
 

  

Agenda 

City Council Worksession 

Monday, March 17, 2025 at 5:00 PM  

City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 

text 
Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 965 8631 4135   Password: 792566 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 
CALL TO ORDER, 5:00 P.M. 

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to City 

Council’s Operating Manual, pg. 6) 

DISCUSSION TOPIC(S) 

a. Memorandum CC-25-089 from City Manager re: Homer Volunteer Fire Department 

COMMENTS OF THE AUDIENCE (3 minutes) 

ADJOURNMENT  

Next Regular Meeting is Monday, March 24, 2025 at 6:00 p.m. Committee of the Whole at 5:00 p.m. 

Worksession at 4:00 p.m. and Special Meeting at 3:00 p.m. All meetings scheduled to be held in the 

City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 
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MEMORANDUM 

CC-25-089 

 

Homer Volunteer Fire Department Worksession 

 

Item Type: Backup Memorandum 

Prepared For: Mayor Lord and Homer City Council 

Date: March 13, 2025 

From: Melissa Jacobsen, City Manager 

 

The purpose of this worksession is to- 

 Address some of the matters that have been raised by members of the public.  

 Share what City administration has been discussing through budget discussions. 

 Consider areas of positive progress at the department. 

 Hear Council feedback on next steps. 

 

 

 

RECOMMENDATION: Informational only 
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