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BOROUGH OF HIGHLANDS 

COUNCIL REGULAR MEETING 

151 Navesink Ave., Highlands, NJ 07732 
Wednesday, February 05, 2025 at 7:00 PM 

AGENDA 

The notice requirements provided for in the Open Public Meetings Act have been satisfied. Notice of 

this meeting was properly given by transmission to the Asbury Park Press and the Two River Times and 

by posting at the Borough of Highlands Municipal Building and filing with the Borough Clerk all on 

January 1, 2024. Items listed on the agenda are subject to change. 

 

PLEDGE OF ALLEGIANCE 

ROLL CALL: Councilmember Cervantes | Councilmember Chelak | Councilmember Melnyk 

Council President Olszewski | Mayor Broullon 

APPROVAL OF MINUTES 

1. January 15, 2025 Meeting Minutes 

2. January 15, 2025 Executive Session Minutes 

PUBLIC HEARING ON PROPOSED ORDINANCES 

3. O-25-01 Amending Chapter 4 (Licensing-General), Section 4-18 (Cannabis Retailer License), 
Subsection 4-18.7 (Hours of Operation) 

RESOLUTION 

4. R 25-052 Authorizing and Providing for the Issuance and Sale of $14,385,000 Bond Anticipation 
Notes of the Borough of Highlands, in the County of Monmouth, New Jersey to the Monmouth 
County Improvement Authority, and Determining Various Matters in Connection Therewith 

CONSENT AGENDA 

5. R 25-053 Approving Request for Waiver of Alcohol Ban for Community Center Rental 

6. R 25-054 Amending Resolution 25-040 Entitled  Approving 2025 Events on Various Borough 
Properties 

7. R 25-055 Authorizing Refund of Tax Overpayment 

8. R 25-056 Appointing Alternate Municipal Prosecutor 

9. R 25-057 Appointing Green Team Members 
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10. R 25-058 Authorizing the County of Monmouth Mosquito Control Division to Conduct Aerial 
Mosquito Control Operations Within the Borough of Highlands 

11. R 25-059 Authorizing Payment of Bills 

OTHER BUSINESS 

12. Clam Depuration Plant - Concept Design and Public Discussion 

PUBLIC PORTION  

Individuals wishing to address the Council shall be recognized by the presiding officer and shall give 
their name, address, and the group, if any, they represent. Although the Council encourages public 
participation, it reserves the right, through its presiding officer, to terminate remarks to and/or by any 
individual not in keeping with the conduct of a proper and efficient meeting. If any individual refuses to 
conduct themselves in a proper manner, they will be removed from the meeting. The Council will not, 
during the public portion of this meeting, discuss matters involving employment, appointment, 
termination of employment, negotiations, terms and conditions of employment, evaluation of the 
performance of, promotion or discipline of any specific or prospective or current employee. There is a 
3-minute time limit for your comments. 

ADJOURNMENT 
 
If you have any questions regarding this agenda, please contact the Borough Clerk at (732) 872-1224 
ext. 201 or email clerk@highlandsnj.gov. 
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BOROUGH OF HIGHLANDS  

COUNTY OF MONMOUTH 

 

  ORDINANCE O-25-01 

AMENDING CHAPTER 4 (LICENSING-GENERAL), SECTION 4-18 (CANNABIS 

RETAILER LICENSE), SUBSECTION 4-18.7 (HOURS OF OPERATION)  

 

WHEREAS, the governing body desires to amend Chapter 4 (Licensing-General), Sec*on 4-18 

(Cannabis Retailer License), Subsec*on 4-18.7 (Hours of Opera*on) in order to modify the 

permi1ed hours of opera*on of a licensed cannabis retailer. 

 

NOW, THEREFORE, BE IT ORDAINED, by the governing body of the Borough of Highlands as 

follows: 

 

SECTION I.  

