3,000              3,500             500 17%
5210 Professional Services 28,000           31,000          3,000               11% 28,000           31,000          3,000               11%
5215 Communications 20,000           25,000          5,000               25% 15,000           20,000          5,000               33%

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5103 Part-time Wages 25,344           37,344          12,000             47% 25,546           61,546          36,000             141% More part time help to meet the increses in run volume and the decrease of volunteer support.
5104 Part-time Benefits 2,923              4,423             1,500               51% 2,947              8,397             5,450               185% More part time help to meet the increses in run volume and the decrease of volunteer support.
5105 Overtime 7,447              10,447          3,000               40% 7,447              14,447          7,000               94%
5107 Part-time Overtime 1,350              1,850             500 37% 1,350              1,850             500 37%
5207 Vehicle and Boat Maintenance 8,000              11,000          3,000               38% 8,000              11,000          3,000               38% Age of the fleet is making cost of repairs/maintenance more expensive

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5103 Part-time Wages 25,344           37,344          12,000             47% 25,546           61,546          36,000             141% More part time help to meet the increses in run volume and the decrease of volunteer support.
5104 Part-time Benefits 2,923              4,423             1,500               51% 2,947              8,397             5,450               185% More part time help to meet the increses in run volume and the decrease of volunteer support.
5105 Overtime 7,447              10,447          3,000               40% 7,447              14,447          7,000               94%
5107 Part-time Overtime 1,350              1,850             500 37% 1,350              1,850             500 37%
5202 Operating Supplies 20,000           21,000          1,000               5% 20,000           21,000          1,000               5%

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5215 Communications 38,000           38,000          - 0% 39,000           43,000          4,000               10%
Telecommunications costs have been steadily  increasing due to inflation and increased maintenance 
and repair costs associated with a larger dispatch system and more equipment.

5244 Snow Removal 8,000              12,000          4,000               50% 8,000              12,000          4,000               50%
The new police department has three different lots requiring plowing and sanding.  They are also larger 
than those at our station resulting in higher costs.

5625 Impound Costs 3,000              5,500             2,500               83% 3,500              6,000             2,500               71%
Impounds have been steadily rising every year and the towing firms have been increasing the charges 
resulting in higher impound costs.

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5105 Overtime 38,446           42,446          4,000               10% 38,446           42,446          4,000               10%
Staffing shortages and COVID related issues; expect continuation of staffing shortages and disruptions 
in FY23

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5105 Overtime 108,901         183,901        75,000             69% 109,880         154,880        45,000             41%
Staffing shortages and COVID related issues; expect continuation of staffing shortages and disruptions 
in FY23

DEPT 0151 - FIRE SERVICES

DEPT 0150 - FIRE ADMINISTRATION

DEPT 0145 - LIBRARY

DEPT 0163 - PATROL

DEPT 0161 - DISPATCH

DEPT 0160 - POLICE ADMINISTRATION

DEPT 0152 - MEDICAL SERVICES

FUND 100 - GENERAL FUND

Increased costs
Increased costs
Increased costs

Increased costs
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A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5105 Overtime 39,931           47,431          7,500               19% 39,931           47,931          8,000               20%
Staffing shortages and COVID related issues; expect continuation of staffing shortages and disruptions 
in FY23

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5210 Professional Services 195,707         200,707        5,000               3% 195,707         208,707        13,000             7% Reso 21-088, increase calendar year 2022 contract 5% and calendar year 2023 contract 3%

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5201 Office Supplies 2,200              3,200             1,000               45% 2,200              3,200             1,000               45% Inflation
5202 Operating Supplies 3,900              4,400             500 13% 3,900              4,400             500 13% Inflation

5210 Professional Services 4,900              10,000          5,100               104% 4,900              10,000          5,100               104%
Needing a modest budget for exploring ideas before we commit full scale resources to them as well as 
professional help with public outreach, such as creating graphics, flyers, etc.

