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TOWN OF HIGHLAND BEACH  

TOWN COMMISSION MEETING 
AGENDA 

 

Tuesday, April 07, 2026 AT 1:30 PM  

TOWN HALL COMMISSION CHAMBERS 
3614 S. OCEAN BLVD., HIGHLAND BEACH, FL 

 

 Town Commission  

 Natasha Moore Mayor  
 David Stern Vice Mayor  
 Donald Peters Commissioner  
 Judith M. Goldberg Commissioner  
 Jason Chudnofsky Commissioner  
   
 Marshall Labadie  Town Manager  
 Lanelda Gaskins Town Clerk  
 Leonard G. Rubin Town Attorney  
   

1. CALL TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. INVOCATION 

5. APPROVAL OF THE AGENDA 

6. PRESENTATIONS / PROCLAMATIONS 

A. State Legislative Updates by Senator Lori Berman, District 26 and State 
Representative Peggy Gossett-Seidman, District 91 

7. PUBLIC COMMENTS 

Public Comments will be limited to five (5) minutes per speaker. 

8. ORDINANCES (Public Comments will be limited to three (3) minutes per speaker per 
item after Commission initial discussion.) 

None. 
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9. CONSENT AGENDA (These are items that the Commission typically does not need 
to discuss individually, and which are voted on as a group.) Public Comments will be 
limited to three (3) minutes per speaker per item after Commission initial discussion. 

A. Approval of Meeting Minutes 

March 03, 2026  Town Commission Meeting Minutes 

March 24, 2026  Town Commission Special Meeting/Swearing In Ceremony 
Minutes 

B. Resolution No. 2026-005 

A Resolution of the Town Commission of the Town of Highland Beach, Florida, 
ratifying the selection, appointments, and term of office of members of the 
Financial Advisory Board; and providing for an effective date. 

Applicant: Mark Zarrilli (Reappointment) 

C. Approve and authorize the Mayor to execute the EMS Grant Funds Agreement 
between the Town of Highland Beach and Palm Beach County, allowing the 
Town to participate in the County’s Emergency Medical Services (EMS) Grant 
Program. 

10. UNFINISHED BUSINESS  (Public Comments will be limited to three (3) minutes per 
speaker per item after Town Commission initial discussion.) 

A. Florida Department of Transportation (FDOT) RRR Project Update 

B. Building Department Recertification Program Update 

C. Continued discussion on the introduction of a Proposed Resolution adopting 
procedures for the initiation and adoption of Town ordinances 

11. NEW BUSINESS  (Public Comments will be limited to three (3) minutes per speaker 
per item after Town Commission initial discussion.) 

A. Consideration of the designation of the Town’s Voting Delegate and Alternate(s) 
to the Palm Beach County League of Cities for the 2026–2027. 

B. Development Order Application No PZ-26-1 / Seagate of Highland Beach 
Condominiums  

Application by Jason R. Borden, P.E., O&A Associates Inc., for a major 
modification request to allow for the construction of a new 472 square foot fire 
pump structure for the property located at 3224 South Ocean Boulevard. 
(Public Hearing: Quasi-Judicial Proceeding) 

C. Presentation of the Strategic Priorities Dashboard 
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12. TOWN COMMISSION COMMENTS 

Commissioner Jason Chudnofsky 

Commissioner Judith M. Goldberg 

Commissioner Donald Peters 

Vice Mayor David Stern 

Mayor Natasha Moore 

13. TOWN ATTORNEY’S REPORT 

14. TOWN MANAGER’S REPORT 

A. State-Mandated Emergency Management Training for Elected Officials 

15. ANNOUNCEMENTS 

Board Vacancies 

Code Enforcement Board                                    One (1) vacancy for a three-year 
term 

Natural Resources Preservation Advisory Board  One (1) Vacancy for an unexpired  
                                                                               term ending April  2027 

Meetings and Events 

April  09, 2026        9:30 A.M.        Planning Board Regular Meeting 

May 05, 2026         1:30 P.M.        Town Commission Meeting 

Board Action Report 

None. 

16. ADJOURNMENT 
 

NOTICE: If a person decides to appeal any decision made by the Town Commission with respect to any matter 
considered at this meeting, you will need a record of the proceedings, and you may need to ensure that a verbatim 
record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is 
to be based. (The above notice is required by State Law. Anyone desiring a verbatim transcript shall have the 
responsibility, at his own cost, to arrange for the transcript). 
 
Pursuant to the provision of the Americans with Disabilities Act, any person requesting special accommodations 
to participate in these meetings, because of a disability or physical impairment, should contact the Town at 561-
278-4548 at least five calendar days prior to the Hearing. 
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File Attachments for Item:

A. Approval of Meeting Minutes

March 03, 2026  Town Commission Meeting Minutes

March 24, 2026  Town Commission Special Meeting/Swearing In Ceremony Minutes
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TOWN OF HIGHLAND BEACH  
TOWN COMMISSION MEETING MINUTES 

 

 
TOWN HALL COMMISSION CHAMBERS 
3614 S. OCEAN BLVD., HIGHLAND BEACH, FL 

Date: February 03, 2026 
Time: 1:30 PM 

 

1. CALL TO ORDER 

 Mayor Moore called the meeting to order at 1:30 P.M. 

2. ROLL CALL 

Commissioner Jason Chudnofsky 
Commissioner Judith Goldberg 
Commissioner Donald Peters 
Vice Mayor David Stern 
Mayor Natasha Moore 
Town Manager Marshall Labadie 
Town Attorney Leonard Rubin 
Town Clerk Lanelda Gaskins 

3. PLEDGE OF ALLEGIANCE 

The Town Commission led the Pledge of Allegiance to the United States of America. 

4. INVOCATION 

 None. 

5. APPROVAL OF THE AGENDA 

MOTION: Goldberg/Stern - A motion was made and seconded to approve the agenda 
as presented. The motion passed unanimously, 5 to 0. 

6. PRESENTATIONS / PROCLAMATIONS 

A. Resolution No. 2026-001 

A Resolution of the Town Commission of the Town of Highland Beach, 
Florida, ratifying the selection, appointments, and term of office of 
members of the Natural Resources Preservation Advisory Board; and 
providing for an effective date. 

Mayor Moore read the title of Resolution No. 2026-001 followed by Town 
Commission interview of Applicant Joseph Loeffler.  Mr. Loeffler spoke about his 
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professional background and interest in serving on the Natural Resources 
Preservation Advisory Board. 

MOTION: Goldberg/Peters - A motion was made and seconded to approve 
Resolution No. 2026-001.  The motion passed unanimously, 5 to 0. 

7. PUBLIC COMMENTS (Public Comments will be limited to five (5) minutes per 
speaker). 

The following individuals addressed the Town Commission during public comments: 

Mr. David Newman 
Mr. Tim Ruotolo 

8. ORDINANCES (Public Comments will be limited to three (3) minutes per speaker 
per item after Commission initial discussion.) 

A. Ordinance No. 2026-001 (Second Reading/Public Hearing) 

An Ordinance of the Town Commission of the Town of Highland Beach, 
Florida, amending Article VII, "Administration and Enforcement," of 
Chapter 30, "Zoning Code, " of the Town Code of Ordinances by adopting 
a new Section 30-124, "Reasonable Accommodation Procedure for 
Certified Recovery Residences;" providing for codification; providing for 
severability; and providing for an effective date (First Reading was January 
06, 2026). 

Mayor Moore read the title of Ordinance No. 2026-001. 

Town Attorney Rubin explained that all municipalities are required to enact a 
procedure for the approval of certified recovery residences, which are mandated 
by state law. Language was added in the ordinance to explicitly state that certified 
recovery residences "shall be utilized solely for housing, peer support, and life 
skills training" and shall not be used for clinical substance abuse treatment of any 
kind. 

The Town Commission was satisfied with language added in Sec. 30-124(a), 
Reasonable accommodation procedure for certified recovery residences of the 
ordinance. 

Mayor Moore opened the public hearing.  Hearing no comments from the public, 
the public hearing was closed. 

MOTION: Goldberg/Peters - A motion was made and seconded to adopt 
Ordinance No. 2026-001.  Roll call vote: Commissioner Goldberg 
(Yes); Commissioner Peters (Yes); Commissioner Chudnofsky (Yes); 
Vice Mayor Stern (Yes); and Mayor Moore (Yes).  The motion passed 
unanimously, 5 to 0. 
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9. CONSENT AGENDA (These are items that the Commission typically does not need 
to discuss individually, and which are voted on as a group.) Public Comments will be 
limited to three (3) minutes per speaker per item after Commission initial discussion. 

A. Approval of Meeting Minutes 

January 06, 2026 Town Commission Meeting Minutes 

MOTION: Goldberg/Peters - A motion was made and seconded to approve the 
Consent Agenda.  The motion passed unanimously, 5 to 0. 

10. UNFINISHED BUSINESS (Public Comments will be limited to three (3) minutes per 
speaker per item after Town Commission initial discussion.) 

A. Florida Department of Transportation (FDOT) RRR Project Update 

Town Manager Labadie provided an update, stating that the project is 
substantially complete, with contractors currently addressing punch list items in 
coordination with Public Works Director and staff.   

He clarified that the steel plates visible at the south end of Town are not part of 
the Florida Department of Transportation project but are associated with sewer 
and water connections for future condominium development. He further noted 
that, once proper compaction is achieved, the affected area will be repaved. 

In response to inquiries regarding flooding, Town Manager Labadie 
acknowledged that certain areas would continue to experience flooding, 
particularly at Seagate and Ambassadors. He explained that while the roads 
might be clear, the right-of-way may still be subject to flooding, and the Town will 
need to coordinate with the Florida Department of Transportation to develop a 
long-term solution. He also reported that the Town has submitted an 
appropriation request to the State for funding to support embedded crosswalk 
lighting and the repaving of the walking path. 

Additionally, Town Manager Labadie mentioned that the Town's engineers are 
exploring the possibility of adding a crosswalk for Bel Lido, Russell, and Bel Air 
drives to enhance pedestrian safety and provide safer beach access. 

B. Building Department Recertification Program Update 

Katerina Jaddaoui, Administrative Assistant/Permit Technician, provided an 
update on the Building Recertification Program, noting the Monterey House has 
been recertified, bringing the total number of recertified buildings to 31 out of 54. 
Two buildings are under Phase 1 review, having submitted both structural and 
electrical reviews, and 18 buildings remain under permit for restoration.  
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C. Continued discussion of Fiscal Year (FY) 2025-2026 Strategic Priorities 
Plan  

Town Manager Labadie presented the updated Strategic Priorities Plan based on 
the Commission's comments from the January 6 meeting. He noted that he 
reorganized and re-ranked priorities, added roughly five new projects based on 
Commission comments, and removed completed projects like the A1A project. 

He explained that once the rankings are accepted, he will bring back the full 
strategic priorities plan for approval at the next meeting. The plan will then be 
used to build the five-year forecast for the budget. He confirmed that larger 
projects like the fire annex, police reconstruction, and marine dock would require 
Commission authorization for final amounts. 

Regarding the Bel Lido Bridge project, Town Manager Labadie explained this 
project would begin the following Monday and might cause some traffic 
interruptions during the day, though efforts would be made to avoid rush hours 
and school times. He also addressed the inquiry regarding the Police Marine 
Docking and securing the annual FIND grant. 

It was suggested to regularly include one or more items on the agenda to update 
the Commission on strategic priorities and CIP projects throughout the year. 
Town Manager Labadie agreed to implement this suggestion moving forward. He 
will bring back strategic priorities plan for Commission final approval at the next 
meeting. 

Overall, the Town Commission was satisfied with the strategic priorities plan and 
capital improvement project list.  

Mayor Moore opened the floor for public comment, and the following individuals 
addressed the Town Commission: 

Mr. Timothy Routolo 
Mr. David Newman 
Mr. Richard Greenwald 

11. NEW BUSINESS (Public Comments will be limited to three (3) minutes per speaker 
per item after Town Commission initial discussion.) 

