
Homer City Hall
491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

City of Homer 

Agenda
Library Advisory Board Special Meeting 

Monday, October 7, 2019 at 5:30 PM 

City Hall Cowles Council Chambers 

CALL TO ORDER, 5:30 P.M. 

APPROVAL OF AGENDA 

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA (3 minute time limit) 

RECONSIDERATION 

APPROVAL OF MINUTES 

A. Regular Meeting Minutes for September 3, 2019    Page 3

VISITORS/PRESENTATIONS (10 minute time limit) 

A. Mike Miller, Homer Foundation – About the Homer Foundation

STAFF & COUNCIL REPORT/COMMITTEE REPORTS (5 minute time limit) 

A. Library Director Report dated September 27, 2019    Page 9
i. 2019 Statistical Report (laydown)

ii. 2018 Statistical Report       Page 13

PUBLIC HEARING 

PENDING BUSINESS 

A. New Library Donation Policy & Donor Recognition Form   Page 15
i. New Library Donation Acceptance & Management Policy  Page 17
ii. Donor Recognition Form      Page 19

B. Selecting a Community Foundation to Manage the Library Endowment FundPage 21
i. Alaska Community Foundation Interview Responses   Page 23
ii. The Homer Foundation Interview Responses    Page 27
iii. Informational Materials from Alaska Community Foundation  Page 31
iv. Informational Materials from Homer Foundation   Page 57

C. Library Endowment Fund Proposal      Page 101
i. Draft Proposal for a Library Endowment Fund    Page 103
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D. Update on FY 2020-2021 Budget Requests     Page 105

NEW BUSINESS 

INFORMATIONAL MATERIALS 

A. Library Advisory Board Bylaws – Adopted September 23, 2019  Page 107

B. Friends of the Homer Library September 2019 Newsletter   Page 113

C. LAB 2019 Calendar        Page 117

D. Boardmember Attendance at 2019 City Council Meetings   Page 119

COMMENTS OF THE AUDIENCE (3 minute time limit) 

COMMENTS OF THE STAFF 

COMMENTS OF THE COUNCILMEMBER (if present) 

COMMENTS OF THE CHAIR (if present) 

COMMENTS OF THE BOARD 

ADJOURNMENT 

Next Regular Meeting is TUESDAY, NOVEMBER 5, 2019 AT 5:30 P.M. All meetings scheduled 

to be held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, 

Alaska. 
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Director’s Report, Homer Public Library 

September 27, 2019 

 

General Notes 

September was busy. Claudia and I spent some time planning for an influx of kids due to 

the public schools going on strike (which fortunately didn’t happen). Kate Finn and I interviewed 

two community foundations about their endowment funds as part of the LAB’s ongoing project to 

develop a planned-giving program. Separately I gave some brief speeches at the Elks Lodge 

and the Rotary Club, and met with Rob Wiard to look at refurbishing the library’s countertops. 

 

Director’s Meetings in September 2019 

Library 

Advisory 

Board (LAB) 

Friends of 

the Homer 

Library (FHL) 

Staff City 

Council 

Department 

Heads 

Other 

4 2 1 2 0 5 

 

Staff Notes 

 We discussed doing some cross-training among staff in order to provide backups for 

essential library operations. The rough outline of needs has been set, details will be worked out 

in October, and actual training will most likely begin in November. 

 

Facility 

All the fire extinguishers were updated and recertified. 

 

Library Advisory Board (LAB) 

On Sept. 3 the LAB had a special worksession on the library donations policy, followed 

immediately by the regular meeting. The regular meeting adopted the library strategic plan for 

2020-25, approved some minor changes to the LAB bylaws and reviewed the library’s budget 

request for the coming two years. The newest LAB member, Clark Fair, could not be present but 

the new student representative, Marina Greer, attended as a member of the audience. 

Kate Finn and I met with representatives of the two community foundations. Marcia 

Kuszmaul and I discussed some aspects of the LAB’s role in managing an endowment fund. 
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Friends of the Homer Library (FHL) 

FHL is transitioning into a fall schedule, planning bookmobile visits to schools. The 

bookmobile has been decorated with two illustrations from Matilda, one on each side of the back 

door. A committee has started planning the Fall Book and Plant Sale. There has also been 

discussion about ongoing problems in the western lot, including camping, drug use and 

vandalism. 

On Sept. 25 the FHL co-hosted a candidate forum in the library which drew roughly 100 

visitors. The event was broadcast live on KBBI. 

 

Events in September 2019 

Date Time Event 

Every day May-Sept. All hours StoryWalk will feature a different book 

each month 

9/4 12:00-4:00 Central Area Rural Transit System 

9/9 12:00-1:00 Lunch with a councilmember 

9/12 6:30-7:45 Farm Bureau 

9/17 10:00-2:00 Small Business Administration 

9/19 All day Deadline for Art in the Library submissions 

9/19 6:00-8:00 Deep Creek: STEAM Book Discussion 

9/25 3:00-5:00 Women’s March Homer 

9/25 6:00-8:00 Candidate Forum 

9/26 4:00-5:30 TRAILS/ILC Fall Planning 

9/30 10:00-12:00 Homer Garden Club 

 

 

Upcoming Events in October 2019 

Date Time Event 
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Upcoming Events in October 2019 

10/3 1:00-3:00 Literary Ladies Book Discussion 

10/3 4:30-5:30 Great Decisions Book Discussion 

10/4 6:30-8:00 Soiree for the LAB and FHL 

10/10 6:00-7:00 Cassondra Windwall Author Talk 

10/23 3:00-5:00 Women’s March Homer 

10/24 11:45-1:15 Chamber of Commerce Board Meeting 

10/24 6:00-9:00 Showing of The Public, followed by 

discussion (at Homer Theater) 

10/25 

10/26 

10:00-7:45 

10:00-5:45 

Friends of Homer Library Book and Plant 

Sale 

 

 

Ongoing Events 

Date Time Event 

Mondays 1:30-4:30 Knitting 

Tuesdays 3:00-4:30 Kids’ Chess 

Wednesdays 10:00-11:00 Family Storytime (Ages 3-5) 

Thursdays 11:30-12:30 Small Fry Storytime (Ages 0-2) 

Fridays 3:00-5:45 Live-Action Role-Playing (LARP) Ages 10-

18 

First Mondays 12:00-1:00 Lunch with a Councilmember 

First Tuesdays 6:30-7:45 SPARC Radio Club 

First and Third 

Saturdays 

10:00-12:15 Walk-in Tech Help 

Second Tuesdays 6:00-7:45 Genealogy Peer Support Group 
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Ongoing Events 

Second Thursdays 3:00-4:30 Lego Lab (Ages 8-11) 

Third Tuesdays 6:00-8:00 Writer’s Refuge 

Fourth Tuesdays 4:30-6:30 Book Club 

Early school release 2:00-3:30 Maker Club 
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HOMER PUBLIC LIBRARY 

DONATION ACCEPTANCE AND MANAGEMENT POLICY 

SEPTEMBER 4, 2019 

The library welcomes donations of materials, funds and other real property. Donations will be managed 

differently depending on the type of donation and its uses. 

MATERIALS 

The Library Director shall be authorized to accept gifts of materials on behalf of the library. The library 

adds gift materials to the collection with the understanding that such material is an integral part of the 

collection. The library will not set up special collections and will not permit circulation restrictions or 

stipulations for future use. Books and other materials not deemed appropriate for inclusion in the 

library collection may be offered to other libraries or institutions, offered for sale, or returned to the 

donor upon request. 

ARTWORK 

All donations of artwork are referred to the Parks, Art, Recreation and Culture Advisory Commission 

(PARCAC), which evaluates donations in accordance with their policies. 

EQUIPMENT AND OTHER PHYSICAL ITEMS 

When considering any gift, the Library Director may solicit the recommendation of a gift acceptance 

committee, a group made up of advisors knowledgeable about financial, legal, and community matters, 

to be chosen by the Library Director. Authority for accepting or rejecting gifts resides with the Library 

Director, although gifts valued at $5,000 or more may require further approval of the Library Advisory 

Board and/or the Homer City Council. Gifts that may require an opinion from the gift acceptance 

committee include, but are not limited to, the following: 

 Any gift with recognition requirements other than those ordinarily provided by the library or 

Friends of the Library. 

 Gifts of valuables that will encumber the library either financially or administratively. 

 Large or highly specialized equipment, which requires operator expertise beyond that normally 

held by library staff. 
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Because of limited space, as a general rule the library is unable to accept donations of furnishings or 

other tangible personal property given on condition that they be retained by or displayed at the library. 

FUNDS 

Financial donations are directed to the Library Endowment Fund, which is managed by XXXX 

Foundation. The Endowment Fund provides revenue to support library operations and cannot accept 

restrictions for specific purposes, such as particular collections or programs. Donors who wish to make a 

restricted gift should contact the Library Director to discuss options. 

SECURITIES, REAL ESTATE AND OTHER NON-CASH DONATIONS 

The Library Endowment Fund will also accept donations in all of the following categories, with the 

understanding that such donations will be liquidated and the resulting monies deposited in the 

Endowment Fund: 

 Securities. Marketable securities are strongly preferred, but the Endowment Fund will also 

consider closely held stock, limited partnership interests, joint venture interests, and other 

forms of investments that may not fall into the marketable securities category. 

 Real estate. Every proposed gift of real estate must be examined on its individual merits, 

including, but not limited to, the title to the property and its insurability, the results of 

environmental investigations, and marketability. The donor must provide an appraisal by a 

qualified appraiser, completed within the previous 12 months. 

 Gift annuities. 

 Charitable Remainder or Lead trusts. 

 Named endowment funds. 

 Life insurance policies. Any proposed gift of life insurance must be examined on its merits, 

including, but not limited to, the type of insurance, the status (paid-up, vanished, etc.) of the 

policy, outstanding loan balances, and the long-term viability of the insurance company. 

 Estate remainders. The Library Endowment Fund can be named as a beneficiary in a will. 

The library does not accept donations that are not outright gifts. The library and the Library Endowment 

Fund reserve the right to decline any gift that interferes with the library’s ability to fulfill its mission or 

that unduly encumbers either the library or the City of Homer. 

The library cannot legally appraise gifts for tax purposes. Donors will be provided a signed and dated gift 

statement as a receipt. 
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Donor Recognition Form 

Thank you for your donation! Contributions from the public are critical to the success of Homer Public 

Library. Please let us know how we can show our appreciation: 

ALL DONATIONS 

 I would like my name to be listed in the library’s Year-End Summary. Name:  

MATERIALS 

If the item is selected for inclusion in the library’s collection: 

 Please add a bookplate with this name on it:  

If the item is not selected for the library’s collection, what would you like us to do with it? 

 Forward the item to the Friends of the Library booksale 

 Return the item to me 

FUNDS 

 For donations of $500 or more: Please add my name to a plaque on the Fish Wall outside the 

library. Name:  

 Donations of $10,000 or more can carry naming rights for a fixture or structure. Note that all 

naming requests require approval from the Homer City Council. Name: 
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Statement of Investment Policy  
Objectives & Guidelines  

 

Scope of this Investment Policy  

This statement of investment policy reflects the investment policy, objectives, and constraints of the funds held in the pooled 
funds of The Alaska Community Foundation. It does not cover funds that are held outside of the pool such as illiquid assets 
(donated real estate, closely held stock), funds held in money market funds for short term projects, or funds that are 
invested for other reasons outside of the general pools.  

Purpose of this Investment Policy Statement  

This statement of investment policy is set forth by the Board of Directors of The Alaska Community Foundation in order to:  

Define and assign the responsibilities of all involved parties.  

Establish a clear understanding for all involved parties of the investment goals and objectives of Fund assets.  

Offer guidance and limitations to all Investment Managers regarding the investment of Fund assets. 

Establish a basis for evaluating investment results. 

Manage Fund assets according to prudent standards as established in common trust law. 

Establish the relevant investment horizon for which Fund assets will be managed. 
 
