Agenda

I==City Council Regular Meeting

Tuesday, November 12, 2024 at 6:00 PM
City Hall Cowles Council Chambers In-Person & Via Zoom Webinar

Homer City Hall Zoom Webinar ID: 205 093 973 Password: 610853
491 E. Pioneer Avenue https://cityofhomer.zoom.us
Homer, Alaska 99603 Dial: 346-248-7799 or 669-900-6833;
www.cityofhomer-ak.gov (Toll Free) 888-788-0099 or 877-853-5247

CALL TO ORDER, PLEDGE OF ALLEGIANCE

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to City
Council's Operating Manual)

MAYORAL PROCLAMATIONS AND RECOGNITIONS

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA

RECONSIDERATION

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is
desired on an item, that item may be removed from the Consent Agenda and placed on the Regular
Meeting Agenda at the request of a Councilmember.)

a.

Homer City Council Unapproved Regular Meeting Minutes for October 28, 2024. City Clerk.
Recommend approval.

Memorandum CC-24-224 from City Clerk re: Travel Authorization for Mayor and Council
Members to Attend the AML Annual Conference being held December 9-13, 2024 in
Anchorage, Alaska.

Ordinance 24-58, An Ordinance of the City Council of Homer, Alaska, Amending the FY25
Capital Budget by Accepting and Appropriating a FY 2023 State and Local Cybersecurity Grant
Program (SLCGP) Award in the Amount of $328,943 from the Alaska Division of Homeland
Security and Emergency Management for Municipal Cybersecurity Infrastructure
Improvements. City Manager/IT Director. Introduction November 12,2024 Public Hearing and
Second Reading November 25, 2024.

Memorandum CC-24-229 from IT Director as backup.

Ordinance 24-59, An Ordinance of the City Council of Homer, Alaska, Amending the FY24
Capital Budget by Appropriating an Additional $100,000 from the Sewer Capital Asset Repair
and Maintenance Allowance (CARMA) Fund for the Beluga Lift Station Improvement Project.



City Manager/City Engineer. Introduction November 12,2024 Public Hearing and Second
Reading November 25, 2024.

Memorandum CC-24-230 from City Engineer as backup.

Ordinance 24-60, An Ordinance of the City Council of Homer, Alaska, Amending Homer City
Code Section 7.16.020 Operating, Stopping or Parking of Motor Vehicles in Beach Areas
Prohibited - Exceptions by Changing the Time Frame Allowing Coal and Sand Collection
Access from the Mariner Park Beach Access. City Clerk/Parks, Art, Recreation & Culture
Advisory Commission. Introduction November 12,2024 Public Hearing and Second Reading
November 25, 2024.

Memorandum CC-24-231 from City Clerk as backup.

Ordinance 24-61, An Ordinance of the City Council of Homer, Alaska, Amending the FY25
Capital Budget by Appropriating $2,000,000 from Homer Accelerated Roads and Trails (HART)
Fund to the Ohlson Lane and Bunnell Avenue Road Reconstruction Project. City
Manager/Public Works Director. Introduction November 12, 2024 Public Hearing and Second
Reading November 25, 2024.

Memorandum CC-24-232 from Public Works Director as backup.

Ordinance 24-62, An Ordinance of the City Council of Homer, Alaska Amending the FY25 Capital
Budget by Authorizing the Purchase of a Road Grader in the Amount of $428,076 from General
Fund Fleet Capital Asset Repair and Maintenance Allowance (CARMA) Fund and Authorizing the
City Manager to Apply for Financing to Lease Over Seven (7) Years. City Manager/Public Works
Director. Recommended dates Introduction November 12, 2024 Public Hearing and Second
Reading November 25, 2024.

Memorandum CC-24-236 from Public Works Director as backup

Ordinance 24-63, An Ordinance of the City Council of Homer, Alaska, Accepting and
Appropriating an FY 2024 State Homeland Security Program Grant in the Amount of $330,628
from the Alaska Division of Homeland Security & Emergency Management (DHS&EM) to
Purchase A New Radio Console Dispatch System and a Virtual Law Enforcement Training
System for the Homer Police Department, Authorizing a Sole Source Request to Contract with
ProComm Alaska for the Radio Console Dispatch System and Authorizing the City Manager to
Execute the Appropriate Documents. City Manager/Police Chief. Introduction November 12,
2024 Public Hearing and Second Reading November 25, 2024.

Memorandum CC-24-233 from Police Chief as backup.

Resolution 24-115, A Resolution of the City Council of Homer, Alaska, Designating Signatories
of City Accounts and Superseding Any Previous Resolutions So Designating. City
Manager/Finance Director.



Resolution 24-116, A Resolution of the City Council of Homer Alaska Approving the Renewal of
a Lobbyist Contract with J & H Consulting, LLC of Juneau, Alaska for a Term of One Year,
Commencing on December 15, 2024 and Ending on December 15, 2025 in the Amount of
$42,000 and Authorizing the City Manager to Negotiate and Execute the Appropriate
Documents. City Manager.

Memorandum CC-24-234 from City Manager as backup.

k. Resolution 24-117, A Resolution of the City Council of Homer, Alaska, Proclaiming November
30,2024 as Small Business Saturday and Encouraging Support of Small Businesses Throughout
the Year. Mayor.

VISITORS

ANNOUNCEMENTS / PRESENTATIONS / REPORTS (5 Minute limit per report)

a.
b.
C.
d.

e.

Special Meeting Report
Committee of the Whole Report
Mayor's Report

Borough Report

Planning Commission

PUBLIC HEARING(S)

a.

Ordinance 24-56, An Ordinance of the City Council of Homer, Alaska Amending the FY25 Capital
Budget by Accepting and Appropriating a State of Alaska Public Library Assistance Grant for
FY25 in the Amount of $5,171 for Books and Materials. City Manager/Library Director.
Recommended dates: Introduction October 28, 2024 Public Hearing and Second Reading
November 12, 2024.

Memorandum CC-24-222 from Library Director as backup.
Budget Priorities FY2026/FY2027

Memorandum CC-24-235 from City Manager as backup.

ORDINANCE(S)

CITY MANAGER'S REPORT

a.

b.

City Manager's Report

FY2025 First Quarter Report - Please refer to the Supplemental Packet

PENDING BUSINESS

NEW BUSINESS



a. Memorandum CC-24-227 from Councilmember Aderhold re: Harbor Liability Insurance
Requirements Adopted by Ordinance 24-53.

RESOLUTIONS

COMMENTS OF THE AUDIENCE
COMMENTS OF THE CITY ATTORNEY
COMMENTS OF THE CITY CLERK
COMMENTS OF THE CITY MANAGER
COMMENTS OF THE MAYOR
COMMENTS OF THE CITY COUNCIL
ADJOURNMENT

Next Regular Meeting is Monday, November 25,2024 at 6:00 p.m. Committee of the Whole at 5:00 p.m.
A Joint Worksession with the Economic Development Advisory Commission is scheduled for Monday,
November 18, 2024 at 5:00 p.m. All meetings scheduled to be held in the City Hall Cowles Council
Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.