5215 Communications 10,000           11,040          1,040               10% 10,000           11,080          1,080               11%
New city phones for key staff; FY22 increases include initial purchase and monthly service charge; FY23 
includes new ongoing monthly service charge

5227 Advertising 500                 1,000             500 100% 500                 1,000             500 100% Increased public service announcements (PSA's)
5231 Tools and Equipment 2,100              1,100             (1,000)              -48% 2,100              1,100             (1,000)              -48% No longer needed in public works administration budget
5602 Safety Equipment 1,200              2,478             1,278               107% 1,200              2,200             1,000               83% Inflation

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5209 Building & Grounds Maintenance 14,500           20,316          5,816               40% 14,500           20,607          6,107               42% Inflation

5215 Communications - 1,560 1,560               100% - 1,620 1,620               100%
New city phones for key staff; FY22 increases include initial purchase and monthly service charge; FY23 
includes new ongoing monthly service charge

5282 City Hall Building Maintenance 10,000           30,000          20,000             200% 10,000           10,000          - 0% Replace glychol and pumps at City Hall
5287 Animal Control Building Maintenance 2,500              3,500             1,000               40% 2,500              2,500             - 0% Replaced hot water tank
5603 Employee Training 3,000              5,000             2,000               67% 6,000              8,000             2,000               33% Training for two employees (backflow in FY22 and boiler certification in FY23)

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5103 Part-time Wages - 5,000 5,000               100% - 5,000 5,000               100%
Temporary laborer for summer season to to help out while operator is working as construction inspector. 
Operator's time will be charged to relevant project(s)

5107 Part-time Overtime - 750 750 100% - 750 750 100%
Temporary laborer for summer season to to help out while operator is working as construction inspector. 
Operator's time will be charged to relevant project(s)

5204 Chemicals 57,150           82,150          25,000             44% 61,700           94,200          32,500             53% Chemicals have a 30% price incrase
5210 Professional Services 3,500              6,500             3,000               86% 3,500              6,500             3,000               86% Occasional truck hauling for gravel hauling; increase for hydroseeding and tree trimming

5215 Communications - 3,120 3,120               100% - 3,240 3,240               100%
New city phones for key staff; FY22 increases include initial purchase and monthly service charge; FY23 
includes new ongoing monthly service charge

5603 Employee Training - 1,500 1,500               100% - 1,500 1,500               100% CDL training for employee

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5103 Part-time Wages - 5,000 5,000               100% - -                  - 0%
Temporary laborer for summer season to to help out while operator is working as construction inspector. 
Operator's time will be charged to relevant project(s)

5105 Overtime 1,693              3,693             2,000               118% 1,693              1,693             - 0% Unforseen emergencies

5107 Part-time Overtime - 750 750 100% - -                  - 0%
Temporary laborer for summer season to to help out while operator is working as construction inspector. 
Operator's time will be charged to relevant project(s)

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5105 Overtime 18,175           38,175          20,000             110% 18,175           23,175          5,000               28% FY22 - Winter storms; unforeseen plowing and sanding; FY23 - matching FY22 budget
5204 Chemicals 56,400           81,400          25,000             44% 60,900           93,400          32,500             53% Chemicals 30% increase in cost.
5214 Rents & Leases 15,000           35,000          20,000             133% 15,000           50,000          35,000             233% FY22 ‐ Grader rental and snow haulers; FY23 ‐ Snow haulers

DEPT 0164 - JAIL

DEPT 0173 - PAVED ROADS

DEPT 0172 - GRAVEL ROADS

DEPT 0171 - GENERAL MAINTENANCE

DEPT 0170 - PUBLIC WORKS ADMINISTRATION

DEPT 0165 - ANIMAL CONTROL

DEPT 0174 - WINTER ROADS

FUND 100 - GENERAL FUND
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A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5202 Operating Supplies 32,000           40,000          8,000               25% 32,000           40,000          8,000               25% Inflation

5210 Professional Services 90,000           170,000        80,000             89% 90,000           170,000        80,000             89%
Unexpected increases in contractor snow removal.  Additional needs of contracting for restroom 
custodial services.

