
 

 

 
 

NOTICE OF 

REGULAR MEETING OF THE ECONOMIC DEVELOPMENT CORPORATION 

REMOTE MEETING 

1-888-475-4499 

MEETING ID: 822 5180 1888 

THURSDAY, MARCH 18, 2021, 6:00 PM 

 

AGENDA 

 

In response to the coronavirus pandemic, effective March 16, 2020, Texas Governor Abbott 

suspended certain open meeting rules to allow meetings of government bodies that are accessible 

to the public to decrease large groups of people from assembling. The suspension temporarily 

removes the requirement that government officials and member of the public be physically 

present at a meeting location. Remote Meeting Participation Information. 

 

Call to Order 

Roll Call 

Pledge of Allegiance to the U.S. And Texas Flags 

Invocation 

Items of Community Interest 

Pursuant to Texas Government Code Section 551.0415 the Economic Development Corporation 

may report on the following: expressions of thanks, congratulations, or condolence; an honorary 

or salutary recognition of an individual; a reminder about an upcoming event organized or 

sponsored by the governing body; and announcements involving an imminent threat to the public 

health and safety of people in the municipality or county that has arisen after the posting of the 

agenda. 

Public Comment 

This item allows the public an opportunity to address the Economic Development Corporation.  To 

comply with the provisions of the Open Meetings Act, the EDC cannot discuss or take action on 

items brought before them not posted on the agenda. Please complete a request if you wish to 

address the board. Comments will be limited to three minutes.  Open Forum is for information 

only.  No charges and/or complaints will be heard against any elected official, board member, the 

Town, or employee of the Town that are prohibited by law. Please submit a Public Comment Form 

at least five minutes prior to the meeting. 

 

https://www.hickorycreek-tx.gov/sites/default/files/fileattachments/economic_development_corporation/meeting/22451/march_18_2021_edc_remote_participation_guide.pdf
https://www.hickorycreek-tx.gov/bc-edc/webform/request-appear-economic-development-corporation


Consent Agenda 

Items on the Consent Agenda are considered to be self-explanatory and will be enacted with one 

motion. No separate discussion of these items will occur unless so requested by at least one 

member of the Economic Development Corporation. 

1. January 2021 Meeting Minutes 

2. January 2021 Financials 

3. February 2021 Financials 

Regular Agenda 

4. Monthly Performance Data 

5. Conduct a public hearing regarding funding a fishing dock in Harbor Lane Park and 

consider and act on the same. 

6. Conduct a public hearing regarding funding an equestrian and hike and bike trail in 

Sycamore Bend and consider and act on the same. 

7. Consider and act on a retail economic development contract between the Hickory Creek 

EDC and The Retail Coach, LLC. 

8. Consider and act on allocating marketing funds for digital advertising. 

9. Discussion regarding a special election to be held on May 1, 2021 to submit a proposition 

on decreasing the sales and use tax of one-half (1/2) to one-fourth (1/4) of one percent for 

the benefit of the Type B Economic Development. 

Adjournment 

The Economic Development Corporation reserves the right to adjourn into executive session at 

any time during the course of this meeting to discuss any of the matters listed above, as 

authorized by the Texas Government Code, Chapter 551. 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for 

accommodations or interpretive services must be made 48 hours prior to the meeting. Please 

contact Town Hall at 940-497-2528 or by fax 940-497-3531 so that appropriate arrangements 

can be made. 

I, Kristina Smith, do hereby certify, that this meeting notice was posted on the bulletin board at 

Town Hall, 1075 Ronald Reagan Avenue, Hickory Creek, Texas on March 15, 2021 at 10:45 

a.m. 

 

 
Kristina Smith 

Town of Hickory Creek 



 

 

REGULAR MEETING OF THE ECONOMIC DEVELOPMENT CORPORATION 

REMOTE 

THURSDAY, JANUARY 21, 2021 

 

MINUTES 

 

In response to the coronavirus pandemic, effective March 16, 2020, Texas Governor Abbott 

suspended certain Open Meeting rules to allow meetings of government bodies that are accessible 

to the public to decrease large groups of people from assembling. The suspension temporarily 

removes the requirement that government officials and members of the public be physically 

present at a meeting location.  

 

Call to Order 

President Prevost called the meeting to order at 6:00 p.m. 

Roll Call 

The following directors were present: 

Secretary Nancy Koket 

President Nate Prevost 

Director Tracee Elrod 

Treasurer Lynn Clark 

Director Sugene May 

Vice President Bruce Enriquez 

 

The following directors were absent: 

Director Christina Pierson 

Also in attendance were:  

John Smith, Town Administrator 

Kristina Smith, Administrative Assistant 

 

Pledge of Allegiance to the U.S. And Texas Flags 

Director Elrod led the Pledge of Allegiance to the U.S. And Texas Flags. 

Invocation 

Vice President Enriquez led the invocation. 

Items of Community Interest 

Don Camillo's will be open at the end of the month. 