In general, the purpose of this statement is to outline a philosophy and attitude which will guide the investment 
management of the assets toward the desired results. It is intended to be sufficiently specific to be meaningful, yet flexible 
enough to be practical.  

Delegation of Authority  

The Board of Directors of The Alaska Community Foundation is a fiduciary board, and is responsible for directing and 
monitoring the investment management of Fund assets. As such, the Board of Directors is authorized to delegate certain 
responsibilities to professional experts in various fields. These include, but are not limited to:  

Investment Committee - The Investment Committee will assist the Board of Directors in establishing investment policy, 
objectives, and guidelines, selecting investment managers, reviewing such managers over time, measuring and 
evaluating investment performance and other tasks as deemed appropriate.  

Investment Manager(s) - Each investment manager has discretion to purchase, sell, or hold the specific securities that 
will be used to meet the Fund's investment objectives.  
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Custodian - The custodian will physically (or through agreement with a sub-custodian) maintain possession of 
securities owned by the Fund, collect dividend and interest payments, redeem maturing securities and effect receipt 
and delivery following purchases and sales.  The custodian may also perform regular accounting of all assets owned, 
purchased or sold as well as tracking movement of assets into and out of the Fund accounts.   

Co-Trustee - The Board of Directors may appoint an outside individual or entity, such as a bank trust department, to 
be co-trustee. The Co-trustee will assume fiduciary responsibility for the administration of Fund assets. 

Investment Consultant - The Board of Directors may retain an Investment Consultant to support the efforts of the 
Investment Committee in drafting and maintaining an Investment Policy Statement, determining an asset allocation, 
manager due diligence, selection and performance monitoring.  Additional specialists such as attorneys, auditors, 
actuaries, retirement plan consultants, and others may be employed by the Board of Directors to assist in meeting its 
responsibilities and obligations to administer Fund assets prudently.  

CEO and CFO – The CEO and CFO will execute the portfolio related actions as delegated by the Board of Directors 
and approved by the Investment Committee.  These actions may include contracting with portfolio related service 
providers (consultants, custodians, managers and other providers) deemed necessary and approved by the Board of 
Directors and/or Investment Committee, executing the necessary paperwork to engage such service providers and 
executing the transactions to rebalance the portfolio as per the rebalancing rules, as set forth in this document and as 
advised by the Consultant. 

The Board of Directors will not reserve any control over investment decisions, with the exception of specific limitations 
described in these statements. Managers will be held responsible and accountable to achieve the objectives herein stated. 
While it is not believed that the limitations will hamper investment managers, each manager should request modifications 
which they deem appropriate.  

If such experts employed are also deemed to be fiduciaries, they must acknowledge such in writing. All expenses for such 
experts must be customary and reasonable, and will be borne by the Fund as deemed appropriate and necessary.  

Asset Allocation Guidelines  
Asset allocation will likely be the key determinant of the Fund’s returns over the long-term. Therefore, diversification of 
investments across multiple markets that are not similarly affected by economic, political, or social developments is highly 
desirable. A globally diversified portfolio, with uncorrelated expected returns from various assets, should reduce the variability 
of returns across time. In determining the appropriate asset allocation, the inclusion or exclusion of asset categories shall be 
based on the impact to the total Fund, rather than judging asset categories on a stand-alone basis.    

Investments will generally fall into one of four asset categories. Each category serves a specific role within a portfolio. An 
allocation to all four categories should provide diversification to major market risk factors while establishing a simple 
framework to review the exposures within the portfolio. The categories are as follows: 

Global Equity 

Intended to be the primary source of long-term capital appreciation for the portfolio. 
While having higher expected returns than fixed income, they also have higher expected 
volatilities. Sub-categories include both public and private equities, as well as hedged 
equity mandates. 

Global Fixed 
Income/Credit 

Intended to offset the volatility of equities, particularly during market downturns, as 
well as provide deflation protection. These investments are comprised primarily of fixed 

Page 2 of 12 

Approved – Board of Directors Meeting – February 13, 2019 

 
32



income (debt) securities (includes TIPS), and can be categorized as interest rate 
sensitive and credit sensitive. Sub-categories include both public and private debt. 

Real Assets 

Intended to insulate the portfolio from inflation shocks and to provide a source of non-
correlating returns with other asset categories. Includes both public and private 
investments in real estate, natural resources (e.g., energy, agriculture, timber, 
commodities), and infrastructure (e.g., power generation, mid-stream energy Master 
Limited Partnerships “MLPs”). 

Diversifying 

Strategies 

Intended to provide diversification from systematic market risk, with the primary 
determinant of returns typically derived from manager skill (alpha) rather than the 
market (beta).  Sub-categories include both liquid and semi-liquid non-directional 
strategies that seek low correlations to the public equity and fixed income markets. 

 

Investment of the Alaska Community Foundation assets shall be in accordance with the following asset allocation guidelines:  

Asset Class Minimum Target 9/30/18 

Actual 

Maximum 

Global Equity 40% 51% 55.2% 60% 

Global Fixed Income/Credit 20% 27.5% 28.7% 40% 

Real Assets 5% 9% 6.6% 15% 

Diversifying Strategies 5% 10% 8.4% 15% 

Cash or Equivalents 0% 2.5% 1.1% 5% 

 

Nothing in these guidelines prevents the temporary investment in cash.  

Appropriate benchmarks, as recommended by the consultant and approved by the Investment Committee, shall be used in 
evaluating performance.   

The Investment Committee may employ investment managers whose investment disciplines require investment outside the 
established asset allocation guidelines. However, taken as a component of the aggregate Fund, such disciplines must fit within 
the overall asset allocation guidelines established in this statement. Such investment managers will receive written direction 
from the Investment Committee regarding specific objectives and guidelines. 

In the event that the aggregate asset allocation guidelines are violated, for reasons including but not limited to market price 
fluctuations, the Investment Consultant will work with staff to provide rebalancing recommendations that will bring the 
portfolio(s) into compliance with these guidelines as promptly and prudently as possible. In the event that any individual 
Investment Manager's portfolio is in violation with its specific guidelines, for reasons including but not limited to market 
price fluctuations, the Board of Directors expects that the Investment Consultant will provide recommendations to bring the 
portfolio into compliance with these guidelines as promptly and prudently as possible without instruction from the Board of 
Directors or Investment Committee. 
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The following table reflects Baird’s 10 year capital markets assumptions for certain high level asset classes: 

Broad Asset 
Class 

Asset Class Expected 
Return 

Expected 
Volatility 

Index of Comparison 

Equity 

 US Broad Equity 7.60% 15.20% Russell 3000 

 International Developed 7.70% 17.20% MSCI EAFE 

 Emerging Markets 9.90% 22.10% MSCI EM 

Fixed Income 

 US Intermediate Taxable 2.30% 4.10% Bloomberg Barclays 
Intermediate GVT/Credit 

 Global Fixed Income 3.20% 5.40% Bloomberg Barclays Global 
Aggregate 

Real Assets 

 REITS 12.20% 18.30% DJ Wilshire REIT 

 Commodities 2.10% 14.60% Bloomberg Commodity 

Diversifying Strategies 

 Hedge Funds 6.70% 8.50% HFRI FOF Composite 

 Alternative Other 5.80% 7.40% HFRI FOF Conservative 

 

Based On a Policy Target of 51% to Global Equity, 30% to Global Fixed Income, 9% Real Assets and 10% Diversifying 
Strategies, the expected return of the Policy target portfolio would be 6.58%. 

For the current actual weightings of the ACF portfolio at 9/30/18, the expected return based on the assumptions above 

would be 6.46%, or essentially in line with the Policy Statement Expected.  

The Global Returns are based on the estimated portfolio weights as noted after the index of comparison. 

Assignment of Responsibility  

Responsibility of the Investment Manager(s)  

Each investment manager, where appropriate, must acknowledge in writing its acceptance of responsibility as a fiduciary. 
Each investment manager will have full discretion to make all investment decisions for the assets placed under its 
jurisdiction, while observing and operating within all policies, guidelines, constraints, and philosophies as outlined in this 
statement. Specific responsibilities of the Investment Manager(s) include:  

Discretionary investment management including decisions to buy, sell, or hold individual securities, and to alter 
asset allocation within the guidelines established in this statement.  

Reporting, on a timely basis, quarterly investment performance results. Communicating any major changes to 
economic outlook, investment strategy, or any other factors which affect the implementation of the investment 
process or the investment objective progress of the Fund’s investment management. 
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Informing the investment consultant, who has the responsibility to inform the investment committee, of any 
qualitative change to the organization. Examples include changes in portfolio management personnel, ownership 
structure, investment philosophy, etc.  

Voting proxies on behalf of the Fund, and, if requested by the Board of Directors, communicating such voting 
records to the Board of Directors on a timely basis.  

Responsibility of the Investment Committee  
The Investment Committee's role is that of an advisory committee to the Board of Directors of The Alaska Community 
Foundation. Investment advice concerning the overall management of Fund assets will be offered by the Investment 
Committee, and will be consistent with the investment objectives, policies, guidelines and constraints as established in this 
statement. Specific responsibilities of the Investment Committee include:  

Assisting in the development and periodic review of investment policy.  

Meeting with the Investment Consultant to review performance and approve asset allocation and manager changes, 
so long as the changes are within the parameters as set forth by the Board of Directors in this document.  

Monitoring the performance of the investment manager(s) to provide the Board of Directors with the ability to 
determine the progress toward the investment objectives.  

Communicating matters of policy, manager research, and manager performance to the Board of Directors.  

Reviewing Fund investment history, historical capital markets performance and the contents of this investment 
policy statement to any newly appointed members of the Board of Directors.  

Responsibility of the Investment Consultant  
Consult with the Investment Committee in the creation and ongoing review of the Fund’s Investment Policy 
Statement, and overall asset allocation for the Fund.  

To provide assistance in the search and selection of investment managers.  

To provide due diligence on the investment managers and to provide the Investment Committee reports and 
material updates.  

Communicating any major changes to economic outlook, investment strategy, or any other factors which affect 
implementation of investment process, or the investment objective progress of the Fund's investment management  

To recommend the rebalancing of assets among the Investment Managers and to recommend the allocation of new 
funds within allowable ranges of the asset allocation targets. 

Make target asset class weighting recommendations to the Committee  

To provide performance reporting and evaluation on the managers that have been recommended by the Consultant 
and selected by the Investment Committee.  

Responsibility of Staff  

Execute the portfolio related actions as delegated by the Board of Directors and approved by the Investment Committee.  
These actions may include: 

Contracting with portfolio related service providers (consultants, custodians, managers and other providers) 
deemed necessary and approved by the Board of Directors and/or Investment Committee 

Executing the necessary paperwork to engage such service providers 
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Executing the transactions to rebalance the portfolio as per the rebalancing rules, as set forth in this document and 
as advised by the Consultant. 

General Investment Principles  

The Fund shall be invested with the care, skill, prudence, and diligence under the circumstances then prevailing that a 
prudent investor acting in like capacity and familiar with such matters would use in the investment of a fund of like 
character and with like aims.   All investment actions or decisions must be made solely in the best interests of the Fund.  
Fiduciaries must provide full and fair disclosure to the Board/Committee of all material facts regarding any potential conflict 
of interest.   

The Investment Committee may employ one or more investment managers of varying styles and philosophies to attain the 
Fund's objectives.  

Cash is to be employed productively at all times, by investment in short term cash equivalents to provide safety, liquidity, 
and return.  

Goal of Foundation  

The Board of Directors feels that grants to be made in the future are as important as grants made today. This is consistent 
with the philosophy that this Foundation is to exist in perpetuity, and therefore, should provide for grant making in 
perpetuity. To attain this goal, the overriding objective is to maintain purchasing power. That is, net of spending, the 
objective is to grow the aggregate portfolio value at the rate of inflation over the Foundation's investment horizon. The 
Foundation's specific investment objectives will be established later in this document.  

Preservation of Capital - Consistent with their respective investment styles and philosophies, investment managers should 
make reasonable efforts to preserve capital, understanding that losses may occur in individual securities.  

