
 

 

 
 

NOTICE OF 

SPECIAL MEETING OF THE PLANNING AND ZONING COMMISSION 

HICKORY CREEK TOWN HALL 

1075 RONALD REAGAN AVENUE, HICKORY CREEK, TEXAS 75065 

MONDAY, OCTOBER 05, 2026, 6:00 PM 

 

AGENDA 

 

Call to Order 

Roll Call 

Pledge of Allegiance to the U.S. And Texas Flags 

Invocation 

Items of Community Interest 

Pursuant to Texas Government Code Section 551.0415 the Planning and Zoning Commission may 

report on the following: expressions of thanks, congratulations, or condolence; an honorary or 

salutary recognition of an individual; a reminder about an upcoming event organized or sponsored 

by the governing body; and announcements involving an imminent threat to the public health and 

safety of people in the municipality or county that has arisen after the posting of the agenda. 

Public Comment 

This item allows the public an opportunity to address the Planning and Zoning Commission on 

both agenda and non-agenda items. To comply with the provisions of the Open Meetings Act, the 

commission cannot discuss or take action on items brought before them not posted on the agenda. 

Please complete a request if you wish to address the commission. Comments will be limited to 

three minutes total for any and all items being presented.  Public Comment is for information only. 

No charges and/or complaints will be heard against any elected official, board member, the Town, 

or employee of the Town that are prohibited by law. 

Consent Agenda 

Items on the Consent Agenda are considered to be self-explanatory and will be enacted with one 

motion. No separate discussion of these items will occur unless so requested by at least one 

member of the Planning and Zoning Commission. 

1. July 21, 2026 Meeting Minutes 

 

 



 

Regular Agenda 

2. Discuss, consider and act on a recommendation for the Site and Landscape Plans for Lennon 

II Addition, Lot 4, Block A, being 0.542 acres of land situated in the M.E.P. and P.R.R. Co. 

Survey, Abstract No. 915, Town of Hickory Creek, Denton County, Texas.  The property 

location is 3150 FM 2181. 

3. Discuss, consider and act on a recommendation for a Final Plat for the Lennon II Addition, 

Lot 4, Block A, being 0.542 acres of land situated in the M.E.P. and P.R.R. Co. Survey, 

Abstract No. 915, Town of Hickory Creek, Denton County, Texas.  The property location is 

3150 FM 2181. 

Adjournment 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for 

accommodations or interpretive services must be made 48 hours prior to the meeting. Please 

contact Town Hall at 940-497-2528 or by fax 940-497-3531 so that appropriate arrangements can 

be made. 

I, Chris Chaudoir, do hereby certify, that this meeting notice was posted on the bulletin board at 

Town Hall, 1075 Ronald Reagan Avenue, Hickory Creek, Texas on September 29, 2026 at 4:45 

p.m. 

 

 
Chris Chaudoir 

Town of Hickory Creek 



 
 

REGULAR MEETING OF THE PLANNING AND ZONING COMMISSION 
HICKORY CREEK TOWN HALL 

1075 RONALD REAGAN, HICKORY CREEK, TEXAS 
TUESDAY, JULY 21, 2026 

 
MINUTES 

 
Call to Order 
Meeting called to order at 6:00 p.m. by Chairman May. 

Roll Call 
PRESENT 
Chairman Tim May 
Vice Chairman David Gilmore 
Commissioner Dustin Jensen 
Commissioner Brenda Kihl 
Commissioner Tony Martinez 

ABSENT 
Commissioner Collin Johnson 
Commissioner Bill Nippert 

ALSO PRESENT 
Kaitlen Cerney, Town Attorney 
Chris Gordon, Council Liaison 
Chris Chaudoir, Administrative Assisdtant 

Pledge of Allegiance to the U.S. And Texas Flags 
Pledge of Allegiance to the U.S. And Texas Flags led by Chairman May. 

Invocation 
Invocation given by Commissioner Martinez. 

Items of Community Interest 
No items of community interest. 

Public Comment 
No public comment. 