5215 Communications - 1,000 1,000               100% - 1,000 1,000               100%
New city phones for key staff; FY22 increases include initial purchase and monthly service charge; FY23 
includes new ongoing monthly service charge

5220 Refuse and Disposal 3,000              3,500             500 17% 3,000              3,500             500 17% Increased costs
5231 Tools and Equipment 4,000              4,500             500 13% 4,000              4,500             500 13% Increased costs
5252 Credit Card Expenses 7,400              8,150             750 10% 7,400              8,150             750 10% Increased costs

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5105 Overtime 2,194              2,794             600 27% 2,338              2,838             500 21% Mechanics support equipment operators when there is a call out after hours.

5215 Communications - 1,560 1,560               100% - 1,620 1,620               100%
New city phones for key staff; FY22 increases include initial purchase and monthly service charge; FY23 
includes new ongoing monthly service charge

5603 Employee Training 3,500              5,000             1,500               43% 3,500              3,500             - 0% CDL training for employee

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5210 Professional Services 3,500              8,500             5,000               143% 3,500              8,500             5,000               143%
We need a modest budget for conceptual engineering & other technical information gathering to 
ascertain the viability of projects before committing full scale resources to the ideas.

5215 Communications - 1,040 1,040               100% - 1,080 1,080               100%
New city phones for key staff; FY22 increases include initial purchase and monthly service charge; FY23 
includes new ongoing monthly service charge

5233 Computer Related Items 3,000              5,194             2,194               73% 3,000              3,000             - 0%
Purchase cameras and laptops to allow more people to particpate in Zoom meetings as well as work 
remotely.

DEPT 0177 - ENGINEERING INSPECTION

DEPT 0176 - MOTOR POOL

DEPT 0175 - PARKS

FY22 FY23
$          455,188 $          485,547Total Proposed Amendments

FUND 100 - GENERAL FUND

230



A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5202 Operating Supplies 5,900              6,608             708 12% 6,500              7,300             800 12% Vendor price increases
5208 Equipment Maintenance 4,000              4,500             500 13% 4,500              5,050             550 12% Vendor price increases

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5204 Chemicals 55,000           66,000          11,000             20% 55,000           66,000          11,000             20% Vendor price increases
5234 Record and Permits 8,075              9,000             925 11% 8,075              9,000             925 11% Vendor price increases

A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5202 Operating Supplies 5,500              6,160             660 12% 5,500              6,240             740 13% Vendor price increases

FUND 200 - UTILITY FUND
DEPT 0402 - WATER SYSTEM TESTING

DEPT 0501 - SEWER PLANT OPERATIONS

DEPT 0502 - SEWER SYSTEM TESTING

FY22 FY23
 13,793$          14,015$         Total Proposed Amendments
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A/C
NUMBER

EXPENSE
DESCRIPTION

FY22
ADOPTED
BUDGET

FY22
AMENDED
BUDGET

 PROPOSED
AMENDMENTS

$ 

PROPOSED
AMENDMENTS

%

FY23
ADOPTED
BUDGET

FY23
AMENDED
BUDGET

PROPOSED
AMENDMENTS

$

PROPOSED
AMENDMENTS

%
NOTES

5213 Survey and Appraisal 5,000              33,000          28,000             560% 5,000              12,500          7,500               150%

Amend the budget to account for the upcoming cost of land appraisals. We had a long term relationship 
with Derry and Derry but when they retired we had to go out for proposals. We awarded the contract to 
North Pacific Advisors and because we have a backlog of properties to be appraised we are looking at a big 
catch up year, hence the large budget increase for 2022. This information was not available in June when 
we were setting up the new budget.  
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%
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5627 Port Security - 2,500 2,500               100% - 2,500 2,500               100%

The Port is required to have a Facility Security Plan (FSP) by DHS and we must have it reviewed by a 
creditable outside source prior to our annual FSP audit by CG MSD. I recommend adding this annual 
expense to our Port Security line 0604‐5627 for this expenditure. 
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5235 Membership Dues - 2,500 2,500               100% - 2,500 2,500               100%
DEC has indicated that there will be an annual permit instead of the 5 year permit of the past. At this point 
we are estimating that the cost will be $2,500 per year. 
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5105 Overtime 1,923              3,000             1,077               56% 1,923              3,000             1,077               56% Increasing budget line to $3,000 total based on trends

