Homer City Hall
491 E. Pioneer Avenue
Homer, Alaska 99603
www.cityofhomer-ak.gov

City of Homer

Agenda
City Council Regular Meeting
Monday, November 25, 2019 at 6:00 PM
City Hall Cowles Council Chambers

CALL TO ORDER, PLEDGE OF ALLEGIANCE

AGENDA APPROVAL (Addition of items to or removing items from the agenda will be by unanimous
consent of the Council. HCC 2.08.040.)

MAYORAL PROCLAMATIONS AND RECOGNITIONS

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA

RECONSIDERATION

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is
desired on an item, that item may be removed from the Consent Agenda and placed on the Regular
Meeting Agenda at the request of a Councilmember.)

a.

b.

[

|

City Council Unapproved Meeting Minutes for October 14 and 28,2019 Regular Meetings
and October 28, 2019 Special Meeting. City Clerk. Recommend adoption.

Memorandum 19-145 from Deputy City Clerk Re: Liquor License Renewal for Harbor
Grill and Liquor License Transfer for Little Mermaid. Recommend approval.

Ordinance 19-53, An Ordinance of the City Council of Homer, Alaska Amending Homer
City Code 1.16.040 Fine Schedule and Chapter 5.42 Carryout Bags, Sections 5.42.020
Definitions and 5.42.020 Exceptions. Venuti. Recommended dates Introduction
November 25, 2019, Public Hearing and Second Reading December 9, 2019.

Memorandum 19-147 from Special Projects and Communications Coordinator as
backup

Ordinance 19-54, An Ordinance of the City Council of Homer, Alaska Amending the 2019
Operating Budget to Appropriate an Amount not to Exceed $50,000 from the HART Fund
for the Purpose of Developing a Wayfinding-Streetscape Plan for the City of Homer,
Authorizing the City Manager to Prepare an RFP for Consultant Services and Authorizing
the Establishment of a Wayfinding and Streetscape Task Force with the Consultant.
Venuti/Smith. Recommended dates Introduction November 25, 2019, Public Hearing
and Second Reading December 9, 2019.
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Memorandum 19-148 from Special Projects and Communications Coordinator as
backup

Resolution 19-082, A Resolution of the City Council of Homer, Alaska Urging the Alaska
Department of Transportation and Public Facilities to Keep the Silvertip Maintenance
Station Open. Aderhold. Recommend adoption.

Resolution 19-083, A Resolution of the City Council of Homer Alaska Strongly
Discouraging any Legislative or Regulatory Changes that Erode Oil Spill Prevention and
Response Standards; Stating that if the System Created after the 1989 Qil Spill is
Weakened, Alaskans will Likely Face an Increased Risk of Reliving Another Major Oil
Spill; and Asking the State of Alaska to Halt the Department of Environmental
Conservation’s Public Scoping Process Until Detailed Information is Provided to the
Public as to the Driving Factors that led to this Regulatory and Statutory Reform
Initiative. Aderhold. Recommend adoption.

Resolution 19-084, A Resolution of the Homer City Council Approving an Operating
Agreement Between the Kenai Peninsula Borough and the South Peninsula Hospital
Inc. dated January 1, 2020 and also Approving the Kenai Peninsula Borough and South
Peninsula Hospital Inc.'s Request to Sublease a Portion of the Hospital to the U.S.
Department of Veterans Affairs on the City Leased Property Tract A-2, South Peninsula
Hospital Subdivision 2008 Addition, Filed as Plat No. 2008-92. City Manager.
Recommend adoption.

Resolution 19-085, A Resolution of the City Council of Homer, Alaska Encouraging
Proper Pronunciation of Cowles Council Chambers as Continued Recognition for the
City of Homer's First Mayor. Evensen. Recommend adoption.

VISITORS

a.

South Peninsula Hospital Report - Ryan Smith, CEO

ANNOUNCEMENTS / PRESENTATIONS / REPORTS (5 Minute limit per report)

g.
h.

Committee of the Whole Report

Worksession Report

Special Meeting Report

Mayor's Report

Borough Report

Library Advisory Board

Planning Commission

Economic Development Advisory Commission




j-

i. Memorandum from Economic Development Advisory Commission Re:
Recommendations for Ordinance 19-47 to Repeal HCC 2.76 Economic
Development Advisory Commission

Parks Art Recreation and Culture Advisory Commission

Port and Harbor Advisory Commission

k. Americans with Disabilities Act Compliance Committee

L.

Employee Committee Report

i. Memorandum from Employee Committee Re: Request for a COLA for FY 2020 &
2021 to Match Inflation

PUBLIC HEARING(S)
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Ordinance 19-49, An Ordinance of the City Council of Homer, Alaska Imposing a
Temporary Six-Month Moratorium on Applications for Professional Offices and Medical
Clinics in the Residential Office District and Directing the Planning Commission to Make
a Recommendation to the City Council for the Creation of a Medical District in the
Vicinity of the South Peninsula Hospital During this Time Frame. Smith. Introduction
October 14,2019 Public Hearing and Second Reading November 25, 2019

Ordinance 19-50, An Ordinance of the City Council of Homer, Alaska Amending Homer
City Code 21.30 Marine Industrial Zoning District Section 21.30.020 Permitted Uses and
Structures, to add Boat Sales, Rentals, Service, Repair and Storage, and Boat
Manufacturing as Permitted Uses and Section 21.30.050 Conditional Uses and
Structures to Remove Boat Sales, Rentals, Service, Repair and Storage, and Boat
Manufacturing as Conditional Uses. Planning Commission. Introduction October 28,
2019 Public Hearing and Second Reading November 25, 2019.

Memorandum 19-140 from City Planner as backup

Ordinance 19-51, An Ordinance of the Homer City Council Appropriating Funds for the
Calendar Years 2020 and 2021 for the General Fund, the Water Fund, the Sewer Fund,
the Port/Harbor Fund, Capital Projects, and Internal Service Funds. City Manager.
Introduction October 28,2019, Public Hearing and Second Reading November 25,2019
and December 9, 2019, Second Reading December 9, 2019.

Resolution 19-080, A Resolution of the City Council of Homer, Alaska Amending the
Homer Tariff No. 1 Under Rule 9-Anchoring, Rule 12-Vehicle Parking, Rule 13-Wharfage,
Demurrage and Free Time, Rule 26-Fish Dock Rates, and Rule 27-Small Boat Harbor
Rules and Regulations. City Manager/Port Director. Follows Ordinance 19-51.

Resolution 19-081, A Resolution of the City Council of Homer, Alaska Amending the City
Fee Schedule under Administrative Fees, City Clerk Fees, and Port and Harbor Fees. City
Clerk. Follows Ordinance 19-51.




Resolution 19-081(S), A Resolution of the City Council of Homer, Alaska Amending the
City Fee Schedule under Administrative Fees, City Clerk Fees, and Port and Harbor Fees.
City Clerk. Follows Ordinance 19-51.

Memorandum 19-154 from City Clerk as backup

ORDINANCE(S)

a.

=

Ordinance 19-55, An Ordinance of the City Council of Homer, Alaska Amending Homer
City Code Amending Homer City Code 2.08.040, Bylaws for Council Procedures to
Establish that Newly Elected Members will be Seated at a Special Meeting Following the
Canvass of the Election; and 4.35.404 Certification of Election to Clarify the Time for
Certification of a Regular and Special Election. Evensen/Hansen-Cavasos.
Recommended dates Introduction November 25, 2019, Public Hearing and Second
Reading December 9, 2019.

Ordinance 19-56, An Ordinance of the City Council of Homer, Alaska Moving
Expenditures in the Amount of $92,852.24 Previously Allocated from the General Fund
Operating Fund to now be Allocated from the Natural Gas Line Capital Project Fund for
Legal and Travel Related Expenses Associated with ENSTAR Tariff Filing 310-4. Mayor.
Recommended dates Introduction November 25, 2019, Public Hearing and Second
Reading December 9, 2019.

CITY MANAGER'S REPORT

a.

City Manager's Report

PENDING BUSINESS

a.

Resolution 19-071, A Resolution of the City Council of Homer, Alaska Accepting the 2018
Comprehensive Annual Financial Report with Audit and Financial Statements and
Acknowledging the Management Letter Submitted by the City's Independent Auditor,
BDO, USA, LLP and Authorizing the City Manager to Execute the Financial Report. City
Manager/Finance Director.

Memorandum 19-149 from Finance Director as backup

NEW BUSINESS
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Memorandum 19-150 from City Clerk Re: Right of Way Evaluation Team

Memorandum 19-151 from Councilmembers Aderhold and Venuti Re: City Council
Retreat Planning

Memorandum 19-152 from City Clerk Re: Travel Reimbursement for Councilmember
Venuti's Attendance at the Alaska Municipal League Conference in Anchorage on
November 20 and 21, 2019




d. Memorandum 19-153 from Councilmember Lord Re: Traffic Calming Policy

RESOLUTIONS

COMMENTS OF THE AUDIENCE
COMMENTS OF THE CITY ATTORNEY
COMMENTS OF THE CITY CLERK
COMMENTS OF THE CITY MANAGER
COMMENTS OF THE MAYOR
COMMENTS OF THE CITY COUNCIL

ADJOURNMENT

Next Regular Meeting is Monday, December 9, 2019 at 6:00 p.m., Worksession at 4:00 p.m.
Committee of the Whole at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.




HOMER CITY COUNCIL UNAPPROVED
REGULAR MEETING MINUTES
OCTOBER 14, 2019

Session 19-30 a Regular Meeting of the Homer City Council was called to order on October 14,
2019 by Mayor Ken Castner at 6:00 p.m. at the City Hall Cowles Council Chambers located at
491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance.

PRESENT: COUNCILMEMBERS: ADERHOLD, ERICKSON, LORD, SMITH, STROOZAS, VENUTI

STAFF: CITY MANAGER KOESTER
CITY CLERK JACOBSEN
CITY ATTORNEY GATTI

AGENDA APPROVAL (Addition of items to or removing items from the agenda will be by unanimous
consent of the Council. HCC 2.08.040.)

The following changes were made: CITY MANAGERS REPORT Written publiccomment; NEW BUSINESS
Memorandum 19-134 rom City Clerk Re: Affidavit filed to Initiate a Contest of the Residency of a
Candidate in the October 1, 2019 Regular Election. Copy of affidavit to contest and written public
comment; RESOLUTIONS Resolution 19-073, A Resolution of the City Council of Homer, Alaska
Imposing a Moratorium for Cutting, Clearing or Removal of Trees and Vegetation located Within the
Vehicle Right of Ways Between October 1, 2019 and May 1, 2020. Mayor. Resolution 19-073(S), A
Resolution of the City Council of Homer, Alaska, Establishing a Moratorium on Cutting, Clearing or
Removal of Trees and Vegetation Located within Public Rights of Way (ROW) between October 15,2019
and May 1, 2020, and Establishing a ROW Policy Evaluation Team. Lord/Aderhold. Written public
comment, Resolution 19-074, A Resolution of the City Council of Homer, Alaska Certifying the Results
of the City of Homer Regular Election held October 1, 2019 to Elect Two Councilmembers and Decide
one Proposition. City Clerk/Canvass Board. Written public comment.

