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BOROUGH OF HIGHLANDS 

COUNCIL REGULAR MEETING 

151 Navesink Ave., Highlands, NJ 07732 
Wednesday, October 15, 2025 at 7:00 PM 

AGENDA 

The notice requirements provided for in the Open Public Meetings Act have been satisfied. Notice of this 
meeting was properly given by transmission to the Asbury Park Press and the Two River Times, and by 
posting at the Borough of Highlands Municipal Building and Borough's website and filing with the 
Borough Clerk all on January 1, 2025. Items listed on the agenda are subject to change. 
 

PLEDGE OF ALLEGIANCE 

ROLL CALL: Councilmember Cervantes | Councilmember Chelak | Councilmember Melnyk 

Council President Olszewski | Mayor Broullon 

APPROVAL OF MINUTES 

1. October 1, 2025 Meeting Minutes 

2. October 1, 2025 Executive Session Minutes 

PUBLIC HEARING ON PROPOSED ORDINANCES 

3. O-25-23 Amending Chapter 10 “Buildings and Housing” Section 10-2 “Fees” of the Code of the 
Borough of Highlands 

INTRODUCTION OF PROPOSED ORDINANCES 

RESOLUTIONS 

4. R 25-186 Authorizing Adoption of Amendments to the Borough’s Personnel Policies and Procedures 
Manual and Personnel Policies and Procedures Manual Supervisory Supplement and Distribution of 
Personnel Policies and Procedures Manual and Personnel Policies and Procedures Manual 
Supervisory Supplement 

5. R 25-187 Providing for the Transfer of Surplus Funds 

CONSENT AGENDA 

6. R 25-188 Designating Arjika Builders Inc. as the Exclusive Redeveloper of that Certain Property 
Located at 289 Bay Avenue, Identified as Block 81, Lot 12 on the Tax Map of the Borough of 
Highlands, and Authorizing the Execution of a Redevelopment Agreement 

7. R 25-189 Amending Resolution 25-183 Entitled Property Tax Cancellation 
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8. R 25-190 Confirming Temporary Appointment of Patrolman 

9. R 25-191 Approving a Membership Application for the Highlands First Aid Squad 

10. R 25-192 Affirming the Borough of Highlands Civil Rights Policy with Respect to All Officials, 
Appointees, Employees, Prospective Employees, Volunteers, Independent Contractors and 
Members of the Public that Come into Contact with Municipal Employees, Officials and Volunteers 

11. R 25-193 Authorizing Payment of Bills 

REPORTS 

12. Administrator's Report & Best Practices 

PUBLIC PORTION  

Individuals wishing to address the Council shall be recognized by the presiding officer and shall give their 
name, address, and the group, if any, they represent. Although the Council encourages public 
participation, it reserves the right, through its presiding officer, to terminate remarks to and/or by any 
individual not in keeping with the conduct of a proper and efficient meeting. If any individual refuses to 
conduct themselves in a proper manner, they will be removed from the meeting. The Council will not, 
during the public portion of this meeting, discuss matters involving employment, appointment, 
termination of employment, negotiations, terms and conditions of employment, evaluation of the 
performance of, promotion or discipline of any specific or prospective or current employee. There is a 
3-minute time limit for your comments. 

ADJOURNMENT 
 
If you have any questions regarding this agenda, please contact the Borough Clerk at (732) 872-1224 ext. 
201 or email clerk@highlandsnj.gov. 

Next Council Meeting: November 5, 2025 
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BOROUGH OF HIGHLANDS  
COUNTY OF MONMOUTH 

 

ORDINANCE O-25-23 
AMENDING CHAPTER 10 “BUILDINGS AND HOUSING” SECTION 10-2 “FEES” OF 
THE CODE OF THE BOROUGH OF HIGHLANDS  

 
WHEREAS, Chapter 10, Section 10-2 of the Borough Code establishes various subcode fees; and  
 
WHEREAS, the Construction Official has analyzed and evaluated the Borough Code and has 
recommended certain changes; and 
 
WHEREAS, the governing body finds that these recommendations should be adopted for the 
general welfare of the Borough. 
 
NOW, THEREFORE, BE IT ORDAINED by the governing body of the Borough of Highlands as 
follows: 
 
 SECTION I. 
 