A. Introduction to a proposed amendment to the Town Code of Ordinances 
regarding hard surfaces (for walking, gathering or sitting) as they pertain 
to seawalls, etc. 

Mayor Moore read the title of Item 11.A.  

Town Planner Ingrid Allen explained that this proposed amendment stemmed 
from a Planning Board motion on August 14, 2025. The issue arose when 
reviewing a special exception for a property at 2564 South Ocean Boulevard that 
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included installing a 105-foot seawall and seawall cap, along with a boat lift and 
dock.  She provided visual illustrations showing that the current code only allows 
hard surfaces up to the property line, but in cases where seawalls are beyond the 
property line, property owners need a path to access their docks and boats. The 
Planning Board's proposal would allow hard surfaces to extend from the property 
line to seawalls when necessary for access. 

Mr. Greg Babij, a Planning Board member and sponsor of the proposed 
amendment, explained that the issue is straightforward: allowing residents to 
have a walking path all the way to their dock, even when the seawall extends 
beyond their property line. He noted this is not just for aesthetics but also for 
safety, as it is difficult to transport items on a cart across mixed surfaces. 

The Commission discussed several aspects of the proposal, including liability 
questions, maintenance responsibilities, and potential limitations on pathway 
width. Town Attorney Rubin clarified that while property lines do not automatically 
extend, the municipality still has permitting authority over the area. 

Mayor Moore opened the floor for public comments, and the following individual 
addressed the Town Commission: 

Mr. Richard Greenwald. 

Town Manager Labadie mentioned that a related request regarding controlling 
outward seawall movement over time was also under consideration, but 
regulatory changes could not be implemented until 2027 due to state statutes. 

MOTION: Goldberg/Peters – A motion was made and seconded refer to the 
Planning Board to take up this issue to study and review.  The motion 
passed unanimously, 5 to 0. 

B. Introduction of a proposed ordinance revising Town’s Platting Procedures. 

Mayor Moore read the title of Item 11.B.  

Town Attorney Rubin explained that this ordinance addresses another mandate 
from the recent legislative session requiring plats to be administratively approved 
rather than through public hearings. He noted that plats are straightforward and 
either meet statutory requirements or do not, making them suitable for 
administrative approval. 

The proposed changes would designate the Building Department to receive 
applications and the Town Manager as the administrative official with final 
authority. Given the age of Highland Beach's planning regulations and the 
unlikelihood of new subdivisions, Town Attorney Rubin recommended minimal 
changes to comply with the law rather than completely redrafting the plotting 
regulations.  He suggested this matter go to the Planning Board for review. 
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MOTION: Goldberg/Peters - A motion was made and seconded to refer this 
matter to the Planning Board for review.  The motion passed 
unanimously, 5 to 0. 

Mayor Moore opened the floor for public comments, and the following individual 
addressed the Town Commission: 

Mr. Timothy Ruotolo. 

12. TOWN COMMISSION COMMENTS 

Commissioner Jason Chudnofsky inquired about mangrove removal near Toscana, 
noting that residents were concerned about the precedent this might set for other 
properties between Coronado and Casuarina condominiums. Town Manager Labadie 
explained that the property owner obtained state permits for clearing mangroves and 
purchased mitigation credits as required. The town is preempted by state law from 
stopping such removals once proper permits are secured. While the owner had 
proposed nine townhomes on the 0.8-acre site, no development applications have 
been submitted to the town yet. 

Commissioner Judith M. Goldberg wished everyone a wonderful week and happy 
Valentine’s Day. 

Commissioner Donald Peters commented about the turtle conservation meeting that 
he attended.  He encouraged everyone to stay warm. 

Vice Mayor David Stern also commented about the turtle conservation meeting that 
he attended. He noted discussions about path safety and potential state legislation 
that could affect town guidelines. 

Mayor Natasha Moore had no comments. 

13. TOWN ATTORNEY’S REPORT 

Town Attorney Rubin noted that there are a lot more preemptions coming and will 
see how it plays out during the legislative session.  

14. TOWN MANAGER’S REPORT 

 Town Manager Labadie expressed concern about the state legislature's increasing 
preemption of local government authority. He thanked resident Martin Berman for his 
donation to the police department and comments about the town's public safety and 
beauty.  He also noted that the first quarter financial report had been distributed, 
showing the town is tracking well financially and on plan. 

15. ANNOUNCEMENTS 

Mayor Moore read the announcements. 
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Board Vacancies 

Code Enforcement Board                                        One (1) vacancy for a three-year 
term 

Natural Resources Preservation Advisory Board    One (1) Vacancy for 
an unexpired term ending April 
2027 

Meetings and Events 

February 12, 2026        9:30 A.M.      Planning Board Regular Meeting 

February 16, 2026        Town Hall closed in observance of Presidents' Day 

February 17, 2026        Wine & Lite Bites Dune Event hosted by the Natural 
Resources Preservation Advisory Board at Highland Beach 
Library from 6:00 p.m. to 8:00 p.m. (Cost $35.pp) 
 

February 19, 2026        12:00 P.M.    Annual Advisory Board Luncheon 

March 03, 2026             1:30 P.M.     Town Commission Meeting 

Board Action Report 

None. 

16. ADJOURNMENT 

The meeting was adjourned at 2:52 P.M. 

APPROVED: April 07, 2026, Town Commission Meeting. 
 

  
Signed Minutes on file in the Town 
Clerk’s Office  

 

ATTEST:  Natasha Moore, Mayor 

  

 

  04/07/2026 

Lanelda Gaskins, MMC  
Town Clerk 

 Date 

Page 11



Town Commission Meeting Minutes  
Date: February 03, 2026  Page 8 of 8 
 

 

Disclaimer: Effective May 19, 2020, per Resolution No. 20-008, all meeting minutes are transcribed as 
a brief summary reflecting the events of this meeting. Verbatim audio/video recordings are permanent 
records and are available on the Town’s Media Archives & Minutes webpage: https://highlandbeach-
fl.municodemeetings.com/. 
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TOWN OF HIGHLAND BEACH  
TOWN COMMISSION SPECIAL 

MEETING/SWEARING-IN CEREMONY 
MINUTES 

 

 
TOWN HALL COMMISSION CHAMBERS 
3614 S. OCEAN BLVD., HIGHLAND BEACH, FL 

Date: March 24, 2026 
Time: 1:30 PM 

 

1. CALL TO ORDER 

Mayor Moore called the meeting to order at 1:30 P.M. 

2. ROLL CALL 

Commissioner Jason Chudnofsky 
Commissioner Judith Goldberg 
Commissioner Donald Peters 
Vice Mayor David Stern 
Mayor Natasha Moore 
Town Manager Marshall Labadie 
Town Attorney Leonard Rubin 
Town Clerk Lanelda Gaskins 

3. PLEDGE OF ALLEGIANCE 

The Town Commission led the Pledge of Allegiance to the United of America. 

4. INVOCATION 

Invocation was led by Reverend D. Brian Horgan, of Saint Lucy Catholic Church. 

5. APPROVAL OF THE AGENDA 

MOTION: Goldberg/Stern - A motion was made and seconded to approve the agenda 
as presented.  The motion passed unanimously, 5 to 0. 

6. PROCLAMATION 

A. April 2026 as CPR and AED Awareness Month Proclamation 

Mayor Moore read the proclamation acknowledging the month of April 2026 as CPR 
and AED Awareness Month for the Town.  She presented the proclamation to 
Commissioner Chudnofsky in recognition of his work with the Police and Fire 
Foundation. 
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7. PUBLIC COMMENTS (Public Comments will be limited to five (5) minutes per 
speaker.) 

 No public comments were received. 

8. DECLARING UNOPPOSED CANDIDATES ELECTED TO OFFICE (Public 
Comments will be limited to three (3) minutes per speaker per item after Commission 
initial discussion.) 

A. Resolution No. 2026-004 

A Resolution of the Town Commission of the Town of Highland Beach, 
Florida, declaring each unopposed candidate for the Town Commission 
elected to office; and providing for an effective date. 

Mayor Moore read the title of Resolution No. 2026-004. 

The were no comments from the Town Commission.  Also, no public comments 
were received. 

MOTION: Goldberg/Stern - A motion was made and seconded to approve 
Resolution No. 2026-004, declaring unopposed candidates for the 
Town Commission elected to office.  Roll call vote: Commissioner 
Goldberg (Yes); Vice Mayor Stern (Yes); Commissioner Chudnofsky 
(Yes); Commissioner Peters (Yes); and Mayor Moore (Yes).  The 
motion passed unanimously, 5 to 0. 

9. SWEARING IN OF ELECTED OFFICIALS  

Natasha Moore - Office of Mayor-Commissioner, three-year term ending March 
2029 

Donald Peters - Office of Commissioner, three -year term ending March 2029 

Town Clerk Gaskins administered the oaths of office to both Mayor Moore and 
Commissioner Peters.  Each official took two oaths – the statutory oath and the Town 
Charter oath.  Following the swearing-in, Mayor Moore and Commissioner Peters 
thanked everyone for their support and expressed their honor in serving the Highland 
Beach community. 

10. UNFINISHED BUSINESS (Public Comments will be limited to three (3) minutes per 
speaker per item after Town Commission initial discussion.) 

None. 

11. NEW BUSINESS (Public Comments will be limited to three (3) minutes per speaker 
per item after Town Commission initial discussion.) 

None. 
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12. TOWN COMMISSION COMMENTS 

Commissioner Jason Chudnofsky thanked Mayor Moore for the CPR & AED 
proclamation and reported on the success of the CPR training program.  He added 
that residents are very appreciative and want to see more similar programs. 

Commissioner Judith M. Goldberg congratulated Commissioner Chudnofsky on the 
success of the CPR training program.  She also commended Commissioner Peters 
and Mayor Moore for their collaborative efforts and accomplishments over the years.  
Additionally, she looks forward to serving with the Commission.    

Commissioner Donald Peters expressed his love for Highland Beach and honor to 
serve, emphasizing the Commission's ability to work together. He encouraged the 
residents to participate in the CPR and AED training and noted efforts to coordinate 
a session for his condominium.  

Vice Mayor David Stern congratulated both Mayor Moore and Commissioner Peters 
on their reelection and look forward to serving with them. He also commented on a 
video shared by Town Manager Labadie showing a battery bike accident and fire in 
Boca Raton, emphasizing the importance of developing guidelines and policies for 
electric vehicles and bicycles, in an effort to prevent similar incidents. 

Mayor Natasha Moore thanked Commissioner Chudnofsky for his work promoting 
CPR training classes and expressed gratitude for being re-elected. She praised all 
commissioners for their excellence in working together, flexibility in building 
consensus, and valuable contributions to the town. She congratulated Commissioner 
Peters on being re-elected. 

13. TOWN ATTORNEY’S REPORT 

Town Attorney Rubin provided updates on the legislative session that ended March 
13th. He noted that no budget was passed, requiring legislators to return for a special 
session. There were no property tax relief agreement and no relief from Senate Bill 
180, which remains in effect until 2027. The legislature also failed to address open 
carry issues with long guns. He mentioned that while there were bills about permitting 
and land development, the focus was on what the legislature did not accomplish, 
though property tax relief might still happen during the special session. 

14. TOWN MANAGER’S REPORT 

Town Manager Labadie provided comprehensive updates on various town matters. 
He reported that the town's monthly burn rate is approximately $2.2 million and they 
are tracking similar to last year. The audit is in full swing and proceeding on schedule. 

Regarding the marine docking facility, Town Manager Labadie noted progress with 
South Florida Water Management District, with efforts to get higher-level leadership 
involved rather than just permit technicians. Colliers Engineering and Design, Inc., 
the town's engineering firm, have recognized the project's importance. 
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For capital projects, the fire annex should have final plans shortly, and the police 
station final plans are ready for the old post office integration as a real-time operations 
center. These projects will be going out for bid soon. 

Town Manager Labadie highlighted several commendations for town employees: 
Officer Gutierrez for concierge-level service helping a resident; Officers Raz and 
Kaplan for assisting someone locked out of their home; Firefighters Rush, Williams, 
and DiGangi, along with Public Works crew Jeff Small and Tyrone Powell, for 
securing a property after someone drove through a house's front door; and Detective 
Pitti for helping a resident with personal matters while demonstrating ownership, 
responsibility, and accountability. 