LORD/VENUTI MOVED TO APPROVE THE AGENDA AS AMENDED
There was no discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

MAYORAL PROCLAMATIONS AND RECOGNITIONS

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA

Mayor Castner expressed his hope that commenters will maintain the equanimity with regard
to the issues on the agenda this evening. He explained Council is not taking evidence tonight,
and reminded everyone we are one community and asked that we respect everyone’s opinion.
He reviewed the processes that would be taking place regarding Memorandum 19-134 and
Resolution 19-074.

Ron Keffer, city resident, commented in support of certifying the results of the October 1+
election and following the process for the election contest.
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
OCTOBER 14, 2019

Scott Adams, city resident, commented in support of Resolution 19-073 and the moratorium
on right of way clearing.

Kate Finn, city resident, commented in support of certifying the results of the October 1+
election and following the process for the election contest.

Gee Denton, city resident, commented in support of Resolution 19-073 and the moratorium on
right of way clearing.

David Taylor commented in support of Gee Denton and Resolution 19-073 and the moratorium
on right of way clearing.

Thomas Soderholm, city resident, commented in support of certifying the results of the
October 1% election and following the process for the election contest.

Jill Hockema, non-resident, commented regarding Storm Hansen-Cavasos not being a
resident of the City of Homer for one year prior to election day.

Ginny Espenshade, city resident, commented in support of following the processes for the
election and encouraged the public to be respectful.

Kathryn Carsow, city resident, commented in support of certifying the results of the October
1t election and following the process for the election contest.

Francie Roberts, city resident, city resident, commented in support of certifying the results of
the October 1%t election and following the process for the election contest.

Paula Gallager, city resident, commented the City Clerk didn’t thoroughly vet all of the
candidates and expressed her concerns with considering intent.

Adam Hykes, city resident, encouraged Council to follow the laws regarding the election
process regarding election certification and processing the election contest.

Arelene Ronda, commented in support of certifying the results of the October 1t election and
following process for the election contest.

McKibben Jackinsky, city resident, commented in support of Resolution 19-073 and the
moratorium on right of way clearing.

Connor Schmidt, city resident, commented in support of certifying the results of the October
1t election and following the process for the election contest.

Renee Edem, city resident, commented in support of investigating the residency of Storm-
Hansen-Cavasos.

Shirley Thompson, city resident, commented in support of Resolution 19-073 and the
moratorium on right of way clearing.
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
OCTOBER 14, 2019

Kim Seymour, city resident, commented in opposition of certifying the October 1 election
results and in support of commented in support of Resolution 19-073 and the moratorium on
right of way clearing.

Corbin Arno, non-resident, commented in support of Public Works employees and in
opposition of Resolution 19-073 and the moratorium on right of way clearing.

Carol Ford, city resident, commented people are testifying and shouldn’t be, and are
continuously cutting others down. She encouraged following the rules regarding the election
process.

Megan O’Neil, city resident, commented in support of certifying the results of the October 1+
election and following the process for the election contest.

Larry Slone, city resident, commented in support of Public Works, and postponing election
certification to the next meeting.

Cassie Lawver, non-resident, commented regarding Storm Hansen-Cavasos not being a
resident of the City of Homer for one year prior to election day.

Tara Findley, city resident, commented in support of certifying the results of the October 1
election and following the process for the election contest.

Susannah Webster, city resident, commented in support of certifying the results of the October
1t election and following the process for the election contest.

Ralph Crane, city resident, commented in support of certifying the results of the October 1+
election and following the process for the election contest.

Mayor Castner called for a 10 minute break at 7:03 p.m. The meeting reconvened at 7:13 p.m.
RECONSIDERATION

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is
desired on an item, that item may be removed from the Consent Agenda and placed on the Regular
Meeting Agenda at the request of a Councilmember.)

a. Homer City Council Unapproved Regular Meeting Minutes of September 23, 2019. City
Clerk. Recommend adoption.

b. Memorandum 19-130 from Deputy City Clerk Re: Liquor License Renewal for Homer
Brewing Company. Recommend approval.

c. Ordinance 19-44, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating an FY2017 State Homeland Security Program Reallocation Award for an
Amount no to Exceed $53,324.58 to Replace Mobile Radios in the City's Radio
Communication System and Authorizing the City Manager to Execute the Appropriate
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
OCTOBER 14, 2019

Documents. City Manager. Recommended dates Introduction October 14, 2019, Public
Hearing and Second Reading October 28, 2019.

Memorandum 19-131 from Fire Chief as backup

d. Ordinance 19-45, An Ordinance of the City Council of Homer, Alaska Accepting and
Appropriating an FY2019 State Homeland Security Program Grant in the Amount of
$255,005 for a Back Generator at the Fire Hall and a Dispatch Console for the Police
Department and Appropriating $24,704 from the Police Station Reserve Account to
Purchase a Computer Hardware Integrated Workstation to House the Dispatch
Console. City Manager. Recommended dates Introduction October 14, 2019, Public
Hearing and Second Reading October 28,2019

Memorandum 19-132 from Police Chief as backup

e. Ordinance 19-46, An Ordinance of the City Council of Homer, Alaska Amending Homer
City Code Chapter 2.60, Parks, Art, Recreation, and Culture Advisory Commission,
Section 2.60.010(A) Created-Membership, to Reduce the Number of Members from Nine
to Seven. Aderhold. Recommended dates Introduction October 14, 2019, Public
Hearing and Second Reading October 28,2019

f. Ordinance 19-47, An Ordinance of the City Council of Homer, Alaska, Repealing Homer
City Code 2.76 Economic Development Advisory Commission, Requiring Economic
Finding to Accompany Recommendations from City Commission, Establishing an
Official Mayoral Appointment to the Kenai Peninsula Economic Development District
Board of Directors City of Homer Seat and Encouraging Appointment of Task Forces to
Address Timely Community Issues, and Amending Homer City Code 2.58.020 Creation
of City Boards and Commissions to Delete (e) Economic Development Advisory
Commission. Lord/Erickson. Recommended dates Introduction October 14,2019 Public
Hearing and Second Reading November 25,2019

Moved to Ordinances item c. Lord.

g. Resolution 19-070, A Resolution of the City Council of Homer, Alaska, Amending the
Parks, Art, Recreation and Culture Advisory Commission Bylaws by Renaming
Articles in a Manner that more Efficiently Outlines the Commission’s Internal
Operations; and Amending Articles Titted Name and  Authorization, Purpose,
Members, Officers, Meetings, Committees, Bylaw Amendments, and
Teleconferencing. Aderhold.

Memorandum 19-133 from PARCAC as backup

Item f. moved to Ordinance item c. Lord.
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
OCTOBER 14, 2019

LORD/VENUTI MOVED TO APPROVE THE RECOMMENDATIONS OF THE CONSENT AGENDA AS
READ.

There was no discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

VISITORS

a. 2018 Audit Report - BDO (10 Minutes)
This presentation may be rescheduled.

ANNOUNCEMENTS / PRESENTATIONS / REPORTS (5 Minute limit per report)
a. Worksession Report

City Manager Koester reported BDO presented the 2018 audit. It was a clean audit and
Assurance Partner Bikky Shrestha reviewed a lot of the process that was used and answered
questions from Councilmembers.

a. Committee of the Whole Report

Councilmember Smith reported Council discussed the consent and regular meeting agenda
and the City Manager presented the draft biennial budget.

b. Mayor's Report

Mayor Castner welcomed City Attorney Michael Gatti to his first council meeting. He reported
on the North Pacific Fisheries Council meetings and that there is a builder’s association coming
to Homer this week. He also shared Governor Dunleavy will be in Homer on Thursday and
speaking at or around 2:30 in the afternoon.

c. Borough Report

Assembly member Kelly Cooper reported the Borough election brought three new members to
the body from Nikiski, Central Peninsula and Soldotna, and both propositions failed. The
Borough Comprehensive Plan is nearing completion, the draft can be viewed on the Borough
website, and there will be a public hearing November 5%. Unincorporated communities have
begun their meetings for the Community Assistance Program. The program may be gone in the
next few years so it’s important for those communities to make the best use of that money. The
Fire Departments for the City of Kenai, Nikiski, and Central Emergency Services received a State
grant to purchase new Self Contained Breathing Apparatus. An ordinance has been introduced
to hire a contractor to manage the large amount of beetle kill coming to the land fill. She’s co-
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
OCTOBER 14, 2019

sponsored a resolution requesting public land managers at state and federal level to take
reasonable actions to prevent, limit, and mitigate wildfires on the Peninsula, in response to the
impacts of the recent fires. The Borough received a $55,000 grant for cyber security
vulnerability assessment and disaster management training. She encouraged the City to
evaluate its program also. Lastly the ordinance for regarding subdivision private streets and
gated subdivisions has been postponed until to December 3 to allow each of the cities to
review and give input.

d. Library Advisory Board

Connor Schmidet, Library Advisory Board member, reported the Board has been discussing the
creation of an endowment fund for the library. The idea is to have a community foundation
that would hold on to the endowment fund and it would create mechanism to received
donations of larger goods or things that are not cash. He also commented on upcoming events
including Friends of the Library Week, the Fall Plant and Book Sale, and a showing of The
Public, a movie about what happens when unsheltered patrons refuse to leave the Cincinnati
Public Library on a cold night.

f. Planning Commission
g. Economic Development Advisory Commission

Karin Marks, Economic Development Advisory Commission Chair, commented there is a joint
worksession scheduled on Wednesday with the Planning Commission, PARCAC, and EDC to
discuss the Wayfinding and Streetscape proposal. At their meeting on Tuesday they discussed
the draft ordinance to disband the Commission, with Councilmembers Lord and Smith.
Although many feel the current structure of the EDC is flawed and some tasks are no longer
needed, the current commissioners feel their time has not been wasted, but they are also open
for changes and new ideas. After further discussion it was agreed there would be more work
done to make sure the best possible alternative can be reached.

h. Parks Art Recreation and Culture Advisory Commission
i. Portand Harbor Advisory Commission

Mark Zeiset, Port and Harbor Advisory Commissioner, thanked Council for their continued
support of the harbor. He reported in November the Port and Harbor will be represented at
Pacific Marine Expo in Seattle, the largest fish expo in the northwest. They’ll be partnering with
the Marine Trades Association to support and promote Homer.

j. Americans with Disabilities Act Compliance Committee

PUBLIC HEARING(S)

6 110419 mj
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
OCTOBER 14, 2019

a. Ordinance 19-42, An Ordinance of the City Council of Homer, Alaska, Instituting the
Industrial Pretreatment Discharge and Waste Disposal Manual. City Manager.
Introduction September 23,2019 Public Hearing and Second Reading October 14,
2019

Mayor Castner opened the public hearing. There were no public comments and the hearing
was closed.

LORD/ADERHOLD MOVED TO ADOPT ORDINANCE 19-42 BY READING OF TITLE ONLY FOR
SECOND AND FINAL READING.

There was brief discussion regard correction of a typo graphical error.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

b. Ordinance 19-43(S)(A), An Ordinance of the City Council of Homer, Alaska, Amending
Homer City Code 7.06.020, “Use of Improperly Muffled Engine Brakes Prohibited”, to
Prohibit the Use of Muffled Engine Brakes te Except on Certain Roads within the City of
Homer. City Manager/Police Chief. Introduction September 23, 2019, Public Hearing
and Second Reading October 14,2019.