Risk Aversion - Understanding that risk is present in all types of securities and investment styles, the Board of Directors 
recognizes that some risk is necessary to produce long-term investment results that are sufficient to meet the Fund's 
objectives. However, the investment managers are to make reasonable efforts to control risk, and will be evaluated regularly 
to ensure that the risk assumed is commensurate with the given investment style and objectives.  

Adherence to Investment Discipline - Investment managers are expected to adhere to the investment management styles for 
which they were hired. Managers will be evaluated regularly for adherence to investment discipline.  

Description of Foundation Assets 

Endowed Assets – These assets are unencumbered.  The assets are intended to support the organization’s mission in 
perpetuity.  As such, the investment horizon is long (>20 years) and liquidity requirements are limited. 

Non-Endowed Assets – These assets may not be perpetual in nature, with no set limit on the amount and timing of the 
distributions.  Despite the unpredictable nature of the liquidity requirements, the size of these assets relative to the 
endowment assets suggests investing them pari passu with the Endowment assets is prudent.  

Extreme Short Term/Project Funds – These assets are short term in nature (< 2 year duration) and are generally for projects 
and/or grants that have already been committed to.  These funds should be invested as Cash Equivalents, as detailed later in 
this document in the Guidelines for Fixed Income and Cash Equivalents section.   

Impact of Gifts on Total Return 

Future giving (contributions) to the Foundation is expected to be relatively consistent, and therefore, predictable. However, 
the Board of Directors has set an investment strategy with the objective of maintaining purchasing power of Foundation 
assets according to the following equation:  
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Total Return Goal = Inflation + Expenses + Grantmaking = Preservation of Purchasing Power  

Spending Policy  

The Board of Directors will balance the Foundation's near term grant making obligations with its goal to provide grants in 
perpetuity, and therefore design a spending policy which is flexible. Since expected investment returns from "riskier" 
portfolios are not consistent and predictable, the Board of Directors feels that shorter-term spending in dollar terms must 
be flexible enough to endure periods of underperformance without excessive deterioration of real principal. Therefore, this 
Foundation may tend toward an investment strategy seeking higher long-term investment returns than would be the case if 
grant making from year to year were less flexible. The preferred spending rate is between 4.0% and 5.0% and is based on 
the assumption of an average investment return of 7.0%, average administrative fees (calculated annually) and 6-year 
average CPI-U. This will be reviewed periodically by the Investment Committee. The Investment Committee will provide 
input as the Board of Directors determines the rate for each calendar year.  

The spending amount for each endowed component fund for the subsequent year shall be calculated based on the average 
general ledger balances in the pooled investment accounts on September 30th times the spending rate. The averaging period 
shall be sixteen (16) quarters or the maximum number of quarters available up to sixteen (16) quarters.  

The spending budget amount is the amount available to grant from each fund in the year subsequent to the calculation. 
New funds will be given the option of setting aside a portion of their initial gift for current spending.  

The Foundation will notify fund advisors or designated recipients by early December of each year of the amount available 
for distribution during the following year. The fund advisor(s) or designated recipients may recommend:  

Adding the distribution back to principal.  

Making grants.  

Retaining all or a portion of the amount for distribution in future years.  

Amounts available for distribution will remain available until the following December 31. If the fund advisor(s) have not 
communicated a recommendation for the spending budget amount by November 1, staff will contact the advisor(s) to seek 
their recommendation. If the fund advisor(s) are unreachable or do not make a recommendation, the spending budget will 
be retained for distribution in future years.  

Donor designated and agency funds may choose to have an automatic annual distribution made without submitting further 
requests.  

Unless the fund is established as a “seed fund” it is desirable that grant distributions be made periodically to benefit the  
community. Staff will monitor fund distributions and work with fund advisors to help them identify appropriate granting 
opportunities.  

This spending policy does not apply to non-endowed, special project or fiscal sponsorship funds.  

Investment Objectives  

In order to meet its needs, the investment objective of the Alaska Community Foundation is to emphasize total return; that 
is, the aggregate return from capital appreciation and dividend and interest income.  

Specifically, the primary objective in the investment management for Fund assets shall be:  

Preservation of Purchasing Power After Spending - To achieve returns in excess of the rate of inflation plus 
spending over the investment horizon in order to preserve purchasing power of Fund assets. Risk control is an 
important element in the investment of Fund assets.  
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The secondary objective in the investment management of Fund assets shall be:  

Long-Term Growth of Capital - To emphasize long-term growth of principal while avoiding excessive risk.  Short-
term volatility will be tolerated in as much as it is consistent with the volatility of a comparable market index.  

Specific Investment Goals  

Over the investment horizon established in this statement, it is the goal of the aggregate Fund to earn a return that exceeds 
the rate of inflation (as measured by the Consumer Price Index) net of expenses and grant making.  

The investment goals above are the objectives of the aggregate Fund, and are not meant to be imposed on each investment 
account (if more than one account is used). The goal of each investment manager, over the investment horizon, shall be to:  

Meet or exceed the market index, or blended market index, selected and agreed upon by the Investment Committee 
that most closely corresponds to the style of investment management.  

Display an overall level of risk in the portfolio which is consistent with the risk associated with the benchmark 
specified above. Risk will be measured by the standard deviation of quarterly returns.  

Definition of Risk  

The Board of Directors realizes that there are many ways to define risk. It believes that any person or organization involved 
in the process of managing the Alaska Community Foundation assets understands how it defines risk so that the assets are 
managed in a manner consistent with the Fund's objectives and investment strategy as designed in this statement of 
investment policy. The Board of Directors defines risk as:  

The probability of not meeting the Fund's objectives.  

Liquidity  

To minimize the possibility of a loss occasioned by the sale of a security forced by the need to meet a required payment, the 
Investment Committee will periodically provide investment counsel with an estimate of expected net cash flow. Investment 
Committee will notify the investment consultant in a timely manner, to allow sufficient time to build up necessary liquid 
reserves.  

The primary objective of any cash allocation is capital preservation and investments should only be in income generating 
products with a maximum of a three month average maturity.  Cash investments should have a minimum credit quality of 
AA3 or AA-.   

Derivatives or leverage are prohibited in any cash allocation.   

Operating funds should be transferred from any cash/short term vehicles to checking accounts as needed.  Operating cash 
and other short term cash funds held outside the foundation should also be invested with capital preservation and liquidity 
as the primary objectives.  So long as the primary objectives are met, staff has the authority to seek out options which 
provide incremental income. 

Rebalancing 

The primary long term investment pool (inclusive of non-endowed assets) shall use a value based rebalancing approach.  
Portfolio values relative to their target allocations will be monitored by the consultant and staff.  If, at the end of any month, 
the allocation to any asset class deviates from its target by more than 20% of the allocation, with a minimum deviation of 
2%, the funds shall be rebalanced.  For those asset classes with a target allocation of less than 10%, a nominal deviation of 
2% from the target is required to trigger rebalancing.  So, for an asset class with an allocation of 20%, a 4% nominal move 
in the value of the asset class would be required in order to trigger rebalancing. For an asset class with an allocation of 8% 
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(or anything less than 10%), a 2% move would be required to trigger rebalancing.   

Marketability/Liquidity of Assets  

The Board of Directors requires that at least 70% of Fund assets be invested in liquid securities, defined as securities or 
investment vehicles that can be transacted quickly and efficiently, with minimal impact on market price or that have 
available liquidity no less frequently than monthly.  

Investment Guidelines  

Allowable Assets  

Cash Equivalents  

Treasury Bills  

Money Market Funds STIF Funds  

Commercial Paper  
Banker's Acceptances  

Repurchase Agreements  
Certificates of Deposit  
Fixed Income Securities  

U.S. Government and Agency Securities Corporate Notes and Bonds  

Mortgage Backed Bonds Preferred Stock  

Fixed Income Securities of Foreign Governments and Corporations  

Equity Securities  

Common Stocks  

Convertible Notes and Bonds  
Convertible Preferred Stocks  

American Depository Receipts (ADRs) of Non-U.S. Companies  
Stocks of Non-U.S. Companies (Ordinary Shares)  
Mutual Funds  

Mutual Funds which invest in securities as allowed in this statement, including open and closed end funds and 
ETF’s (Exchange Traded Funds).  

Commodity Trading Advisors (CTAs)  

Hedge Funds 

Pooled Private Investment Vehicles (i.e. private equity, private real estate, private energy/natural resources, 
distressed debt, etc.) 

Alternative Investments 

The Investment Committee may consider investments involving actively managed funds that include financial instruments 
that are elsewhere prohibited by this policy. Such managed investment pools include private equity or debt funds, 
Commodity Trading Advisors (CTAs) and hedge funds. These funds include investments that provide some downside 
protection in bad markets and investment opportunities in volatile markets.  
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Derivative Investments  

Derivative securities are defined as synthetic securities whose price and cash flow characteristics are based on the cash flows 
and price movements of other underlying securities. Most derivative securities are derived from equity or fixed income 
securities and are packaged in the form of options, futures, CMOs (PAC bonds, IOs, POs, residual bonds, etc.), and interest 
rate swaps, among others. The Board of Directors feels that many derivative securities are relatively new and therefore have 
not been observed over multiple economic cycles. Due to this uncertainty, the Board of Directors will take a conservative 
posture on derivative securities in order to maintain its risk averse nature. Since it is anticipated that new derivative 
products will be created each year, it is not the intention of this document to list specific derivatives that are prohibited 
from investment, rather it will form a general policy on derivatives.   The fund will not enter into any derivative transactions 
at the fund level.   

Prohibited Transactions (at the fund level) 

Prohibited transactions include, but are not limited to the following:  

Short Selling  

Margin Transactions  

Diversification for Investment Managers  

The Board of Directors does not believe it is necessary or desirable that securities held in the Fund represent a cross section 
of the economy. However, in order to achieve a prudent level of portfolio diversification, the securities of any one company 
should not exceed 5% of the total fund, and no more than 20% of the total fund should be invested in any one industry. 
Individual treasury or federal agency securities may represent 20% of the total fund, while the total allocation to treasury 
bonds and notes may represent up to 100% of the Fund's aggregate bond position.  

Guidelines for Fixed Income Investments and Cash Equivalents  

Guidelines for Fixed Income - At least 30% of Fund fixed income allocation must be invested in investment grade bonds 
rated BBB (or equivalent) or better.  

Guidelines for Cash Equivalents - Cash Equivalent allocations in the Fund and elsewhere in the organization will be managed 
with capital preservation and liquidity as the primary objectives.  Investments should only be in income generating 
securities.  Derivatives or leverage are prohibited.  Cash Equivalent allocations in the Fund should have a minimum credit 
quality of AA3 or AA and a maximum average maturity of 2 years.  Operating cash and other short term cash funds held 
outside the Fund should have a minimum credit quality of AA3 or AA and a maximum average maturity of 6 months.  
Operating cash of at least 3 months expenses should be kept in a checking account, money market account or FDIC insured 
CDs.  With regard to cash outside of the Fund,, so long as the primary objectives are met, staff has the authority to seek 
options which provide incremental income. 

Frictional or strategic cash held in individual manager accounts will be managed as each individual manager sees fit.   

Fixed Income Maturity restrictions are as follows: 

Maximum maturity for any single security is 30 years.  

Weighted average portfolio maturity may not exceed + or - 20% of the index  

Money Market Funds selected shall contain securities whose credit rating at the absolute minimum would be rated 
investment grade by Standard and Poor’s and/or Moody's.  
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Investment Manager Performance Review and Evaluation  

Performance reports compiled by the investment consultant shall be communicated to the Investment Committee for review 
at least quarterly. The investment performance of total portfolios, as well as asset class components, will be  
measured against commonly accepted performance benchmarks. Consideration shall be given to the extent to which the 
investment results are consistent with the investment objectives, goals, and guidelines as set forth in this statement. The 
Board of Directors intends for the Investment Committee to evaluate the portfolio(s) over at least a three year period, but 
reserve the right to terminate a manager for any reason including the following:  

Investment performance which is significantly less than anticipated given the discipline employed and the risk 
parameters established, or unacceptable justification of poor results.  

