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Agenda 
TREE BOARD 
Regular meeting 
9 a.m. Wednesday, Jan. 21, 2026 
Board Meeting Room of Town Hall Annex, 105 E. Corbin St. 
 
1. Call to order, roll call, and confirmation of quorum 

 
2. Agenda changes and approval 
 
3. Discussion items 

A. Dorothy N. Johnson plant list 
B. NC Government Policies on Native Plants Webinar: Tim Logue 
C. Annual Plan 2026 
 

4. Updates 
A. Invasive Species Removal Team  
B. Garden Club  
C. Staff: FY27 budget update, tree inventory, interpretive sign 
 

5. Adjournment 
 

Interpreter services or special sound equipment for compliance with the American with Disabilities Act is available 
on request. If you are disabled and need assistance with reasonable accommodations, call the Town Clerk’s Office 
at 919-296-9443 a minimum of one business day in advance of the meeting. 
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