
 

  

Agenda 

Economic Development Advisory 

Commission Regular Meeting 

Tuesday, October 10, 2023 at 6:00 PM  

Cowles Council Chambers In-Person & Via Zoom Webinar 
text 

Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 990 0366 1092   Password: 725933 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 
CALL TO ORDER, PLEDGE OF ALLEGIANCE, 6:00 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS ON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

RECONSIDERATION 

APPROVAL OF MINUTES 

A. Unapproved Regular Meeting Minutes of September 12, 2023 

VISITORS/PRESENTATIONS (10 minute time limit) 

A. HART Policy Manual Review 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS 

A. EDC Staff Report 

B. Chamber Director Report 

C. Homer Marine Trades Association Report 

D. Kenai Peninsula Economic Development District Report 

E. Homer Harbor Expansion 

F. Guiding Homer's Growth Group 

G. HERC Update 

PUBLIC HEARING 

PENDING BUSINESS 

A. Housing Update 
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Memorandum from Economic Development Manager as backup.  

B. Looking Ahead to the 2024 Strategic Plan 

Memorandum from Economic Development Manager as backup. 

NEW BUSINESS 

A. 2024 Meeting Schedule 

INFORMATIONAL MATERIALS 

A. City Manager's Report for September 

B. City of Homer October Newsletter 

C. EDC Strategic Plan 

D. EDC 2023 Meeting Calendar 

E. Commissioner Attendance at 2023 City Council Meetings 

COMMENTS OF THE AUDIENCE (3 minute time limit) 

COMMENTS OF THE CITY STAFF 

COMMENTS OF THE COMMISSION 

ADJOURNMENT 

Next Regular Meeting is Tuesday, November 14, 2023 at 6:00 p.m. All meetings scheduled to be held 

in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and via 

Zoom Webinar. 
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ECONOMIC DEVELOPMENT ADVISORY COMMISSION UNAPPROVED 

REGULAR MEETING 

SEPTEMBER 12, 2023 
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CALL TO ORDER 

Session 23-07 a Regular Meeting of the Economic Development Advisory Commission was called to 
order by Chair Karin Marks at 6:02 p.m. on September 12, 2023 at the City Hall Cowles Council Chambers 
located at 491 E. Pioneer Avenue, Homer, Alaska and via Zoom Webinar, and opened with the Pledge 
of Allegiance. 

PRESENT: COMMISSIONERS MARKS, BROWN, KIM, PITZMAN & STUDENT REPRESENTATIVE 
PEARSON 

ABSENT: COMMISSIONERS AREVALO & GAMBLE 

STAFF: ECONOMIC DEVELOPMENT MANAGER ENGEBRETSEN & DEPUTY CITY CLERK PETTIT 

AGENDA APPROVAL 

BROWN/PITZMAN MOVED TO APPROVE THE AGENDA. 

There was no discussion. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT. 

Motion carried. 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA 

RECONSIDERATION 

CONSENT AGENDA 

A. Unapproved Regular Meeting Minutes of August 8, 2023 

KIM/PITZMAN MOVED TO APPROVE THE REGULAR MEETING MINUTES ON THE CONSENT AGENDA. 

There was no discussion. 

VOTE: NON OBJECTION: UNANIMOUS CONSENT. 

Motion carried. 

VISITORS/PRESENTATIONS 

A. Robert Green, Alaska Small Business Development Center 

Chair Marks introduced Robert Green, who works in the Homer Chamber of Commerce as the Homer 
Business Advisor. 

Mr. Green gave a brief overview of his position and the role that it plays within the community of Homer. 
He proclaimed his support for Ordinance 23-50, a proposal seeking an allocation of $10,000 in funding 
to support the Alaska Small Business Development Center Homer Business Advisory position. He added 
that a potential discontinuation of this position would be detrimental to the community of Homer, 

backing this claim with the fact that he advises for entrepreneurs roughly 650 hours annually. In 2019, 
prior to Mr. Green filling the position, businesses in Homer only received about 150 hours of advising 
annually. Mr. Green concluded by saying that small businesses are the lifeblood of our city, and by 
endorsing this ordinance we demonstrate unwavering commitment to their success.  
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Commissioners followed up Mr. Green’s presentation with questions on the following topics: working 
hours and scheduling appointments, how people find out about the AKSBDC, common industries that 
AKSBDC works with and the metrics that the AKSBDC keeps track of.  

STAFF & COUNCIL REPORT/COMMITTEE REPORTS 

A. EDC Staff Report for August 

Economic Development Manager Engebretsen provided a verbal report on the following: 

- Vacancies throughout City employment 
o The City is in the process of hiring a new planner, a new assistant to the City Manager, 

and lastly a new Director of Public Works given that current Director Jan Keiser will be 

stepping down from the position in January. 

- Bayview Park 
o The City has a contract with Corvus to rebuild Bayview Park, which was made possible 

from a grant through the State in addition to City funding and rotary. 

- Karen Hornaday Park Master Plan 
o Funding has been received from City Council to update the Karen Hornaday Park Master 

Plan. Topics for the park include parking, restrooms, and what to do with the 
campground area.  

B. Chamber Director Report 

Economic Development Manager Engebretsen delivered a verbal report on the relationship between 

the City and the Chamber of Commerce, noting that the City funds the Chamber $75,000 per year for it 
to handle tasks such as staffing the visitor center, advertising Homer, and helping represent the City at 

various trade shows.   
 
C.  Homer Marine Trades Association Report 

Chair Marks requested that Deputy City Clerk Pettit start reaching out to Homer Marine Trades 
Association prior to EDC meetings in hopes of getting their most current meeting minutes for the 
Commission to review.  

D. Kenai Peninsula Economic Development District Report 

Chair Marks briefed the Commissioners on the latest from the Kenai Peninsula Economic Development 
District. The group held a quarterly meeting on August 17th. The biggest news out of the meeting was 

that the group agreed to name Cassidy Cameron the new Executive Director of the group. Mr. Cameron 

has previously worked as the Special Projects Officer as well as the Office Manager in Seldovia. He will 
begin his new position on January 1st. Chair Marks concluded that KPEDD is working on two large 
projects: the Broadband Project and the Mariculture Project.  

E.  Port Expansion Project 
 

Economic Development Manager Engebretsen noted that the next public meeting is going to be held 
on Saturday, September 23rd, at the college from 10 a.m. – 12:30 p.m. She added that it was discovered 
at the September 11th City Council work session that the project is over budget. The original plan was 
to have the first phase as a $3 million phase, but there’s about $1.5 million in anticipated cost increases, 
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a big portion of which is geotechnical work. Ms. Engebretsen added that they want to pursue the 
geotechnical work now in order to avoid making assumptions that are too broad, thus resulting in an 

imprecise guestimate of the total project costs. She concluded her report by informing the Commission 

that there is a potential for a 6 – 18 month delay due to the Port missing their federal share of the $3 
million.  
 

F. Guiding Homer’s Growth Group 

 
Commissioner Kim delivered the report, stating that there was no meeting held in August, and that it 
had been postponed to a later date in September. He added that the discussion at these meetings goes 
beyond housing in general. In broad terms, the group is trying to figure out what the identity and the 

culture of the community is and how to preserve it or change it from the future. The ideas of the group 

are to preserve the natural beauty of Homer, to have places for the youth of Homer to live in the future, 

and to gather diverse opinions of the community. 
 
Economic Development Manager Engebretsen added that there are rumors of having another panel 

discussion in October, but it seems unlikely at this point. 
 
G. HERC Update 

 
Economic Development Manager Engebretsen provided the Commission with an update on the HERC, 

disclosing the HAZMAT report for both buildings has been received. Some of the contaminants that 
were found in the HAZMAT report were asbestos, lead paint, and PCBs (polychlorinated biphenyls). Ms. 