Failure to adhere to any aspect of this statement of investment policy, including communication and reporting 
requirements.  

Significant qualitative changes to the investment management organization.  

Investment managers shall be reviewed regularly regarding performance, personnel, strategy, research capabilities,  
organizational and business matters, and other qualitative factors that may impact their ability to achieve the desired 
investment results.  

The Investment Committee will also review the performance of the Investment Consultant every 3 to 5 years.  The review 
will be based on, but not limited to: performance, personnel, strategy, research capabilities, organizational and business 
matters, and other qualitative factors that affected their ability to achieve the Foundation’s desired investment results.     

Investment Policy Review  

To assure continued relevance of the guidelines, objectives, financial status and capital markets expectations as established in 
this statement of investment policy, the Investment Committee plans to review investment policy at least annually and to 
recommend any changes to the Board of Directors.  

Measuring Costs 

The Investment Committee will annually review all costs associated with the management of the Foundation’s investments, 
including: 

Expense ratios of each investment against an appropriate peer group 

Custody fees 

Investment Consultant fees  

Definitions for this Document  

Fund The Alaska Community Foundation. 

Board of Directors the governing board established to administer the Fund as specified by applicable ordinance. 

Fiduciary (noun) any individual or group of individuals that exercise discretionary authority or control over the 
fund management or any authority or control over management, disposition or administration of 
the Fund assets.  The Board of Directors, Investment Committee, Investment Consultant and 
Investment Managers are always considered fiduciaries.) 
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Investment Manager any individual, or group of individuals, employed to manage the investments of all or part of the 
Fund assets. 

Investment Consultant an advisor appointed by the Board of Directors to provide advisory services, including advice on 
investment objectives and/or asset allocation, manager search, and performance monitoring. 

Investment Committee a committee appointed by the Board of Directors to oversee the consultant, investment 
managers, asset allocation and performance. 

Investment Horizon the time period over which the investment objectives, as set forth in this statement, are expected 
to be met. The investment horizon for this Fund is perpetuity. 
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“A community foundation is a steward of charitable funds, investing and prudently managing funds and maintaining 
accurate financial records.” National Standards for US Community Foundations 

The entire team at The Alaska Community Foundation (ACF) understands that we are stewards of 
donors’ funds. From our annual operating budget to our investment strategies and spending policies, 
we are focused on being good stewards of donor’s dollars and helping donors help our communities 
for many years to come.  

Our investment practices ensure that we operate at the highest possible standards for nonprofits 
meeting both the requirements for accreditation with National Standards for U.S. Community 
Foundations and UPMIFA (Uniform Prudent Management of Institutional Funds Act).  

Overview

All funds established at The Alaska Community Foundation are component funds of ACF meaning 
that the individual funds are treated as part of ACF and permitted by the Internal Revenue Service 
to be included among the exempt assets of ACF. The governing board of ACF has control over all 
assets and is responsible for the prudent management of those assets.  

The ACF Board has delegated responsibility for the development of policy and oversight of the 
financial assets of the Foundation and its Affiliates related to investments to the Investment 
Committee. The Investment Committee includes ACF Board members and community members 
with investment expertise. The Investment Committee has hired investment consultants and 
investment managers and contracts with banks, trust companies and other financial professionals. 

Investment consultants provide advisory services, including advice on investment objectives and/or 
asset allocation, manager search, and performance monitoring. The investment managers hired by 
the Investment Committee have full discretion to make all investment decisions for the assets placed 
under their jurisdiction, while observing and operating within all policies, guidelines, constraints, and 
philosophies outlined in ACF’s Investment Policy. Competitive investment fees are negotiated by 
the Investment Committee. Investment service fees are charged to the investment pools. Results are 
reported “net of fees”. 

The Alaska Community Foundation has selected Baird as its new investment consultant to advise on 
its $82 million investment portfolio after conducting a search to uphold its fiduciary responsibilities,
and released a Request for Proposal (RFP) for an investment consultant in September, 2017.   

Baird is an employee-owned, international wealth management, capital markets, private equity and 
asset management firm, with a recently established office in Anchorage, Alaska. Established in 1919, 
Baird has more than 3,400 associates serving the needs of individual, corporate, institutional, and 
municipal clients. Baird has $171 billion in client assets under management.  

Investment Overview 

43



Investment Goals and Objectives 

 “The Board of Directors feels that grants to be made in the future are as important as grants made 
today. This is consistent with the philosophy that this Foundation is to exist in perpetuity, and 
therefore, should provide for grantmaking in perpetuity. To attain this goal, the overriding objective 
of this Foundation is to maintain purchasing power. That is, net of spending, the objective is to 
grow the aggregate portfolio value at the rate of inflation over the Foundation's investment 
horizon.”  

Preservation of Capital - Consistent with their respective investment styles and philosophies, 
investment managers should make reasonable efforts to preserve capital, understanding that losses 
may occur in individual securities.  

Risk Aversion - Understanding that risk is present in all types of securities and investment styles, the 
Board of Directors recognizes that some risk is necessary to produce long-term investment results 
that are sufficient to meet the Fund's objectives. However, the investment managers are to make 
reasonable efforts to control risk, and will be evaluated regularly to ensure that the risk assumed is 
commensurate with the given investment style and objectives.  

Adherence to Investment Discipline - Investment managers are expected to adhere to the 
investment management styles for which they were hired. Managers will be evaluated regularly for 
adherence to investment discipline.  

Objectives 

 Long-Term Growth of Capital: To emphasize long-term growth of principal while avoiding
excessive risk. Short-term volatility will be tolerated when it is consistent with the volatility of
a comparable market index.

 Preservation of Purchasing Power After Spending: To achieve returns in excess of the rate of
inflation plus spending over the investment horizon in order to preserve purchasing power of
fund assets. Risk control is an important element in the investment of fund assets.

Investment Manager Goals 

 Meet or exceed the market index, or blended market index, selected and agreed upon by the
Investment Committee and consultant that most closely corresponds to the style of
investment management.

 Display an overall level of risk in the portfolio which is consistent with the risk associated with
the specified benchmark. Risk will be measured by the standard deviation of quarterly returns.

Investment Overview 
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Investment Policy

The Investment Policy details the allocation of ACF’s investments between various market sectors 

and types of investments, outlines the allowable and prohibited asset classes and describes the 

benchmarks that will be used in evaluating investment performance.  The Investment Policy 

Statement is available on our website at www.alaskacf.org. 

Funds established at ACF are invested per the Investment Policy guidelines of the Investment 
Policy. Each fund owns a proportional share of the overall investment pool as opposed to owning 
specific stocks and bonds. Funds with a long-term investment horizon are invested per the 
guidelines outlined in the policy. Funds with shorter term investment horizons may have all or part 
of their assets invested in a money market account.  

Gifts of stock or mutual funds are credited to the fund at their value upon receipt. Stocks or mutual 
funds are turned over to the investment managers and become part of the shared investment pool.  

Gifts of cash are deposited to the money market account and periodically allocated to the long-term 
investment managers as appropriate. 

08/30/18 cf 
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Fee Use, Funds and Types

Funds and Types Explained

Fund* Purpose

Nonprofit Agency
Agency funds are created by the nonprofit, or a donor in the name of the nonprofit, to 
support the organization's mission. Grants can be awarded to the agency itself or to other 
eligible organizations.

Designated
Donors can designate their donation to benefit one or more specific organizations, causes or 
communities for long-term, consistent support. ACF carries out the donor's intent on their 
behalf.

Field of Interest

Donations provide programmatic support in an area of interest, such as arts & culture, basic 
needs, education, pets, the environment, or a particular community or region. Donors can 
contribute to an established field of interest (FOI)fund  or create their own. Contributions to 
a FOI fund are then carried out by ACF with the ultimate donor intent in mind.

Donor Advised
Donors are able to actively recommend grants to the nonprofits or causes of their choice. 
This type of fund enables families, companies or like-minded groups to be involved with 
charitable giving and receive maximum tax benefits.

Unrestricted This flexible fund allows The Alaska Community Foundation to respond to Alaska’s 
changing needs and opportunities as they arise.

Scholarship Scholarship funds provide educational opportunities for students and offer the opportunity 
to express the values of the donor or someone they wish to honor.

* All funds are either endowed or non-endowed.
Type Purpose

Endowed
All donations into an endowed fund are protected in perpetuity. Earnings from the 
investment of this principal are dedicated for grantmaking, inflation-proofing the fund, and 
covering the administrative costs of the fund.

Non-Endowed All donations and earnings are available for grantmaking up to the full amount of the fund.

The Alaska Community Foundation's mission is Inspiring the spirit of giving and connecting people, 
organizations and causes to strengthen Alaska's communities now and forever . We believe we are stronger 
together and aim to support all Alaskan communities through local philanthropy and grantmaking.

All community foundations receive donations from the public (individuals, nonprofit agencies, private 
foundations, families, corporations etc.). These donations are held in different types of funds and fees 
are assessed on each of these types of funds. The fees assessed by The Alaska Community 
Foundation are used to support the following: 
    *  Local grantmaking expertise.
    * Donor focused services including philanthropic advising and acceptance of complex gifts.
    *  Administrative expenses, including financial infrastructure, accounting, annual audits, tax
       filing, donor record management and other operational expenses. 
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How is my fund’s  
spendable calculated? 

 

The annual amount that is available for granting out to charitable organizations is called the 
spendable amount.  Calculating the spendable amount is a two-step process.  First, the Alaska 
Community Foundation Board of Directors determines the annual Spending Policy.  Second, 
ACF’s CFO applies the spending policy to the average fund balance over the previous 16 quarters.   
 

Determining the Spending Policy 

The Spending Policy utilizes a number of factors, but is generally calculated as follows: 
 
       Investment Returns (5 Year Average) 

-    National Consumer Price Index (6 year Average) 
-    ACF’s Average Administration Fee  
=   % Spending Policy 

 
This calculation is based on the goal of covering the costs of ACF’s administration fee while also 
inflation-proofing the fund to maintain the buying power of the donations in the long-term. 
 
As an example, ACF’s 5 year average return for 2018 was 7.21%.  That year, the 6 year national 
average increase in the Consumer Price Index was 1.5%, while the average administration fee for all 
ACF funds was 1.29%.  The calculation for determining the spending policy would look like this: 
 
           7.21  Investment Returns (5 Year Average) 

-     1.50 National Consumer Price Index (6 year Average) 
-     1.29 ACF’s Average Administration Fee  
=    4.42 Spending Policy 
 

This calculation is the starting point for a conversation within the Board of Directors, with guidance 
from the Investment Committee, into which they also incorporate perspectives on general economic 
conditions, expected total returns, and other considerations.  This allows them to determine a funds 
in the future.  The goal is to establish an annual policy that is between 4% and 5%. 
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  Calculating Your Fund’s Spendable Amount 
Spendable Calculated? 

 

 

Average Fund Balance - Example 

The average fund balance is calculated as of September 30 of any given year, and is actually an 
average of 16 quarter fund balance averages.  In order to illustrate this calculation, please see the 
example of a growing fund below. 
 

Q4 2014 $25,000  Q4 2015 $84,000  Q4 2016 $105,000  Q4 2017 $136,000 

Q1 2015 $32,000  Q1 2016 $89,000  Q1 2017 $113,000  Q1 2018 $142,000 

Q2 2015 $35,000  Q2 2016 $91,000  Q2 2017 $118,000  Q2 2018 $148,000 

Q3 2015 $38,000  Q3 2016 $98,000  Q3 2017 $125,000  Q3 2018 $157,000 

 
The average balance of the fund over these 16 quarters is $96,000.   
 
The motivation for averaging the fund balance over 16 quarters is to compensate for market 
fluctuations and smooth out variations in the fund.  If the spendable amount were calculated on the 
final fund balance as of Sept 30th of each year, the potential for awarding more in grants than has 
been earned in investment returns increases. A fund must be in place for five quarters before Sept 
30th for a spendable amount to be included in this process. If a fund has been established for five or 
more but less than 16 quarters, the average balance will be calculated on the number of quarters 
during which it has been in place. 
 

