
Homer City Hall
491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

City of Homer 

Agenda
Economic Development Advisory Commission Regular Meeting 

Tuesday, September 10, 2019 at 6:00 PM 

City Hall Cowles Council Chambers 

CALL TO ORDER, PLEDGE OF ALLEGIANCE, 6:00 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 Minute Time Limit) 

RECONSIDERATION 

APPROVAL OF MINUTES 

A. EDC Regular Meeting Minutes for August 13, 2019     Page 3

VISITORS/PRESENTATIONS (10 Minute Time Limit) 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS (5 Minute Time Limit) 

A. Special Projects & Communications Coordinator Staff Report

i. Special Projects Coordinator Staff Report for August 2019   Page 9
ii. New Alaska Title 4 Regulation Definition      Page 11

iii. HMTA Ad in RAVN Air Magazine       Page 13

B. Chamber Director Report

C. Homer Marine Trades Association Report

i. HMTA Meeting Minutes for July 10, 2019     Page 17
ii. HMTA Agenda for August 14, 2019      Page 19

D. Pioneer Avenue Task Force Report

PUBLIC HEARING 

PENDING BUSINESS 

A. BR&E Action Item - Zoning

i. Memo from Special Projects Coordinator Re: Action Item from the
BR&E: Zoning         Page 21
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B. Wayfinding-Streetscape Plan

i. Memo from Special Projects Coordinator Re: Wayfinding & Streetscape
Plan: Next Steps         Page 23

ii. Planning Commission July 17, 2019 Minutes Excerpt    Page 25
iii. City Planner Staff Report 19-63       Page 27

NEW BUSINESS 

A. EDC Next Action Item

i. Memo from Special Projects Coordinator Re: Selecting Next Action Item Page 29

INFORMATIONAL MATERIALS 

A. Appointment Letter & Certificate for John Mink     Page 31

B. City Manager's Report for August 12, 2019      Page 33

C. City Manager's Report for August 21, 2019      Page 41

D. EDC 2019 Meeting Calendar        Page 53

E. Commissioner Attendance at 2019 City Council Meetings    Page 55

COMMENTS OF THE AUDIENCE (3 Minute Time Limit) 

COMMENTS OF THE CITY STAFF 

COMMENTS OF THE CITY COUNCILMEMBER (if present) 

COMMENTS OF THE CHAIR 

COMMENTS OF THE COMMISSION 

ADJOURNMENT 

Next Regular Meeting is TUESDAY, OCTOBER 8, 2019 at 6:00 p.m. All meetings scheduled to be 

held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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Register_____,_________2019  COMMERCE, COMMUNITY AND EC. DEV. 

1 
 

3 AAC 304.390 is a new section to read: 

3 AAC 304.390. Definitions.  

(a)  For the purpose of AS 04.11.130, AS 04.11.170, and 3 AAC 304.380, “other 

recreational or gaming opportunities” includes  

(1) festivals; 

(2) games and competitions; 

(3) classes; 

(4) parties, except for private parties limited to specific invited guests; 

(5) presentations or performances; 

(6) other types of organized social gatherings that are advertised to the general 

public.  (Eff. ___/___/______, Register _____) 

 

Authority: AS 04.06.090  AS 04.06.100  AS 04.11.130 

  AS 04.11.140  AS 04.11.170 
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HMTA Board Meeting 
July 10, 2019 
Homer Harbor Master’s Office 
 
The meeting was called to order by President, Mark Zeiset at 6:10 p.m. 
 
Guests present:  Bryan Hawkins, Harbor Master 
 
Officers/Directors present:  Mark Zeiset, Kate Mitchell, Liam Hahn, Cinda Martin, Jen Hakala, Mike Stockburger, Eric 
Engebretsen and Brad Conley.  Aaron Fleenor was excused.  A quorum was established. 
 
Approve Agenda:  Motion by Mike Stockburger to approve the agenda as presented, 2nd and carried. 
 
Approve Minutes of June 12, 2019 meeting:  Motion by Brad Conley to approve the minutes as written, 2nd and carried. 
 
Visitor Comments:  Bryan reported that the spit has been very busy with visitors and fishing activity; no disasters over 
the 4th! 
 
Treasurer’s Report:  Jen Hakala presented the Treasurer’s Report consisting of a current Balance Sheet and A/R Aging 
report which is down to $2,270 with a few that need to be written off; all of the RAVN ads have been collected for the 
current issue.  She also reported that she paid the IMG invoice from the Anchorage Boat Show for $200; Eric stated that 
he expected to pay at least half, Jen will bill Bay Welding. 
 
