
 

  

Agenda 
Parks, Art, Recreation & Culture Advisory 

Commission Regular MeetingRegular 

Meeting 

Thursday, April 18, 2024 at 5:30 PM  

City Hall Cowles Council Chambers In-Person & Via Zoom Webinar 
text 

Homer City Hall 

491 E. Pioneer Avenue 

Homer, Alaska 99603 

www.cityofhomer-ak.gov 

Zoom Webinar ID: 990 6701 0473  Password: 295088 

https://cityofhomer.zoom.us  

Dial: 346-248-7799 or 669-900-6833; 

(Toll Free) 888-788-0099 or 877-853-5247 
 
CALL TO ORDER 5:30 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS ON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

VISITORS/PRESENTATIONS (10 minute time limit) 

A. Presentation on Conducting a Strengths, Weaknesses, Opportunities, Threats (SWOT) 
Analysis by Karin Marks, EDC Chair and Julie Engebretsen, Community Development Director 

RECONSIDERATION 

CONSENT AGENDA  All items on the consent agenda are considered routine and non-controversial by 

the Parks Art Recreation & Culture Advisory Commission and are approved in one motion. There will 

be no separate discussion of these items unless requested by a Commissioner or someone from the 

public, in which case the item will be moved to the regular agenda and considered in normal 

sequence. 

A. Unapproved Meeting Minutes for March 21, 2024 - Please see Supplemental Packet 

B. Letter to the Editor - Bayview Park Upgrades 

Memorandum PARC-24-024 from Commissioner Fair as backup. 

 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS (5 minute time limit) 

A. Parks Monthly Report - March 2024 

Memorandum PARC-24-022 from Parks Maintenance Coordinator as backup 

 

B. PARCAC Staff Liaison Report - Mike Illg 

Memorandum PARC-24-025 from Recreation Manager 

 

C. Community Recreation Report for April 

Memorandum PARC-24-026 from Recreation Manager. 



 

PUBLIC HEARING 

 

PENDING BUSINESS (15 minute time limit) 

 

A. Updating the Commission Strategic Plan Document 

Memorandum PARC-24-019 from Deputy City Clerk II as backup. 

2024-2025 Draft PARCAC Strategic Plan and Goals 

  

B. Karen Hornaday Park Master Plan 

 

C. Amending the Fee Schedule for Community Recreation 

Memorandum PARC-24-021 from Recreation Manager as backup. 

 
NEW BUSINESS (15-20 minute time limit) 

 

A. Mid Biennial Budget Amendments 

Memorandum PARC-24-027 from Recreation Manager as backup 

 

B. Scheduling the Spring Park Beach or Park Walk Throughs 

 

C. Fishing Hole Campground 

Memorandum PARC-24-028 from Port Property Associate as backup. 

 

INFORMATIONAL MATERIALS 

A. Creating Community Gardens for People of All Ages 

B. PARCAC Annual Calendar 2024 

C. City Manager's Report for City Council April 8, 2024 

D. City of Homer Newsletter for April 2024 

COMMENTS OF THE AUDIENCE (3 minute time limit) 

COMMENTS OF THE MAYOR/COUNCILMEMBER (If Present) 

COMMENTS OF THE CITY STAFF 

COMMENTS OF THE COMMISSION 

ADJOURNMENT 

Next Regular Meeting is Thursday, May 16, 2024 at 5:30 p.m. All meetings scheduled to be held in 

the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska and via Zoom 

Webinar. 

 


