
 

  

AGENDA 

Parks Art Recreation & Culture Advisory 

Commission Meeting 

Thursday, November 17, 2022 at 5:30 PM 

City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 
text 

Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 990 6701 0473  Password: 295088 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 

1. CALL TO ORDER, 5:30 P.M.  
 

2. AGENDA APPROVAL  
 

3. PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA  (3 minute time limit) 
 

4. RECONSIDERATION  
 

5. CONSENT AGENDA (Items listed below are considered routine and non-controversial by the Commission 

and are approved in one motion. If a separate discussion is desired on an item, a Commissioner may request 

that item be removed from the Consent Agenda and placed on the Regular Agenda under New Business.) 
 

 5.A. Unapproved Meeting Minutes for October 20, 2022 

2022 10 20 PARC Unapproved Minutes 
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6. VISITORS/PRESENTATIONS (10 minute time limit)  

 
 6.A. Budget Priorities - Elizabeth Walton, Finance Director    
7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS (5 minute time limit)  

 
 7.A. Recreation & Staff Report - Mike Illg 

November Staff Report Community Recreation 

November City Council Actions 

November HERC Activity Room 

November HERC GYM 

Page 13 - 

18 

  
 7.B. Public Works Director Report - Jan Keiser 

November Public Works Report 

Page 19 - 

20   
 7.C. Parks Report - Matt Steffy 

Parks Maintenance & Status Report - November 

Page 21 

  
8. PUBLIC HEARING(S)  

 
9. PENDING BUSINESS  

 
 9.A. Amending City Code to Address Dogs Off Leash In City Campgrounds, 

Parks and Parking Lots 

Memorandum from City Manager to City Council 

Page 22 - 

24 
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Ord 22-xx Amend HCC Title 19 Campgrounds   
10. NEW BUSINESS  

 
 10.A. Karen Hornaday Park Master Plan Rewrite & Update 

Draft KHP Master Plan RFP 

Page 25 - 

28   
11. INFORMATIONAL MATERIALS  

 
 11.A. 2022 PARCAC Calendar Page 29   
 11.B. Turkey Trot 2022 Page 30   
 11.C. NOVEMBER 2022 Community Recreation Page 31   
 11.D. Hoop Dance 2022 Page 32   
12. COMMENTS OF THE AUDIENCE (3 minute time limit)  

 
13. COMMENTS OF THE CITY STAFF  

 
14. COMMENTS OF THE COMMISSION  

 
15. ADJOURNMENT Next Regular meeting is Thursday, February 16, 2023 at 5:30 p.m. All 

meetings scheduled to be held in the City Hall Cowles Council Chambers located at 491 E. 

Pioneer Avenue, Homer, Alaska 
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PARKS, ART, RECREATION & CULTURE ADVISORY COMMISSION UNAPPROVED 

REGULAR MEETING 

OCTOBER 20, 2022 

 1 110322 rk 

 

Session 22-08, a Regular Meeting of the Parks, Art, Recreation and Culture Advisory Commission was 

called to order by Chair Dave Lewis at 5:33 p.m. on October 20, 2022 from the City Hall Cowles Council 

Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and via Zoom Webinar. 
   
PRESENT:  COMMISSIONERS LOWNEY, FAIR, ARCHIBALD, GALBRAITH, ROEDL, LEWIS 
 

ABSENT: COMMISSIONER HARRALD (EXCUSED) 
 
STAFF:  DEPUTY CITY CLERK KRAUSE 
  RECREATION MANAGER ILLG 

  PARKS SUPERINTENDENT STEFFY 

PUBLIC WORKS DIRECTOR KEISER 

ECOMOMIC DEVELOPMENT MANAGER ENEGEBRETSEN 
 
AGENDA APPROVAL 

 

Chair Lewis requested a motion to approve the agenda. 
 

LOWNEY/FAIR – MOVED TO APPROVE THE AGENDA. 

 

There was no discussion. 
 
VOTE. NON-OBJECTION. UANIMOUS CONSENT. 

 

Motion carried. 

 
PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 

 

VISITORS/PRESENTATIONS 

A. Comprehensive Transportation Plan & People Oriented Transportation Presentation - 
Julie Engebretsen, Economic Development Manager and Brad Parsons, Independent 

Living Center 

Chair Lewis introduced the item by reading of the title and invited Ms. Engebretsen and Mr. Parsons to 
make their presentation to the Commission. 
 

Brad Parsons provided a brief synopsis of his history and experience and thanked the Commissioners 

for serving the Community.  Mr. Parsons then presented on the many modes of transportation that are 

used by residents and visitors in a community. He provided information on the concept of people 
oriented transportation planning by referencing the current and existing plans, depicting various 
portions of those plans which focused on where are people were, where they wanted to be and how to 

get them back to the starting point. Mr. Parsons described how engineers look at an intersection 

through vehicle flow through that intersection and giving it a grade. He covered some aesthetics, and 
design components to address transportation through an area, providing pictures of local roads in 
Homer and various cities in the United States. 
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Julie Engebretsen provided information on public outreach opportunities, presentation will be given 

to all advisory bodies of the city, input from multiple surveys, focus groups, Community meetings 

conducted at the college campus, recognizing the need for a truck route, prioritization of new 
sidewalks, identification of new trail or non-motorized routes, special attention on Old Town section of 
Homer regarding traffic, pedestrian and parking and the city webpage dedicated to the project of the 
Transportation Plan update. 

 

Ms. Engebretsen and Mr. Parsons facilitated responses to questions and discussions on the following: 

- Where a truck route would be placed. Alaska Department of Transportation had 

originally looked at purchase of the east corner of Lake and Pioneer intersection 
where the blue building is located as the large vehicles need additional room for 

making that corner. 

- Engage High School and Middle School Students will be done in November and Staff 
will be reaching out to the REC Center, Library, and maybe FLEX 

- Focus from the Transportation Planning seems to be on Pioneer and there are issues 

on Kachemak Drive, and other roadways. 
- Intensity of the Public Comment received on State Roads will provide ammunition for 

inclusion of those state roads in the plan. The ability for the City to do anything will 

depend on the feedback from the public. 

- Educate the public and provide direction on the type and kind of comments that can 
be provided was suggested. 

- City regulations require businesses to have a certain number of parking spots, versus 

creating parking lots where people can park and walk to multiple businesses. 
- Land Use is a separate issue, where they are focusing on transportation, which is 

moving vehicles and people by various means. 

- Staff recommended reaching out to local government classes and stated that they can 
provide the contact information. 

- There are different issues such as road right of ways in various parts of Homer 
 
 

RECONSIDERATION 

 
CONSENT AGENDA 

 

A. Unapproved Regular Meeting Minutes for September 15, 2022 

 

Chair Lewis introduced the items and requested a motion and second. 
 
ROEDL/LOWNEY MOVED TO APPROVE THE CONSENT AGENDA AS PRESENTED. 

 
There was no discussion. 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
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Motion carried. 

 
STAFF & COUNCIL REPORT/COMMITTEE REPORTS 
 

A. Staff & Community Recreation Reports for October 

 
Chair Lewis introduced the item and deferred to Recreation Manager Illg. 
 

Recreation Manager Illg reviewed his report for the Commission highlighting the following: 

-  November 10th Telluride Film Festival 

-  Annual PARC Conference – completed his two year term as President and will start his 

3 year term as Past President. He will be attending the AML Conference in December in 
Anchorage and the 2023 ARPA Conference will be in Wrangell, Alaska. 