Committee Reports: 

 Workforce Development –  
o FOLs – will be looking for fall presenters; discussion held regarding promotion of KPC courses to high 

school students, would be great to get Jesus in to speak with students 
o KPC – Jesus has the book ready for fall but is always looking for instructors 

 Scholarship – nothing to report 

 Advertising, Web/Social Media 
o Update from committee meeting 

1. RAVN Ad – Ad has been published in the July/August issue (just after the Salmon Sisters article!). 
Kate reported that she has a request ready to go to the City requesting funds to be applied 
toward the top banner in the next issue of the RAVN magazine.  Fish Alaska will run its course 
with the 3 businesses that have committed; we will not renew. 

2. Annual Membership Drive – Saturday, August 24th at 5pm at Northern Enterprises; Aaron will be 
showing the new travel lift; Bryan can also play the new radio ads 

3. Membership Packets – committee meeting tentatively scheduled for 7/17; need to discuss  
changes to membership forms, deadlines for membership applications to be included in various 
advertising opportunities (suggestion of 9/15) and advertising opportunities and pricing. 

4. Advertising Opportunities - updates 
a. Tide Book – Motion by Brad Conley to order 5,000 tide books (same as last year) for the 

upcoming year, 2nd and carried. 
b. Seattle Fish Expo – Neither Mike nor Bryan will be attending the Expo this year, looking 

for another person in charge, possibly Aaron and/or Jen Hakala.  Bay Welding will have 
their own booth but NOMAR will be sharing the increased space.  Mike turned over the 
storage unit information over to Jen Hakala. 

c. Anchorage Boat Show – Mike reported that the packet with the application has been 
received.  Eric reported that Alaska Mining & Diving may not be participating this year 
which could have an impact on the show.  He is thinking of bringing 2 fairly large boats 
to the show this year to place in the same spot and have Raider negotiate their own.  
This will allow increased space for HMTA members.  Discussion held regarding 
expanding booth space for members. 17



d. Banner – Mark reported that all but 3 businesses appeared on both show (Expo and 
Anchorage) banners.  Discussion held regarding consolidating to one banner; revenue 
and exposure for each are prime factors. 

e. RAVN 2020 – Include Ad Op in Membership Packet, 9 available; City funds available for 
the banner but needs to be requested prior to the end of the calendar year 

f. Round Hauls – ideas for winter  
g. Radio – will be letting our members know what we are doing 
h. FOL instructors needed 
i. Marine Technology course instructors 
j. Video updates –  

 
Old Business:  

 Annual Membership Fees -  Motion by Cinda Martin to raise Annual Membership Fees to $150, to include the 
members’ hot link and logo at no additional charge, and earmark $25 to go toward our Workforce Development 
endeavors, 2nd.  Discussion held. Motion carried. 

 The Bristol Bay sail boat  – Kate reported that it is getting traction for July 4th 2020; the boat would arrive in BB 
in time for their Fishteval.  They are looking for sponsors and are working on the send off party on the Homer 
side.  The sail boat will return by Labor Day, 2020. 

 Sea Fair – the Chamber has not expressed any further interest 
 
New Business:  none 
 
Comments: 
Bryan Hawkins – noted that we should be highlighting the dock expansion/lift at Northern Enterprises at Fish Expo; 
perhaps an aerial photo of the yard for the banner and update their section of the video 
 
Next Meeting:  Wednesday, August 14th at 6pm at the Homer Harbor Office 
 
Adjourn:  There being no further business to come before the board of directors, the meeting was adjourned at 7:45 
p.m. 
 
Respectfully submitted, 
 
Cinda Martin, Secretary 
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Homer Marine Trades Association Regular Meeting Agenda 

 

August 14th 2019 

1. Call Meeting to order: (Quorum- Y / N) 

2. Approve Agenda for tonight 8/14/19:  

1st ____________________          2nd___________________ 

3. Approve of minutes for 7/10/19: 

1st ____________________ 2nd____________________ 

4. Visitors/Presentations:  

 Homer Harbor Master 

 Dave Berry Director, Homer Public Library 

 

5. Treasurer’s Report: Jen  

6. Committee Reports: 

 Workforce Development: Brad/Gordon 

 FOL’s Gordon Pitzman advisor update  

 KPC update, Jesus email: jtrejo@alaska.edu  

 Scholarship: Cinda 

 Advertising and Web/Social media: Brad, Liam, Mark, Kate, Aaron 

 Update from committee meeting  

1. Ravn update from Kate 

2. Annual Membership Saturday August 24th 5PM 

3. Next committee meeting 

7. Old Business:  

 We need to form an Expo committee to help get ready. Bryan and Mike will not be able 

to attend this year. 

