
Homer City Hall
491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

City of Homer 

Agenda
Port & Harbor Advisory Commission Regular Meeting 

Wednesday, February 26, 2020 at 5:00 PM 

City Hall Conference Room 

CALL TO ORDER, 5:00 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

RECONSIDERATION 

APPROVAL OF MINUTES 

A. PHC January 22, 2020 Regular Meeting Minutes    Page 3

VISITORS / PRESENTATIONS 

STAFF & COUNCIL REPORT / COMMITTEE REPORTS 

A. Port & Harbor Staff Report for February 2020     Page 11
i. Seattle Boat Show Travel Report      Page 15

B. Homer Marine Trades Association Report     Page 17
i. HMTA/KPC Maritime Technology Series Course Reimbursement Tracking Report

PUBLIC HEARING 

PENDING BUSINESS 

A. Overslope Development Recommendation     Page 19
i. Draft Memo to City Council Re: Overslope Recommendations  Page 21

ii. Resolution 19-022 Directing PHC on Overslope Work   Page 23
iii. Draft HCC 21.26 Overslope Zoning Code Amendments   Page 25

NEW BUSINESS 

A. Resolution 20-008(S) Seafarer’s Memorial Park Designation   Page 29
i. Resolution 20-008(S) Seafarer’s Memorial Park    Page 31

ii. City Council Minutes Excerpt January 13, 2020    Page 35
iii. Map of Lot 31        Page 37
iv. Historical information on Seafarer’s Memorial    Page 39
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B. Election of PHC Chair & Vice Chair      Page 49

INFORMATIONAL MATERIALS 

A. Memo 20-013 Reappointment of Ulmer & Stockburger & Appointment of Erickson to 
the Port & Harbor Advisory Commission with Attachments   Page 51

B. Port & Harbor Monthly Statistical Report for January 2020   Page 59

C. Water/Sewer Bills Report for January 2020     Page 61

D. Crane & Ice Report        Page 63

E. Dock Activity Reports        Page 65

F. PHC 2020 Meeting Calendar       Page 69

G. Commissioner Attendance at 2020 City Council Meetings   Page 71

COMMENTS OF THE AUDIENCE (3 minute time limit) 

COMMENTS OF THE CITY STAFF 

COMMENTS OF THE CITY COUNCILMEMBER (if present) 

COMMENTS OF THE CHAIR 

COMMENTS OF THE COMMISSION 

ADJOURNMENT 

Next Regular Meeting is WEDNESDAY, MARCH 25, 2020 at 5:00 P.M. All meetings scheduled 

to be held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, 

Alaska. 
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HMTA/KPC Maritime Technology Series 
Course Reimbursement Tracking 
2019/2020 

 
Date 

 
Attendee 

 
Class/Cost 

Amount 
Reimbursed to 

Attendee 
10/8/2019 Chelsea Horn (Jones) Able Seaman - $500 $250 to KPC in 

advance 

11/13/2019 Daniel Bissinger AB Seaman - $500 $250 

11/13/19 Michael J Goodie AB Seaman - $500 $250 

11/13/19 Daniel Basargin AB Seaman - $500 $250 

12/6/19 Sebastian Franco Vessel Systems - $45 HHS $45 

12/6/19 Daniel Bissinger  DC Electric - $175 $43.75 

12/6/19 Daniel Basargin DC Electric - $175 $43.75 

12/15/19 Daniel Basargin Master 100 ton - $700 ’18 grad 
BOD approved 

$700 

1/15/20 Marissa Albaugh Master 100 ton - $700 $350 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

 
 

Funds: Budgeted 
/Received 

 
Expended 

Funds 
Remaining 

HMTA Budgeted Funds 2019/2020 $1,000 $1,000 0 

Aleutian Harvester Fund 2019/2020 (rc’d) $1,000 $1,000 0 

Rotary 2019/2020 Budget  (rc’d) $1,000 $182.50 $817.50 

Totals $3,000 $2,182.50 $817.50 

*Need to request $1,000 from Rotary 
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TO: Port and Harbor Advisory Commission
THROUGH: Port and Harbor Advisory Commission
FROM: Julie Engebretsen, Deputy City Planner
DATE: February 20, 2020
SUBJECT: Overslope Recommendations

The purpose of this staff report is to provide a draft memo for the Commission’s approval. The memo 
is to the City Council, to communicate your recommendations on overslope development.

Recent History
In Resolution 19-022 adopting the 2019 Land Allocation Pan, Council tasked the Commission with 
making recommendations to Council on five items. The Commission has had several meetings on 
these topics and most recently, a work session in January. The topics are:

1. Evaluate Parking
2. Utility Access
3. Drainage
4. Leasing provisions
5. Zoning Code considerations

Staff has prepared a draft memo to Council – please see attached. Please make any changes, and 
move to send the memo to Council. 