-  Special Training for the Coast Guard which utilized the facility for a training space, 

part of the City’s efforts to become a Coast Guard City. 
-  Proposing that the HERC be used for special events such as Birthday parties 

 

Recreation Manager Illg deferred to Deputy City Clerk Krause who responded to 
Commissioner Lowney on the status of Ordinance 22-42 regarding amending Homer City 

Code Title 11 related to the requirement for sidewalks. 

 

Public Works Director Keiser commented on the proposed substitute ordinance that will be 
considered at the Public Hearing on October 24, 2022 by City Council. 

 

Commissioner Lowney commented on inclusion of connecting corridors and green space 
when subdivisions are developed and asked how the Commission can get that included in 

requirements or policy. 

 
Public Works Director Keiser responded that idea falls more under the land use and there is 

nothing in city code to address that so a policy, regulation would require development. 

 

Commissioner Lowney reported that when she reported to City Council two meetings ago the 

Mayor commented that the Commission should look into restrooms as most of the parks 

restrooms are shut down or closed. 

 
Public Works Director Keiser reported that when she first started with the city she was 

involved with developing a HAWSP policy manual, which is the Homer Accelerated Water and 

Sewer Program, and the criteria for when HAWSP could be used was added and one of those 
criteria is to build facilities that expand water and sewer services, provide new or expanded 

capacity as opposed to serving existing customers, additional criteria included was funds 

could be used to promote public health, that was one way that HAWSP could fund restrooms. 
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The Mayor and several of the Councilmembers at the time determine that they were not 

going to use HAWSP funds to build public restrooms, so there currently is no funding 

mechanism to construct needed restrooms. 
 

Commissioner Lowney requested that they have restrooms on the November agenda. 

 
Recreation Manager Illg facilitated discussion on the following: 

- status of the lending library for equipment 

- SAP lights for public use 

- review of the data provided on page 32 of the packet 
- Coast Guard use of the HERC gym 

 

B.  Public Works Director Report for October – Public Works Director Keiser 

 

Chair Lewis introduced the item by reading of the title and deferred to Public Works Director 
Keiser. 

 

Public Works Director Keiser provided a summary of her report as follows: 
- The Trails Symposium brought forward the most comments on routes that the City does not 

control and there will be difficult conversations and decisions needed to get some changes 

made by the State. 
- Recent use of the HERC 2 facility for a training exercise by the State Troopers 

- Dumpster provided at the HERC that does not impact the users of the HERC 1 facility 

- Consultant visit regarding Demolition and Abatement Project 

o Demolition requires trained HAZMAT Qualified Companies 
o Will probably be done in the Spring 2023 

- Main Street is paved 

o Bayview Park has new entrance 
o Drainage 

- Ben Walters Sidewalk Project 

- Design for the Shoulder Extension Project for West Fairview from Mullikin, Eric Lane 
o Extended gravel shoulder that will potentially be paved in the future 

o Due to typography part of the pathway will be on south side of the road and 

then cross over at Eric Lane to the North side of the road so traffic calming 

measures will be needed when constructed 
- West Hill Pedestrian Pathway 

- HAP Loop 

o Project recommended by Brad Parsons 
o Working with Jenny Carroll to create CIP project 

o Applications for grants 

- Closing out and getting ready for winter 
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C.  Parks Report - October – Parks Superintendent Steffy 

 
Chair Lewis introduced the item by reading the title and deferred to Parks Superintendent 

Steffy. 

 
Public Works Director Keiser previously provided a written report as a laydown for Mr. Steffy 

since he was attending electronically. 

 

Parks Superintendent Steffy provided a summary of his report for the Commission. He 
highlighted the following: 

- Presenter at the ARPA Conference from Minnesota Jill Moore, Paralympian 

- Installation of the acrylic pieces for the Tuyanitum Artwork 
- West Homer Library Lot development plan 

- Close of custodial contract and closing of restrooms on the Spit 

o Ramp 4 aka 7 pack - completely shut down 
o Ramp 2 will remain open 

o End of the Road Park – one side will be closed 

o Ramp 5 at the Fish Hook –two of the three units will be closed 

o Load  & Launch Ramp – open  
o Ramp 6 – close all but one unit due to live aboard 

o Deep Water Dock – will be closed and harbor personnel will open as needed 

during events 
o Bishops Beach – Portal Toilets will remain open but level of service may 

change 

 Extra dumpsters and portal toilets will be removed  
o Fishing Hole is closed 

o Bartlett and WKFL will likely have one side closed 

 
PUBLIC HEARING 

 

A. Draft Ordinance 22-xx, An Ordinance of the City Council of Homer, Alaska, Amending 

Homer City Code Title 20 Animals, Sections 20.04.020 Definitions, 20.08.010 Animals at 
Large, 20.08.040 Nuisance Animals and 20.32.020 Fine Schedule to Refine the Definition 

of "At Large"; Clarify Areas Where Animals are to be on Leash at All Times and Amend 

Related Fines. Venuti/Erickson.  

Memorandum from Deputy City Clerk as backup. 

Memorandum from Police Chief as backup. 
 
Chair Lewis introduced the item by reading of the title and deferred to Deputy City Clerk Krause. 
 
Deputy City Clerk Krause reviewed the memorandum and actions requested of the Commission. 
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Chair Lewis opened the Public hearing inviting the Public to provide testimony on the draft ordinance. 

Seeing no members of the audience present in Chambers or attending via Zoom he closed the Public 
Hearing and opened the floor to questions of the Commission. 
 
Deputy City Clerk Krause and Public Works Director Keiser facilitated a discussion on the proposed 

ordinance addressing comments and questions related to the following: 
- Clarification of Animals on Floats  

o As written it would apply to all animals including wildlife 
o What does the actual section of code state 

 20.08.030 was read into the record by the Clerk for clarity 

o Restraint is defined in City Code under definitions and therefore do not need to add in 

the words leash or chain 
- Female animals in heat 

o As written why are fines only applied to the female if a male is chasing it around 

o Refer to the definitions, and code sections to provide clarity on how the fines are 

applied 
- Definitions defines the word Animal domestic or domesticated member of the animal kingdom 

- Line 47-49, Specifically listing beaches since they are public property as this is a location with 

high use of unleashed animals or including a specific number of feet from the parking lot or 

waterline to unleash a dog 
o Preference to specify a certain number of feet since that is where the most interaction 

of dogs and people are happening 

 Specificity would require a tape measure and this would lead to more hassles 

over determining the actual distance 

 As written dogs must be on leash in the parking lots, in the park but are allowed 
on leash when on the beach 

 Allowing dogs off leash to the east but must be on leash to the west 

- Clarification on city limits and private property owners to the East 

- Current support from law enforcement for amendments as written if the Commission makes 
additional amendments they will need to resubmit for additional review and it will delay the 

whole process 

o Amendments are being made to provide law enforcement with basis to write citations 

o Adding stipulations will just complicate everything further 
o Complaints are about dogs jumping on people, chasing/attacking someone’s dog 
o Leave the draft ordinance as written and enforcement can be an officers decision on 

what citation is given or not. This draft gives teeth to deal with the dog and the owner 

 
FAIR/ROEDL MOVED TO ADOPT STAFF RECOMMENDATIONS AND FORWARD THE DRAFT ORDINANCE 

AMENDING TITLE 20 ANIMALS SECTIONS 20.04.020 DEFINITIONS; 20.08.010 ANIMALS AT LARGE; 
20.08.040 NUISANCE ANIMALS; AND SECTION 20.32.020 FINE SCHEDULE TO CITY COUNCIL. 
 

