TOWN COUNCIL PUBLIC
HEARING/ORGANIZATIONAL MEETING

Monday, January 13, 2025 at 7:00 PM
Council Chambers — 15000 Washington St., STE 100 Haymarket, VA 20169
http://lwww.townofhaymarket.org/

AGENDA

I. CALL TO ORDER
. PLEDGE OF ALLEGIANCE
. INVOCATION: BRIAN JOHNSON - HAYMARKET CHURCH
IV. COMMUNITY SPOTLIGHT: SARAH FORD - WILLING WARRIORS
V. PUBLIC HEARING: RESOLUTION #2025-001 - BUDGET AMENDMENT
1. PUBLIC NOTICE
2. STAFF REPORT
3. CITIZEN COMMENT
4. CLOSE PUBLIC HEARING
VI. CITIZENS TIME
VIl. ORGANIZATIONAL ITEMS
1. APPOINTMENT OF VICE MAYOR
2. APPOINTMENT OF LIAISONS
3. REVIEW OF POLICIES AND PROCEDURES
VIIl. CONSENT AGENDA
A. Minute Approval
1. Mayor and Council — Work Session — November 18, 2024
2. Mayor and Council — Public Hearing/Regular Meeting — December 2, 2024
B. Department Reports
Town Administration Report
Town Treasurer Report
Police Chief Report

Town Engineer Report
Town Attorney Report
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IX. AGENDA ITEMS

1. PLANNING COMMISSION VACANCY APPOINTMENT


http://www.townofhaymarket.org/

2. BOARD OF ZONING APPEALS APPOINTMENT
3. CONSIDERATION OF SUP #2024-001: CHICK FIL-A DRIVE THRU EXPANSION
4. Resolution #2025-001: Budget Amendment
5. DISCUSSION ON VML/VACO 2-5 YEAR BUDGET FORECAST
X. COUNCILMEMBER TIME

Councilmember Luersen
Councilmember Beyene
Councilmember Pasanello
Councilmember Baker
Councilmember Ramirez
Councilmember Gallagher
Mayor Pater
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Xl. ADJOURNMENT