The Employee Excellence Services Award Ceremony is today at 4:30 P.M. 

15. ANNOUNCEMENTS 

Mayor Moore read the announcements. 

March 24, 2026   4:30 P.M. to 6:30 P.M.      Highland Beach Excellence in Service 
Awards Ceremony 
 
April 04, 2026      10:00 A.M. to Noon          Shred-A-Thon (Town Hall Complex) 

April 06, 2026        9:30 A.M.                        Planning Board Special Meeting 

April 07, 2026       1:30 P.M.                         Town Commission Meeting 

16. ADJOURNMENT 

The meeting adjourned at 1:53 P.M. 

APPROVED: April 07, 2026, Town Commission Meeting. 
 

  Signed Minutes on file in the 
Town Clerk’s Office  

 

ATTEST:  Natasha Moore, Mayor 

  04/07/2026 

Lanelda Gaskins, MMC  
Town Clerk 

 Date 

Disclaimer: Effective May 19, 2020, per Resolution No. 20-008, all meeting minutes are 
transcribed as a brief summary reflecting the events of this meeting. Verbatim audio/video 
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recordings are permanent records and are available on the Town’s Media Archives & 
Minutes webpage: https://highlandbeach-fl.municodemeetings.com/. 
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File Attachments for Item:

B. Resolution No. 2026-005

A Resolution of the Town Commission of the Town of Highland Beach, Florida, ratifying 

the selection, appointments, and term of office of members of the Financial Advisory 

Board; and providing for an effective date.

Applicant: Mark Zarrilli (Reappointment)
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TOWN OF HIGHLAND BEACH 
AGENDA MEMORANDUM 

MEETING TYPE: Commission Meeting  

MEETING DATE April 07, 2026 

SUBMITTED BY: Jaclyn DeHart, Deputy Town Clerk 

THROUGH Lanelda Gaskins, Town Clerk  

SUBJECT: Resolution No. 2026-005 

A Resolution of the Town Commission of the Town of Highland Beach, 
Florida, ratifying the selection, appointments, and term of office of 
members of the Financial Advisory Board; and providing for an effective 
date. 

  

SUMMARY: 

Consideration of Resolution No. 2026-005 ratifying the selection, appointments, and term of 
office of a member of the Financial Advisory Board; and providing for an effective date. 

In January of 2022  the Town Commission appointed Mr. Zarrilli to the Financial Advisory 
Board to serve an unexpired term that ended April 30, 2023, and a three-year term that ends 
April 30, 2026, and is seeking to serve a full three-year term ending April 30, 2029.   

To conclude, Mr. Zarrilli has met the qualifications for reappointment that a person shall be a 
resident of the Town domiciled within corporate limits and has been a registered voter of 
Highland Beach for a year at least one year prior to reappointment. These results were 
corroborated by records from the Palm Beach County Property Appraiser and the Palm Beach 
County Supervisor of Elections Offices websites. 

FISCAL IMPACT: 

N/A 

ATTACHMENTS: 
Mark Zarilli application and Vetting Form  
Resolution No. 2026-005 

RECOMMENDATION: 
 

With the Commission’s consideration, Staff recommends the adoption of Resolution No. 2026-
005 for the applicant to serve a term as outlined in the resolution.  
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RESOLUTION NO. 2026-005 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF 

HIGHLAND BEACH, FLORIDA, RATIFYING THE SELECTION, 

APPOINTMENTS AND TERM OF OFFICE OF MEMBERS OF THE 

FINANCIAL ADVISORY BOARD; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

WHEREAS, Chapter 2, Article V, Division 4, Sec. 2-155 of the Town’s Code of 

Ordinances establishes the Financial Advisory Board and governs the membership, qualification, 

function, and rules of the Financial Advisory Board; and 

WHEREAS, these provisions of the Code establish the selection, appointment, and terms 

of office of members of the Financial Advisory Board; and  

WHEREAS, on February 21, 2023, board member Mark Zarrilli was appointed by Town 

Commission to serve on the Financial Advisory Board for an unexpired term ending April 30, 

2023, and for a three-year term ending April 30, 2026, and is eligible for reappointment for a three-

year term; and 

WHEREAS, pursuant to Sec. 2-99(1)(a) of the Town’s Code of Ordinances, the 

chairperson of each board shall interview applicants for the board and provide a recommendation 

to the Town Commission; and  

WHEREAS, the Chairperson of the Financial Advisory Board interviewed the applicant 

and recommends that the Town Commission appoint one applicant to the Board; and  

WHEREAS, Town residents interested in serving on or continuing to serve on the 

Financial Advisory Board have submitted a board application for the Town Commission’s 

consideration. 
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 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF 

THE TOWN OF HIGHLAND BEACH, FLORIDA, THAT: 

Section 1. The foregoing “WHEREAS” clauses are true and correct and hereby ratified 

and confirmed by the Town Commission. 

Section 2.  Consistent with the Town’s Code of Ordinances, one (1) member has been 

selected by the Town Commission to serve on the Financial Advisory Board for an unexpired term 

ending April 30, 2029, as follows: 

Board Member Mark Zarrilli 

 

Section 3.  This Resolution shall become effective upon adoption. 

DONE AND ADOPTED by the Town Commission of the Town of Highland Beach, Florida, this 

07th  day of April 2026.   

 

 

  

 

ATTEST:                Natasha Moore, Mayor 

   

   

  REVIEWED FOR LEGAL 

SUFFICIENCY 
   

   

   

Lanelda Gaskins, MMC  

Town Clerk 

              Leonard G. Rubin, Town Attorney 

             Town of Highland Beach 

 

 

VOTES: YES NO 

Mayor Natasha Moore 
 

 

Vice Mayor David Stern 
 

 

Commissioner Donald Peters 
 

 

Commissioner Judith M. Goldberg 
 

 

Commissioner Jason Chudnofsky 
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File Attachments for Item:

C. Approve and authorize the Mayor to execute the EMS Grant Funds Agreement between the Town of 

Highland Beach and Palm Beach County, allowing the Town to participate in the County’s Emergency 

Medical Services (EMS) Grant Program.
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TOWN OF HIGHLAND BEACH 
AGENDA MEMORANDUM 

 

MEETING TYPE: Town Commission Meeting 

MEETING DATE  April 7th, 2026 

SUBMITTED BY: Glenn Joseph, Fire Chief  

SUBJECT: Approve and authorize the Mayor to execute the EMS Grant Funds 
Agreement between the Town of Highland Beach and Palm Beach 
County, allowing the Town to participate in the County’s Emergency 
Medical Services (EMS) Grant Program. 

 

SUMMARY: 

The Florida Department of Health (DOH), through its Emergency Medical Services (EMS) Program, 
distributes funds from the EMS Trust Fund to counties throughout the State of Florida to improve 
and expand pre-hospital emergency medical services. Pursuant to Section 401.113, Florida 
Statutes, Palm Beach County receives a portion of these funds and may distribute them to licensed 
municipal EMS providers within the county. 

Palm Beach County has implemented a five-year EMS Grant Funds Agreement that allows 
participating municipalities to apply for reimbursement for approved EMS-related purchases, 
including equipment, medications, supplies, and training. This agreement establishes the terms and 
conditions under which municipal EMS providers may submit grant requests and receive 
reimbursement for eligible purchases that support and enhance pre-hospital emergency medical 
services. 

The five-year agreement is intended to streamline the grant process by eliminating the need for 
annual contract approvals for individual equipment purchases and allowing municipalities to 
participate in the program through a single long-term agreement. 

By entering into this agreement, the Town of Highland Beach Fire Rescue Department will be eligible 
to participate in the EMS Grant Program and submit requests for reimbursement for approved EMS 
equipment and training that support operational readiness and service delivery. Once the agreement 
is executed, the Town may submit grant requests during the application periods established by Palm 
Beach County. If approved, the Town will be reimbursed for eligible purchases upon submission of 
required documentation. 
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FISCAL IMPACT: 

Participation in this agreement does not require any upfront funding from the Town. The program 
provides reimbursement for approved EMS-related purchases, subject to the availability of grant 
funds and approval by Palm Beach County. 

ATTACHMENTS: 

EMS Grant Funds Agreement between Palm Beach County and the Town of Highland Beach. 

  RECOMMENDATION: 

 
 
 

Approve the EMS Grant Funds Agreement as presented and authorize the Mayor to execute 
the Agreement. 
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AGREEMENT  

FOR EMS GRANT FUNDS 
 

THIS AGREEMENT (“Agreement”) is made as of ______________________, by and between the 

Board of County Commissioners, Palm Beach County, a political sub-division of the State of Florida 

(herein referred to as “COUNTY”), and the Town of Highland Beach, a municipal corporation of the 

State of Florida (herein referred to as “MUNICIPALITY”). 

 

WITNESSETH 
 

WHEREAS, the Florida Department of Health (DOH), through its Emergency Medical 

Services (EMS) Program, is authorized by Chapter 401, Part II, Florida Statutes, to dispense EMS 

Trust Fund moneys throughout the State to improve and expand pre-hospital emergency medical 

services; and 

 

WHEREAS, DOH annually divides forty-five percent (45%) of the EMS Trust Fund 

moneys among the counties (“EMS Grant”); and 

 

WHEREAS, pursuant to Section 401.113, Florida Statutes, the COUNTY may 

distribute the funds that it receives under said program (“EMS Grant Funds”) to EMS organizations 

within Palm Beach County to improve and expand pre-hospital emergency medical services, as 

deemed appropriate by the Board of County Commissioners (“Board”); and  

 

WHEREAS, the Board desires to distribute some of the EMS Grant Funds to reimburse 

licensed municipal EMS providers in Palm Beach County for their purchase of certain EMS 

equipment, medications, supplies, and/or training; and 
 

WHEREAS, the COUNTY desires to open at least one grant application period each year 

during which municipal EMS providers can submit grant requests for EMS Grant Funds to reimburse 

them for their purchase of certain EMS equipment, medications, supplies, and/or training; and  

 

WHEREAS, the MUNICIPALITY desires to participate in this grant program, which is 

subject to the terms and conditions of the EMS Grant program and this Agreement. 

 

Now, therefore, in consideration of the mutual promises contained herein, COUNTY and 

MUNICIPALITY agree as follows: 

 

ARTICLE 1 – RECITALS 
 
The above recitals are true, correct and incorporated herein. 

 

ARTICLE 2 – CONTRACT MONITORS 

 
The COUNTY’s contract monitor during the term of this Agreement shall be 

______________________, whose telephone number is 561-712-____. 
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The MUNICIPALITY’s contract monitor during the term of this Agreement shall be name Glenn 

Joseph, title/position Fire Chief__, whose telephone number is 561-237-5575. 

 

ARTICLE 3 – REQUEST AND APPROVAL FOR RECEIPT OF  EMS GRANT FUNDS 

The COUNTY, through its Division of Emergency Management, will open at least one grant 

application period per year during which municipal EMS providers in Palm Beach County can submit 

grant requests for EMS Grant Funds to reimburse municipalities for their purchase of certain EMS 

equipment, medications, supplies, and/or training.   

 

During each application period and grant cycle, if the MUNICIPALITY desires to receive EMS Grant 

Funds from the COUNTY, the MUNICIPALITY must submit a request for EMS Grant Funds and 

provide the COUNTY with documentation specifying the EMS equipment, medications, supplies, 

and/or training that will be procured by the MUNICIPALITY.  

