
Homer City Hall
491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

City of Homer 

Agenda
Library Advisory Board Regular Meeting 

Tuesday, September 1, 2020 at 5:30 PM 

City Hall Cowles Council Chambers via Zoom 

Webinar ID: 991 8847 0047 Password: 125016 

Dial: 346-248-7799 or 669-900-6833; (Toll Free) 888-788-0099 or 877-853-5247 

CALL TO ORDER, 5:30 P.M. 

APPROVAL OF AGENDA 

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA (3 minute time limit) 

RECONSIDERATION 

APPROVAL OF MINUTES 

A. LAB August 4, 2020 Regular Meeting Minutes     Page 3

VISITORS/PRESENTATIONS 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS (5 minute time limit) 

A. Library Director Report for August 2020     Page 8
i. April – August 2020 Patron Reservations Graph    Page 11

ii. 2019 Statistical Report       Page 12
iii. 2020 Statistical Report (laydown)

PUBLIC HEARING 

PENDING BUSINESS 

A. Planned Giving Program        Page 13
i. Materials from Homer Foundation Planned Giving Webinar (laydown)

NEW BUSINESS 

INFORMATIONAL MATERIALS 

A. Appointment Letter/Certificate for Student Representative Frida Renner Page 14

B. Letter from Boardmember Vernon to Homer News 8/20/20   Page 16

C. LAB 2020 Calendar        Page 17
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D. Boardmember Attendance at 2020 City Council Meetings   Page 18

COMMENTS OF THE AUDIENCE (3 minute time limit) 

COMMENTS OF THE STAFF 

COMMENTS OF THE COUNCILMEMBER (if present) 

COMMENTS OF THE CHAIR 

COMMENTS OF THE BOARD 

ADJOURNMENT 

Next Regular Meeting is TUESDAY, OCTOBER 1, 2020 at 5:30 P.M.  All meetings scheduled to 

be held via Zoom Webinar in the City Hall Cowles Council Chambers located at 491 E. Pioneer 

Avenue, Homer, Alaska. 
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Director’s Report, Homer Public Library 

August 27, 2020 

General Notes 

The Summer Reading and Learning program wrapped up on August 15. This year’s 

program saw fewer participants than normal, but the enthusiasm was still there. Kudos to 

Claudia for running a stellar effort under less-than-ideal circumstances! 

The Food for Kids and Teens program will continue through September, and may be 

extended further if necessary. 

We are seeing a rapid increase in the number of people signing up to come into the 

library, matched by a slow decline in the number of people using curbside checkout. However, 

the people who go through curbside seem to be checking out many items per patron. (As 

expected, families are taking home a LOT of books.) 

 

Director’s Meetings in August 2020 

Library Advisory 

Board (LAB) 

Friends of Homer 

Library (FHL) 

Staff City 

Council 

Department 

Heads 

Other 

1 1 4 2 2 Numerous 

meetings with City 

staff 

 

Staff Notes 

 Bill Noomah resigned to take a postion with Project Grad. We’re sorry to lose him, but 

understand that COVID-19 has thoroughly upended our usual jobs. Dave Berry attended the 

Virtual Alaska Library Association conference on August 7 and Kevin Co sat in on a couple of 

sessions. Dave also completed online training in using the OWL system on August 21. 

 

Facility 

 Mounting hardware for the outdoor wi-fi antenna has arrived. As of this week, we are 

waiting for a lightning rod to be installed before putting up the antenna itself. Building 

Maintenance has been notified about issues with the lock on the front door not closing correctly. 

 

Library Advisory Board (LAB) 
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At the regular meeting on August 4, the LAB discussed raising money for the 

endowment fund and committed to a worksession with the Homer Foundation to plan the 

process.  

 

Friends of the Homer Library (FHL) 

Planning continues for the fall book sale. This year’s sale will be on Sept. 12-13 and will 

include only books, not plants. The sale will be partly indoors, just inside the lobby of the library. 

Buyers will need to make a reservation with the library front desk before coming in. 

The bookmobile will continue providing service until the end of September. 

 

Events in August 2020 

Date Time Event 

8/1-8/3  Community voting on LEGO competition 

8/3 11:00-12:00 Shawn Harris, professional cartoonist (via 

Zoom) 

8/5 and 8/12 4:00-5:00 HPL Code Club (via Zoom) 

8/7  Last day for HPL Kids Write 

8/9 1:00-4:00 Second Sunday Shakespeare (via Zoom): 

Troilus and Cressida 

8/11 7:00-8:30 Candidate Presentations by Kenai 

Peninsula Votes 

8/15  Last day for Summer Reading and Learning 

Program 

 

 

Upcoming Events in September 2020 

Date Time Event 

Mondays and 

Thursdays, 8/31-9/28 

4:15-5:30 Girls Get IT! S.T.E.A.M. at Home (online) 

9



Upcoming Events in September 2020 

9/12 - 9/13 12:00-4:00 Friends of the Library book sale (in library); 

books will also be available in the library 

9/14-9/18 

9/13 1:00-5:00 Second Sunday Shakespeare (online): All’s 

Well That Ends Well 

   

   

 

 