Public Comment 

John Grosskopf, 131 Oakwood Lane, stated the Economic Development Corporation should 

select officers that support smart and sustainable growth in Hickory Creek. Mr. Grosskopf and 

other citizens are of the opinion that growth in Hickory Creek is neither smart nor sustainable. 



Hickory Creek Economic Development Corporation 

January 21, 2021 

Page 2 

 

Mr. Grosskopf requested the unspent marketing funds be applied to the parks. The parks are 

what make Hickory Creek unique and desirable. Mr. Grosskopf has done some research and 

Hickory Creek has the most park acreage per capita and per area than any town in Texas making 

people want to live and work here. In regards to the boat dock, Mr. Grosskopf recommended the 

design be for the environment and sustainable, meaning quality, long lasting, serve the public for 

generations to come. The fishing dock will be a nice attraction for Hickory Creek. In regards to 

the Sycamore Bend trail, it is quite long and Mr. Grosskopf suggested benches or rest stations be 

placed periodically. Mr. Grosskopf believes the trail is within the 100-year flood plan along 

Lewisville Lake. 

Consent Agenda 

1. November 2020 Meeting Minutes 

2. November 2020 Financials 

3. December 2020 Financials 

Motion made by Treasurer Clark to approve consent agenda items 1-3, Seconded by 

Secretary Koket. 

Voting Yea: Secretary Koket, President Prevost, Director Elrod, Treasurer Clark, Director 

May, Vice President Enriquez. Motion passed unanimously. 

Regular Agenda 

4. Monthly Performance Data 

Monthly Performance Data discussed. 

5. Consider and act on election of officers for 2021. 

Motion made by Director Elrod to approve Nate Prevost, President, Bruce Enriquez, Vice 

President, Nancy Koket, Secretary, and Lynn Clark, Treasurer, Seconded by Secretary 

May. 

Voting Yea: Secretary Koket, President Prevost, Director Elrod, Treasurer Clark, Director 

May, Vice President Enriquez. Motion passed unanimously. 

6. Consider and act on designating the prior year unspent marketing funds in the amount of $ 

27,828.38. 

Motion made by Director Elrod to approve designating the prior year unspent marketing 

funds in the amount of $27,828.38, Seconded by Secretary Koket. 

Voting Yea: Secretary Koket, President Prevost, Director Elrod, Treasurer Clark, Director 

May, Vice President Enriquez. Motion passed unanimously. 

7. Consider and act on assisting Hickory Creek businesses with road advertising signage. 
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Motion made by Director May to assist Rice Pot with road advertising signage, Seconded 

by Vice President Enriquez. 

Voting Yea: Secretary Koket, President Prevost, Director Elrod, Treasurer Clark, Director 

May, Vice President Enriquez. Motion passed unanimously. 

8. Consider and act on allocating funds toward a fishing dock in Harbor Lane Park and 

moving forward as a Type B project, holding a public hearing and publishing a notice in 

the newspaper. 

Motion made by Treasurer Clark to approve $140,000 toward a fishing dock in Harbor 

Lane Park and moving forward as a Type B project, holding a public hearing and 

publishing a notice in the newspaper, Seconded by Secretary Koket. 

Voting Yea: Secretary Koket, President Prevost, Director Elrod, Treasurer Clark, Director 

May, Vice President Enriquez. Motion passed unanimously. 

9. Consider and act on allocating funds toward the equestrian and hike and bike trail in 

Sycamore Bend and moving forward as a Type B project, holding a public hearing and 

publishing a notice in the newspaper. 

Motion made by Treasurer Clark to approve funding in the amount of $210,000 toward the 

equestrian and hike and bike trail in Sycamore Bend and move forward as a Type B 

project, holding a public hearing and publishing a notice in the newspaper, Seconded by 

Director May. 

Voting Yea: Secretary Koket, President Prevost, Director Elrod, Treasurer Clark, Director 

May, Vice President Enriquez. Motion passed unanimously. 

Adjournment 

Motion made by Director May to adjourn the meeting, Seconded by Secretary Koket. 

Voting Yea: Secretary Koket, President Prevost, Director Elrod, Treasurer Clark, Director May, 

Vice President Enriquez. Motion passed unanimously. 

 

The meeting adjourned at 6:37 p.m. 

 

APPROVED:  

 

 

_______________________ 

Nate Prevost, President 

Hickory Creek Economic Development Corporation 
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ATTEST:  

 

 

______________________ 

Nancy Koket, Secretary 

Hickory Creek Economic Development Corporation 

 











































