Homer City Hall
491 E. Pioneer Avenue
Homer, Alaska 99603
www.cityofhomer-ak.gov

City of Homer

Agenda
City Council Regular Meeting
Monday, December 14,2020 at 6:00 PM
City Hall Cowles Council Chambers via Zoom

Dial: +1 669 900 6833 or +1 253 215 8782 or Toll Free 877 853 5247 or 888 788 0099

Webinar ID: 205 093 973 Password: 610853

CALL TO ORDER, PLEDGE OF ALLEGIANCE

AGENDA APPROVAL AGENDA APPROVAL (Only those matters on the noticed agenda may be
considered, pursuant to City Council’s Operating Manual, pg. 6)

MAYORAL PROCLAMATIONS AND RECOGNITIONS

PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA

RECONSIDERATION

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is
desired on an item, that item may be removed from the Consent Agenda and placed on the Regular
Meeting Agenda at the request of a Councilmember.)

a.

Homer City Council unapproved Regular Meeting Minutes for November 23, 2020 and
Special Meeting Minutes of November 25, 2020. City Clerk. Recommend adoption.

Memorandum 20-198 from Deputy City Clerk Re: Liquor License Renewal Fat Olives
and Land's End. Recommend approval.

Memorandum 20-204 from Councilmember Venuti Re: Moving Forward on the
Wayfinding Streetscape Capital Project in 2021. Recommend approval.

Ordinance 20-92, An Ordinance of the City Council of Homer, Alaska Amending the 2020
Capital Budget and Authorizing Expenditure of $18,696 from the Sewer Reserve Fund
and $16,546 from the Water Reserve Fund to Retrofit High Energy Light Fixtures at the
Sewer Treatment Campus and at the Water Treatment Plant. City Manager/Public
Works Director. Recommended dates Introduction December 14, 2020 Public Hearing
and Second Reading January 11, 2021.

Memorandum 20-199 from Public Works Director
Memorandum 20-200 from Public Works Director


http://www.cityofhomer-ak.gov/

e. Ordinance 20-93, An Ordinance of the City Council of Homer, Alaska Amending the 2021
Operating Budget to Provide for Necessary Mid-Biennium and 2021 Truncated Budget
Adjustments. City Manager. Recommended dates Introduction December 14, 2020
Public Hearing and Second Reading January 11,2021

f. Ordinance 20-94, An Ordinance of the City Council of Homer, Alaska Amending the
FY2021 Operating Budget by Appropriating Funds in the Amount of $78,579 in order to
fund Emergency Temporary Hires at the Homer Volunteer Fire Department for an
Additional 6-Months, Associated with COVID-19 Response. City Manager.
Recommended Dates Introduction December 14, 2020 Public Hearing and Second
Reading January 11,2021

g. Resolution 20-128, A Resolution of the City Council of Homer, Alaska Establishing the
2021 Regular Meeting Schedule for City Council, Economic Development Advisory
Commission, Library Advisory Board, Parks Art Recreation and Culture Advisory
Commission, Planning Commission, Port and Harbor Advisory Commission, and
Americans with Disabilities Act (ADA) Compliance Committee. Recommend adoption.

Memorandum 20-203 from City Clerk as backup

h. Resolution 20-129, A Resolution of the City Council of Homer, Alaska Extending the City
of Homer Disaster Emergency Declaration to March 9,2021 due to Current and Expected
Impacts of the COVID-19 Novel Coronavirus Pandemic. Mayor. Recommend adoption.

i. Resolution 20-130, A Resolution of the City Council of Homer, Alaska Supporting and
Encouraging all forms of Outdoor Recreation Especially during the 2020-2021 Winter
with the Ongoing COVID-19 Pandemic. Lord. Recommend adoption.

j- Resolution 20-131, A Resolution of the City Council of Homer, Alaska Urging Businesses
and Individuals to Employ Basic COVID-19 Safety Measures such as Masking and Social
Distancing to Reduce the Spread of COVID-19 and Protect our Public Healthcare
Systems and Healthcare Workers. Lord. Recommend adoption.

k. Resolution 20-132, A Resolution of the City Council of Homer, Alaska Accepting the 2019
Basic Financial Statements and Acknowledging the Management Letter Submitted by
the City's Independent Auditor, BDO USA,LLP and Authorizing the City Manager to
Execute the Financial Report. City Manager/Finance Director. Recommend adoption.

. Resolution 20-133, A Resolution of the City Council of Homer, Alaska Expressing Intent
to Participate in the Purchase of Kenai Peninsula Borough Parcel Number 17936032,
T06S R13W SEC 22 Seward Meridian HM 2017050 Hodnik Subdivision Lot 4, by
Kachemak Bay Moose Habitat, Inc. and Directing the City Manager to Negotiate the
City's Financial Contribution and Assure the Binding Public Purpose Conditions are
met. Mayor. Recommend adoption.