 Borough Code Section 10-2 entitled “Fees” shall be amended by the following: (All 
additions are shown in bold italics with underlines.  The deletions are shown as strikeovers in 
bold italics.): 
 
NOTE TO CODIFIER:  Changes were made to this Section by way of Ordinance No. O-25-20 
adopted on September 3, 2025. These are additional changes to be made to this Section.  

 
Section 10-2. FEES. 

 
§ 10-2.1. Uniform Construction Code Fees, Subsection c. Fee Schedule.  
 
1. Building Subcode Fees  
 

Use  Fee 

Extension of temporary certificate of occupancy $125.00 

 
5. Certificate and Other Fees. 
(c) The fee for a certificate of continued occupancy issued under N.J.A.C. 5:23-2.23(c): $175.00 
$30.00. 
 
NOTE TO CODIFIER:  All other sections not noted in this Ordinance remain the same. 
 
 SECTION II. SEVERABILITY.  If any section, subsection, sentence, clause or phrase of this 
Ordinance is for any reason held to be unconstitutional or invalid, such decision shall not affect 
the remaining portions of this Ordinance, which shall otherwise remain in full force and effect. 
 
 SECTION III. REPEALER.  All ordinances or parts of ordinances inconsistent herewith are 
hereby repealed to the extent of such inconsistency. 
 
 SECTION IV. EFFECTIVE DATE.  This Ordinance shall take effect after final passage as 
provided by law. 
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First Reading and Set Hearing Date for O-25-23: 
 
This is a Certified True copy of the Original 
Ordinance on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: October 1, 2025 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
 
 

 
 
 
Public Hearing for O-25-23: 

This is a Certified True copy of the Original 
Ordinance on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: October 15, 2025 
 
 
__________________________________ 
Carolyn Broullon, Mayor 
 
 
__________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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BOROUGH OF HIGHLANDS 
COUNTY OF MONMOUTH 

 

RESOLUTION 25-186 
AUTHORIZING ADOPTION OF FURTHER AMENDMENTS TO THE BOROUGH’S 
PERSONNEL POLICIES AND PROCEDURES MANUAL AND PERSONNEL POLICIES 
AND PROCEDURES MANUAL SUPERVISORY SUPPLEMENT AND DISTRIBUTION OF 
REVISED PERSONNEL POLICIES AND PROCESURES MANUAL AND PERSONNEL 
POLICIES AND PROCEDURES MANUAL SUPERVISORY SUPPLEMENT 

 
WHEREAS, on October 18, 2023, the Borough of Highlands adopted Resolution No. 23-208, 
amending the Personnel Policies and Procedures Manual and Personnel Policies and Procedures 
Supervisory Supplement; and  
 
WHEREAS, the Borough has determined that additional amendments and updates are needed to 
incorporate recent changes in State and Federal law, as well as updates required by the Municipal 
Excess Liability Joint Insurance Fund; and 
 
WHEREAS, the adoption and distribution of a revised Personnel Policies and Procedures Manual 
and further revised Personnel Policies and Procedures Manual Supervisory Supplement will 
protect the interests and rights of both the Borough and its employees; and  
 
WHEREAS, the Borough has made certain amendments and updates to the current Personnel 
Policies and Procedures Manual and the Personnel Policies and Procedure Manual Supervisory 
Supplement to conform with the requirements set forth above; and  
 
WHEREAS, the revised Personnel Policies and Procedures Manual will be distributed to all 
Borough employees and the revised Personnel Policies and Procedures Manual Supervisory 
Supplement will be distributed to all supervisory Borough employees; and  
 
WHEREAS, the Borough employees will acknowledge receipt of the revised Personnel Policies 
and Procedures Manual and supervisory employees will acknowledge receipt of the revised 
Policies and Procedures Manual Supervisory Supplement; and  
 
NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Highlands that 
the revised Personnel Policies and Procedures Manual and revised Personnel Policies and 
Procedures Manual Supervisory Supplement are adopted.  
 
BE IT FURTHER RESOLVED, that copies of the revised Personnel Policies and Procedures Manual 
will be distributed to all employees and the revised Personnel Policies and Procedures Manual 
Supervisory Supplement will be distributed to all supervisory employees, as applicable.  
 