 Someone to take banner project for Expo and Anchorage (Advertising Committee)  

 

8. New Business 

 Membership Drive 

 Advertising Opportunities 

 

9. Comments of the audience: 

10. Comments of the board: 

11. Next Meeting: September 11th 2019 at 6PM at the Harbor Office 
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HOMER ADVISORY PLANNING COMMISSION  UNAPPROVED    
REGULAR MEETING 
JULY 17, 2019 
 

7 
071819 rk 

VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
c. Staff Report 19-63, Transportation Planning 
 
Chair Venuti introduced the item by reading of the title. 
 
City Planner Abboud provided his report for the Commission. 
 
Discussion followed on a time line, data availability, existing projects, wayfinding including 
signage, current points from the existing transportation plan, such as routing the truck route 
to airport road the connecting to East End Road, the task now is drafting the RFP, including the 
new data from the upcoming census into the plan, more critical to perform the transportation 
plan then the wayfinding and streetscape plan. 
 
The task was to discuss moving forward with the transportation planning and make a motion 
for recommendation to City Council. 
 
Further discussion included current projects underway, funding availability, political support, 
concepts that will need buy-in such as truck traffic, traffic backups at the construction site for 
Main Street and the Highway, remove Wayfinding and Streetscaping and add in Stormwater, 
since it is important to consider how we route water when transportation planning.  
 
BENTZ/BOS MOVED THAT THE PLANNING COMMISSION RECOMMENDS SEPARATING THE 
WAYFINDING AND STREETSCAPE PLAN FROM THE TRANSPORTATION PLAN AND BID 
SEPARATELY. 
 
There was no further discussion. 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
BENTZ/BOS MOVED TO RECOMMEND CITY COUNCIL DEVELOP A TRANSPORTATION PLAN 
REQUEST FOR PROPOSALS OVER THE NEXT 12 MONTHS.  
 
There was a brief discussion for considerations for time horizons when developing the request 
for proposal and those would be census data, AKDOT project completion dates or other useful 
information for transportation planning. 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
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Staff Report PL 19-63 
 
TO:   Homer Advisory Planning Commission  
FROM:   Rick Abboud, City Planner 
DATE:   July 17, 2019 
SUBJECT:  Transportation Planning 

 
Introduction 
The Commission has been tasked with transportation planning input. At this point, we are 
looking to develop a time frame and consider various scenarios relating to the level of update. 
The City Council forwarded memo 19-014 to the Commission.  
 
Analysis 
I have contacted an engineering firm to give consideration to the transportation needs of the 
City. This includes the priorities for transportation plan revision from Council Member 
Erickson. One thing I have found is that the Wayfinding-Streetscape Plan Proposal is a separate 
plan produced with different personnel and planning objectives. 
 
Wayfinding-Streetscape planning is typically produced with the input of Landscape Architect. 
Most engineering firms would have to enter into a contract with one, as they are not typically 
on staff. The process and timeline for this type of plan is a bit different from a transportation 
plan and may have more decision points that require inputs from stakeholders.  
 
Additionally, the EDC has already put for significant effort into development of a scope and has 
worked on components of Sign and Streetscape audit. With the working knowledge of 
wayfinding, some members of EDC can team up with other stakeholders to provide valuable 
input in the process. We will be able to produce saving in the plan in consideration of the past 
and future efforts of the EDC, as not all components of the plan needs to be accomplished by a 
contractor.  
 
The other proposed elements of the transportation plan will generally be more focused on 
traffic counts, population projections, land use, economic drivers, traffic routes, and other 
engineering thought. The timeframe for the gathering and processing of all the data will be 
significantly longer than a wayfinding-streetscape plan and will require a different skill set than 
that of a wayfinding plan. If more traffic counts are found necessary, we will have to avoid times 
of major disruption, such as the paving of Pioneer Avenue.  
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Staff Report PL 19-63 
Homer Advisory Planning Commission 
Meeting of July 17, 2019 
Page 2 of 2 
 

C:\Users\JCarroll\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\7GKZ6I83\SR 19-63.docx 

For the reasons stated above, I suggest that we recommend to the council that a Wayfinding-
Streetscape plan is best addressed separately from the Transportation Plan and a stakeholder 
task force should be created for plan input. The Transportation Plan RFP can be developed 
over the next year for a timeframe to start after the completion of the Pioneer Avenue project 
and possibly the Lake Street project.  
 