Attachments
1. Resolution 19-022
2. Draft memo to Council
3. Draft Overslope ordinance 
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1 TO: Mayor Castner and Homer City Council
2 THROUGH: Port and Harbor Advisory Commission
3 FROM: Julie Engebretsen, Deputy City Planner
4 DATE: February 20, 2020
5 SUBJECT: Overslope Recommendations
6

7 In Resolution 19-022 adopting the 2019 Land Allocation Pan, Council tasked the Commission 
8 with making recommendations to Council on five items. The Commission has had several 
9 meetings on these topics and most recently, a work session in January. The topics were:

10
11 1. Evaluate Parking
12 2. Utility Access
13 3. Drainage
14 4. Leasing provisions
15 5. Zoning Code considerations
16
17
18 Parking
19 The Commission is aware of parking concerns! In the upcoming parking study (summer 2020), 
20 parking demand from future overslope development should be a consideration. New overslope 
21 development entails not just customer parking, but also deliveries, commercial loading and 
22 unloading, trash removal and potentially even tour bus or shuttle stops. There has to be enough 
23 physical space to accommodate the support services the new bossiness will require. The 
24 Commission is actively working with Port staff on the scope of work for the parking study.
25
26 The Commission also felt that perhaps overslope on the Fright Dock road side of the harbor, was 
27 a better long term choice. If people and vehicles are too congested along Homer Spit Road, 
28 overslope opportunities may be best located on the Freight Dock Road side of the harbor. This 
29 idea can be further explored after the parking study is done, and during the upcoming Spit 
30 Comprehensive Plan update budgeted for 2021.
31
32 Utility Access
33 Utility access is driven mostly by what infrastructure is actually in the ground and its location. 
34 Engineering is required for every commercial connection, regardless of the location on a 
35 boardwalk or uplands. The City does have some rules for utility connections, but a new 
36 boardwalk would be a major undertaking with a lot of utility planning involved. Planning and 
37 Public Works regular hold pre-application meetings with developers to address utilities, 
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38 drainage, site plans, etc. No special provisions for boardwalk development are needed; all 
39 commercial development city wide requires engineering and project planning.
40
41 Drainage
42 Drainage is not well addressed on the Spit, and that is true of most of Homer. There are two 
43 approaches possible: Big picture, or site specific. A drainage plan for the whole community is a 
44 top five project in the Capital Improvement Plan. If and when that plan is funded, it should 
45 address the Spit.  On a site specific scale, the zoning code through 21.46.080 requires a plan for 
46 roof drainage and runoff, and the zoning permit process also reviews drainage for a 
47 development.
48
49 Leasing
50 Several lease issues were brought to light when the City issued an RFP for overslope 
51 development. Such issues include the length of the lease, and if the platform could be used to 
52 moor vessels. There was feedback that a 99 year lease would be desirable to recover the cost of 
53 the platform.  If the City decides to issue another RFP in the future, length of lease and the ability 
54 to moor boats should be addressed in the RFP.
55
56 Zoning Code considerations
57 The Commission worked with staff to suggest some amendments to the zoning code. 
58 Recommendations are attached to this memo. Planning staff will continue to work on the 
59 ordinance with the Planning Commission. 
60
61
62 (staff will attach Resolution 19-022, and the draft zoning code amendments to this memo)
63
64
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CITY OF HOMER 

HOMER, ALASKA 

RESOLUTION 19-022 

A RESOLUTION OF THE HOMER CITY COUNCIL APPROVING THE 

CITY OF HOMER 2019 LAND ALLOCATION PLAN. 

Aderhold 

WHEREAS, Chapter 19.08.020(c) requires the City to adopt a land allocation plan; and 

11 WHEREAS, The Port and Harbor and Economic Development Advisory Commissions 
12 reviewed the draft Land Allocation Plan and provided their recommendations as outlined in a 

13 Memorandum dated March 18, 2019 by the Deputy City Planner; and 

14 

15 WHEREAS, the Port and Harbor Advisory Commission is interested in continued work 

16 on over slope development around the harbor; and 

17 

18 WHEREAS, The City Council discussed the Land Allocation Plan during a work session 
19 with members of the Port and Harbor and Economic Development Advisory Commissions on 

20 March 26, 2019; and 

21 

22 WHEREAS, Resolution 19-014 directed the administration to issue a Request for 

23 Proposal (RFP) to Manage, Lease, and Renovate the Homer Education and Recreation Complex 

24 (HERC 1). 

25 

26 NOW, THEREFORE, BE IT RESOLVED by the Homer City Council that the Port and Harbor 

27 Advisory Commission further advance their work on over slope development by evaluating 

28 parking, utility access, drainage, leasing provisions and zoning code considerations and 

29 forwarding recommendations to the City Council; and 

30 

31 BE IT FURTHER RESOLVED by the Homer City Council that the City of Homer2019 Land 

32 Allocation Plan is hereby amended as follows: 

33 

34 1. Designate the HERC 1 building as available for lease with the terms guided by

35 Resolution 19-014.

36 

37 BE IT FURTHER RESOLVED by the Homer City Council that the City of Homer 2019 Land 

38 Allocation Plan is hereby approved as amended. 

39 

40 PASSED AND ADOPTED by the Homer City Council this 8th day of April, 2019. 

41 

42 

43 

44 

CITY OF HOM ER 
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 Chapter 21.46

SMALL BOAT HARBOR OVERLAY DISTRICT

Sections:
21.46.010    Purpose and intent.
21.46.020    Overlay district boundaries.
21.46.030    Applicability.
21.46.040    Conditional uses.
21.46.050    Overslope platform standards.
21.46.060    Architectural standards.
21.46.070    Signs.
21.46.080    Landscaping.
21.46.090    Architectural plans.