Consent Agenda 
1. June 16, 2026 Meeting Minutes 

Motion to accept the minutes made by Commissioner Jensen, Seconded by Vice Chairman 
Gilmore. 
Voting Yea: Vice Chairman Gilmore, Commissioner Jensen, Commissioner Kihl, 
Commissioner Martinez.  Motion passed unanimously 



Planning and Zoning Commission Regular Meeting 
July 21, 2026 
Page 2 
 
Regular Agenda 
2. Discuss, consider and act on a recommendation for a Final Plat for the Lennon II Addition, 

Lot 9, Block A, being 1.767 acres of land situated in the M.E.P. and P.R.R. Co. Survey, 
Abstract No. 915, Town of Hickory Creek, Denton County, Texas.  The property is located 
in the 3280 block of FM 2181. 

Ms. Chaudoir discussed the reasons for reconsideration of the Final Plat and the history of 
the project.   

Motion to recommend approval made by Vice Chairman Gilmore, Seconded by 
Commissioner Kihl. 
Voting Yea: Vice Chairman Gilmore, Commissioner Jensen, Commissioner Kihl, 
Commissioner Martinez.  Motion passed unanimously. 

Adjournment 

Motion to adjourn made by Commissioner Jensen, Seconded by Vice Chairman Gilmore. 
Voting Yea: Vice Chairman Gilmore, Commissioner Jensen, Commissioner Kihl, Commissioner 
Martinez.  Motion passed unanimously. 

Meeting adjourned at 6:13 p.m. 

 

Approved:                                       Attest: 

 

                                                                                                         
Tim May, Chairman                              Chris Chaudoir, Administrative Assistant 
Planning and Zoning Commission           Town of Hickory Creek 

 

 



AGENDA INFORMATION SHEET 

MEETING DATE:   October 5, 2026 

AGENDA ITEM: 

ITEM SUMMARY: 

Discuss, consider and act on a recommendation for the Site and Landscape Plans for Lennon II 
Addition, Lot 4, Block A, being 0.542 acres of land situated in the M.E.P. and P.R.R. Co. Survey, 
Abstract No. 915, Town of Hickory Creek, Denton County, Texas.  The property location is 3150 
FM 2181. 

HTeaO is relocating from Lot 2B to Lot 4 at the request of the developer, Victory Group, which  
requires resubmittal.  Halff recommends approval. 

Date Request Meeting Result 

07/24/24 Preliminary Plat Planning and Zoning 
Approval 
recommended 

08/05/24 Preliminary Plat Town Council Approved 

09/15/25 Zoning Change Request Town Council Denied 

05/05/26 
Final Plat Lots 2A & 2B 
Block A Planning and Zoning 

Approval recommended 
pending Halff comments 

05/05/26 
Site and Landscape Plan 
Lot 2B, Block A Planning and Zoning 

Approval recommended 
pending Halff comments 

05/11/26 
Final Plat  Lots 2A & 2B 
Block A Town Council Approved 

05/11/26 
Site and Landscape Plan 
Lot 2B, Block A Town Council Approved 



 

 
 
 
 

 

September 30, 2026 

AVO 37638.200 

 

Ms. Chris Chaudoir 

Town of Hickory Creek  

1075 Ronald Reagan Avenue 

Hickory Creek, TX 75065 

 

Re: HTeaO Store #395 – 3080 FM 2181 (Lot 4, Block A – Lennon II Addition) 

Site Plan and Landscape Plan 

 5th Review (3rd Review of revised submission) 

 

Dear Ms. Chaudoir: 

 

Halff received a request from the Town of Hickory Creek to review a revised Site Plan and Landscape 

Plan application for HTeaO located at 3080 FM 2181, Lot 4, Block A Lennon II Addition on August 3, 

2026 with corrected submittals received on September 14, 2026 and September 25, 2026. The surveyor 

is Traverse Land Surveying, LLC and the engineer is Excel Engineering, LLC. The owner is Victory Real 

Estate Group. 

 

          3rd Submittal Received (Revised submission for Lot 4): August 3, 2026 

          4th Submittal Received (Revised submission for Lot 4): September 14, 2026 

          5th Submittal Received (Revised submission for Lot 4): September 25, 2026 

 

Halff has reviewed the Site Plan and Landscape Plan recommends Town Council approval. All 

previous comments have been addressed. Please note the Stormwater Management Plan and 

Drainage/Downstream Assessment has been accepted under a separate review letter. 

