
 

  

Agenda 

City Council Regular Meeting 

Monday, November 13, 2023 at 6:00 PM  

City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 

text 
Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 205 093 973   Password: 610853 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 
CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Council Members Davis and Erickson request excusal. 

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to City 

Council's Operating Manual) 

MAYORAL PROCLAMATIONS AND RECOGNITIONS 

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA 

RECONSIDERATION 

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is 

desired on an item, that item may be removed from the Consent Agenda and placed on the Regular 

Meeting Agenda at the request of a Councilmember.) 

a. Homer City Council Unapproved Regular Meeting Minutes of October 23, 2023. City Clerk. 
Recommend adoption. 

b. Memorandum CC-23-253 from Mayor Castner re: Appointment of Daniel Hasche and Holly 

Brennan to the Economic Development Advisory Commission. Recommend approval. 

c. Ordinance 23-55,  An Ordinance of the City Council of Homer, Alaska Accepting and 

Appropriating an FY 2023 State Homeland Security Program Grant in the Amount of $88,196.56 

from the Alaska Division of Homeland Security & Emergency Management (DHS&EM) to 

Upgrade Homer Volunteer Fire Department Portable Radios and Provide a Backup Repeater 
for the City’s Public Safety Communications System, Authorizing a  Sole Source Request to 

Contract with PROCOMM Alaska and Authorizing the City Manager to Negotiate and Execute 

the Appropriate Documents. City Manager. Recommended dates Introduction November 13, 
2023 Public Hearing and Second Reading November 27, 2023. 

Memorandum CC-23-255 from Police Chief as backup. 



d. Ordinance 23-56, An Ordinance of the City Council of Homer, Alaska Extending the Allocation 

for the Upgrade of the City’s Microwave Wide Area Network through June 30, 2024. City 
Manager/Chief Technology Officer. Recommended dates Introduction November 13, 2023, 

Public Hearing and Second Reading November 27, 2023. 

Memorandum CC-23-256 from Chief Technology Officer as backup. 

e. Ordinance 23-57, An Ordinance of the City Council of Homer, Alaska Amending the FY23 Capital 

Budget by Appropriating an Additional $35,000 from the Water Capital Asset Repair and 

Maintenance Allowance Fund to Purchase One Membrane Filter Module for the Water 

Treatment Plant. City Manager/Public Works Director. Recommended dates Introduction 
November 13, 2023, Public Hearing and Second Reading November 27, 2023. 

Memorandum CC-23-257 from Public Works Director as backup. 

f. Ordinance 23-58, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital 
Budget by Accepting and Appropriating a Hazard Mitigation Grant Programing Award in the 

Amount of $2,109,033 from the Alaska Division of Homeland Security & Emergency 

Management (DHS&EM) to Replace the City's Raw Water Transmission Mains and Authorizing 
the City Manager to Negotiate and Execute the Appropriate Documents. City Manager. 

Recommended dates Introduction November 13, 2023 Public Hearing and Second Reading 

November 27, 2023.  

Memorandum CC-23-258 from Special Projects & Communications Coordinator as backup. 

g. Ordinance 23-59, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital 

Budget by Accepting and Appropriating a Hazard Mitigation Grant Program Award in the 

Amount of $105,452 from the Alaska Division of Homeland Security & Emergency Management 
(DHS&EM) to Reimburse City of Homer Costs Assicociated with Manageing and Administering 

the DHS&EM Hazard Mitigation Grant 4413.001 1R and Authorizing the City Manager to 

Negotiate and Execute the Appropriate Documents. City Manager. Recommended dates 
Introduction November 13, 2023 Public Hearing and Second Reading November 27, 2023.  

Memorandum CC-23-258 from Special Projects & Communications Coordinator as backup. 

h. Ordinance 23-60, An Ordinance of the City Council of Homer, Alaska Amending Homer City 

Code Chapter 7.04 to add new Section 7.04.015 Local Traffic Provisions and Amend Section 
7.04.030 Traffic Fine Schedules. Lord. Recommended dates Introduction November 13, 2023, 

Public Hearing and Second Reading November 27, 2023.  

i. Ordinance 23-61, An Ordinance of the City Council of Homer, Alaska Amending Homer City 
Code Title 5 to add Chapter 5.48 Short Term Rentals. Aderhold/Davis. Recommended dates 

Introduction November 13, 2023, Refer to Planning Commission and Economic Development 

Commission, Public Hearing and Second Reading February 26, 2024. 

Memorandum CC-23-260 from City Manager as backup. 



j. Resolution 23-121, A Resolution of the City Council of Homer, Alaska in Support of Full Funding 

of $7,644,677 for the State of Alaska Municipal Harbor Facility Grant Program in the FY 2025 
State Capital Budget. City Manager/Port Director. Recommend adoption.  

k. Resolution 23-122, A Resolution of the City Council of Homer, Alaska Awarding the Contract for 

the Homer Animal Shelter Operation and Management Services to the firm of Homer Animal 
Services, LLC in the Amount of $330,000, Transferring $15,000 of Unencumbered Operating 

Funds, and Authorizing the City Manager to Negotiate and Execute the Appropriate 

Documents. City Manager. Recommend adoption. 

Memorandum CC-23-259 from City Clerk as backup.  

VISITORS 

a. Chamber of Commerce Annual Report – Brad Anderson, Executive Director (10 minutes)  

ANNOUNCEMENTS / PRESENTATIONS / REPORTS  (5 Minute limit per report) 

a.   Special Meeting Report 

b.   Committee of the Whole Report 

c.   Mayor's Report 

i. Letter to Aaron Hunting, PE, AKDOT 

d.   Borough Report 

e.   Planning Commission 

i. Planning Commission written report 

f.   Port and Harbor Advisory Commission 

PUBLIC HEARING(S) 

a. Ordinance 23-53, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital 

Budget by Accepting $66,650 from the State of Alaska Department of Corrections for 

Reimbursement for the Purchase of the Jail Van. City Manager/Police Chief. Introduction 

October 23, 2023 Public Hearing and Second Reading November 13, 2023. 

Memorandum CC-23-238 from Police Chief as backup.  

b. Ordinance 23-54, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital 
Budget by Appropriating $15,000 from the Port Reserves Fund for Repair of the Deep Water 

Dock Sink Hole. City Manager/Port Director. Introduction October 23, 2023, Public Hearing and 

Second Reading November 13, 2023. 

Memorandum CC-23-239 from Port Director as backup.  



ORDINANCE(S) 

CITY MANAGER'S REPORT 

a. City Manager's Report 

b. Roads and Trails Financial Plans 

PENDING BUSINESS 

NEW BUSINESS 

a. Memorandum CC-23-254 from Council Members Lord and Hansen Re: Harbor Expansion 
General Investigation Continuation Resolution. 

RESOLUTIONS 

COMMENTS OF THE AUDIENCE 

COMMENTS OF THE CITY ATTORNEY 

COMMENTS OF THE CITY CLERK 

COMMENTS OF THE CITY MANAGER 

COMMENTS OF THE MAYOR 

COMMENTS OF THE CITY COUNCIL 

ADJOURNMENT Next Regular Meeting is Monday, November 27, 2023 at 6:00 p.m., Work Session at 

4:00 p.m. and Committee of the Whole at 5:00 p.m. All meetings are scheduled to be held in the City 

Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 

 


