
         Homer City Hall 

         491 E. Pioneer Avenue 
         Homer, Alaska 99603 

         www.cityofhomer-ak.gov  

City of Homer 

Agenda 

Public Works Campus Task Force Regular Meeting 

Wednesday, June 23, 2021 at 4:30 PM 

City Hall Cowles Council Chambers via Zoom Webinar 

Webinar ID: 990 6794 3833 Passcode: 716429 

Dial: 346-248-7799 or 669-900-6833; (Toll Free) 888-788-0099 or 877-853-5247 

 

CALL TO ORDER, 4:30 P.M. 

AGENDA APPROVAL 

PUBLIC COMMENTS UPON MATTERS ALREADY ON THE AGENDA (3 minute time limit) 

APPROVAL OF MINUTES 

A. Regular Meeting Minutes for May 26, 2021 

VISITORS/PRESENTATIONS 

REPORTS 

PENDING BUSINESS 

A. Memo from Public Works Director Re: Criteria for Evaluating Strategies 

i. Criteria Scoresheet 

NEW BUSINESS 

A. Memo from Public Works Director Re: Functional Inefficiencies of Existing PW Campus 

INFORMATIONAL MATERIALS 

A. Resolution 20-125 Establishing the Task Force and Outlining Scope of Work 

B. PWCTF Meeting Schedule 

C. Draft Risks, Evaluation, & Mitigation Spreadsheet 

D. 2021-2026 Capital Improvement Project Sheet - New Public Works Facility 

COMMENTS OF THE AUDIENCE (3 minute time limit) 

COMMENTS OF CITY STAFF 

http://www.cityofhomer-ak.gov/


COMMENTS OF THE TASK FORCE 

ADJOURNMENT 

Next Regular Meeting is WEDNESDAY, JULY 14, 2021, at 4:30 p.m. All meetings scheduled to 

be held via Zoom in the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, 

Homer, Alaska. 

 

 