BE IT FURTHER RESOLVED, that the Borough Administrator is authorized to undertake such acts 
as are reasonable and necessary to accomplish the purpose of this Resolution.  
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Motion to Approve R 25-186: 

This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: October 15, 2025 
 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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BOROUGH OF HIGHLANDS 
COUNTY OF MONMOUTH 

 

RESOLUTION 25-187 
PROVIDING FOR THE TRANSFER OF SURPLUS FUNDS 

 
WHEREAS, N.J.S. 40:4-58 provides for the transfer of surplus funds from one account to the other 
during the last two months of the calendar year: 
 
NOW, THEREFORE, BE IT RESOLVED by the Council of the Borough of Highlands that transfers be 
made in the Boroughs' 2025 budget appropriations in accordance with the following schedule:  
 
BE IT FURTHER RESOLVED that this Resolution shall take on November 1, 2025: 
 
 A/C #                                                                           FROM                  TO  
20-152-200 Central Services-S&W                     $ 10,000.00  
20-152-200 Central Services-OE                                                    $ 10,000.00 
20-165-200 Engineering-OE                                     10,000.00 
20-155-200 Legal-OE                                                                         10,000.00 
 
30-415-100 Accumulated Leave-S&W                    15,000.00 
25-265-010 Uniform Fire Safety-S&W                                             10,000.00 
26-300-200 Municipal Garage-OE                                                      5,000.00 
 
31-460-192 Fuel                                                       15,000.00 
31-440-213 Telephone       5,000.00 
34-450-213 Telecommunications      5,000.00 
31-463-193 Fire Hydrants       5,000.00 
                                                                                                                          -____                  
 Totals                                                                $    50,000.00   $ 50,000.00 
 
 
Motion to Approve R 25-187: 

This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: October 15, 2025 
 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 

 
 
 
 
 
 
 

IN
TR

O
D

U
C

ED
 

SE
C

O
N

D
 

A
YE

 

N
A

Y 

A
B

ST
A

IN
 

A
B

SE
N

T 

CERVANTES       

CHELAK       

MELNYK       

OLSZEWSKI       

BROULLON       

7

Item 5.



1 
 

BOROUGH OF HIGHLANDS 
COUNTY OF MONMOUTH 

 

RESOLUTION 25-188 
DESIGNATING ARJIKA BUILDERS INC. AS THE EXCLUSIVE REDEVELOPER OF THAT 
CERTAIN PROPERTY LOCATED AT 289 BAY AVENUE, IDENTIFIED AS BLOCK 81, 
LOT 12 ON THE TAX MAP OF THE BOROUGH OF HIGHLANDS, AND AUTHORIZING 
THE EXECUTION OF A REDEVELOPMENT AGREEMENT 

 
WHEREAS, the Borough of Highlands (“Borough”) is a political subdivision of the State of New 
Jersey (the “State”), located in the County of Monmouth (the “County”); and 
 
WHEREAS, the Local Redevelopment and Housing Law, N.J.S.A. 40A:12A-1, et seq. 
(“Redevelopment Law”) authorizes municipalities to determine whether certain parcels of land 
located therein constitute areas in need of redevelopment; and 
 
WHEREAS, on October 20, 2021, by Resolution No. 21-199, the Borough Council of the Borough 
of Highlands (“Borough Council”) accepted the Land Use Board’s recommendations set forth in 
Resolution No. 2021-21 and designated the entire Study Area as a non-condemnation 
redevelopment area pursuant to the Redevelopment Law (the “Redevelopment Area”) and 
authorized Phillips Preiss Grygiel Leheny Hughes LLC to prepare one or more redevelopment 
plans for the Redevelopment Area; and 

 
WHEREAS, on May 18, 2022 the Borough Council adopted Ordinance No. 22-10 adopting a 
redevelopment plan for the Redevelopment Area, entitled Central Business District 
Redevelopment Plan (the “Original Redevelopment Plan”); and  

 
WHEREAS, following a review of the Original Redevelopment Plan, the Borough determined to 
amend the Original Redevelopment Plan to facilitate redevelopment within the Redevelopment 
Area; and  