Staff Recommendation 
Discuss option for moving forward with transportation planning and make motion for 
recommendation to the City Council.  
 
Attachments 
Memo 19-014 
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Memorandum 
TO:  Mayor Castner and Homer City Council 

FROM:  Katie Koester, City Manager 

DATE:  August 7, 2019 

SUBJECT: August 12 City Manager’s Report 

Regulatory Commission of Alaska Hearing on Enstar Tariff 310-4 
The week of July 29th I, along with Mayor Castner, attended the Regulatory Commission of Alaska (RCA) 
hearing on Enstar Tariff filing 310-4. Councilmembers Stroozas and Aderhold were able to attend for a few 
days each and provide support, strategy and input. It was very meaningful to have Homer represented; the 
panel that heard the filing consisted of 2 former Mayors and the significance of 3 municipal governments 
aligning and the effort it took for elected officials to take the time out of their schedules was not lost on the 
Commission. I served as a witness to represent the Homer Area Ratepayers, the the name we gave ourselves 
to speak collectively as the Kenai Peninsula Borough, Kachemak City and the City of Homer. I explained how 
upset customers were when they learned that the surcharge could last more than 30 years. I was there to 
help put a ‘face’ to the issue and remind the Commission how their decision effected customers.  
 
Homer Area Ratepayers entered into a settlement agreement with Enstar preceding the hearing. This 
agreement was much more favorable to us than Enstar’s original position and represented significant 
compromise on Enstar’s part. Under this agreement the tariff would remain the same ($1 per MCF) and it 
would have a hard end date (2032) instead of remaining place potentially indefinitely. It was meaningful to 
be able to show the Commission that two adversarial parties were able to come together and compromise; 
both emphasized in testimony how important it was to have a positive relationship moving forward. 
Another critical component of the settlement agreement was regular reporting to the municipal 
governments on the status of the tariff to bring greater awareness to the issue. If natural gas sales exceed 
expectations, the $1 per MCF could be removed before 2032. 
 
The settlement was contested by the Regulatory Affairs and Public Advocacy (RAPA) section of the Attorney 
General’s Office which made for a longer hearing and potentially more uncertain outcome. A key 
component of the settlement was rolling the cost overruns from installation of the trunk line in 2012 ($1.08 
million) into overall customer rate base. This represents an annual increase to the average customer of .05 
cents a month. The benefits to the overall system of the Homer area connected to the system and sharing in 
the overall system costs was clearly demonstrated.  
 
The RCA will make their decision any time between now and November 3, their statutory end date. They 
could agree with the settlement, or alter it in some way based on the hearing. A clear take away I had from 
the week of hearings was how important it was the municipalities spoke up and participated; taking an 
active role was necessary to get the Commission’s attention and represent Homer area constituents. The 33



quick action by the Mayor upon discovering that the tariff was not functioning as it should and the 
responsiveness of all three bodies will undoubtedly put Homer area ratepayers in a better position moving 
forward.  
 
Update on Poopdeck Trail Project 
In July, Ptarmigan Ptrails, a Northwest-based trail construction company and member of the nationally 
recognized Professional Trail Builders Association, began trail construction on Kachemak Heritage Land 
Trust Poopdeck Platt property and on the adjacent City of Homer property. The new universally accessible 
trail is part of the Poopdeck Community Park project, aiming to help make Homer a more 
accessible community. Currently, construction is on hold until September due to a delay in shipment of 
building materials but is still on track to be completed this fall.  
 
The trail construction is being done in collaboration with the City of Homer and the Homer Independent 
Living Center with funding from the Alaska Recreational Trails grant program and a required 10% match 
from the City. Other upcoming features of the Poopdeck Community Park project include informational 
signs with interactive elements, and in partnership with Homer Animal Friends, dog lending leashes and 
waste disposal stations.  
 
Municode and Commission Chair Training 
The Clerk’s office has been busy training and being trained.  Staff sat in on a webinar provided by Municode 
Meetings that addressed some program updates and upcoming features that include the ability to display 
agenda titles on the Council Chamber screens as they come up for discussion, as well as the vote results 
when members vote on their iPads, and the option for legislators to submit agenda packet materials 
through the system. They’ve improved the PDF bookmarks of the agenda packet that direct the user to the 
first page of the agenda item, and the ability to publish ADA compliant HTML agendas and agenda packets 
to the City website. Municode Meetings is working on an integration between the Agenda program and the 
Municode codification program.  The codification program is used to provide our City Code online and 
currently the City uses another company for this service. The Clerk is looking into the possibility of 
transitioning to Municode. They are also looking into integration with Laserfiche, which is a service the City 
uses for document management. Then integration with Laserfiche is down the road a year or two but has 
the potential to enhance our ability to easily provide public information through our website.   
 