Calculating the Spendable Amount 

With the two examples above, we can now calculate the spendable amount for the fund illustrated 
above.  With a spendable policy of 4.42% and an average fund balance of $96,000, the spendable 
amount for the fund would be $4,243.20. The spendable amount will be made available in the fund 
in January of the following year.  
 
If the investment returns are such that the fund balance dips below the total historic donations, a 
temporary suspension of the spendable amount may be put in place by the Alaska Community 
Foundation Board of Directors to protect the long-term health of the fund. 
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Agency Funds – Planning for Tomorrow 

Agency Funds, both endowed and non-endowed, are recommended for 501 (c)(3) nonprofit 

organizations or equivalents that are planning for the future and managing their assets in a way that 

provides stability for current and future needs.

Comparison of Endowed vs. Non-Endowed Funds 

The primary distinction between the two funds is that the principal of an endowed fund is preserved 

forever, with a portion of the earnings available for spending. In contrast, any or all of a non-

endowed fund can be accessed. At ACF, both endowed and non-endowed funds are invested in the 

long-term pool and enjoy the same rate of return.  

Endowed Funds - a permanent savings account that grows through strategic investment and 
financial contributions from donors. Endowed funds are used to provide stability and long-term 
growth to organizations. 
Endowed assets are intended to support an organization’s mission in perpetuity.  ACF’s goal is to 
earn approximately 6.5% net of investment fees on an annual basis.* ACF sets an annual spending 
goal each year, generally between 4.0% and 5.0%, which is available to the nonprofit. ACF assesses 
an administrative fee of 1.0% which can tier lower based on the size of the fund, to cover 
administrative costs. The remaining earnings are reinvesting into the principal for inflation proofing.  
Nonprofits are not required to use the spending distribution; they have the choice of adding the 
distribution back to the principal, making grants to support their mission or retaining all or a 
portion of the amount for distribution in future years. 
An endowment provides legal protection for the principal. Should your organization’s structure 
change, ACF protects donor intention, even from future boards. If your organization ceases to 
exist, ACF will ensure your fund continues to support programs and initiatives that most closely 
follow your mission. 
The spending amount for each endowed fund for the subsequent year will be calculated based on 
the average fund balances on September 30th. The averaging period is four years. Please be aware 
that it may take up to 2 ½ years before your organization can access the earnings. Nonprofits can 
choose to contribute a portion to the spendable (or distribution amount) when first setting up the 
endowment if they wish to have a higher amount in the spendable for the first few years. 

Endowed vs. 
Non-Endowed Funds 
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Specifics: 

• Minimum initial endowed gift to establish and endowment fund: $25,000

• Fees: Typically 1.0%/year (fees are reduced for fund balances in excess of $1 million)

• Easy setup and oversight with password protected access to fund balances, fund activity, 
donor information and grant information

• Only the spendable portion of the endowment is accessible (usually 4-5% annually). The 
spendable amount is determined by the ACF Board which generally follows the national 
average. For 2019, the spendable rate is 4.0%.

• Requesting funds is easy

 Authorized representative verifies spendable amount and submits request

 Requests below $50,000 are issued in 2-3 weeks

 Requests above $50,000 require ACF Board approval, providing greater protection

Non-Endowed Funds – A long-term savings account that grows through strategic investing and 

financial contributions from donors. Funds are invested for growth in the same manner as an 

endowed fund. With a non-endowed fund, the organization has full access to any or all of the fund 

balance in the account to support its mission. 

A non-endowed fund focuses on long-term grantmaking and has a lifespan in excess of three years. 

Any of the fund, up to the entire balance of the fund, is available for your use. Some nonprofits 

choose to create a non-endowed fund if they anticipate they will need to use the funds for 

operations or a special project sometime in the future, or if they want the flexibility and returns that 

a non-endowed fund provides. 

Specifics: 

• Minimum initial non-endowed gift to establish fund: $10,000

• Fees: 1.25%/year  (Annual minimum fee: $250)

• Easy setup and oversight, with password protected access to fund balances and activities

• Any amount of the fund balance may be requested by authorized representative for 
grantmaking

• An organization may add internal controls if they would like the non-endowed fund to be 
treated like an endowment, e.g., requiring full approval of the board before accessing funds.

• Requesting funds is easy

 Authorized representative verifies funds and submits request

 Requests below $50,000 issued in 2-3 weeks

It is important to note that you can establish a non-endowed fund to begin with and later convert it 

to an endowed fund at the request of your board. An endowed fund, however, cannot be converted 

to a non-endowed fund, since the assets are permanently protected.   

Endowed vs. Non-Endowed Funds 
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Benefits of investing your fund at ACF 

For the purpose of investments, nonprofit funds are pooled with the donations of individuals, 

foundations, corporations and other organizations for maximum efficiency, investment returns and 

results. The Alaska Community Foundation manages more than $86 million in over 400 funds, 

requiring sophisticated institutional investing and professional expertise not typically available to 

most nonprofits. Agency funds at ACF are charged the lowest fees available at ACF to assist      

non-profits. 

Other benefits of holding an Agency Fund at ACF 

We provide the back-end work of investing and reporting to the IRS so you can focus on your 

mission. Other benefits include an easy and secure online donation system for your donors and fund 

management. ACF handles the gift acceptance and IRS acknowledgment letters for gifts to your 

fund.  

ACF also provides complex gift acceptance protocols and assistance to help your donors give non-

cash gifts, such as appreciated stock, mutual funds or real estate. We offer confidential philanthropic 

advising for donors interested in making legacy gifts to your organization. 

Additional gifts can be made to endowed or non-endowed funds at any time. ACF accepts many 

types of assets, and ACF can help your organization grow your fund by providing useful tools for 

donor cultivation and fundraising.  

Prudent investment policies and expertise 

ACF works with professional investment managers who are focused on prudently growing your fund 
for the long-term. ACF’s investment funds are overseen by a qualified investment committee, 
comprised of investment managers, CPAs and nonprofit managers with investment expertise. We 
contract with an investment firm that works with approximately 50 community foundations around 
the country and is knowledgeable about prudently growing community foundation funds for the 
long-term.  

ACF’s average annual investment goal is 6.5% for both endowed and non-endowed funds, and both 

types of funds are invested in the same manner.  

*Please note there is no guaranteed rate of returns because the funds are invested in the markets, which experience 
fluctuations.

02.2018 

Endowed vs. Non-Endowed Funds 
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Why open an 
which they are not. 

Alaska Endowment for the Environment
Granting for education, conservation and 
protection of Alaska’s wildlife
Kincaid Project Group Endowment
Supporting the long-term maintenance of 
Kincaid Park in Anchorage
Anchorage Park Foundation
Supporting the development and maintenance 
of Anchorage’s parks and trails 

Benefits of an Agency Fund

• Marketing - Listing on the ACF Website

• Easy method for giving online

• ACF handles the IRS gift acknowledgment
letters

• ACF works with professional investment
managers that are focused on prudently
growing funds for the long term

• Philanthropic advising for your donors

• Acceptance of a wide variety of gifts

• Expertise with legacy/bequest gifts

• Creation of a true, protected endowment

• You name fund representatives and fund
advisors

• Purpose of fund; your mission

• Regular online or paper reports through
DonorCentral

• Verify spendable amount

• Authorized representative submits request

• Requests below $50,000 issued in 1-2 weeks

How to request funds - it’s easy! 

Fund Management

Agency Fund 
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Investment & Spending Policy v. 3.27.19
Policy #19-01 
Appendix:  1- Procedures 

Review Date:  Annually/September 
Total pages: 6 

 
HOMER FOUNDATION 
INVESTMENT AND SPENDING POLICY #19-01 v. 3.27.19 
 
I.  Introduction 
The investment policy of the Homer Foundation (HF), outlined below, is designed to ensure effective 

the southern Kenai Peninsula. The Homer Foundation assets are a collection of individual donations 
from private citizens and other organizations. The investment policy is primarily designed to provide 
sufficient annual income for the support of local charitable needs. A secondary emphasis of our policy is 
to grow the purchasing power of the principal in perpetuity. Policies contained in this statement are 

managed consistent with the short-term and long-term financial goals of the Foundation and the 
investment funds. At the same time, they are intended to provide for sufficient investment flexibility in 
the face of changes in capital market conditions and in the financial circumstances of the Institution. 
This investment policy was developed with the long term interests of the community in mind, adheres 
to accepted investment principles, and reflects the mission of the Homer Foundation. 
 
II. Role of the Investment Committee 

 is acting in a fiduciary capacity with respect to the 
Portfolio, and is accountable to the Board of Trustees for overseeing the investment of all assets owned 
by, or held in trust for, the Foundation. 

A. The Investment Committee is to use this investment policy statement, including the investment 
objectives, distributions policies, and investment guidelines, to govern the investment 
management responsibility for Portfolio assets.  

B. The investment committee 

investment and financial risk. The committee also ensures the investment policies have been 
formulated with these needs and risks.  

C. The Committee will review this Investment Policy Statement at least once per year.  Changes to 
this Investment Policy Statement can be made only by affirmation of a majority of the 
Committee, and written confirmation of the changes will be provided to all Committee 
members and to any other parties hired on behalf of the Portfolio as soon thereafter as is 
practical.  

 
III. Investment Objective and Spending Policy 

A. The Fund is to be invested with the objective of preserving the long-term, real purchasing power 
of assets while providing a relatively predictable and growing stream of annual distributions in 
support of the Institution. 

B. For the purpose of making distributions, the Fund shall make use of a total-return-based 
spending policy, meaning that it will fund distributions from net investment income, net realized 
capital gains, and proceeds from the sale of investments. 
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C. The distribution of Fund assets will be permitted to the extent that such distributions do not 
exceed a level 
reduce the variability of annual Fund distributions by factoring past spending and Portfolio asset 
values into its current spending decisions.  The Committee will review its spending assumptions 
annually for the purpose of deciding whether any changes therein necessitate amending the 

 
D. Periodic cash flow, either into or out of the Portfolio, will be used to better align the investment 

portfolio to the target asset allocation outlined in the asset allocation policy at Section IV.  A. 
herein. 

 
IV. Portfolio Investment Policies 

A. Asset allocation policy 
1. The Committee recognizes that the strategic allocation of Portfolio assets across broadly 

defined financial asset and sub asset categories with varying degrees of risk, return, and 
return correlation will be the most significant determinant of long-term investment 
returns and Portfolio asset value stability. 

2. The Committee expects that actual returns and return volatility may vary from 
expectations and return objectives across short periods of time.  While the Committee 

asset allocation, it expects to do so only in the event of material changes to the Fund, to 
the assumptions underlying Fund spending policies, and/or to the capital markets and 
asset classes in which the Portfolio invests. 

3. Fund assets will be managed as a balanced portfolio composed of two major 
components: an equity portion and a fixed income portion.  The expected role of Fund 
equity investments will be to maximize the long-term real growth of Portfolio assets, 
while the role of fixed income investments will be to generate current income, provide 
for more stable periodic returns, and provide some protection against a prolonged 
decline in the market value of Portfolio equity investments. 

4. Where applicable without excessive risk or cost, the Fund will use investments screened 
for certain environmental, social, and governance factors determined by the 
Committee.  

5. Cash investments will, under normal circumstances, only be considered as temporary 
Portfolio holdings, and will be used for Fund liquidity needs or to facilitate a planned 
program of dollar cost averaging into investments in either or both of the equity and 
fixed income asset classes. 