There was a discussion on increasing the fees; concerns that the ordinance will not be approved at 
Council level, interpretation of where people can walk their dogs off leash; designate Mariner Beach as 

off leash; Council can amend the ordinance if they want. 
 

VOTE. NON- OBJECTION. UNANIMOUS CONSENT. 
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Motion carried. 

 

ARCHIBALD/MOVED TO RECOMMEND CITY COUNCIL CONSIDER THE AREA SOUTH OF THE MARINER 
PARK PARKING AREA FOR THE USE OF OFF LEASH DOG USE. 
 
Discussion on clarifying the intent of the recommendation was to define an area that it was legal since 

this was considered public property as identified in city code currently. Further discussion on the 
inability of the Homer Police Department to enforce leash laws on the beach since they do not have the 
manpower to chase someone down the beach to issue a citation or impound the dog and comparing 
that “public property” to other city owned locations other than parks, parking lots, and campgrounds. 

 

Deputy City Clerk Krause explained that the motion died for lack of a second after clarification that 

there was no amendments to the main motion made by Commissioner Fair and seconded by 
Commissioner Roedl so the draft ordinance was adopted as presented. 
 

PENDING BUSINESS 

 

A. Memorandum to City Council re: HCC Title 20 Amendments 

Chair Lewis introduced the item and deferred to Deputy City Clerk Krause. 
 
Deputy City Clerk Krause reviewed her memorandum for the Commission explaining that she wanted 

to provide a separate opportunity for the Commission to review and amend or correct the 
memorandum to Council as needed and or desired. 

 

LOWNEY/FAIR MOVED TO ADOPT THE MEMORANDUM TO CITY COUNCIL AS PRESENTED REGARDING 

PROPOSED AMENDMENTS TO TITLE 20. 
 

There were no amendments or corrections from the Commission offered. 
 

VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 

Motion carried. 

NEW BUSINESS 

A. Memorandum from City Clerk re: 2023 Meeting Schedule 

Chair Lewis introduced the item by reading of the title and deferred to Deputy City Clerk 
Krause. 

Deputy City Clerk Krause reviewed the memorandum and requested action of the 

Commission. 

LOWNEY/FAIR MOVED TO ADOPT THE 2023 MEETING SCHEDULE AS PRESENTED. 

There was no discussion. 
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VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 

 
Motion carried. 
 

INFORMATIONAL MATERIALS 

A. Creating Parks and Public Spaces for People of All Ages 
B. Community Recreation Upcoming Events and Opportunities 

C. 2022 Commission Calendar 

D. City Manager's Report for October 10, 2022 
 

Commissioner Galbraith volunteered to provide the report at the Council meeting on October 

24, 2022. 
 

Commissioner Lowney requested clarification on the proposed RFP/RFQ that will be issued to 

update the Comprehensive Plan and Title 21 Zoning & Planning Code. 

 
Public Works Director Keiser stated that the Comprehensive Plan and Zoning Code have some 

ambiguous sections for a variety of reasons and do not provide enough details to be useful. 

There are sections of code that do not match what is stated in the Comprehensive Plan.  
 

Commissioner Lowney stated that it would appear to be appropriate to submit 

recommendations to have the cul de sac exits lining up with green spaces in new developments 
and she would like to request to have that on an upcoming agenda, sooner rather than later, 

to establish verbiage to submit for consideration. 

 

Deputy City Clerk Krause stated she can put this on for the next agenda noting she was waiting 
on the final document from Ryan Foster, Special Project Coordinator for publishing. 
 

COMMENTS OF THE AUDIENCE 

 
COMMENTS OF THE CITY STAFF  
 
Recreation Manager Illg thanked everyone for their work at the celebration today. He then suggested 

that the next one is scheduled earlier in the summer. 
 

Public Works Director Keiser requested the Commission to add and action item on Karen Hornaday 
Park Master Plan so that consideration can be provided on a way to move forward. 

 

Chair Lewis requested that item on the November agenda. 
 
Commissioner Lowney noted that it was asked to be scheduled already, but requested an outline or 
template of what options would be available for the park. They had the Master Plan, Option B and 
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Option C and while it is good, it will take more than discussion of what the Commission would like to 

do or see done. Can the Commission recommend hiring a consultant to be involved in the update? 

 
Public Works Director Keiser responded that she would like to have the Commission consider the 
following: 

- determine what was liked about the old master plan 

- what use can spaces that are unused be dedicated to 
- thinking outside the box to really make the park the Crown jewel that it is 
- the master plan was great when it was created but it could use some updates 
- November is too early, recommend that for February and March meetings 

o Need to dedicate some thought to the planning and schedule and will report back at 

the November meeting for a more definite timeline and action plan 

 
Deputy City Clerk Krause commented that the Commission did a great job getting through the work 
tonight. 

 

Parks Superintendent Steffy echoed Public Works Director Keiser sentiments on reevaluating the 
Master Plan for Karen Hornaday Park to move forward. There is a lot of utilized space within the park 

and lots of cool options available. He mentioned how Rotary is one of their primary partners in 

maintaining the parks and it was great turnout today. 

 
COMMENTS OF THE COMMISSION 
 

Commissioner Galbraith expressed his appreciation for the Parks and City Staff for organizing the 

celebration at Ben Walters Park and the recognition of Rotary and meeting all the folks today. 

 
Commissioner Archibald commented that it will be an interesting few months ahead but expressed his 

belief that Council will send this dog leash issue back to the commission saying they did not have a 

Public Hearing since no one was here. He then stated that he has been talking with Jack Wiles regarding 

the master Plan as he was very instrumental in writing that plan, Commissioner Archibald 
acknowledged things have changed, lots of ifs out there now that are certainly not in the master plan. 

He then questioned what they wanted to use the 10 acres above the campground, maybe build some 

nice cabins that could be rented. He further offered consideration of putting a picnic areas up there or 

more camping. 
 
Commissioner Lowney stated that she really enjoyed the event at Ben Walters today and that the 
Commission should do things like that more often recognizing the people and groups who are doing so 

much. She expressed another shout out for the Homer Drawdown group and City staff for all the effort 
in coming together to make so much happen right now around trails, but really around non-motorized 

transportation. It’s really huge. She then reiterated the date and time for the next meeting of the group 
on October 16th 6:00 pm to 8:00 pm and encouraged the Commissioners to attend as there were going 
to be break out groups where one can have your voice heard. 

 
Chair Lewis cautioned the Commission regarding meeting rules and noticing if more than three 

Commissioners were attending an event. 
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Commissioner Roedl echoed Commissioner Archibald comments regarding Karen Hornaday Park and 

the many possibilities but agreed that the whole plan needed to be updated because it has been hard 

to make progress, real progress, they have only been able to obtain baby steps. They have done some 
things right and important changes have been very difficult to come by. He expressed his enjoyment of 
the event at Ben Walters Park noting he had to put on more clothes due to the cold. 
 

Commissioner Fair agreed with Commissioner Roedl regarding the wind and having to put on more 
clothes to be warm, but that it was a good event. He then asked about doing a Letter to the Editor and 
having the topic as Recognition of Rotary and the Adopt of Park Program, but he was also open to 
suggestions. 