 

Borough Code Chapter 4 (Licensing-General), Sec*on 4-18 (Cannabis Retailer License), 

Subsec*on 4-18.7 (Hours of Opera*on) shall be amended as follows (addi*ons are shown in bold 

italics with underlines, dele*ons are shown as strikeovers in bold italics). 

 

 Section 4-18.7 Hours of Operation.  

 

A licensed cannabis retailer shall be permitted to conduct business between the hours of 10:00 

a.m. to 7:00 p.m. on Monday through Saturday, and 10:00 a.m. to 5:00 p.m. on Sunday 8:00a.m. 

to 9:00p.m. Sunday through Wednesday and 8:00a.m. to 10:00p.m. Thursday through 

Saturday. 

 

SECTION II. SEVERABILITY.  If any sec*on, subsec*on, sentence, clause or phrase of this 

Ordinance is for any reason held to be uncons*tu*onal or invalid, such decision shall not affect the 

remaining por*ons of this Ordinance, which shall otherwise remain in full force and effect. 

 

SECTION III. REPEALER.  All ordinances or parts of ordinances inconsistent herewith are 

hereby repealed to the extent of such inconsistency. 

 

SECTION IV. EFFECTIVE DATE.  This Ordinance shall take effect immediately upon its 

passage and publica*on in accordance with law. 

 

 

 

 

First Reading and Set Hearing Date for O-25-01: 

 

This is a Certified True copy of the Original 

Ordinance on file in the Municipal Clerk’s 

Office. 

 

DATE OF VOTE: January 15, 2025 

 

 

____________________________________ 

Nancy Tran, Municipal Clerk 

Borough of Highlands 
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3

Item 3.



 

 

 

Public Hearing for O-25-01: 

This is a Certified True copy of the Original 

Ordinance on file in the Municipal Clerk’s 

Office. 

 

DATE OF VOTE: February 5, 2025 

 

 

___________________________________ 

Carolyn Broullon, Mayor 

 

____________________________________ 

Nancy Tran, Municipal Clerk 

Borough of Highlands 
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BOROUGH OF HIGHLANDS 
COUNTY OF MONMOUTH 

 

RESOLUTION 25-052 
AUTHORIZING AND PROVIDING FOR THE ISSUANCE AND SALE OF $14,385,000 
BOND ANTICIPATION NOTES OF THE BOROUGH OF HIGHLANDS, IN THE COUNTY OF 
MONMOUTH, NEW JERSEY TO THE MONMOUTH COUNTY IMPROVEMENT 
AUTHORITY, AND DETERMINING VARIOUS MATTERS IN CONNECTION THEREWITH 

 
WHEREAS, the Borough of Highlands, in the County of Monmouth, New Jersey (the “Borough”) 
has heretofore adopted, from time to time, various bond ordinances (the “Bond Ordinances”) 
authorizing various capital improvements, and the issuance and sale, from time to time, of its 
bonds and bond anticipation notes in order to finance such capital improvements; and 
 
WHEREAS, the Bond Ordinances authorize the Chief Financial Officer to sell any bond anticipation 
notes thereunder at public or private sale, as determined by the Chief Financial Officer; and 
 
WHEREAS, the Borough has applied to The Monmouth County Improvement Authority (the 
“MCIA”) to participate in its pooled governmental note financing program (the “Program”); and 
 
WHEREAS, under the Program, the MCIA will issue and sell its pooled notes (the “MCIA Notes”), 
which MCIA Notes will be secured by (i) payments by various governmental entities located in 
Monmouth County (including the Borough) under various notes issued by such entities to the 
MCIA and (ii) the unconditional guaranty of the County of Monmouth (the “County”); and 
  
WHEREAS, on January 8, 2025, the New Jersey Local Finance Board held a hearing and issued 
positive findings in respect of the issuance of the MCIA Notes by the MCIA; and 
 
WHEREAS, the Borough wishes to participate in the Program, and to issue and sell all or a portion 
of its bond anticipation notes to the MCIA; and 
 