 

General 

1. Refer to Town checklist markup for additional comments. 

Noted. 

2. Refer to attached markups for all additional comments. 

Noted. 

3. Please address comments and markups on the attached markups and provide response letter and 
annotated responses on plans.  

Noted. 

 

Preliminary Plat 

1. Preliminary Plat was approved on July 25, 2024. 

Noted. 

 

 

 



   

   
 
 
 

  

Ms. Chris Chaudoir 
Town of Hickory Creek 

September 30, 2026 
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Site Plan 

1. Please include lot dimensions on plan. 

Comment addressed. 

2. Please include the adjacent lot owner information. 

Comment addressed. 

3. Please include the FEMA Floodplain standard note, typically shown on platting. 

Comment addressed. 

4. Please include the “For Town Use” box 

Comment addressed. 

 
Landscape Plan 

1. Please update title box of project information. It does not match Site plans. 

Comment addressed. 

2. Please add survey information, town and county and preparation date. 

Comment addressed. 

3. Please include the “For Town Use” box. 

Comment addressed. 

 

The comments provided herein are based on available information provided to Halff by the Town of 

Hickory Creek and the private development owner/engineer and are a 3rd party review of the plat/plans. 

The review provided is in conformance with the Town of Hickory Creek’s set standards and guidelines on 

engineering design and ordinances at the time of the review. The Surveyor or Engineer of Record for the 

applicable project/design, not Halff as the 3rd party reviewer, is ultimately responsible for the plat/plans 

and impacts before, during and after construction. 

 

 

Sincerely, 

 

HALFF 

TBPELS Engineering Firm No. 312 

        
Geoffrey Smith, PE, CFM    

Review Engineer for the Town of Hickory Creek 

 

C: Kristi Rogers – Town Secretary 

 John Smith – Town Manager 

 

Attachment: Town Checklist markup 









AGENDA INFORMATION SHEET 

MEETING DATE: October 5, 2026 

AGENDA ITEM: 

ITEM SUMMARY: 

Discuss, consider and act on a recommendation for a Final Plat for the Lennon II Addition, Lot 4, 
Block A, being 0.542 acres of land situated in the M.E.P. and P.R.R. Co. Survey, Abstract No. 
915, Town of Hickory Creek, Denton County, Texas.  The property location is 3150 FM 2181. 

HTeaO is relocating from Lot 2B to Lot 4 at the request of the developer, Victory Group, which  
requires resubmittal.  Halff recommends approval. 

Date Request Meeting Result 

07/24/24 Preliminary Plat Planning and Zoning Approval recommended 

08/05/24 Preliminary Plat Town Council Approved 

05/05/26 Final Plat Planning and Zoning 
Approval recommended 
pending Halff comments 

05/11/26 
Final Plat  Lots 2A & 
2B Block A Town Council Approved 



 

 

 

 

 

 

September 23, 2026 

AVO 37638.200 

 

Ms. Chris Chaudoir 

Town of Hickory Creek  

1075 Ronald Reagan Avenue 

Hickory Creek, TX 75065 

 

Re: HTeaO Store #395 – 3080 FM 2181 (Lot 4, Block A – Lennon II Addition) 

Final Plat 

 4th Review 

 

Dear Ms. Chaudoir: 

 

Halff received a request from the Town of Hickory Creek to review a Revised Final Plat application for 

HTeaO located at 3080 FM 2181, Lot 4, Block A Lennon II Addition on August 13, 2026, with resubmittals 

received on September 14, 2026. The surveyor is Traverse Land Surveying, LLC and the engineer is 

Excel Engineering, LLC. The owner is Victory Real Estate Group. 

 

          2nd Submittal Received: May 5, 2026 

          3rd Submittal Received: August 13, 2026 

          4th Submittal Received: September 14, 2026 

 

Halff has reviewed the Final Plat recommends Town Council approval contingent upon the Town 

approving the Final Plat without the Town Limits being shown. Please note the Stormwater 

Management Plan and Drainage/Downstream Assessment is under review by separate letter, and 

acceptance of Final Plat should be contingent upon acceptance of a Stormwater Management 

Plan and Drainage/Downstream Assessment. 

 

General 

1. Refer to Town checklist markup for additional comments. 

Noted. 