 

The COUNTY’s EMS Administrator, through the County Administrator, is hereby authorized to 

approve or deny such requests in its reasonable discretion, which may take into consideration the 

amount of EMS Grant Funds available and how the MUNICIPALITY’s request will promote the 

purpose of the EMS Grant program to improve and expand pre-hospital EMS.  If the 

MUNICIPALITY’s request for EMS Grant funding is approved, the COUNTY, through its Division 

of Emergency Management, will document the request and approval, and such documentation shall 

be deemed to be incorporated by reference into this Agreement.  For purposes of this Agreement, 

“EMS Equipment” shall mean and include any EMS equipment, medications, or supplies approved 

hereunder for reimbursement from EMS Grant Funds; “EMS Training” shall mean any EMS training 

approved hereunder for reimbursement from EMS Grant Funds; and “EMS Equipment/Training” 

shall mean singularly and collectively any EMS Equipment and/or EMS Training approved for 

reimbursement hereunder.  

 

If the MUNICIPALITY’s request for EMS Grant funding is approved, the COUNTY will reimburse 

the MUNICIPALITY for its purchase of the approved EMS Equipment/Training, subject to the terms 

and conditions of the EMS Grant program and this Agreement.  

 

The MUNICIPALITY must submit the required purchase documentation for reimbursement as 

detailed in Article 4.  Purchase and receipt of the approved EMS Equipment/Training, and submittal 

of the required purchase documentation, must be completed within six months of said approval by 

the COUNTY.  The COUNTY’s EMS Administrator may extend this deadline based on extenuating 

circumstances and subject to any requirements of the EMS Grant program.  Approved documentation 

will be processed by the Palm Beach County Finance Department for payment to the 

MUNICIPALITY.  

 
 

ARTICLE 4 – RESPONSIBILITIES OF MUNICIPALITY 

 
MUNICIPALITY shall: 
 
A. Comply with general requirements of the COUNTY, this Agreement, and conditions of the EMS 
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Grant program. 
 

B. Within six months of the COUNTY’s approval of the EMS Equipment/Training, submit to the 
COUNTY contract monitor, copies of paid receipts, invoices, or other documentation acceptable 
to the Palm Beach County Finance Department to establish that the approved EMS 
Equipment/Training was purchased, received and completed by the MUNICIPALITY.  

 
C. Immediately reimburse the EMS Grant Funds to the COUNTY should the MUNICIPALITY 

cease to operate its pre-hospital emergency medical services during the life of the EMS Equipment 
or the duration of the EMS Training; or if the MUNICIPALITY’s purchase and receipt of the 
EMS Equipment and/or completion of the EMS Training is not completed within the time frames 
set forth herein.  The COUNTY’s EMS Administrator may extend these deadlines based on 
extenuating circumstances and subject to any requirements of the EMS Grant program. 

 
D. For any EMS Training approved for reimbursement hereunder, within six months of the 

COUNTY’s approval of the EMS Training, the MUNICIPALITY shall submit a training report 
to the COUNTY’s Division of Emergency Management documenting that the training has been 
completed, including a sign in sheet, and the date, title and contact number of the persons that 
received such training.  The COUNTY’s EMS Administrator may extend this deadline based on 
extenuating circumstances and subject to any requirements of the EMS Grant program.  It is the 
responsibility of the MUNICIPALITY to provide the training.  The MUNICIPALITY’s failure to 
satisfactorily complete the training in the time frame provided shall constitute a material breach 
of this Agreement.  As such, COUNTY may terminate this Agreement, and/or demand that the 
MUNICIPALITY promptly reimburse all, or an applicable portion of, the EMS Grant Funds to 
the COUNTY, which the MUNICIPALITY agrees to do. 

 

E. The MUNICIPALITY hereby certifies that its request for the EMS Equipment/Training is for an 
improvement and expansion of pre-hospital emergency medical services within Palm Beach 
County and will not be used to supplant current levels of expenditures.  MUNICIPALITY agrees 
to the reimbursement for EMS Equipment/Training under the terms and conditions of the EMS 
Grant program and this Agreement and will permit an audit.  

 

F. MUNICIPALITY agrees to comply with all applicable EMS Grant program requirements.  To 
the extent relevant to MUNICIPALITY’s EMS Equipment/Training, MUNICIPALITY agrees 
to comply with any obligations imposed on the COUNTY by the EMS Grant program to the 
extent necessary for the COUNTY to comply with the EMS Grant program, including but not 
limited to provisions relating to use of EMS Grant Funds, reports, inspections, audits, procuring, 
inventorying, insuring and safeguarding equipment.   

 

 

ARTICLE 5 – LIABILITY AND INDEMNIFICATION 
 
The MUNICIPALITY shall be liable for its own actions and negligence; and to the extent permitted 

by law, shall indemnify, defend and hold harmless the COUNTY against any actions, claims 

demands, costs or damages relating to or arising out of the EMS Equipment/Training, including but 

not limited to the MUNICIPALITY’s use, care and/or maintenance of, or training relating to, the 

EMS Equipment, and MUNICIPALITY’s acts or omissions relating to or arising from the EMS 
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Training; and/or the MUNICIPALITY’s acts or omissions that cause the COUNTY to be in breach 

or violation of the EMS Grant program.  Nothing in this Agreement shall be construed as a waiver of 

either party’s sovereign immunity or consent by either party to be sued by third parties.  

 

ARTICLE 6 – AVAILABILITY OF FUNDS 
 
The COUNTY's performance and obligation under this Agreement, including to reimburse the 

MUNICIPALITY under this Agreement, are contingent upon an annual budgetary appropriation by 

the Board for the purposes hereunder and the availability of EMS Grant Funds.  The total amount of 

approved requests for EMS Grant Funds each fiscal year to all municipalities participating in the 

program shall not exceed the amount of EMS Grant Funds budgeted by the Board for this purpose for 

said fiscal year.  Ongoing costs for the EMS Equipment/Training, including, but not limited to, 

operation, use, maintenance, replacement and training, is the responsibility of the MUNICIPALITY 

and will not be funded under this Agreement or the EMS Grant program.  

 

ARTICLE 7 – REMEDIES 
 
This Agreement shall be governed by the laws of the State of Florida.  Any legal action necessary to 

enforce the Agreement will be held in a court of competent jurisdiction in Palm Beach County.  No 

remedy herein conferred upon any party is intended to be exclusive of any other remedy, and each 

and every such remedy shall be cumulative and shall be in addition to every other remedy given 

hereunder or now or hereafter existing at law or in equity, by statute or otherwise.  No single or partial 

exercise by any party of any right, power, or remedy hereunder shall preclude any other or further 

exercise thereof. 

 
No provision of this Agreement is intended to, or shall be construed to, create any third-party 

beneficiary or to provide any rights to any person or entity not a party to this Agreement, including 

but not limited to any citizen or employees of the COUNTY and/or the MUNICIPALITY. 

 
ARTICLE 8 – ARREARS 
 
The MUNICIPALITY shall not pledge the COUNTY's credit or make it a guarantor of payment or 

surety for any contract, debt, obligation, judgment, lien, or any form of indebtedness.  The 

MUNICIPALITY further warrants and represents that it has no obligation or indebtedness that would 

impair its ability to fulfill the terms of this Agreement. 

 
ARTICLE 9 – ACCESS AND AUDITS 
 
The MUNICIPALITY shall maintain adequate records to justify all charges, expenses, and costs 

incurred in estimating and performing the work for at least five (5) years after expiration or 

termination of this Agreement.  The COUNTY shall have access to such books, records, and 

documents as required in this section for the purpose of inspection or audit during normal business 

hours, at the MUNICIPALITY’s place of business.  The COUNTY has established the Office of the 

Inspector General in Palm Beach County Code, Section 2-421 - 2-440, as may be amended.  The 

Inspector General’s authority includes but is not limited to the power to review past, present and 

proposed COUNTY contracts, transactions, accounts and records, to require the production of 

records, and to audit, investigate, monitor, and inspect the activities of the MUNICIPALITY, its 
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officers, agents, employees, and lobbyists in order to ensure compliance with Agreement 

requirements and detect corruption and fraud.  Failure to cooperate with the Inspector General or 

interfering with or impeding any investigation shall be in violation of Palm Beach County Code, 

Section 2-421 - 2-440, and punished pursuant to Section 125.69, Florida Statutes, in the same manner 

as a second-degree misdemeanor. 

 

ARTICLE 10 – NONDISCRIMINATION 
 
The COUNTY is committed to assuring equal opportunity in the award of contracts and complies 

with all laws prohibiting discrimination.  Pursuant to Palm Beach County Resolution R2025-0748, as 

may be amended, the MUNICIPALITY warrants and represents that throughout the term of the 

Agreement, including any renewals thereof, if applicable, all of its employees are treated equally 

during employment without regard to race, color, religion, disability, sex, age, national origin, 

ancestry, marital status, familial status, sexual orientation, or genetic information.  Failure to meet 

this requirement shall be considered default of the Agreement. 

As a condition of entering into this Agreement, the MUNICIPALITY represents and warrants that it 

will comply with the COUNTY’s Commercial Nondiscrimination Policy as described in Resolution 

R2025-0748, as amended.  As part of such compliance, the MUNICIPALITY shall not discriminate 

on the basis of race, color, national origin, religion, ancestry, sex, age, marital status, familial status, 

sexual orientation, disability, or genetic information in the solicitation, selection, hiring or 

commercial treatment of subcontractors, vendors, suppliers, or commercial customers, nor shall the 

MUNICIPALITY retaliate against any person for reporting instances of such discrimination.  The 

MUNICIPALITY shall provide equal opportunity for subcontractors, vendors and suppliers to 

participate in all of its public sector and private sector subcontracting and supply opportunities, 

provided that nothing contained in this clause shall prohibit or limit otherwise lawful efforts to remedy 

the effects of marketplace discrimination that have occurred or are occurring in the COUNTY’s 

relevant marketplace in Palm Beach County.  The MUNICIPALITY understands and agrees that a 

material violation of this clause shall be considered a material breach of this Agreement and may 

result in termination of this Agreement, disqualification or debarment of the company from 

participating in COUNTY contracts, or other sanctions.  This clause is not enforceable by or for the 

benefit of, and creates no obligation to, any third party.  The MUNICIPALITY shall include this 

language in its subcontracts. 

ARTICLE 11 – AUTHORITY TO PRACTICE 
 
The MUNICIPALITY hereby represents and warrants that it has and will continue to maintain all 

licenses and approvals required to conduct pre-hospital emergency medical services and training 

during the life of the EMS Equipment and the duration of the EMS Training, as applicable.  Proof of 

such licenses and approvals shall be submitted to the COUNTY's contract monitor upon request. 

ARTICLE 12 – SEVERABILITY 

 
If any term or provision of this Agreement, or the application thereof to any person or circumstances 

shall, to any extent, be held invalid or unenforceable, the remainder of this Agreement, or the 

application of such terms or provision, to persons or circumstances other than those as to which it is 

held invalid or unenforceable, shall not be affected, and every other term and provision of this 

Agreement shall be deemed valid and enforceable to the extent permitted by law. 
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ARTICLE 13 - SURVIVABILITY  

Any provision of this Agreement that is of a continuing nature, or which by its language or nature 

imposes an obligation or right that extends beyond the term of this Agreement, shall survive the 

expiration or earlier termination of this Agreement. 

 

ARTICLE 14 – NOTICE 

All notices required in this Agreement shall be sent by certified mail, return receipt requested, hand 

delivery or other delivery service requiring signed acceptance.  If sent to the COUNTY, notices shall 

be addressed to: 

Richard Ellis, Deputy Director 

Palm Beach County Division of Emergency Management   

20 S. Military Trail 

West Palm Beach, FL 33415 

     

With copy to: 

 Palm Beach County Attorney’s Office 

 301 North Olive Ave. 

 West Palm Beach, FL 33401 

          

If sent to the MUNICIPALITY, notices shall be addressed to: 

Name Glenn Joseph_, Position Fire Chief 

Address 3612 S. Ocean Blvd. 

City Highland Beach, State_FL,  Zip_34287_ 

 

ARTICLE 15 – INSURANCE 

 
Without waiving the right to sovereign immunity as provided by Section 768.28, Florida Statutes, 

(the “Statute”), the MUNICIPALITY represents that it is self-insured with coverage subject to the 

limitations of the Statute, as may be amended.  If MUNICIPALITY is not self-insured, 

MUNICIPALITY shall, at its sole expense, purchase and maintain in full force and effect at all times 

during the life of this Agreement, insurance coverage at limits not less than those contained in the 

Statute.   