 

The Commission expressed by consensus that that would be a great letter to the editor topic. 

 
Chair Lewis expressed his sentiments of enjoyment for the event at the park stating that it was really 
fun. He enjoys a good burger or dog and t was a good time. 

 

ADJOURNMENT 
There being no further business to come before the Commission the meeting adjourned at 7:55 p.m. 

p.m. The next regular meeting is Thursday, November 17, 2022 at 5:30 p.m. at the City Hall Cowles 

Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.  

 
        
RENEE KRAUSE, MMC, DEPUTY CITY CLERK II 

 

Approved:       
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Memorandum
TO: Parks, Arts, Recreation & Culture Advisory Commission

FROM: Mike Illg, Recreation Manager

DATE: November 9, 2022

SUBJECT: Community Recreation November Report

Programs, Activities & Special Events:  The Community Recreation program has been incredibly 
busy with providing an array of fun, active and engaging educational, recreational and cultural 
opportunities. There are too many events to list and I will refer you the monthly schedules and HERC 
schedules.  

Community Rec is teaming up again with Kachemak Bay Running Club for the annual Thanksgiving 
morning Turkey Trot Fun Run/Walk Food Drive On Thursday, November 24th at 10am at Homer High. 

We are hosting our second Telluride Mountainfilm on Saturday, January 21st at the Mariner Theater. 

There are some new (possible) programs on the horizon:  fly tying, board gaming, hoop dance 
classes, pickleball out at McNeil Canyon School, 

Alaska Municipal League: I will be representing the Alaska Recreation and Parks Association 
(ARPA) at the upcoming Alaska Municipal League Winter conference that will be held December 5-9 
in Anchorage.  I will be providing information, flyers, discussion, swag, answering questions, etc for 
the participants for all things related to parks and recreation at this influential event.  Many of the 
participants are elected local officials, municipal managers, elected state officials, partners and 
vendors. Learn about this organization here: https://www.akml.org/

Community Recreation Budget Priorities:  Here are the initial budget priorities that I identified and 
will be proposing to administration for FY 24/25.

1. One FTE employee Recreation Specialist (with a primary focus on youth programs0
2. Recreation Software: for online payment, registration, scheduling, volunteer management, etc
3. Multi-Use Community Center plans, funding options, next steps, etc

 

.

.
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Memorandum
TO: Parks, Arts, Recreation & Culture Advisory Commission

FROM: Mike Illg, Recreation Manager

DATE: November 9, 2022

SUBJECT: City Council Action Related to PARCAC for November 17th Meeting

The following City Council resolutions and ordinances activity relevant to the Park, Arts, Recreation 
and Culture Advisory Commission since the last PARCAC meeting on October 20th, 2022

October 24th Regular Meeting

Ordinance 22-42(S)(A), An Ordinance of the City Council of Homer, Alaska Amending Homer City 
Code 11.04.120 to Clarify that all New Streets which Serve as Public Access Corridors shall have 
Sidewalks. Davis/Erickson. Introduction July 25, 2022, Referred to Planning Commission, Parks Art 
Recreation & Culture Advisory Commission, and Public Works, Public Hearing and Second Reading 
Postponed to October 10, 2022 Postponed to October 24, 2022. HOMER CITY COUNCIL 
UNAPPROVED REGULAR MEETING OCTOBER 24, 2022 

Ordinance 22-42(S-2), An Ordinance of the City Council of Homer, Alaska Amending Homer City 
Code Sections 11.04.120, 22.10.050, and 22.10.051 to Specify when New Streets are Required to 
Provide for Non-Motorized Transportation. Davis/Erickson. VOTE (substitution): NON OBJECTION: 
UNANIMOUS CONSENT.

Ordinance 22-72, An Ordinance of the City Council of Homer, Alaska Amending Homer City Code 
Title 20 Animals, Sections 20.04.020 Definitions, 20.08.010 Animals At Large, 20.08.040 Nuisance 
Animals And 20.32.020 Fine Schedule to Refine the Definition of “At Large”, Clarify Areas Where 
Animals Are To Be On Leash At All Times and Amend Related Fines. Venuti/Erickson. Introduction 
October 24, 2022 Public Hearing and Second Reading November 14, 2022.POSTPONED
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November HERC Activity Room page 1 10.20

1-Nov 2-Nov 3-Nov 4-Nov 5-Nov 6-Nov 7-Nov 8-Nov 9-Nov 10-Nov 11-Nov 12-Nov 13-Nov 14-Nov 15-Nov

Time Block TUES WED THURS FRI SAT SUN MON TUES WED THURS FRI SAT SUN MON TUES

6-6:30AM

6:30-7AM

7-7:30AM

7:30-8AM

8-8:30AM

8:30-9AM

9-9:30

9:30-10AM

10-10:30AM

10:30-11AM

11-11:30AM

11:30AM-12PM

12-12:30PM

12:30-1PM

1-1:30PM

1:30-2PM

2-2:30PM

2:30-3PM

3-3:30PM

3:30-4PM

4-4:30PM

4:30-5PM Karate Karate Karate Karate Karate Karate

5-5:30PM

5:30-6PM Buti Tai Buti Tai Buti

6-6:30PM Yoga Chi Yoga Chi Yoga

6:30-7PM

7-7:30PM Partner Partner 

7:30-8PM Acro Acro

8-8:30PM
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16-Nov 17-Nov 18-Nov 19-Nov 20-Nov 21-Nov 22-Nov 23-Nov 24-Nov 25-Nov 26-Nov 27-Nov 28-Nov 29-Nov 30-Nov

Time Block WED THURS FRI SAT SUN MON TUES WED THURS FRI SAT SUN MON TUES WED

6-6:30AM

6:30-7AM

7-7:30AM

7:30-8AM

8-8:30AM

8:30-9AM

9-9:30

9:30-10AM

10-10:30AM

10:30-11AM

11-11:30AM

11:30AM-12PM

12-12:30PM

12:30-1PM

1-1:30PM

1:30-2PM

2-2:30PM

2:30-3PM

3-3:30PM

3:30-4PM

4-4:30PM

4:30-5PM Karate Karate Karate Karate Karate Karate Karate

5-5:30PM

5:30-6PM Tai Buti Tai Buti

6-6:30PM Chi Yoga Chi Yoga

6:30-7PM

7-7:30PM Partner Partner Partner 

7:30-8PM Acro Acro Acro

8-8:30PM
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Month of November 2022 page 1 11.7

GYM

1-Nov 2-Nov 3-Nov 4-Nov 5-Nov 6-Nov 7-Nov 8-Nov 9-Nov 10-Nov 11-Nov 12-Nov 13-Nov 14-Nov 15-Nov

Time Block TUES WED THURS FRI SAT SUN MON TUES WED THURS FRI SAT SUN MON TUES

6-6:30AM

6:30-7AM

7-7:30AM

7:30-8AM

8-8:30AM

8:30-9AM

9-9:30 RES RES RES RES RES

9:30-10AM RES Drop In RES Drop In

10-10:30AM Pickleball Pickleball

10:30-11AM

11-11:30AM Lunch RES Lunch

11:30AM-12PM Time Time

12-12:30PM Beginner Beginner 

12:30-1PM Pickleball Pickleball

1-1:30PM

1:30-2PM

2-2:30PM

2:30-3PM

3-3:30PM RES Youth Youth RES Youth Youth

3:30-4PM PB RES PB PB PB

4-4:30PM Youth Youth Youth Youth

4:30-5PM Drop In Dodgeball Drop In Drop In Dodgeball Drop In Dodgeball Drop In Drop In Dodgeball