FY22 FY23
34,077$          13,577$          Total Proposed Amendments

FUND 400 - PORT AND HARBOR ENTERPRISE FUND
DEPT 0600 - ADMINISTRATION

DEPT 0611 - HARBOR MAINTENANCE

DEPT 0606 - FISH GRINDER

DEPT 0604 - DEEP WATER DOCK
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Memorandum 22-052 

TO:  Mayor Castner and Homer City Council 

FROM:  Rob Dumouchel, City Manager 

DATE:  March 24, 2022  

SUBJECT: FY22/23 Midbiennium Operating Budget Adjustment 

When the FY22/23 Operating Budget was approved, it was very conservative in its approach. We were just 
coming out of the pandemic, and experiencing a time of great uncertainty. While staff and Council both 

believed that we were on track for a very strong recovery from the pandemic, it was difficult to forecast that 

optimism in a reasonable way. Now that we are approximately three quarters into the biennium, the revenue 
picture is much clearer. Using current trends, we have reforecast sales tax revenues and this midbiennium 

adjustment proposes using a portion of those additional funds to move forward with the following: 

1. Implement a 7% cost of living adjustment (COLA) for FY23 

2. Add three new staff positions (IT Network Administrator, Two Special Projects Coordinators) 

3. Make adjustments to specific line items for the Departments  

4. Provide admin fee relief to the Enterprise and Utility funds  

5. Remaining surplus to go to unassigned General Fund Fund Balance 

The proposed adjustments are aggressive but realistic. They are also necessary to retain skilled employees 

to carry out the Council’s goals and directions.  

Sales Tax Forecast 

Sales tax is the biggest driver of Homer’s annual revenues. In past years, we have used a linear regression 

model to forecast future sales tax revenue. For the FY22/23 Operating Budget, we used a modified linear 
regression model that minimized the impact of 2020 and the pandemic. With the strength of post-pandemic 

sales tax revenues, matched with the big dip in 2020, it has become very difficult to get a realistic forecast 

using traditional methods. For the midbiennium adjustment, we are using data for the fiscal year to date, 

matched with real data from truncated FY21 to make a composite forecast of FY22. We included a 5% 
escalation for FY23. The hope is that by the time we’re adopting the FY24/25 operating budget, we can start 

to shift back to more traditional forecasting models. 

With the updated methodology, we are seeing significant increases in the sales tax forecast. The impact to 

the General Fund is $2.4M in FY22 and $2.6M in FY23. The table below shows the impacts to all types of sales 

tax revenues. 
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FY22 Sales Tax Revenue Impacts: 

Fund Name FY22 Adopted FY22 Amended Difference ($) 

General Fund 5,837,403 8,285,547 2,448,144 

HART-Roads 1,322,458 1,833,687 511,228 

HART-Trails 146,940 203,743 56,803 

HAWSP 1,469,398 2,037,430 568,031 

Police Station 587,759 814,972 227,213 

TOTAL $9,363,958 $ 13,175,377 $3,811,419 

 

FY23 Sales Tax Revenue Impacts: 

Fund Name FY23 Adopted FY23 Amended Difference ($) 

General Fund 6,034,600 8,699,824 2,665,224 

HART-Roads 1,366,100 1,925,371 559,270 

HART-Trails 151,789 213,930 62,141 

HAWSP 1,517,889 2,139,301 621,412 

Police Station 607,156 855,720 248,565 

TOTAL $9,677,535 $ 13,834,146 $4,156,611 

 

FY23 COLA 

I am proposing a 7% COLA for all staff1 in FY23. This replaces the budgeted 0.8% COLA scheduled for FY23. 

The proposed 7% increase roughly splits the difference between the 7.9% rate of inflation declared by the 

Bureau of Labor Statistics and the 5.9% COLA implemented by Social Security in 2022. 

Estimated Financial Impact of COLA for FY23: 

General Fund $477,254 

Utility Fund $88,043 

Port & Harbor Fund $99,676 

TOTAL $664,973 

 

                                                             
1 This COLA excludes the City Manager. Per my contract, I do not receive staff COLAs. 
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This COLA request is in line with organizational goal 1.3 presented to Council at the recent visioning session: 

Provide fair, competitive, and equitable wages for all staff members. We are experiencing a time of high 
inflation which is negatively impacting our employees and their general purchasing power. Providing a 

reasonable COLA will help them maintain their households here in Homer and assist with retention of staff 

throughout the organization. 