 

Should MUNICIPALITY purchase excess liability coverage, MUNICIPALITY agrees to include 

COUNTY as an Additional Insured.  The MUNICIPALITY agrees to maintain or to be self-insured 

for Workers’ Compensation insurance in accordance with Chapter 440, Florida Statutes.  Should 

MUNICIPALITY contract with a third-party (Contractor) to perform any service related to the 

Agreement, MUNICIPALITY shall require the Contractor to provide the following minimum 

insurance: 

 Commercial General Liability insurance with minimum limits of $1,000,000 combined single 
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limit for property damage and bodily injury per occurrence and $2,000,000 per 

aggregate.  Such policy shall be endorsed to include MUNICIPALITY and COUNTY as 

Additional Insureds.  MUNICIPALITY shall also require that the Contractor include a Waiver 

of Subrogation against COUNTY. 

 Business Automobile Liability insurance with minimum limits of $1,000,000 combined single 

limits for property damage and bodily injury per occurrence. 

 Workers’ Compensation insurance in compliance with Chapter 440, Florida Statutes, and 

which shall include coverage for Employer’s Liability with minimum limits of $1,000,000 

each accident. 

 

When requested, the MUNICIPALITY shall provide an affidavit or Certificate of Insurance 

evidencing insurance or self-insurance.  Compliance with the foregoing requirement shall not relieve 

the MUNICIPALITY of its liability and obligations under this Agreement. 

 

ARTICLE 16 – ENTIRETY OF CONTRACTUAL AGREEMENT 

 
The COUNTY and the MUNICIPALITY agree that this Agreement sets forth the entire agreement 

between the parties, and that there are no promises or understandings other than those stated herein.  

None of the provisions, terms and conditions contained in this Agreement may be added to, modified, 

superseded or otherwise altered, except by written instrument executed by the parties hereto. 

 
ARTICLE 17 – EFFECTIVE DATE AND TERMINATION  
 
This Agreement shall commence upon approval by both parties, and shall continue for a term of five 
(5) years.  The parties may mutually agree to renew the Agreement for another term of five (5) years, 
which must be documented in a written amendment or agreement approved by both parties.  
 

If the COUNTY determines that the MUNICIPALITY has breached any material terms of this 
Agreement or the EMS Grant program, the COUNTY may terminate this Agreement, and/or demand 
that the MUNICIPALITY promptly reimburse all, or an applicable portion of, the EMS Grant Funds 
to the COUNTY, which the MUNICIPALITY agrees to do. 
 

ARTICLE 18 – E-VERIFY - EMPLOYMENT ELIGIBILITY  

 

Each party warrants and represents that it is in compliance with Section 448.095, Florida Statutes, as 

may be amended.  Each party has registered with and uses, and shall continue to use, the E-Verify 

System (E-Verify.gov), to electronically verify the employment eligibility of all newly hired 

employees.  If either party has a good faith belief that the other party has knowingly violated Section 

448.09(1), Florida Statutes, as may be amended, said party shall terminate this Agreement with the 

violating party.   

 

ARTICLE 19 – PUBLIC RECORDS 

 
Both parties shall comply with Florida’s public records laws. 
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ARTICLE 20 – DISCLOSURE OF FOREIGN GIFTS AND CONTRACTS WITH FOREIGN 

COUNTRIES OF CONCERN 
 
Pursuant to Section 286.101, Florida Statutes, as may be amended, by entering into this Agreement 
or performing any work in furtherance thereof, the MUNICIPALITY certifies that it has disclosed 
any current or prior interest of, any contract with, or any grant or gift received from a foreign country 
of concern where such interest, contract, or grant or gift has a value of $50,000 or more and such 
interest existed at any time or such contract or grant or gift was received or in force at any time during 
the previous five (5) years.   
 
ARTICLE 21 - PUBLIC ENTITY CRIMES  

  
As provided in Sections 287.132-133, Florida Statutes, as may be amended, by entering into this 
Agreement or performing any work in furtherance hereof, the MUNICIPALITY certifies that it, its 
affiliates, suppliers, subcontractors and consultants who will perform hereunder, have not been placed 
on the convicted vendor list maintained by the State of Florida Department of Management Services 
within the 36 months immediately preceding the date hereof.  This notice is required by Section 
287.133(3)(a), Florida Statutes. 
 

ARTICLE 22 - REGULATIONS; LICENSING REQUIREMENTS  

  

The MUNICIPALITY shall comply with all laws, ordinances and regulations applicable to the 

services and/or performance contemplated herein, to include those applicable to conflict of interest 

and collusion.  The MUNICIPALITY is presumed to be familiar with all federal, state and local 

laws, ordinances, codes and regulations that may in any way affect the performance of the terms of 

this Agreement. 

ARTICLE 23 – SCRUTINIZED COMPANIES 

As provided in Section 287.135, Florida Statutes, as may be amended, by entering into this 

Agreement or performing any work in furtherance hereof, the MUNICIPALITY certifies that it, its 

affiliates, suppliers, subcontractors and consultants who will perform hereunder, have not been 

placed on the Scrutinized Companies that boycott Israel List, or is engaged in a boycott of Israel, 

pursuant to Section 215.4725, Florida Statutes, as may be amended.  Pursuant to Section 

287.135(3)(b), Florida Statutes, as may be amended, if MUNICIPALITY is found to have been 

placed on the Scrutinized Companies that Boycott Israel List or is engaged in a boycott of Israel, this 

Agreement may be terminated at the option of the COUNTY.  

If the COUNTY determines, using credible information available to the public, that a false 

certification has been submitted by MUNICIPALITY, this Agreement may be terminated and a civil 

penalty equal to the greater of $2 million or twice the amount of this Agreement shall be imposed, 

pursuant to Section 287.135, Florida Statutes, as may be amended. Said certification must also be 

submitted at the time of Agreement renewal, if applicable.  
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ARTICLE 24 - COUNTERPARTS  

This Agreement, including any exhibits referenced herein, may be executed in one or more 

counterparts, all of which shall constitute collectively but one and the same Agreement.  The 

COUNTY may execute the Agreement through electronic or manual means.  MUNICIPALITY shall 

execute by manual means only, unless the COUNTY provides otherwise.    

 

 

 

 
THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK 
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IN WITNESS WHEREOF, the parties through their duly authorized representatives do hereby 

approve and execute this Agreement on the date first written above. 

 
PALM BEACH COUNTY, FLORIDA,                     MUNICIPALITY 

BY ITS BOARD OF COUNTY  

COMMISSIONERS 

By:___________________________________ By:   

   Joseph Abruzzo, County Administrator                                

             

        ________________________ 
           Natasha Moore   

 

________________________ 
    Mayor, Town of Highland Beach 

 

 

 ATTEST: 

  

      By:_____________________ 

       Municipal Clerk  

 

APPROVED AS TO FORM APPROVED AS TO FORM 

AND LEGAL SUFFICIENCY AND LEGAL SUFFICIENCY 

By: By:  

          County Attorney Municipality Attorney 

 
 

APPROVED AS TO TERMS APPROVED AS TO TERMS 

AND CONDITIONS AND CONDITIONS 

By:  By:    

       County Department Director     Municipality Representative 
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C. Continued discussion on the introduction of a Proposed Resolution adopting procedures for the 

initiation and adoption of Town ordinances
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TOWN OF HIGHLAND BEACH 
AGENDA MEMORANDUM 

MEETING TYPE: Town Commission  

MEETING DATE 04/07/2026 

SUBMITTED BY: Lanelda Gaskins, Town Clerk’s Office 

SUBJECT: Continued discussion on the introduction of a Proposed Resolution 
adopting procedures for the initiation and adoption of Town ordinances 

 

SUMMARY: 

At the January 6, 2026 meeting, Town Commission continued its discussion on the proposed 
resolution adopting procedures for the initiation and adoption of the Town ordinances. It was 
the consensus of the Town Commission for Town Attorney Rubin to include additional 
language concerning the intent is to ensure that the public has adequate time to provide input 
on the ordinances.  Town Attorney Rubin will prepare the changes and be brought back to the 
Town Commission at a future meeting. 

Additionally, the proposed resolution was initially introduced to the Town Commission at the 
November 4, 2025 meeting.  

This item is before the Town Commission to further discuss the modified language as follows: 

G. Intent and Waiver.  The Town Commission’s intent is to ensure that the public is adequately 
notified of pending ordinances and ensure full public participation in the ordinance adoption 
process.  However, the Town Commission, in the exercise of its discretion, reserves the right 
to waive the requirements of this Resolution when warranted under the particular 
circumstances.  The Town’s failure to follow the requirements of this Resolution shall not 
render any ordinance invalid provided that the Town followed all statutory requirements for 
adoption of ordinances set forth in Section 166.041, Florida Statutes. 

Again, this initiative aligns with the Town Commission’s 2024-2025 Strategic Priorities Plan, 
specifically Strategic Priority SP:22 – Evaluate Ordinance Development Process.  

FISCAL IMPACT: 

None 

ATTACHMENTS: 
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Proposed Resolution and Ordinance Process Flowchart 

RECOMMENDATION: 

This item is presented at the Commission’s discretion. 
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TOWN OF HIGHLAND BEACH 

PROPOSED RESOLUTION  

 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF 

HIGHLAND BEACH, FLORIDA ADOPTING PROCEDURES FOR THE 

INITIATION AND ADOPTION OF TOWN ORDINANCES; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Highland Beach is a duly constituted municipality having such 

power and authority conferred upon it by the Florida Constitution and Chapter 166, Florida 

Statutes, and may exercise such power and authority through the adoption of ordinances; and 

WHEREAS, Section 166.041(1)(a), Florida Statutes, defines an “ordinance” as an official 

legislative action of the governing body, which action is a regulation of a general and permanent 

nature and enforceable as a local law; and 

WHEREAS, the procedures set forth in Section 166.041, Florida Statutes, constitute the 

uniform method for the adoption and enactment of municipal ordinances; however, a municipality 

may specify additional requirements or procedures over and above the statutory requirements; and 

WHEREAS, the Town Commission wishes to establish formal procedures for the 

initiation and adoption of Town ordinances and determines that the adoption of this Resolution is 

in the best interests of the Town and its residents.  

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 

TOWN OF HIGHLAND BEACH, FLORIDA, AS FOLLOWS: 

 Section 1. The foregoing recitals are ratified and incorporated herein. 

 Section 2. In addition to the statutory requirements set forth in Section 166.041, 

Florida Statutes, the Town Commission hereby adopts the following procedures for the initiation 

and adoption of ordinances: 

A. Ordinance Initiation.  A new ordinance may be initiated by several different 

sources, including, but not limited to: 

1. Commissioner or staff initiative; 

2. Advisory board initiative; 

3. Resident concerns expressed through public comments; or 

4. Response to state or federal actions or requirements. 
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Proposed Resolution 
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B. Introduction to the Town Commission.  Proposals for a new ordinance shall first be 

presented to the Town Commission for consideration.  If approved in concept, the 

Commission shall direct the Town Manager, Town Staff, and the Town Attorney 

to research the subject matter and create a draft ordinance and may assign one of 

its members as the Ordinance sponsor. 

C. Advisory Board Recommendation.  The Commission may forward the draft 

ordinance to one or more advisory boards.  As required by state statute and the 

Town Code, all amendments to the Town’s land development regulations or zoning 

code must first be considered by the Town’s Planning Board at a public hearing.  

The advisory board(s) shall review the ordinance and propose any edits over the 

course of one or more public meetings.  Once a majority of the board members 

agree to a final draft, the advisory board(s) shall provide a recommendation to the 

Town Commission along with the final draft. 

D. First Reading by the Town Commission.  On first reading, the Town Commission 

shall hear public comments and discuss the merits of the ordinance, along with the 

recommendation of the advisory board, if applicable.  The Commission may either 

adopt the ordinance on first reading or send it back to the board and/or staff for 

modification or additional research. 