 
WHEREAS, Heyer, Gruel and Associates, prepared an amended redevelopment plan for the 
Redevelopment Area, entitled Amended Central Business District Redevelopment Plan, dated 
August 21, 2024 (the “Redevelopment Plan”); and 

 
WHEREAS, on September 18, 2024 the Borough Council adopted Ordinance No. 24-15 adopting 
the Redevelopment Plan; and  
 
WHEREAS, Arjika Builders Inc. (the “Redeveloper”) owns a property within the Redevelopment 
Area identified as Block 81, Lot 12 on the Borough’s official tax map and located at 289 Bay 
Avenue, Highlands, New Jersey and described in that certain metes and bounds description 
attached hereto (the “Project Site”); and 
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WHEREAS, the Redeveloper proposes to redevelop the Project Site by constructing a 3-story 
mixed use building to include up to four (4) rental residential units over approximately 1,450 sf 
of retail/commercial use, and related site and infrastructure improvements; all in accordance 
with the Redevelopment Plan (the “Project”); and  
 
WHEREAS, the Borough determined that the Redeveloper is a corporation with resources and 
has retained a team of experts in planning, redevelopment, law, engineering, environmental 
issues, architecture, design, finance, and real estate development necessary to effectuate the 
redevelopment of the Project Site in accordance with the Redevelopment Plan and all other 
Applicable Laws, ordinances and regulations; and 
 
WHEREAS, on January 15, 2025, the Borough Council designated the Redeveloper as the 
redeveloper of the Project Site for a period of one hundred eighty (180) days, conditioned on the 
successful negotiation of a Redevelopment Agreement; and 
 
WHEREAS, on July 8, 2025, the Borough extended said conditional redeveloper designation for 
an additional ninety (90) days through October 12, 205; and  
 
WHEREAS, in order to effectuate the Redevelopment Plan, the Project and the redevelopment 
of the Project Site, the Borough and its professionals have negotiated a comprehensive 
Redevelopment Agreement with Redeveloper which designates Redeveloper as the exclusive 
Redeveloper of the Project Site in accordance with the Redevelopment Law, and which specifies 
the respective rights and responsibilities of the Parties with respect to the Project; and 
 
WHEREAS, the Borough has determined to enter into the Redevelopment Agreement (the 
“Redevelopment Agreement”) with the Redeveloper in substantially the form attached hereto as 
Exhibit A.)  
 

NOW, THEREFORE, BE IT RESOLVED by the Borough of Highlands Council as follows: 

 Section 1. The foregoing recitals are hereby incorporated by reference as if fully 
set forth herein. 

 Section 2. In order to implement the redevelopment of the Project Site in a 
manner consistent with the goals and vision of the Redevelopment Plan, the Borough of 
Highlands Council hereby designates Arjika Builders Inc. as the exclusive Redeveloper of the 
Project Site.  

 Section 3. The Mayor of the Borough of Highlands is hereby authorized to execute 
the Redevelopment Agreement by and between the Borough of Highlands and Arjika Builders 
Inc., in substantially the form attached hereto as Exhibit A. 

 Section 4. Borough staff and consultants are hereby authorized and directed to 
take all actions as shall be deemed necessary or desirable to implement this Resolution. 
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 Section 5. This Resolution shall be effective immediately upon execution, subject 
to the condition of the Redeveloper’s full payment of any outstanding escrow costs related to 
the review of the Project and the negotiation and preparation of the Redevelopment Agreement, 
together with the payment of any outstanding taxes, payments, or other monies which may be 
due and owing to the Borough of Highlands, as may be applicable. 

 Section 6. This Resolution shall take effect at the time and in the manner 
prescribed by law. 

 
 

EXHIBIT A (to the Resolution) 
FORM OF REDEVELOPMENT AGREEMENT BY AND BETWEEN THE BOROUGH OF HIGHLANDS 
AND ARJIKA BUILDERS INC. 
 