21.46.010 Purpose and intent.
The purpose of the Small Boat Harbor Overlay District is to establish additional development regulations 
specifically designed for the unique nature and needs of water- and tourism-oriented uses on platforms 
over the small boat harbor. These regulations will delineate special performance and design standards, 
encourage mixed use developments which contribute to the stabilization of water-dependent and water-
related uses, encourage the link between the marine business and general business sectors of the 
community, and encourage safe and enjoyable access along the harbor’s edge. [Ord. 09-44(S) § 3, 2009].

21.46.020 Overlay district boundaries.
The Small Boat Harbor Overlay District applies to the property described as Lot G-8 and Small Boat 
Harbor, Homer Spit Subdivision No. Two, T6S, R13W, Sections 35 and 36, and T7S, R 13W, Sections 1 
and 2, Seward Meridian, as shown on Plat No. 92-50. [Ord. 09-44(S) § 3, 2009].

21.46.030 Applicability.
Unless otherwise noted, the requirements of the Small Boat Harbor Overlay District apply to all 
development and are in addition to the requirements of the underlying zoning district. Where a 
requirement of the underlying district conflicts with a requirement of the overlay district, the overlay 
district requirement shall govern. [Ord. 09-44(S) § 3, 2009].

STAFF NOTE: There is some vagueness in the code that staff will address in the next draft. Docks, like 
the fish dock, should not be regulated by this overslope development code. Industrial working docks 
moving fish or fuel are not places that are desirable for general public access. Overslope regulations were 
intended to address general commercial activities such as retail, restaurants, etc places where the public 
would normally be present. 

21.46.040 Conditional uses.
The following uses may be permitted in the Small Boat Harbor Overlay District when authorized by 
conditional use permit issued in accordance with Chapter 21.71 HCC:

a. Overslope development. [Ord. 09-44(S) § 3, 2009].

21.46.050 Overslope platform standards.
An overslope platform shall comply with the following standards:

a. An overslope platform shall be 40 feet deep, and shall be not less than 40 feet nor more than 240 feet 
wide.
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b. There shall be a minimum 20-foot setback separating an overslope platform from a dedicated right-of-
way. Except as provided in the preceding sentence, there are no setback requirements for overslope 
platforms, and an overslope platform may be constructed to the lot line.

c. An overslope platform that is used for the docking of boats shall be designed to bear the loads 
associated with that use, and include suitable rail access, gates, stairs and fenders.

d. The bottom of the lowest structural member of the lowest floor of an overslope platform (excluding 
pilings and columns) shall be at least one foot above the base flood elevation.

e. The area of an overslope platform that at the time of its construction is within 15 10 feet of the edge of 
a ramp shall be used as a public access area, within which no sales or commercial activity may occur. 
Such a public access area shall notmay be counted to meet open space or landscaping requirements.

f. Direct access from an overslope platform to the ramp shall be limited to avoid user conflicts. Gates or 
other moveable barriers that facilitate loading and unloading may be used to control access. [Ord. 09-
44(S) § 3, 2009].

21.46.060 Architectural standards.
Overslope development shall conform to the following architectural standards:

a. All buildings on the same overslope platform shall receive a common architectural treatment. The main 
color of the exterior walls of all buildings on an overslope platform shall be one or more earth or seascape 
tones.

b. Not less than five percent of the area of an overslope platform area shall be outdoor public open space.

c. Overslope development shall include pedestrian walkways that provide direct access between common 
areas in the overslope development and public rights-of-way.

d. Opaque walls, fences or planter boxes, or any combination of them, shall be used to screen mechanical 
equipment and trash containers from view in adjacent public areas.

e. The design of structures and outdoor pedestrian areas shall take into consideration environmental 
factors such as prevailing wind, salt spray, solar exposure, snow and heavy rains.

f. Along the length of a building, the roofline shall not be continuous for more than 60 feet. Roofs shall be 
gabled.

g. The maximum height of a building measured from the overslope platform or the adjacent grade to the 
highest roof peak shall not exceed 25 feet.

h. A public access not less than eight feet wide to an area overlooking the harbor shall be provided at each 
end of an overslope platform and at intervals not greater than 150 feet on the overslope platform.

i. A continuous pedestrian corridor at least eight feet wide must extend the length of the overslope 
development, on either the harbor or the uplands side, or some combination thereof. The corridor must be 
clear of obstructions, but may be covered by an awning or roof overhang. The minimum eight-foot width 
of the corridor may not be counted to meet landscaping or public open space requirements. [Ord. 09-44(S) 
§ 3, 2009].

21.46.070 Signs.
Signs are subject to the requirements in Chapter 21.60 HCC that apply in the underlying zoning district; 
provided, that the maximum combined total area for all signs under Table 2 in HCC 21.60.060(c) is 
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calculated on a per-building basis instead of on a per-lot basis. No sign bearing a commercial message, as 
defined in HCC 21.60.040, may be placed in an outdoor public open space. [Ord. 09-44(S) § 3, 2009].

