Agenda

Hillsborough Tourism Board
5:30 p.m. January 5, 2026
Town Annex Board Meeting Room, 105 E. Corbin St.

1. Call to order and confirmation of quorum
2. Agenda changes and approval

3. Minutes review and approval
November 3, 2025

4. Presentations
A. New board member interview- Spencer Welborn (Eno Brewing)

5. Discussion/Action Items
A. 2026 Tourism Board Regular Meeting Schedule Adoption
B. FY 27 Initial Draft Budget & FY 25/26 Revenue Comparisons
C. 2026 VisitNC365 Conference Attendance (March 16-18 Asheville, NC)

6. Monthly Reports and Comments
A. Tourism Staff Report, Visitors Center Updates, & OC Visitors Bureau Updates
B. Tourism Board Member Comments & Updates

7. Adjournment

Hillsborough Economic Development Planner Shannan Campbell
101 E. Orange St., PO Box 429, Hillsborough, NC 27278
919-296-9477 | shannan.campbell@hillsboroughnc.gov
www.hillsboroughnc.gov | @HillsboroughGov
www.visithillsboroughnc.com | @HillsboroughNC
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Minutes

TOURISM BOARD

Regular meeting
5:30 p.m. November 3™, 2025
Board Meeting Room of Town Hall Annex, 105 E. Corbin St.

Present: Chair Victoria Pace, Vice-Chair Megan Kimball,
Rainbow Cabbage, Barney Caton, Commissioner
Meaghun Darab, Scott Czechlewski, Smita Patel, a
Eryk Pruitt

Staff: Planning and Economic Development Man
Shannan Campbell
Planning Technician Dakotah Kimbro

1. Callto order
Planning and Economic Development |
Victoria Pace called the meeting to ord

nager Shannan firmed the presen a quorum. Chair

2. Agenda changes and approval
Chair Pace asked if there were any changes
agenda.

otion was made to approve the

Motion: Meaghun Darab moved to e the agend ember Rainbow Cabbage seconded.

utes. Hearing none, a motion was made to

ed approval of the August 4™, 2025, minutes as submitted.

4. Discussion/Action |
A. Q1 Reports from Co
a. Alliance for H illsborough (Visitors Center)
Dani Mclvor, the new Executive Director of the Alliance, presented the Q1 report. Key highlights included:
e Hills Academy: A continuing education program that has evolved into a speaker series focused on
historical education, with both free and ticketed events featuring local historians and experts
e Field trips and tours: These continue to be popular, with the History walking tours and Outlandish
tour being particularly successful
e Events support: The Alliance supported multiple events including Uproar, 3PC, Last Fridays,
Burwell's Fall Fest, and Walk Fairview Day
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e Visitor statistics: The center served 1,282 people in Q1, with September being a particularly busy
month due to cooling temperatures

e Private tours: Two tours were conducted with 32 people, and 72 students were served through
field trips

Mclvor discussed several initiatives:

1. Occoneechee Village restoration: The village was severely damaged by Hurricane Chantal, but
community workdays have helped restore it, with more scheduled for November 9 and 23.
Interpretive signage will be installed on December 2.

2. Telling the Full Story: Phase two is being planned to highlight 10 new historic sites that share Black
and Indigenous histories of Hillsborough.

3. MOU with Board of Education: An agreement is being developed for Hughes Academy and Cameron
Icehouse to ensure maintenance and expanded educational programming.

Marketing successes included growth in Instagram audience, increased newsletter engagement, and

website traffic. Collaborations with partners like 3PC were also highlighted as successful.

Challenges discussed included slow summer tour offerings in July, difficulty with the Hills Academy format

(shifting from a semester system to more individual events), and the need for wider community event

participation beyond traditional partners.