Mayor Castner opened the public hearing.

Scott Adams, city resident, commented in support of the ordinance and thought this was
already in the books.

Larry Slone, city resident, commented in support of the ordinance.
There were no further comments and the hearing was closed.
LORD/VENUTI MOVED TO ADOPT ORDINANCE 19-43(S)(A)

There was brief discussion clarifying the ordinance clarifies roads where use of muffled engine
brakes is permitted.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.
C. 2020-2021 Budget

Mayor Castner opened the public hearing.

Representative Sara Vance, city resident, commented in support of the City’s balanced budget
and commended the City Manager and Council for their work.

7 110419 mj
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
OCTOBER 14, 2019

Larry Slone, city resident, concurred with Representative Vance’s comments and
acknowledged the fine work by the City Manager in determining the types of projects need to
be prioritized over the next 5 years.

ORDINANCE(S)

a. Ordinance 19-48, An Ordinance Of The City Council of Homer, Alaska Amending the FY
2019 Capital Budget by Re-Appropriating $35,000 from Homer Education and
Recreation Center (HERC) Demolishment Study Approved in Ordinance 19-35(A)(S) to
Contract with Grow Economy to Write and Apply for a United States Economic
Development Administration Planning Grant for the Demolition of The Homer
Education and Recreation Complex (HERC) and the Development of a Regional
Innovation Plaza at the HERC, Provide Matching Funds to the Grant, and Authorizing
the City Manager to Execute the Appropriate Documents. Smith/Stroozas.
Recommended dates Introduction October 14,2019 Public Hearing and Second
Reading October 28, 2019

STROOZAS/SMITH MOVED TO INTRODUCE ORDINANCE 19-48 BY READING OF TITLE ONLY.

Councilmembers Stroozas and Smith commented in support of the ordinance. With this
ordinance there will be more of a two for one investment as there will be a demolition study
done as well as preparing a planning grant to consider costs and benefits of transforming the
HERC into a innovation plaza. Councilmember Smith noted Jeremiah Riley is available for the
next few weeks to help address concerns.

Councilmembers Venuti, Aderhold, and Lord expressed concerns. Having done some research
on this type of grant it looks like the only community in our area that would qualify would be
Tyonek. Lists of projects funded appear to be long term funding in areas that are trying to
recover from natural disaster or are in economic recovery. Question was raised why Grow
Alaska isn’t working with KPEDD on the project. There was disagreement that this will be a two
for one investment.

Councilmember Erickson said she’s intrigued but would like to see it handled through an RFP
and they need to look deeper to see how to partner with others.

There was brief discussion of postponing to the next meeting to allow the sponsors a chance
to get answers and propose a more solid package for Council to consider.

SMITH/ERICKSON MOVED TO POSTPONE TO THE NEXT MEETING.
Councilmember Smith asked members to submit their questions to the Riley’s.

VOTE (postponement): NON OBJECTION: UNANIMOUS CONSENT

8 110419 mj
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
OCTOBER 14, 2019

Motion carried.

b. Ordinance 19-49, An Ordinance of the City Council of Homer, Alaska Imposing a
Temporary Six-Month Moratorium on Applications for Professional Offices and Medical
Clinics in the Residential Office District and Directing the Planning Commission to Make
a Recommendation to the City Council for the Creation of a Medical District in the
Vicinity of the South Peninsula Hospital During this Time Frame. Smith. Recommended
dates Introduction October 14, 2019 Public Hearing and Second Reading October 28,
2019

SMITH/ERICKSON MOVED TO INTRODUCE ORDINANCE 19-49 AND REFER IT TO THE PLANNING
COMMISSION FOR CONSIDERATION AND RECOMMENDATION.

There was brief discussion that establishing a medical district in the area of the hospital has
been on the Planning Commission’s list and this will be an opportunity to work through the
process without having any applications submitted. Heath been on PC list and give them an
opportunity without further CUPS presented.

There was no objection to scheduling the ordinance for public hearing on November 25%.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

¢. Ordinance 19-47, An Ordinance of the City Council of Homer, Alaska, Repealing Homer
City Code 2.76 Economic Development Advisory Commission, Requiring Economic
Finding to Accompany Recommendations from City Commission, Establishing an
Official Mayoral Appointment to the Kenai Peninsula Economic Development District
Board of Directors City of Homer Seat and Encouraging Appointment of Task Forces to
Address Timely Community Issues, and Amending Homer City Code 2.58.020 Creation
of City Boards and Commissions to Delete (e) Economic Development Advisory
Commission. Lord/Erickson. Recommended dates Introduction October 14,2019 Public
Hearing and Second Reading November 25,2019

LORD/ERICKSEN MOVED TO POSTPONE ORDINANCE 19-47 TO FEBRUARY 10, 2020.

There were comments explaining Council touched on this at Committee of the Whole.
Postponing will allow time to work through some suggestions before action is taken.

VOTE: NON OBJECTION: UNANIMOUS CONSENT.
Motion carried.

CITY MANAGER'S REPORT

9 110419 mj
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
OCTOBER 14, 2019

a. City Manager's Report

City Manager Koester highlighted the response to questions Councilmembers had regarding
potential next steps for the seawall and what bonded indebtedness would look like, and maps
of coastal erosion and the neighborhood. She will continue working on what a major
maintenance project would look like for the seawall.

There was brief discussion clarifying the information on the Council retreat, and supporting
participating in the AML Block Party. They also addressed the process for submitting
information to the City Attorney per the Council’s Operating Manual.

PENDING BUSINESS

a. Resolution 19-068, A Resolution of the Homer City Council Adopting the Industrial
Waste Disposal Permit, Commercial Waste Disposal Permit, Water/Sewer Extension
Permit, Water Filling Station Permit, and Utility Construction Project Permit as Part of
the Public Utility System Application Process. City Manager.

Resolution 19-068(S), A Resolution of the Homer City Council Adopting the Industrial
Waste Disposal Permit, Commercial Waste Disposal Permit, Water/Sewer Extension
Permit, and Water Filling Station Permit, and Utility Construction Project Permit as
Part of the Public Utility System Application Process. City Manager.

Mayor Castner explained there is a motion on the floor to adopt Resolution 19-068 that was
postponed from September 23,

LORD/VENUTI MOVED TO SUBSTITUTE RESOLUTION 19-068(S) FOR 19-068
There was no discussion.

VOTE (substitution): NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

LORD/ERICKSON MOVED TO AMEND LINE 8 ADD AND WATER SEWER EXTENSION PERMIT THEN
DELETE THAT “AND” AND DELETE WATER FILLING STATION PERMIT.

VOTE (amendment): NON OBJECTION. UNANIMOUS CONSENT
Motion carried.
There was no further discussion on the main motion as amended.

VOTE (main motion): NON OBJECTION: UNANIMOUS CONSENT
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HOMER CITY COUNCIL
REGULAR MEETING MINUTES
OCTOBER 14, 2019

Motion carried.
NEW BUSINESS

a. Memorandum 19-134 from City Clerk Re: Affidavit filed to Initiate a Contest of the
Residency of a Candidate in the October 1,2019 Regular Election.

Mayor Castner explained City Attorney Gatti’s firm hired Libby Bakalar to do piece meal work.
Attorney Bakalar is representing Councilmember-Elect Hansen-Cavasos. He does not believe
itis a conflict in this case and asked if the Council objected. No objection was stated.

Mayor Castner recused Councilmember Stroozas from participating in this action because he
filed the affidavit of contest. He also reviewed the process for this and Resolution 19-074.

LORD/VENUTI MAYOR: MOVED THAT COUNCIL TO ORDER AN INVESTIGATION REGARDING THE
RESIDENCY OF CANDIDATE HANSEN-CAVASOS, BY THE CITY MANAGER WITH THE ASSISTANCE
OF THE CITY CLERKAND CITY ATTORNEY, PURSUANT TO HCC 4.50.010(C)?

There was brief discussion regarding the recusal and Councilmember Stroozas left the table.

Councilmember Aderhold requested clarification from City Attorney Gatti regarding the
investigation process.

City Attorney Gatti recognized the difficulty of this action for the Council and the community,
and explained we’ll work through it properly and as expeditiously as possible. If Council
decides to conduct an investigation, more information will come forward. He acknowledge
the public has been providing materials. In the investigation people who are asked to provide
information should do so under oath. That gives the imprimatur of solemnity and that they are
important factual statements being provided truthfully. Under the election contest code
section it doesn’t outline process to conduct an election contest, however, it is a quasi-judicial
proceeding where due process is accorded the participants. The hearing has to be fair in fact
and appearance. The investigation is conducted in public and we’ll have to work through how
to do that. In a quasi-judicial process, Council can’t talk to people outside of the context of the
determination they will make. He explained to Council that if they elect to hold an
investigation, their constituents can’t talk to them about it outside of a duly noticed public
hearing.

Councilmember Smith asked if the October 21t timeframe the Mayor suggested is enough
time.

City Attorney Gatti responded if that’s the timeframe Council establishes, we’ll do our best to
conduct the investigation and get the best information we can. He addressed the objective and
subjective components of the question. The objection component is what indicia of residency
is there to show a person has lived in the city for one year, per city code, and there is some
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guidance in regulatory sections of state law. The subjective component looks at ways to
ascertain intent and quantify it to some degree. There are various stakeholders one way or the
other. They are all to be respected and people should be courteous and civil to one another. In
the end, there will be one side that isn’t going to be happy with the outcome, whatever itis. In
response to further questions Attorney Gatti explained what Council will be doing is
determining the qualifications of your members, which is why it would be a quasi-judicial
proceedings. It really implicates due process and fairness, which is why you don’t talk to
people outside the proceeding, just like judges don’t talk to the lawyers or the litigants unless
they are in the courtroom taking information on the record. In the event the Council took an
action where a person was improperly seated on the Council, Attorney Gatti explained the
totality of the circumstances at the time are going to determine what the outcome of that issue
might be.

There was brief discussion about the certification of the election, noting there are issues with
either approach to certify the entire election or bifurcating and only certifying a portion.

VOTE: YES: ADERHOLD, LORD, VENUTI, SMITH, ERICKSON
Motion carried.

b. Memorandum 19-135 from City Clerk Re: Travel Authorization for Mayor and
Councilmembers to Attend the Alaska Municipal League 69th Annual Local
Government Conference in Anchorage, Alaska, November 18-22, 2019.

LORD/ERICKSON MOVED TO APPROVE THE RECOMMENDATION IN MEMORANDUM 19-135 TO
ALLOW THE MAYOR, UP TO THREE COUNCILMEMBERS TO ATTEND AML ANNUAL CONFERENCE
AND UP TO TWO NEWLY ELECTED OFFICIALS TO ATTEND NEWLY ELECTED OFFICIAL TRAINING.

It was noted that Councilmembers Aderhold, Lord, and Venuti had expressed interest in
attending.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.
Mayor Castner asked for a recess at 8:48 p.m. The meeting resumed at 8:57 p.m.

RESOLUTIONS

a. Resolution 19-071, A Resolution of the City Council of Homer, Alaska Accepting the 2018
Comprehensive Annual Financial Report with Audit and Financial Statements and
Acknowledging the Management Letter Submitted by the City's Independent Auditor,
BDO, USA, LLP and Authorizing the City Manager to Execute the Financial Report. City
Manager/Finance Director.
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VENUTI/LORD MOVED TO ADOPT RESOLUTION 19-071.

