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Agenda 

 

Board of Commissioners Work Session 

7:00 PM April 27, 2026 
Board Meeting Room, Town Hall Annex, 105 E. Corbin St. 

 

1. Opening of the work session 

2. Agenda changes and approval 

3. Presentations 
A. Proposed zoning districts – Unified Development Ordinance rewrite project 

4. Items for decision - consent agenda 
A. Miscellaneous budget amendments and transfers 
B. Proclamation – Period Poverty Awareness Week 
C. Resolution Adopting the Heat Action Plan for Orange County 
D. Capital Project Ordinance Amendment – Exchange Club Road Bridge Repairs 
E. Capital Project Ordinance Amendment – NC86 Facility Renovation 
F. Capital Project Ordinance – West Fork Eno Reservoir Dam Repairs 
G. Classification and Pay Amendment 
H. Special Event Permit – America 250th Anniversary Celebration 

5. In-depth discussion and topics 
A. Annexation interest letter for 2101 and 2109 NC 86 S 
B. Nonprofit Partnership Funding Requests – Public Hearing and Town Board Review (Fiscal Year 2026-27 

Budget) 
C. Fiber Loop Project Update 

6. Committee updates and reports 

7. Adjournment 

Interpreter services or special sound equipment for compliance with the American with Disabilities Act is available 
on request. If you are disabled and need assistance with reasonable accommodations, call the Town Clerk’s Office 
at 919-296-9443 a minimum of two business days in advance of the meeting. 

http://www.hillsboroughnc.gov/