 
 
Motion to Approve R 25-188: 

This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: October 15, 2025 
 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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BOROUGH OF HIGHLANDS  
COUNTY OF MONMOUTH 

 

RESOLUTION 25-189 
AMENDING RESOLUTION 25-183 ENTITLED  

PROPERTY TAX CANCELLATION 
  
WHEREAS, Resolution 25-183 approved the property tax cancellation for Block 49, Lot 16.02 for 
the calendar year 2024 in the amount of $15,810.00, which was duly adopted on October 1, 2025; 
and 
 
WHEREAS, the Borough of Highlands was later advised by the Tax Collector that an incorrect 
Block and Lot number were identified for this particular property; and 
 
WHEREAS, the Tax Collector advised that the property that should have been identified for the 
tax cancellation in Resolution 25-183 was Block 19, Lot 16.02; and  
 
WHEREAS, in light of the aforementioned, the Tax Collector is making the recommendation that 
the 2024 calendar year taxes be cancelled for Block 19, Lot 16.02. 
 
NOW, THEREFORE, BE IT RESOLVED, that Resolution 25-183 be and is hereby amended to reflect 
that the Mayor and Council approve the property tax cancellation for Block 19, Lot 16.02 for the 
calendar year 2024 in the amount of $15,810.30, rather than for Block 49 Lot 16.02. 
 
BE IT FURTHER RESOLVED, that the Tax Collector cancel the 2024 calendar year taxes for Block 
19, Lot 16.02 in the amount of $15,810.30. 
 
BE IT FURTHER RESOLVED, that the property tax cancellation for Block 49, Lot 16.02 for the 
calendar year 2024 that was identified in Resolution 25-183 be and is hereby rescinded.  
 

Motion to Approve R 25-189: 

This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: October 15, 2025 
 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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BOROUGH OF HIGHLANDS 
COUNTY OF MONMOUTH 

 

RESOLUTION 25-190 
CONFIRMING TEMPORARY APPOINTMENT OF PATROLMAN 

 
WHEREAS, on January 1, 2025, the Borough of Highlands adopted Resolution No. 25-029, 
appointing Alexander Pilkington as a Special Officer Class II; and  
 
WHEREAS, pursuant to N.J.S.A. 11A:4-1.3 and Chapter 2-10.17 of the Borough Code, a temporary 
entry-level law enforcement officer may be appointed by the Borough Administrator upon the 
recommendation of the Chief of Police without taking a Civil Service examination, so long as the 
individual successfully completes a full Basic Course for Police Officers training course at a school 
approved and authorized by the New Jersey Police Training Commission within nine months from 
the date of hire as a temporary entry-level law enforcement officer; and  
 
WHEREAS, pursuant to N.J.S.A. 11A:4-1.3 and Chapter 2-10.17 of the Borough Code, upon 
successful completion of the training course, the temporary entry level law enforcement officer 
shall be appointed as a permanent entry-level enforcement officer; and  
 
WHEREAS, pursuant to Chapter 2-10.2 of the Borough Code, the Police Department may include 
up to ten patrolmen in their ranks; and  
 
WHEREAS, the Borough of Highlands from time-to-time has a need to employ additional 
patrolmen; and  
 
WHEREAS, effective October 31, 2025, one of the Borough’s Police Officers is being transferred 
to another municipality via an Intergovernmental Transfer; and  
 
WHEREAS, Alexander Pilkington is a Class Two Special Law Enforcement Officer with the Borough 
of Highlands; and  
 
WHEREAS, the Chief of Police has made the recommendation to the Borough Administrator with 
regard to the temporary appointment of Alexander Pilkington to serve as a Patrolman for the 
Borough of Highlands Police Department pending successful completion of the aforesaid 
required coursework within nine months.  
 
NOW, THEREFORE, BE IT RESOLVED, by the governing body of the Borough of Highlands, that 
the temporary appointment of Alexander Pilkington as a Patrolman for the Borough of Highlands 
Police Department, effective November 1, 2025, be and is hereby confirmed. 
 
BE IT FURTHER RESOLVED, that the aforesaid temporary appointment of Alexander Pilkington as 
a Patrolman for the Borough of Highlands Police Department shall be for a salary in accordance 
with the Collective Bargaining Agreement between the Borough of Highlands and PBA Local 48. 
This appointment shall be conditioned upon the successful completion of the hiring process 
including, but not limited to, medical screening requirements.  
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Motion to Approve R 25-190: 

This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: October 15, 2025 
 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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BOROUGH OF HIGHLANDS 
COUNTY OF MONMOUTH 

 

RESOLUTION 25-191 
APPROVING A MEMBERSHIP APPLICATION FOR THE HIGHLANDS FIRST AID SQUAD  

 
WHEREAS, Peter Burke has submitted a Membership Application to be an Associate Member for 
the Highlands First Aid Squad; and 
 
WHEREAS, Warren “Jay” Terwilliger, Chief of the First Aid Squad, has approved the aforesaid 
Membership Application; 
 
NOW, THEREFORE BE IT RESOLVED, by the Governing Body of the Borough of Highlands that the 
First Aid Squad Membership Application of Peter Burke be and is hereby approved. 
 