Mayor Castner commented that he has questions he’d like to submit to BDO regarding the
audit. He had hoped to address them earlier at the worksession but ran out of time.

ERICKSON/SMITH MOVED TO POSTPONE TO THE NOVEMBER 25" MEETING.

There was discussion confirming the postponement won’t impact any time sensitive issues
regarding the audit process, and considering the line of questioning the Mayor intended to
pose and potential cost to the City.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

b. Resolution 19-072, A Resolution of the City Council of Homer, Alaska Awarding the
Contract for Third Party Accounting Analysis of HAWSP History and Reporting to the
firm of Altman Rogers & Co. in the Amount of $12,500 plus $300 for Travel and
Authorizing the City Manager to Execute the Appropriate Documents. City
Manager/Finance Director.

Memorandum 19-138 from Finance Department as backup
ERICKSON/LORD MOVED TO ADOPT RESOLUTION 19-072
There was no discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

¢. Resolution 19-073, A Resolution of the City Council of Homer, Alaska Imposing a
Moratorium for Cutting, Clearing or Removal of Trees and Vegetation located Within the
Vehicle Right of Ways Between October 1,2019 and May 1, 2020. Mayor.

Memorandum 19-137 from Mayor as backup

Resolution 19-073(S), A Resolution of the City Council of Homer, Alaska, Establishing a
Moratorium on Cutting, Clearing or Removal of Trees and Vegetation Located within
Public Rights of Way (ROW) between October 15,2019 and May 1, 2020, and Establishing
a ROW Policy Evaluation Team. Lord/Aderhold.

ERICKSON/SMITH MOVED TO ADOPT RESOLUTION 19-073.

LORD/VENUTI MOVED TO SUBSTITUTE RESOLUTION 19-073(S) FOR 19-073.
13 110419 mj
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Councilmember Lord commented she thinks the substitute casts the issue in a more positive
and proactive manner that would provide an opportunity to have two Councilmembers work
with administration to evaluate the right of way maintenance policy. It also includes legal
rights and responsibilities of the City and landowners, and a clause the evaluation team may
need to seek legal counsel from the City Attorney.

Councilmember Venuti agreed the original resolution as presented is negative and supports
the substitute. She thinks it will be helpful to have the evaluation team address the policy for
the right of way.

Councilmember Erickson shared that someone from Public Works needs to be part of the
discussion. The goal is to make it work well for both the public and staff.

There were further comments emphasizing the goal of working on an overall policy, and not
micromanaging Public Works role in right of way maintenance, and also in support of Public
Works and their efforts. Discussion also touched on the notion that a policy decision may
include additional staff to work in a different fashion related to right of way maintenance.

VOTE (substitution): NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

ADERHOLD/LORD MOVED TO AMEND AND ADD A RESOLVE CLAUSE THAT THE MORATORIUM
DOESN’T APPLY IF CLEARING IS REQUIRED FOR PUBLIC SAFETY PURPOSES.

City Manager Koester took issue with the suggestion because the reason this resolution came
up is because the Council doesn’t trust Public Works’ ability to determine what a public safety
issue is. She’d rather the direction be very clear, instead of the public being upset because of
clearing during a moratorium. It puts staff in a difficult position. The reason for right of way
clearing is very much about public safety.

VOTE (amendment): NO: VENUTI, SMITH, ADERHOLD, LORD, STROOZAS, ERICKSON
Motion failed.

There was no further discussion.

VOTE (main motion): NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

d. Resolution 19-074, A Resolution of the City Council of Homer, Alaska Certifying the
Results of the City of Homer Regular Election held October 1, 2019 to Elect Two
Councilmembers and Decide one Proposition. City Clerk/Canvass Board.
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Resolution 19-074(S), A Resolution of the City Council of Homer, Alaska Certifying the
Results of the City of Homer Regular Election held October 1, 2019 to Elect Two
Councilmembers and Decide one Proposition. City Clerk.

Memorandum 19-136 from City Clerk as backup

LORD/ADERHOLD MOVED TO ADOPT RESOLUTION 19-074.

Councilmember Smith expressed his concern about certifying an election that’s been
contested after the public comments and not so definitive direction from legal counsel. He’s
concerned if something is shown later that a candidate was disqualified because of illegal
participation then we have an election that has been nullified as a result of that. He thinks
should one person be disqualified then the other candidates on the ballot and received votes
are nullified also. The idea of the vacation of the seat becomes a question for the body to
appoint, versus upholding the rest of the election results is problematic to him.

After brief discussion Councilmember Smith said there were valid candidates and if the
investigation shows that candidate should be disqualified, we had other valid participants in
the election who received votes. If that person were to be disqualified we’re basically saying
those votes don’t count. He doesn’t agree it’s a valid path to have a vacated seats and appoint
someone in the stead, when we had candidates who received votes in order to be elected.

Councilmember Aderhold disagreed with that perspective because voters went to the polls
and voted for people they presumed were qualified to be elected into this office. She thinks we
need to move forward honoring the wishes of the voters and also acknowledging the results of
the election, which is what this resolution does; and also presuming innocence instead of
presuming guilt. That’s the way the U.S. is supposed to work and she believes it’s the way they
should work.

VOTE: YES: ADERHOLD, LORD, VENUTI, STROOZAS, SMITH, ERICKSON

Motion carried.

City Clerk Jacobsen administered the Oath of Office to Councilmembers Evensen and Hansen-
Cavasos.

COMMENTS OF THE AUDIENCE

Ron Keffer, city resident, expressed his appreciation to Council for what they did tonight,
particularly the way they worked with code, the Attorney, and the process.

Gee Denton, city resident, shared some history of the work done in the Baycrest area and
added to her earlier comments about the significant damage to her home and other homes
because of the erosion on Judy Rebecca Court.
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McKibben Jackinsky, city resident, clarified earlier when she said Kachemak Subdivision she
meant Baycrest. She appreciated the details Gee Denton provided about what she and her
neighbors have experienced, she added more details and that she appreciates Council passing
Resolution 19-073(S).

Kim Seymour, city resident, commented in the past couple years Public Works has done a good
job on his road. He explained some of the prior discussions he had with Public Works about
snow removal and issues that resulted.

Shirley Thompson, city resident, commented regarding issues at Judy Rebecca Court and the
issues she’s had with Public Works.

Ginny Espenschade, city resident, expressed her understanding of an issue with culture in what
she’s hearing tonight. Policy is one way to address it, but encouraged keeping in mind people
don’t always interact with everyone in the same way.

Sunrise Sjoeberg, city resident, commented she thinks the right of way clearing could be done
more effectively and encouraged that the ditches be cleaned after the clearing takes place.

Larry Slone, city resident, commended Council on deferring the decision to accept the audit
until questions can be answered regarding finances. On the moratorium for clearing, it’s
appropriate to expand the discussion on the big picture.

Scott Adams, city resident, supports keeping filling station permits in Resolution 19-068(S),
and supports transparency with the audit. Regarding clearing, he thinks some areas need to
be micromanaged because they aren’t all the same, noting the Baycrest subdivision. The City
should also have to stand by the standards of steep slopes.

Lynn Spence, city resident, thanked all the members for listening tonight and despite their
diverse views, she recognizes their commitment to the City. She appreciates the new
Councilmembers who have stepped up and are willing to look to the future of our City.

COMMENTS OF THE CITY ATTORNEY

Attorney Gatti commented it was an interesting meeting and he’s thankful to represent the
City.

COMMENTS OF THE CITY CLERK

City Clerk Jacobsen said she’s enjoyed of working with Councilmembers Stroozas and Erickson
on the Planning Commission and Councilmember Erickson on the Economic Development
Advisory Commission, and also on Council. She appreciates their service to the community.
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COMMENTS OF THE CITY MANAGER

City Manager Koester took a moment to defend city employees. There’s been a lot of vilification
of the Public Works Department tonight and she appreciates that the Council will come
together to give direction to Public Works. It’s important to remember these are people who
are doing their jobs to clear and maintain rights of way. There are almost 4000 parcels in city
limits and many have a road that fronts them, and there’s a ditch and an ambulance has to be
able to get to your house, along with a snow plow has to plow. Just remember they are human
beings who have to get up at 4:00 a.m. during to start the plow routes. They schedule their time
off around snow storms because they know even if they aren’t on call, they’ll probably be
called in to ensure everyone can get to their jobs. She knows it’s not perfect and she
appreciates the opportunity to improve, but she knows they are hardworking friends and
neighbors.

COMMENTS OF THE MAYOR

Mayor Castner said he doesn’t have a vendetta against Public Works but he believes there are
100 people who work for the city and 7000 people who live in the city. The 7000 people who
live here should be the ones that derive what the policies are for their neighborhoods, their
quality of life, their health and happiness, and he feels that as an elected Mayor it’s his job to
provide a voice for the citizens of the city, and Katie Koester can be the advocate for the
employees. He thanked Councilmembers Stroozas and Erickson. He knows they’ve had a kind
of divided Council, but he think they’ve worked hard to try to find the center of the town and
public opinion.

COMMENTS OF THE CITY COUNCIL

Councilmember Venuti thanked Councilmembers Erickson and Stroozas for their service to the
community, it was enjoyable working with them. She’s sad to see them leave, but looks
forward to working with the new members. She thanked the voters for passing the plastic bag
ban, the Better Bags group is fabulous, and boomerang bags are a great solution. She’s proud
of Homer. She thanked the Election Canvass Board, there were no problems with the numbers,
it was a well done election, despite the conflict now. The election workers were friendly and
did their job. She shared that she participated in Lunch with a Councilmember today and had
great discussions, and commented about part time class offerings available at the college.

Councilmember Smith welcomed the new councilmembers, as they’ve seen, things can get
interesting quick. He thanked Councilmembers Erickson and Stroozas, he’s grateful for their
contribution and the diversity of the Council during their time, he thinks that’s what’s best for
the community. He shared some reflections from his recent road trip and read the poem The
Spider and the Fly.
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Councilmember Lord responded to public comment that there are more permits being address
that will be coming forward, and that the moratorium on clearing applies to rights of way city
wide. She commented that everyone sitting at this table and everybody working for the city is
a member of this community. We don’t all get it right every time, which includes elected
officials and members of this organization, but the city is “of the people” and if and when
people have concerns we have an opportunity to work together to make things better. She
believes we have a strong administration with good experience and a proactive supportive
ethic, and works hard for the city. She highlighted the services of the city that provide a
foundation for all the people, their families, and the businesses. She said she’ll be going to the
Pacific Marine Expo to be at the UFA booth to talk about the Harbormasters Association, vessel
registration and titling laws in the State, and anything else people want to talk about. She
shared about her recent trip to Juneau for the annual Harbormasters Association meeting. She
thanked Councilmembers Erickson and Stroozas, and welcomed the new Councilmembers.

Councilmember Erickson said the last three years have been quite a ride. She shared her
appreciation for being at the table, she implored new Councilmember Evensen take on the
efforts for the Baycrest Subdivision issues, and shared her appreciation for what she feels each
member has brought to the the table during her time on the Council.

