
 

  

Agenda 

City Council Special Meeting 

Monday, August 19, 2024 at 5:00 PM  

City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 

text 
Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 922 2201 3235    Password: 411958 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 
CALL TO ORDER, 5:00 P.M. 

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to City 

Council’s Operating Manual, pg. 6) 

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA 

PUBLIC HEARING(S) 

a. Ordinance 24-31, An Ordinance of the Homer City Council Adopting the 2024 Homer 

Transportation Plan, Amending the Homer Comprehensive Plan to include the Transportation 

Plan and Recommending Adoption by the Kenai Peninsula Borough. City Manager. 

Introduction July 22, 2024 Public Hearing and Second Reading August 12, 2024. 

Memorandum CC-24-147 from Community Development Director as backup. 

Ordinance 24-31(S), An Ordinance of the Homer City Council Adopting the 2024 Homer 

Transportation Plan, Amending the Homer Comprehensive Plan to include the Transportation 
Plan and Recommending Adoption by the Kenai Peninsula Borough. 

b. Ordinance 24-32, An Ordinance of the City Council of Homer, Alaska, Amending the FY25 

Budget by Authorizing Transfers Totaling $667,146 from Various Funds to make Necessary 
Adjustments to the Distribution of Unallocated Interest Income. City Manager/Finance 

Director. Introduction July 22, 2024 Public Hearing and Second Reading August 12, 2024. 

Memorandum CC-24-152 from Finance Director as backup. 

c. Ordinance 24-33, An Ordinance of the City Council of Homer, Alaska, Amending the FY25 

Capital Budget by Appropriating an Additional $73,300 From the Water Capital Asset Repair 

and Maintenance Allowance (CARMA) Fund for the Paintbrush Booster Pump Station Project. 

City Manager/City Engineer. Introduction July 22, 2024. Public Hearing and Second Reading 
August 12, 2024 

Memorandum CC-24-148 from City Engineer as backup. 



d. Ordinance 24-34, An Ordinance of the City Council of Homer, Alaska Amending the FY25 

Capital Budget by Appropriating $16,000 from the General Fund Capital Asset Repair and 
Maintenance Allowance (CARMA) Fund to Convert the Existing Fuel Boiler at the Homer 

Education and Recreation Complex (HERC) to Natural Gas. City Manager/Public Works 

Director. Introduction July 22, 2024 Public Hearing and Second Reading August 12, 2024 

Memorandum CC-24-149 from Public Works Director as backup. 

DISCUSSION TOPICS WITH THE ADA ADVISORY BOARD 

a. ADA Advisory Board Topics for Discussion 

Memorandum CC-24-167 from ADA Advisory Board as backup. 

b. City Council Topics for Discussion 

COMMENTS OF THE AUDIENCE (3 minutes) 

COMMENTS OF THE CITY CLERK  

COMMENTS OF THE CITY MANAGER 

COMMENTS OF THE MAYOR 

COMMENTS OF THE BOARD MEMBERS 

COMMENTS OF THE COUNCIL MEMBERS 

ADJOURNMENT  

Next Regular Meeting is MONDAY, AUGUST 26, 2024 at 6:00 p.m. Committee of the Whole at 5:00 

p.m. A worksession on the Capital Improvement Plan at 4:00 p.m. All meetings scheduled to be held 

in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 