WHEREAS, the Borough will receive a proposal for the purchase of such bond anticipation notes 
from the MCIA, which purchase will be effected through a note purchase agreement to be 
entered into between the Borough and the MCIA; and 
 
WHEREAS, the Borough acknowledges that the MCIA intends to execute a contract of purchase 
with an underwriter pertaining to the sale of the MCIA Notes, the proceeds of which shall be used 
by the MCIA, inter alia, to purchase the such bond anticipation notes of the Borough; and 
 
WHEREAS, the Borough now wishes to authorize the issuance and sale of its bond anticipation 
notes, and the issuance and sale of all or a portion thereof to the MCIA; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOROUGH COUNCIL OF THE BOROUGH OF 
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HIGHLANDS, IN THE COUNTY OF MONMOUTH, NEW JERSEY, as follows: 
 

SECTION 1.  The Chief Financial Officer is hereby authorized to cause all or a portion of its bond 
anticipation notes (the “Program Notes”) to be issued and sold to the MCIA in accordance with 
the Program.   
 
SECTION 2.  The terms and conditions of the sale of the Program Notes to the MCIA shall 
be set forth in a Note Purchase Agreement to be dated on or about the date of pricing of the 
MCIA Notes, between the MCIA and the Borough.  The execution and delivery by the Mayor, 
the Business Administrator or the Chief Financial Officer of the Borough (each, an 
“Authorized Officer”) of the Note Purchase Agreement, in such form as shall be approved by 
such officer, is hereby authorized, such approval to be conclusively evidenced by such 
officer’s execution thereof. 
 
SECTION 3.  The Borough hereby authorizes the use of certain information concerning the 
Program Notes and the Borough in the Preliminary Official Statement and final Official Statement 
of the MCIA, to be used in connection with the marketing and sale of the MCIA Notes. 
   
SECTION 4. The execution and delivery by an Authorized Officer of a Continuing Disclosure 
Agreement, if any, to be dated as of the date of closing of the MCIA Notes, between the Borough 
and the trustee for the MCIA Notes, in such form as shall be approved by such officer, is hereby 
authorized, such approval to be conclusively evidenced by such officer’s execution thereof. 
 
SECTION 5. A portion of the proceeds of sale of the Program Notes to the MCIA may be 
retained by the MCIA as payment for the Borough’s allocable share of issuance expenses and 
expenses related to the County Guaranty.  Any Authorized Officer is hereby authorized and 
directed to pay all of the costs associated with the sale and issuance of the Program Notes. 
 
SECTION 6. The Authorized Officers and any other officer of the Borough, and the staff and 
consultants of the Borough, are hereby authorized and directed to take all actions and execute 
any other agreement which may be necessary or convenient to effectuate the terms of this 
resolution in connection with the issuance, sale and delivery of the Program Notes, which 
includes the review and delivery of a preliminary official statement and official statement on 
behalf of the Borough, and the execution of the Note Purchase Agreement, the Continuing 
Disclosure Agreement, if any, and any other agreement to be executed in connection with the 
issuance of the Program Notes or the MCIA Notes. 
  
SECTION 7. This resolution shall take effect immediately. 
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Motion to Approve R 25-052: 
This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: February 5, 2025 
 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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BOROUGH OF HIGHLANDS 
COUNTY OF MONMOUTH 

 

RESOLUTION 25-053 
APPROVING REQUEST FOR WAIVER OF ALCOHOL BAN FOR COMMUNITY CENTER RENTAL 

 
WHEREAS, the Borough of Highlands has received an application for rental of the Community 
Center to host a Surprise Party; and 
 
WHEREAS, the Renter has requested a waiver of the alcohol prohibition in order to allow alcohol 
to be consumed by guests of this private Surprise Party; and 
 
WHEREAS, the Renter has obtained the necessary insurance coverage required to allow alcohol 
at the event. 
 