New Positions 

I am requesting three additional staff positions in the midbiennium operating budget adjustment. The City is 

growing and Council has an ambitious vision for the future. To effectively carry out that vision, I will need to 
expand the team with a mix of staff positions and project-specific professional services contracts. The 

creation of these positions is in line with organizational goal 1.2: Recruit and retain sufficient staff to meet 

organizational needs and Council goals. 

The positions requested are as follows: 

IT Network Administrator: We have had extensive discussions at Council about the importance of IT 

to organizational success and how critically understaffed the IT division has been for many years. I 

have made organization design changes that have relieved some of the pressure on IT (i.e., teaming 

IT with the Library), but we still need to grow our IT team to meet the needs of the organization. The 

choice of a Network Administrator position was driven by months of discussion between the City 
Manager and Library Director around different ways we could most effectively and economically 

expand and improve IT services. 

Special Projects Coordinator (x2): As Homer grows, we will see an increased need for highly skilled 

Special Projects Coordinators that can work collaboratively across departments to achieve high level 

goals and objectives set by Council. My intent is to attempt to recruit two Special Projects 

Coordinators with skill sets complementary to the existing team and the many special projects I 

anticipate we will be pursuing in the next few years. I expect these individuals to be involved in work 
related to fiscal policy, planning, preparation for adoption and implementation of a building code, 

volunteer program improvements, general project management, grant support, software migration 

and implementation, integration of the capital budget and various city plans, etc. 

Estimated Financial Impact for FY22: $98,914 

Estimated Financial Impact for FY23: $437,620 (includes COLA) 

Departmental Adjustments 

The proposed budget amendment includes a number of increases requested by the departments to keep 

pace with changes on the ground. These changes equate to an approximately 3.5% increase overall. We saw 
a lot of increases related to inflation, supply chain challenges, an abnormally snowy winter, and ongoing 

COVID impacts on staffing and overtime. There are also some small changes to account for things like an 

expanded Council travel budget for training and lobbying, training to support individuals promoted into 
advanced positions, increased advertising to support a strategic shift in methods of marketing and public 

outreach, etc. The specific line item requests are listed in an attachment to this memo. 

 FY22 

Adjustments ($) 

FY22 

Adjustments (%) 

FY23 

Adjustments ($) 

FY23 

Adjustments (%) 

General Fund 455,188 3.4% 485,547 3.5% 
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Utility Fund 13,793 0.4% 14,015 0.4% 

Harbor Fund 34,077 0.7% 13,577 0.3% 

 

 

Admin Fee Relief 

The proposed budget amendment increases the sales tax revenue to a point that we can accomplish a COLA, 

add positions, and take care of departmental adjustments while having sufficient funds available to waive 
the admin fees for the Enterprise and Utility Funds. Enterprise admin fees will instead flow into Harbor 

Reserves. Utility Fund admin fees will be redirected into the Utility CARMA fund. 

Admin Fees budgeted for FY22/23: 

 Utility Fund Enterprise Fund  

FY22 $588,359 $453,392 

FY23 $605,719 $465,339 

 

Surplus 

In the past, any surplus funds were programmed into the various CARMA funds to balance the budget. For 

this budget adjustment, I am proposing that surplus funds be directed to the Unassigned General Fund Fund 

Balance. Council can decide at a future time where they would like to direct those funds.  

Overall Picture 

General Fund: In FY22 the General Fund, with all proposals contained in this memo, is forecasted to run a 

surplus of $852,290. In FY23, the surplus is projected to be $164,646.  

 

Utility Fund: In FY22 the Utility Fund will eliminate a draw on fund balance (the original FY22 budget had a 

small deficit balanced by a draw from utility fund balance). With the removal of admin fees, it will also see a 
growth in the Utility CARMA fund balance of $545,026. In FY23 we have a similar situation. The draw on fund 

balance is eliminated and $340,970 will be directed to Utility CARMA. 