21.46.080 Landscaping.
a. Five percent of the area of an overslope platform must be landscaped.

b. In addition to the types of plantings listed in the definition of landscaping in HCC 21.03.040, 
landscaping on an overslope platform may include planter boxes and hanging basket plantings.

c. The Commission may permit the substitution of durable outdoor art, or amenities for public use such as 
bike racks, benches, trash receptacles and information kiosks, for part of the required landscaping on an 
overslope platform. [Ord. 09-44(S) § 3, 2009].

21.46.090 Architectural plans.
An application for an overslope development conditional use shall include the following detailed plans 
and specifications showing compliance with the requirements of this chapter:

a. Floor plans at a scale of one-eighth inch equals one foot.

b. Architectural elevations.

c. Site elevation showing the relationship to the platform of the base flood elevation and mean high tide 
line, and the elevation of the land where the platform adjoins the shore.

d. Exterior finish schedule.

e. Roof plan showing direction of drainage and where runoff will go.

f. Drawings must show design oversight by an architect or engineer registered under the laws of the State 
of Alaska. [Ord. 09-44(S) § 3, 2009].
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 CITY OF HOMER 1 
HOMER, ALASKA 2 

 Evensen / Hansen-Cavasos 3 
RESOLUTION 20-008(S) 4 

 5 
 A RESOLUTION OF THE HOMER CITY COUNCIL DESIGNATING 6 
HOMER SPIT AMENDED LOT 31, KNOWN AS SEAFARER’S 7 
MEMORIAL, AS GREEN SPACE AND ADOPTING A LAND 8 
MANAGEMENT POLICY THAT PRESERVES LOT 31 FOR WILDLIFE 9 
AND AS A NATURAL AGENT FOR EROSION MITIGATION 10 

 11 
 WHEREAS, Seafarer’s Memorial is a 2.52 acre lot located off of the Sterling Highway near 12 
the end of the Homer Spit with a legal description of Homer Spit Amended Lot 31; and 13 
 14 

WHEREAS, Historical use of the lot has been a memorial gazebo honoring those who 15 
were lost at sea, 45 parking places and open space; and  16 
 17 
 WHEREAS, Seafarer’s Memorial is zoned Open Space – Recreation and is listed in the 18 
Homer Spit Comprehensive Plan as Conservation and Beach Access; and 19 
 20 
 WHEREAS, According to Homer City Code 21.32.010, the purposes of the Open Space - 21 
Recreation District are primarily to promote public recreational opportunities while protecting 22 
and preserving the natural and scenic resources of the area and public access to tidelands; and  23 
 24 

WHEREAS, Scenic views from the Spit are unobstructed at Seafarers Memorial, where 25 
beach grasses positioned in foreground offer uncommon and distinctive ocean views; and 26 
 27 

WHEREAS, Loss of natural grasslands on the Homer Spit has increased historically to 28 
present in spite of the importance of beach grasses for Kachemak Bay ecosystems, where they 29 
provide habitat, food for wildlife, and erosion control; Islands and Oceans Visitors Center 30 
designates beach grass seed as important food in the dead-of-winter for song sparrows and 31 
gray-crowned rosy-finches; and 32 

 33 
WHEREAS, The Spit Comprehensive Plan states that one development goal is to 34 

“preserve and protect important wildlife and bird sanctuary areas” and that “preserving 35 
habitat is important to the environment and local economy: (4.4); the guiding document 36 
encourages the habitat for native species such as beach ryegrass “be maintained and 37 
enhanced” in order to mitigate ongoing marine erosion; and 38 
 39 
 WHEREAS, Seafarer’s Memorial contains some of the only undeveloped land left on the 40 
Homer Spit and should be preserved as a habitat for beach grasses and other natural 41 
vegetation, birds, and wildlife; and 42 
 43 
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RESOLUTION 20-008(S) 
CITY OF HOMER 
 

WHEREAS, Supra-tidal beach berms at Seafarer’s Memorial have been identified as 44 
critical environment for migratory and resident shorebirds, and provides wildlife habitat (e.g., 45 
for marine mammals) near the geographical center of Kachemak Bay, which is unique 46 
regionally; and 47 
 48 

WHEREAS, Through data collection and ongoing bird counts, this region of the Spit has 49 
been identified by Cornell University’s Ornithology Lab as an International Birding Hot Spot 50 
location; and 51 
 52 

WHEREAS, Wild bird migration, feeding, and nesting in and around Homer are 53 
important economic bases for the City; their presence attracts visitors nationally and 54 
internationally; their financial impact is broad and realized via nature or eco-tourism in general 55 
as well as special events (such as the annual Shorebird Festival); and 56 
 57 

WHEREAS, The Greater beach of Seafarer’s Memorial is a crucial foundation 58 
geologically that provides coastal sand supply; its ample sand, pebble and gravel components 59 
directly preserve the Homer Spit “system” as a whole and, through natural marine processes, 60 
mitigate erosion along easternmost beaches of the Spit including the terminus.   61 
 62 
  NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby designates 63 
Homer Spit Amended Lot 31 as green space, but requires no specific signage. 64 
 65 
 BE IT FURTHER RESOLVED, that any part of the property that is not developed as of the 66 
passage of this resolution shall be maintained in perpetuity as green space and open to the 67 
public, free from buildings, parking, camping, hardscaping of any kind, earthmoving of any 68 
kind beyond regular parking space maintenance strictly limited spatially to present 45 parking 69 
spaces. 70 
 71 