NOW, THEREFORE, BE IT RESOLVED, by the governing body of the Borough of Highlands, that 
the Renter’s request for a waiver of the alcohol prohibition is approved for the private Surprise 
Party to be hosted on June 7, 2025; 
 
BE IT FURTHER RESOLVED, that as a condition of this approval the applicant has provided the 
Borough Clerk with a certificate of insurance coverage naming the Borough of Highlands as an 
additional insured, subject to the Borough Administrator’s review and approval. 
 
 
 
Motion to Approve R 25-053: 
 

This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: February 5, 2025 
 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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BOROUGH OF HIGHLANDS  
COUNTY OF MONMOUTH 

 

RESOLUTION 25-054 
AMENDING RESOLUTION 25-040 ENTITLED  

APPROVING 2025 EVENTS ON VARIOUS BOROUGH PROPERTIES 
  
WHEREAS, Resolution 25-040 approved events on various Borough owned properties for the 
calendar year 2025, which was duly adopted on January 1, 2025; and 
 
WHEREAS, the Borough of Highlands was later advised by the Highlands Business Partnership 
that the Twin Lights Bike Ride has changed its date to Sunday, September 7, 2025 (7am – 5pm), 
at Huddy Park, from the originally scheduled date of Sunday, September 28, 2025; and 
 
WHEREAS, the Borough of Highlands was also later advised by the Highlands Business 
Partnership that the Oktoberfest rain date has changed to Saturday, September 27, 2025, from 
Sunday, September 21, 2025.  
 
NOW, THEREFORE, BE IT RESOLVED, that Resolution 25-040 be and is hereby amended to reflect 
the approval of the date change of the Highlands Business Partnership planned event of the Twin 
Lights Bike Ride for Sunday, September 7, 2025 (7am – 5pm) at Huddy Park, rather than the 
originally scheduled date of September 28th.  
 
BE IT FURTHER RESOLVED, that Resolution 25-040 be and is hereby amended to reflect that the 
Oktoberfest rain date will be September 27, 2025 rather than the originally scheduled date of 
September 21, 2025. 
 
 

 

Motion to Approve R 25-054: 

This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: February 5, 2025 
 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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BOROUGH OF HIGHLANDS  
COUNTY OF MONMOUTH 

 

RESOLUTION 25-055 
AUTHORIZING REFUND OF TAX OVERPAYMENT 

 
WHEREAS, the Tax Collector of the Borough of Highlands has reviewed the rolls and determined 
that certain monies are due and payable by the Borough of Highlands to certain residents and 
property owners within the Borough of Highlands, as a result of an overpayment of taxes, and  
 
WHEREAS, the Tax Collector recommends the immediate reimbursement of the excess funds 
currently collected by the Borough of Highlands to certain enumerated individuals,  
 
NOW, THEREFORE BE IT AND IT IS HEREBY RESOLVED by the Mayor and Council of the Borough 
of Highlands, in the County of Monmouth, State of New Jersey, that the Tax Collector is 
authorized to immediately refund and pay the overpayment of taxes to the individuals and 
property owners of the specific properties listed below, and attached hereto:  
 
BLOCK   LOT   YEAR    AMOUNT   NAME____________ 
26  16  2024   $2,090.22  Bryan Bove 
 
 
 
 
Motion to Approve R 25-055: 

This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: February 5, 2025 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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BOROUGH OF HIGHLANDS  
COUNTY OF MONMOUTH 

 

RESOLUTION 25-056 
APPOINTING ALTERNATE MUNICIPAL PROSECUTOR 

 
WHEREAS, P.L. 1999, Chapter 349, requires each Municipal Court in this State to have at least 
one Municipal Prosecutor, who shall be an attorney-at-law of this State in good standing, be 
appointed by the governing body of the municipality, for a term of one year from the date of his 
or her appointment, in accordance with applicable laws, Ordinances and Resolutions; and  
 
WHEREAS, in accordance with applicable laws, Ordinances and Resolutions, a municipality may 
appoint additional Municipal Prosecutors as necessary to administer justice in a timely and 
effective manner in its Municipal Court subject to P.L. 1999, Chapter 349; and  
 