Councilmember Aderhold welcomed the new Councilmembers and thanked Councilmembers
Stroozas and Erickson for their service to the community. She shared her appreciation for City
staff who work hard and are members of our community. She noted the customer feedback
quarterly comment card report that was provided as a laydown and most of the things in the
report are complements to City staff. She recognizes those who have shared about disparaging
experiences, which is theirs to own. By and large our staff is professional and good at their
jobs. She has an expectation that our Mayor will conduct himself professionally and when he
writes memos he will do so professionally. She believes the memo provided tonight was not
professional. She appreciated all the public comments tonight, it is always helpful in decision
making.

Councilmember Stroozas welcomed the new Councilmembers and wished them the best for
successful terms. He shared some of his history of coming to Homer beginning in 2000 and
becoming involved in City government in 2006. He has appreciated the opportunity to serve.
He’s looking forward to being retired again and having more time to spend with family, and
said he has appreciated working with everyone.

ADJOURN

There being no further business to come before the Council Mayor Castner adjourned the
meeting at 10:27 p.m. The next Regular Meeting is Monday, October 28, 2019 at 6:00 p.m.,
Committee of the Whole at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.
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Melissa Jacobsen, MMC, City Clerk

Approved:
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Session 19-31 a Special Meeting of the Homer City Council was called to order on October 28,
2019 by Mayor Ken Castner at 3:00 p.m. at the City Hall Cowles Council Chambers located at
491 E. Pioneer Avenue, Homer, Alaska.

VENUTI/ADERHOLD MOVED TO ALLOW COUNCILMEMBER LORD TO PARTICIPATE

TELEPHONICALLY.

There was no discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

PRESENT: COUNCILMEMBERS: ADERHOLD, EVENSEN, HANSEN-CAVASOS, LORD
(telephonic), SMITH, VENUTI

STAFF: CITY MANAGER KOESTER
CITY CLERK JACOBSEN
ATTORNEY CAULFIELD

Mayor Castner noted for the record that City Attorney Gatti and Attorney Bakalar and were also
attending telephonically.

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to
City Council’s Operating Manual, pg. 6)

Mayor Castner note additional information in the supplemental packet that includes the
Investigation Report to Council and email correspondence between the City Clerk and Dave
Gerard re: investigation interview.

ADERHOLD/VENUTI MOVED TO APPROVE THE AGENDA.
There was no discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

NEW BUSINESS

a. Consideration of Investigative Report and Determination of Validity of the October 1,
2019 Election Contest submitted by Tom Stroozas contesting the Residency of Storm
Hansen-Cavasos
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Mayor Castner recused Councilmember Hansen-Cavasos from participating and she left the
chambers.

ADERHOLD/VENUTI MOVED TO SUSTAIN THE COUNCIL’S CERTIFICATION OF MS. HANSEN-
CAVASOS’ ELECTION.

Councilmember Aderhold commented in support of sustaining the certification based on the
October 25% letter to Council and the information provided from the investigation. She noted
Councilmember Hansen-Cavasos met the 30 day requirement to be registered to vote per city
code. She also acknowledged the preponderance of evidence standard and based on the
information provided, agrees that more likely than not, that she was a resident of the City of
Homer for the relevant time period of September 30, 2018 to September 30, 2019.

Mayor Castner followed up confirming that the Council understands that the standard of proof
is the preponderance of evidence, the 50/50 deal.

Councilmember Smith disagreed in that there in information that indicates the contrary in Ms.
Hansen-Cavasos’ PFD filing and voter registration as late as April of last year at the Rolling
Meadows address. He understands life is dynamic and changing, but noted the statement in
the report that reads “a change of residence is made only by the act of removal joined with the
intent.” He doesn’t know that there was ever a removal, so it’s hard for him to say it’s more
likely than not that she had changed her residence because she did nothing officially to
indicate that was the case.

Councilmember Evensen shared his perspective that a person’s intent is difficult to define for
someone else, an individual gets the right to define their intent for themselves. He
acknowledged the comments about the PFD application but she’s a long time resident and he
added that he changed his voter’s registration not far before the time Ms. Hansen-Cavasos
changed hers. Oftentimes we wait until the last minute to get these things done and he doesn’t
feel there is an issue with her residency. He expressed his concern with a point in the report
that read “Mr. Stroozas did not submit a written statement himself and stated during his oral
testimony he had no first-hand knowledge of Ms. Hansen-Cavasos’ residency”.

Councilmember Lord concurs with Councilmember Evensen regarding intent. In terms of
preponderance of evidence, she acknowledged the assertions under oath from Ms. Hansen-
Cavasos, her mother, and others confirming where she was residing. What resonated with her
in the investigation report was reference to the terms of the higher standards for post-election
challenges, because an election has been held, the voter registration is appropriate, and the
residence is declared to be within the city limits in the timeframe, per city code; and we have
affidavits that is true and accurate.

Councilmember Venuti supports the motion. She believes herintent was to be in the city. She’s
here now and ready to serve, and was elected by the people.
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Councilmember Smith noted reference to the Lake and Peninsula Borough court case, one
section addresses that “the court weighed not only each voters testimony as to intent, but
substantial objective evidence as well. The court considered whether each voters statement
was supported by sufficient indicia of residency or contradicted by objective indicia of fraud,
or unreasonableness, or implausibly”. This isn’t an easy place to be in because we’re calling
one side or the other liars, because that’s what it comes down to. He said the only facts we
have, and apparently unwilling to hold people to, is that they know what they do when they
sign their name to a piece of paper. He feels there are a number of things missing from the
investigation that address the facts.

Councilmember Aderhold explained she isn’t calling anyone a liar, she believes the members
who brought this forward did so with all intent and honesty in wanting to bring forward a
concern they had based on their observations. She doesn’t believe anything Councilmember
Hansen-Cavasos said actually refutes anything anyone has said, other than did she consider
that location her residence. In her mind it comes down to what does Ms. Hansen-Cavasos
consider her residence and where does she spend the preponderance of her time. She believes
that for the last year, Ms. Hansen-Cavasos was spending the preponderance of her time on
Mission Road until she moved to Rangeview.

Councilmember Lord agrees that no one intending to lie on any side, and that is a challenge
when we look at the post-election component of this and the paperwork. Council can look at
making changes to the code, but have to work with current code. In looking at the evidence,
and it’s based on presumption and social media when there are differing sides to the story, it’s
hard for her to go down a path and argue with someone’s sworn intent.

VOTE: YES: VENUTI, ADERHOLD, LORD, EVENSEN
NO: SMITH

Motion carried.

COMMENTS OF THE AUDIENCE

David Lewis, city resident, supports the Council’s decision this evening, he thinks they did the
right thing. Going back to their last meeting, he reminded them the City Attorney works for the
whole council, not any one individual.

Gretchen McCullough, non-resident, questioned an affidavit that was posted on the website
the day after the October 215t deadline, and why her employer wasn’t subpoenaed.

Adam Hykes, city resident, commented there is questionable evidence whether or not she was
a city resident. Courts prove intent a lot, and one of the best ways is money and where their
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money is, referring to continued rent payments at the Rolling Meadows address. He echoed
the question about the affidavit.

Tom Stroozas, city resident, commented this body has just demonstrated lawlessness by
negating Alaska Statutes, specifically 15.05.020. He strongly suggested they learn it because
it’s the law and they broke it. He read the citation into the record, argued she was a resident in
Rolling Meadows and Fritz Creek, and asserted that repercussions may come before them from
this.

Ron Keffer, city resident, appreciated they took time to consider the evidence and consider the
investigators report. The report was clear on all the points. He’s pleased they took this
seriously and used proper procedures. He appreciated how they clarified how they reached
their conclusions.

Jill Hockema, non-resident, said she believes she’s being called a liar along with others who
live in the neighborhood. She doesn’t appreciate being it, she knows what she saw and she
knows where she lived. She cited evidence provided and asked how they could refute it.

Howard Reed, non-resident, he is a business owner in Homer for 27 years. He expressed his
frustration with a lot of things that happen at the council level that irritate him and his inability
to vote in the City’s elections.

Matt Hockema, non-resident, commented regarding the need for more proof regarding
residency. She lied on something. Show one utility bill from inside city limits, anything. We got
nothing.

Roxy Lawver, city resident, commented all the way back to the sanctuary city debacle the
disingenuous comments, trying to make it about intent. She agrees more proof is necessary.
They aren’tusing the evidence provided. They’re trying to stack the Council here and she wants
balance.

Cassie Lawver, non-resident, commented that Tom Stroozas helped with an effort she and Jill
had already started. He said he’d help move it up the chain quicker. It’s nothing personal, it
goes back to the integrity of the election.

Kathryn Carsow, city resident, commented she’s pleased with the decision of the Council and
appreciates their consideration of the evidence. Her fear in listening to the testimony of those
who are angry with the decision, is how this will dissuade other people who may want to run
in the future.

Nona Saffra, non-resident, appreciates Councilmember’s willingness to serve. She thinks this
perspective of intent will open the door for a lot of people. It’s scary to her.

28




HOMER CITY COUNCIL
SPECIAL MEETING MINUTES
OCTOBER 28, 2019

Ralph Crane, non-resident, commented it’s hurtful to see someone who wants to serve and
have to go through what Storm Hansen-Cavasos is going through right now. He feels it
shouldn’t have happened and proof should be provided by every candidate who runs; and he
addressed challenges with considering intent.

ADJOURN

There being no further business to come before the Council Mayor Castner adjourned the
meeting at 3:51 p.m. The next Regular Meeting is Monday, November 25, 2019 at 6:00 p.m.,
Committee of the Whole at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.

Melissa Jacobsen, MMC, City Clerk

Approved:
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Session 19-32 a Regular Meeting of the Homer City Council was called to order on October 28,
2019 by Mayor Ken Castner at 6:00 p.m. at the City Hall Cowles Council Chambers located at
491 E. Pioneer Avenue, Homer, Alaska, and opened with the Pledge of Allegiance.

ADERHOLD/VENUTI MOVED TO ALLOW COUNCILMEMBER LORD TO PARTICIPATE
TELEPHONICALLY.

There was no discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

PRESENT: COUNCILMEMBERS: ADERHOLD, EVENSEN, HANSEN-CAVASOS, LORD
(telephonic), SMITH, VENUTI

STAFF: CITY MANAGER KOESTER
CITY CLERK JACOBSEN

AGENDA APPROVAL (Addition of items to or removing items from the agenda will be by unanimous
consent of the Council. HCC 2.08.040.)

The following changes were made: Visitors Robert Archibald with Prince William Sound RCAC
Report (10 minutes) Ordinances Emergency Ordinance 19-52, An Ordinance of the City Council
of Homer, Alaska Amending the FY 2019 Capital Budget to Fund Emergency Repairs to the
Homer Fire Hall Appropriating $100,000 and Authorizing a Sole Source Contract for Phase 1,
Mitigation. City Manager and Memorandum 19-144 from City Manager as backup Pending
Business Ordinance 19-48, An Ordinance Of The City Council of Homer, Alaska Amending the
FY 2019 Capital Budget by Re-Appropriating $35,000 from Homer Education and Recreation
Center (HERC) Demolishment Study Approved in Ordinance 19-35(A)(S) to Contract with Grow
Economy to Write and Apply for a United States Economic Development Administration
Planning Grant for the Demolition of The Homer Education and Recreation Complex (HERC)
and the Development of a Regional Innovation Plaza at the HERC, Provide Matching Funds to
the Grant, and Authorizing the City Manager to Execute the Appropriate Documents.
Smith/Stroozas. Notice of withdrawal of HERC proposal

VENUTI/ADERHOLD MOVED TO APPROVE THE AGENDA AS AMENDED.
There was no discussion.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

MAYORAL PROCLAMATIONS AND RECOGNITIONS
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Mayor Castner expressed his sincere appreciation for the Police and Fire Department
personnel and every volunteer who looked for Duffy over the weekend and into the week, those
who went up the road posting flyers, and the media for their coverage. Duffy Murnane went
missing and she’s a person at risk.