Engebretsen noted that the State of Alaska doesn’t allow PCBs in their landfills, which means that the 

HERC would need to be barged to the Lower 48 where that kind of waste can be accepted. Ms. 

Engebretsen is working with Region 10 EPA for a Brownfield Grant opportunity that she expects to open 
up any day now that would allow the City to apply for a grant of $800,000 - $1 million to evaluate a 

couple of different properties in Homer in hopes of beginning cleanup work. Furthermore, Ms. 
Engebretsen said that only the initial stages of testing have been conducted in the larger building and 
that she expects $100,000 more worth of testing to take place at the larger building.  

 
PUBLIC HEARING 

PENDING BUSINESS 

A. Housing Update 

 Memorandum from Economic Development Manager 

 

Economic Development Manager Engebretsen informed the Commission that there is a draft ordinance 

that staff is working on to address a short-term rentals in the Homer community, and the next step will 
be sharing it with City Council and the sponsors of the ordinance (Councilmember Davis and 
Councilmember Aderhold). Ms. Engebretsen added that probably won’t take place for another 2-3 
weeks. She also said that if there is an ordinance that suggests having an Airbnb registration system, 

the City has talked about not singling out an industry, but instead implementing city business licenses.  
 
B. EDC Mission Statement 

Memorandum EDC 23-034 from Economic Development Manager 
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Commissioner Kim presented to the Commission his revision of the EDC Mission Statement that read 
as follows: 

“The Economic Development Advisory Commission (EDC) of the City of Homer is a dedicated volunteer 
advisory body that bridges citizens and city government. Our core mission is to foster sustainable 
economic growth while safeguarding our rich cultural and natural heritage, enhancing the quality of 
life for Homer’s residents and businesses, and promoting our community’s well-being. 

The EDC serves as a vital resource for our local community, providing a platform for informed citizen 
engagement in economic matters. We actively support community quality of life initiatives and offer 
actionable recommendations to benefit the City of Homer. Through the collaboration of diverse 

volunteer perspectives, we ensure our priorities bring lasting value to our city. We firmly believe that by 
actively engaging with our community, and facilitating discussions on sustainable economic growth, 

we can play a pivotal role in shaping a positive and impactful economic future for our beloved 
community.” 

KIM/BROWN MOVED TO APPROVE THE REVISED DRAFT OF THE EDC MISSION STATEMENT. 

Discussion ensued about the changes that had been made to the EDC Mission Statement. 

BROWN/PITZMAN MOVED TO AMEND THE ORIGINAL MOTION AND MODIFY THE EDC MISSION 
STATEMENT TO READ AS FOLLOWS: 

“The Economic Development Advisory Commission (EDC) of the City of Homer is a volunteer advisory 
body that bridges citizens and city government. Our core mission is to foster sustainable economic 

growth, safeguard our rich culture and natural heritage, and promote a high quality of life for Homer 
residents and businesses. 

The EDC serves as a resource for our local community by providing a platform for engagement in 
economic matters. Commissioners facilitate community quality of life initiatives and offer actionable 

recommendations to the City of Homer. Through collaboration and a lens of diverse perspectives, we 
aim to bring lasting value to our city. We believe that by engaging with our community and facilitating 

discussions on sustainable economic growth, we can play a role in shaping a positive economic future 
for our community.” 

There was no discussion. 

VOTE (Amendment): NON OBJECTION: UNANIMOUS CONSENT. 

Motion carried.  

NEW BUSINESS 

A. Alaska Small Business Development Center Advisor Position Funding 
  

Chair Marks reviewed the ordinance listed in the packet, along with her comment that was included in 
the packet and a letter from a business owner in Homer that uses the services of AKSBDC. She also 

noted that in the City Council packet there was a second letter of support from Luke Gamble. 
 
KIM/PITZMAN MOVED TO RECOMMEND THE ADOPTION OF ORDINANCE 23-50. 
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There was no discussion.  
 

VOTE: NON-OBJECTION. UNANIMOUS CONSENT. 

 
Motion carried. 
 

B.  Looking Ahead to the 2024 Strategic Plan 

 Memorandum EDC 23-035 from Economic Development Manager 
 
Chair Marks introduced the item by informing the Commission that this would be the primary 
discussion for the October meeting. She also thanked Economic Development Manager Engebretsen 

for including the business retention expansion survey in the packet. Ms. Engebretsen added that it 

would be worthy of the Commission to have a goal to remain engaged with the comprehensive plan 

update. The Commission reached a consensus to resume discussion about the 2024 Strategic Plan and 
goals at the next meeting since the meeting was approaching the three hour mark.  
 
INFORMATIONAL MATERIALS 

A. City Manager’s Report for August 28, 2023 and September 11, 2023 

B. City of Homer Newsletter – September 2023 

C. 2022-23 EDC Adopted Strategic Plan 

D. EDC 2023 Calendar 

E. Commissioner Attendance at 2023 City Council Meetings 

Chair Marks noted the informational materials and Commissioner Kim volunteered himself to deliver 
the EDC report to City Council on September 25th.  

COMMENTS OF THE AUDIENCE 

There were no comments of the audience. 

COMMENTS OF THE CITY STAFF 

Deputy City Clerk Pettit thanked the Commission for a good meeting and noted that Robert Green’s 
presentation was engaging. 

Economic Development Manager Engebretsen thanked everyone for a good meeting.  

COMMENTS OF THE COMMISSION 

Commissioner Pearson noted that she was off the grid all summer, but she is back and intends on 
planning the meetings this year. 

Commissioner Kim thanked the Commission for a good meeting and for walking through the mission 
statement with him. 

Commissioner Brown thanked the Commission for a good meeting and thanked Mr. Kim for taking on 
the mission statement.  
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Chair Marks spoke briefly on the Wayfinding signs around town. She also noted that Commissioner 
Perez has resigned from his position and urged the Commissioners to be on the lookout for a 
replacement. 

ADJOURNMENT 

There being no further business to come before the Commission, Chair Marks adjourned the meeting 
at 8:30 p.m.  The next regular meeting is Tuesday, October 10, 2023 at 6:00 p.m. All meetings are 

scheduled to be held in the City Hall Cowles Council Chambers and via Zoom Webinar. 
 

 
        

ZACH PETTIT, DEPUTY CITY CLERK I 

 
Approved:       
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MEMORANDUM 

PC-23-xxx 

 
HART Review 

 

Item Type: Backup Memorandum 

Prepared For: Economic Development Advisory  Commission 

Date: October 4, 2023 

From: Julie Engebretsen, Economic Development Manager 

  

 

Introduction 

One of the duties of the Planning Commission is to review and make recommendations to the City 

Council about the Homer Accelerated Roads and Trails Policy Manual, also known as the HART 

Program. Chair Marks asked I provide information to the EDC as well so you can be familiar with this 

set of City policies.  

The goal of this presentation is to familiarize the Commission with the HART Program, and give the 
Commission an understanding of how the Comprehensive Transportation Plan, Capital Improvement 

Plan, 5 Year Financial Plan, City budgets and the HART program fit together. This process is roughly 

how ideas in the Comprehensive Plan turn into construction projects. The presentation will focus on 
the big picture of what HART is and does. 

What is HART? 

HART funds are used for road and trail maintenance, new construction, and for the financing of and 

city match for Road Local Improvement Districts. This fund also pays for planning such as the 

Transportation Plan, storm water planning, and wayfinding. This program is funded by a portion of 
dedicated sales tax of three quarters of one percent (¾%)and the collection of assessment payments 

due from completed road local improvement district projects. The tax is approved by voters in 20 year 

increments, with the most recent authorization expiring December 31, 2027. Roads are allocated 90% 
of the annual revenue, and trails are allocated 10%.  

