Agenda

I==City Council Regular Meeting

Monday, June 10, 2024 at 6:00 PM
City Hall Cowles Council Chambers In-Person & Via Zoom Webinar

Homer City Hall Zoom Webinar ID: 205 093 973 Password: 610853
491 E. Pioneer Avenue https://cityofhomer.zoom.us
Homer, Alaska 99603 Dial: 346-248-7799 or 669-900-6833;
www.cityofhomer-ak.gov (Toll Free) 888-788-0099 or 877-853-5247

CALL TO ORDER, PLEDGE OF ALLEGIANCE

AGENDA APPROVAL (Only those matters on the noticed agenda may be considered, pursuant to City
Council's Operating Manual)

MAYORAL PROCLAMATIONS AND RECOGNITIONS
PUBLIC COMMENT ON MATTERS ALREADY ON THE AGENDA
RECONSIDERATION

CONSENT AGENDA (Items listed below will be enacted by one motion. If a separate discussion is
desired on an item, that item may be removed from the Consent Agenda and placed on the Regular
Meeting Agenda at the request of a Councilmember.)

a. Homer City Council Unapproved Regular Meeting Minutes of May 28, 2024. Acting City Clerk.
Recommend approval.

b. Memorandum CC-24-123 from Mayor re: Appointment to the ADA Advisory Board.
Recommend approval.

c. Memorandum CC-24-124 from Acting City Clerk re: Liquor License Renewals for Kharacters,
AJ’s Oldtown Steakhouse & Tavern and Oaken Keg #1832. Recommend approval.

d. Ordinance 24-27, An Ordinance of the City Council of Homer, Alaska, Amending Homer City
Code Chapter 3.10 Investments and Collateralization of Public Funds by Adding Section
3.10.105 Investment Income Allocation. Lord/Davis. Introduction June 10, 2024 Public Hearing
and Second Reading June 17, 2024.

e. Ordinance 24-28, An Ordinance of the City Council of Homer, Alaska, Amending the FY24
Capital Budget by Accepting and Appropriating the FY24 State of Alaska Community Assistance
Program Payment in the Amount of $146,261.39 for the City Hall Elevator Re-certification. City
Manager. Introduction June 10, 2024 Public Hearing and Second Reading June 17, 2024.



Ordinance 24-29, An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital
Budget by Appropriating an Additional $75,071.38 from the General CARMA Fund to the Homer
Airport Terminal Sidewalk Replacement Project. City Manager/Public Works Director.
Introduction June 10, 2024 Public Hearing and Second Reading June 17, 2024.

Memorandum CC-24-125 from Public Works Director as backup.

Ordinance 24-30, An Ordinance of the City Council of Homer, Alaska, Amending the FY24
Capital Budget by Appropriating $900,000 from the Gas Line Fund for a Multi-Use Community
Recreation Center Project. Mayor. Introduction June 10, 2024 Public Hearing and Second
Reading June 17, 2024.

Resolution 24-064, A Resolution of the City Council of Homer, Alaska Awarding the Contract for
the Solid Waste Collection and Disposal for a Three Year Term with Two One-Year Renewal
Options to Alaska Waste - Kenai Peninsula, LLC of Soldotna, Alaska and Authorizing the City
Manager to Negotiate and Execute the Appropriate Documents. City Manager/ Port Director.
Recommend adoption.

Memorandum CC-24-126 from Public Works Director as backup.

Resolution 24-065, A Resolution of the City Council of Homer, Alaska, Authorizing City Staff to
Continue with the FEMA BRIC Grant Application Process with a 25% Local Match to Include
Staff Time, Materials, and Cash as Requested by the Sub-Applicant, the State of Alaska
Department of Homeland Security and Emergency Management as the Sub-Applicant. City
Manager. Recommend adoption.

Memorandum CC-24-127 from City Planner as backup.

Resolution 24-066, A Resolution of the City Council of Homer, Alaska, Approving a Recreational
Use Agreement between the City of Homer and the Kachemak Nordic Ski Club Regarding the
Maintenance and Operation of Nordic Ski Trails on Three City Owned Properties in the Baycrest
Ski Area including Construction of an Equipment Shed and Authorizing the City Manager to
Negotiate and Execute the Appropriate Documents. City Manager/Community Development
Director. Recommend adoption.

Memorandum CC-24-128 from Community Development Director as backup.

Resolution 24-067, A Resolution of the City Council of Homer, Alaska Confirming the
Assessment Roll, Establishing Dates for Payment of Special Assessments and Establishing
Delinquency, Penalty, and Interest Provisions for the Charles Way Bunnell Avenue Water and
Sewer Special Assessment District. City Clerk. Recommend adoption.

Resolution 24-068, A Resolution of the City Council of Homer, Alaska Approving a Lease
Assignment from Y&C, LLC to Berth Il, Inc. for a New 20 Year Lease for Lot 32 as shown on
Plat No. 89-34 atthe Annual Rate of $23,653.44 and Authorizing the City Manager to Negotiate
and Execute the Appropriate Documents. City Manager. Recommend adoption.