5-5:30PM Pickleball Dance Pickleball Pickleball Pickleball Dance Pickleball Pickleball

5:30-6PM Class Class

6-6:30PM Pickleball Pickleball Pickleball

6:30-7PM Drill Time Pickleball Drill Time Pickleball Drill Time

7-7:30PM Class Drill Time Class Drill Time Class

7:30-8PM Class Class

8-8:30PM

Page 17 of 32



Month of November 2022 pag2 11.7

GYM

16-Nov 17-Nov 18-Nov 19-Nov 20-Nov 21-Nov 22-Nov 23-Nov 24-Nov 25-Nov 26-Nov 27-Nov 28-Nov 29-Nov 30-Nov

Time Block WED THURS FRI SAT SUN MON TUES WED THURS FRI SAT SUN MON TUES WED

6-6:30AM

6:30-7AM

7-7:30AM

7:30-8AM

8-8:30AM

8:30-9AM

9-9:30

9:30-10AM Pickleball Drop In Drop In

10-10:30AM Pickleball Pickleball

10:30-11AM Mini

11-11:30AM Lunch Tourney Lunch

11:30AM-12PM Time Time

12-12:30PM Beginner Beginner 

12:30-1PM Pickleball Pickleball

1-1:30PM

1:30-2PM

2-2:30PM

2:30-3PM

3-3:30PM Youth Youth Youth

3:30-4PM PB PB PB

4-4:30PM Youth Youth Youth Youth

4:30-5PM Drop In Dodgeball Drop In Drop In Dodgeball Drop In Dodgeball Drop In Drop In Dodgeball Drop In

5-5:30PM Pickleball Dance Pickleball Pickleball Pickleball Dance Pickleball Pickleball Pickleball

5:30-6PM Class Class

6-6:30PM Pickleball Pickleball

6:30-7PM Pickleball Drill Time Pickleball Drill Time

7-7:30PM Drill Time Class Drill Time Class

7:30-8PM Class Class

8-8:30PM

Page 18 of 32



1

Memorandum
TO:  Parks, Art, Recreation & Culture Advisory Commission 
FROM: Janette Keiser, Public Works Director 
DATE: November 17, 2022
SUBJECT: Director’s Report

1. Little HERC Building.  We’ve received the plans and specifications for the remediation of the 
hazardous materials.  We will package this information with some general civil plans and 
specifications that advise prospective bidders about (a) existing utility conditions and other 
things they need to know before the hazardous materials remediation and demolition can take 
place and (2) what the site needs to look like then the demo is finished.    Our plan is to put this 
package out to bid in early January. 

2. Main Street Sidewalk.  This project is, for all practical purposes, complete.  Thank you for 
your support!

3. Ben Walters Way Sidewalk.  The design is nearing completion.  The current cost estimate is 
$1.34 million.  We will likely put this project out to bid in January – February.   Work will not 
start until early summer, but it is important to get on the dance card of our local contractors as 
early as possible.

4. Karen Hornaday Park.  We have 4 landscape firms on the Term Contract roster capable of 
doing helping us develop a new Master Plan.  I propose the following schedule:

• December                           Request proposals from landscape firms
• January                               Discuss selection with PARCAC
• February - March            Work is done – planning, outreach, etc.
• April – May                         Approvals from PARCAC & Council
• Summer Season              Renovation work starts

We don’t need any action at this time. We’ll comeback in January to discuss consultant 
selection.
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2

5. Public Restrooms.  
a. We’ve closed many of the public restrooms on the Spit.
b. We’re locking the restrooms on Pioneer Avenue at night.
c. We’ve shifted restroom cleaning from the Parks’ Division to the Custodial Division, and 

we’re hiring a temporary custodian to help get us through the winter.
d. We’re planning to ask the City Council for budget to add a fulltime permanent position to 

the Custodial Division to take care of public restrooms.  Matt will never talk about 
restrooms ever again.

6. Parks Maintenance.  We are evaluating how to more effectively maintain the scope of the 
“community development” aspects of Matt’s job, while upgrading maintenance of Parks 
facilities.  
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MEMORANDUM

To: Parks, Arts, Recreation, and Culture Advisory Commission.

From: Matt Steffy, Parks Superintendent

Date: November 17th, 2022

Subject: Greatest Parks in the Universe Staff Report

`

• All campgrounds have been closed for the season. We are still working with HPD on relocating a few 
individuals.

• The gate at Mariner Park has been unlocked for the winter providing access between the park and the 
seawall for coal gathering.

• Parks staff have been continuing to haul brush off of project sites where it was stockpiled this summer. 
Lee Drive is almost cleared now.

• Parks staff have been working through our regular winterization process which varies from park to park.
• Little Free Libraries from Karen Hornaday Park, Mariner Park, and Fishing Hole Campground have 

been removed for the winter. The quick release system we designed worked great. This is to prevent 
weather damage. The LFL at WKFL and Bishops Beach still remain, but may be pulled at some point.

• Homer Drawdown and its many partners have continued to meet for general memberships, steering 
committee, and the new sub-groups. I can provide a breakdown of the next steps for HDD through the 
winter.

o Rainbow Court connector
o Lee Drive extension

• Conversations are underway with City staff and contractors regarding the need to maintain access to 
critical trailheads by not blocking them with snow. We will try to markers out in as many locations as 
possible to provide visual assistance.

• Hospice has requested the construction of an additional memorial wall. After initial internal discussion I 
met with their Board President and Executive Director to discuss options moving forward with the 
memorial program.

• We have begun putting out seasonal lighting! Keep your eyes open for more and more lights appearing.
• This report will be supplemented with additional conversational updates at the meeting.
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Memorandum
TO: Mayor Castner and Homer City Council

FROM: Rob Dumouchel, City Manager

DATE: October 27, 2022 

SUBJECT: Alternative Proposal to Ordinance 22-72 

At the October 24th Council meeting, there was an extended discussion in the Committee of the Whole related to 
Ordinance 22-72 which proposed changes to Title 20 Animals. The item was postponed during the regular meeting 
for reevaluation after comments were received from the Animal Shelter Director indicating that it was not realistic 
for her organization to enforce the proposal under the scope of their current contract and staffing. The Animal 
Shelter’s contract includes animal control services, but the City’s current contract does not provide sufficient 
funding for the organization to patrol and enforce the rules suggested in Ordinance 22-72.

After a brief discussion with the Public Works Director and the Animal Shelter Director, I have put together an 
alternative proposal which instead focused on Title 19 Parks, Campgrounds and Public Places. The focus on Title 
19 puts more of the enforcement impetus upon City staff, although Animal Control support would be available in 
extreme cases. 

The amendments I’m proposing are as follows:

HCC 19.08.070 (f): (It shall be unlawful for any person to:) Allow any dog owned, harbored, or controlled 
by a person to be physically unrestrained and at large in any City-owned or City-controlled campground. 
All fecal wastes of any dog discharged or deposited on any lands within a City-owned or City-controlled 
campground shall be immediately removed by the person owning, harboring, or controlling said animal 
and shall be deposited in trash receptacles or otherwise stored in containers pursuant to HCC 19.08.080;

HCC 19.20.020 (g): Dogs  may not be physically unrestrained or at large within city parks. Dogs may be 
restricted from sensitive habitat areas by signage posted by the city. A person having control or supervision 
of an animal that excretes feces in a park shall immediately collect and properly dispose of the feces.