The HART Policy Manual is an adopted policy of the City Council (via Resolution) that provides 
guidance on how funds should be used. Its updated periodically. In the document, the Commission is 

tasked with reviewing the criteria for program annually, and making recommendations to the City 
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Agenda Item Report 
City Council  
March 28, 2023 

CC-23-073 

 

Council.  My staff comment on the document is that it has been amended many times, and is kind of 
fragmented. It will need to have at least minor updates after a new Transportation Plan is adopted. 

Planning Commission work on this document is likely at least a year in the future.  

 

RECOMMENDATION: 
Informational Only. 

 

 

Attachment 

HART Policy Manual 
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Homer Marine Trades Association 
Regular Business Meeting 
September 13, 2023 
Harbormaster’s Office 
 
MINUTES 
 
Call to Order:  The meeting was called to order by President Pro-tem, Mark Zieset at 6:10 p.m. 
 
Officers/Directors present/quorum:  Cinda Martin, Mark Zieset, Kate Mitchell, Bruce Friend, Adam Smude and 
Jen Hakala (telephonically).  Claire Neaton, Aaron Fleenor, Eric Engebretsen, Josh Hankin-Foley were 
absent/excused.  A quorum was established. 
 
Guest Presentations: 

 Harbormaster Bryan reported that the expansion study is progressing and they have been told by the 
Army Corps that several cost overruns have been identified and they anticipate the total cost to be in 
excess of $3 million.  The City intends to seek out additional funding from the State, Feds and City 
budgets.  They have been actively meeting with Army Corps headquarters and Senator Murkowski about 
options.  They are talking about taking a 6 – 16 month pause to get additional funds appropriated.  HDR 
is working on identifying the fleet to gage the size of the expansion. The next public meeting is set for 
9/23 at the College and will include some breakout sessions.    Bryan also reported that the Harbor has 
requested proof of insurance on all vessels this year and they are finding a lot of vessels in all size classes 
that are uninsured.  He’ll be attending the Alaska Harbormasters Conference in two weeks in Ketchikan. 

 
Approval of Agenda – Motion by Bruce Friend to approve the Agenda as presented, 2nd and carried. 
 
Approval of Minutes of August 9, 2023 meeting:  Motion by Adam Smude to approve the minutes as written, 2nd 
and carried. 
 
Treasurer’s Report –Jen Hakala prepared current financials for review including the Statement of Financial 
Position, Trial Balance and A/R Aging, attached for the record.  There is $26,844 in the checking account.  Amy 
reported that an email was sent out to all existing members to ask if they wanted to renew prior to invoicing to 
avoid outstanding invoices and chasing down renewals all year.  The A/R amount reflects only those renewals 
that have been invoiced to date. 
 
Communication Director’s Report – Amy reported on the following: 

 Membership – focusing on renewal and reaching out to some new potential members, UCITA and Lane 
Chesley have expressed interest.  She is targeting some other organizations and businesses. 

 Website – she has been working on new listings and recognizes that there is an issue with alphabetizing; 
she will be checking in with Grady to see what is happening.  She will clean up categories and make sure 
members are appropriately placed before the brochure deadline. 

 
Committee Reports: 

 Advertising – Kate 
o Tide Book – deadline 9/15 to submit to Pioneer Printing; Amy noted that all advertisers have 

been renewed and they are ready to submit 
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o Print – Fisherman’s News and Pacific Fishing need to be decided upon by December to print in 
the January issues.  Typically the cost comes out of the Harbor’s advertising budget. 

o Committee – recommendation by Mark to re-form the committee to generate new ideas and 
formulate a yearly plan and budget; several board members are interested; meeting date to be 
scheduled by Mark  

 Website/Social Media – Josh/Amy will get back on Social Media after the Annual Meeting and 
membership renewals are done 

 Radio – Mark (re-visit February agenda) 
 Podcast options – Amy suggested including the topic in Advertising Committee for future discussions 

and also recommends Spotify 
 Workforce Development - Aaron 

o FOLs – Cinda communicated with Darmara at the HHS who will coordinate with us for space and 
advertising within the school. 

o KPC courses – no response from Jill to date 
 Scholarship – Cinda had no report 
 Membership – Amy covered in her report 

 
Old Business: 

 Annual To-Do List – Mark review/action items  
o Trade Show Banner - will need to get ads solidified soon as the PME is early this year 11/8-

10/23.  Amy plans to send out emails to past advertisers, Mark will work with Danny at NW 
Signs. 

 PME 2023 – status of booth space commitments/availability; we have 1 space left but have had no 
response yet.  Amy will contact a couple of members that had expressed interest earlier in the year.  
Bryan suggested that we have a drawing to bring people into the booth suggested a brailer bag filled 
with member schwag – guess the value of the contents; will put together after the Annual Meeting. 

 Annual Meeting planning – Saturday, 9/30 5pm 
o Bylaw Revisions – notices out by 9/20 – Motion by Kate Mitchell to recommend the addition of 

Reciprocal Member to our Bylaws as written to the membership at the annual meeting, 2nd and 
carried. 

ARTICLE II – MEMBERSHIP 

AMEND TO ADD: 

Section 4.  Reciprocal Member.  For organizations with which the Board of Directors agree to trade 
annual non-voting membership.  Reciprocal memberships will include a listing on HMT website and 
brochures, and be given opportunity in cooperative advertising offered to the general membership. 

Renumber remainder of Article II. 

o Agenda – see attached draft; include PME drawing and FOL’s presenters; add Amy’s report to 
Marketing segment 

o Refreshments – Amy/Jen reported that she inquired about the cost of refreshments to stay 
within our $400 budget; he emailed back that the budget was on the low side based on 45 
people but they could work with it.  Motion by Kate to add another $100 to the budget for a 
total of $500 for refreshments, 2nd and carried. 
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o Ballots – 3 board seats open at this point; George Hall would like to be considered. Cinda will 
create the ballot, reach out to last 3 members who have not responded; send recruits to her to 
be listed. 

 Chalkboard TV update – Amy reported that they did come to Homer and went on a fishing charter but 
didn’t contact anyone we connected them to 

 
New Business: 

 None 
 
Action Items: Amy 

 Advertise Annual Meeting include notice regarding Bylaw revision 
 Continue invoicing renewals 
 Continue building out the membership 
 Work with Cinda on FOL schedule, email blast 

 
Next Meeting:  Tentatively Wednesday, October 11th at 6pm, space TBD 
 
Adjournment:  There being no further business to come before the board of directors, the meeting was 
adjourned at 7:58 p.m. 
 
Respectfully submitted, 
 
Cinda Martin 
HMTA Secretary 
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Panel Discussion:
What is Driving Change in Homer?

October 12
 Thursday, 6:00 pm - 8:00pm

at the Homer Library
500 Hazel Ave,
Homer, AK 99603

Jane Rohr,
Moderator

Sarah Richardson Julie EngebretsenDerotha Ferraro Katie Gavenus Brad Anderson

Join us for a discussion on why & how the greater Homer-area is changing:
demographics and healthcare; changing environment; economic
development; small business perspective; and real estate trends.

Presented by the grassroots group Guiding Growth.14
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TO:  Economic Development Advisory Commission    

FROM:  Julie Engebretsen, Economic Development Manager 

DATE:  September 12, 2023  
SUBJECT: Housing

 
 

Recommendation Action: No action at this time. This is a standing agenda item. 

 

Chair Marks will provide an update on any activity on the housing topic. 
 

Also, the City Manager announced at the last Council meeting that the City has ended its 

contract with the third party software company that searches for VRBO and Air B&B listings. 

While their data showed a lot of units in the Homer area, the location data was seriously flawed 
– enough that it wasn’t clear which jurisdiction or what location the rentals were in.  Not very 

useful if the goal is to get an accurate count of units within the City. To be continued…more 

information will be coming from the City Manager in the coming months. 
 