WHEREAS, any Municipal Court having two or more Municipal Prosecutors shall have a “Chief 
Municipal Prosecutor” who shall be appointed by the governing body of the county or the 
municipality and shall have authority over other Prosecutors serving that court with respect to 
the performance of their duties; and  
 
WHEREAS, by way of Resolution 25-011, duly adopted January 1, 2025, James Butler, Esq. an 
attorney-at-law licensed by the State of New Jersey and experienced with municipal law, was 
appointed to serve as the Municipal Prosecutor for the Borough of Highlands, for a one (1) year 
term to expire on December 31, 2025; and  
 
WHEREAS, the Borough is in need of appointing an alternate Municipal Prosecutor in the event 
that James Butler, Esq. is unable to attend a court session, for a one (1) year term to expire 
December 31, 2025; and  
 
WHEREAS, in light of the aforementioned, the Borough wishes to appoint William G. McGuinn, 
Esq. to serve as Alternate Municipal Prosecutor for a one (1) year term to expire December 31, 
2025,  
 
NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Highlands as 
follows:  
 

1. William G. McGuinn, Esq. is hereby appointed to serve as the Alternate 
Municipal Prosecutor for the one (1) year term to expire December 31, 2025. 
 
2. This appointment is made without competitive bidding as a “Professional 
Service” in accordance with the Local Public Contracts Law, N.J.S.A. 40A:11-5(1)(a) 
because it is for services performed by persons authorized by law to practice a 
recognized profession.  
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3. A copy of this Resolution shall be placed on file with the Clerk of the Borough of 
Highlands.  

 
BE IT FURTHER RESOLVED that the Borough Clerk is hereby directed to publish notice of this 
award as required by law.   
 
 
Motion to Approve R 25-056: 

This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: February 5, 2025 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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BOROUGH OF HIGHLANDS 
COUNTY OF MONMOUTH 

 

RESOLUTION 25-057 
APPOINTING GREEN TEAM MEMBERS 

                      
WHEREAS, by way of Chapter 2-46 of the Borough Code, the Borough of Highlands established a 
Green Team; and 
 
WHEREAS, a vacancy has occurred on the Green Team and it is necessary to fill the vacancy for the 
unexpired term; and 
 
NOW THEREFORE BE IT RESOLVED, by the Mayor and the Council of the Borough of Highlands that 
the following appointments be made to the Green Team to fill the aforesaid vacancy for the 
unexpired term: 
 

Position: Name: Term: Expiration: 

Resident Member 3 Kat Walsh 3 Years 12/31/2025 

Resident Member 5 Rachael Shwom 3 Years 12/31/2027 

 
NOW BE IT FURTHER RESOLVED, by the Mayor and the Council of the Borough of Highlands that 
the following be and are hereby made and the composition of the Green Team is as follows: 
 

Position: Name: Term: Expiration: 

Council Liaison Donald Melynk 1 Year 12/31/2025 

Environmental Commission Member Mark Zill 1 Year 12/31/2025 

Public Works  Spencer Carpenter 3 Years 12/31/2027 

Recreation Dept. Jacqueline Kane 3 Years 12/31/2026 

Land Use Board Carolyn Broullon 3 Years 12/31/2027 

Resident Member 1 Shari Nastasi 3 Years 12/31/2027 

Resident Member 2 Patricia Hoffman  3 Years 12/31/2026 

Resident Member 3 Kat Walsh 3 Years 12/31/2025 

Resident Member 4 Valerie Montecalvo 3 Years 12/31/2025 

Business Owner VACANT 3 Years 12/31/2026 

Resident Member 5 Rachael Shwon 3 Years 12/31/2027 
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Motion to Approve R 25-057: 
This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s Office. 
 