Enterprise Fund: In FY22 the Enterprise will see a $419,315 increase in transfers to reserves. In FY23, the 

increase will be $352,085. 

Staff Recommendation: Introduce and adopt Ordinance 22-20 amending the FY22/23 Operating Budget  
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Memorandum 

TO:  Mayor Castner and Homer City Council 

FROM:  Rob Dumouchel, City Manager  

DATE:  April 7, 2022     

SUBJECT: City Manager’s Report for April 11, 2022 Council Meeting   

Barge Redoubt 
On March 31st the barge Redoubt broke free from its moorings and drifted ashore in Mud Bay. This triggered 
calls from the public to the Harbormaster’s office. The Harbormaster kept Coast Guard Sector Anchorage, 
Homer Dispatch, and my office updated as the situation unfolded. The tug Bob Franko and support vessel 
Allan G were able to work together to get the Redoubt moved back to deeper waters. 
 

 
 
Food Truck Follow Up 
Immediately after the passage of Ordinance 22-15(S)(A), staff began the transition of mobile food service 
(food truck) licensing from the Police Department to the Planning and Economic Development offices. We 
have compiled contact information for food trucks that have been licensed in Homer in the past few years 
and will be proactively reaching out with information on the updated code and fees. For the few food trucks 
that registered before the code change, I have staff offering refunds of the difference between the old and 
new license fees to ensure a fair starting point for the trucks doing business in Homer this year. 
 
Short Term Rentals and Sales Tax 
My office and the Finance Director have been collaborating on a public education flyer that will be mailed to 
all utility customers regarding sales tax for rentals. Short term rentals are subject to sales tax on a per-unit, 
per-night basis. The taxes collected must be remitted to the Kenai Peninsula Borough. We are in the process 
of sharing a draft with KPB sales tax division staff to ensure that it is accurate and does not conflict with any 
information provided by the Borough. If all parties can agree on content, expect to see it in mailboxes with 
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water/sewer bills at the end of April. Regarding the larger discussion about short term rentals and the impacts 
they create on the City, I am working with Planning and Economic Development on the topic and intend to 
come to Council with a proposed pathway for addressing this issue in a comprehensive manner at a future 
meeting.  
 
Kachemak Way Sewer Repair 
Update from the Public Works Director regarding the recent road closure and sewer repair project on 
Kachemak Way: It pays to have a Plan B when you go out of town!  This is the lesson a homeowner on Kachemak 
Way learned recently. The fellow who was looking after the house noticed sewage starting to back up in the 
house. He called Public Works, who after investigating the situation, concluded the service line was broken, in 
the road way, making it the City’s responsibility. The operators mobilized traffic control to close the road to 
through traffic and a large excavator to dig up the service line. The water/sewer crew found two separate cracks 
in the service line, repaired them, and turned the site back to the operators who filled in the hole, cleaned up the 
site and got traffic moving again the same day. The homeowner came back to a happy and healthy house.  
 
Main Street Sidewalk – It’s Time! 
The design for the Main Street Sidewalk is complete and we’re advertising the project for bid. Bids will be due 
May 2, 2022, and brought to the City Council for contract award on May 9. We’re projecting construction will 
start in early June and be complete by October 31st. The project will install an asphalt sidewalk on the west 
side of Main Street from the Homer Theatre to Dehl Avenue, by Bayview Park.  The project will include ADA 
ramps at all intersections, ADA access to Bayview Park and storm drain upgrades.  

Coast Guard City Planning 
The City’s relationship to the Coast Guard is very important and there is a strong desire to strengthen that 
relationship over the coming years. At the visioning session in March, pursuit of a Coast Guard City 
designation was identified as a future project. Christine Drais, Assistant to the City Manager, and 
Councilmember Venuti met April 1st to start talking about the process of become a Coast Guard City and ways 
the City and other local stakeholders can work together to make Homer a great homeport for those stationed 
here.    
 
Burn Regulations 
Fire Chief Kirko and I met with Councilmembers Venuti and Aderhold to discuss issues connected to burning 
within city limits. We are evaluating existing code and permit conditions to see how they can be modernized 
to better serve the community. I anticipate an extended public engagement process that may be integrated 
into the building code and code enforcement discussions that were a high priority for Council at the visioning 
in March. 
 