 

Motion to Approve R 25-191: 
This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: October 15, 2025 
 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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BOROUGH OF HIGHLANDS 
COUNTY OF MONMOUTH 

 

RESOLUTION 25-192 
AFFIRMING THE BOROUGH OF HIGHLANDS CIVIL RIGHTS POLICY WITH RESPECT 
TO ALL OFFICIALS, APPOINTEES, EMPLOYEES, PROSPECTIVE EMPLOYEES, 
VOLUNTEERS, INDEPENDENT CONTRACTORS AND MEMBERS OF THE PUBLIC 
THAT COME INTO CONTACT WITH MUNICIPAL EMPLOYEES, OFFICIALS AND 
VOLUNTEERS 

 
WHEREAS, it is the policy of the Borough of Highlands to treat the public, employees, prospective 
employees, appointees, volunteers and contractors in a manner consistent with all applicable 
civil rights laws and regulations including, but not limited to, the Federal Civil Rights Act of 1964 
as subsequently amended, the New Jersey Law against Discrimination, the Americans with 
Disabilities Act and the Conscientious Employee Protection Act; and,  
 
WHEREAS, the governing body of the Borough of Highlands determined that certain procedures 
need to be established to accomplish this policy.  
 
NOW, THEREFORE BE IT RESOLVED by the Mayor and Council of the Borough of Highlands that: 
 
Section 1: No official, employee, appointee or volunteer of the Borough of Highlands by whatever 
title known, or any entity that is in any way a part of the Borough of Highlands shall engage, either 
directly or indirectly in any act including the failure to act that constitutes discrimination, 
harassment or a violation of any person's constitutional rights while such official, employee, 
appointee volunteer or entity is engaged in or acting on behalf of the Borough of Highlands’ 
business or using the facilities or property of the Borough of Highlands.  
 
Section 2: The prohibitions and requirements of this Resolution shall extend to any person or 
entity, including but not limited to, any volunteer organization or inter-local organization, 
whether structured as a governmental entity or a private entity, that receives authorization or 
support in any way from the Borough of Highlands to provide services that otherwise could be 
performed by the Borough of Highlands.  
 
Section 3: Discrimination, harassment and civil rights shall be defined for purposes of this 
Resolution using the latest definitions contained in the applicable Federal and State laws 
concerning discrimination, harassment and civil rights.  
 
Section 4: The Borough of Highlands establishes the attached General Complaint Procedure for 
any person to report alleged discrimination, harassment and violations of civil rights prohibited 
by this Resolution. This procedure includes alternate ways to report a complaint so that the 
person making the complaint need not communicate with the alleged violator if the alleged 
violator is the normal contact for such complaints. 
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Section 5: No person shall retaliate against any person who reports any alleged discrimination, 
harassment or violation of civil rights, provided however, that any person who reports alleged 
violations in bad faith shall be subject to appropriate discipline.  
 
Section 6: The Borough Administrator shall establish written procedures that require all officials, 
employees, appointees and volunteers of the Borough of Highlands as well as all other entities 
subject to this Resolution to periodically complete training concerning their duties, 
responsibilities and rights pursuant to this Resolution.  
 
Section 7: The Borough Administrator shall establish a system to monitor compliance and shall 
report at least annually to the governing body the results of the monitoring.  
 
Section 8: At least annually, the Borough Administrator shall cause a summary of this Resolution 
and the procedures established pursuant to this Resolution to be communicated within the 
Borough of Highlands. This communication shall include a statement from the Governing Body 
expressing its unequivocal commitment to enforce this Resolution. This Resolution shall be 
posted on the Borough of Highlands’ web site.  
 