DATE OF VOTE: February 5, 2025 
 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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BOROUGH OF HIGHLANDS 
COUNTY OF MONMOUTH 

 

  RESOLUTION 25-058 
AUTHORIZING THE COUNTY OF MONMOUTH MOSQUITO CONTROL DIVISION TO CONDUCT 

AERIAL MOSQUITO CONTROL OPERATIONS WITHIN THE BOROUGH OF HIGHLANDS 
 
WHEREAS, the Monmouth County Board of Chosen Freeholders, pursuant to N.J.S.A 26:9-27 et 
seq. has elected through its Mosquito Control Division to perform all acts necessary for the 
elimination of mosquito breeding areas and/or to exterminate mosquitoes within the county; 
and 
 
WHEREAS, the County has instituted an Integrated Pest Management Program consisting of 
surveillance, water management, biological control, and chemical control to exterminate the 
mosquito population within the county of Monmouth; and 
 
WHEREAS, prior to conducting aerial dispensing operations over a designated “congested area,” 
the County is required, pursuant to Federal Aviation Administration Regulation (FAR Par 137.51), 
to secure prior written approval from the governing body of the political subdivision over which 
the aircraft is to be operated; and 
 
WHEREAS, the Borough of Highlands is designated as a “congested area” by the Federal Aviation 
Administration and the County has requested that this governing body consent to its proposed 
aerial dispensing operations. 
 
NOW, THEREFORE, be it resolved as follows: 
 
1) The Governing Body hereby authorizes the County of Monmouth Mosquito Control Division 

or its agent to apply pesticides by aircraft for mosquito control in certain areas of the 
municipality designated by the County as being either larval mosquito habitat or areas 
harboring high populations of mosquitoes constituting either a nuisance, a health hazard, or 
both with the understanding that: 

 
a. the County shall utilize pesticides, application equipment and aircraft that are approved for 

aerial applications by the applicable Federal (USEPA) and State (NJDEP) agencies, and 
 

b. such operations will be performed in compliance with applicable Federal and State 
regulations, and 
 

c. the County will notify the police department of each municipality over which aerial pesticide 
operations are planned prior to commencement of such operations.
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Motion to Approve R 25-058: 
This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s Office. 
 
DATE OF VOTE: February 5, 2025 
 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
 

 
 
 
 
 
 
 

IN
TR

O
D

U
C

ED
 

SE
C

O
N

D
 

A
YE

 

N
A

Y 

A
B

ST
A

IN
 

A
B

SE
N

T 

CERVANTES       

CHELAK       

MELNYK       

OLSZEWSKI       

BROULLON       

16

Item 10.



BOROUGH OF HIGHLANDS 
COUNTY OF MONMOUTH 

 

RESOLUTION 25-059 
AUTHORIZING PAYMENT OF BILLS 

  
WHEREAS, certain numbered vouchers have been submitted to the Borough of Highlands for 
payment from a list, prepared, and dated February 5, 2025, which totals as follows: 
 
 Current Fund   $           739,428.53 
  Sewer Account  $    93,401.23 
  Capital Fund   $    25,666.98 
  Trust-Other   $      3,071.00 
  Federal/State Grants  $    22,696.01 
  TOTAL    $            884,263.75 
 
NOW, THERFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Highlands that 
the vouchers, totaling $ 884,263.75 be paid to the person(s) named, for the amounts set opposite 
their respective name(s), and endorsed and approved on said vouchers. An individual listing of 
all bills is posted on the Borough website at www.highlandsnj.gov and on file with the Municipal 
Clerk’s Office for reference. 
 
 
 
 
Motion to Approve R 25-059: 

This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: February 5, 2025 
 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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Borough of Highlands 

Administra�ve Offices 

151 Navesink Avenue, Highlands, NJ 07732 

Phone: 732-872-1224 

Fax: 732-872-0670 

 

 

PLEASE TAKE NOTICE that on Wednesday, February 5, 2025, at 7:00 p.m., the Borough of 

Highlands will hold and conduct an in-person Public Discussion at the Municipal Building, 151 

Navesink Avenue, Highlands, New Jersey 07732, to discuss the concept design and feasibility 

study for the Clam Depura1on Plant located on Fi2h Street as part of its New Jersey Asset 

Ac1va1on Planning Grant award. 