HCC 1.16.040 already includes $300 fines for violations of 19.08.070(f) and 19.20.020.

My intent with the phrase “physically unrestrained” is that a literal physical connection must exist between dog 
and handler. Electronic leashes are not sufficient as there is no physical connection.

I recommend that this targeted approach to restrict loose dogs in campgrounds and parks be followed by a period 
of animal control stakeholder engagement and a comprehensive review and update of Title 20 Animals.

Staff Recommendation: Replace Ordinance 22-72 with an updated ordinance focused on Title 19 
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1 CITY OF HOMER
2 HOMER, ALASKA
3 City Manager
4 ORDINANCE 22-xx
5
6 AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA 
7 AMENDING HOMER CITY CODE TITLE 19, CAMPGROUNDS 
8 SECTION 19.08.070, CERTAIN ACTS PROHIBITED; HOMER 
9 CITY CODE TITLE 19, PARKS AND RECREATIONAL FACILITIES, 

10 SECTION 19.20.020 GENERAL RULES AND HOMER CITY CODE 
11 TITLE 1, GENERAL PROVISIONS, SECTION 1.16.040 
12 DISPOSITION OF SCHEDULED OFFENSES.
13
14 WHEREAS, There has been an many instances of dogs off leash causing severe 
15 disruption in our campgrounds and parks; and
16
17 WHEREAS, Current Homer City Code does not provide enough clarity on the restraint 
18 of dogs within campgrounds and parks; and 
19
20 WHEREAS, City staff have requested a clarification of language regarding loose dogs 
21 in campgrounds and parks; and 
22
23 WHEREAS, Enacted measures in current city code and public informational 
24 campaigns have failed to encourage positive behavior.
25
26 NOW, THEREFORE, THE CITY OF HOMER ORDAINS:
27
28 Section 1. Homer City Code Chapter 19.08.070 entitled, “Certain acts prohibited” is 
29 hereby amended as follows:
30
31 f. Allow any dog owned, harbored, or controlled by a person to be physically unrestrained 
32 and at large in any City-owned or City-controlled campground. All fecal wastes of any dog 
33 discharged or deposited on any lands within a City-owned or City-controlled campground 
34 shall be immediately removed by the person owning, harboring, or controlling said animal 
35 and shall be deposited in trash receptacles or otherwise stored in containers pursuant to 
36 HCC 19.08.080;
37
38 Section 2. Homer City Code Chapter 19.20.022 entitled, “General rules” is hereby 
39 amended as follows:
40
41 g. Dogs may not be physically unrestrained or at large within city parks. Dogs may be 
42 restricted from sensitive habitat areas by signage posted by the city. A person having 
43 control or supervision of an animal that excretes feces in a park shall immediately collect 
44 and properly dispose of the feces.
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Page 2 of 2
ORDINANCE 22-xx
CITY OF HOMER

45
46 Section 3. Homer City Code Chapter 1.16.040 entitled, “Disposition of scheduled 
47 offenses – Fine schedule.” is hereby amended as follows:
48

CODE SECTION DESCRIPTION OF 
OFFENSE FINE

HCC 19.08.070(f) Dog physically 
unrestrained and at 
large in City 
campground

$300.00

49
50
51 Section 4. This ordinance is of a permanent and general character and shall be 
52 included in city code.
53
54 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this       th day of November, 
55 2022.
56
57 CITY OF HOMER
58
59
60 __________________________
61 KEN CASTNER, MAYOR
62
63 ATTEST:
64
65
66 ___________________________
67 MELISSA JACOBSEN, MMC, CITY CLERK
68
69
70 YES:
71 NO:
72 ABSENT:
73 ABSTAIN:
74
75 Introduction:
76 Public Hearing:
77 Second Reading:
78 Effective Date:
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Request for Proposals for
Developing a Master Plan for the

Karen Hornaday Park

You submitted a Statement of Qualifications to provide landscape architectural services to the
City of Homer. You are invited to submit a proposal for developing a master plan for the Karen
Hornaday Park, Proposals will be received until 2:00 PM, December 21, 2022 at the offices of
the Public Works Director, 3575 Heath Street, Homer, Alaska 99603.

The Work includes:

• Reviewing existing master plan for context

• Developing goals and objectives for new master plan.

• Assisting the City with public outreach

• Developing new master plan, including narratives and drawings.

Please direct all questions in writing regarding this project to:

Janette Keiser, PE
Public Works Director
City of Homer Public Works Dept.
3575 Heath Street
Homer, Alaska 99603

EmaiL: jkeiser@ci.homer.ak.us
Phone: (907) 435-3141
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Request for Proposals
Developing a Master Plan for the

Karen Hornaday Park

INSTRUCTIONS TO PROPOSERS

The City of Homer, Alaska is requesting proposals from qualified firms for the project described herein.

The following subjects are discussed herein to assist you in the preparation of your proposal.

I. Introduction
II. Scope of Services
III. General Requirements
IV. The Statements of Qualification Package
V. Tentative Project Schedule
VI. Contract Award
VII. Proposal Bond
VIII Labor Rates
XI. Equal Employment Opportunity Certification

I. Introduction

The City of Homer requests Statements of Qualifications from firms interested in contracting with the City to
develop a new master plan for Karen Hornaday Park. The purpose of the new master plan is to guide the
renovation of Karen Hornaday Park. The work should be complete by June 1,2023.

II. Scone of Services

The work will include:
• Reviewing existing master plan for context
• Developing goals and objectives for new master plan.
• Assisting the City with public outreach
• Developing new master plan, including narratives and drawings.

Ill. General Requirements

Sealed Proposals will be received until 2:00 PM, December 21, 2022 at the offices of the Public Works
Director, 3575 Heath Street, Homer, Alaska 99603. The outside of the Proposal packages shall be marked:
Proposal for KHP Master Plan.

IV. The Proposal Package

The Proposal Package must contain the following sections:
1. Past Performance (100 Points) —

1
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a. Describe at [east three projects you have completed that are of a similar scope and complexity.
b. Identify an owner’s representative for each project, Listing contact information.

2. Key Personnel (100 Points) - (a) Identify and provide resumes for the following Key Personnel and (b)
describe 3 projects where they have performed a similar role. One individual may serve multiple roles:

a. Project Manager
b. Principal landscape architect
c. Community outreach specialist

3. Approach (100 Points) — Describe your approach to assisting the City with the development of a new
master plan. (3 page limit)

4. Price (100 Points) — Provide a spreadsheet that identifies (a) your current fully-loaded billing rates for
the personnel you propose to use and (b) the hours of labor, and other costs, you estimate are required
to perform the work, using your Approach. While this is not a bid, cost will be a factor in the selection.

The final contract amount will be a negotiated price, which may vary from the price set forth in your
proposal, depending on the final scope of work determined by the City.

V. Tentative Project Schedule

• Proposals due December 21, 2022
• Evaluation December 21, 2022— January 10, 2023
• Recommendation to PARCAC January 19,2023
• Award by City Council January 23, 2023
• Notice to Proceed January 25, 2023
• Kick-off meeting with City Staff February 1,2023
• Meeting #1 with PARCAC February 16, 2023
• Work 75% Complete April 13, 2023
• Consideration by PARCAC ApriL 20, 2023
• Work 100% Complete June 1,2023

VII. Contract Award

The City of Homer intends to award the contract to the firm, which receives the highest score, but reserves
the right to accept or reject any or all proposals, to waive irregularities or informalities in the RFP process,
and otherwise select the firm that represents the “best value” to the City.

