Agenda

I==" City Council Regular Meeting

Monday, August 25, 2025 at 6:00 PM
City Hall Cowles Council Chambers In-Person & Via Zoom Webinar

Homer City Hall Zoom Webinar ID: 205 093 973 Password: 610853
491 E. Pioneer Avenue https://cityofhomer.zoom.us
Homer, Alaska 99603 Dial: 346-248-7799 or 669-900-6833;
www.cityofhomer-ak.gov (Toll Free) 888-788-0099 or 877-853-5247

CALL TO ORDER, PLEDGE OF ALLEGIANCE

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to City
Council's Operating Manual)

MAYORAL PROCLAMATIONS AND RECOGNITIONS

a. Mayoral Proclamation Acknowledging Kachemak Bay Recovery Connection and Encouraging
City of Homer Residents to Participate in September for National Recovery Month.

b. Mayoral Proclamation Supporting National Patriotism Week September 8-14, 2025

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA
RECONSIDERATION

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is
desired on an item, that item may be removed from the Consent Agenda and placed on the Regular
Meeting Agenda at the request of a Councilmember.)

a. Homer City Council Regular Meeting Minutes for August 11, 2025. City Clerk. Recommend
approval.

b. Memorandum CC-25-210 from City Clerk re: Liquor License Renewals for Patels, Patels #2,
Homer Liquor & Wine Company and Latitude 59. Recommend approval.

¢c. Memorandum CC-25-211 from Mayor re: Re-appointment of Christine Thorsrud to the ADA
Advisory Board. Recommend approval.

d. Ordinance 25-58,An Ordinance of the City Council of Homer, Alaska Amending the FY26 Capital
Budget by Appropriating $20,000 from the Fishing Hole Capital Asset Repair and Maintenance
Allowance (CARMA) Fund for the Purpose of Installing a Drywell in Tract 2 of the Fishing Hole
Subdivision. City Manager/Port Director. Introduction August 25, 2025 Public Hearing and
Second Reading September 8, 2025.



Memorandum CC-25-212 from Port Director as backup.

e. Ordinance 25-59, An Ordinance of the City Council of Homer, Alaska, Amending the FY26
Capital Budget by Accepting and Appropriating a State of Alaska Public Library Assistance
Grant for FY26 in the Amount of $7,000 for Books and Library Materials. City Manager/Library
Director. Introduction August 25, 2025 Public Hearing and Second Reading September 8, 2025

Memorandum CC-25-213 from the Library Director as backup.

f.  Resolution 25-075, A Resolution of the City Council of Homer, Alaska, Approving a Services
Agreement between the City of Homer and the City of Kachemak for Emergency Fire, Rescue,
Haz-Mat, and Emergency Medical Services and Authorizes the City Manager to Negotiate and
Execute the Agreement. City Manager. Recommend adoption.

Memorandum CC-25-214 from City Manager as backup.

VISITORS

a. Annual Burning Basket Event, Mavis Muller
i Recognition of Mavis Muller and the Burning Basket Project from September 24,2018

b. Southern Kenai Peninsula Resilience Coalition - Updates on Youth Initiatives, Hannah
Gustafson & Anna Meredith

ANNOUNCEMENTS / PRESENTATIONS / REPORTS (5 Minute limit per report)

a. Worksession Report

b. Committee of the Whole Report

¢. Mayor's Report

d. Borough Report

e. Comprehensive Plan and Title 21 Status Update

f. Economic Development Advisory Commission

g. Americans with Disabilities Act Advisory Board

h. Library Advisory Board

i. Planning Commission

j. Parks Art Recreation and Culture Advisory Commission
PUBLIC HEARING(S)

a. Ordinance 25-53, An Ordinance of the City Council of Homer, Alaska, Amending the FY26
Capital Budget by Appropriating an Additional $16,000 from the Port Reserves Fund for the



Deep Water Dock Fender Repair Project. City Manager/Port Director. Introduction August 11,
2025 Public Hearing and Second Reading August 25, 2025.

Memorandum CC-25-200 from Port Director as backup.

b. Ordinance 25-56, An Ordinance of the City Council of Homer, Alaska, Amending the FY26
Capital Budget by Appropriating $1,200,000 from the Homer Accelerated Roads and Trails
(HART) Road Fund to the Highland Drive Culvert Replacement Project. City Manager/Public
Works Director. Introduction August 11, 2025 Public Hearing and Second Reading August 25,
2025.

Memorandum CC-25-203 from Public Works Director as backup.

ORDINANCE(S)

a. Ordinance 25-57, An Ordinance of the City Council of Homer, Alaska, Amending the FY26
Capital Budget by Appropriating $40,000 from the General Fund Capital Asset Repair and
Maintenance Allowance (CARMA) Fund for the Purchase of Global Positioning System (GPS)
Survey Equipment. Public Works Director/City Manager. Introduction August 25, 2025 Public
Hearing and Second Reading September 8, 2025.

Memorandum CC-25-209 from Public Works Director as backup.

CITY MANAGER'S REPORT

a. City Manager's Report
b. Monthly FY26 YTD Report

PENDING BUSINESS

NEW BUSINESS

RESOLUTIONS

COMMENTS OF THE AUDIENCE
COMMENTS OF THE CITY ATTORNEY
COMMENTS OF THE CITY CLERK
COMMENTS OF THE CITY MANAGER
COMMENTS OF THE MAYOR
COMMENTS OF THE CITY COUNCIL

ADJOURNMENT



Next Regular Meeting is Monday, September 8,2025 at 6:00 p.m., Committee of the Whole at 5:00 p.m.
All meetings are scheduled to be held in the City Hall Cowles Council Chambers located at 491 E.
Pioneer Avenue, Homer, Alaska.