Learn how clams are purified! Learn about the clammers, the plant and its history. Please join us 

for a public discussion on this amazing industry that is right in our back yard and what its 

possibili1es can be for the future. 
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Discussion Guide for Updates to J T White Shellfish Plant Compound &  

New Building Onsite hos"ng an Interac"ve Mari"me Museum with Educa"onal Components 

 

About the Clam Plant: 

Clams may be harvested for human consump�on from Special Restricted waters under the Special Permits 

program. Clams harvested from waters classified as Special Restricted must undergo purifica�on prior to sale 

for human consump�on. This purifica�on treatment may be through the depura�on process, or the relay 

process. Both processes provide sufficient �me for the clams to purge themselves of harmful bacteria that 

adhere to their �ssue prior to harvest. 

The Highlands Clam Depura�on Plant opened in 1974, with $50,000 of public money won by the lobbying 

efforts of the Baymen’s Protec�ve Associa�on (BPA). Safety standards for safe consump�on of the local quahog 

by the mid 1980’s closed the facility un�l James T. White saved it. A Clam digger, schoolteacher, and BPA 

president, Jimmy White became mayor of Highlands, and in 1989, won a $1.3 million grant from the Port 

Authority of New York and New Jersey to revitalize the Clam industry. The long-term lease agreement between 

Cer�fied Clam Corpora�on and the Highlands Borough has weathered clams, climate change and small-town 

poli�cs shape seafood’s fate in New Jersey. The Raritan Bay clammers con�nue to be resilient maintaining the 

Bayshore Regions long history of clamming. 

What we would like to do: 

This Highlands’ Project will expand des�na�on ameni�es providing a unique look at a Jersey Shore historic 

clam depura�on industry that con�nues today. A new perspec�ve of harves�ng clams growing in our waters 

and building a respect for the health and resiliency of the shellfish growing waters and our environment. 

Highlands Borough will u�lize conceptual design, economic/market analysis and feasibility studies to formulate 

a plan for the Clam Depura�on Plant public enhancements. Crea�on of a dedicated office for the Plant as well 

as an educa�on center and mari�me exhibit space on site for live demonstra�ons for visitors including nau�cal 

history of the Bayshore regional clamming industry. Crea�on of a walk-through area to see clam depura�on 

process live without disrup�ng workflow. 

The Bayshore Region, South Amboy to Highlands, has a significant historical clamming industry that can be 

displayed to the region through this project. Crea�on of public educa�on programs on “why” and “how” 

shellfish are harvested from local waters for consump�on in the context of an ac�ve facility and the regional 

nau�cal history of clamming/ shellfish. To witness the depura�on process in an ac�ve clam depura�on facility 

is amazing and we want to share it with others. 

Please take our survey using this link or scanning the QR Code below: 

hBps://www.surveymonkey.com/r/ClamPlant 
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Survey: Updates to J T White Shellfish Plant Compound &  

New Building Onsite hosting an Interactive Maritime Museum with Educational Components 

Please take a minute to complete the survey below. The purpose of this survey is to get your opinions about major 

updates to infrastructure of the J. T. White Shellfish Plant that will also include a new bulkhead and dock as well as 

the addition of a separate, elevated building that will host the Clam Plant’s o#ices and an interactive Maritime 

Museum with Educational Components.  

Using funds secured from a NJ EDA planning grant, the Borough sta#ed a steering committee that features 

residents, local clammers, the business community, our High Schools at HHRS and MAST, governing body 

members, municipal sta#, our planners, local universities, scientist from Sandy Hook, the NPS, and the Mayors of 

Atlantic Highlands and Sea Bright. 

All responses will be used in aggregate and individual responses will be kept confidential. Remember, your opinion 

is important! 

