Agenda

Board of Commissioners Work Session
7:00 PM October 27, 2025
Board Meeting Room, Town Hall Annex, 105 E. Corbin St.
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Opening of the work session
Agenda changes and approval

Presentations

Presentation of the Hasell Street Water Tank and US-70A Water Main Evaluation and Replacement
Recommendations

Presentation on Water System Master Planning Work

Items for decision - consent agenda

Miscellaneous budget amendments and transfers

Proclamation — Operation Green Light for Veterans

2026 Board of Commissioners Meeting Schedule

Fiscal Year 2026 Planning and Economic Development Division Fee Schedule Updates

Memorandum of Understanding between Orange County and the Town of Hillsborough for Solar Feasibility
Study

In-depth discussion and topics
Comprehensive Sustainability Plan Progress and Update

Committee updates and reports

Closed session

Closed session as authorized by North Carolina General Statute Section 143-318.11(a)(3) to consult with the
town attorney in order to preserve the attorney-client privilege (KEPSC Hillsborough LLC litigation)

Closed session as authorized by North Carolina General Statute Section 143-318.11(a)(3) to consult with the
town attorney in order to preserve the attorney-client privilege

Adjournment

Interpreter services or special sound equipment for compliance with the American with Disabilities Act is available
on request. If you are disabled and need assistance with reasonable accommodations, call the Town Clerk’s Office
at 919-296-9443 a minimum of two business days in advance of the meeting.
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