On July 24th the City Clerk held a training for Commission and Board Chairs and Vice Chairs.  All of the 
groups were represented with seven Chairs and/or Vice Chairs in attendance along with each group’s staff 
liaison. The training focused on the roles and responsibilities of the Chair/Vice Chair, the duties of staff in 
respect to their commission or board, and Alaska Statutes 44.62.310 and .312 Government meetings public 
and State policy regarding meetings. This is the first time a training like this has been offered in quite some 
time and it was well received with everyone who attended asking great questions and participating in the 
discussion.  They touched on the 11 duties of the Chair per Robert’s Rules of Order and recognized those 
duties are about procedure and running a meeting well, and not about exercising the leadership position to 
determine an outcome or be in control of the groups decision. They addressed ways to have productive 
discussion and ensure all members have an opportunity to share their views, processes for developing 
agendas and submitting materials in a way that leads the groups into productive meetings, and their role to  
conduct the public’s business openly.   
 
Visit with Senator Murkowski 
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Mayor Castner, Port and Harbor Director Hawkins and I had the change to visit with Senator Murkowski on 
Saturday, August 3rd as she was in town for the Field to Vase dinner showcasing our outstanding local peony 
industry. We spent most of our 45 minutes updating her on the Large Vessel Harbor project as it is moving 
into the next phase and will be up for funding consideration by the Corps in the next budget cycle. We also 
solicited her help on navigating erosion issues on the Homer Spit as it will require a collaborative approach 
between the City, state and Federal government. Her office has kept very involved in the conversation and 
we appreciate her interest and concern. 
 
Alaska Municipal League Summer Conference 
The day after City Council (August 13th) is the first day of the AML summer conference. We are fortunate it 
will be held in our back yard - Soldotna. The week promises to be interesting and I will have a full report for 
the next meeting. Some of the topics I am looking forward to include professional development on 
managing department heads put on by the Municipal Managers Association and an update on online sales 
tax. No doubt the state budget impacts will dominate the meeting.   
 
The Bees Knees 
Stoked Beekeeping Co. has been approved to temporarily place a beehive on City property near Alice’s 
Champagne palace to generate interest for a fundraising benefit for Homer Wilderness Leaders (HOWL) on 
September 8th. The hive can be accessed on foot by the interested public through the Alice’s parking lot. The 
entrance of the hive will be south facing, so much of the coming and going of foraging bees will go 
unnoticed over the two large vacant lots south of the hive. The hive will be regularly tended and 
removed by September 10th. In the meantime, City property will enjoy a visit from these friendly 
pollinators.  

Seawall Study 
I have attached the engineering report exploring long term preservation options for the seawall in addition 
to a cash flow analysis that went out to property owners on August 8th. The report recommends installing rip 
rap at the toe of the seawall at a cost of between 1.5 and 2.1m. Even if we are able to use existing revenue to 
finance this solution, it will require a significant increase in revenue either in the form of property taxes or a 
special assessment district. I have scheduled a neighborhood meeting with property owners for August 20 
at 5:30pm. Potential next steps include funding a more detailed cost analysis and selecting a preferred 
option.  
 
 
Enc:  
Seawall engineering report, cash flow analysis and August 7 letter to property owners 
Thank you from KBBI 
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Homer Seawall Cash Flow Analysis Based on Two Alternatives 

Produced by Public Works Director Carey Meyer, P.E.  

 

Introduction 

The analysis prepared by Coastal Engineer Ronald McPherson of HDR, Inc. details five preventative maintenance 

measures that would minimize the Seawall’s future repair costs. The purpose of the following discussion is to entertain 

the two most affordable options and demonstrate how investment in either of these preventative capital projects would 

produce a positive benefit/cost ratio compared to the current “reactive” process.  
 

Current “Reactive Process” 

Yearly maintenance/repair costs are trending up for the Seawall. Exhibit A charts the Seawall’s maintenance/repair costs 

for 2006-2018 and projects future costs out 20 years assuming a “status quo” approach.  

 

Projecting the current trend into the future, the total cost to complete maintenance/repair over the next 20 years “as is” 

will accumulate to approximately $996,000 (or $49,800/year; see Exhibit B). 
 