Promotional projects included a Chapelboro article about Hillsborough nightlife, @ native ad article in Blue

Ridge Outdoors magazine, and plans to expand influeneer parta€rships. Mclvor mentiened that a TikTok

account is being created to reach new, audiences.

b. Hillsborough Arts Council
Heather Tatreau, Executive Director of Hillsborough, Arts Council, presented their Q1 report:

e Staffing: Three full-time staff plus two part-time,positions(events coordinator and digital

coordinator)

e Volunteerfsupport:"Oven300 volunteenhours from 100 velunteers in Q1

e Last Fridays: Three events with approximately 6,700 attendees

o Gallery giftishop: Over 3,000 visitors, open six days a week

e Other events:Twe puppetry.workshops in preparation for the Handmade Parade (21 attendees)

andashouse concertat a historic heme (40 attendees)

Tatreau detailed the,"Live on the Lawn" series on the'Old Courthouse lawn, featuring 15 paid performers
over three monthswith,approximately 500 attendees. The Maker's Market included 73 art vendors and
12 community booths:
The"Arts,Council organized Creation Stations on the lawn, engaging over 150 participants in art activities
such as/live,sketching. Theirinformationbooth, staffed by board and staff members, engaged with about
260 people.
A communityfashion show in'September was particularly successful, drawing 250 attendees. Given its
success, another fashion show is planned for April to align with Earth Month, focusing on upcycling.
The Gallery and Gift Shop generated $27,500 in retail sales, with 60% ($16,000) going back to artists as
commissions. Of the 3,000+ visitors, 65% were from outside Hillsborough and 53% from outside Orange
County.
Marketing statistics showed substantial website visits and a 40% open rate for their twice-monthly e-
newsletter. Future events include the Solstice Lantern Walk and Market, with registration opening soon.

c. Burwell School
Emma Vadney, Site Coordinator at Burwell School, presented their Q1 report, noting that it was a slower
quarter due to HVAC problems and weather issues:

e HVAC issues: The system was not fixed until midway through July, preventing events and tours
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e Ash's Lab event: Hosted researchers from NC State who are using DNA to explore enslaved
communities from the Hardscrabble plantation
e Uproar Festival: Displayed a banana-themed artwork on the grounds
e Star Party in August
e Book release party for Jan Irwin, a former commissioner, who released a historical fiction
children's book
Vadney shared their historic comic book project funded by the Institute of Museum and Library Services
grant. The comic books feature local artists and authors, with free copies available online and at Burwell
School. They've been distributed to students and teachers throughout Orange County, with accompanying
lesson plans.
Despite closures, Burwell had 480 visitors during Q1. Upcoming'events include an open house on
December 6 aligned with the Holiday Nights Homes Tour (3-8 PM), holiday tours from December 6-19, a
fundraising Candlelit Toast event on December 9, and a book Jaunch,on December 14 for Sylvia Hoffert's
new book about gossip in Antebellum Hillsborough.

d. OC Historical Museum
Catie Atkinson presented the Orange County Historical Museum's Q1 report; highlighting that they served
2,029 people this quarter, potentially a record:

e 913 on-site visitors

e 934 people through programs and events

e 182 on field trips
Visitor demographics showed 23% from Hillsberough, 9% from @range County outside Hillsborough, 40%
from North Carolina outside Orange County, 25% from out of statejand 3% international visitors.
The highlight of the quarter was the Third Provincial Congress event on September 6, which was the
museum's largest event to date with approximately 750 attendees. The event featured:

¢ A reenactmentof the Third Provincial Congréss with:actors portraying 12 delegates across 8

shows (517 attendees)

e Five academicispeaker sessions that reached capacity (433 attendees)

e A colonial marketwith 15 museums/historicsites, 3 vendors, and 20 reenactors

o_aiChildren's activities including a "create your.own currency" station
Atkinson'noted that,remarks from all speakerswould'be published in a bound book available for purchase
starting November10.
The museum also conducted outreach through talks given by Courtney at various locations including
Carolina,Meadows, First Baptist Church in Mebane, and the Granville County Senior Center. Field trips
included students from UNC's Explore program, Hillsborough Elementary, and a NC State public history
class.
Upcoming events,include a two-part lecture series on slavery in North Carolina on November 6 and 20.

Update on schedule/overview of new 'Jlingle and Joy' Holiday Weekend from Chamber/Alliance

Kelly Arnold from the"Alliance and Scott Czechlewski from the Chamber presented an update on the
"Jingle and Joy" weekend“scheduled for December 6-7:

The weekend will combine the tree lighting, Santa visit, and the return of the candlelight home tours. The
Alliance received partial funding from the TDA (a $5,000 special projects/sponsorship) to expand the tree
lighting festivities.