E. Second Reading.  Once the ordinance is approved on first reading, it shall be 

presented to the Town Commission for public hearing and final discussion on 

second reading.  Once the public hearing and Commission discussion is complete, 

the Town Commission votes to approve and enact the ordinance.  The Town 

Commission may modify the ordinance previously adopted on first reading so long 

as the modifications do not materially alter the substance of the ordinance.  If the 

substance of the ordinance is materially altered, Staff shall reinitiate the adoption 

process and proceed back to first reading. 

F. Adoption and Implementation.  Once an ordinance is adopted, Town Staff shall take 

all appropriate steps to implement the ordinance. 

G. Intent and Waiver.  The Town Commission’s intent is to ensure that the public is 

adequately notified of pending ordinances and ensure full public participation in 

the ordinance adoption process.  However, the Town Commission, in the exercise 
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Proposed Resolution 

3 

 

of its discretion, reserves the right to waive the requirements of this Resolution 

when warranted under the particular circumstances.  The Town’s failure to follow 

the requirements of this Resolution shall not render any ordinance invalid provided 

that the Town followed all statutory requirements for adoption of ordinances set 

forth in Section 166.041, Florida Statutes. 

Section 3. This Resolution shall be effective immediately upon adoption. 

 DONE AND ADOPTED by the Town Commission of the Town of Highland Beach, 

Florida, this ____ day of _____________, 2026. 

 

 

  

 

                Natasha Moore 

              Mayor 

   

   

ATTEST:  REVIEWED FOR LEGAL  

SUFFICIENCY: 

 

   

   

Lanelda Gaskins, MMC  

Town Clerk 

  Leonard G. Rubin 

 Town Attorney 

  

 

 

VOTES: YES NO 

Mayor Natasha Moore 

Vice Mayor David Stern 

Commissioner Donald Peters 

Commissioner Judith M. Goldberg 

Commissioner Jason Chudnofsky 
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ORDINANCE INITIATION
The initiation of a new ordinance may originate from several different sources:
 Commissioner/Staff initiative
 Citizen concerns expressed through public comments
 Response to state and federal actions
 Advisory Board Initiative

INTRODUCTION TOWN COMMISSION 
A proposal for a new ordinance is presented to the commission for consideration.  If approved in concept, 
the commission directs Town Manager and Town Attorney to research the subject matter and create a draft 
ordinance.  Draft ordinance forwarded to  the appropriate Advisory Board for recommendation.

Staff/Legal Team 
Research & Draft 

Ordinance

ADVISORY BOARD(S)
The appropriate advisory board reviews and proposes any edits to draft ordinance.  This process may involve 
multiple meetings for review and to solicit public comments.  Once a draft is settled upon, the advisory 
board provides a recommendation with the final draft to the commission for consideration for a First 
reading.

TOWN COMMISSION ‐‐ 1st READING
Commission discusses the public merits of the ordinance along with the recommendations of the assigned 
advisory board(s).  Public input provided.  Commission may move forward to  2nd Reading/Public Hearing 
or may send back to advisory board and/or staff for modifications or additional research.  

TOWN COMMISSION ‐‐ 2nd READING/PUBLIC HEARING
After public hearing and final discussion, the commission votes to approve and enact ordinance.  
The Commission may request additional modifications.

TOWN STAFF ‐‐ ADOPTION & IMPLEMENTATION

Page 44



File Attachments for Item:

A. Consideration of the designation of the Town’s Voting Delegate and Alternate(s) to 

the Palm Beach County League of Cities for the 2026–2027.
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TOWN OF HIGHLAND BEACH 
AGENDA MEMORANDUM 

MEETING TYPE: Town Commission 

MEETING DATE 04/07/2026 

SUBMITTED BY: Lanelda Gaskins, Town Clerk’s Office 

SUBJECT: Designation of the Town’s Voting Delegates and Alternate(s) to Palm 
Beach County League of Cities for the 2026/2027 Term 

 

SUMMARY: 

Every year, the Palm Beach County League of Cities encourages municipalities to designate 
elected officials to serve as a voting delegate and alternate(s) to the Palm Beach County 
League of Cities, Inc. These representatives are authorized to vote on behalf of the 
municipality at League of Cities general membership meetings and other functions of the 
general membership.   

The Palm Beach League of Cities is currently requesting that each municipality submit its 
nominations for voting delegates and alternates by April 10. 

Accordingly, staff respectfully request that the Town Commission designate one voting 
delegate and one or more alternate(s) to represent the Town for 2026/2027. 

FISCAL IMPACT: 

Per Diem Reimbursement 

ATTACHMENTS: 

Palm Beach County League of Cities Voting Delegate Form 

RECOMMENDATION: 

Designate an elected official and one or more alternate as voting delegates to represent the 
Town at the Palm Beach League of Cities meetings for 2026/2027. 
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    Designation of Voting Delegate & Alternate(s) to the  

Palm Beach County League of Cities, Inc. 
 

 

In accordance with Article Four of the Bylaws of the Palm Beach County League of Cities, Inc., as amended 

January 25, 2017, the governing body of (City, Town, or Village name): 

 

Took the official action and designated the following voting delegate and alternate(s) to vote on behalf of the above 

named municipality at any League of Cities general membership meeting, special general membership meeting 

and/or function of the general membership.  This designation applies ONLY to weighting voting items for the 

General Membership. 

 

Voting Delegate:      Email: 

 

Alternate(s):       Email: 

Alternate(s):                                                                           Email: 

Alternate(s):       Email: 

 

Alternate(s):       Email: 

 

Alternate(s):       Email: 

 

Alternate(s):       Email: 

 

 

 

 

  

 

 

 

____________________________________________ Clerk Signature    (SEAL) 

Action taken this  _____ day of______________, 2026

______________________________________________  Mayor Signature

Attest:

www.palmbeachcountyleagueofcities.com  |  ajadoo@pbcgov.org

Tel. 561-355-4484 · Fax  561-355-6545

P.O. Box 1989, Gov. Center, West Palm Beach, FL 33402

Office: Governmental Center, 301 North Olive Ave., West Palm Beach, FL 33401
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File Attachments for Item:

B. Development Order Application No PZ-26-1 / Seagate of Highland Beach 

Condominiums 

Application by Jason R. Borden, P.E., O&A Associates Inc., for a major modification 

request to allow for the construction of a new 472 square foot fire pump structure for the

property located at 3224 South Ocean Boulevard.(Public Hearing: Quasi-Judicial 

Proceeding)
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 TOWN COMMISSION 

  STAFF REPORT 

  
MEETING OF:  APRIL 7, 2026 

TO:   TOWN COMMISSION            

FROM:   INGRID ALLEN, TOWN PLANNER 

SUBJECT: APPLICATION BY JASON R. BORDEN, P.E., O&S ASSOCIATES 

INC., FOR A MAJOR MODIFICATION REQUEST TO ALLOW FOR 

THE CONSTRUCTION OF A NEW 472 SQUARE FOOT FIRE PUMP 

STRUCTURE FOR THE PROPERTY LOCATED AT 3224 SOUTH 

OCEAN BOULEVARD. (PZ-26-1) 

 

Applicant (Property Owner): Seagate of Highland Beach Condominiums, Inc. 

     3224 South Ocean Boulevard 

     Highland Beach, FL 33487  

 

Applicant’s Agent:   Jason R. Borden, P.E. 

     6030 Hollywood Boulevard, Suite 230 

     Hollywood, FL 33024 

 

Property Characteristics: 

Comprehensive Plan Land Use: Multi Family High Density   

Zoning District:    Residential Multiple Family High Density (RMH) 

Property Location:   3224 South Ocean Boulevard 

 

Adjacent Properties: 

PARCEL ZONING DISTRICT FUTURE LAND USE 

DESIGNATION 

North Residential Multiple Family High Density (RMH) Multi Family High Density 

South Residential Multiple Family Medium Density 

(RMM) 

Multi Family Medium 

Density 

East Residential Multiple Family High Density (RMH) Multi Family High Density 

West NA (Intracoastal Waterway) NA (Intracoastal Waterway) 

I. GENERAL INFORMATION: 

HIGHLAND BEACH BUILDING DEPARTMENT 

3614 S. Ocean Boulevard  

Highland Beach, FL 33487  

Ph: (561) 278-4540   

  

Fx: (561) 265-3582 
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Property History: 

According to the Palm Beach County Property Appraiser, the Seagate Condominium was built in 

1970. 

On October 23, 2025, the Board of Adjustment and Appeals approved a variance allowing a 

reduction in the front yard setback from  40 feet to eight (8) feet seven (7) inches, and to reduce the 

side yard (south) setback from 12 feet to seven (7) feet in order to construct a fire pump structure 

(Application No. PZ-25-31). 

 

Request and Analysis: 

The Applicant’s request is for a major modification to allow for the construction of a new 472 square 

foot fire pump structure located at 3224 South Ocean Boulevard (southeast corner of the Seagate of 

Highland Beach condominium). According to the Applicant, the structure will house two (2) new 

fire pumps which will service the four (4) residential buildings of the community as well as the fire 

hose connections at the seawall and dock area. According to the property survey, there is currently 

a bulk storage area in the vicinity of where the fire pump station is proposed. The Applicant has 

indicated that the bulk storage area will not be relocated, and that the community will do without a 

bulk storage area. The Applicant has also indicated that there will be no alterations or changes to the 

existing landscaping or existing parking spaces. 

 

Pursuant to Section 30-39 of the Town Code, major modifications to existing buildings are described 

as follows: 

 

“…that alter existing principal or accessory structures, including but not limited to 

the building footprint, number of square feet, building height, number of dwelling 

units, parking requirements, change in exterior facade, change of use, change of 

roof line, change of elevation, all exterior walls, balconies, foundations, accessory 

structures, and similar substantial improvements as determined by the building 

official. 

 

Pursuant to the permitted uses table found in Section 30-67 of the Town Code, an accessory use is 

permitted in the RMH zoning district. Section 30-131 of the Town Code defines accessory use and 

accessory structure as follows: 

 

Use, accessory means a permitted use that is customarily associated with the principal use 

or structure, is located on the same lot as the principal use or structure, is clearly 

incidental to the principal use, and is subordinate in area, extent, or purpose to and serves 

only the principal use. 

 

Structure, accessory means a detached building or other improvement which is clearly 

incidental to the principal structure, and is subordinate in area, extent, size, or purpose and 

serves only the principal structure. 

 

According to the Applicant, the current fire pump rooms located in each of the four (4) residential 

buildings are insufficient to meet the current National Fire Protection Agency code requirements . 

These requirements include an increased flow rate which requires larger fire pumps and clearances 
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for repair and maintenance. The Town’s Assistant Fire Chief/Fire Marshal, Matt Welhaf, has 

provided a letter of support (see attached). 

 

Pursuant to Section 30-39(b) of the Town Code, major building modifications are to be reviewed 

in the same manner as an original structure or use. The original use in this case is a multifamily 

development. Section 30-31 of the Town Code states that for a multifamily site plan application, 

the Planning Board provides an advisory review while the Town Commission is the decision- 

making authority. The Planning Boad was scheduled to review and consider the request at their 

March 12, 2026 meeting; however, a quorum was not met.  A Planning Board Special Meeting 

was approved by the Town Manager for April 6, 2026.  The Planning Board’s recommendation to 

the Town Commission will be provided at the April 7, 2026 Commission meeting. Pursuant to 

Section 30-21 of the Town Code, the Town Commission shall approval, approval with conditions, 

or deny the request. 

 

If the request is approved by the Town Commission, then prior to initiation of construction, the 

Applicant will be required to obtain a building permit from the Town of Highland Beach Building 

Department. Pursuant to Section 30-21(g) of the Town Code, commencement of construction of the 

approved major modification shall be initiated within two (2) years following the date of approval 

by the Town Commission.  

 

Staff reviewed the Applicant’s proposed request including plans date stamped received by the 

Building Department on February 25, 2026 and finds that the project is consistent with the Zoning 

Code (Chapter 30) and the Town Comprehensive Plan.  