 

Preventative Capital Projects: Concept 1 & Concept 2 

The average of the costs to complete Concept 1- Armor Stone Scour Protection is $1,800,000 (the engineer estimates the 

cost ranges from $1,500,000 to $2,100,000). Borrowing this amount at 5% interest means annual payments over a 

twenty year period would total $144,432 for this preventative project expense.  
  

The average of the cost to complete Concept 2-Geotextile Container Scour Protection is $750,000 (the engineer 

estimates the cost ranges from $600,000 to $900,000). Borrowing this amount at 5% interest means annual payments 

over a twenty year period would total $60,180 for this preventative project expense.  

 

Please note that this analysis does not take into consideration many important factors (i.e. – inflation, expected life of 

existing seawall or relative effectiveness of alternative improvements, ability to secure environmental permits, etc). As 

noted by the Engineer, Concept 2 is more easily damaged, has a higher potential for rupturing, and does not have as 

long of a design life as other materials like armor stone, which means these materials may need to be replaced again 

within the 20 year timeframe.  Following Engineer McPherson’s first recommendation is therefore highly recommended: 

“Consider performing a more detailed alternative analysis that focuses on 2 or 3 preferred concepts from this effort to 

advance the designs to a preliminary level and obtain more informed potential costs.”  

Summary 

The intent of either preventative capital project is to save the Seawall, reduce the “reactive” annual maintenance costs 

of the Seawall, and save money over the long run for ODLSA property owners.  

 

An optimistic assumption would be that by protecting the toe of the seawall with these preventative capital projects, 

maintenance/repair costs could be reduced by up to 80%. This could reduce the current “status quo” maintenance costs 

over the next 20 years from $996,000 to $199,200 – an overall savings of $796,800 (or $39,840/year), making either 

preventative measure a worthwhile, fiscally prudent next step. In theory, this could take what is currently spent on 

maintenance alone ($49,800) and reduce it to $9,960 a year.  

 

The below table summarizes what this reduction in annual maintenance costs would look like along with annual 

expenses and revenue estimates.  
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Memorandum 
TO:  Mayor Castner and Homer City Council 

FROM:  Katie Koester, City Manager 

DATE:  August 21, 2019 

SUBJECT: City Manager Report 

Census Update 
The first major Census operation will take place soon in a few communities throughout Alaska. This field 
operation - called Address Canvassing – includes areas in Homer, Kenai, Soldotna, Nikiski and several more 
rural areas on the Peninsula as well as Juneau, Sitka, Ketchikan, Anchorage, Wasilla, Palmer, Healy, 
Fairbanks, and Skagway.  
 
This operation will have Census Takers physically knock on the door of every single housing unit in these 
areas. Whether or not anyone is home, the census takers will update address information on their mobile 
device and then move on to the next housing unit. Here's some information on how to identify a Census 
Taker: https://2020census.gov/en/census-takers.html?# 
  
You can view more detailed information including a short video about the Address Canvassing 
operation here: https://www.census.gov/library/video/2019/address-canvassing-for-2020-census.html 
 

Alaska Municipal League Summer Meeting 
The week of August 13th, Alaska Municipal League (AML) held their summer meeting in Soldotna. It was great 
to have a conference close to home that showcased the Peninsula – as a reminder, the City of Homer is 
scheduled to host the meeting in 2021. During the first day of meetings, the Alaska Municipal Manager’s 
Association held our summer meeting where we talked about succession planning and employee retention, 
evaluating department heads and how a manager can facilitate conversations on difficult issues. I always 
appreciate the opportunity to learn and network with other mangers – especially Alaskan managers. I 
brought home some great info on improving the evaluation process with the leadership team, which we will 
work through at subsequent staff meetings. The group also brought up 311, an informational line that is 
reserved for municipal use. The City of Anchorage recently instituted a 311 program and has had some 
success. I have talked though the challenges and benefits with staff here, and while we might not quite be 
big enough to need a centralized City of Homer number, it is a good thing to keep in mind for the future.  
AML began with a welcome from Borough Mayor Pierce. He gave a presentation on how the Borough has 
been able to reduce costs through an increased focus on workplace safety. This prompted me to look at our 
workmans’ comp claims and review ways we can keep safety in the forefront. The Peninsula legislative 
delegation was invited to review the legislative session and Senator Micciche, Representative Knopp and 
Representative Vance all shared their thoughts and insight. As you can imagine, the audience voiced their 41



frustration and concerns over funding for rural communities, the stalemate in the legislature, and the 
meeting location for the special session. After their presentations, AML lobbyists marched us down a list of 
pending legislation in Juneau and did some instant feedback polling with the audience. It was a bit of a 
challenge to provide up or down feedback on a proposed bill given the short amount of time dedicated to 
each (and you know the devil is in the details on those!) but it was nice to review the list. I have included it in 
the packet in case something sparks a member’s interest and we can put it on a list to watch next legislative 
session.  