Arnold explained that the holiday festivities will expand upon last year's successful event that drew about
500 visitors. Enhancements include:

More crafts and games themed around the holidays

Return of Mrs. Claus for readings and Santa for photos

An expanded holiday market featuring organizations representing holidays celebrated in Hillsborough
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e Six sites for the "Tinsel in Traditions" home tours, including notable locations like the Nash Hooper House
and Bellevue

e Reopening of the Inn at Teardrops
Czechlewski noted that the tree lighting will operate similarly to last year, with:

e A candlelight procession starting at the visitor center

e The Color and Light Community Choir leading songs during the procession and at the tree lighting

e An estimated 200-250 attendees expected
The Chamber is also organizing the holiday parade the following day (December 7) and the gingerbread
house contest ("Home for the Holidays"), which opened for registration on November 1. Houses will be

Campbell noted that the TDA has invested in additional holid ations including oversized presents
at the holiday tree. A storage unit has been secured to stor, materials rather than pursuing the
previously considered $20,000 storage building.

Additionally, approximately $700 of miscellaneous t sed to purchase A-frame signs for
the shuttle stop(s) and yard signs for event parkin r future events.

5. Staff Updates
A. F&B Tax Report FY25
Staff reported that the fiscal year ended with approxi
than the previous year, though there
board should plan for revenues not e
down fund balance.

6.
pbell confirmed that he is rotating off the board
d. Staff mentioned there are two upcoming
seat that remains unfilled. Staff clarified that
(and be authorized to represent) a food and
7.

Respectfully submitted,

Dakotah Kimbrough
Planning Technician
Staff support to the Hillsborough Tourism Board

Approved: Month X, 202X
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Personal Information

* Full name
Spencer Welborn

* Home address

* Primary phone

Secondary phone
**SKIPPED**

* Email

Employer
Eno River Brewing

Job title
Co-Owner/Member

* Birth date

* Gender
Male

* Preferred pronouns
He/him/his

* Hispanic, Latino or Spanish ancestry
No

* Race
White

* Have you attended Government 101 for community members?
Yes
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Board Selection

You must meet at least one of the eligibility criteria for each board you would be willing to serve on:

Board of Adjustment
- Live in town
- Live in the extraterritorial jurisdiction area

Historic District Commission
- Live in town
- Live in the extraterritorial jurisdiction area

Parks and Recreation Board
- Live in town

Planning Board
- Live in town
- Live in the extraterritorial jurisdiction area

Tourism Board
- Own or operate a restaurant in town
- Live, own property or be employed in town

Tourism Development Authority
- Be affiliated with a business collecting lodging tax

* First choice board



Tourism Board

Second choice board
**¥SKIPPED**

Third choice board
**SKIPPED**

Page 3

Short-Answer Questions

* Have you served or are you serving on a town board? Which ones and when?

I have never served nor am I currently serving on a town board.

* Why do you want to serve on a town board? What would you specifically like to accomplish?

Since buying a home in Hillsborough in 2010, I have kept a close eye to the inner workings of Hillsborough. Although I worked in Chapel Hill from 2008 - 2023, I spent all all of
my "free" time in and around Hillsborough as a visitor and then a resident. Hillsborough has become a large part of my life and where we have decided to raise our family.
Government 101 was always on my radar, however due to my previous job, the dates just never worked out. Throughout the years, I have frequently pulled TOH agendas
and kept up with the current government happenings for our town. This is a very special town and I have always been fascinated on how our town views its future. Fast
forward to 2025, I am now a business (co)owner in West Hillsborough (that contributes to the Food and Beverage Tax) and recently completed Government 101. The TOH is
in a very unique position as it relates to economic development that is driven by tourism, travel, and outside visitors. From the outside looking in, we have done a wonderful
job over the last few years in supporting the aforementioned areas. My intentions would be to add another voice and viewpoint (from numerous approaches) that would add
value to the board. I think that my viewpoint of being a longtime resident well before owning a business in town is a unique asset. My goal would be to continue to assist the
town in moving forward in a smart and calculated way as it relates to the scope of the tourism board. There is so much potential as it relates to economic development
surrounding tourism and making Hillsborough a premier tourist destination.