State Approval of Homer as Official Early Voting Site  
Update from the City Clerk: In past State elections, Homer City Hall has served as an Absentee in Person polling 
site for the two weeks prior to each election. What this means is voters come in and complete an absentee in 
person affidavit envelope, are issued a ballot, the voted ballot is sealed its envelope, and batches of envelopes 
with voted ballots are mailed daily to Juneau. Once in Juneau the envelopes are reviewed, voter registration is 
verified, cross checks are completed to ensure the absentee voter didn’t vote on election day, and then those 
ballots are counted and included in the final count that gets certified. Over the last several years the number of 
absentee in person voters has increased significantly in Homer and our Region 1 Director requested that Homer 
be added as an Early Voting Site. What this change means is that when voters come in during the two weeks prior 
to election day, they will check in with the election official who will pull up their information and print an affidavit 
form for the voter to sign affirming that they are a registered voter and that their information is correct. The voter 
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will then be issued a ballot that will be counted by the optical scan unit that’s on site, just like on election day. 
Those counts will then be transmitted to Juneau and be included in the election day results.  If a voter comes to 
vote early and their voter registration information is incorrect, then they will be asked to use the absentee in 
person voting method, and their absentee in person affidavit envelope will be used to update their voter 
registration through the State system. The Clerk’s office is very excited about this change!  Please feel free to call 
us at 907-235-3130 with questions, and if we don’t have the answer, we’ll help you find it.  The deadline to update 
your voter registration for the June 11th State Special Election is May 15th.  Voter registration is available at the 
City Clerk’s Office, the Homer Public Library, and online at elections.alaska.gov. You will also find a helpful video 
at that web address that explains Ranked Choice Voting.  If you’re interested in serving as an election official in 
the 2022 elections please contact the Clerk’s office. 

Grant Symposium and Lobbying Efforts 
Senator Murkowski’s office is hosting a federal grants symposium in Anchorage April 11th and 12th. The City’s 
grant specialist, Special Project Coordinator Jenny Carroll, and Harbormaster Bryan Hawkins will be 
attending the symposium to gather valuable information for the City. They are also tentatively scheduled to 
make a brief trip to Juneau to reconnect with some legislators regarding City priorities.  
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April 1, 2022

City of Homer
491 E. Pioneer Ave
Homer, AK 99603

Dear Mayor Castner, City Council, and City Staff,

This letter serves as our quarterly report for the period January 1st to March 31st, 2022.  The Homer
Business Advisor, Robert Green, has been busy this quarter working with clients gearing up for what
should be a record-setting summer.  Entrepreneurs in Homer have really appreciated having a business
advisor on site, who is an expert in the community.  In the absence of a Homer Business Advisor in
2019, the Alaska SBDC provided 156.5 advising hours to Homer clients, but surpassed that total in this
quarter alone.  Here is a summary of deliverables to the Homer community during the quarter:

Advising Hours: 184.7
Total Clients Advised: 57
New Businesses Started or Bought: 5
Jobs Supported: 237
Capital Infusion: $183,500
Client Satisfaction Surveys: 91% positive

The contract rate for a business advisor is $55 per hour, which includes salary, benefits, fixed, and
administrative expenses.  In addition to local expertise, the Alaska SBDC provides IBISWorld industry
reports, retailing for $925 each, and ProfitCents financial analyses, valued at $2,750 each, to clients free
of charge.  Here is a summary of value provided to the Homer community during the quarter:

Business Advisor: $27,335
IBISWorld Industry Reports: $9,250
ProfitCents Financial Analyses: $16,500
Total: $53,085

We would like to thank the City of Homer for their support of the Homer Business Advisor position.
Robert has been doing a great job with our clients in the Homer area and we feel this will be a beneficial
partnership for years to come.  Please do not hesitate to contact us if you have any questions.

Sincerely,

Jon Bittner
Executive Director
Alaska SBDC

DocuSign Envelope ID: 8E32E9AB-DCC3-4F08-9ADE-39B8E77AABBB
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