2. Refer to attached markups for all additional comments. 

Noted. 

3. Please revise all callouts/labels of “City” to “Town” throughout. 

Comment addressed. 

4. Please address comments and markups on the attached markups and provide response letter and 
annotated responses on plans.  

Noted. 

 

Preliminary Plat 

1. Preliminary Plat was approved on July 25, 2024. 

Noted. 

 



   

   

 

 

 

  

Ms. Chris Chaudoir 
Town of Hickory Creek 

September 23, 2026 
Page 2 

Final Plat 

1. Show Town Limits on Final Plat. 

Comment not addressed. Town Limits are located in the middle of the ROW across from the 
property and do not directly impact the property. Halff is ok approving the Final Plat without this 
shown. 

 

The comments provided herein are based on available information provided to Halff by the Town of 

Hickory Creek and the private development owner/engineer and are a 3rd party review of the plat/plans. 

The review provided is in conformance with the Town of Hickory Creek’s set standards and guidelines on 

engineering design and ordinances at the time of the review. The Surveyor or Engineer of Record for the 

applicable project/design, not Halff as the 3rd party reviewer, is ultimately responsible for the plat/plans 

and impacts before, during and after construction. 

 

 

Sincerely, 

 

HALFF 

TBPELS Engineering Firm No. 312 

        
Geoffrey Smith, PE, CFM    

Review Engineer for the Town of Hickory Creek 

 

C: Kristi Rogers – Town Secretary 

 John Smith – Town Administrator 

 

Attachment: Town Checklist markup 



Form CT-2            
     C-3 

17. Location, size and type of all existing utilities within or 

adjacent to the site. 

 

18. Existing Street names adjacent to the site 

Yes ____  No ____  N/A ____ 

 

 

Yes ____  No ____  N/A ____ 

  

19. Number each proposed lot and block.  Provide the 

proposed number of lots. 

 

Yes ____  No ____  N/A ____ 

20. Existing two (2) foot interval contours, or LiDAR imagery, 

referenced to NAD. 

 

Yes ____  No ____  N/A ____ 

21. Proposed streets, alleys, drainage ways, parks, open 

spaces, easements, other public areas and other rights-of-

way within the subdivision.  Dimensions of all easements 

and rights-of-way. 

Yes ____  No ____  N/A ____ 

  

22. Dimensions for all lots.  Gross acreage for all non-

residential lots.  Approximate acreage for areas in 

residential use. Approximate acreage of streets, parks, and 

other non-residential uses.   

Yes ____  No ____  N/A ____ 

  

23. Front building setback lines, side and rear building setback 

lines per Town Ordinances. 

 

Yes ____  No ____  N/A ____ 

24. Preliminary drainage study meeting the requirements of 

the Engineering Design Manual shall be submitted with the 

Preliminary Plat. (Checklist in App. C) 

 

25. Preliminary Plat approval block as described by the 

Subdivision Regulation Ordinance. 

 

26. Where the Preliminary Plat is part of a larger area owned 

by the Applicant that will be subsequently subdivided, 

provide a layout of the larger area showing the tentative 

layout of streets, blocks, drainage, water, sewerage, and 

other improvements for the larger area. 

 

 

 

Yes ____  No ____  N/A ____ 

 

 

 

Yes ____  No ____  N/A ____ 

 

 

Yes ____  No ____  N/A ____ 

 

 

FINAL PLAT CHECKLIST 

 

 

1. Final plats shall be placed on maximum 24" x 36" sheets 

and drawn to a scale of 1” = 100’ or 1” = 50' unless approved 

in advance by the Town. 

 

Yes ____  No ____  N/A ____ 

 

  

2. Title or name of the subdivision preceded by the words 

"Final Plat" 

 

3. Name address and telephone number of the owner, 

developer, survey, and/or engineer. 

Yes ____  No ____  N/A ____ 

 

 

Yes ____  No ____  N/A ____ 

  

4. Vicinity map and key map if multiple sheets are needed. Yes ____  No ____  N/A ____ 

  

5. Date, written and graphic scale, and north arrow. Yes ____  No ____  N/A ____ 

  

6. Boundary line of subdivision drawn with a heavy line and 

with bearings, dimensions and curve data. 