 

 

15



 

C:\Users\MeetingsOfficeUser6\AppData\Local\Temp\tmp871A.tmp 

 
TO:  Economic Development Advisory Commission    

FROM:  Julie Engebretsen, Economic Development Manager 

DATE:  October 10, 2023  
SUBJECT: Strategic Plan

 
Requested Action: Review the 2022/2023 EDC Strategic Plan 

 

Annually, the EDC prioritizes a list of ongoing short, medium and long-term goals to aid the 

commission in charting a general course for the year and keeping on-task. Staff uses this 
document as a guideline to schedule speakers and make agendas. The 2023/24 EDC strategic 

plan is provided for your review and any edits. We typically review the plan and make 

comments in October and approve the final version in November.  

 

 Please see staff comments on the draft Strategic Plan. Be ready to remove items that 

are either resolved or that you don’t think the Commission will make progress on. Bring 

your ideas of what you would like to work on over the next year! 

 

 Staff comment: My work over the next year will continue to focus on the Transportation 

Plan, continued HERC building discussion, implementing the Wayfinding plan, in 

additional to having a role with city land management and partnering with the 
Chamber of Commerce. And more grant writing for federal grants. The City will also be 

starting on the Comprehensive Plan, which is an ideal way for the EDC to provide input 

on long term city policies and regulations. If the EDC would like to work in this realm, 

we can accomplish a lot. If the EDC wants to go a different direction, EDC 

Commissioners will need to champion a topic. 

  

 
Attachments 

Draft 2023-2024 Strategic Plan 

Excerpt of the Business Retention and Expansion Plan (BR&E) 
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EXECUTIVE SUMMARY 
95% of the businesses that responded to the City of Homer’s Business Retention & Expansion survey are locally 
owned and operated, with 80.4% located within City limits. While the EDC outreached to all business-license 
holders, and received feedback from 14 major industry types, 43% of respondents came from within the retail, 
tourism and arts & entertainment sectors. Some businesses reported they work across a couple industry 

categories. 

88% of survey respondents originally started their business in 
Homer. Quality of life and proximity to home were listed as the 
primary reasons for 54% of respondents starting or keeping their 
business in Homers. Homer’s recreational and entertainment 
opportunities were named by 29% of respondents, followed by 
quality of schools and to be near extended family each at 11%. 
The majority of respondents started and continue their businesses 
in Homer because they are attracted here as a place to live. 

Only 12% of respondents said they moved their already established 
business to Homer - on average 17 years ago and for many of the 
same reasons businesses started up in Homer, quality of life. 

Of the businesses responding, 75% utilize help to operate their 
business, primarily employees on payroll and casual laborers. The 
vast majority of employers report hiring one to three full-time, 
part-time and/or seasonal employees. 

Overall, 65% of respondents rated Homer as either a good or excellent place to do business. 91% rated 
Homer as either a good or excellent place to live.  

Survey responses indicate increasing businesses activity overall.  When asked to gauge change over the past three 
years, half the respondents reported increased numbers of customers and total revenues, with a quarter 
reporting no change and 18% reporting decreases. 40% reported an increase in profits in those three years.  
Businesses also reported a very slight increase overall in the number of employees in those three years. 

Workforce issues emerged as a challenge for most businesses. 73% of businesses utilizing labor reported 
recruitment challenges, with poor work attitudes and inadequate labor skills cited most frequently.  While fewer 
survey-takers reported retention challenges (53%), the highest ranking retention challenge matches recruitment 
challenge: poor work attitudes among labor force. Many of the employers responding to the survey indicated a 
need for a larger pool of better trained and more highly skilled local workforce and cited difficulty in finding and 
hiring professionals with highly specialized skills. 

The EDC also wanted to hear business owner thoughts on what contributes positively to Homer’s business climate, 
and other factors that impact local business retention and expansion.  Although the BR&E survey respondents are 
only a small representation of the entire Homer-area business community, responses to several open-ended 
questions provide some insight into areas that the City and other government and business organizations might 
want to address as a starting place to improve business and economic development through the community. 

The Commission based broad take-away themes on the assumption that the more frequently an answer came up, 
the more value it had to this group of respondents.  Themes from these open-ended question responses are 
summarized on the following page.  Less frequent responses and insights gained during interviews were also 
included in the EDC’s discussions, leading to an initial list of topics the EDC proposes to begin their work to 
address business retention and expansion concerns.  

Business 
Demographics

Workforce

Business 
Forecast

Local / 
Regional 
Concerns

Report Summarized 
in 4 KEY AREAS: 
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Local business concerns the EDC proposes to work on in short-term: 

 Clarify specific City regulatory barriers in the areas of zoning options and the permit process, sign
ordinance (particularly in regard to several businesses co-located in one building) and lease policy and
procedure -- while keeping safety, town appearance and quality of life elements in the balance;

 Explore public-private partnership to create a master plan for a more vibrant, connected central
commercial district with attention to appearance, trail connections, way-finding, arts, wi-fi zone, etc.

 Support efforts to develop large vessel haul-out;
 Share survey results with other organizations/government units engaged more directly in the issues as a

catalyst for solutions;
 Educate ourselves and others about the actual scope of City government reach in the various challenges

brought out by the survey and connect individual business owners with information about the
organizations and resources available for to address concerns and for business assistance.

Longer-term issues that cut across many businesses and require various stakeholder involvement in both 
strategy development and implementation: 

 Explore City participation in coordinated public-private initiatives to recruit workforce;
 Support large vessel harbor development with attention to competitive rates and multi-use Spit

management.

 

 

 

 

 

 

 

 

 

 

 

 

 

MOST MENTIONED IDEAS TO MAKE IT EASIER TO EXPAND OR KEEP BUSINESS IN HOMER:

MOST MENTIONED IDEAS TO IMPROVE BUSINESS CLIMATE/QUALITY OF LIFE IN HOMER:
Walkable town with greenspace

Town Appearance

Environmental 
Efforts

•pedestrian-accessible town with trail
connected business districts

•kept-up appearance, cleanliness and
storefronts

•protect land and water resources;
develop alternative energy 

10X 

  7X 

   7X 

MOST MENTIONED SUGGESTIONS FOR CITY OF HOMER INFRASTRUCTURE & SERVICES: 
Keep boat/marine business

in Homer

Improve or Control
Gov't Regulation

Road quality &
transportation infrastructure

•affordable harbor; large vessel
harbor & haul out; fish processing
incentives

•better sign ordinance, building codes for
safety and appearance; consistent 
enforcement

•more paved roads, intersection sight
lines, strategic crosswalks; paved Spit
parking

7X 

  7X 

   7X 

Less or Stable Taxes

Good Labor Pool

Pro-Business City Policies

•tax burden topped a longer list of costs
of doing business that impact area
businesses

•access to a good labor supply was 
mentioned as frequently as tax rates

•City take into account the implications
of ordinances and permitting 
procedures for business

10X 

 10X 

   7X 
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1. Maintaining the quality of life elements in Homer that attract
residents, especially young families as well as visitors is important to 

improving the business climate. 

2. Keeping the cost of doing business down, including limiting tax
burden, improving the quality of the local workforce and access to a

skilled labor increase the odds that local businesses will succeed. 

3. Local government needs to have the reputation of responding to
local business needs through review of zoning, sign ordinance, and

other regulations. Consistent enforcement also helps business. 

4. Infrastructure to support our economy includes an affordable
harbor with expanded infrastructure to support marine industry,

including shipping, a large vessel haul-out and harbor. 
Road infrastructure and traffic planning is also important. 

    HIGHLIGHTS 
SATISFACTION WITH HOMER

 

65% rated Homer as either a
good or excellent place to 

conduct business.  