BE IT FURTHER RESOLVED that any new trail development is limited to the public beach 72 
access dedicated in through the Land and Water Conservation Fund Grant # 02-00430 and 73 
defined as the northwestern twenty feet of Lot 31, Homer Spit Amended; being a strip of land 74 
twenty feet wide, immediately adjacent and parallel to the northwest property line, and also 75 
being immediately adjacent to Lot 27; containing 3,595 square feet, more or less.   76 
  77 
  PASSED AND ADOPTED by the Homer City Council this 13th day of January, 2020. 78 
  79 
 CITY OF HOMER 80 
 81 
      82 
 KEN CASTNER, MAYOR 83 
 ATTEST: 84 
 85 
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RESOLUTION 20-008(S) 
CITY OF HOMER 
 
      86 
MELISSA JACOBSEN, MMC, CITY CLERK 87 
  88 
  89 
 Fiscal information:  N/A  90 
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HOMER CITY COUNCIL  
SPECIAL MEETING MINUTES 
JANUARY 13, 2020 
 

 16 012020 
 

Councilmember Venuti shared her support for the substitute and appreciated the comments 
about speaking up for the animals in the bay, we need to consider the marine life.  

Mayor Castner shared he received comments saying don’t substitute your voice for my voice. 
He thinks the substitution of voice came from the top, there was one person who substituted 
their voice for everyone else in the State and that’s what brought us to the table. However when 
you gather the voice of the City, you have to ensure that it’s meaningful and appropriate. He 
doesn’t know if anyone cares about the voice of the City is in this regard.  He agrees that if this 
turns sideways that the City continue to have a seat at the table like they have through past 
processes for the park and critical habitat plan. 

VOTE: YES: LORD, ADERHOLD, EVENSEN, VENUTI 
 NO: SMITH 

Motion carried. 

b. Resolution 20-008, A Resolution of the Homer City Council Designating Homer Spit 
Amended Lot 31, Known as Seafarer's Memorial, as Green Space and Adopting a Land 
Management Policy that Preserves Lot 31 for Wildlife and as a Natural Agent for Erosion 
Mitigation. Evensen/Hansen-Cavasos.  

Resolution 20-008(S), A Resolution of the Homer City Council Designating Homer Spit 
Amended Lot 31, Known as Seafarer's Memorial, as Green Space and Adopting a Land 
Management Policy that Preserves Lot 31 for Wildlife and as a Natural Agent for Erosion 
Mitigation. Evensen/Hansen-Cavasos. 

 
EVENSEN/VENUTI MOVED TO ADOPT RESOLUTION 20-008 BY READING OF TITLE ONLY.  

EVENSEN/VENUTI MOVED TO SUBSTITUTE RESOLUTION 20-008(S) FOR 20-008. 

Councilmember Evensen noted the bold and underlined changes in the substitute resolution.  

VOTE (substation): NON OBJECTION: UNANIMOUS CONSENT 

Councilmember Evensen said this came up from public feedback during the Planning 
Commissions review of a CUP for parking at the Seafarer’s Memorial.  Community members 
have pointed out there are few places on the spit that are open spaces and the importance of 
maintaining the habitat it offers. There’s a healthy lobe of sand and not interfering with that 
portion will benefit the spit, particularly the eastern most beaches and the end of the spit, 
through natural processes. 

Councilmember Aderhold shared her appreciation for this and acknowledged it’s a big 
decision. She doesn’t feel one meeting allows for adequate discussion and it overlaps with 
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HOMER CITY COUNCIL  
SPECIAL MEETING MINUTES 
JANUARY 13, 2020 
 

 17 012020 
 

responsibilities with Port and Harbor Commission and Planning Commission at a minimum.  
She’d like guidance from those Commissions and more opportunity for public input.  

Councilmember Smith agreed and added they just funded a parking study for the spit. It will 
be important to know what those findings are before making any final decisions as there may 
be minimal ability to do some improvements in that area. 

LORD/EVENSEN MOVED TO POSTPONE THIS RESOLUTION TO OUR SECOND MEETING IN APRIL 
AND REFER IT TO PLANNING AND PORT AND HARBOR COMMISSIONS FOR THEIR REVIEW PRIOR 
TO THAT.  

There was no discussion. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

c. Resolution 20-009,  A Resolution of the Homer City Council Approving an Automatic Aid 
Agreement and Operational Plan between Anchor Point Fire and Emergency Medical 
Service Area and the City of Homer Volunteer Fire Department for Fire Response 
Services and Authorizing the City Manager to Execute the Appropriate Documents. 
Smith.  

VENUTI/EVENSEN MOVED TO ADOPT RESOLUTION 20-009 BY READING OF TITLE ONLY. 

Councilmembers Smith and Lord summarized the discussion from their worksession this is in 
relation to improving the response time with our fire apparatus in helping surrounding areas, 
as well as Anchor Point assisting in response to City emergencies. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT. 

Motion carried.  

d.  Resolution 20-004, A Resolution of the Homer City Council Approving an Economic 
Development and Tourism Marketing Agreement between the City of Homer and the 
Homer Chamber of Commerce. City Manager. 

ADERHOLD/LORD MOVED TO ADOPT RESOLUTION 20-004 BY READING OF TITLE ONLY. 