6. Outlined below are the long-term strategic asset allocation guidelines, determined by 
s long-term objectives and 

short-term constraints.  Portfolio assets will, under normal circumstances, be allocated 
across broad asset classes in accordance with the following guidelines: 
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Lower Limit 
Strategic 

Allocation Upper Limit 
Asset Class    
    
Total Stocks 65 70 75 

U.S. Stocks - 35 - 
International Stocks - 35 - 

    
Total Bonds - 30 - 
    
Total Reserves - 0% - 
              Reserves - 0% - 

 
B. Diversification policy 

1. Diversification across and within asset classes is the primary means by which the 
Committee expects the Portfolio to avoid undue risk of large losses over long time 
periods.  To protect the Portfolio against unfavorable outcomes within an asset class 
due to the assumption of large risks, the Committee will take reasonable precautions to 
avoid excessive investment concentrations.  Specifically, the following guidelines will be 
in place: 

 
a) With the exception of fixed income investments explicitly guaranteed by the 

U.S. government, no single investment security shall represent more than 
5% of total Portfolio assets. 

b) With the exception of passively managed investment vehicles seeking to 
match the returns on a broadly diversified market index, no single 
investment pool or investment company (mutual fund) shall comprise more 
than 20% of total Portfolio assets. 

c) With respect to fixed income investments, for individual bonds, the 
minimum average credit quality of these investments shall be investment 

 
 

C. Rebalancing 
It is expect
as a result of the varying periodic returns earned on its investments in different asset and sub 
asset classes.  The Portfolio will be rebalanced to its target normal asset allocation under the 
following procedures:  

1. The investment manager will use incoming cash flow (contributions) or outgoing money 
movements (disbursements) of the Portfolio to realign the current weightings closer to 
the target weightings for the Portfolio. 

2. The investment manager will review the Portfolio semiannually to determine the 
deviation from target weightings. During each semiannual review, the following 
parameters will be applied: 

a. If any asset class (equity or fixed income) within the Portfolio is +/ 5 percentage 
points from its target weighting, the Portfolio will be rebalanced. 

b. If any fund within the Portfolio has increased or decreased by greater than 20% 
of its target weighting, the fund will be rebalanced. 
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3. The investment manager may provide a rebalancing recommendation at any time.
4. The investment manager shall act within a reasonable period of time to evaluate 

deviation from these ranges. 
 

D. Other Investment Policies 
Unless expressly authorized by the Committee, the Portfolio and its investment managers are 
prohibited from: 

1.  Purchasing securities on margin or executing short sales. 
2. Pledging or hypothecating securities, except for loans of securities that are fully 

collateralized. 
3.  Purchasing or selling derivative securities for speculation or leverage. 
4. Engaging in investment strategies that have the potential to amplify or distort the risk of 

loss beyond a level that is reasonably expected, given the objectives of their Portfolio. 
 
V.  Monitoring Portfolio Investments and Performance 

investment objectives.  At a frequency to be decided by the Committee, it will formally assess the 
Portfolio and the performance of its underlying investments as follows: 

A. gainst the 
following standards: 

1. -term real return objective. 
2. A composite benchmark consisting of the following unmanaged market indexes 

investment guidelines. 
(a) U.S. Equity:  CRSP US Total Market Index or a similar broad domestic equity index 
(b) Non-U.S. Equity:   FTSE Global All Cap ex US Index or a similar broad international 

equity index 
(c) Investment Grade Fixed Income:  Barclays Capital US Aggregate Float Adjusted Index 
(d) International Fixed Income: Barclays Global Aggregate ex-USD Float Adjusted RIC 

Capped Index Hedged 
(e) Real Estate Investment Trusts: MSCI US REIT Index 
(f) Cash: Citigroup 3-Month T-Bill Index 

 
B. The performance of professional investment managers hired on behalf of the Portfolio will be 

judged against the following standards: 
1. A market-based index appropriately selected or tailored 

portfolio. 
2. The performance of other investment managers having similar investment objectives. 

 
C. -term financial objective, the Committee will evaluate 

Portfolio and manager performance over a suitably long-term investment horizon, generally 
across full market cycles or, at a minimum, on a rolling five-year basis. 

 
D.  Investment reports shall be provided by the investment manager(s) on a (calendar) quarterly 

basis or as more frequently requested by the Committee.  Each investment manager is expected 
to be available to review portfolio structure, strategy, and investment performance annually 
with Investment Committee. 
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Appendix 1: 
VI.  Spending Policy Procedure:  v. 3.27.19 
 
A.  The spending rate shall be recommended by the Investment Committee and approved by the Foundation 
Board of Trustees, and shall be reviewed annually and adjusted as appropriate according to the needs of the 
Foundation and the current market climate. Current spending rate is set at 4%. 
 
B.  Using the approved spending rate, the Investment Committee will calculate the amount available to 
spend (ATS) annually, based on an 8 quarter rolling average of the total market value of the Vanguard 
Investment Portfolio. The 8 quarters are inclusive of the first day of the first quarter to the last day of 
the last quarter.  
 

1.   The annual ATS shall be calculated using the current December 31st quarter as the last value in the 

annual operating budget.  
 
2. Once calculated, the annual ATS will be allocated to the funds based on the percentage of their 

fund value as of the prior December 31st. 
Aquila, and Float.) The ATS will be posted in the fund report for the quarter ending September 
30, and will be available for each fund type as outlined below. The ATS for new funds shall be 
allocated based on the number of full quarters that they have participated, pro-rated at 1% per 
quarter: 

 

New Fund Percentage Determination for ATS 

 
October 1st         -       

December 31st 
January 1st         -        

March 31st 
April 1st          -                  

June 30th 
July 1st          -            

September 30th 

Scenario 1 
 

Fund Established                    
in this Quarter 3% 

    

Scenario 2 
   

Fund Established                    
in this Quarter 2%   

Scenario 3 
     

Fund Established                    
in this Quarter 1% 

Scenario 4 4%     
Fund Established                    

in this Quarter 
      

New gifts to existing funds shall not participate in the ATS for that year up to a $10,000 
threshold. Gifts at $10,000 or higher will participate utilizing the new fund determination for 
ATS. 
  

3. The annual ATS will be available to the different fund types as follows:  (See Distributions Policy for 
more detail) 
a. Agency Endowment Funds:  The full ATS for agency endowment funds shall be distributed at least 
annually. Through written directive, the agency may request a cash distribution, or have their full 
ATS rolled into the corpus of their fund. The ATS will be reported in the quarterly fundholder report 
following the close of the fiscal year.  
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b.  Field of Interest Funds: The ATS, or a portion thereof, from field-of-interest funds shall be 

established Waiver process. The ATS will be reported in the quarterly fundholder report following 
the close of the fiscal year. Any unallocated balance at the end of the fiscal year will roll forward into 
the new fiscal year. 
 
c.  Donor Advised Funds:  The ATS, or a portion there of, from donor advised funds shall be 
distributed at least annually. The ATS will be reported in the quarterly fundholder report following 
the close of the fiscal year. Any unallocated balance at the end of the fiscal year will roll forward into 
the new fiscal year. 
 
Donor advisors may make grant recommendations on the Donor Advised Grant 
Recommendation Form in an amount not to exceed their ATS. These recommendations will be 
reviewed and approved by the Executive Director and the Distributions Committee Chair using 
the approved Waiver process. The Distributions Committee may also be proactive in soliciting 
donor advised funds to support grants approved by 
Committee. ATS will not accrue to the corpus of the fund, any other existing fund, or used to 
establish a new fund.    
 
d.  Institutional Reserve Fund:  The full ATS for the individual Repair & Replacement Funds within the 
Institutional Reserve Fund shall be recorded and the full ATS rolled into the corpus of the fund. The 
ATS will be reported in the quarterly fundholder report following the close of the fiscal year.  
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PO Box 2600. Homer, AK 99603. 907-235-0541. info@homerfoundation.org. www.homerfoundation.org 
    

Planned Giving 
Sample Language 

 
Through a bequest, you can establish an enduring commitment to the Homer 
community and continue the pattern of philanthropy established during your lifetime. 
A bequest can help to ensure the things you supported and cared about can continue.  
Those who notify us of bequests are invited to join our Legacy Society and will 
receive recognition, now and in the future, that will in turn encourage others to 
consider bequests as both a planned giving option and a way of giving back to their 
communities. A bequest can easily be made by naming the Homer Foundation as 
beneficiary in your estate planning documents.  
An outright bequest may be unrestricted, may add to an existing fund of the 
Foundation or may establish a new fund. If a donor already has a will in place, a 
simple codicil can be written. The following is sample language only. We encourage 
you to contact an estate-planning professional or staff at the Homer Foundation to 
determine exactly which language is most appropriate to fulfill your goals for your 
charitable legacy.  
Life Insurance: is another way to make a generous and lasting impact in the 
community. You can make a gift of your paid up life insurance policy by naming the 
Homer Foundation as the owner and beneficiary of your policy. To gift your life 
insurance simply contact your insurer and ask for a change of beneficiary/ownership 
form. Then designate the Homer Foundation as the new owner/beneficiary.   
Types of Bequests 
 
Unrestricted Bequest (no minimum) 
I bequeath __________________________________ (describe dollar amount, 
property to be given, or proportion of your residuary estate) to the Homer Foundation 
(EIN# 92-0139183), a tax exempt organization under IRC Section 501(c)(3), for its 
general charitable purposes.  
 
Bequest to an Existing Fund (no minimum) 
I bequeath __________________________________ (describe dollar amount, 
property to be given, or proportion of your residuary estate) to the Homer Foundation 
(EIN# 92-0139183), a tax exempt organization under IRC Section 501(c)(3), to be 
added to the _______________________ Fund, a component fund of the Homer 
Foundation, and I direct that this bequest become part of this Fund. 
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Bequest to Create a Field of Interest Fund (minimum $10,000)  
I bequeath __________________________________ (describe dollar amount, 
property to be given, or proportion of your residuary estate) to the Homer Foundation 
(EIN# 92-0139183), a tax exempt organization under IRC Section 501(c)(3), to 
establish the _______________________ Fund, a component fund from which grants 
are to be made preferably for the following purpose 
_______________________________ (Examples: care of the hungry and/or 
homeless, programs aiding children, protection of the environment, arts programs, etc.  
 
 
Bequest to Create a Donor Advised Fund (minimum $10,000) 
I bequeath __________________________________ (describe dollar amount, 
property to be given, or proportion of your residuary estate) to the Homer Foundation 
(EIN# 92-0139183), a tax exempt organization under IRC Section 501(c)(3), to 
establish the _______________________ Fund, a component fund from which grants 
are to be made from time to time. I direct that a Donor Advisor, 
_____________________ be appointed to make recommendations concerning grants 
from the Fund, provided the proposed grants are in keeping with the Policy 
established by the Foundation. I recognize that these recommendations may be 
accepted or rejected, in whole or in part, by the governing board in its sole discretion.  
 
Bequest to Create a Scholarship Fund (minimum $10,000)  
I bequeath __________________________________ (describe dollar amount, 
property to be given, or proportion of your residuary estate) to the Homer Foundation 
(EIN# 92-0139183)a tax exempt organization under IRC Section 501(c)(3), to 
establish the _______________________Scholarship Fund, a component fund from 
which scholarships are to be made annually.  I request that the following criteria be 
considered when awarding scholarships: (Qualifications of applicants, which may 
include: technical training, field of study, to attend a specific university GPA/extra-
curricular activities, High School graduation from_______________, etc.) 
 
 
More Question? 
If you have any questions about bequests to the Homer Foundation, please contact us 
at 907-235-0541, email info@homerfoundation.org or stop by the office. We can be 
found at 3733 Ben Walters Lane, Suite 4, Homer, Alaska.  
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Field of Interest Fund Agreement

Please Indicate the Name of your Fund 
e.g. Smith Family Fund, Kachemak Bay Fund, etc.

What aspect of community life will your field of interest fund support? 
e.g. health and human services, education, sports and recreation, environmental protection, etc. 