91% rated Homer as
either an excellent 
or good place 
to live.       

STABLE HIRING 

From the data collected, 
hiring has been relatively 
stable over last three years. 

73% reported challenges
with recruiting employees for 
positions. 

TOP recruiting issues: 

 

40
49

19
15

6
7

2014 2017

# Businesses Reporting 

    11+ employees 

4-10 employees

1-3 employees

Poor Work Attitude

Inadequate Labor Skills

Labor Supply Shortage

40 

35

26 

22% 
considering 
business 
expansion

31% 
considering 
downsizing 
or selling

47% not considering changes

reason for possibly downsizing
moving or closing: Retirement 

report increases 
in customers and 
revenues 

Over Past Three Years: 
50% 

25%
 

18% 

40% #1  report increased 
 profits 

report 
no changes 

report 
decreases 

WORKFORCE
LOCAL ISSUES – WHAT WE HEARD

BUSINESS FORECAST
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ECONOMIC DEVELOPMENT ADVISORY COMMISSION 

2022-2023 draft 2023-2024 STRATEGIC PLAN & GOALS 
 

Ongoing Goals 

1. Use the Commission’s SWOT analysis to develop strategies to implement policies that 
support Homer’s quality of life. 

2. Keep our ears to the ground and seek out areas of "lack." Confer with Julie about 
communicating with City Council and advising them on ways to overcome barriers- 

"the nexus of economic goals." 
 

Near Term Goals 
 6 Months 

1. Familiarize with smart growth principles and best practices, and also green 

infrastructure concepts. Have these in our toolbox when development decisions come 
our way for consideration. 
 

Task: Staff to provide smart growth resources.  
 

Task: Promote energy resiliency through diversity and efficiency.  Invite a speaker to 
talk about energy as that impacts cost of doing business and cost of living.  (Perez) 

 
Staff comment: Update with a new goal?  

2. View economic development through the lens of balancing growth with quality of life. 

      Task: Create an EDC Mission statement as a guiding principle for what the EDC does. 
(staff comment: task nearly complete) 

      Task: Define positive economic development, and what is the role of the EDC is in 

balancing growth and quality of life.  

             (Perez volunteered, first quarter 2023) 

Staff comment: What is a next step? Who is the topic champion? 

3.  Housing: affordable short and long term housing. Seasonal workers, general work 

force, seniors, etc. affordable year round housing. (Marks) 

     Task: Stay engaged with the City for all housing conversations  

4.  Present an annual report of EDC accomplishments to the City Council 

     Task: Approve memo to Council, read accomplishments to Council  

Staff comment: Add this to the annual calendar as a regular thing the EDC does. Remove 
as a goal 

5.  Have a conversation with the Chamber of Commerce about other economic 

development beyond tourism. How can the City and the Chamber work together to 
promote quality of life, and economic development for industries other than tourism, 

including messaging? 

Task: Have a work session with the Chamber 

Staff comment: Add this to the annual calendar as a conversation the EDC has w the 

Chamber. Remove as a goal 
    

Mid Term Goals 
1 - 3 Years (2022 – 2025) 

1. BR&E – review annually and plan for a new report (5 year mark is 2022-2023) 
Opportunity: Consider a funding request for the FY 2024-2025 budget 
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Page 2 of 3 

EDC Strategic Plan – September 2023 

 

Staff comment: not funded. Not likely to be funded until at least FY26/27, after the 

comprehensive plan update. 

2. Downtown vitalization momentum and wayfinding/streetscape plan 

Status: Wayfinding and Streetscape work ongoing through 21 and implementation 

activities in 2022-2024 

Task: Participate in the Transportation Plan, focusing on a walkable town with 
greenspace and connected business districts 

Longer term: Consider storefront/Downtown and landscaping improvement program 

Staff comment: Keep 

3.  Economic resiliency planning.  

      Opportunity: EDC provide suggestions to KPEDD on the business tool box. EDC 
promote tool box to community. 

Staff comment: update?  

4. Assess jobs training needs, workforce development, availability of workers and 

workforce supports including child care, housing.  

Opportunity: Invite KBC Director Reid Brewer as speaker, how does the college make 

course offering decisions? How is work force development part of the planning? What 
does the KBC Advisory Board do?         

Opportunity: Invite 9-Star to make a presentation 

Opportunity: Brief survey to businesses and employees on their needs. 

Staff comment: we have a calendar item for a workforce speaker, and I participate on 

childcare issues when opportunities present themselves. Is there a Commissioner that 

would like to take up this goal?  
 

Long Term Goals 
5 Years or More (2025+) 

1. Multipurpose community center (HERC) 

Status: Scoping study has been funded. Demolition of the smaller building has been 
funded; tear down planned in 2023. 
Staff comment: Status is evolving. Lets talk at the meeting. 

 

OVERALL EDC DUTIES AND RESPONSIBILITIES  

The Economic Development Advisory Commission will act in an advisory capacity to the City Manager and the 
City Council on the overall economic development planning for the City of Homer in accordance with Homer 
City Code Chapter 2.76; www.codepublishing.com/AK/Homer.  The EDC also assists with official City planning 
documents including the following: 

 Kenai Peninsula Economic Development District (KPEDD) – Regional Comprehensive Economic 
Development Strategy (link will bring you to all KPEDD reports): https://kpedd.org/reports  

 Homer’s Comprehensive Economic Development Strategy (CEDS): www.cityofhomer-
ak.gov/economicdevelopment/comprehensive-economic-development-strategy  
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EDC Strategic Plan – September 2023 

 

 Business Retention and Expansion Survey Report (BR&E): https://www.cityofhomer-
ak.gov/economicdevelopment/2017-business-retention-expansion-survey-report  

 Homer Comprehensive Plan:  https://www.cityofhomer-ak.gov/planning/comprehensive-plan  

 
DUTIES OF COMMISSION/STAFF 

Commissioners 

 Attend City Council meetings as assigned. 

 Attend work sessions and training opportunities. 

 Come prepared to make a motion for action at meetings, or ask staff before the meeting for more 
information. 

 Communicate with City Council members to gain support on EDC-related projects that need sponsorship 

at the Council level. 
 

Staff (Julie Engebretsen) 

 Aid the Chair in setting the agenda. 

 Compile packet material from commissioners, write backup memos, and submit to Clerk. 

 Provide information on items the commission needs to review annually. 

 Inform the Commission of City Council actions and discussion of economic development related issues. 

 
Clerk’s Office 

 Aid Staff in compiling packet materials and print/distribute them to the Commission. 

 Aid Staff and Chair in setting the agenda. 

 Tracking yearly items such as reappointments and elections. 

 Help the Commission learn to be more efficient and effective in their meetings. 

 Support the Commission’s ability to communicate with the Mayor and City Council (through 

Memorandums, Resolutions, and Ordinances). 
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Memorandum 

TO:    ADVISORY BODIES 

FROM:   MELISSA JACOBSEN, MMC, CITY CLERK 

DATE:  OCTOBER 4, 2023 

SUBJECT: MEETING SCHEDULE FOR 2024 

 

Please review the draft resolution that establishes your meetings for 2024 and make any changes by 
way of motion. 

Requests for meeting schedule changes will then go to City Council, who will be setting the 2024 

meeting schedule for Council and Advisory Bodies via resolution no later than their November 27, 2023 
meeting. 

