
         Homer City Hall 

         491 E. Pioneer Avenue 
         Homer, Alaska 99603 

         www.cityofhomer-ak.gov  

City of Homer 

Agenda 

ADA Compliance Committee 

Thursday, January 14, 2021 at 4:00 PM 

City Hall Conference Room via Zoom Webinar 

Dial: +1 669 900 6833 or +1 253 215 8782 or Toll Free 877 853 5247 or 888 788 0099 

Webinar ID: 935 7230 3563  and Passcode: 308283 
 

CALL TO ORDER, 4:00 P.M. 

APPROVAL OF THE AGENDA 

PUBLIC COMMENTS FOR ITEMS ON THE AGENDA 

RECONSIDERATION 

SYNOPSIS APPROVAL 

A. ADA Compliance Committee regular meeting synopsis of November 12, 2020 

VISITORS 

PENDING BUSINESS 

A. Transition Plan - Parks & Trails - Next Steps 
 

B. Memorandum from Public Works Director re: ADA Transition Plan Projects Update 

 

C. City of Homer ADA Compliance Program Webpages 

NEW BUSINESS 

A. ADA Transition Plan Update Revision Draft 

INFORMATIONAL ITEMS 

A. Resolution 20-114, Advisory Bodies 2021 Regular Meeting Schedule 

COMMENTS OF THE AUDIENCE 

COMMENTS OF CITY STAFF 

COMMENTS OF THE COMMITTEE 

ADJOURNMENT 
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Next Regular Meeting is Thursday, April 8, 2021, at 4:00 p.m. All meetings scheduled to be 

held via Zoom Webinar from the City Hall Cowles Council Chambers located at 491 E. Pioneer 

Avenue, Homer, Alaska. 
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Memorandum  
TO:   ADA Compliance Committee 

FROM:  Janette Keiser, PE, Director of Public Works 

DATE:  January 7, 2021 

SUBJECT: Report on status of ADA projects 

The purpose of this memorandum is to provide information on the status of various ADA-related 
projects: 

1. Poopdeck Trail (on Kachemak Land Trust Property) – As you may remember, we are planning 
to install a metal ramp connecting the paved parking pad at the top of the trail, near Pioneer 
Avenue, to the gravel trail.  The fabrication of the metal ramp is finished and the unit is in storage 
at a site near the Port/Harbor yard.  It will be installed when the ground thaws in spring.   
 
Meanwhile, we are trying to keep the trail sanded so it is manageable.  This is challenging because 
the trail becomes highly glaciated due to surface water and compacted snow.  Even with the metal 
ramp, this trail will not offer year-round ADA accessibility. 
 

2. City Hall Lobby Retrofit to reduce Covid-19 spread – We are installing an interior vestibule area 
that allows members of the public to step inside the City Hall lobby to conduct business without 
coming in contact with City staff.  This project includes relocating the existing ADA-counter. 
 

3. ADA Transition Plan.   
 

a. There are multiple instances where interior doors need to be addressed.  For example, the 
front doors at City Hall’s arctic entry on the Pioneer Avenue side of the building needs to be 
reconfigured.   We are doing this as part of the City Hall Lobby Retrofit. 

b. There are multiple places where new exterior signs are needed.  We are ordering the signs 
for installation in the spring. 

c. There are multiple places where the height of an existing exterior sign needs to be adjusted.  
We issued a work order for these instances. 

d. There are multiple places that need new interior tactile signs.  We are ordering the signs. 
e. There are multiple places where the placement of interior signs needs to be adjusted.  We 

are in the process of making these adjustments. 
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f. There are multiple places where fixtures at the airport terminal are out of compliance.  The 
terminal building is owned by the AK DOT/PF.  We are researching our authority, as a 
tenant, to make adjustments to the building.   
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