City of Hinckley
City Council Special Meeting Agenda

Monday, August 10, 2026 at 4:30 PM

Hlanley Council Chambers (Community Room)

Minnesota

106 First Street SE, P. O. Box 366 | Tel: (320) 384.7491 | Fax: (320) 384.7492 | ww.hinckleymn.gov

Mayor and Councilmembers: Mayor Don Zeman | Councilmember Tim Burkhardt
Councilmember John Frank | Councilmember Judy Hopkins | Councilmember Jace Scharpnick

1. Callto Order
2. Approve Agenda
3. Unfinished Business
A. City Attorney RFP
B. Community Center Door Replacement RFP
C. Sheriff's Contract
4. New Business
A. 2027 Budget Workshop

5. Adjournment




Section 4, Item A.

City of Hinckley

106 First Street SE
P. O. Box 366
Hinckley, MN

[Tel] (320) 384.7491
[Fax] (320) 384.7492

www.hinckleymn.gov Hlanley

Minnesota

Agenda Item
2027 Budget Workshop

Meeting Date
August 10, 2026

Prepared By
Leaha M. Jackson, City Administrator

Background

We will meet with Mike Bubany on Thursday, August 20, 2026, at 4:35 p.m. for a Capital and
Financial Planning Work Session. We need to set a date for the work session for the budget
before meeting with Mike Bubany.

Included is a rough proposed 2027 Budget. | am still waiting on the Tax Value from the County,
so the tax rate will not be correct.

Our focus on Monday will be to review the different line items and consider any projects or
items we would like to add. We will not adopt the proposed budget until the September
meeting, so we have time to review the numbers and see what happens in the meantime. Our
final budget will be adopted at the December meeting. We cannot raise the levy above the
proposed rate, but we can lower it.

Recommended Action
Go through the line items at the workshop

Council Action: Motion by: Second by:
Motion to:
Voted in Favor: Voted Against:

Approved: Denied: Tabled: No Action:
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