Yes ____  No ____  N/A ____ 
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Form CT-2            
     C-4 

  

7. Names of adjoining subdivisions with lots and blocks shown 

with dashed lines and/or property owners of record for all 

contiguous unplatted properties.   

Yes ____  No ____  N/A ____ 

  

8. Town limits, if applicable. 

 

9.  Existing Street names adjacent to the site 

Yes ____  No ____  N/A ____ 

 

Yes ____  No ____  N/A ____ 

  

10. Proposed streets, alleys, drainageways, parks, open spaces, 

easements, other public areas and other rights-of-way within 

the subdivision including dimensions, bearings and curve 

data. 

Yes ____  No ____  N/A ____ 

  

11. Location, dimension, description and recording information 

for all existing rights-of-way, railroad rights-of-way, 

easements or other public ways on or adjacent to the 

property being platted. 

Yes ____  No ____  N/A ____ 

  

12. Location and description of all permanent monuments and 

control points 

Yes ____  No ____  N/A ____ 

 

  

13. Final Storm Water Management Plan meeting the 

requirements of the Engineering Design Manual shall be 

submitted with the Preliminary Plat. (Checklist in App. C) 

 

14. Floodways / Floodplains (FEMA): 

Yes ____  No ____  N/A ____ 

  

a. Show the ultimate 100-year water surface elevation. Yes ____  No ____  N/A ____ 

  

b. Show floodplain and floodway boundaries. Yes ____  No ____  N/A ____ 

  

c. Drainage Floodway easement limits  Yes ____  No ____  N/A ____ 

  

d. Minimum fill and floor elevations specified. 

 

Yes ____  No ____  N/A ____ 

  

15. Lake Flowage Easement Boundary (537' contour) 

 

16. Minimum building setback lines per Town Ordinances. 

Yes ____  No ____  N/A ____ 

 

Yes ____  No ____  N/A ____ 

  

17. Lot and block numbers. Yes ____  No ____  N/A ____ 

  

18. Approval block in the form prescribed by the Subdivision 

Regulations Ordinance. 

Yes ____  No ____  N/A ____ 

  

19. Abutting property owner names and recording information. Yes ____  No ____  N/A ____ 

 

  

20. Gross acreage of the land being subdivided 

 

27. Added the note for buildings within 1,000 feet from existing 

oil or gas well as described by the Subdivision Regulation 

Ordinance. 

 

Yes ____  No ____  N/A ____ 

 

Yes ____  No ____  N/A ____ 

 

 

 

21. Owner's certificate of deed or dedication with the following: Yes ____  No ____  N/A ____ 
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Form CT-2            
     C-5 

      a.  Metes and bounds description. Yes ____  No ____  N/A ____ 

  

      b.  Representation that dedicators own the property. Yes ____  No ____  N/A ____ 

  

c.  Dedication statement. Yes ____  No ____  N/A ____ 

  

d.  Reference and identification or name of final plat. Yes ____  No ____  N/A ____ 

  

e.  Surveyor certification in the form prescribed by the 

Subdivision Regulation Ordinance. 

Yes ____  No ____  N/A ____ 

 

  

22. Certificate showing all taxes have been paid. Yes ____  No ____  N/A ____ 

  

23. A letter fully outlining and alterations from the approved 

Preliminary Plat. 

 

Yes ____  No ____  N/A ____ 

 

SITE AND LANDSCAPING PLAN – Each Engineering Site Plan shall include: 

 

1. Site and landscaping plans shall be placed on maximum 22" x 34" 

sheets and drawn to a scale of 1" = 100' or 1" = 50' unless approved 

in advance by the Town. 

Yes ____  No ____  N/A ____ 

  

2. Title block in lower right hand corner including:  

  

a. Subdivision name with lot and block number. Yes ____  No ____  N/A ____ 

  

b. Area in acres. Yes ____  No ____  N/A ____ 

  

c. Metes and bounds description including survey name and 

abstract number. 

Yes ____  No ____  N/A ____ 

  

d. Town and County. Yes ____  No ____  N/A ____ 

  

e. Preparation Date. Yes ____  No ____  N/A ____ 

  

3. Name, address and telephone number of the owner, developer, and 

surveyor/engineer. 