Section 9: This Resolution shall take effect immediately.  
 
Section 10: A copy of this Resolution shall be published in the official newspaper of the Borough 
of Highlands for the public to be made aware of this policy and the Borough of Highlands’ 
commitment to the implementation and enforcement of this policy.  
 
Section 11: A certified copy of this Resolution shall be forwarded to the Borough Administrator, 
the Chief Financial Officer and the Borough Attorney. 

 
Motion to Approve R 25-192: 

This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: October 15, 2025 
 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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BOROUGH OF HIGHLANDS 
 

GENERAL COMPLAINT PROCEDURE 
 

Any individual who observes alleged wrongdoing on the part of officials, employees, or 
volunteers associated with the Borough of Highlands may report such action using this 
procedure. This includes any action the individual believes to constitute harassment, sexual 
harassment, or any other wrongdoing. Employees of the Borough of Highlands will follow the 
Employee Complaint Procedure. All other individuals including volunteers and members of the 
public may report the alleged wrongdoing the Borough Administrator or the Borough Clerk.  Any 
individual who does not think that the matter can be discussed with the Borough Administrator 
or the Borough Clerk should feel free to go to the head of the applicable department or volunteer 
organization or any upper management representative with whom they feel comfortable relaying 
the problem.   
 
Reporting such incidents is encouraged when an individual feels that they are subject to such 
incidents or observes such incidents in reference to other individuals. The report or complaint 
should be in writing, but individuals may make a verbal complaint at their discretion. If an 
individual has any questions about what constitutes harassment, sexual harassment, or any other 
workplace wrongdoing, they may ask the Borough Administrator or Borough Clerk. All reports of 
harassment, sexual harassment, or other wrongdoing will be promptly investigated by a person 
who is not alleged to be involved in the alleged harassment or wrongdoing. 
 
An individual will not be penalized in any way for reporting a complaint. The Borough of Highland 
prohibits discrimination or retaliation against any individual who files a good-faith harassment 
complaint, even if the investigation produces insufficient evidence to support the complaint, and 
even if the charges cannot be proven. The Borough of Highlands also prohibits discrimination or 
retaliation against any other individual who participates in the investigation of a complaint. 
 
If the investigation substantiates the complaint, the Borough of Highlands will swiftly pursue 
appropriate corrective and/or disciplinary action. The Borough of Highlands will take disciplinary 
action up to and including discharge against individuals who make false or frivolous accusations, 
such as those made maliciously or recklessly. Actions taken internally to investigate and resolve 
harassment complaints will be conducted confidentially to the extent practicable and 
appropriate to protect the privacy of the individuals involved. An investigation may include 
interviews with the parties involved in the incident, and if necessary, with individuals who may 
have observed the incident or conduct or who have other relevant knowledge. The complaining 
individual will be notified of a decision at the conclusion of the investigation within a reasonable 
time from the date of the report of the incident. 
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BOROUGH OF HIGHLANDS 
COUNTY OF MONMOUTH 

 

RESOLUTION 25-193 
AUTHORIZING PAYMENT OF BILLS 

  
WHEREAS, certain numbered vouchers have been submitted to the Borough of Highlands for 
payment from a list, prepared, and dated October 15, 2025, which totals as follows: 
 
 Current Fund   $             938,541.85 
  Sewer Account  $     91,522.11 
  Capital Fund   $   113,827.00 
  Trust-Other   $     51,407.99 
  Federal/State Grants  $          ---_____ 
  TOTAL    $          1,207,278.95 
 
NOW, THERFORE, BE IT RESOLVED, by the Mayor and Council of the Borough of Highlands that 
the vouchers, totaling $ 1,207,278.95 be paid to the person(s) named, for the amounts set 
opposite their respective name(s), and endorsed and approved on said vouchers. An individual 
listing of all bills is posted on the Borough website at www.highlandsnj.gov and on file with the 
Municipal Clerk’s Office for reference. 
 
 
 
 
Motion to Approve R 25-193: 

This is a Certified True copy of the Original 
Resolution on file in the Municipal Clerk’s 
Office. 
 
DATE OF VOTE: October 15, 2025 
 
 
 
____________________________________ 
Nancy Tran, Municipal Clerk 
Borough of Highlands 
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