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA

Roberta Highland, city resident, commented in support of Resolution 19-078 and the inclusion
of climate adaptation and mitigation measures in the Kenai Peninsula Borough's 2019
Comprehensive Plan.

RECONSIDERATION

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is
desired on an item, that item may be removed from the Consent Agenda and placed on the Regular
Meeting Agenda at the request of a Councilmember.)

a. Memorandum 19-139 from Deputy City Clerk Re: Liquor License Renewal for Grog Shop
East End. Recommend Approval.

b. Ordinance 19-51, An Ordinance of the Homer City Council Appropriating Funds for the
Calendar Years 2020 and 2021 for the General Fund, the Water Fund, the Sewer Fund,
the Port/Harbor Fund, and Internal Service Funds. City Manager. Recommended dates
Introduction October 28,2019, Public Hearing November 25 and December 9, 2019 and
Second Reading December 9, 2019.

c. Resolution 19-076, A Resolution of the City Council of Homer, Alaska Supporting Full
Funding ($12,145,312) for the State of Alaska Municipal Harbor Facility Grant Program
in the FY 2021 State Capital Budget. City Manager/Port Director. Recommend adoption.

d. Resolution 19-077, A Resolution of the City Council of Homer Alaska Authorizing the City
of Homer to Join the Alaska Remote Seller Sales Tax Commission for the Purpose of
Developing, Implementing, and Enforcing a Room Seller Sales Tax Code and
Designation the Commission Representative. City Manager. Recommend adoption.

e. Resolution 19-078, A Resolution of the City of Homer Supporting the Inclusion of
Climate Adaptation and Mitigation Measures in the Kenai Peninsula Borough's 2019
Comprehensive Plan. Lord. Recommend adoption.

f.  Resolution 19-080, A Resolution of the City Council of Homer, Alaska Amending the
Homer Tariff No. 1 Under Rule 9-Anchoring, Rule 12-Vehicle Parking, Rule 13-Wharfage,
Demurrage and Free Time, Rule 26-Fish Dock Rates, and Rule 27-Small Boat Harbor
Rules and Regulations. City Manager/Port Director. Follows Ordinance 19-51.
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g. Resolution 19-081, A Resolution of the City Council of Homer, Alaska Amending the City
Fee Schedule under Administrative Fees, City Clerk Fees, and Port and Harbor Fees. City
Clerk. Follows Ordinance 19-52.

ADERHOLD/EVENSEN MOVED TO APPROVE THE RECOMMENDATIONS OF THE CONSENT
AGENDA AS READ.

There was no discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

VISITORS

a. Robert Archibald with Prince William Sound RCAC Report (10 minutes)

Robert Archibald, President of the Prince William Sound RCAC, reported at their September
meeting the Council discussed and acted on new buoys that collect weather data that is now
available on line; establishing potential places of refuge for tankers in distress; long term
environmental monitoring; invasive species monitoring; terminal contingency planning; and
drills and exercises from 2018. Mr. Archibald also addressed concerns about issues regarding
the purchase of BP’s assets by Harvest Alaska. Harvest Alaska is a fully owned subsidiary of
Hilcorp LLC. The sale is before the RCA with the public comment period ending November 15,
The PWSRCAC will be commenting on Docket P-19-017 on their concerns regarding insurance
and that the integrity of the operation, maintenance, and environmental safety of the Valdez
Marine Terminal is maintained. He encouraged the City to comment and Mayor Castner noted
as the City’s representative, it would be appropriate for Mr. Archibald to do so.
Councilmembers Aderhold and Venuti expressed their willingness to work with Mr. Archibald
on the comments to the RCA.

ANNOUNCEMENTS / PRESENTATIONS / REPORTS (5 Minute limit per report)
a. Committee of the Whole Report

Councilmember Smith reported Council discussed the budget and he encouraged the public
to review the document and provide comments during the public hearings.

b. Special Meeting Report

City Manager Koester reported Council discussed the results of the investigation into the
residency of Ms. Hansen-Cavasos. They deliberated for approximately 45 minutes and voted to
sustain the certification of Ms. Hansen-Cavasos.
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c. Mayor's Report

Mayor Castner commented regarding a request from the Chamber of Commerce for a
Councilmember to join their Legislative and Economic Development Committee as an ex
officio member. He reported that he, the City Manager, and the Chair of the Port and Harbor
Advisory Commission met with Governor Dunleavy to discussion the harbor expansion for
large vessels. Prior to that meeting the public had an opportunity to ask questions and posed
questions concerning derelict vehicles at the airport, and Baycrest Subdivision and DOT’s
design of that drainage. Following that meeting, Carl High, AKDOT Maintenance
Superintendent, called him and they spoke for about 45 minutes on the issues.

d. Borough Report

Assembly member Kelly Cooper commented she participates on the Chamber Legislative
Committee and encouraged Councilmember participation. She reported the Assembly elected
her to serve as Assembly President and Hal Smalley as Vice President for the year. At their next
meeting there is an ordinance to appropriate $100,000 to the Kenai Peninsula Tourism and
Marking Council, public hearing on the Borough Comprehensive Plan, and on an ordinance
providing that service area board members be appointed instead of elected. She also reported
they will be considering resolutions on the Alaska Remote Seller Sales Tax Commission, urging
DOT to keep the Silvertip Maintenance Station open, and requesting an anadromous streams
workgroup. On December 3 there will be a public hearing on the ordinance regarding private
streets and gated subdivisions. Lastly she reported they had a similar event during the
Borough election regarding a candidate’s residency. The issue was raised during the campaign
period and they found their code was silent, so they are developing legislation to address what
the Clerk’s responsibility is for review of filings and investigating.

There was brief discussion about the importance of the Silvertip Maintenance Station to
highway safety, especially in the winter.

e. Library Advisory Board

Marcia Kuszmaul, Library Advisory Board Chair, reported at their next meeting on November
5% the Board will be addressing the Library’s Gift Policy, continued consideration of
establishing a Library Endowment Fund, and an initiative brought forward by Student
Representative Marina Greear about increasing library card registration for high school
students. She reported on events over National Friends of the Library Week, and thanked Colin
Tolman and Lakeshore Glass for their work on building selves for the Library’s collection of rare
books.

f.  Planning Commission

33




HOMER CITY COUNCIL
REGULAR MEETING MINUTES
OCTOBER 28, 2019

Roberta Highland, Planning Commissioner, reported the Commission had a worksession with
the Economic Development and Parks, Art, Recreation, and Culture Advisory Commissions to
discuss the Wayfinding and Streetscapes proposal. The Commission also discussed a
recommendation from the EDC on amending the sign code for large commercial buildings for
multiple tenants.

g. Economic Development Advisory Commission

h. Parks Art Recreation and Culture Advisory Commission

Robert Archibald, Parks, Art, Recreation, and Culture Advisory Commissioner, reported they
met with the Economic Development Advisory Commission to discuss Wayfinding and
Streetscapes and believe it will be very beneficial, especially for people who aren’t familiar
with Homer. They visited the Hickerson Memorial Cemetery with Parks Maintenance
Coordinator Steffy who shared that staff is working on a computer program that will allow
people to easily find where their loved ones are located in the cemetery. The Commission also
discussed the camping areas on the spit and impacts on revenue with the closure of one due
to the large vessel haul out, and impacts of erosion on other areas. Lastly he noted they
approved the purchase of a plaque to replace one that was taken from Ben Walters Park and
mentioned the new playground equipment at Ben Walters Park.

i. Portand Harbor Advisory Commission
j. Americans with Disabilities Act Compliance Committee
PUBLIC HEARING(S)

a. Ordinance 19-44, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating an FY2017 State Homeland Security Program Reallocation Award for an
Amount no to Exceed $53,324.58 to Replace Mobile Radios in the City's Radio
Communication System and Authorizing the City Manager to Execute the Appropriate
Documents. City Manager. Introduction October 14, 2019, Public Hearing and Second
Reading October 28, 2019.

Memorandum 19-131 from Fire Chief as backup

Mayor Caster opened the public hearing. There were no comments and the public hearing was
closed.

VENUTI/ADERHOLD MOVED TO ADOPT ORDINANCE 19-44 BY READING OF TITLE ONLY FOR
SECOND AND FINAL READING.

There was no discussion.
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VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

b. Ordinance 19-45, An Ordinance of the City Council of Homer, Alaska Accepting and
Appropriating an FY2019 State Homeland Security Program Grant in the Amount of
$255,005 for a Back Generator at the Fire Hall and a Dispatch Console for the Police
Department and Appropriating $24,704 from the Police Station Reserve Account to
Purchase a Computer Hardware Integrated Workstation to House the Dispatch
Console. City Manager. Introduction October 14, 2019, Public Hearing and Second
Reading October 28, 2019.

Memorandum 19-132 from Police Chief as backup

Mayor Castner opened the public hearing. There were no comments and the public hearing
was closed.

HANSEN-CAVASOS/ADERHOLD MOVED TO ADOPT ORDINANCE 19-45 BY READING OF TITLE
ONLY FOR SECOND AND FINAL READING.

There was brief discussion confirming the location of new generator will be at the Fire Hall, and
the current backup generator, which is oversized for the Fire Hall, will go to the new Police
Station as will the dispatch console.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

¢. Ordinance 19-46, An Ordinance of the City Council of Homer, Alaska Amending Homer
City Code Chapter 2.60, Parks, Art, Recreation, and Culture Advisory Commission,
Section 2.60.010(A) Created-Membership, to Reduce the Number of Members from Nine
to Seven. Aderhold. Introduction October 14,2019, Public Hearing and Second Reading
October 28, 2019.

Mayor Castner opened the public hearing. There were no comments and the public hearing
was closed.

EVENSEN/ADERHOLD MOVED TO ADOPT ORDINANCE 19-46 BY READING OF TITLE ONLY FOR
SECOND AND FINAL READING.

In response to question about the background of this ordinance Councilmember Aderhold
explained this was requested by the Commission to help address quorum issues and stabilize
membership. Mayor Castner added a few years back the Parks and Recreation Advisory
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Commission merged with the Public Arts Committee and brought a few of the committee
members on board to work with the Commission.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

ORDINANCE(S)

a. Ordinance 19-50, An Ordinance of the City Council of Homer, Alaska Amending Homer
City Code 21.30 Marine Industrial Zoning District Section 21.30.020 Permitted Uses and
Structures, to add Boat Sales, Rentals, Service, Repair and Storage, and Boat
Manufacturing as Permitted Uses and Section 21.30.050 Conditional Uses and
Structures to Remove Boat Sales, Rentals, Service, Repair and Storage, and Boat
Manufacturing as Conditional Uses. Planning Commission. Recommended dates
Introduction October 28,2019 Public Hearing and Second Reading November 25, 2019.