Over lunch, AML’s Director Nils Andreassen introduced the idea of a community dividend – in summary, 
dedicating some of the Permanent Fund to fund services that are provided now by the state that local 
governments could provide. This was presented in the context of what do we do well that we could do more 
of with funding? This could be a heavy lift for many reasons, but certainly providing services closer to the 
people and increasing local control are things municipalities can philosophically get behind. Look for more 
conversation on this concept at future AML meetings.  As you can imagine, this meeting had a focus on all 
things legislature. As we discussed ways the state was already cost shifting to municipalities and the 
promise of more cuts to come, AML encouraged municipalities to take an inventory of all our points of 
vulnerability to the state. I think this is a great exercise and at the next department head meeting I plan on 
brainstorming direct links we have with the state in order to present council with a list. This will allow us to 
get a better handle on exactly how vulnerable we are to direct cuts from the state. I will look for everything 
from permit fees for water testing to how much we pay to lease the ground at the airport and summarize 
those to Council as you work on the next budget period. Senator Murkoswki closed the day with a summary 
of federal issues. 

The conference ended the following morning with an air of uncertainty; representatives from the nonprofit 
community (Foraker Group and Rassumson), the Association of School Administrations, Alaska Public 
Media, and State Hospital and Nursing Home Association addressed the group on how the current 
governor’s budget would affect these sectors. The news was grim, though not necessarily new. One take 
away I had was regarding the cut to Medicaid and how the public had not heard much about the impacts 
because of the unallocated nature of the cut. Because Medicaid is a statutory program, people are entitled 
to a certain level of benefit, making it very difficult to cut in a short period of time. The speaker’s prediction 
was that the department would be unable to find the necessary cuts and a supplemental request would be 
before the legislature next year. My day finished off with a meeting between Peninsula managers and the 
Borough Mayor’s office regarding progress on online sales tax collection. We discussed some of the pros and 
challenges of a statewide tax collecting entity through AML and how Peninsula cities could be supportive of 
the Borough in their efforts regarding online sales tax collection and organization.  

Beach Nourishment Beginning in the Fall 
The attached map reflects where the Army Corps of Engineers plans to access the tidelands for a beach 
nourishment project in the fall. Dredged materials from the Homer Harbor will be reintroduced to the 
system at Lots 2 and 4 and a portion of Lot 14 (where we used to have a city campground) between the 
dates of September 6 and October 15. Though this will not solve our erosion issues on the Homer Spit, over 
time the sediment transfer may build up the west side of the Spit and mitigate damage from winter storms. 

 
Changes in Parking Designation at Homer Airport Terminal  
Parks and Recreation staff who handle parking enforcement at the Homer Airport Terminal have proposed 
changing the “24 hour” parking spot to “Long Term Parking.” Currently, the “24 hour” parking spots allow 
someone to park for two calendar days at only $5. Changing this designation to “Long Term Parking” will 
create a consistency of $5 per calendar day for all parking designations, reduce confusion, and raise 42



revenue for the City. Another proposed change is shifting employee parking to the row previously used by 
the car rental company, which will free up more long term parking at the airport. The changes will take 
place this fall.  
 
Summary of August 20th Sewall Meeting 
A neighborhood meeting was held on August 20th with the property owners in the ODLSA (Ocean Drive Loop 
Service Area) to discuss potential next steps on a major maintenance project for the seawall. The group 
reviewed Coastal Engineer McPherson’s “Homer Seawall Alternatives Analysis” and discussed next steps 
with City Council involvement.  Ten property owners representing six of the thirteen privately-held parcels 
were in attendance along with Councilmember Aderhold, Public Works Director Meyer, and myself. Coastal 
Engineer McPherson went through the analysis step by step and the group had the opportunity to ask 
questions related to the concepts proposed in the report. The group demonstrated a strong preference for 
riprap to enforce the toe of the wall. With a rough order of magnitude cost between 1.5 and 2.1 million 
dollars, this was the second most affordable option proposed by the coastal engineer. There was also 
discussion concerning available funding for the capital improvement projects and annual maintenance of 
the Seawall, and the different strategies that could be used to cover associated expenses. Those present 
came to a consensus on bringing these topics before Council in a worksession format this fall to talk 
through some of the tough questions regarding how to fund an improvement considering the fact that 
without a homeowners association, any mechanism would have to be approved by City Council. I will be 
sending those who were not present a detailed summary of the meeting and propose September 23 for a 
worksession with Council on this topic.  
 