Ongoing Events 

Date Time Event 

Thursdays 10:00-11:00 Storytime on KBBI with Claudia Haines 

First Tuesday 6:30-8:00 SPARC Radio Club (via Zoom) 

First Thursday 1:00-3:00 Literary Ladies (via Zoom) 

Fourth Tuesday 4:30-6:30 FHL Book Club (via Zoom) 
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Homer Public Library Statistical Summary for 2019 Date: 30-Jan-20

CIRCULATION Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y.T.D.
 Total # of Items 14,807 14,004 14,720 13,453 13,083 13,478 15,511 13,884 14,535 14,904 13,882 13167 169,428
INTERLIBRARY LOANS
 Incoming (Borrowed) 19 8 20 15 8 9 21 23 18 21 19 15 196
 Outgoing (Lent) 52 15 41 34 30 33 35 45 34 24 28 16 387
STUDY ROOM USE
   # of groups 207 232 234 246 237 203 211 224 244 315 247 194 2,794
   # of people 422 467 416 501 452 322 332 396 457 630 456 339 5,190
MEETING ROOM USE
   # of groups 37 27 35 24 22 26 35 23 33 32 28 27 349
ATTENDANCE
TOTAL (*Included) 9,827 8,782 9,536 10,675 11,269 11,139 13,361 11,569 11,402 12,127 10,078 8711 128,476
*Story Hour & Lapsit 404 270 319 240 300 233 279 230 302 334 208 188 3,307
*School Classes 56 23 54 59 72 0 0 0 107 54 113 5 543
Internet sessions 3,165 3,083 3,550 3,913 4,014 4,231 4,954 4,670 4,345 3,394 3,191 2569 45,079
*Programs 358 650 144 575 1242 837 1319 287 875 844 588 276 7,995
OUTREACH
# Visits 11 10 6 10 8 7 4 5 9 6 7 10 93
# People 339 213 49 139 352 100 10 19 220 140 67 72 1,720
NEW CARDS ISSUED
 City 36 42 31 26 47 40 34 26 47 32 47 26 434
 Borough 30 23 26 20 32 42 37 32 59 41 34 12 388
Temporary 0 1 4 0 5 8 1 2 0 2 2 1 26
Reciprocal 1 0 1 0 2 3 6 6 0 2 0 0 21
VOLUNTEER HOURS
   # of people 88 83 89 20 32 32 90 70 78 93 90 80 845
   # of hours 219 231.5 240 173.5 146 200 364 202.25 234.5 277.25 233.75 165.25 2,687
MATERIALS ADDED
 Books 303 177 295 187 297 356 238 317 261 403 286 369 3,489
 Audio 39 12 4 0 9 11 7 12 37 21 3 22 177
 Video 44 65 65 72 70 74 51 89 67 83 80 95 855
 Serials 0 0 1 1 1 18 2 2 0 0 0 0 25
 Electronic Resources 0 1 0 0 0 2 0 0 0 0 0 0 3
MATERIALS REMOVED
 Books 178 91 210 14 373 112 302 313 316 264 355 235 2,763
 Audio 7 0 1 0 0 1 5 12 28 1 0 0 55
 Video 64 8 79 23 32 196 28 1 11 14 4 93 553
 Serials 0 3 0 0 0 0 0 4 0 0 0 0 7
 Electronic Resources 0 0 0 0 0 14 0 0 0 0 0 0 14
REVENUES DEPOSITED
 Fines/Fees/Copies 2480.27 2316.46 2791.18 1350.85 3248.50 2783.69 2542.32 2589.16 2761.35 3422.92 1489.50 2047.59 29,823.79
 Building Fund (151-) 0.00
 Library Gifts (803-) 0.00

 Grants 500.00 12550.00 7000.00 300.00 20,350.00

TOTALS 2,480.27 2,316.46 3,291.18 1,350.85 15,798.50 2,783.69 2,542.32 9,589.16 2,761.35 3,422.92 1,789.50 2,047.59 $50,173.79

Incomplete NASA/CH Rasmuson PLAG *Oct. internet stats are incompleteGoogle
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Memorandum 

TO:  LIBRARY ADVISORY BOARD 

FROM:  DAVID BERRY, LIBRARY DIRECTOR 

DATE:  AUGUST 27, 2020 

SUBJECT: PLANNED GIVING PROGRAM 

In keeping with its charter, the LAB seeks to encourage donations from the general public to support 
the library. The Library Endowment Fund was established with the Homer Foundation in April 2020, 

and the Foundation has offered to share their expertise in setting up a Planned Giving program. 

The LAB should develop a plan for promoting Planned Giving and keeping that program running over 

the long term. Such a plan should be: 

 Sustainable, allowing for changes in the composition of the board and the service population 

 Tailored to fit those donors who are likely to contribute 

 Beneficial for both the library and the donors, which requires building personal relationships 

 Based upon other recommendations from the Homer Foundation 

Information from the Homer Foundation will be provided as laydown materials after the Foundation’s 

August 28, 2020 Planned Giving webinar.  A worksession with the LAB and THF scheduled before this 

regular meeting will provide additional time to discuss plan development. 

 

RECOMMENDATION 

Develop a sustainable plan for Planned Giving. 
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