Hickory Creek

2020-2021 Sales Tax Tracker

Jan-20 $146,268.35 $122,392.45 19.50% $146,268.35 $122,392.45 19.50%

Feb-20 $199,848.16 $173,393.47 15.25% $346,116.51 $295,785.92 17.01%

Mar-20 $122,403.94 $106,730.94 14.68% $468,520.45 $402,516.86 16.39%

Apr-20 $121,612.50 $110,696.08 9.86% $590,132.95 $513,212.94 14.98%

May-20 $162,992.28 $157,686.38 3.36% $753,125.23 $670,899.32 12.25%

Jun-20 $142,030.05 $119,919.77 18.43% $895,155.28 $790,819.09 13.19%

Jul-20 $148,708.11 $125,432.28 18.55% $1,043,863.39 $916,251.37 13.92%

Aug-20 $181,493.37 $155,114.82 17.00% $1,225,356.76 $1,071,366.19 14.37%

Sep-20 $138,146.45 $137,575.83 0.41% $1,363,503.21 $1,208,942.02 12.78%

Oct-20 $141,445.17 $127,511.32 10.92% $1,504,948.38 $1,336,453.34 12.60%

Nov-20 $176,374.59 $196,484.25 -10.23% $1,681,322.97 $1,532,937.59 9.67%

Dec-20 $158,061.62 $133,429.68 18.46% $1,839,384.59 $1,666,367.27 10.38%

Jan-21 $151,599.73 $146,268.35 3.64% $151,599.73 $146,268.35 3.64%

Feb-21 $209,621.30 $199,848.16 4.89% $361,221.03 $346,116.51 4.36%

Mar-21 $142,228.61 $122,403.94 16.19% $503,449.64 $468,520.45 7.45%

Month Prior YTD % Change
Net Payment This 

Period

Comparable 

Period Last year
% change Current YTD



Proposal For 
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$QDO\VLV�8SGDWH
Prepared for:
Hickory Creek Economic Development 
Corporation

Prepared by:

Aaron Farmer | President

Submitted by The Retail Coach, LLC     |     TheRetailCoach.net     |     Austin, Texas  •  Tupelo, Mississippi

February 25, 2021



Scope Of Work
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The Retail Trade Area (RTA) is the foundation of retail recruitment strategy, and its accuracy is critical. The 
Retail Trade Area is the geographical area from which a community’s retailers derive a majority of their 
business. Drive times and radial analysis are not the best way to depict an accurate Retail Trade Area. To 
best confirm a community’s Retail Trade Area, we will execute the following strategic steps:  

Mobile Data for Location Decisions
The Retail Coach will utilize mobile location technology that analyzes location and behavioral data 
collected from mobile devices to determine consumer visits to Hickory Creek. This high-
confidence�data�is�used to verify Retail Trade Areas and validate retail site selection decisions.

Retail Trade Area Mapping 
The Retail Coach will delineate a boundary map of the Retail Trade AreaV using mobile data� 
collected. 

Mobile Location Data & Retail Trade Area Mapping

SAMPLE CELL PHONE HEAT MAP

Phase 1

Analyzing The Market

Custom Retail Trade Area� ������8SGDWH�
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Demographic Profiling 
A community must be able to instantaneously provide information and data sets sought by retailers during 
the site selection and site evaluation process. The data must be accurate, current, and readily available. 
The Retail Coach will create comprehensive 20�� Census��ZKHQ�DYDLODEOH�, ����, and ���� 
demographic�profiles for the�Retail Trade Area and Hickory Creek community. The profile includes 
population and�projected�population growth, race, ethnicities, average and median household incomes, 
median age,
households and household growth, and educational attainment.

Analyzing The Market
Phase 1
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A Retail 'HPDQG�2XWORRN�$QDO\VLV�will determine the level of retail demand for a designated Retail Trade
Area�IRU�WKH�FXUUHQW�\HDU�DQG�DOVR�SURMHFW�RXW�GHPDQG�IRU���\HDUV��7KLV�DQDO\VLV�DQDO\]HV�����UHWDLO�
VHFWRUV.

Phase 2

Determining Retail Opportunities

Retail 'HPDQG�2XWORRN Analysis
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Phase 3
Marketing & Branding

To attract targeted retailers, the most critical step is providing accurate, current, and site-specific 
information on the community and its Retail Trade Area. It is important that this marketing information 
positively reflects your community’s attributes and brand to corporate site selectors, real estate brokers, 
and developers.

Retail Market Flyer
The Retail Coach will develop a Retail Market Flyer  
tailored to the specific needs of targeted retailers’  
essential site selection and location criteria. The  
profile serves as a community introduction  
and includes: 

• Retail Trade Area Map
• Location Map
• Traffic Count Map
• Demographic Profile Summary
• Appropriate logo and contact information

Retail Market Flyer



Project 
Timeline & Pricing



Project Expectations

�18

Project Timeline & Pricing

6LJQDWXUHV
7KH�5HWDLO�&RDFK��//&��

BBBBBBBBBBBBBBBBBBBBBBBBBBBBB
$DURQ�)DUPHU��3UHVLGHQW

Hickory Creek Economic Development Corporation

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�

Retail 0DUNHW�$QDO\VLV�8SGDWH�

Payments:
• $2,300 upon FRPSOHWLRQ�RI������ UHSRUWV

$2,30�

• Reports will be completed within 30 business days.
• Retail360 website hosting included in cost. 



Prepared For

800.851.0962     |     THERETAILCOACH.NET     |     AUSTIN, TEXAS • TUPELO, MISSISSIPPI

Hickory Creek EDC

Primary Contacts: 

Aaron Farmer 
President 
662.231.0608
afarmer@theretailcoach.net
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