Impacts of KPBSD School Closures on City Activities 

The City is preparing for a potential closure of all KPBSD facilities in the event of a strike by KPBSD staff. 
Some of the impacts we anticipate include no indoor or outdoor Community Recreation activities at the 
High School or Middle School. These include soccer, frisbee, flag football, basketball, volleyball, weight 
room, open gym, and instructional classes such as Spanish and beekeeping. In the event of a closure, we 
will move the Community Recreation office temporarily to the HERC. Any actives that can be rescheduled to 
the HERC will be. However, this will be limited to use of the gym and the activity room. Community 
Recreation Manager Illg will be meeting with community organization the week of August 26th to discuss 
ways community organizations can collaborate to limit the disruption to activities as little as possible. 
Nevertheless, there will be significant impacts, not only to Community Recreation activities, but to other 
programing taking place in the public schools. Other impacts we anticipate and are trying to prepare for 
include an influx of school age children at the Homer Public Library.  

 

Project Closeout 

In March I reported in the City Manager’s report that the Finance Department was undertaking the 
reconciliation of project account balances citywide.  Some projects have been left open in our “books”, but 
no activity has taken place for several years.  Some of these projects are open with significant negative (or 
positive) balances.  This could mean that a transfer of funds may never have been recorded, there were 
coding errors, or that the project did indeed over or under spend its appropriation.  The Finance Director is 
methodically going through the history on each project to reconcile its open balance.  The project list will be 
brought to Council and need council action to close out open projects by transferring funds. We will be 
prioritizing the general fund, though there are open projects throughout all city funds. It is important to 43



note that the project dollars that have been spent are accounted for when you roll everything up to fund 
balance; no new money is needed to close out the project. Nevertheless it may affect the balances of 
different accounts within the fund. It will be important for Council to have a solid understanding of the 
accounts as they move into developing comprehensive policy on fund management. Equally important will 
be administration developing systems to prevent projects from being left open; we plan do to this thorough 
internal measures such as close out meetings and forms and an annual report to Council. Stay tuned for 
more on project close out! 

 
 Enc: 
Employee Anniversaries 
List of Municipal Related Legislation from AML Summer Conference 
Beach Nourishment Project Area Map 
Airport Parking Map 
HPS Progress Report through August 21, 2019 
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Memorandum 
TO:  MAYOR CASTNER AND CITY COUNCIL 

FROM: Katie Koester 

DATE:  August 26, 2019 

SUBJECT: August Employee Anniversaries 

 

I would like to take the time to thank the following employees for the dedication, 
commitment and service they have provided the City and taxpayers of Homer over the 
years.   

Dan Gardner,   Public Works 28 Years 
Carey Meyer, Public Works 20 Years 
Joe Inglis,  Public Works 8 Years 
Eve Dickmann,  Police 7 Years 
Staci LaPlante,  Public Works 5  Years 
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PROGRESS STATUS REPORT 
New Homer Police Station 
July 17 – August 21, - 2019 

 
 
Work Completed this Period: 
Poured/stripped/cured main tall foundation walls. Waterproof/insulate and drain sheet tall 
concrete walls.  Trenched/installed main waterline and new hydrant. Installed drain tile. Install 
Lift station and sewer lines. Install lower slab subgrade. Framed VSB. Prepped structural 
concrete for backfill. Mechanical/Electrical under slab rough in, lower slab. 
 
Work to be Performed Next Period: 
Prep subgrade, reinforce, pour, finish lower slab. Begin lower level #7 line wall framing, lower 
floor structural ceiling diaphragm framing/sheeting. Place all CMU at lower level.   
 
 
Schedule Status:   Below are milestone start dates for this period: 
 

    Original Actual 
      Start  Start  
Milestone Task    Date  Date 
 
Main Foundation Pour   07/30/19 07/29/19 
Elevator pit slab/walls    08/15/19 08/07/19 
Lower slab subgrade    08/21/19 08/12/19 
Lower slab rough-in    08/15/19 08/19/19 
 
Anticipated Problems:  No specific problems are anticipated at this time. 
 
 
End of week, (Friday), Daily Reports with site photos attached for information. 
 
 
 
Prepared by: Pat McNary            
  Project Manager           
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