 

Should you have any questions, please feel free to contact me at (561) 637-2012 or 

iallen@highlandbeach.us 

 

Attachments: Application 

  Aerials 

  Photo of existing bulk storage area 

  Letter from Matt Welhalf, Town Assistant Fire Chief 

  Seagate HOA approval letter 

  Applicant plans (11X17)  
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3224 S. Ocean Blvd.

01/27/2025

SUBJECT 
PROPERTY

Current bulk storage area
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CURRENT BULK STORAGE AREA
Photo taken 9-16-25
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_       TOWN OF HIGHLAND BEACH   
          FIRE AND RESCUE SERVICES DEPARTMENT 

 
                               3612 S. OCEAN BLVD.      ●       HIGHLAND BEACH, FLORIDA 33404 

                (561) 237-5575     (561) 265-3582 
 
 
 
September 26, 2025 
 
 
Hello Ingrid, 
 
I am providing this letter in support of the requested variance for the Seagate Fire Pump(s) 
Housing location and the underground water supply pipping installation.  The Seagate 
Condominiums must replace all four of their fire pumps, as all of the exiting pumps no longer 
operate.  Additionally, they must replace all the underground fire main pipping due to 
degradation and corrosion.  Another issue is that the original pumps were undersized, and they 
were not code compliant.  Unfortunately, the larger fire pumps along with the pump controllers 
will not fit into the rooms where the existing pumps were located.   
 
Based on these conditions, I suggested the pumps be relocated to the southeast corner of the 
parking area.  The installation will require two new taps and backflow preventors be installed 
onto the Town 14” water main along A1A.   After discussion with Utility Services, the best 
option would be to install a single pumphouse that would accommodate both new pumps.  
Additionally, these pumps will run on natural gas, with connections to the gas main also running 
adjacent to A1A, thereby eliminating the need for an alternate power source.  The closer 
proximity of the pumphouse to A1A will make this installation much more efficient and reduce 
the potential for damage to pipping required for a longer run from A1A.  Finally, this location 
satisfies both Utility Services guidelines and NFPA 24 proximity requirements for backflow 
preventor and isolation valve installations. 
 
Thank you for your consideration.  I plan on making myself available to the members of the 
Board of Adjustment and Appeals should anyone have any questions.  Thx 
 
Matt Welhaf 
Assistant Chief/ Fire Marshal 
Highland Beach Fire Rescue 
 
 
 
 
 
 
 

Page 57



Page 58



Page 59



Page 60



Page 61



Page 62



Page 63



Page 64



Page 65



Page 66



Page 67



Page 68



Page 69



 

 

TOWN OF HIGHLAND BEACH 

NOTICE OF PUBLIC HEARING 

APPLICATION NO. PZ-26-1 
 

500 Ft Public Notification Boundary 
 

March 18, 2026 

Dear Property Owner: 

 

This is to notify you that the PLANNING BOARD of the Town of Highland Beach will conduct 

a public hearing on Monday, April 06, 2026 at 9:30 AM and the TOWN COMMISSION will 

conduct a public hearing on Tuesday, April 7, 2026 at 1:30 PM in the Commission Chambers at 

Town Hall located at 3614 South Ocean Boulevard, Highland Beach, Florida to consider the 

following application. 

 

APPLICATION BY JASON R. BORDEN, P.E., O&S ASSOCIATES INC., FOR A 

MAJOR MODIFICATION REQUEST TO ALLOW FOR THE CONSTRUCTION 

OF A NEW 472 SQUARE FOOT FIRE PUMP STRUCTURE FOR THE 

PROPERTY LOCATED AT 3224 SOUTH OCEAN BOULEVARD. 

 

The application is available for inspection in the Town Clerk’s Office at Town Hall, Monday 

through Friday during normal business hours of 8:30 a.m. to 4:30 p.m. 

 

Any person that decides to appeal any decision made by the Town Commission with respect to 

any matter considered at this meeting, such person will need to ensure that a verbatim record of 

the proceeding is made, which includes the testimony and evidence upon which the appeal is based.  

The Town of Highland Beach does not provide such a record. 

 

In accordance with the Americans with Disabilities Act, persons who need special accommodation 

to attend or participate in this meeting should contact the Town Clerk’s Office at (561) 278-4548 

at least 48 hours prior to the meeting.  If you are hearing or speech impaired, please contact the 

Florida Relay Service at 1-800-955-8770 or 1-800-955-8771. 

 

For additional information, please contact the Town Planner at (561) 278-4540. 

TOWN OF HIGHLAND BEACH, BUILDING DEPARTMENT 
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Highland Beach Legal Notice

03/12/2026 11:06 AM (EDT)

Submitted by Jaclyn Dehart (jdehart@highlandbeach.us)

Legal Notice

Please choose a category Planning Board Public Hearing Notices - Highland Beach

Title April 06, 2026 Planning Board Special Meeting Application PZ-26-1

Publish Date 03/12/2026

Publish Time 11:00 AM (EDT)

Description TOWN OF HIGHLAND BEACH

NOTICE OF PUBLIC HEARING

YOU ARE HEREBY NOTIFIED that the PLANNING BOARD of the Town of 

Highland Beach will conduct a public hearing on Monday April 06, 2026 at 9:30 

AM and the TOWN COMMISSION will conduct a public hearing on Tuesday, April 

7, 2026 at 1:30 PM in the Commission Chambers at Town Hall located at 3614 

South Ocean Boulevard, Highland Beach, Florida to consider the following 

application.

APPLICATION NO. PZ-26-1 BY JASON R. BORDEN, P.E., O&S ASSOCIATES 

INC., FOR A MAJOR MODIFICATION REQUEST TO ALLOW FOR THE 

CONSTRUCTION OF A NEW 472 SQUARE FOOT FIRE PUMP STRUCTURE 

FOR THE PROPERTY LOCATED AT 3224 SOUTH OCEAN BOULEVARD.

APPLICANT: SEAGATE OF HIGHLAND BEACH CONDOMINIUMS

The application is available for inspection in the Town Clerk’s Office at Town Hall, 

Monday through Friday during normal business hours of 8:30 a.m. to 4:30 p.m.

Any person that decides to appeal any decision made by the Planning Board with 

respect to any matter considered at this meeting, such person will need to ensure 

that a verbatim record of the proceeding is made, which includes the testimony 

and evidence upon which the appeal is based.  The Town of Highland Beach does 

not provide such a record.

In accordance with the Americans with Disabilities Act, persons who need special 

accommodation to attend or participate in this meeting should contact the Town 

Clerk’s Office at (561) 278-4548 at least 48 hours prior to the meeting.  If you are 

hearing or speech impaired, please contact the Florida Relay Service at 1-800-

955-8770 or 1-800-955-8771.

For additional information, please contact the Town Planner at (561) 278-4540.

TOWN OF HIGHLAND BEACH, BUILDING DEPARTMENT

Attach Files (Optional)
AD_PB PZ-26-1_3224 S. Ocean Blvd REVISED.pdf

Submitted by (Email Address) jdehart@highlandbeach.us

Notifications Yes

Submission ID: 4e49b5d4-12cc-4b84-aa4e-62847ac80cf4 Page 1/2

Page 72



Signature

Submission ID: 4e49b5d4-12cc-4b84-aa4e-62847ac80cf4 Page 2/2
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File Attachments for Item:

C. Presentation of the Strategic Priorities Dashboard
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SP 3: Police Dept. Real-Time
Operations Center (Old Post
Office)

The sanitary sewer system is deteriorating
and requires full rehabilitation. Residents
approved a project cost not to exceed
$3.5 million. A $1.5 million contract was
secured with Insituform through OMNIA.
The project is underway, with side streets
complete and A1A targeted for completion
by April 2026.

FY 2026
Strategic Priorities Progress/Timeline

SP 1: Milani Park

Q1
Oct - Dec

Ranked
Projects Q3

Apr - Jun
Q4

Jul - Sep
Q2

Jan - Mar

Please note, this is a working document. Click here to view the complete FY 2026 Strategic Priorities Plan.

SP 2: Sanitary Sewer Lining

Continue working with Palm Beach
County on the future of Milani Park per
the stipulated settlement agreement.
The County is moving forward with the
project with 38 parking spaces in
Phase 1.  Construction planned for
Summer 2026.

This project will convert the old post
office into a real-time operations center
and public entrance to the Police
Department.  Will also address
landscaping, site paving and ADA
improvements.  Design and cost
estimation complete.

In Progress

In Progress

April target completion. 

In Progress

Construction expected to begin 
Summer of 2026.

In Progress

Delayed

No Progress

Complete

  Plans complete.  
Bid Document preparation in progress.

Construction expected to begin Summer of 2026.Page 75
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SP 6: Fire Station Annex

Design and construction of a marine
docking facility behind the library to
support police patrol and rescue vessels.
State funding is secured, and a joint public
safety referendum has passed.
Engineering and permitting delays caused
a one-year delay to pursue annual FIND
grant funding.

FY 2026
Strategic Priorities Progress/Timeline

SP 4: Communication &
Community Engagement

Q1
Oct - Dec

Ranked
Projects Q3

Apr - Jun
Q4

Jul - Sep
Q2

Jan - Mar

In Progress

In Progress

In Progress

90% plans complete.  
Anticipated construction date TBD.

Permits expected by 6/1/26.
FIND grant funding update expected Summer 2026.

Actively communicate with the public
through multiple mediums and platforms,
offering timely value-added updates
regarding town affairs.  My Highland Beach
App has launched and progress with
increasing usership and integrating other
communication platforms is ongoing.
Planning continues for community events.

Efforts are ongoing to integrate with other platforms
and promote engagement.

SP 5: Police Marine
Docking/Access
Facility

Rehab of old fire station for storage of
reserve apparatus and equipment for
HBFR, and serve as a multipurpose
space for community events.  90% plans
received; anticipated construction date
TBD.

In Progress

Delayed

No Progress

CompletePlease note, this is a working document. Click here to view the complete FY 2026 Strategic Priorities Plan.
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SP 9: Reasonable Accommodations
Procedure (Certified Recovery Facilities)

Requests for State financial assistance for
capital improvement projects. An
appropriations request has been
submitted for FY 2026 (Highland Beach
Pedestrian Safety Project) to assist with
the installation of embedded crosswalk
lighting and repaving the shared
pathway. Currently awaiting award
decision.

FY 2026
Strategic Priorities Progress/Timeline

SP 7: E-Bikes, Scooters and
Motorcycles

Q1
Oct - Dec

Ranked
Projects Q3

Apr - Jun
Q4

Jul - Sep
Q2

Jan - Mar

In Progress

Awards to be announced in
Spring 2026.

Complete

Ordinance adopted February 2026.

The State and local municipalities are
evaluating reasonable regulations for
promoting safe, responsible use of these
vehicles as they become more common to
ensure protection of pedestrians and
residents. Currently no progress.

SP 8: State Appropriations

Senate Bill 954 requires all
municipalities codify a reasonable
accommodations procedure for
recovery facilities. The Town
Commission has adopted an ordinance,
so we are in compliance with the
statute.

No progress to date.

In Progress

Delayed

No Progress

CompletePlease note, this is a working document. Click here to view the complete FY 2026 Strategic Priorities Plan.
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SP 12: Sign Ordinance Review

State law requires periodic updates to the
Comprehensive Plan. Amendments were
reviewed by the Planning Board and Town
Commission and submitted to the State,
which issued a “null and void” letter citing
overly restrictive and burdensome goals
that do not comply with SB 180.

FY 2026
Strategic Priorities Progress/Timeline

SP 10: Crime Prevention & Community
Policing Technology Initiative

Q1
Oct - Dec

Ranked
Projects Q3

Apr - Jun
Q4

Jul - Sep
Q2

Jan - Mar

Delayed

Awaiting revised version to align with SB 180
requirements.

Delayed

Temporary sign component on hold.

This initiative advances the Town’s
commitment to proactive public safety by
directing the Police Department’s leadership
team to evaluate and systematically deploy
crime-prevention and community policing
programs supported by cost-effective,
modern technologies using a structured,
data-driven approach to ensure fiscal
responsibility and measurable public safety
outcomes.