 

Recommendation 

Review the attached draft resolution; make a motion to approve the resolution either as-is or with 

amendments and recommend adoption by City Council. 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

City Clerk 3 

RESOLUTION 23-1xx 4 

 5 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 

ESTABLISHING THE 2024 REGULAR MEETING SCHEDULE FOR CITY 7 

COUNCIL, ECONOMIC DEVELOPMENT ADVISORY COMMISSION, 8 

LIBRARY ADVISORY BOARD, PARKS ART RECREATION AND 9 

CULTURE ADVISORY COMMISSION,  PLANNING COMMISSION, 10 

PORT AND HARBOR ADVISORY COMMISSION, AND AMERICANS 11 

WITH DISABILITIES ACT (ADA) ADVISORY BOARD. 12 

 13 

 WHEREAS, Pursuant to Homer City Code (HCC) Section 1.14.020, the City Council 14 

annually sets the schedule for regular and some special meetings, noting the dates, times and 15 

places of the City Council, Planning Commission, Advisory Commissions and Boards; and  16 

 17 

 WHEREAS, The public is informed of such meetings through notices located at the City 18 

Clerk's Office, Clerk's Calendar on KBBI, the City Clerk's Website, and postings at the Public 19 

Library; and  20 

 21 

 WHEREAS, HCC 1.14.020 - 040 states that meetings may be advertised in a local paper 22 

of general circulation at least three days before the date of the meeting and that special 23 

meetings should be advertised in the same manner or may be broadcast by local radio at least 24 

twice a day for three consecutive days or two consecutive days before the day of the meeting 25 

plus the day of the meeting; and  26 

 27 

 WHEREAS, HCC 1.14.010 notes that the notice of meetings applies to the City Council 28 

and all commissions, boards, committees, subcommittees, task forces and any sub-unit of the 29 

foregoing public bodies of the City, whether meeting in a formal or informal meeting; that the 30 

failure to give the notice provided for under this chapter does not invalidate or otherwise affect 31 

any action or decision of a public body of the City; however, this sentence does not change the 32 

consequences of failing to give the minimum notice required under State Statute; that notice 33 

will ordinarily be given by the City Clerk; and that the presiding officer or the person or persons 34 

calling a meeting are responsible for notifying the City Clerk of meetings in sufficient time for 35 

the Clerk to publish notice in a newspaper of general circulation in the City; and 36 

 37 

 WHEREAS, This Resolution does not preclude additional meetings such as emergency 38 

meetings, special meetings, worksessions, and the like; and  39 

 40 

 WHEREAS, Council adopted Resolution 06-144 on October 9, 2006 establishing the 41 

Regular Meeting site for all bodies to be the City Hall Cowles Council Chambers. 42 
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RESOLUTION 23-1xx 

CITY OF HOMER 

 43 

 NOW, THEREFORE, BE IT RESOLVED by the Homer City Council, that the 2024 meeting 44 

schedule is established for the City Council, Economic Development Advisory Commission, 45 

Library Advisory Board, Parks Art Recreation and Culture Advisory Commission, Planning 46 

Commission, Port and Harbor Advisory Commission, and the American with Disabilities Act 47 

(ADA) Advisory Board of the City of Homer, Alaska, as follows:  48 

 49 

HOLIDAYS – City Offices closed:  50 

January 1, 
New Year’s 

Day, Monday 

February 19, 

Presidents’ 
Day, third 

Monday 

March 25, 
Seward's Day, 

last Monday  

May 27, 
Memorial Day, 

last Monday  

July 4, 
Independence 

Day, Thursday 

September 2, 
Labor Day, 

first Monday  

October 18, 

Alaska Day, 
Friday 

November 11, 

Veterans Day, 
Monday 

November 28 

Thanksgiving 

Day, Fourth 
Thursday 

November 29, 

Friday, the 

day after 
Thanksgiving 

December 25, 

Christmas, 
Wednesday 

 

*If a holiday is on a Sunday, the following Monday is observed as the legal holiday; if on a 51 

Saturday, the preceding Friday is observed as the legal holiday pursuant to the City of Homer 52 

Personnel Rules and Regulations. 53 

 54 

CITY COUNCIL (CC) 55 

January 8, 22 
February 12, 

26 
March 11, 26* April 8, 22 May 13, 28* June 10, 24  

July 22** August 12, 26  
September 9, 
23 

October 1 
Election 

October 14, 28 
Oath of Office  

October 14 

Canvass  
Board 

October 4 

November  5 

Runoff 

Election 

November 12, 

25 

December  

***If needed 
   

 56 

*Second meeting in March and May will be held on a Tuesday due to Seward’s Day and 57 

Memorial Day respectively, first meeting in November will be held on a Tuesday due to 58 

Veterans Day 59 

**There will be no First Regular Meeting in July.  60 

*** The City Council will not schedule a regular meeting in December to allow for attendance 61 

at AML Annual Conference and may hold Special Meetings as needed. 62 

 63 

City Council's Regular Committee of the Whole Meetings at 5:00 p.m. to no later than 5:50 p.m. 64 

prior to every Regular Meeting which are held the second and fourth Monday of each month at 65 

6:00 p.m. Council will not conduct a First Regular Meeting in July or a meeting in December. 66 
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RESOLUTION 23-1xx 

CITY OF HOMER 

 67 

ECONOMIC DEVELOPMENT ADVISORY COMMISSION (EDC)  68 

January 9 February 13 March 12 April 9 May 14 June 11 

July 9 August 13 September 10 October 8 November 12 December 10 

 69 

Economic Development Advisory Commission Regular Meetings are held on the second 70 

Tuesday of each month at 6:00 p.m. 71 

 72 

LIBRARY ADVISORY BOARD (LAB) 73 

January 16 February 20 March 19 April 16 May 21  

 August 20 September 17 October 15 November 19 December 17 

 74 

Library Advisory Board Regular Meetings are held on the third Tuesday of January through May 75 

and August through December at 5:30 p.m. 76 

 77 

PARKS, ART, RECREATION AND CULTURE ADVISORY COMMISSION (PARC) 78 

 February 15 March 21 April 18 May 16 June 20 

 August 15 September 19 October 17 November 21  

 79 

Parks, Art, Recreation and Culture Advisory Commission Regular Meetings are held on the third 80 

Thursday February through June and August through November at 5:30 p.m.   81 

 82 

PLANNING COMMISSION (PC) 83 

January 3, 17 February 7, 21 March 6, 20 April 3, 17 May 1, 15 June 5, 19 

July 17* August 7, 21 
September 4, 

18 
October 2, 16 November 6* December 4* 

*There will be no First Regular Meeting in July or Second Regular Meetings in November and 84 

December. 85 

 86 

Planning Commission Regular Meetings are held on the first and third Wednesday of each 87 

month at 6:30 p.m.  88 

 89 

PORT AND HARBOR ADVISORY COMMISSION (PHC)  90 

January 24  February 28 March 27 April 24 May 22 June 26 

July 24 August 28 September 25 October 23 November 27 December 11 

 91 
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RESOLUTION 23-1xx 

CITY OF HOMER 

Port and Harbor Advisory Commission Regular Meetings are held on the fourth Wednesday of 92 

month January through November and the second Wednesday of December at 5:30 p.m. 93 

 94 

AMERICANS WITH DISABILITIES ACT (ADA) ADVISORY BOARD (ADAAB)  95 

 February 8  April 11 May 9 June 13 

July 11 August 8  October 10 November 14  

 96 

The Americans with Disabilities Act (ADA) Advisory Board Regular Meetings are held on the 97 

second Thursday at 5:00 p.m. in the months of February, April, May, June, July, August, 98 

October, November, with additional meetings called as needed. 99 

 100 

 PASSED AND ADOPTED by the Homer City Council this ______ day of November, 2023. 101 

 102 

       CITY OF HOMER  103 

 104 

 105 

       _______________________    106 

       KEN CASTNER, MAYOR 107 

 108 

ATTEST: 109 

 110 

 111 

______________________________  112 

MELISSA JACOBSEN, MMC, CITY CLERK  113 

 114 

Fiscal Impact: Advertising of meetings in regular weekly meeting ad and advertising of any 115 

additional meetings.  116 
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Memorandum 

TO:  Mayor Castner and Homer City Council 

FROM:  Rob Dumouchel, City Manager  

DATE:  September 6, 2023     

SUBJECT: City Manager’s Report for September 11, 2023 Council Meeting   

Early Season Sales Tax Update 
The second quarter of 2023 (fourth quarter of fiscal year 2023) experienced a decrease in taxable sales over 
the same period the year prior. This dip in revenue was experienced throughout the Kenai Peninsula Borough. 
While posting a year over year decrease in a quarter isn’t ideal, it’s important to contextualize this with the 
reminder that this is still the second best revenue performance for the April to June period within the history 
of the City of Homer. It will probably be some time before State economists explain what they believe drove 
the Borough-wide decline, but I see two likely contributors: 1. The poor weather this year may have been a 
significant impediment to in-state travelers who constitute a significant portion of our shoulder and peak 
season visitors. 2. The sales tax cap does more damage to revenues as inflation drives up prices and the values 
of individual transactions around the City. 
 