Councilmember Aderhold noted they discussed this resolution at Committee of the Whole and 
the request by the Chamber for additional funding relate to the shack on the spit. The Chamber 
would like to change it from the Derby Shack to more of a spit visitor center location. They 
didn’t come to agreement on whether to increase the funds or how the fund might be used. 
City Manager Koester suggested if the intent is to discuss a budget amendment, and they are 
okay with the marketing agreement, they approve the resolution as is, and then direct her to 
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Disclaimer:
It is expressly understood the City of
Homer, its council, board,
departments, employees and agents are
not responsible for any errors or omissions
contained herein, or deductions, interpretations
or conclusions drawn therefrom. 

City of Homer
Planning and Zoning Department
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Memorandum 20-013 
TO:  HOMER CITY COUNCIL 

FROM:  MAYOR CASTNER 

DATE:  JANUARY 21, 2020 

SUBJECT: APPOINTMENTS TO THE PORT & HARBOR ADVISORY COMMISSION AND THE 
ADA COMPLIANCE COMMITTEE 

Cathy Ulmer and Mike Stockburger are reappointed to the Port & Harbor Advisory 
Commission, and Jeff Erickson is appointed to the Port & Harbor Advisory Commission to fill 
the seat of Bob Hartley. The terms expire February 1, 2023. 

Roger Clyne in appointed to the ADA Compliance Committee to fill the seat vacated by Tess 
Dally.  The term expires August 31, 2022. 

 

Recommendation: Confirm the reappointments of Cathy Ulmer and Mike Stockburger, and 
the appointment of Jeff Erickson to the Port & Harbor Advisory Commission; and confirm the 
appointment of Roger Clyne to the ADA Compliance Committee.   
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Moorage Sales 2020 2019 Stall Wait List
Daily Transient 8 10 No. on list at Month's End 2020 2019
Monthly Transient 43 47 20' Stall 22 24
Semi-Annual Transient 0 0 24' Stall 41 36
Annual Transient 6 5 32' Stall 113 87
Annual Reserved 0 0 32'A Stall 3 N/A

40' Stall 46 43
50' Stall 28 23

Grid Usage 60' Stall 6 7
1 Unit = 1 Grid Tide Use 2020 2019 75' Stall 4 2

Wood Grid 3 1 Total: 263 222
Steel Grid 0 1

Docking & Beach/Barge Use
1 Unit = 1 or 1/2 Day Use 2020 2019

Services & Incidents 2020 2019 Deep Water Dock 21 1
Vessels Towed 0 1 Pioneer Dock 23 31
Vessels Moved 3 0 Beach Landings 0 0
Vessels Pumped 1 0 Barge Ramp 5 7
Vessels Sunk 0 0
Vessel Accidents 0 1
Vessel Impounds 2 0 Marine Repair Facility 2020 2019
Equipment Impounds 1 0 Vessels Hauled-Out 0 0
Vehicle Impounds 0 0 Year to Date Total 0 0
Property Damage 2 0
Pollution Incident 1 3
Fires Reported/Assists 0 0 Wharfage (in short tons)
EMT Assists 1 2 In Tons, Converted from Lb./Gal. 2020 2019
Police Assists 1 0 Seafood 0 0
Public Assists 9 6 Cargo/Other 9,956* 806
Thefts Reported 0 0 Fuel 17,722 7,379

*High  wharfage #'s due to one time Sulfur loadout DWD & 

late reporting from Icicle for summer ice wharfage for Summer 2019

Parking Passes 2020 2019 Ice Sales 2020 2019
Long-term Pass 11 19 For the Month of January * *
Monthly Long-term Pass 0 0 * closed for season
Seasonal Pass 0 0 Year to Date Total 0 0

Difference between
Crane Hours 2020 2019 2019 YTD and 2020 YTD:

7.7 69.1

U:Office/Stats-Monthly/January 2020

0

Port & Harbor Monthly Statistical & Performance Report

For the Month of:  January 2020
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Acct. # Meter ID 

Service/ 
Customer 

Charge
Water 

Charges
Sewer 

Charges
Total 

Charges
Previous 
Reading

Current 
Reading

Total Usage 
(gal)

1.0277.01 84810129 $6.50 $0.00 $0.00 $6.50 955,900            955,900            -                      

1.0290.02 84872363 $13.00 $0.00 $0.00 $13.00 1,957,000         1,957,000         -                      

1.0345.01 70291488 $6.50 $0.00 $0.00 $6.50 25,428,000      25,428,000      -                      

1.0346.01 38424734 $13.00 $14.52 $24.64 $52.16 537,300            538,400            1,100                 

1.0361.01 71145966 $6.50 $0.00 $0.00 $6.50 3,159,000         3,159,000         -                      

1.0262.01 70315360 $13.00 $1,306.80 $0.00 $1,319.80 3,851,800         3,950,800         99,000               

1.0261.01 70315362 $13.00 $55.44 $0.00 $68.44 941,700            945,900            4,200                 

1.0357.01 70564043 $13.00 $526.68 $0.00 $539.68 11,276,100      11,316,000      39,900               

1.0230.01 80394966 $6.50 $0.00 $0.00 $6.50 -                      -                      -                      

1.0180.01 70291512 $13.00 $640.20 $210.56 $863.76 871,238,200    871,296,100    57,900               