SP 11: Comprehensive Plan Update

The Town Commission and residents
requested a review of temporary and
permanent sign regulations. Temporary
sign evaluations are on hold due to SB 180,
resuming in 2027. The Planning Board is
reviewing requests for larger permanent
signs and developing recommendations;
this process is ongoing.

10-year technology contract authorized with Axon.  
Efforts continue to utilize the most modern, cost-

effective technology, ensuring the highest standard
of safety within the community.

In Progress

Permanent sign component pending further
recommendations from the Planning Board.

In Progress

Delayed

No Progress

CompletePlease note, this is a working document. Click here to view the complete FY 2026 Strategic Priorities Plan.
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SP 15: Electric Vehicle Protocols
(Fire Safety)

The Finance Department in partnership
with the Manager’s Office is updating the
Town’s investment policy and the 5-year
Financial Forecast Model. Progress is
ongoing. Revised model to be developed
for May 2026 incorporating legislative and
economic changes (e.g. property taxes.)

FY 2026
Strategic Priorities Progress/Timeline

SP 13: GIS Inventory of Built Assets

Q1
Oct - Dec

Ranked
Projects Q3

Apr - Jun
Q4

Jul - Sep
Q2

Jan - Mar

In Progress

Revised 5-Year Financial Forecast
Model Expected in May 2026.

In Progress

Outreach pending.

Expand the Town’s GIS and GPS tools to
create a comprehensive inventory of built
assets, improving maintenance, operations,
and lifecycle management while providing
staff with accurate, real-time data for
infrastructure, utilities, public safety, and
facilities. No current progress on this issue.

SP 14: Financial Management Systems

In response to increased use of electric
and battery-powered vehicles, the Town
Commission directed the Fire Department,
in coordination with Condominium
Associations, to develop fire safety
guidelines for charging and battery
storage, along with a public outreach
campaign. Guidelines developed by
Highlands Place Condominium and Vice
Mayor Stern and will be used as template
for other groups. Outreach pending.

No progress to date.

In Progress

Delayed

No Progress

CompletePlease note, this is a working document. Click here to view the complete FY 2026 Strategic Priorities Plan.
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SP 18: Waterfront Seawall/Dock
Clarification

Evaluate right-of-way conditions following
state road reconstruction to determine
whether landscaping applications are
necessary to enhance aesthetics and
functionality of greenspace. No current
progress on this issue.

FY 2026
Strategic Priorities Progress/Timeline

SP 16: Preferred Employer Program

Q1
Oct - Dec

Ranked
Projects Q3

Apr - Jun
Q4

Jul - Sep
Q2

Jan - Mar

No progress to date

In Progress

Town Commission has referred to the Planning
Board for further review and discussion.

The Town Manager’s Office, with the Town
Commission, will implement a
comprehensive compensation, workplace,
and benefits program to attract and retain
high-quality employees committed to
excellent municipal services and public
safety. Progress is ongoing with annual
budget, year 2 of the multi-year process is
complete and will be evaluated annually
with the 5-Year Financial Forecast and
budget process.

SP 17: A1A Right-Of-Way
Beautification Project

In Progress

Evaluated annually with the 5-Year
Financial Forecast and budget process.

Awaiting completed work within the right-of-way, 
post FDOT RRR Project and Shared Path

Repaving/Regrading.

Review existing Town code language
concerning hardscape walkways adjacent
to seawalls, docks, or the intracoastal
shoreline.  Specifically “whichever is further
landward”-which may restrict the ability of
property owners to construct safe,
continuous walkways to the edge of their
property.  The Town Commission has
discussed this topic and referred to the
Planning Board for further direction.

In Progress

Delayed

No Progress

CompletePlease note, this is a working document. Click here to view the complete FY 2026 Strategic Priorities Plan.
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Community concerns exist regarding the
safety of the intracoastal waterway, and the
Town needs to take an active role in its
management. Progress is ongoing. The
HBPD Marine Unit, established in March 2022,
enhances boater safety through
enforcement, education, and increased
intracoastal presence. Data collected
supports future speed and wake
management. Continued partnership with
neighboring communities and stakeholders
is ongoing.

FY 2026
Strategic Priorities Progress/Timeline

Q1
Oct - Dec

Ranked
Projects Q3

Apr - Jun
Q4

Jul - Sep
Q2

Jan - Mar

In Progress

The Town Commission assigned the
Natural Resources Preservation Advisory
Board (NRPAB) to work with staff to educate
the public on the importance of dune
restoration and management. The updated
2023 Beach Feasibility Study is completed
and the NRPAB are educating the public on
the results, demonstrating successful
public engagement at town events.

SP 20: Intracoastal Waterway (Speed
Control)

In Progress

Further outreach and events pending.

Speed control initiative is onging, to be supported
with completion of the Police Marine Docking

Facility construction.

SP 19: Dune Restoration &
Management

In Progress

Delayed

No Progress

CompletePlease note, this is a working document. Click here to view the complete FY 2026 Strategic Priorities Plan.
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Community concern has surfaced over the
continued use of gas powered leaf blowers
within the community based on noise,
pollution, and personal health.
No current progress to date.

FY 2026
Strategic Priorities Progress/Timeline

Q1
Oct - Dec

Ranked
Projects Q3

Apr - Jun
Q4

Jul - Sep
Q2

Jan - Mar

Consider reviewing the current ordinance
development procedure to ensure it is the
most efficient and effective means of
addressing community problems and
challenges and engages the residents. The
Town Commission discussed and directed
review by all advisory boards on November
4, 2025. Advisory Board reviews to be
scheduled through 2nd and 3rd Quarter FY
2026.

SP 23: Gas Powered Leaf Blowers

In Progress

Advisory Board reviews scheduled through
2nd and 3rd Quarter FY 2026.

No progress to date.

SP 22: Evaluate Ordinance
Development Process

The Planning Board has commenced a
public review process of permitted zoning
densities, per direction of the Town
Commission. Further review has been
suspended pending the Milani Park Project
and “Live Local” legislation. No further
progress to date.

SP 21: Zoning District Evaluation
(Density)

Delayed 

Additional review suspended until further notice.

In Progress

Delayed

No Progress

CompletePlease note, this is a working document. Click here to view the complete FY 2026 Strategic Priorities Plan.
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25-017:
Bel Lido Bridge Repair

FY 2026
CIP Progress/Timeline

26-001:
Water Plant Roof Replacement

Q1
Oct - Dec

CIP Projects > $100k Q3
Apr  - Jun

Q4
Jul - Sep

Q2
Jan - Mar

Please note, this is a working document. Click here to view the complete CIP Actual Expenditure + CIP Future Outlook.

25-009:
Police Marine Docking Facility (Grants)

Ensures continued safe and efficient
operation of the water plant providing a
durable and weather resistant roof. RFP 26-001 advertised 3/9/26.  Water Plant

Roof Replacement included as an addition
to Library Roof Replacement.  Proposals due

by 4/21/26.

25-003:
PD Real Time Operations Center

Budget: $350,000
Actual: TBD
Variance: TBD

Building of dock for Police Marine Unit (w/o
seawall) w seawall + 20k
Budget: $175,000
Actual: TBD
Variance: TBD

 Project was postponed from 2025 to 2026;
Carryover from 2025.

$100k FIND Phase 1 Grant received for design.
$250k state appropriation received in 2025.

Repair and replace end cap on bridge along
with structural rigidity enhancements.

Budget: $625,000
Actual: TBD
Variance: TBD

Construction in
progress, estimated

completion Spring 2026.

Reconstruct the old Post Office into a real
time operations center with a new public
entrance and expanded locker room.
Budget: $750,000
Actual: TBD
Variance: TBD

  Plans complete.  
Bid Document is complete.

Construction expected to begin Summer of 2026.

In Progress

Delayed

No Progress
Complete

In Progress

In Progress

In Progress

In Progress

Applied for FIND Phase 2 Grant.
Funding updated expected Summer

of 2026.
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26-011:
Store Front Upgrade/ Windows for Public
Works

FY 2026
CIP Progress/Timeline

25-001:
Raise Lift Station 2 Construction

Q1
Oct - DecCIP Projects > $100k Q3

Apr -Jun
Q4

Jul - Sep
Q2

Jan - Mar

25-002:
Acid Bulk & Day Tank Replacement

Assure flooding protection and operational
efficiency. Received $275k appropriation approval in 2024.

(Approximately $75k for engineering – engineering
is 60% complete).  Engineering and Bid Document

preparation to continue through April 2026.
Construction is expected to begin Summer 2026.

26-012:
Well No. 8 Study

Budget: $275,000
Actual: TBD
Variance: TBD

Replacement of aging tanks that are
showing wear and have visible leakage.

Budget: $205,000
Actual: TBD
Variance: TBD

The project budget was allocated for
the replacement and installation of the
chemical acid skid after the acid piping

reached end of life sooner than
expected.

New windows or coverings on upper level of
public works building with new storefront
entrance.
Budget: $250,000
Actual: TBD
Variance: TBD

RFP 2026-002 released for upstairs
windows, proposals due by

4/28/26.
 Purchase Order has been

approved and given to the vendor
for the store front glass.

Conduct study for well no. 8 viability and
enhancements.
Budget: $150,000
Actual: TBD
Variance: TBD

Engineers at Hazen & Sawyer have been
contracted to begin the study starting in late

Summer 2026.

In Progress

Delayed
No Progress

Complete

In Progress

In Progress

In Progress

In Progress

Please note, this is a working document. Click here to view the complete CIP Actual Expenditure + CIP Future Outlook.
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28-004:
Steel Beam Replacement for Membranes

FY 2026
CIP Progress/Timeline

26-006:
Mezzanine Walk Install

Q1
Oct - DecCIP Projects > $100k Q3

Apr - Jun
Q4

Jul - Sep
Q2

Jan - Mar

25-010:
Crosswalk Path Embedded Lighting

Install structure to access equipment in the
water plant. Project specifications are still being

reviewed; anticipated start date
TBD.

26-008:
Old Fire Station Demo/Reconstruction

Budget: $200,000
Actual: TBD
Variance: TBD

Addition of in-ground lighting on pedestrian
crosswalk paths.

Budget: $300,000
Actual: TBD
Variance: TBD

Project anticipated to begin during
Summer 2026 - awaiting appropriation

request decision .

Existing steel beams show signs of corrosion
and structural fatigue.
Budget: $250,000
Actual: TBD
Variance: TBD

Waiting on bid quotes for possible
fiberglass replacement instead of
steel.  Several vendors have been
contacted and we are awaiting

feedback.

Teardown and repurpose old fire station.

Budget: $1,200,000
Actual: TBD
Variance: TBD

 90% plans complete.  
Expected construction date TBD.

In Progress

Delayed

No Progress

Complete

In Progress

In Progress

In Progress

In Progress

Please note, this is a working document. Click here to view the complete CIP Actual Expenditure + CIP Future Outlook.
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26-003:
Police Marine Docking Facility

FY 2026
CIP Progress/Timeline

27-002:
Library Roof Replacement

Q1
Oct - DecCIP Projects > $100k Q3

Apr - Jun
Q4

Jul - Sep
Q2

Jan - Mar

26-007:
Sewer Lining Replacement

Roof is reaching end of life; replacement will
ensure continued safe operation of the library.

RFP 26-001 advertised 3/9/26. Proposals
due by 4/21/26.Budget: $250,000

Actual: TBD
Variance: TBD

Upgrading the sewer lining to extend useful
life and efficiency.

Budget: $1,366,526
Actual: TBD
Variance: TBD

 Re-lining of side streets complete.
Re-lining of A1A to be complete post A1A FDOT

RRR Project in Spring 2026.

Construction costs for marine dock;
working on 50% grant cost coverage.

Budget: $1,000,000
Actual: TBD
Variance: TBD

In Progress

Delayed

No Progress

Complete

In Progress

In Progress

In Progress

Permits expected by 6/1/26.
FIND Phase 2 Grant funding update expected

Summer 2026.

Please note, this is a working document. Click here to view the complete CIP Actual Expenditure + CIP Future Outlook.
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