VIII. Additional Information

Karen Hornaday Park is the City of Homer’s Largest and oldest parks. It is considered the “crown jewel” of
Homer’s parks. But, it suffers from deferred maintenance, parking challenges, and a variety of natural and
man-made structural issues. A 2009 Master Plan was developed to inform renovations, but not much has
been done to implement that plan. Further, around 2019, a small landside occurred, putting the structural
integrity of the plan at risk. The eventual renovation of the Park needs to address the structural and

2
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drainage issues more comprehensive[y. Further, some land uses within the Park have changed over time.
These, and other factors, have compelled the City to deve[op a new master plan.

3

Page 28 of 32



PARKS ART RECREATION & CULTURE ADVISORY COMMISSION
2022 Calendar

AGENDA 
DEADLINE MEETING

COMMISSIONER 
SCHEDULED TO 

REPORT 

CITY 
COUNCIL 
MEETING 

FOR 
REPORT*

ANNUAL TOPICS/EVENTS

JANUARY No Regular 
Meeting

FEBRUARY Wednesday 
2/09
5:00 p.m.

Thursday 2/17 
5:30 p.m.

Monday 2/21
6:00 p.m.

• Letter to the Editor Topics
• Art Policy Review & Amendments

MARCH Wednesday 
3/09
5:00 p.m.

Thursday 3/17
5:30 p.m.
Worksession 
at 4:30 p.m.

Monday 3/21
6:00 p.m.

• Amended Art Policy Review 

• Art Donation

• HNMTTP Revision Review

• Worksession on Multi Use Community 
Center Proposal

APRIL Wednesday 
4/13
5:00 p.m.

Thursday 4/21
5:30 p.m.
Worksession 
at 4:30 p.m.

Monday 4/25
6:00 p.m.

• Schedule Beach/Park Walk Through for May

• Worksession – Commissioner Training by 
City Clerk

MAY Wednesday 
5/11
5:00 p.m.

Thursday 5/19
5:30 p.m.

Robert Archibald Monday 5/23
6:00 p.m.

• Recreation & Parks Fee Schedule Review

• Letter to the Editor Topics

• Budget & Financial Goals Review

JUNE Wednesday 
6/8
5:00 p.m.

Thursday 
6/16
5:30 p.m.

Monday 6/27
6:00 p.m.

• Capital Improvement Plan Review: 
Recommendations for Any New Parks & 
Rec-Related Projects

• Fund Expenditure Review & 
recommendations

• Commissioner Volunteer for CC Report 

JULY No Regular 
Meeting

AUGUST Wednesday 
8/10
5:00 p.m.

Thursday 
8/18
5:30 p.m.

Monday 8/22
6:00 p.m.

• CIP Project Recommendations

SEPTEMBER Wednesday 
9/18
5:00 p.m.

Thursday 
9/16
5:30 p.m.

Monday 9/27
6:00 p.m.
 

• Fall Park/Beach Walk-Thru

• Schedule Park Clean Up Day

• Reappointment Notices & Applications 

OCTOBER Wednesday 
10/13
5:00 p.m.

Thursday 
10/21
5:30 p.m.

Monday 10/25
6:00 p.m.

• Terms Expire October 31st

• Approve 2022 Meeting Schedule

NOVEMBER Wednesday
11/9 5:00 
p.m.

Thursday
11/17 5:30 
p.m.

Monday 11/28 
6:00 p.m.

• Election of Chair & Vice Chair

DECEMBER No Regular 
Meeting

*The Commission’s opportunity to give their report to City Council is scheduled for the Council’s regular meeting following the 
Commission’s regular meeting, under Agenda Item 8 – Announcements/ Presentations/ Borough Report/Commission Reports.  
Reports are the Commission’s opportunity to give Council a brief update on their work. Attend via Zoom or in Person. Masks 
are optional** 
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FUN RUN
AND WALK
Turkey
Trot!

FREE-ALL AGES-DOOR PRIZES

Bring two non-perishable food for the local Homer Food
Pantry to enter for door prizes.  Non competitive, non-

timed out and back course. No bicycles.

S I G N  U P  T H E R E !  Q U E S T I O N S ?  C A L L  2 3 5 - 6 0 9 0

NOV 24 10AM FOOD DRIVE

THANKSGIVING

KPBSD posts flyers as a community service. Such posting does not constitute an
endorsement for or against the materials and viewpoints expressed in them.
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Homer Community Rec November 2022  
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 

 1 
4-5pm MIDDLE SCHOOL DODGEBALL at 

HERC 

5:30-6:30pm BUTI YOGA at HERC 

6-8pm PICKLEBALL SKILLS CLASS at 

HERC 

6-8pm WEIGHT ROOM at HHS 

6:30-8:30pm VOLLEYBALL at HMS 

7:30-9pm BASKETBALL at HHS 

 

2 
6-7am MORNING BB at HHS 

10:30AM-12pm MORNING PICKLEBALL 

at HERC 

4:30-7PM KARATE at HERC 

4:30-6:30pm PICKLEBALL at HERC 

6-8pm WEIGHT ROOM at HHS 

7-8:30pm PARTNER ACRO at HERC 

 

3 
11AM-1PM LUNCHTIME PICKLEBALL at HERC 

4-5pm MIDDLE SCHOOL DODGEBALL at HERC 

5:30-6:30pm CARDIO DANCE at HERC 

5:30-6:30pm TAI CHI at HERC 

6:30-8:30pm PICKLEBALL SKILLS CLASS at HERC 

6-8pm WEIGHT ROOM at HHS 

6:30-8:30pm VOLLEYBALL at HMS 

7:30-9:30pm BASKETBALL at HHS 

 

4 
6-7am MORNING BB at HHS 

4:30-7pm KARATE at HERC 

3-4:30pm YOUTH PICKLEBALL at HERC 

4:30-6:30pm PICKLEBALL at HERC 

4-8pm LOST WAX CASTING at HHS 

 

5 
9am-6pm LOST WAX CASTING at HHS 

 

6 
9:30-11:30am PICKLEBALL at HERC 

9am-6pm LOST WAX CASTING at HHS 

2:30-6pm ADULT BASKETBALL LEAGUE 

at HHS 

 

7 
6-7am MORNING BB at HHS 

4:30-7PM KARATE at HERC 

3-4:30pm YOUTH PICKLEBALL at HERC 

4:30-6:30pm PICKLEBALL at HERC 

6-7:30pm YOUTH VOLLEYBALL at HMS 

6-8pm WEIGHT ROOM at HHS 

 

 

8 
4-5pm MIDDLE SCHOOL DODGEBALL at 

HERC 

5:30-6:30pm BUTI YOGA at HERC 

6-8pm PICKLEBALL SKILLS CLASS at 

HERC 

6-8pm WEIGHT ROOM at HHS 

6:30-8:30pm VOLLEYBALL at HMS 

 

9 
6-7am MORNING BB at HHS 

10:30AM-12pm MORNING PICKLEBALL 

at HERC 

4:30-7PM KARATE at HERC 

4:30-6:30pm PICKLEBALL at HERC 

5:30-8:30pm SKI SWAP at HHS 

6-8pm WEIGHT ROOM CANCELLED 

7-8:30pm PARTNER ACRO at HERC 

7-9:30pm TELLURIDE MT.FILM FEST at 

HHS Theater 

 