Founding Donor 1 Founding Donor 2 (optional)

Name Name

Title or Salutation Title or Salutation

Organization (if applicable) Organization (if applicable)

Mailing Address Mailing Address

City City

State ZIP State ZIP

Phone Phone

E-mail address E-mail address

Fund Recognition

The Foundation use the Fund name for grants and in Foundation materials and publications

1
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Gifts to Establish Fund

Check payable to the Homer Foundation

Marketable securities

Mutual funds

Real Estate

IRA/retirement plan/insurance policy

Will/bequest/trust

Other (Please describe)

Total amount

Any description of gifts (optional)

This Fund is an Endowed Fund, meaning the fund will be permanent; it will be invested to provide an annual 
amount that will be spent to carry out the fund's charitable purpose in perpetuity.  
Please see our Investment and Spending policy for more information. 

I have included a gift to the Fund at the Homer 
Foundation in my estate plan.

The Foundation's operating expenses are covered through our own fund . We invite you to 
consider a contribution to the Aquila Fund, the Homer Foundation Operating Endowment Fund, to 
support the Foundation's operations. Your gift will ensure that the Foundation will continue to be 
responsive to community needs and work toward expanding philanthropy in our region. If you would like 
to support the Aquila Fund, please select one of these two options

_______ % or $ __________ annually

One time gift of $ __________

Please tell us how you learned about the Homer Foundation

My advisor __________________________________________________

Current fundholder _____________________________________________________________

Foundation Board/Former Board __________________________________________________

Foundation Staff/Visibility________________________________________________________

Website ______________________________________________________________________

Mailing ______________________________________________________________________

Other ________________________________________________________________________

2
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Special Instructions 
Please provide any additional or instructions pertaining to your Fund. 

TERMS AND CONDITIONS 
Tax Status of Contribution 
Funds established at the Homer Foundation (“Foundation”)  are component funds of the Foundation, a Section 501(c)(3) public 
benefit corporation. All contributions to the Foundation’s funds are treated as gifts to a Section 501(c)(3) public charity and are 
tax-deductible, to the extent allowed by law, subject to individual and corporate limitations. Acceptance of all gifts is subject to 
the provisions of the Foundation’s Gift Acceptance Policy. Any assets contributed to funds at the Foundation, once accepted by 
the Board of Trustees of the Foundation, represent unconditional and irrevocable gifts and are not refundable. Legal control and 
responsibility for the funds rest with the Foundation. 

Variance Power 
All funds established at the Foundation are subject to the Foundations "variance power," as set forth in its Bylaws. Variance 
power grants the Foundation's Board of Trustees the power to modify any condition or restriction on the distribution of funds for 
any specified charitable purpose or purposes, or to a specified organization or organizations if, in its sole judgement (without the 
necessity of the approval of any other party), such restriction or condition becomes, in effect, unnecessary, incapable of 
fulfillment, or inconsistent with the charitable needs of the community or area served by the Foundation.

Investment of Assets 
All assets contributed to funds established at the Foundation are invested in the Foundation's investment pools and
are managed in accordance with the Foundation's Investment and Spending Policy (ISP). A copy of the Foundation's
current Investment Policy Statement is available upon request. 
For the purposes of investments, the Foundation does not segregate the assets of any single fund from the assets of the 
Foundation's other component funds, but will keep a separate account of the fund's assets, and the fund's proportionate share of 
all investment applied to the fund. In establishing a fund, the donor acknowledges that the investments in the 
fund are subject to market and interest rate fluctuations. All investment returns are reported net of all investment fees. 

3

Fund Minima 
The minimum funding amount is $10,000. Funds may be established with less than the required minimum provided 
that the minimum is met within two years' of the fund's establishment; grants may not be made from funds until the require
minimum is achieved. 
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Spending Rules 
The spending policy for endowed funds, contained in the ISP , utilizes a formula to determine 
the amount available to grant from a fund each year. It is designed to maintain a level of current spending while preserving the 
endowment in order to support future spending. The Foundation shall appropriate for expenditure, for the purposes for which the 
Fund is established, so much of the Fund as the Foundation deems prudent, in accordance with the Uniform Prudent 
Management of Institutional Funds Act (UPMIFA) (as amended from time to time) and the Spending Policy adopted by the 
Foundation (as amended from time to time).

Grant Disbursements 
Grants may be made to any 501(c)(3) organization or verified charitable entity (e.g., schools, colleges and universities, 
religious institutions, town and municipal governments, police departments, etc.) located in the United States.

Restrictions on Grants 
In compliance with the Internal Revenue Code, grants are not permitted for non-charitable purposes; for political contributions 
or to support political campaign activities; or for any purpose that would provide benefits, goods or services to a Donor to the 
Fund or other related parties. 

Fund-raising
Additional gifts may be made directly to a fund at any time.  

Advisors and Representatives 
The Founding Donor (s) of a Field of Interest Fund may serve as a Fund Representative to access information on the Fund and 
receive financial statements. A Founding Donor may serve on the grant review selection committee and/or recommend other 
individuals to serve, but the Donor may not control the committee; the total representation by the Donor and individuals serving 
at the recommendation of the Donor must be less than 50% of the total committee. The committee structure 

will be reviewed and approved by the Foundation in advance of each grant cycle. 

Policies
The undersigned have received and agree to the foregoing terms and conditions and to Foundation policies referred to herein. 

4
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Indemnity
In consideration of the Foundation's creating a Fund at the request of the undersigned individual(s) or entity and for other good 
and valuable consideration, the undersigned hereby agree to indemnify and hold harmless the Foundation against any liability, 
cost, or expense which the Foundation may incur by reason of its acting upon instructions or recommendations given to the 
Foundation by any of the undersigned or by persons authorized to make recommendations with regard to the Fund. 

Donor Acknowledgement and Signatures 
I acknowledge that I have read the Homer Foundation Terms and Conditions and agree to the fees, terms, and 
conditions described therein. I understand that any contribution, once accepted by the Foundation's Board of 
Trustees, represents an irrevocable gift to the Homer Foundation. The Foundation's Board of Trustees have 
variance power under IRS regulations, and this gift is not refundable to me. 

I hereby certify, to the best of my knowledge, all information presented in connection with this form is 
accurate, and I will notify the Homer Foundation promptly of any changes. 

Founding Donor 1 Founding Donor 2

_______________________________________
Signature

_______________________________________
Signature

_______________________________________
Date

_______________________________________
Date

Homer Foundation

_______________________________________
Authorized Signature

_______________________________________
Title

_______________________________________
Print Name

_______________________________________
Date

Connecting generosity to community need

Physical Address 
3733 Ben Walters, suite 4 

Homer, AK 99603 
907.299.3842

www.homerfoundation.org 
info@homerfoundation.org

5
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Proposal for a Library Endowment Fund 

Background 

 The people of Homer and the surrounding areas have been extraordinarily generous in their 

support for the Homer Public Library. The library continues to receive donations of materials, time and 

money in support of library operations. 

Article II Section 4 of the City of Homer Library Advisory Board (LAB) Bylaws states that the LAB 

shall “Solicit donations of money and/or property for the benefit of the library.”  The LAB is eager to 

increase support of the library through major gifts but finds that the current gift acceptance policy is 

inadequate to efficiently accept and manage large gifts.  

 At present the library has no mechanism for accepting or managing large gifts.  A review of best 

practices of other public libraries, within Alaska and beyond, shows Past experience from other libraries 

has shown that it is essential to plan in advance of such gifts, since a large unexpected donation can 

create management headaches and lead to a rushed, inefficient structure for administering the 

donation. 

 To prepare for solicitation of major gifts, the Library Advisory Board recommends that the City 

of Homer adopt a common best practice and create a designated Library Endowment Fund to invest and 

grow donations to the library. Such a fund would benefit the City in several ways: 

 It earns interest, which donations currently do not. 

 It provides a stream of income which is not reliant on taxation. 

 It inspires donor confidence that their donations will be handled transparently and effectively. 

Current status of library endowment funds across Alaska 

 Public library systems in Fairbanks, Juneau, Petersburg and Sitka all have endowment funds, as 

do a number of public library systems in the Lower 48. These funds typically fall into two categories. In 

the first, the fund is managed by the city government. In the second, it is managed by a designated 

nonprofit organization, typically a community foundation. 

 All the city-managed funds we have encountered so far were created after-the-fact, when the 

city suddenly received a gift they didn’t know how to process. Managing an investment fund is an 
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awkward fit for a city finance office and returns are often relatively low. Non-cash donations are also 

extremely complicated to liquidate or administer, which creates a significant added burden on city staff. 

Having consulted with librarians and fund managers in a variety of places, we believe the best 

course of action is to partner with a community foundation. This approach offers several advantages: 

 As a 501(c)3 organization, a community foundation is able to accept grants and donations that a 

municipality may not. 

 Donations to a 501(c)3 organization are tax-deductabledeductible. 

 City staff are spared the burden of managing the fund. 

 Community foundations have greater freedom to manage their investments and typically 

achieve higher returns than funds managed directly by a city. 

 The foundation is equipped to handle non-cash donations, such as stocks, real estate, trusts and 

other unusual goods, which would create significant administrative costs for the city. 

Recommendation for the Homer City Council 

We recommend that the Homer City Council endorse the creation of a Library Endowment Fund. 

The fund will concentrate on the long term by growing its principal and providing a steady stream of 

revenue to support library operations in the future. 

Library Advisory Board 

October XX, 2019 
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S E P T E M B E R  2 0 1 9  

Highlights 

Ongoing  & Special 
Events…...3 
 
BOB up-
dates…………...3 
 
Summer@HPL  …...4 

 

This month, 
we’re looking for 
volunteers to… 

 Help organize 
the Fall Book 
& Plant Sale! 

 

Call 435-3195 
to volunteer!  

 

 

Join your 
Friends!         
Visit the Friends’      
website to find out 
more about member 
benefits: 
friendshomerlibrary.org 

 

 

 

STEAM Book Discussions 
Offered through Rural Gateways, in partnership with the 
National Science Foundation, these conversations       
encourage lay people to informally learn and develop 
curiosity about science topics. We’re kicking off the   
program with Pam Houston’s memoir Deep Creek:   
Finding Hope in High Country, on Thursday, September 
19, 6:00 pm at Homer Public Library. In this new book, 
Houston describes how she came to dedicate her life to 
a homestead in Colorado—a story that is parallel to 
many community member’s experience of moving to 
the Homer area. Houston’s memoir highlights the skills 
and knowledge she develops by living close to the land, and near the end what it 
feels like to almost lose her ranch to a wildfire.  

The book is sure to spark engaging    

conversation, which will be co-

facilitated by the Friends of the Homer 

Library, and Marie McCarty, Executive  

Director of  Kachemak Heritage Land 

Trust. The first 10 people who sign up to  

participate in the book discussion will receive a free copy of the book to keep. 

Call 235-3180 or stop by the  Circulation Desk to sign-up.  See page 4 for more 

STEAM Book Discussions. Pushing the Limits is a reading, viewing and discussion program 

for adults in communities served by rural libraries, made  possible by a grant from the National 

Science Foundation.  

 

City Council Candidate Forum 
The Friends of the Homer Library and the Homer Chamber of Commerce are 
pleased to co-host a forum to present the city council candidates to the community 
of Homer. Candidates will be given the opportunity to answer a broad range of 
questions regarding economic, social, and public safety issues as well as address 
other topics of local concern. Audience members will have the opportunity to share 
their questions as well. This event is free and open to the public. Wednesday,     
September 25, 6:00 pm at Homer Public Library.  
   