* Do you have relevant work, volunteer or educational experience for the boards you selected?

While I have never worked on a local government, I feel like my overall background would be a good addition to the board. My previous career was working in a sector of the
athletics world. Throughout my lifetime, I have mostly only traveled for major sporting events (work), food, and beverage. My previous work has taken me over a large
portion of the United States, and on each trip, I made it a point to interact with the local economy. I have a plethora of experience of embedding myself in the local food and
beverage scene (tourism scene) of each city. For years, my travel was decided by events, food, and beverage and thats how I ended up in a specific city. Having a minor in
Leisure Studies, I have always paid close attention to how different CVB's across the country have promoted their cities and what "campaigns" are being pushed at that time.
With my previous work, I have been fortunate to see how instrumental town/city government plays in bringing different types of visitors to their cities.

* How are you connected to Hillsborough?

Resident (homeowner) since 2010 (Beckett's Ridge, now Churton Grove); Currently own a small business in West Hillsborough; My kids are in Hillsborough Elementary; My
kids play sports and go to camp at the Recreation Center; Personally, I grew up visiting a friend who lived on W. Queen Street and we would ride bikes in the 1980's up and
down Churton Street to get milk shakes at Luigi's (now Kim's Bake Shop), followed by hours of basketball at the Rec Center.

* Have you reviewed town plans and other documents available on the town website?
Yes, I have reviewed all of the documents on the town website. While I had reviewed most of the said documents in years past, we were able to discuss most all of these
plans/documents in our Govt. 101 class this Fall!

* What challenges facing the town could be addressed by the board or boards on which you wish to serve?

A potential challenge that I could see facing the town/tourism board would be a lack of funding based on the tax being collected for food and beverage. In our current
climate, folks are less likely to spend their hard earned money around town. People seem to be traveling less and not spending as much money visiting new towns, events,
experiences. Less fundingmay lead to less oportunities, but could also allow the board to be more creative with future initiatives.

* How did you hear about this opportunity?

Other: Long time resident so familiar with the board, new business owner in the area that contributes to the Food and Bev Tax

I have been advised that I am committing to attend the appointed board's regular meetings. Attendance at the regular meetings is required for me to maintain membership
on the board. The Board of Commissioners may declare a vacancy on the board because of non-attendance.

View the complete code in the Hillsborough Code of Ordinances: Appointed Boards, Task Forces and Authorities.

Confirm understanding of attendance policy
Confirm



Meeting Schedule: 2026
TOURISM BOARD

Meetings start at 5:30 p.m. in the Board Meeting Room of the Town
Hall Annex, 105 E. Corbin St., unless otherwise noted.

Times, dates and locations are subject to change.

Regular meetings
Regular meetings typically occur the first Monday of the month.

Jan.5

Feb. 2

March 2

April 6

May 4

June 1l BUDGET PUBLIC HEARING MEETING
NO JULY MEETING
Aug. 3

Sept. 7

Oct. 5

Nov. 2

Dec. 7

101 E. Orange St., PO Box 429, Hillsborough, NC 27278 | 919-732-1270

www.hillsboroughnc.gov | @HillsboroughGov
www.visithillsboroughnc.com | @HillsboroughNC



TOURISM BOARD- DRAFT FY27 BUDGET

OBJECT FY26 BUDGET
Audit Fees 8,000
Attorney Fees 200
Training/Conferences/Conventions 2,500
Advertising 300
Public Hearing Notice for Budget 300
Data Processing Services 4,500
Submittable Online Platform Fees 2,000
Website Hosting & Maintenance 2,500
C.S./Other 209,100
Arts Council Events & Visitor Services 70,000
Burwell School Visitor Services 65,000
Hillsborough Chamber Holiday Parade 10,000
Hillsborough Chamber Holiday Tree Lighting 4,600
Orange County Museum Visitor Services 59,500