10 
11AM-1PM LUNCHTIME PICKLEBALL at 

HERC 

4-5pm MIDDLE SCHOOL DODGEBALL at 

HERC 

5:30-6:30pm CARDIO DANCE at HERC 

5:30-6:30pm TAI CHI at HERC 
6:30-8:30pm PICKLEBALL SKILLS CLASS at 

HERC 

6-8pm WEIGHT ROOM CANCELLED 

6:30-8:30pm VOLLEYBALL at HMS 

 

11 
6-7am MORNING BB at HHS 

4:30-7pm KARATE at HERC 

3-4:30pm YOUTH PICKLEBALL at HERC 

4:30-6:30pm PICKLEBALL at HERC 

5:30-9:30pm HUNTER SAFETY at HHS 

 

 

12 

 

13 
9:30-11:30am PICKLEBALL at HERC 

2:30-6pm ADULT BASKETBALL LEAGUE 

at HHS 

 

 

 

14 
6-7am MORNING BB at HHS 

4:30-7PM KARATE at HERC 

3-4:30pm YOUTH PICKLEBALL at HERC 

4:30-6:30pm PICKLEBALL at HERC 

6-7:30pm YOUTH VOLLEYBALL at HMS 

6-8pm WEIGHT ROOM at HHS 

 

 

15 
5:30-6:30pm BUTI YOGA at HERC 

5:30-7pm SIGN LANGUAGE CLASS at 

HHS 

6-8pm PICKLEBALL SKILLS CLASS at 

HERC 

6-8pm WEIGHT ROOM at HHS 

6:30-8:30pm VOLLEYBALL at HMS 

 

16 
6-7am MORNING BB at HHS 

10:30AM-12pm MORNING PICKLEBALL 

at HERC 

4:30-7PM KARATE at HERC 

4:30-6:30pm PICKLEBALL at HERC 

6-8pm WEIGHT ROOM at HHS 

6-8pm BEGINNER SPANISH at HHS 

7-8:30pm PARTNER ACRO at HERC 

 

17 
11AM-1PM LUNCHTIME BEGINNER 

PICKLEBALL at HERC 

4-5pm MIDDLE SCHOOL DODGEBALL at 

HERC 

5:30-6:30pm CARDIO DANCE at HERC 

5:30-6:30pm TAI CHI at HERC 
6:30-8:30pm PICKLEBALL SKILLS CLASS at 

HERC 

6-8pm WEIGHT ROOM at HHS 

6:30-8:30pm VOLLEYBALL at HMS 

 

18 
6-7am MORNING BB at HHS 

4:30-7pm KARATE at HERC 

3-4:30pm YOUTH PICKLEBALL at HERC 

4:30-6:30pm PICKLEBALL at HERC 

4-8pm INTERMEDIATE SILVERSMITHING 

at HHS 

 

19 
9am-6pm INTERMEDIATE 

SILVERSMITHING at HHS 

9:30am-1:30pm PICKLEBALL MINI-

TOURNAMENT at HERC 

 

 

20 
10am-5pm INTERMEDIATE 

SILVERSMITHING at HHS 

9:30-11:30am PICKLEBALL at HERC 

2:30-6pm ADULT BASKETBALL LEAGUE 

at HHS 

 

21 
6-7am MORNING BB at HHS 

4:30-7PM KARATE at HERC 

3-4:30pm YOUTH PICKLEBALL at HERC 

4:30-6:30pm PICKLEBALL at HERC 

6-7:30pm YOUTH VOLLEYBALL at HMS 

6-8pm BEGINNER SPANISH at HHS 

6-8pm WEIGHT ROOM at HHS 

 

22 
4-5pm MIDDLE SCHOOL DODGEBALL at 

HERC 

5:30-6:30pm BUTI YOGA at HERC 

5:30-7pm SIGN LANGUAGE CLASS at 

HHS 

6-8pm PICKLEBALL SKILLS CLASS at 

HERC 

6-8pm WEIGHT ROOM at HHS 

6:30-8:30pm VOLLEYBALL at HMS 

 

23 
6-7am MORNING BB at HHS 

10:30AM-12pm MORNING PICKLEBALL 

at HERC 

4:30-7PM KARATE at HERC 

4:30-6:30pm PICKLEBALL at HERC 

6-8pm WEIGHT ROOM at HHS 

6-8pm BEGINNER SPANISH at HHS 

7-8:30pm PARTNER ACRO at HERC 

 

24 
9am TURKEY TROT FUN RUN/WALK 

(Food Pantry Benefit) at HHS 

HAPPY 

THANKSGIVING! 

 

 

25 
6-7am MORNING BB at HHS 

4:30-7pm KARATE at HERC 

3-4:30pm YOUTH PICKLEBALL at HERC 

4:30-6:30pm PICKLEBALL at HERC 

 

26 

 

27 
9:30-11:30am PICKLEBALL at HERC 

2:30-6pm ADULT BASKETBALL LEAGUE 

at HHS 

 

28 
6-7am MORNING BB at HHS 

4:30-7PM KARATE at HERC 

3-4:30pm YOUTH PICKLEBALL at HERC 

4:30-6:30pm PICKLEBALL at HERC 

6-7:30pm YOUTH VOLLEYBALL at HMS 

6-8pm BEGINNER SPANISH at HHS 

6-8pm WEIGHT ROOM at HHS 

 

 

 

29 
4-5pm MIDDLE SCHOOL DODGEBALL at 

HERC 

5:30-7pm SIGN LANGUAGE CLASS at 

HHS 

5:30-6:30pm BUTI YOGA at HERC 

6-8pm PICKLEBALL SKILLS CLASS at 

HERC 

6-8pm WEIGHT ROOM at HHS 

6:30-8:30pm VOLLEYBALL at HMS 

 

30 
6-7am MORNING BB at HHS 

10:30AM-12pm MORNING PICKLEBALL 

at HERC 

4:30-7PM KARATE at HERC 

4:30-6:30pm PICKLEBALL at HERC 

6-8pm WEIGHT ROOM at HHS 

6-8pm BEGINNER SPANISH at HHS 

7-8:30pm PARTNER ACRO at HERC 

 

 

 

 

  

   Color Key 

BLACK=Homer High 

BLUE=Homer Middle 

PURPLE=HERC 

RED=Cancellation 

 

 DISCLAIMER: 
ALL ACTIVITIES ARE 

SUBJECTED TO 

CHANGE OR BEING 

CANCELLED WITH 

LIMITED 

NOTIFICATION 
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Learn the magic of hoop dance with Stephanie! Hoop
dance brings together creative movement, brain
exercise, and meditation in a fun way. Stephanie
believes that the focus of hooping is, first and
foremost, to have fun and to feel happy. Get ready

for fun, smiles, and a great work out! 

All Level
hoop dance

WHEN:  SATURDAYS, 5-6PM
WHERE: herc GYM
FEE: $10 PER CLASS

WITH
STEPHAN

IE

CORTES

city of homer 
community rec presents:

GEARED FORADULTS BUT FEELFREE TO BRINGKIDS WHO HAVEINTEREST & ARE
ABLE TO

PARTICIPATE

Call 520-576-2293 for more information!

KPBSD posts flyers as a community service. Such posting does not constitute an endorsement
for or against the materials and viewpoints expressed in them.
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