Memorandum 19-140 from City Planner as backup
ADERHOLD/VENUTI MOVED TO INTRODUCE ORDINANCE 19-50 BY READING OF TITLE ONLY.

Mayor Castner expressed his appreciation to the Planning Commission for bringing this
forward. He hopes the city is able to do less through CUP’s and redefine the focus of the
districts. This cleans up a lot of process.

VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

b. Emergency Ordinance 19-52, An Ordinance of the City Council of Homer, Alaska
Amending the FY 2019 Capital Budget to Fund Emergency Repairs to the Homer Fire
Hall Appropriating $100,000 and Authorizing a Sole Source Contract for Phase 1,
Mitigation. City Manager.

Memorandum 19-144 from City Manager as backup
ADERHOLD/EVENSEN MOVED TO ADOPT ORDINANCE 19-52 BY READING OF TITLE ONLY.

City Manager Koester explained the $100,000 is the deductible with AMLJIA, hopefully it will be
less than that and won’t trigger any insurance charges. There was a malfunctioning sprinkler
head at the Fire Hall that caused significant water damage upstairs and soaked through the
ceiling and into various electronics of the ambulance bay. They are discovering places that
can’t be dried out and will have to be demoed and reconstructed. She clarified that per city
code an emergency ordinance can be adopted with one reading and is only in effect for 60 days.
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VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

CITY MANAGER'S REPORT

a. City Manager's Report

City Manager Koester commented she will be setting up facility tours with the new
councilmembers. If other members would like to attend, please let her know. She will also be
setting up a meeting with Altman and Roberts, the firm that is reviewing the HAWSP fund, so
Councilmembers can have their questions addressed.

PENDING BUSINESS

a. Ordinance 19-48, An Ordinance Of The City Council of Homer, Alaska Amending the FY
2019 Capital Budget by Re-Appropriating $35,000 from Homer Education and
Recreation Center (HERC) Demolishment Study Approved in Ordinance 19-35(A)(S) to
Contract with Grow Economy to Write and Apply for a United States Economic
Development Administration Planning Grant for the Demolition of The Homer
Education and Recreation Complex (HERC) and the Development of a Regional
Innovation Plaza at the HERC, Provide Matching Funds to the Grant, and Authorizing
the City Manager to Execute the Appropriate Documents. Smith/Stroozas. Introduction
October 14,2019, Postponed to October 28, 2019.

Mayor Castner recognized the motion on the floor from October 14" to introduce Ordinance
19-48 by reading of title only, and opened the floor for discussion.

Councilmember Smith explained the Riley’s have withdrawn their proposal and recommended
voting the motion down.

VOTE: NO: ADERHOLD, HANSEN-CAVASOS, LORD, VENUTI, SMITH, EVENSEN
Motion failed.

NEW BUSINESS

a. Memorandum 19-141 from City Clerk Re: Selection of Mayor-Pro Tempore

Mayor Castner opened the floor to nominations for Mayor Pro Tempore.

Councilmember Aderhold nominated Councilmember Lord, and there were no other
nominations.
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Councilmember Lord’s appointment as Mayor Pro Tempore was approved by consensus of
council.

Councilmembers took turns selecting their seats at the dais for the year.

b. Memorandum 19-142 from City Clerk Re: Memorandum to Kenai Peninsula Borough
Mayor Pierce and the Borough Assembly regarding KPB Ordinance 2019-24

ADERHOLD/VENUTI MOVED TO APPROVE THE RECOMMENDATION TO FORWARD THE MEMO
REGARDING KPB ORDINANCE2019-24 TO MAYOR PIERCE AND THE BOROUGH ASSEMBLY.

There was no discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.
c. Memorandum 19-143 from City Clerk Re: Purple Heart Trail/Highway Letter of Support

SMITH/ADERHOLD MOVED TO APPROVE THE RECOMMENDATION FOR THE MAYOR TO PROVIDE
ALETTER OF SUPPORT TO THE MILITARY ORDER OF THE PURPLE HEART IN SUPPORT OF THEIR
EFFORTS IN DESIGNATING A PURPLE HEART HIGHWAY BETWEEN FAIRBANKS AND HOMER.

There was brief discussion about the information provided in the request.
VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

RESOLUTIONS

a. Resolution 19-075, A Resolution of the City Council of Homer, Alaska Designating
Signatories of City Accounts and Superseding any Previous Resolutions so Designating.
City Manager.

ADERHOLD/VENUTI MOVED TO ADOPT RESOLUTION 19-075 BY READING OF TITLE ONLY.
ADERHOLD/VENUTI MOVED TO AMEND TO ADD RACHEL LORD AS MAYOR PRO TEMPORE.
There was no discussion on the motion to amend.

VOTE (amendment): NON OBJECTION: UNANIMOUS CONSENT

Motion carried.
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There was no further discussion on the main motion as amended.
VOTE (main motion): NON OBJECTION: UNANIMOUS CONSENT
Motion carried.

b. Resolution 19-079, A Resolution of the City Council of Homer, Alaska Considering
Unacceptable the Reductions to Funding for the Alaska Marine Highway System in FY20
and Changes to the Winter Ferry Schedule, Opposing any Further Reductions to the
System's Budget, and Supporting Reform that is Sustainable and Responsive to the
Needs of Coastal Communities. Aderhold.

EVENSEN/VENUTI MOVED TO ADOPT RESOLUTION 19-079 BY READING OF TITLE ONLY.
There were brief comments in support of the resolution.

VOTE: NON OBJECTION: UNANIMOUS CONSENT

Motion carried.

COMMENTS OF THE AUDIENCE

Dotti Harness-Foster, city resident and former city employee, commented in support of
Ordinance 19-47 to disband the Economic Development Advisory Commission and considering
at task force, and in support of the Public Works staff. As a city employee she got to know of
all the hard working men and women at Public Works and their efforts to provide timely and
efficient service to the community throughout all the seasons.

COMMENTS OF THE CITY ATTORNEY
COMMENTS OF THE CITY CLERK

City Clerk Jacobsen clarified a mistake she read in the title of Resolution 19-077, that it is the
Remote Seller Sales Tax Code.

COMMENTS OF THE CITY MANAGER
City Manager Koester had no comments.
COMMENTS OF THE MAYOR

Mayor Castner had no comments.

COMMENTS OF THE CITY COUNCIL
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Councilmember Hansen-Cavasos thanked everyone for their patience and for having her on
the council.

Councilmember Evensen shared a reminder that we are a unicameral body, not on that serves
based on political affiliation. We are a body set up to serve the City of Homer and he joined with
that in mind. He announced the Empty Bowles event at the Methodist Church coming up a
week from Friday

Councilmember Venuti said she missed having Councilmember Lord here tonight and hopes
she’s enjoying her travels. She thanked all who helped look for Duffy, she echoes the Mayor’s
earlier comments. It reminds us all that we have to be vigilant in taking care of our vulnerable
citizens. She met with the Library Board Chair and Library Director regarding the endowment
plan for donations, she got to see the new rare book shelf while she was there. She attended
the showing of The Public and said there was good discussion following the movie. Lt.
Browning from HPD represented the City well in that discussion. She thanked Dotti for
reminding us about the fine Public Works employees. She welcomed the new
Councilmembers.

Councilmember Lord appreciated the opportunity to participate telephonically tonight, she’s
enjoyed visiting family and looks forward to getting home. She welcomed the new
Councilmembers and looks forward to working with them.

Councilmember Aderhold commented she participated in a preliminary webinar by the
Kachemak Bay Research Reserve on working with ground water, and there were a lot of ideas
that could be useful to the City. She hopes to have conversations about that and see how we
might be able to use some of the modeling they’re doing related to ground water around the
City.

Councilmember Smith commented a few months ago a friend’s brother, who his friend cares
for, went missing and was gone for some time. They were able to find him in Soldotna, but the
reality is there are some people out there who don’t have good intentions, and they were able
to track the brother down through credit card charges. As good neighbors we can keep an eye
out, be vigilant and lend a hand. He reflected on community members who passed away
recently, Roberta Harris and Glen Bowden.

ADJOURN

There being no further business to come before the Council Mayor Castner adjourned the
meeting at 7:38 p.m. The next Regular Meeting is Monday, November 25, 2019 at 6:00 p.m.,
Committee of the Whole at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles
Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.
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Melissa Jacobsen, MMC

Approved:
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Memorandum 19-145

TO: MAYOR CASTNER AND HOMER CITY COUNCIL
FROM: RENEE KRAUSE, MMC, DEPUTY CITY CLERK
DATE: NOVEMBER 7, 2019

SUBJECT: LIQUOR LICENSE RENEWAL APPLICATION FOR HARBOR GRILL AND LIQUOR
LICENSE TRANSFER FOR LITTLE MERMAID

The City Clerk’s Office has been notified by the Alcohol and Marijuana Control Office of a Liquor License Renewal
Application for Harbor Grill and Liquor License Transfer for Little Mermaid within the City of Homer:

License Type: Beverage Dispensary - Seasonal

License #: 3174

DBA Name: Harbor Grill

Service Location: 4262 Homer Spit Road, Homer, AK 99603
Licensee: Don Jose’s LLC

Contact Person: Lisa Fink, (678)382-9654

License Type: Restaurant/Eating Place

License #: 3210

DBA Name: Little Mermaid

Service Location: 162 W. Pioneer Avenue, Homer, AK 99603
Licensee: Volgco, LLC

Contact Person: Mary Vogl

RECOMMENDATION

Voice non-objection and approval for the liquor license renewal and liquor license transfer.

Fiscal Note: Revenues
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TO: RENEE KRAUSE, MMC, DEPUTY CITY CLERK
FROM: MARK ROBL, POLICE CHIEF

CC: LISA LINEGAR, COMMUNICATIONS SUPERVISOR
DATE: NOVEMBER 7, 2019

SUBJECT: LIQUOR LICENSE RENEWAL APPLICATION FOR HARBOR GRILL

The Homer Police Department has no objection to the Liquor License Renewal Application
within the City of Homer for the following business:

License Type: Beverage Dispensary - Seasonal

License #: 3174

DBA Name: Harbor Grill

Service Location: 4262 Homer Spit Road, Homer, AK 99603
Licensee: Don Jose’s, LLC

Contact Person: Lisa Fink, 678-382-9654
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TO: RENEE KRAUSE, MMC, DEPUTY CITY CLERK
FROM: MARK ROBL, POLICE CHIEF

CC: LISA LINEGAR, COMMUNICATIONS SUPERVISOR
DATE: NOVEMBER 7, 2019

SUBJECT: LIQUOR LICENSE TRANSFER FROM CAFE CUPS TO LITTLE MERMAID

The Homer Police Department has no objection to the Liquor License Transfer Application
within the City of Homer for the following business:

Type: Transfer Ownership/Restaurant Eating Place Designation Permit
License #: 3210

DBA Name: Little Mermaid

Service Location: 162 W Pioneer Avenue, Homer, AK 99603

Owner: Voglco, LLC

Mailing Address: P.O. Box 3350 Homer, AK 99603
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Department of Commerce, Community,

and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7t" Avenue, Suite 1600

Anchorage, AK 99501

Main: 907.269.0350

October 29, 2019

City of Homer
Kenai Peninsula Borough
Via Email: clerk@cityofhomer-ak.gov ; jblankenship@kpb.us ; Dhenry@kpb.us ; JRodgers@kpb.us ;

joanne@borough.kenai.ak.us ; tshassetz@kpb.us

Re: Notice of 2020/2021 Liquor License Renewal Application

License Type: Beverage Dispensary- Seasonal License Number: | 3174

Licensee: Don Jose’s LLC

Doing Business As: Harbor Grill

We have received a completed renewal application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under AS 04.11.480.