Memorandum CC-24-129 from Port Property Associate as backup.

Resolution 24-069, A Resolution of the City Council of Homer, Alaska, Amending the 2024 City
Council Meeting Schedule for June. Interim City Manager. Recommend adoption.

Resolution 24-071, A Resolution of the City Council of Homer, Alaska, Establishing a Right of
Way Policy Evaluation Team on Cutting, Clearing or Removal of Trees and Vegetation Located
within Public Rights of Way. City Manager/Public Works Director.

Memorandum CC-24-131 from Public Works Director as backup.

VISITORS

ANNOUNCEMENTS / PRESENTATIONS / REPORTS (5 Minute limit per report)

a. Worksession Report

b. Committee of the Whole Report

C..

Mayor's Report

d. Borough Report

e. Sister City Task Force Report

f. Planning Commission

g. Portand Harbor Advisory Commission

h. Champions Reports

i. Finance
ii. Harbor

iii. Recreation

PUBLIC HEARING(S)

a.

Ordinance 24-21, An Ordinance of the City Council of Homer Alaska Amending the FY23 Capital
Budget by Re-Appropriating FY22 State of Alaska Community Assistance Program in the
Amount of $98,714.98 from Various ADA Projects to the Airport Sidewalk Repair Project. City
Manager/Public Works Director. Introduction May 13,2024 Public Hearing and Second Reading
May 28, 2024 Postponed to June 10, 2024.

Memorandum CC-24-105 from City Engineer as backup.

Ordinance 24-22 An Ordinance of the City Council of Homer, Alaska Amending the FY24 Capital
Budget By Accepting and Appropriating an Alaska Department of Environmental Conservation
Drinking Water Fund Loan in the Amount of $184,578 for the Tasmania Court Water
Improvement Project. City Manager/Public Works Director. Introduction May 13, 2024 Public
Hearing and Second Reading May 28, 2024 Postponed to June 20, 2024



Ordinance 24-23, An Ordinance of the City Council of Homer, Alaska, Amending the FY25
Operating Budget for Necessary Mid-Biennium Adjustments. City Manager. Introduction May
28,2024 Public Hearing and Second Reading June 10, 2024.

Memorandum CC-24-113 from HR Director/Finance Director as backup.
Memorandum CC-24-111 from Employee Committee as backup.

Memorandum CC-24-112 from Community Development of Director as backup.
Memorandum CC-24-110 from PARC Advisory Commission as backup.

Ordinance 24-24, An Ordinance of the City Council of Homer, Alaska, Amending the FY25
Capital Budget for Necessary Mid-Biennium Adjustments. City Manager. Introduction May 28,
2024 Public Hearing and Second Reading June 10, 2024.

Memorandum CC-24-114 from PARCAC/Recreation Manager as backup.

Ordin Ordinance 24-25, An Ordinance of the City Council of Homer, Alaska, Amending the City
of Homer Water and Sewer Rates and Updating the City Fee Schedule Accordingly. City
Manager/Finance Director. Introduction May 28,2024 Public Hearing and Second Reading June
10, 2024.

Memorandum CC-24-122 from Finance Director as backup.

Ordinance 24-26, An Ordinance of the City Council of Homer, Alaska, Amending The FY24
Capital Budget By Redistributing Funds within the General Fund Capital Asset Repair and
Maintenance Allowance (CARMA) Fund and within the General Fund Fleet Capital Asset Repair
and Maintenance Allowance (CARMA) Fund To Establish Subaccounts. Lord/Davis.
Introduction May 28, 2024 Public Hearing and Second Reading June 10, 2024

Memorandum CC-24-121 from Councilmembers Lord and Davis as backup.

ORDINANCE(S)

CITY MANAGER'S REPORT

a.

City Manager's Report

PENDING BUSINESS

NEW BUSINESS

RESOLUTIONS

a.

Resolution 24-070, A Resolution of the City Council of Homer, Alaska, Authorizing A Change
Order to the Ben Walters Lane Sidewalk Improvement Project in the Amount of $56,300 to
Reduce the Sidewalk Width to Eight Feet and Widen the Roadway Repaving to Include the
Distance from New Curb to the Centerline of Ben Walters Lane and Authorizes the City Manager
to Negotiate and Execute the Appropriate Documents. City Manager/Public Works Director.

Memorandum CC-24-130 from Public Works Director as backup.



COMMENTS OF THE AUDIENCE
COMMENTS OF THE CITY ATTORNEY
COMMENTS OF THE CITY CLERK
COMMENTS OF THE CITY MANAGER
COMMENTS OF THE MAYOR
COMMENTS OF THE CITY COUNCIL
ADJOURNMENT

Next Regular Meeting is Monday, June 24, 2024, at 6:00 p.m. Committee of the Whole at 5:00 p.m. A
Special Meeting is scheduled for Monday, June 17, 2024 at 5:00 p.m. All meetings are scheduled to be
held in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.