 
 
It is worth noting that while in-person sales tax was down, remote seller’s sales tax is performing well above 
our budget forecasts. We are also seeing increases in property tax that exceed our forecasts. If the first quarter 
of FY24 underperforms similarly to the last quarter of FY23, we have the benefit of the new fiscal year to 
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consider our course of action for the rest of the year. It’s possible that performance of other revenue sources 
will cover the difference. If it appears like they won’t, we are well positioned to make adjustments this winter. 
 
Harbor Staff Tours the Coast Guard Cutter Aspen 
Port staff including Bryan Hawkins, Amy Woodruff, Aaron Glidden, Del Masterhan, and Matt Clarke met with 
the Coast Guard executive staff of the Cutter Aspen on board the ship. The Port Director asked for the meeting 
so that we could both welcome the new ship to the port and share contact information with operations level 
staff at both the Port and the Cutter. We spoke about day to day operations, maintenance responsibilities for 
the Cutter’s berth, Dock and parking area, and snowplowing/sanding. We took the opportunity to update the 
ship’s staff on the Port Expansion project and the Small boat station project. Numbers were exchanged and 
faces put to names.  
 
Short Term Rental Code  
After our last meeting, I set to work creating a draft short term rental code inspired by conversations at 
Council meetings and in the community; existing programs in Soldotna, Seward, Juneau; and the code I 
worked with previously in Eureka, CA. That code has been shared with relevant staff for comments and 
adjustments. Once the draft has cleared that review, we will reconnect with the Council sponsors of previous 
short term rental actions. 
 
Park Plans – Public Engagement Opportunities  
Corvus Design will be in Homer on September 12th to host public meetings to gather input for the Bayview 
Park Plan and the Karen Hornaday Park Plan. Council and the Public are invited to join us for a Bayview Park 
public forum at noon in the park, a Karen Hornaday Park public forum at 3pm in the park, and a final public 
forum at City Hall at 5:30pm. A flyer for the event is enclosed with this report. 
 
East End Road Mud Flow  
We recently had a lot of rain that led to a lot of mud washing across East End Road from Kachemak City into 
Homer. Below is an account of that event and its impacts from Public Works Director Keiser.  

Last week, a mudslide surged down a steep canyon just west of the new Meadows Subdivision, in 
Kachemak City, and swept mud and debris-laden water over East End Road, depositing a heavy layer of 
silt over the road and downstream into the Bagel Shop commercial area.  The AK DOT dispatched 
equipment to clear the road and in their haste, sheared off the top of a City of Homer manhole. They left 
an over 24” opening, through which mud, sticks and whatnot poured for many hours, spiking flows to 
Homer’s Waste Water Treatment Plant with over 500,000 gallons of cold, muddy water.  Todd Cook and 
the bacteria were not happy!  Public Works used the Vactor Truck to pump out the manhole, cleared the 
debris, and repaired the damaged section.  Meanwhile, the DOT proceeded to clear the road and restore 
the ditch, depositing their ditch spoils onto the Public Works’ ditch spoil yard on East End Road.  We 
agreed to allow this in an effort to restore road access as quickly as possible, with the understanding the 
State would remove the material, so as not to overload the limited capacity at the yard.  Further, sadly, 
the Bagel Shop was flooded and forced to close temporarily. 

So, what happened?  Simply put, the heavy rain exceeded the carrying capacity of the drainage and 
became a “flash flood”, carrying branches and even small logs down the canyon.  If you look down into 
the canyon, which, in long stretches, is about 75’ deep and over 100’ across, you can see where flooding 
water has scoured the steep slopes as it rushed downstream.   
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This graphic shows the stream’s substantial, natural drainage area and the slope that has eroded over 
time.  One local property owner remembers playing in the stream as a boy, over 45 years ago, and 
jumping across the channel.  Over time, man-made devices have exacerbated the situation.  For 
example, several smaller streams have been diverted, adding even more water to the main channel 
before it crosses East End Road.  It is quite likely the culvert at East End Road is undersized, especially 
when blocked with branches and other debris.   

Why does this matter to Homer?  First, it’s a clear example of how the State’s ability to maintain its roads 
can adversely affect City of Homer residences and businesses.  Further, there are other streams in Homer 
where this same situation exists; that is, where upstream development has the ability to adversely affect 
downstream property.  As we address this in the near future, it’s good to have this real life example of the 
importance of effective storm water management. 
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Transportation Plan Update 
The public review draft of the Transportation Plan is out! Copies of the plan and comment forms are available 
at City Hall and the library, or via the City website. There will be a public presentation and open house on 
Tuesday, September 26th at the college, 6-8 pm. Comments on this draft will be accepted until October 10th. 
Thereafter, a draft with revisions based on public comment will be presented to the Planning Commission in 
late 2023, followed by the City Council in 2024. Council will be provided with a full project update in 
September.  
 
https://www.cityofhomer-ak.gov/publicworks/inviting-public-comment-transportation-plan-draft  

 

 
 
Seldovia Regional Partnership 
Last year Council passed a joint resolution with Seldovia Village Tribe and the City of Seldovia (Resolution 22-
082). The main goal of the resolution was to “increase collaboration and mutual benefit of each community’s 
residents.” On Friday, September 7th I will be traveling to Seldovia for an annual meeting with the 
administrators of our partner organizations to discuss regional issues and ways we can support each other. 
We had a similar meeting last year in September which was very productive. 
 
Consistency of Bid Awards  
At our last meeting there was a request to have a more consistent approach to how we communicate 
background information related to resolutions awarding bids using funds from existing appropriations. Staff 
has been working on developing something that will be consistent and repeatable while also answering the 
common questions that accompany those types of items. You should see the first steps of that in this 
meeting’s packet, however, be advised that it is not the final form. We’re still working on a solution that can 
be used as the template going forward. 
 
Library Siding Follow Up  
At our last meeting, Mayor Castner had some questions regarding the wall construction of the Library. We 
researched the issue and there is a watertight layer immediately underneath the siding, made of a product 
called WallShield. The product provides water protection, but it is not designed to withstand permanent 
exposure to the elements. The manufacturer notes that it “sustains six months UV and climate exposure prior 
to cladding installation.” 
 
Deaccessioning of Poopdeck Trail Sign Posts   
Sign posts associated with the Poopdeck Trail on Hazel are set to be removed from the trail as well as the 
municipal art collection due to deterioration beyond a reasonable means of conservation. This action was 
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supported by a motion of the Parks, Art, Recreation & Culture Commission. A memo with more information 
is included with this report. 
 