1.4550.01 70315668 $13.00 $33.00 $56.00 $102.00 320,800            323,300            2,500                 

1.0457.01 80856895 $6.50 $0.00 $0.00 $6.50 532,600            532,600            -                      

10.4550.01 70364713 $13.00 $13.20 $22.40 $48.60 306,600            307,600            1,000                 

1.0109.01 70257255 $13.00 $22.44 $38.08 $73.52 79,600               81,300               1,700                 

1.0100.02 70315820 $6.50 $0.00 $0.00 $6.50 320,400            320,400            -                      

1.0495.01 84920900 $13.00 $25.08 $42.56 $80.64 107,300            109,200            1,900                 

5.1020.01 83912984 $13.00 $42.24 $46.40 $101.64 36,600               41,800               3,200                 

5.1250.01 86083228 $13.00 $18.48 $20.30 $51.78 413,100            414,500            1,400                 

5.1050.01 86094861 $13.00 $52.80 $0.00 $65.80 1,343,000         1,347,000         4,000                 

Overall Charges: Overall Water Usage: 217,800          

Water/Sewer Monthly Comparison
CY 2016 to Current

2016 2017 2018
January $1,216.22 68,800            $2,142.85 122,300          $1,458.89 83,400            $1,485.10 79,100                  $3,419.82 217,800               
February $1,891.14 122,500          $1,287.76 59,600            $2,500.97 144,800          $1,458.19 74,100                  
March $2,341.13 162,300          $4,076.62 292,100          $2,271.05 138,300          $1,809.53 96,700                  
April $3,532.78 256,700          $1,726.84 113,100          $2,766.11 272,300          $4,105.23 206,800               
May $9,770.89 709,300          $7,807.49 413,000          $3,951.58 304,600          $7,349.43 450,700               
June $21,628.74 1,800,700      $14,594.69 1,282,900      $16,995.43 1,349,200      $11,917.20 756,800               
July $19,490.97 1,583,400      $15,450.93 1,152,500      $18,540.31 1,391,400      $15,669.89 973,600               
August $22,468.25 2,189,100      $12,947.70 1,060,600      $19,055.83 1,449,800      $23,879.39 1,553,500            
September $19,710.24 1,651,300      $11,419.68 968,000          $16,345.46 1,328,800      $22,850.15 1,425,100            
October $8,887.32 708,200          $8,631.96 591,490          $8,965.86 728,200          $16,025.77 744,900               
November $2,582.53 167,600          $1,852.34 176,000          $2,967.17 195,100          $7,391.65 338,900               
December $1,154.76 44,900            $1,053.70 68,600            $1,294.53 69,100            $2,691.44 170,800               

YTD Total $114,674.97 9,464,800      $82,992.56 6,300,190      $97,113.19 7,455,000      $116,632.97 6,871,000            $3,419.82 217,800               

Port & Harbor Water/Sewer Bills

Meter Address - 
Location

810 FISH DOCK ROAD - Fish 
Grinder
4244 HOMER SPIT RD - SBH 
& Ramp 2

4667 HOMER SPIT RD L - Port 
Maintenance
4667 HOMER SPIT RD - Bldg 
Near Water Tank

Service Period : January, 2020 Meter Reading Period: 12/12/19-1/14/20

4166 HOMER SPIT RD-  SBH 
Restrooms

4166X HOMER SPIT RD - SBH 
& Ramp 4

4171 FREIGHT DOCK RD - 
SBH & Ramp 6
4690C HOMER SPIT RD - 
Pioneer Dock
4690A HOMER SPIT RD - 
Pioneer Dock
4666 FREIGHT DOCK RD - 
Deep Water Dock
4448 HOMER SPIT RD - Steel 
Grid
795 FISH DOCK ROAD - Fish 
Dock/Ice Plant
4147 FREIGHT DOCK RD - 
SBH & Ramp 6 Restroom
4147X FREIGHT DOCK RD - 
Ramp 6 Fish Cleaning
4001 FREIGHT DOCK RD - 
L&L Ramp Restrooms

4667 FREIGHT DOCK RD - 
DWD Restroom
4311 FREIGHT DOCK RD - 
Port & Harbor Office
4000 HOMER SPIT RD -   
Ramp 5 Restroom

2020

4425 FREIGHT DOCK RD - Sys 
5 & Ramp 8

2019

$3,419.82
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Date To Crane Weekly Crane Month YTD Crane Ice Weekly Ice Month YTD Ice
1/5/2020 2.3  shut down for maintenance

1/12/2020 2.1  shut down for maintenance
1/19/2020 2.2  shut down for maintenance
1/26/2020 1.1 shut down for maintenance

Jan Total 7.7 7.7 0 0
2/2/2020 2  shut down for maintenance
2/9/2020 16.1 shut down for maintenance