A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary,
capricious, and unreasonable.

To protest the application referenced above, please submit your written protest within 60 days, and

show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity
to defend the application before a meeting of the local governing body.

Sincerely,

Erika McConnell, Director
amco.localgovernmentonly@alaska.gov

45




46




47




48




49




50




51




52




53




54




55




56




57




58




59




60




61




62




63




64




65




66




67




68




69




70




71




Alaska Food Code
2020 Establishment Permit

Division of Environmental Health
Food Safety & Sanitation Program

Permit Number: 10498
Issued to: VOGLCO LLC
For: Little Mermaid
For Operation of: FF-1 Food Service
Located at: 162 W Pioneer AVE Homer, AK 99603

This permit, issued under the provisions of 18 AAC 31, is valid until the noted expiration date or unless
suspended or revoked by the department.

This permit is not transferable for change of ownership, facility location, or type of operation. It must be posted
in plain view in the establishment and is the property of the State of Alaska.

Expiration Date: Program Manager:

December 31, 2020 %W

If you have questions or concerns regarding
safe food handling practices call toll free:




ORDINANCE REFERENCE SHEET
2019 ORDINANCE
ORDINANCE 19-53

An Ordinance of the City Council of Homer, Alaska Amending Homer City Code 1.16.040 Fine

Schedule and Chapter 5.42 Single-Use Plastic Carryout Bags, Section 5.42.020 Definitions and
5.42.04. Exceptions.

Sponsor: Venuti
1. City Council Regular Meeting November 25, 2019 Introduction

Memorandum 19-147 from Special Projects and Communications Coordinator as
backup
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CITY OF HOMER
HOMER, ALASKA

ORDINANCE 19-53

Venuti

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA
AMENDING HOMER CITY CODE 1.16.040 FINE SCHEDULE AND
CHAPTER 5.42 SINGLE-USE PLASTIC CARRYOUT BAGS, SECTIONS

5.42.020 DEFINITIONS AND 5.42.040 EXCEPTIONS.

WHEREAS, Ordinance 18-43(S) was adopted on October 23, 2018 that addressed
submitting a question to the voters to prohibit sellers from providing single-use plastic

carryout bags; and

WHEREAS, Proposition A read “Shall the City of Homer Amend Homer City Code to add
Chapter 5.42 Single Use Plastic Carryout Bags the Purpose of which is to Prohibit A Seller from
Providing a Buyer a Single Use Plastic Carry Out Bag under 2.5 Mils Thick?”; and

WHEREAS, Proposition A passed at the October 1, 2019 City of Homer Regular Election;

and

WHEREAS, In the process of implementing the code amendments adopted in Ordinance
18-43(S) discrepancies were identified and this ordinance corrects those items.

NOW, THEREFORE, The City of Homer Ordains:

Section 1: Homer City Code Section 1.16.040 is amended to add the following line to

the fine schedule:

CODE
SECTION DESCRIPTION OF OFFENSE FINE
HCC 5.42.030 Single-use plastic carryout bags prohibited $50.00 per day

Section 2: Homer City Code Chapter 5.42 Single-Use Plastic Carryout Bags, is hereby

enacted to read as follows:

5.42.010 Purpose.
5.42.020 Definitions.

5.42.030 Prohibition on use of single-use plastic carryout bags.

Chapter 5.42

SINGLE-USE PLASTIC CARRYOUT BAGS
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Page 2 of 3
ORDINANCE 19-53
CITY OF HOMER

5.42.040 Exceptions.
5.42.050 Penalty.

5.42.010 Purpose. The purpose of this chapter is to reduce the generation of waste from
single-use plastic carryout bags.

5.42.020 Definitions. In this chapter:

a. “Buyer” means a person who is a buyer under Kenai Peninsula Borough Code
5.18.900.

b. "Single-use plastic carryout bag" means a bag made from plastic that is neither
intended nor suitable for continuous reuse and that is less than 225 2.5 mils thick, designed
to carry customer purchases from the seller’s premises, except for: bags used by customers
inside stores to package bulk items such as fruit, vegetables, nuts, grains, candy, or small
hardware items, such as nails and bolts; bags used to contain dampness or leaks from items
such as frozen foods, meat or fish, flowers or potted plants; bags used to protect prepared
foods or bakery goods; bags provided by pharmacists to contain prescription drugs;
newspaper bags, laundry or dry cleaning bags; or bags sold for consumer use off the seller’s
premises for such purposes as the collection and disposal of garbage, pet waste, or yard waste;
bags made of any material labeled as "biodegradable" or "compostable".

c. “Seller” means a person who is a seller under Kenai Peninsula Borough Code 5.18.900.
5.42.030 Prohibition on use of single-use carry out bags. No seller may provide to a

buyer, any single-use plastic carryout bag for the purpose of carrying a buyer’s purchased
goods from the seller’s premises.

5.42.040 Exceptions. Inventories of single-use plastic carryout bags purchased before
the enactment effective date of this ordinance may continue to be used by sellers and
provided to customers after January 1, 2619 2020 until all such inventories of single-use plastic
carryout bags are completely used in the course of regular business operations, or February
14, 2020 whichever comes first. Sellers providing single-use plastic carryout bags under this
exception between January 1, 20619 2020 and February 14, 2020 must be willing and able to
provide documentation that such bags were purchased on or before the date of enactment of
this ordinance.

5.42.050 Violation - Penalty. The penalty for an offense in this chapter is the fine listed
in the fine schedule in HCC 1.16.040. If no fine is listed for the offense in HCC 1.16.040, then the
defendant must appear in court and, if convicted, is subject to the general penalty as provided
in HCC 1.16.010 unless another penalty is specifically provided.
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82 Section 3. This ordinance is of a permanent and general character and shall be included
83  in Homer City Code.
84
85 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of )
86  2019.
87
88
89
90
91 CITY OF HOMER
92
93
94 KEN CASTNER, MAYOR
95  ATTEST:
96
97
98  MELISSA JACOBSEN, MMC, CITY CLERK
99
100  YES:
101 NO:
102  ABSTAIN:
103  ABSENT:
104
105  First Reading:
106  Public Hearing:
107  Second Reading:
108  Effective Date:
109
110  Reviewed and approved as to form.
111
112
113 Katie Koester, City Manager Michael Gatti, City Attorney
114
115  Date: Date:




Memorandum 19-147

TO: Mayor Ken Castner and Homer City Council

THROUGH:  Katie Koester, City Manager

FROM: Jenny Carroll, Special Projects and Communications Coordinator
DATE: November 20, 2019

SUBJECT: Ordinance to Correct the Plastic Bag Ban Ordinance 18-43(S)

After Proposition A passed at the October 1, 2019 City of Homer Regular Election and staff began creating
educational materials about the newly adopted code amendments, discrepancies in Ordinance 18-43(S)
were identified.

The proposed Ordinance corrects incorrectly forecasted year dates, a typo in bag thickness and helps clarify
implementation. Strikethroughs indicate words to be removed; bolded words will be inserted. None of the
corrections change what voters adopted in ballot Proposition A.

Recommendation: Adopt the Plastic Bag Ban correction Ordinance.
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CITY OF HOMER
HOMER, ALASKA
' . Venuti
ORDINANCE 18-43(S)

AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA,
SUBMITTING A BALLOT QUESTION TO THE VOTERS AT THE
OCTOBER 1, 2019 REGULAR MUNICIPAL ELECTION INQUIRING
WHETHER TO AMEND CITY CODE TO PROHIBIT SELLERS FROM
PROVIDING BUYERS SINGLE-USE PLASTIC CARRY OUT BAGS.

WHEREAS, The use of single-use plastic carryout bags by retail establishments has been
recognized by many communities nation-wide as detrimental to the environment; and

WHEREAS, The use of single-use plastic carryout bags by consumers at retail
establishments is detrimental to the environment; and

WHEREAS, The manufacture and distribution of single-use plastic carry out bags
requires utilization of natural resources and results in the generation of greenhouse gas
emissions; and

WHEREAS, Single-use plastic carryout bags contribute to environmental problems,
litter in drainage ditches, rivers and the ocean; and

WHEREAS, Single-use plastic carryout bags impose unseen costs on consumers, local
governments, the state and taxpayers and constitute a public nuisance; and

WHEREAS, It is in the best interest of the City of Homer to restrict the use of single-use
plastic carryout bags.

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:

Section 1: The Homer City Council finds that it is in the best interest of the community
to ask the voters to authorize amendments to Homer City Code to prohibit the sellers from
providing buyers with single use carry out bags.

Section 2: The City shall submit the following proposition to the qualified voters of the
City at the October 1, 2019 regular election. The proposition must receive an affirmative vote
from a majority of the qualified voters voting on the question to be approved.

PROPOSITION NO. 1

506742\223\00750437
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AMEND HOMER CITY CODE TO ADD CHAPTER 5.42 SINGLE USE PLASTIC CARRYOUT
BAGS THE PURPOPSE OF WHICH IS TO PROHIBIT A SELLER FROM PROVIDING A BUYER A
SINGLE USE PLASTIC CARRY OUT BAG UNDER 2.5 MILS THICK

Section 3: Section 4 and Section 5 of this Ordinance are of permanent and general
character and shall be included in the City Code with the passage of Ballot Proposition 1 at the
regularly scheduled October 1, 2019 municipal election.

Section 4: Homer City Code Section 1.16.040 is amended to add the following line to the
fine schedule:

CODE :
SECTION DESCRIPTION OF OFFENSE INE
HCC 5.42.030 Single-use plastic car[you't bags prohibited $50.00

Section 5: Homer City Code Chapter 5.42 Single-Use Plastic Carryout Bags, is hereby
enacted to read as follows:

Chapter5.42
SINGLE-USE PLASTIC CARRYOQOUT BAGS

5.42.010 Purpose.

5.42.020 Definitions.

5.42.030 Prohibition on use of single-use plastic carryout bags.
5.42.040 Exceptions.

5.42.050 Penalty.

5.42.010 Purpose. The purpose of this chapter is to reduce the generation of waste from
single-use plastic carryout bags.

5.42.020 Definitions. In this chapter:

a. “Buyer” means a person who is a buyer under Kenai Peninsula Borough Code
5.18.900.

b. "Single-use plastic carryout bag" means a bag made from plastic that is neither
intended nor suitable for continuous reuse and that is less than 2.25 mils thick, designed to
carry customer purchases from the seller’s premises, except for: bags used by customers inside
stores to package bulk items such as fruit, vegetables, nuts, grains, candy, or small hardware
items, such as nails and bolts; bags used to contain dampness or leaks from items such as
frozen foods, meat or fish, flowers or potted plants; bags used to protect prepared foods or
bakery goods; bags provided by pharmacists to contain prescription drugs; newspaper bags,
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laundry or dry cleaning bags; or bags sold for cdnsumer use off the seller’s premises for stich
purposes as the collection and disposal of garbage, pet waste, or yard waste; bags made of any
material labeled as "bio