Attachments: 

• September Employee Anniversaries 
• Parks Open Forum Flyer 
• PARC Memo 23-025 Deaccessioning Poopdeck Sign 
• Council Work Session Schedule 
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Memorandum 
TO:  MAYOR CASTNER AND CITY COUNCIL 

FROM: Andrea Browning 

DATE:  September 11, 2023 

SUBJECT: September Employee Anniversaries 

 

I would like to take the time to thank the following employees for the dedication, 
commitment and service they have provided the City and taxpayers of Homer over the 
years.   

Aaron Glidden  Port 19 Years 
Ryan Browning Police 13 Years 
Tracie Whitaker  Police 9 Years 
Lisa Linegar Police 8 Years 
Jakob Richter Fire 4 Years 
Charles Benson Police 2 Years 
Samantha Cunningham Fire 2 Years 
Jessica McGuire Finance 1 Year 
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PARC 23-025 

AGENDA ITEM REPORT 
 

Deaccessioning the Poopdeck Trail 
Sign Posts 

 

Item Type: Informational 

Prepared For: Mayor Ken Castner and Homer City Council 

Through: Robert Dumouchel, City Manager 

Date: August 29, 2023 

Staff Contact: Renee Krause, Deputy City Clerk II 

 

At the June 15, 2023 regular meeting the Parks, Art, Recreation & Culture Commission made a final decision that the 
remaining post for the Poopdeck Trail sign were crumbling and in a state of decomposition, posed a safety hazard and 
should be removed. 
 
In accordance with the adopted Policies and Procedures for deaccessioning works of art that were included in the 
Municipal Art Collection, City Council is to be notified by Memorandum of the decision by the Commission. Following is 
the excerpt of the minutes from the June 15, 2023 regular meeting: 
 
PENDING BUSINESS 

9. A.  Deaccessioning the Poopdeck Trail Sign Posts 

Chair Lewis introduced the item and noted that Public Works Director Keiser was not present. He noted the motion that 
was on the table and confirmed with the Clerk that they need to vote on that motion. 
 
LOWNEY/ROEDL MOVED THE PARKS, ART, RECREATION & CULTURE ADVISORY COMMISSION RECOMMENDS 
DEACCESSIONING THE SIGN POSTS AT THE BASE OF THE POOPDECK TRAIL ON HAZEL AVENUE DUE TO DETERIORATION 
BEYOND REASONABLE MEANS OF CONSERVATION AND DIRECT PUBLIC WORKS STAFF TO REMOVE AND DISPOSE OF AS 
SCHEDULE PERMITS AND FURTHER REQUEST THE MUNICIPAL ART COLLECTION BE UPDATED AS REQUIRED. 
 
Commissioner Archibald stated that in his conversations with Public Works Director Keiser the posts are crumbling, Parks 
Maintenance Coordinator Felice related that it was difficult to maintain the area. 
 
Deputy City Clerk Krause reported that Library Director Berry would prefer to see it removed since it was a hazard. 
 
Commissioner Fair requested clarification on the act of decommission versus deaccession. 
 
Deputy City Clerk Krause provided clarification that deaccessioning would remove the item from the city art collection and 
since the posts were in a state of deterioration they would be removed and properly disposed of by Public Works. 
 
VOTE. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
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WORK SESSION 
AGENDA CALENDAR 2023 

 
Council  
Meeting Dates 

 
4:00 p.m. Worksession Topic 

Monday, May 8  

Tuesday, May 22 Coast Guard ws 2 5 COW @ 4 

Monday, June 12 2023 City of Homer Salary and Benefits Survey 

Monday, June 26 FY24/25 Capital Budget 

Monday, July 24 HDR-Homer Harbor Expansion Alternatives Screening and 
Next Steps 

Monday, August 14 HERC  & Hazardous Materials Update – Economic 
Development Manager & Recreation Manager 

Monday, August 28 2024-2029 Capital Improvement Plan & FY25 Legislative 
Priorities - Special Projects & Communications Coordinator  

Monday, September 11 HHE study funding and timeline status by the USACE 
Project Development Team 

Monday, September 25 Ord 23-49 Amend Title 2 & Re-Organization 

Monday, October 9 HERC – Economic Development Manager & Recreation 
Manager 

Monday, October 23  

Monday, November 27 Recreation 

Monday, December 11  

Monday, December 18 
If needed 
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http://www.codepublishing.com/AK/Homer
https://kpedd.org/reports
http://www.cityofhomer-ak.gov/economicdevelopment/comprehensive-economic-development-strategy
http://www.cityofhomer-ak.gov/economicdevelopment/comprehensive-economic-development-strategy
https://www.cityofhomer-ak.gov/economicdevelopment/2017-business-retention-expansion-survey-report
https://www.cityofhomer-ak.gov/economicdevelopment/2017-business-retention-expansion-survey-report
https://www.cityofhomer-ak.gov/planning/comprehensive-plan
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ECONOMIC DEVELOPMENT ADVISORY COMMISSION 
2023 Calendar 

 

 AGENDA 
DEADLINE MEETING 

CITY COUNCIL 
MEETING FOR 

REPORT* 
ANNUAL TOPICS/EVENTS 

JANUARY Wednesday 1/4 
5:00 p.m. 

Tuesday 1/10 
6:00 p.m. 

Monday 1/23 
6:00 p.m. 
[Arevalo] 

• City Budget Review/Develop Requests 
*may be n/a during non-budget years 

• Land Allocation Plan Review 
• KPEDD Industry Outlook Forum 

FEBRUARY Wednesday 2/8 
5:00 p.m. 

Tuesday 2/14 
6:00 p.m. 

Monday 2/27 
6:00 p.m. 
[Gamble] 

• KPC Job Fair 

MARCH Wednesday 3/8 
5:00 p.m. 

Tuesday 3/14 
6:00 p.m. 

Tuesday 3/28 
6:00 p.m. 
[Perez] 

• Clerk Reappointment Notices Sent Out 
• Update from Public Works Director 
• KPEDD CEDS Review 

APRIL Wednesday 4/5 
5:00 p.m. 

Tuesday 4/11 
6:00 p.m. 

Monday 4/24 
6:00 p.m. 
[Perez] 

• Terms Expire April 1st 
• Advisory Body Training Worksession 

 

MAY Wednesday 5/3 
5:00 p.m. 

Tuesday 5/9 
6:00 p.m. 

Monday 5/22 
6:00 p.m. 
[Pitzman] 

• Annual Review of Commission’s Bylaws 
• Election of EDC Officers 

JUNE Wednesday 6/7 
5:00 p.m. 

Tuesday 6/13 
6:00 p.m. 

Monday 6/26 
6:00 p.m. 

• Comprehensive Plan Review 
 

JULY No Regular Meeting 
 

AUGUST Wednesday 8/2 
5:00 p.m. 

Tuesday 8/8 
6:00 p.m. 

Monday 8/14 
6:00 p.m. 
[Pitzman] 

• Capital Improvement Plan Review 
• Update from Public Works Director 

SEPTEMBER Wednesday 9/6 
5:00 p.m. 

Tuesday 9/12 
6:00 p.m. 

Monday 9/25 
6:00 p.m. 
[Pitzman] 

• Workforce Development Speaker 

OCTOBER Wednesday 10/4 
5:00 p.m. 

Tuesday 10/10 
6:00 p.m. 

Monday 10/23 
6:00 p.m. 

• Annual Review of EDC’s Strategic 
Plan/Goals & BR&E 

NOVEMBER Wednesday 11/8 
5:00 p.m. 

Tuesday 11/14 
6:00 p.m. 

Monday 11/27 
6:00 p.m. 

• Chamber’s Annual Presentation to EDC 
• Approve Meeting Schedule for Upcoming 

Year 

DECEMBER No Regular Meeting 
 

*The Commission’s opportunity to give their report to City Council is scheduled for the Council’s regular meeting following the 
Commission’s regular meeting, under Agenda Item 8 – Announcements/ Presentations/ Borough Report/Commission Reports. 
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