Yes ____  No ____  N/A ____ 

  

4. Vicinity map and key map, if multiple sheets are needed. Yes ____  No ____  N/A ____ 

  

5. Written scale, graphic scale and north arrow. Yes ____  No ____  N/A ____ 

  

6. Approximate distance to the nearest street. Yes ____  No ____  N/A ____ 

  

7. Site boundaries, dimensions, lot lines and lot areas. Yes ____  No ____  N/A ____ 

  

8. Legend. Yes ____  No ____  N/A ____ 

  

9. Site data summary table including:  

  

 a.  Zoning. Yes ____  No ____  N/A ____ 

  

 b.  Proposed use. Yes ____  No ____  N/A ____ 

  

 c.  Building area (gross square footage). Yes ____  No ____  N/A ____ 

  

 d.  Building height (feet and inches). Yes ____  No ____  N/A ____ 
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2601 Meacham Blvd., Suite 600, Fort Worth, TX 76137 | halff.com 

September 28, 2026 
AVO 37638.200 
 
Ms. Chris Chaudoir 
Town of Hickory Creek 
1075 Ronald Reagan Avenue 
Hickory Creek, TX 75065  
 
RE:  HteaO Store 395 - Drainage Study in support of Final Plat (Lots 2A and 2B) and 

Site/Civil Plans for Lot 4 – 5th Review 
 
Dear Ms. Chaudoir: 
 
Halff Associates received a request from the Town of Hickory Creek to review the drainage study in 
support of the referenced development for HteaO Store 395 on March 31, 2026. A second submittal 
was received by the City on May 5, 2026.  A third submittal was received on August 3, 2026.  The 
third submittal shifted development from Lot 2B to Lot 4.  A fourth submittal was received on 
September 14, 2026.  A fifth submittal was received on September 28, 2026.  The drainage study/plans 
were prepared by Excel Engineering, LLC and the proposed development is included as part of an 
overall masterplan for the Lennon Creek Addition.  The Lennon Creek Addition was previously 
studied by TNP, accepted by the Town of Hickory Creek, and a portion of the public infrastructure 
to support the proposed development is existing.   
 
Halff has reviewed the submittal and plan comments have been addressed.  Please coordinate with 
the Town related to coring the public storm line, the public works department may want to inspect 
the connection prior to paving.  Final plat comments are being returned under separate cover.     
 

1. Additional downstream assessment by this project may be required.  Additional hydraulic 
analysis is required if the project wishes to change flow patterns.  See attached markups.   
1st Review Response: Noted, see responses below. 
2nd Review Comment: See review 2 markups. 
3rd Review Comment: Comment addressed. 
 

2. Please address other markups and provide annotated responses. Please note, not all comments 
are written on letter since some comments are easier to show and explain on the markups. Please 
provide an annotated markup with responses. 
1st Review Response: Noted.  
2nd Review Comment: See review 2 markups. 
3rd Review Comment: See review 3 plan markups. 
4th Review Comment: See review 4 plan markups. 
5th Review Comment: Review 4 markups addressed.   
 

3. The final plat of Lots 2A and 2B does not match the preliminary plat.  Please confirm a revised 
Preliminary Plat submittal is not required. 
1st Review Response: Noted. 



 

2601 Meacham Blvd., Suite 600, Fort Worth, TX 76137 | halff.com 

Ms. Chris Chaudoir 
Town of Hickory Creek 

September 28, 2026 
Page 2 

 
2nd Review Comment: FYI, the Town will require a revised prelim plat once the entire Block 
is built out and each lot is final platted.  
 

4. A TxDOT permit is needed for any work in the TxDOT right of way (as/if applicable).   
1st Review Response: Noted. 

 
The Engineer shall revise the hydrologic study and/or plans in accordance with the above comments 
and provide a written response that addresses each comment.  If you have any questions or need 
additional information, please do not hesitate to call me at (817) 947-0600. 
 
Sincerely, 
 
HALFF ASSOCIATES, INC.     
Firm No. 0312  
 

 
Erin Storey, P.E., CFM 
Review Consultant for the Town of Hickory Creek 
 
C: Kristi Rogers – Town Secretary 
 John Smith – Town Administrator 
 
Attachment:   
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