2019 City Council Candidates are: Joey Evensen, Tom Stroozas, Shelly Erickson and 
Storm P. Hansen-Cavasos. Two seats are currently available. To learn more about 
the candidates visit:  
https://www.cityofhomer-ak.gov/cityclerk/homer-city-council-candidates-2019 
Elections are on October 1, 2019 
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Dave & Molly Brann  
Susan Braund  
Kristine Bredehoft  
Nancy Chastain  
Iris Fletcher  
Nell & Richard Gustafson  
Helen Gustafson  
Victoria Gutschow  
Alexander Johnson  
Aaron Knoll  
Ann Maguire  
Lian McMillian  
Vicky Merrell  
Carolyn Norton 
Thea Person  
Carey Restino  
Margo Reveil  
Christine Scott  
Amanda Smith  
Christopher Turner  
Lindsay Wolter  

Pick-Click-Give Book 
Lover 
Lynn Bittner  
Tracie & Eric Brown  
Mike Byerly  
Blythe Campbell  
Rianne Campbell  
Alder Fletcher  
Pauli Lida  
Maynard Linder  
Paula Martin  
Sue Mauger  
Emily Munns  
Giula Tortora  
Peter Velsko  

Pick-Click-Give            
Bibliophile 
Paul & Tina Seaton 

Pick-Click-Give Best 
Friend 
Darius Baltz  
Rich Chiappone  
Rebecca Hauser  
Lisa Krebs  
Sherry Pederson  

Business Membership 
Juneberry Lodge 
Mel Strydom 
 

 

 

Individual 
Tracy Asselin  
Dotty Cline  
Gina Creedon  
Jeremey Day  
Ginger Drais  
Cara Falco  
Sue Fallon  
Linda Feiler  
Janet Fink  
Melanie Firth  
Angela Gasper 
Thelma Gower  
Cheryl Green  
Beverly Greischel  
Barbara Haynes  
Sean Hogan  
James Hutchinson  
Dave Schneider & Bonnie 
Jason  
Alison Kelley  
Barb Kennedy  
Nora Rojek & Dean Kildaw 
Janet Klein  
Darins Kleine  
Aulikki Knight 
Daisy Lee  
Ben Gibson & Rachel Lord 
Brian Mangol  
Heidi Maupin 
John Miles  
Martina Miller  
Sierra Morris  
Charles Nagel  
De Patch  
Satchel Pondolfino 
Celia Quinn  
Norm Randle  
Keri Rheinfrank 
Francie Roberts  
Jeanne Roche  
Amy Russell  
Melonie Shipman  
Marilyn Sigman  
Kait Skundrich  
Drue Smith  
Kayla Spaan  
Summer Steele  
Kirsty Sullivan  
Simyra Taback  
Kerry Thompson  
Patricia Westbrook 
Clare Wheeler  
Anne Wieland 
Carly Wier  
Troy L Wise  

 
 
 

 Friends of the Homer Library Members, 
Thank You for your support! 

Family 
Tonda Allred  
Delane Blackstroke 
Lynn Burt  
Kathryn Carssow  
Linda Chamberlain 
Jamie Cloud  
Charles Ingham & Christa Collier 
Margaret Craig 
Susan and Jack Cushing  
Jason Davis  
Jennifer Delignieres  
Sandy Early  
Clyde Boyer & Vivian Finlay 
Allison Galbraith  
Pat & Mary Gerrety  
Sheila Gronseth  
Mike Haines  
Kathy & Dave Harnum  
Katherine and Richard Hoeschen 
Bruce and Ruth Hunting  
Lynn Kee  
Nancy Levinson 
Therese Lewandowski 
Milli Martin  
Jeffrey & Danielle Meyers  
Scott & Susan Miller  
Helga Moningka-McDonough 
Aaron Christ & Ginnie Oliver   
Megan O'Neill  
Laura Patty  
Bernie Person  
Jacqueline Peterson  
Jane and Jack Regan  
Johnelle Reid 
Catriona & Derek Reynolds  
Arthur Kruski & Priscilla  
Russell  
Mary Schneider  
Jeanne & Kevin Walker 
Cathy Wilmeth  
Rick and Dorla Harness  
Nichole Smith 
Donald & Sherry Stead  
Jane & Bill Wiebe  

Book Lover 
Sharon Baur  
Diana Carbonell  
James Lunny & Kathryn Carssow 
Diana Conway  
Michael McKinney & Roberta 
Copeland McKinney  
Beverly Cronen  
Beth Cumming  
Carla Fabian  
Mako Haggerty  
Sara Jackinsky  
Bradley & Sally Keene  
Ken Castner & Nancy Lord  

Jeanne McArthur  
Neil McArthur  
Mike & Cathy McCarthy  
Thomas & Jacqueline                     
  McDonough  
Scott & Kate Meyer  
Eileen Mullen  
David & Marga Raskin  
Gerald Scholand  
Debbie Smith  
Kathy and Maynard Smith  
Christy & Jeff Tyler  
Vicki Wisenbaugh  
Ian Xavier  
Bob Neubauer & Nan York  

Bibliophile 
Sue Wohlgemuth & Ken 
Landfield  
Caitlin Walls  

Best Friend 
Wayne & Donna Aderhold  
Helen Armstrong  
Bruce Barnes  
Marvin & Annette Bellamy  
Sean Carey  
Steve Hughes & Robbie Coffey 
Linda Ellsworth  
Shirley Fedora  
Pete Fineo  
Stephen Bottum & Charles  
Francis  
Tom Collopy and Mary Frische 
Bernard & Donna Gareau  
Steve Gibson  
Mary Griswold  
George Harbeson  
Dotti Harness  
Beth Graber & Mike Hawfield 
Robert Archibald and Roberta   
  Highland  
Kathy Hill  
Peggy Pittman & Roger Imhoff 
Mr. & Mrs. R. A. Jacobson  
Tom Kizzia  
Judy Gonsalves & Dan Layland 
John & Rika Mouw  
Robert Oates  
Leslie Garrison & Royce Page 
Joyce Robinette 
Paula & Marvin Tretkoff 
Susan Green & George Trudeau 
Gordy Vernon  
Randy Wiest  
Bob Shavelson & Miranda Weiss 

Pick-Click-Give Basic  

Janet Ames  
Jenny Stroyeck & Michael  
  Armstrong  
Philip Barber  
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 Ongoing Library Programs 
SPARC Radio Club 
Tuesday, September 3, 6:30-7:45 pm 
 Amateur radio club. (Repeats the first 

Tuesday of the month) 
Walk-In Tech Help 
Saturdays, September 7 & 21,  10:00 am– 
12:00 pm 
 Bring your computer, tablet, or 

smartphone and  get help with your 
tech questions. (Repeats every 1st and 
3rd Saturday.) 

Genealogy Peer Support 
Tuesday, September 10, 6:00-7:30 pm 
(Repeats every 2nd Tuesday.) 
 Share your knowledge about 
 genealogy and learn from others.  
Writer’s Refuge 
Tuesday, September 17, 5:45-7:45 pm 
 A Writer’s Critique group. (Repeats        

every 3rd Tuesday.)  
HPL Book Club 
Tuesday, September 24, 4:30-6:30 pm 
 Never Let Me Go by Kazuo Ishiguro. 

Repeats every 4th Tuesday. Titles 
vary.) 

Kids’ Afterschool Chess Club 
Tuesdays, 3:30-4:30 pm 
 Hone your skills with friends. Ages 6-

12. 
Knitting Circle 
Every Monday, 1:30 -4:30 pm 
 All are welcome. Refreshments. 
Preschool Storytime  
Wednesdays , 10:00 am 
Small Fry Storytime 
Thursdays, 11:30 am.  
Lego Club 

Thursday, September 12, 3:00-4:30 pm 

 Ages 8-11.  (Every 2nd Thursday of the 
month.) 

LARP: Live Action Roleplay 

Every Friday 3:00-5:45 pm. 

 Live Action Roleplay, crafts, and 
quests. 

 

Upcoming Special Events@HPL 
 

Lunch with a Councilmember:  Bring your brown bag lunch and 
questions and speak with Donna Aderhold. Tuesday, September 9, 
12:00-1:00 pm 
Maker Club: Use a variety of high and low tech tools to design, 
create, and test solutions for fun challenges. Ages 9-12.      
Wednesday, September 18, 2:00-3:30 pm. *Maker Club is held on 
early release days in the 2019-2020 school year.  
Deep Creek: Finding Hope in High Country by Pam Houston: First 
in a series of STEAM themed book conversations. Co-facilitated 
with Marie McCarty from Kachemak Heritage Land Trust.         
Tuesday, September 19, 6:00 pm. 
Greek Myths of the Percy Jackson Books: Explore the myths     
behind this popular series! Ages 10-12. Thursdays, September 19-
October 31, 3:00-4:00 pm. 
Art in the Library: Due by Tuesday, September 19, 8:00 pm. Visit          
friendshomerlibrary.org for guidelines. 
Candidate Forum: Get to know the city council candidates.           
Co-hosted with Homer Chamber of Commerce.     
Wednesday, September 25, 6:00 pm.  

Updates from BOB 
the Bookmobile... 
Summer programming 

wrapped up with a visit to 

Sprout Family Services at Ben 

Walters Park and two outings  

to Pier One Theatre during 

The Jungle Book. Kids are 

back in school, so we’re    

following their lead and will be visiting area schools during the 

month of  September. Then it’s time for BOB’s long winter nap.  

We are so grateful for our BOB volunteers!  

Be on the lookout for the surprise design 
on the back of BOB! 
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The Friends of the Homer Public Library is a nonprofit 501
(c)(3) community organization established in 1982 that 
encourages public use and enjoyment of the Homer Pub-
lic Library services and facilities. With the financial and 
volunteer support of its members, FHL provides resources 
for programs such as the Summer Reading Program, the 
Top Drawer Collection, preschool story hour, and author 
readings, among others. FHL volunteers work closely with 
the library staff to publicize the valuable tools and ser-
vices available at the library to all community members at 
no cost, without discrimination. FHL also provides re-
sources for capital improvements to the facility. 

FHL Board of Directors 
Suzanne Haines, President 

Fran Jacobsen, Vice President 
Michael Mosley, Treasurer 
Sean Campbell, Secretary 

Isabel Kulhanek,  
Student Rep.  

Andy Haas 
Lyn Maslow 

Judy Gonsalves 
Sara Reinert 
Dave Berry 

Other upcoming STEAM discussions at the library:   
 Light from Other Stars, by Erika Swyler on        

Tuesday, October 22, 4:30 pm 
 pH by Nancy Lord on Tuesday, December 10, 6:00 

pm 
 Gathering Moss by Robin Kimmerer on Tuesday, 

January 28, 4:30 pm  

Resolve to Read More. 
Lit Line Up 2019 

Book lists available online or at the  
Homer Public Library. 
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Library Advisory Board  

2019 Calendar 

 

 MEETING AGENDA DEADLINE 
 

 

JANUARY No meeting 
 

  

FEBRUARY 5:30 pm 
Tuesday, February 5 
 

5 pm 
Wednesday, January 30 

Annual review of library policy, rules and 
regulation (Bylaws IV, 2)  
Big Read 
 

MARCH 5:30 pm 
Tuesday, March 5 
 

5 pm 
Wednesday, February 27 

 

APRIL 5:30 pm 
Tuesday, April 2 
 

5 pm 
Wednesday, March 27 

Election of LAB Officers (Bylaws VI, 1) 
National Library Week - April 7-13 
National Library Workers Day - April 9 
Celebration of Lifelong Learning April 13 
 

MAY 5:30 pm 
Tuesday, May 7 
 

5 pm 
Wednesday, May 1 

End of Student Representative Term 
(Bylaws III, 2) 

Midyear review of annual LAB priorities 
National Library Legislative Day - May 7-8 
 

JUNE No meeting 
 

  

JULY No meeting 
 

  

AUGUST 5:30 pm 
Tuesday, August 6 
 

5 pm 
Wednesday, July 31 

Budget meeting (Bylaws IV, 3) 

SEPTEMBER 5:30 pm 
Tuesday, September 3 

5 pm 
Wednesday, August 28 

Budget meeting (Bylaws IV, 3) 
Beginning of Student Representative 
Term (Bylaws III, 2) 

Library Card Sign-up Month 
 

OCTOBER 5:30 pm 
Tuesday, October 1 
 

5 pm 
Wednesday, September 25 

National Friends of Libraries Week - 
October 20-26 

NOVEMBER 5:30 pm 
Tuesday, November 5 
 

5 pm 
Wednesday, October 30 

 

DECEMBER 5:30 pm 
Tuesday, December 3 
 

5 pm 
Wednesday, November 27 

Approve annual LAB priorities 
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