2/16/2020 10.4 shut down for maintenance
2/23/2020 shut down for maintenance

Feb Total 28.5 36.2 0 0
3/2/2020 shut down for maintenance
3/9/2020

3/16/2020
3/23/2020
3/30/2020
Mar Total 0 36.2 0 0
4/6/2020

4/13/2020
4/20/2020
4/27/2020

Apr Total 0 36.2 0 0
5/4/2020

5/11/2020
5/18/2020
5/25/2020
May Total 0 36.2 0 0
6/1/2020
6/8/2020

6/15/2020
6/22/2020
6/29/2020

Jun Total 0 36.2 0 0
7/6/2020

7/13/2020
7/20/2020
7/27/2020

Jul Total 0 36.2 0 0
8/3/2020

8/10/2020
8/17/2020
8/24/2020
8/31/2020

Aug Total 0 36.2 0 0
9/7/2020

9/14/2020
9/21/2020
9/28/2020

Sep Total 0 36.2 0 0
10/5/2020

10/12/2020
10/19/2020
10/26/2020

Oct Total 0 36.2 0 0
11/2/2020
11/9/2020

11/16/2020
11/23/2020
11/30/2020 shut down for maintenance

Nov Total 0 36.2 0 0
12/7/2020 shut down for maintenance

12/14/2020 shut down for maintenance
12/21/2020 shut down for maintenance
12/31/2020 shut down for maintenance

Dec Total 0 36.2

2020 Ice & Crane Report
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Date Vessel LOA Times Billed $ Dock Srv Chg
1/4 Endeavor 181 1210/1420 Cispri 506.00 52.00
1/9 Tufty 606 1100/ AK Maritime 2,957.00 52.00
1/9 Stellar Wind 79 1120/ Cook Inlet Tug 338.00 52.00
1/9 Bering Wind 73 1120/ Cook Inlet Tug 338.00 52.00

1/10 Tufty 606 AK Maritime 2,957.00
1/10 Stellar Wind 79          /0655 Cook Inlet Tug 338.00
1/10 Bering Wind 73         /0655 Cook Inlet Tug 338.00
1/11 Tufty 606 AK Maritime 2,957.00
1/12 Tufty 606 AK Maritime 2,957.00
1/13 Tufty 606 AK Maritime 2,957.00
1/14 Tufty 606 AK Maritime 2,957.00
1/15 Tufty 606 AK Maritime 2,957.00
1/16 Tufty 606 AK Maritime 2,957.00
1/17 Tufty 606 AK Maritime 2,957.00
1/18 Tufty 606 AK Maritime 2,957.00
1/19 Tufty 606 AK Maritime 2,957.00
1/20 Tufty 606 AK Maritime 2,957.00
1/21 Tufty 606 AK Maritime 2,957.00
1/22 Tufty 606 AK Maritime 2,957.00
1/23 Tufty 606          /0730 AK Maritime 2,957.00
1/27 Perseverance 207 0015/2140 Cispri 788.00 52.00

02/20/20 Year to Date Totals: $47,001.00 $260.00

Deep Water Dock 2020
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Date Vessel LOA Times Billed $ Dock Srv Chg
1/4 Pacific Wolf&55 395 0755/1505 Kirby Offshore 1,206.00 52.00

1/14 Pacific Wolf&55 395 1330/1630 Kirby Offshore 1,206.00 52.00
1/15 Endeavor 181 0900/2110 Cispri 506.00 52.00
1/23 Persevance 207 1000/1555 Cispri 788.00 52.00
1/24 Pacific Wolf&55 395 0805/ Kirby Offshore 1,206.00 52.00
1/25 Pacific Wolf&55 395          /1740 Kirby Offshore 1,206.00
1/26 Pacific Wolf&55 395 1400/1600 Kirby Offshore 1,206.00 52.00
1/29 Persevance 207 1100/ Cispri 788.00 52.00
1/30 Bob Franco 120 1230/1542 Olympic 506.00 $52.00

02/20/20 Year to Date Totals: $8,618.00 $416.00

Pioneer Dock
January 6
February
March
April
May
June
July
August
September
October
November
December  

0
0

0
0

Pioneer Dock 2020

0

Ferry Landings 2020
Deep Water Dock

0
0
0
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Date Vessel Beg. Read End Read Gal.  Charged Conx Fee Date Vessel Beg. Read End Read Gal. Charged Conx Fee
1/4 Pacific Wolf 943,040        945,973        2,933           194.05$           102.00$       1/4 Endeavor 11,308,450   11,314,000     5,550           215.40$         102.00$          
1/5 Tustumena 3,881,060     3,897,210     16,150         626.78$           102.00$       1/7 Bob Franco 11,314,000   11,316,000     2,000           194.05$         102.00$          
1/9 Tustumena 3897210 3907222 10,012         388.57$           102.00$       1/27 Perseverance 11,316,050   11,323,270     7,220           280.21$         102.00$          
1/12 Tustumena 3907222 3950900 43,678         1,695.14$       102.00$       1/30 Bob Franco 11,323,270   11,327,000     3,730           194.05$         102.00$          
1/15 Endeavor 3950900 4014400 63,500         2,464.44$       102.00$       -               
1/29 Perseverance 945976 952668 6,692           259.72$           102.00$       -               

-               -               
Year to Date Totals: 142,965      5,628.70$       612.00$       Year to Date Totals: -               883.71$         408.00$          
Notes: Notes:
Washing down dock results in missing begin/end reads Washing down dock results in missing begin/end reads
$194.05 Min Charge $194.05 Min Charge
$102.00 CONX $102.00 CONX

Pioneer Dock - 2020 Water Usage Deep Water Dock - 2020 Water Usage
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