1. Which of the following best describes your relationship to Highlands? 

o I live or work in Highlands 

o I used to live or work in Highlands 

o I visit Highlands 

o None of the above 

2. How familiar are you with our J T White Shellfish Plant? 

o Very familiar 

o Somewhat familiar 

o Not familiar at all 

3. How interested are you in visiting the J T White Shellfish Plant with an interactive maritime museum 

that included an educations component? 

o Very interested 

o Somewhat interested 

o Neutral 

o Not very interested 

o Not interested at all 

4. How appealing would the modernized building for clam depuration operations with a separate 

building for exhibits and educational programs be to you? 

o Very appealing 

o Somewhat appealing 

o Neutral 

o Not very appealing 

o Not appealing at all 

5. How important is it to replace the bulkhead as part of the new J T White Shellfish Plant area’s design? 

(Rate on a scale of 1 = Not important to 5 = Very important) 

  

42

Item 12.



6. What features should the bulkhead area include? (Select all that apply) 

o Educational signage about bulkhead construction and coastal protection 

o Observation deck or viewing platform 

o Interactive displays about maritime trade and local waterways 

o Opportunities for hands-on activities like water sampling 

o Nothing in the bulkhead area 

7. How would you feel about exhibits that explain the environmental and community impacts of 

bulkheads and waterfront structures? 

o Very interested 

o Somewhat interested 

o Neutral 

o Not very interested 

o Not interested at all 

8. How interested would you be in viewing a live clam depuration process and wholesale operation 

through a glass wall in the building? 

o Very interested 

o Somewhat interested 

o Neutral 

o Not very interested 

o Not interested at all 

9. What aspects of the depuration process interest you most? (Select all that apply) 

o The science behind the process 

o How it benefits food safety and public health 

o Its role in sustainability and environmental conservation 

o Supporting local maritime industries 

o Something else [please specify] 

10. How important are the following features for the clam depuration exhibit? 

(Rate each on a scale of 1 = Not important to 5 = Very important) 

_____ Interactive displays explaining the process 

_____ Videos or animations showing close-up views 

_____ Live commentary or guided tours 

_____ Connecting the exhibit to broader maritime topics (e.g., aquaculture, coastal ecosystems) 

11. How valuable would you find partnerships with local organizations (e.g., NOAA, NJ Sea Grant 

Consortium, American Littoral Society, National Park Service) in enhancing the museum's 

educational content? 

o Very valuable 

o Somewhat valuable 

o Neutral 

o Not very valuable 

o Not valuable at all 
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12. How valuable would you find partnerships with local educational facilities (e.g., Henry Hudson 

Regional School, Marine Academy of Science and Technology, Brookdale Community College, 

Monmouth University, Rutgers University) in enhancing the museum's educational content? 

o Very valuable 

o Somewhat valuable 

o Neutral 

o Not very valuable 

o Not valuable at all 

13. Which types of programming from partner organizations would interest you? (Select all that apply) 

o Citizen science projects 

o Beach cleanups or conservation events 

o Educational talks or workshops 

o Interactive exhibits or demonstrations 

o Something else [please specify] 

14. How important are the following features for your experience? 

(Rate each on a scale of 1 = Not important to 5 = Very important) 

_____ Hands-on activities and interactive elements 

_____ Use of technology (e.g., VR, AR, touchscreen displays) 

_____ Opportunities to learn about local maritime history 

_____ Accessibility for all ages and abilities 

15. How do you prefer to interact with museum exhibits? 

o Self-guided experiences 

o Guided tours 

o A mix of both 

16. What emotions or thoughts would you like to take away after visiting? 

(Select all that apply) 

o Curiosity and inspiration about maritime topics 

o A better understanding of sustainability and conservation 

o A stronger connection to local maritime industries and history 

o A sense of fun and entertainment 

o Something else [please specify] 

17. Would you recommend the J. T. White Shellfish Plant and museum with these features to friends or 

family? 

o Definitely 

o Probably 

o Neutral 

o Probably not 

o Definitely not 

18. What additional features or exhibits would make this museum more appealing to you? 

TEXT BOX 

Thank you for participating in our survey. 
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