Unassigned -

C.S./Alliance For Historic Hillsborough 266,304
Operate Visitor's Center 266,304
C.S./Town Of Hillshorough 26,000
Board Staffing 26,000
Insurance 1,250
Bond Insurance 200
Liability Insurance 1,050
Miscellaneous 3,000
Miscellaneous 3,000
Special Projects/Partnerships 6,000
Revolutionary War Interpretive Sign (2) 6,000

Calvin/Nash St kiosk sign cost share
Riverwalk Entrance Shelter cost share

Unassigned -
Grants Expense 17,025
Alliance Holiday Nights 10,000
OCP - Suessical 7,025

Unassigned -

6% Holdback -

Starting in FY26 finance holding at revenue collection

GRAND TOTAL 544,179

Fund Balance: $449,905

FY25 Approx. Revenue: $526, 924.61

10,500
300
2,600
300
300
4,450
2,000
2,450
209,100
70,000
65,000
10,000
4,600
59,500

266,304
266,304
26,000
26,000
1,250
200
1,050
4,000
4,000
31,000
9,000
12,000
10,000
20,000

20,000

575,804

FY28 BUDGET

10,500
300
2,700
300

300
4,450
2,000
2,450
209,100

240,000
240,000
28,000
28,000
1,250
200
1,050
4,000
4,000
30,000

30,000
20,000

20,000

550,600



Gross Receipts Revenues- 1% Prepared Food and Beverage Tax

Hillsborough Tourism Board

Month
July
August
September
October
November
December
January
Feburay
March
April

May

June

YTD total

FY17
$30,453.70
$28,976.05
$27,050.52
$29,910.50
$28,563.38
$29,221.43
$24,142.18
$26,610.30
$31,319.16
$28,317.73
$33,371.01
$29,256.32

FY18
$31,257.81
$30,831.82
$30,232.18
$30,910.25
$28,064.84
$33,632.97
$24,189.98
$29,746.09
$35,203.76
$31,415.35
$31,731.17
$35,870.73

$347,192.28 $373,086.95

FY19
$30,716.14
$33,373.27
$30,144.31
$31,212.46
$27,845.69
$34,700.52
$30,528.22
$27,012.88
$32,737.49
$31,713.63
$31,266.83
$31,034.18

$372,285.62

FY20
$33,289.37
$32,927.99
$31,530.78
$32,507.15
$32,791.66

$35,102.52

$33,471.34
$27,360.99
$26,125.77
$27,325.30
$26,026.84
$27,227.52

$365,687.23

FY21
$30,141.73
$27,747.34
$28,978.57
$32,439.75
$26,556.92

$32,051.89
$27,658.67
$27,666.32
$33,038.95
$34,293.11
$34,501.60
$33,630.05

$368,704.90

FY22
$36,934.94
$34,194.86
$32,071.32
$42,225.31
$33,296.27

$32,841.50

$31,213.91
$33,829.54
$36,250.16
$44,108.70
$41,870.82
$39,865.00

$438,702.33

FY23
$39,681.23
$42,952.36
$41,000.07
$47,306.55
$38,487.16

$43,540.72

$35,566.32
$45,426.08
$39,965.61
$46,018.28
$43,563.55
$38,687.15

$502,195.08

* BEGINNING FY25 THE 6% HOLDBACK IS DEDUCTED FROM OUR MONTHLY PAYMENT.

AMOUNT ON CHART IS THE ACTUAL TAX COLLECTED FOR THE MONTH.

FY24
$50,598.52
$44,315.18
$40,292.48
$42,885.73
$31,463.71
$50,623.98

$38,269.81
$41,900.67
$42,895.16
$57,121.69
$53,602.69
$43,771.74

$537,741.36

FY25**
$43,607.55
$43,734.23
$45,549.93
$42,100.79
$43,976.03
$46,152.11
$40,969.91
$41,065.58
$39,988.80
$46,021.65
$46,813.42
$46,944.61

$526,924.61

FY26
$41,762.48
$54,951.22
$46,487.95

$143,201.65

% change

-4%
26%
2%

S change

-$1,845.07
$11,216.99
$938.02