VISITORS



a.

b.

C.

BDO Audit Report (10 minutes)
Cook Inlet Aquaculture Report - Dan Miotke and Dean Day (10 minutes)

Unified Command Report (20 minutes)

ANNOUNCEMENTS / PRESENTATIONS / REPORTS (5 Minute limit per report)

g.
h.

Committee of the Whole Report

Worksession Report

Mayor's Report

Borough Report

Library Advisory Board

Planning Commission

Economic Development Advisory Commission

Parks Art Recreation and Culture Advisory Commission

Port and Harbor Advisory Commission

j. Americans with Disabilities Act Compliance Committee

k. Economic Relief Grant Report

PUBLIC HEARING(S)

a.

Ordinance 20-89, An Ordinance of the City Council of Homer, Alaska Amending Homer
City Code Chapter 3.05 Budget; Section 3.01.010 Fiscal Year, Section 3.05.050, Budget
Assumptions and Section 3.05.010 Budget Submission-Content, Regarding a Fiscal Year
Budget Schedule. Smith. Introduction November 23, 2020 Public Hearing and Second
Reading

Memorandum 20-202 from City Manager as backup
Memorandum 20-192 from Finance Director as backup

Ordinance 20-90, An Ordinance of the City Council of Homer, Alaska Accepting and
Appropriating a Donation from Friends of Woodard Creek in Karen Hornaday Park in
the Amount of $7,025 for Woodard Creek Nature Trail Maintenance and Improvements
in Karen Hornaday Park. City Manager. Introduction November 23,2020 Public Hearing
and Second Reading December 14, 2020

Ordinance 20-91, An Ordinance of the City Council of Homer, Alaska Amending the 2020
Operating Budget and Authorizing the Expenditure of $42,000 for the Purpose of
Contracting with a Lobbyist for the City of Homer. Smith. Introduction November 23,
2020 Public Hearing and Second Reading December 14, 2020



ORDINANCE(S)

CITY MANAGER'S REPORT

a.

City Manager's Report

PENDING BUSINESS

a.

Resolution 20-077(S), A Resolution of the City Council of Homer, Alaska Adopting a
Reserve Fund Policy for the Collection and Use of Water and Sewer Depreciation
Reserve Funds Capital Asset Repair And Maintenance Allowance Fund.
Lord/Aderhold. (Postponed from November 23rd)

Memorandum 20-205 from Public Works Director as backup
Memorandum 20-165 from Finance Director as backup

Resolution 20-078, A Resolution of the City Council of Homer, Alaska Amending the
Homer Accelerated Water and Sewer Program (HAWSP) Policy Manual to Modernize the
Language and Clarify Qualifying Criteria for using HAWSP Funds. Lord/Aderhold.
(Postponed from November 23rd)

Resolution 20-119, A Resolution of the City Council of Homer, Alaska Acknowledging the
2021 Budget will be Truncated to January 1 to June 30, 2021 to Accommodate the
Transition from a Calendar Year Budget to a Fiscal Year Budget.Smith. (Postponed from
November 23rd)

NEW BUSINESS

RESOLUTIONS

a.

Resolution 20-134, A Resolution of the City Council of Homer, Alaska Supporting
Regional Aquaculture Associations and Strongly Opposing Proposed Changes to
Management Plan of Kachemak Bay State Park and State Wilderness Park that would
Disproportionately and Negatively Impact the Homer Community. Evensen/Hansen-
Cavasos/Mayor.

Resolution 20-135, A Resolution of the City Council of Homer, Alaska Approving the
Lease Assignment Originally held by Harbor Leasing LLC and Assumed by Alaska
Growth Capital BIDCO, Inc. to Salmon Sisters Holding LLC and Authorizing the City
Manager to Negotiate and Execute the Appropriate Documents for a 20 Year Lease with
Options for two Consecutive Five Year Renewals for Lot 12C, Port Industrial Subdivision
No. 4, Plat 99-43. City Manager.

COMMENTS OF THE AUDIENCE

COMMENTS OF THE CITY ATTORNEY

COMMENTS OF THE CITY CLERK



COMMENTS OF THE CITY MANAGER
COMMENTS OF THE MAYOR
COMMENTS OF THE CITY COUNCIL

ADJOURNMENT

Next Regular Meeting is Monday, January 11,2021 at 6:00 p.m., Committee of the Whole at 5:00
p.m. All meetings scheduled to be held in the City Hall Cowles Council Chambers located at 491
E. Pioneer Avenue, Homer, Alaska.



